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MpeaucnoBue

1 PASPABOTAH OOO «HWUW akoHOMuUKK cBA3M U uHdopmatuku «Mutepakome» (OO0 «HUWN «UHTep-
9KOMCY»)

2 BHECEH TexHuueckum KoMuteToM no ctanaaprusauum TK 100 «CTpaTternyeckmini 1 MUHHOBALMOHHDIN
MEHEANMEHT»

3 YTBEPXOEH 1 BBEAEH B IENCTBUE Mpukazom deaepanbHOro areHTCTsa N0 TEXHUYECKOMY pe-
rynupoBaHuio U MeTponorum ot 6 aekabpa 2016 r. Ne 1942-ct

4 BBEJEH BNEPBbIE

lpasuna npumeHeHUs HacmMoAWe20 cmaHdapma ycmaHoefieHbl 6 cmambe 26 ®edeparnbHO20 3aKOHa
om 29 uwHa 2015 e. Ne 162-®@3 «O cmaHdapmu3sayuu e Poccutickoli ®edepayuu». Ungpopmayus 06 u3-
MEHEHUSIX K Hacmoswemy cmaH0apmy nybnukyemcs e exe200HoM (no cocmoaHuio Ha 1 siHeapsi meKyujez2o
eoda) uHgopMayUOHHOM yKkasamene «HayuoHanbHble cmaHdapmbly, a ohuyuanbHblll mekem Uu3MeHeHULl
U 10rpasoKk — 8 EXEeMECAYHOM UHGOPMAaUUOHHOM ykazamene «HayuoHanbHbie cmaHGapmel». B cnyqae
nepecmompa (3amMeHbl) Unu ommeHbl Hacmoswezo cmaHdapma coomeemcemeyouwjee yeedomneHue ydem
0nybuKo8aHo 8 eXeMeCsYHOM UHEOPMaUUOHHOM yKazamene «HayuoHanbHbie cmaHlapmbly. Coomeem-
cmeytouwiasi uHhopmayus, yeedoMNEHUE U MEKCMbI PasMewaromes makxe e UHgopMayuoHHol cucmeme
06wee20 nonb308aHuss — Ha oghuyuansHoM calime @edepanbHo20 azeHmemea no MexXHUYECKOMY pe2ynupo-
8aHUK0 U Memponoeauu e cemu iimepHem (Www.qost.ru)

© CraHgapTtuHdopm, 2017

Hacrosiuuii ctaHaapT He MOXeET BbITb NOSIHOCTbLIO UMW YACTUYHO BOCMPOU3BEAEH, TUPAXUPOBAH U pac-
NPOCTPaHEH B ka4yecTBe omumanbHoOro usganus 6es paspeluesusi deaepansHoOro areHTCTea no TEXHUYECKOo-
MY PErynmpoBaHuio 1 METPONOTrnu
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BBeneHue

Llenu u 3ada4u Hacmosueao cmaHdapma

HacToawuin ctaHaapT npeaHasHayeH Ana okasaHwus COAEeNCTBUA OpraHu3aumam (NpeanpusaTAaM, Hayy-
HO-uccneaoBaTenbCkUM LEHTpaM, MHPOPMALIMOHHBIM NOCPEAHNKAM) B peanusaumm CUCTemMaTU4eCcKoro noj-
X04a No CO34aHUI0 LEHHOCTU A BCEX CTOPOH, 3aUHTEPECOBAHHbIX B MUHHOBALIUAX.

OCHOBHOW LIeNblo HACTOALLEro CTaHaapTa SIBMSETCA BHEAPEHUE NPOLIECCOB U METOAO0B U NPUMEHEHUE
Haunyywen npakTUKM ANA COAENCTBUA Pa3BUTMIO KPEATUBHOCTU NepcoHana, co3faHuio MHHOBaLUUN M BO3-
MOXHOCTU YNpaBneHusi UMU.

HeobxoaumbIM npeaBapuTenbHbIM YCIOBUEM UCTIONBb30BAHNS HACTOSILLETO CTaHAAPTA ABNAETCA Xena-
HWe opraHu3auuu MCrnonb30BaTb WHHOBALMU B KAYECTBE OCHOBHOW MAEU CBOEro pPa3BUTUS, YTO BIEYET 3a
co6oi »xenaHue co3aaTtb /WU NOAAEPXUBATb MHHOBALIMOHHYIO KyNbTYPy B OopraHusauuu u mobunusauuio
HeoBX04MMbIX YENOBEYECKMX, MaTepuanbHbIX U (PMHAHCOBBLIX PECYPCOB.

HacToswumin ctaHaapT MOFYT MCMONB30BaTh OpraHM3aumm nobbix popm n pasmepos, B YaCTHOCTU Npea-
npUATUA Manoro u cpeaHero GusHeca, ¢ LENbo BHEAPEHUS CUCTEMbl MHHOBALMOHHOTO MEHEMKMEHTa.

Hacrosimin cTaHgapT MOXET NPUMEHATLCA ANg BCEX BUAOB MHHOBALUMW, HanpuMep, NPOAYKTOBLIX, B
chepe ycnyr, NPOUECCHbIX (TEXHONMOrNYecKUx), OpraHM3auuMoHHbIX, B BusHec-mogensax [panee — MYTOM
(PSPOM)].

B 3aBMCMMOCTM OT NPOEKTa HEKOTOPLIE STanbl UM 0BNACTU TEXHUYECKOTO NPOEKTUPOBAHUA ABNAIOTCA
Gonee unu MeHee BaXkHbIMU. B 3aBMCUMOCTHM OT (POPMbI OpraHM3aLmm 3aUHTEPECOBAHHbBIE CTOPOHBI TaKKe OT-
NMYaloTCa Apyr OT Apyra, NPOLECChl UMEIOT pasHble YPOBHW Pa3BUTUA U AeTanu3auuu, a pabotbl MOryT ObiTb
OTAaHbl Ha ayTCOPCHHT. MOCKONBKY MOMOXEHUSI HACTOSILLEro CTanjapra OCHOBbLIBAOTCA Ha Haubonee pac-
NPOCTPaHEHHOW 1 Hanbonee pasBuTOi MOAENU, TO €CTb MOAENN KPYMHOM OpraHu3auuu, KOTopas pykoBogauT
MHOFOYMCMNEHHBLIMU NMPOEKTaMU, NOMb30BATENAM HACTOALLEro CTaHAapTa crneayer cCaMoCTOATENBHO NO3ULUO-
HUpoBaTb cebs B npeanaraemom 063ope.

HacToawmin ctaHaapT MOXHO TaKKe UCMOMb30BAaTL B KAYECTBE WHCTPYMEHTa CAMOOLIEHKU, BHYTPEHHEro
00y4eHns 1 KaKk METOAONOrMYECKY0 NoaaepxKy ANA NOCTPOEHMA OTHOLLEHWIA C NApTHEPAMKU MO MHHOBALMOH-
HbIM NMPOEKTaM.

MonoxeHna HacTosilero ctaHaapra He nporusopeyar NOCT P 56273.1-2014/CEN/TS 16555-1:2013
«MNHHOBaALMOHHLIN MeHegkMeHT. YacTb 1. Cuctema MHHOBALMOHHOTO MEeHeaKMEHTay, KOTOPbIi onpeaensier
obLume pekomeHaaLUuUn No BHEAPEHUIO CUCTEMbI MHHOBALIMOHHOIO MEHeXMEHTA.

Cmpykmypa u pekomeHOayuu o ucronb308aHulo pasdenos Hacmosuwieeo cmaHdapma

TepmMuHONorus onpeaenser OCHOBHbIE TEPMUHbI U MOHATUSA, UCMOMb3yeMbl€ B 06NacTu UHHOBALIMOHHO-
ro MeHeaKMeHTa.

BcTynuTenbHble TEKCTbl U YepTeXxn onpeaensaloT UHHOBAUMOHHbLIA NOAXOA B KOHTEKCTE HaCTOSILLEro
cTaHgapTa u B COOTBETCTBUU C AEATENBHOCTLIO OpraHn3auun, BHeapsioLleii y cebsa cucremy MHHOBaLMOHHOIO
MeHemKMeHTa. OHM NO3BONSIOT NONYYMTE 0OLLYIO KAPTUHY BCEX MEPONMPUSATUIA UHHOBALMOHHOTO MEHEIXKMEH-
Ta KaK Ha crpaTermyeckomM, Tak U Ha onepauuoHHOM YPOBHE.

KapTbl npeacTaBnsaioT KNoYeBbie arMemMeHThbl ANS peanu3auun mMeponpuaTUii MIHHOBALMOHHOTO MEHEA-
KMEHTA.

B npunoxxexun A cchopmynuposaHo obLiee npeacTaBneHne MHHOBALMOHHOW OpraHM3aummn B CBOEN 9KO-
cucreme.

B npunoxeHun B onucaHbl METOAONOrMYECKUIA NOAXOA W UHCTPYMEHTLI, Hanbonee 4acTo UCNOnb3ye-
Mbl€ B KQY€CTBE BCNOMOraTeslbHOM OCHOBbI MHHOBALMOHHOIO MEHEeMKMEHTA.

Mpexae YeMm NpUCTYNUTb K YTEHUIO KapT, CEAYET YCTAaHOBUTL HECKONbKO OBLLUX NPUHLMMOB, KOTOPbIE
NPUMEHAIOTCA ANs1 KOMMNMEKCHOro npouecca ynpasneHusi MUHHOBALMOHHLIMU MPOEKTaMMU:

- HeobXx0auMO NOAYEPKHYTh BAKHOCTb KAYECTBA YNPABMNEHMSA U BO3ZMOXXHOCTb NPUBIEYEHUS PYKOBOASA-
LMX CTPYKTYP, MPUHUMAIOLMX PELLEHME O BLIBOPE U COMPOBOXAEHUM UHHOBALMOHHLIX NPOEKTOB, AN o6e-
CMeYeHNs X COOTBETCTBUA OBLLMM CTpaTerMyeckuM Liessam, ux yeneLHoe pacnpoctTpaHeHue u obecneveHne
NpPaBUIILHO KanuTanusauum pesyneraTos;

- MHHOBAaUWsi NO CBOEW NPUPOAE ABNSIETCA KOMNMEKTMBHOW KOHUenuuen (Habopom aencTeuin), B peanu-
3aummn KOTOPOIi 3a4€eiCTBOBaHbI PECYPChl HE TOMBKO CamMOM OpraHu3auuu, HO U BHELUHUX 3aWHTEePeCOBaHHbIX
CTOPOH (onpeaeneHne NOHATUA «MHHOBauua» CM. B 3.6);

v
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- AaHHas KONMEKTUBHAs KOHLENUMSA SIBNSIETCA NPeAMETOM aKTMBHOMN AEATENBHOCTM, NMPeBOCXOoAsLLEl
3a4a4u, NOCTaBMEHHbIE PYKOBOAUTENEM NPOEKTA, U, HANMPUMEP, UMEIOLLEH Lenbilo 0bbeanHEHUE PeCypPCoB,
KOMMNETEHLUIA (YMEHWI), HABLIKOB U OMbITa COTPYAHUKOB OPraHU3aunu, B TO XXe BPeMs CO3AatoLLIEN YCIOBUS
ANS NSI0A0TBOPHOMO COTPYAHUYECTBA C BHELUHUMU CyGbekTamn. Bo3MOXHO, BOSHUKHET HEOGXOANMOCTb CO3-
[laHus B OpraHusauuu OTAerna MHHOBALMIA, NMOKa MHHOBALMOHHAS KyNbTypa He YCTAHOBUTCS HA MOCTOSIHHON
OCHOBE.

Kakablii UHHOBALMOHHbIN NPOEKT SIBIISAETCSA UCTOYHMKOM 06pasoBaHns 0coBoro coobLIecTsa, KOTOpoe
06beMHSIET BOBIIEYEHHbIE 3aMHTEPECOBAHHBIE CTOPOHBI (BHYTPY UMK 3a Npeaenamu opraHusauum). 310 co-
0GLLECTBO NONbL3YETCA aBTOPUTETOM U COAENUCTBUEM, B OPraHU3aLMK NOAEPKMBAIOT €10 NPEANPUUMYNBOCTb
U KpeaTMBHOCTb.
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HAUUWOHANBbHBIW CTAHAAPT POCCUNCKON OEAEPALUNMU

MHHOBALUWOHHbIA MEHEKMEHT
PykoBOACTBO NO ynpaBneHu0 MHHOBAaLMAMU

Innovation management. Guidelines for implementing the innovation management approach

Nara BBegeHna — 2017—06—01

1 O6nactb NnpuMmeHeHus

MHHOBaLMOHHBIN MEHEAXXMEHT ABNAETCA YacTblo 00LLEN CUCTEMbI MEHEAXKMEHTA OpraHuM3auvu U Bnu-
CbIBAa€TCA B pamMKu OpraHuM3auuoHHOr0O ynpasneHusi. Ero uenbio ABRNAETCA onpeaeneHue Ansa opraHusaumu
(unu rpynnbl OpraHM3aumin) HeoBxoaMMbIX AEUCTBUIA, anbTEPHATUB U CTPYKTYP B paMkax obLuent cuctemsl
MEHeI>KMEHTa OpraHu3aummn ansa co3gaHua 6naronpuATHLIX YCNOBUIA B LIENSAX COAENCTBUSI CTAHOBIEHUIO, NPU-
HATUIO PELLEHUN O NPOBEAEHUU U YCNELLUHOMY 3aBEPLUEHUIO MHHOBALMOHHBIX NPOEKTOB. [EeWCTBUA U peLue-
HWUA NO UHHOBALMOHHOMY MEHEIKMEHTY pa3BOpPaYMBAIOTCH HA ABYX YPOBHSX OTBETCTBEHHOCTU OpraHu3auuu:
CcTpaTern4eCckuin UHHOBALMOHHLIN MEHEMKMEHT (BKIIOYAIOLWMIA OLIEHKY U KOPPEKTUPOBKY OCYLLECTBNAEMbIX
NMPOEKTOB) U ONEePaLUOHHbIN MEHEAXMEHT UHHOBALMOHHbIX MPOEKTOB.

3Tn gencreusa o0beAUHAIOT NNAHUPOBaHUE AEATENbLHOCTH, onpeaeneHue 00A3aHHOCTEN, Hauny4Lwen
npakTUKu, npoueayp, NPOLEeCcCOoB U pecypcoB ANSA AOCTMXKEHNUS NOCTABMNEHHbIX LIENEN.

MHHOBALMOHHBI MEHEAXKMEHT BKMIOYAET UHCTPYMEHTbI, METOALI U NMOAXOAbI, NO3BONAIOLIME OpraHu3a-
LUMAM BHEAPATb U pasBMBaTb BCE BUAbI MHHOBaUUA, NOGbIE CMEXHbIE HANPABREHUS, @ TaKXKe CBSI3U C HAay4HO-
nccnenoBarTernbCKon A4esTeNbHOCTLIO U pa3BUTMEM OPraHU3auuin.

2 HopmaTunBHbI€ CCLINKU

B HacTosALwwem cTaHgapTe UCnonb30BaHbl HOPMATUBHBLIE CCbINIKWM Ha CneayloLmMe CraHaaprbl:

FOCT P 56273.1—2014/CEN/TS 16555-1:2013 MHHOBaLUMOHHBIN MeHeaXMeHT. YacTb 1. Cucrtema uH-
HOBaLMOHHOIO MEeHeMKMEHTa

FOCT P 56273.2—2016/CEN/TS 16555-2:2014 AHHOBAUMOHHLIN MEHEAXMEHT. YacTb 2. MeHemKMEHT
CTpaTernyeckoro NPOrHo3MpPoBaHUs

FOCT P 56273.4—2016/CEN/TS 16555-4:2014 NHHOBAUMOHHLIN MEHEMKMEHT. YacTb 4. MeHemKMeHT
MHTENNEKTyanbHON COOCTBEHHOCTH

MOCT P 57315—2016 WHHOBaUMOHHbI MEHEAKMEHT. PykoBOAALLME NPUHLUMMLI ANS OCYLLECTBIEHUS
OTKPbITOTO MHHOBALIMOHHOIO Noaxoaa

FOCT P NCO 21500 PykoBoACTBO MO NPOEKTHOMY MEHEIKMEHTY

MpumevyaHne — [lpu Nonb3oBaHUN HACTOALLMM CTaHAAPTOM LienecoobpasHo NpoBepuUTb AeACTBUE CCLINOY-
HbIX CTaHAapPTOB W KIaccuuKaTopoB B MHPOPMaLMOHHON cucTeMe obLLero nonb3oBaHUA — Ha oduLuansHoM caifte de-
fleparbHOro areHTCTBa o TEXHUYECKoOMy peryrnmpoBaHuio U METPONOrn B ceTu UHTepHET unu no exerogHoMy UHgpopma-
LIMOHHOMY YyKasaTento «HaLnoHanbHble cTaHfapThl», KOTOpPbIA ony6ninkoBaH Mo COCTOSHUIO Ha 1 siHBaps TeKyLLEero roaa,
1 MO BEIMyCKaM eXeMeCcs4HOro MHhopMaLMOHHOro yKasaTens «HaloHaneHble cTaHAapThi» 3a TeKywwwii rog. Ecnu same-
HEeH CCbINIOYHbIA cTaHAapT, Ha KOTOpbIi AaHa HefaTupoBaHHas CcChbifika, TO peKOMeHAYETCA UCNonb3oBaTb 4eACTBYIOLLYI0
BEPCUIO 3TOrO CTaHjapTa ¢ y4eTOM BCeX BHECEHHbIX B JaHHY0 BEPCUI0 U3MeHeHUIn. Ecnu 3aMeHeH CCbINoYHbIN CTaHaapT,
Ha KOTOpbLIN flaHa fjaTupoBaHHas ccblfika, TO peKOMeHAYEeTCs UCNOoNbL30BaThL BEPCULO 3TOTO CTaHAapTa € YKazaHHbIM Bbilue
rofioM yTBepxaeHus (NpuHATUS). Ecnu nocne yTBepXxaeHUs HacTosLLero ctaHgapra B CCbIIOYHbIA cTaHAapT, Ha KOTOpbIA
flaHa jaTMpoBaHHas ccbifika, BHECEHO U3MeHeHWe, 3aTparnBatollee NornoxXeHne, Ha KOToOpoe JlaHa ccbinka, To 3To

M3paHue oduumnanbHoe
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nonoXxeHWe pekoMeHAyeTCcA NPUMEHATb 6e3 yyeTa JaHHOro U3MeHeHUA, Ecnun CCbiNoYHbIA CTaH4apT OTMEHeH 6e3 3ame-
Hbl, TO MONOXXeHWe, B KOTOPOM AaHa CChlJIKa Ha Hero, pekoMeHgyeTcAa NpuMeHATb B YacTu, He 3anarv|Ba+ou4e|7| 3TY CChINKY.

3 TepMuHbI 1 onpeaeneHusi

B HacToAweM craHgapTe NpUMEHEeHb! CrieayioLwme TePMUHLI C COOTBETCTBYIOLLMMW ONpeaeneHUAMM.
3.1 3HaHua (knowledge): COBOKYNHOCTb CBEAEHUI O YeM-NMBO, OCHOBAHHBLIX Ha PacCy>aEeHUnU 1 noj-
Jawmxcs ynpaeneHunio. O6bem 3HaHWI YBENUMYMBAETCHA NPONOPLMOHANbHO NOCTynaLwen nHPopMaLuu.

MpumevyaHnne — Habop faHHbLIX M MHPOPMAaLMK C TOYKU 3pEHUA HEKOTOPOW OMnpeAeneHHoW MHAOPMaLMoHHO
TexHonornu. BrnrovaeT Take pasnuyHble KOMOUHaLMKU HOBOW TEXHOMOrMU, NPOU3BOLCTBEHHOMO ONbITa, 3MOLMIA, Bepo-
BaHWiA, 3Ha4YeHWi BENWYMH, UAER, UHTyMLMK, NOBONLITCTBa, MOTUBALMK, CTUME 0By4YeHUs, OTHOLLEHUS, cnocoBHoCTu
LOBepATb, CNOCOBHOCTU peLlaTh COXHbLIE NPobnembl, OTKPLITOCTU, yMeHUs paboTaTb B KOMMLIOTEPHOW CETU, KOMMYHWKa-
6GenbHOCTH, OTHOLLIEHUS K PUCKY, HanM4us fyxa NpeanpuHuMaTtenscTBa. Micnonb3oBaHne 3HaHWA NPUBOAUT K HAKOMNSIEHMIO
LieHHbIX aKTUBOB, YNy4dLUaeT crnocobHOCTb eACcTBOBaTL U NPUHUMaTL 3deKTUBHbIE peLleHuns. B oTrnnyne oT popmanmso-
BaHHOrO 3HaHWS CyLeCTBYeT 3HaHWe HedopmannaoBaHHoe. OHO Takxe MOXET OblTb MHAMBUAYANBHBIM N KONNEKTUBHbIM.

3.2 kpeaTuBHOCTb (creativity): TBopyeckue BO3MOXHOCTW YEnOBEKa, KOTOPbIE MOMYT NPOSABAATLCH B
MbILLMIEHWUM, YYBCTBAX, OOLLUEHUM, OTAENbHbLIX BUAAX AEATENBHOCTM, XapakTepu3oBaTb NIMYHOCTb B LIENIOM W/UIn
€e oTAelNbHble CTOPOHbI, NPOAYKTbI AEATENbHOCTU, MPOLECC X CO3AaHUS.

MpumeyvyaHus

1 B HHOBaLMOHHOM MpoLjecce KpeaTMBHOCTb YacTo OKa3blBaeTCs peluaroM akTopoM. B yacTHoOCTH, oHa Ha-
YUHAET NPUMEHATLCA NPU BOSHUKHOBEHWN WHHOBALIMOHHEIX NPOEKTOB (FreHepauusa naein) unu anu3oanyeckn Ansa pelleHuns
Kakoii-nn6o npobnemsl. Takum o6pasom, oHa JorxHa BbITb MHTErpUpoBaHa B TEXHONOrMYECKWIA MPOLECC U YNPaBnsaTeCca
opraHusauumen.

2 [Inana3oH ugei odeHb LUMPOK: OT TBOPHYECKOrO 3aMbicra 4o N306peTeHns (Hanpumep, oT KOMMepYecKol uaen fo
HOBOW METOAMKM ynpaBneHnsa NPoOU3BOACTBOM).

3.3 npoektupoBaHue (design): Bknag B MHHOBALMOHHLIN MEHEAXMEHT, KacaloLMiiCs, B YaCTHOCTH,
3TanoB pa3paboTku OCHOBHbLIX BUAOB UHHOBaUuK [[TYTOM (PSPOM)] u cocrosiLumii B NoAX0A€E, OPUEHTUPO-
BAHHOM B T. 4. HA OTPaXKeHWE HaumyyLlen NPakTUKM 1 onbiTa.

M pumedaHune — I'IpoeKTMpoaaHMe ABnAeTcA cTpaTter4eCkum anemMeHToM UHHOBaAaUWOHHOINro MeHeaXMeHTa.
[1pOeKTUPOBOYHOE MbILLNEHUE ABNAETCA O4HUM U3 METOAOB YNPaBNeHNa NPOEKTUPOBaHNEM.

3.4 akocuctema opranusauum (ecosystem): MHOXeCTBO 3aMHTEPECOBAHHbLIX CTOPOH U KOHTEKCTHbIX
3MeMEHTOB (TEXHOSOTMIA, HOPMATUBHBLIX aKTOB U T. A1.), KOTOPbIE HAX0AATCA BO B3aUMOAEICTBUM C OpraHu3a-
umen u/unu MoryT okasbiBaTb BIMAHWE HA €€ CTpaTeruio.

3.5 kapra npoekTa (project sheet): [lopoxxHas kapTa Unu UTOrOBbIN AOKYMEHT NPUHATUA OpraHn3aumen
pelueHus o 3anycke npoekTa. Kapra cnyymTt «MapLUpyTHLIM IMCTOMY ANSA KOMaHAbI NPOEKTa U OCHOBOM ANs
OTYETOB O NPOABWXEHUU B OTHOLLEHUSAX MEXAY 3aKa3uumKkoM nNpoekTa (PyKOBOACTBO OPraHU3auumn Unmu CTOPOH-
HUI KITMEHT) U PYKOBOAUTENEM NpoeKTa.

3.6 munHoBauma (innovation): Peanusauusa HOBOro unu CyLeCcTBEHHO YNy4YLWeEeHHOro npoaykra (toeapa,
yCnyru), npouecca, HOBOro MeToga MapKeTUHra UnuM HOBOTO OPraHU3auUMOHHOTO MeToAa BeaeHus Ou3Heca,
opraHusauum paboyero Mecta unu BHEeLWHUX B3aMMOoeNCTBUN.

3.7 coBmecTHbIe UHHOBaUMU (collaborative innovation): [lencteus, uenb KOTOPbIX 3aKNOYAETCS B Bbl-
6ope HEeCcKONMbLKUMU OpraHusaUUMAMU-NaPTHEPaMU OQHOTO UM HECKONbKUX WHHOBALIMOHHBLIX NPOEKTOB, Npu-
HATUM peLueHus 06 ux 3anycke U/mnu ux oCyLECTBINEHUN.

MpumeyaHue — COBMECTHble UHHOBaLMU TpebyioT, YTOGHI opraHusaLMu-napTHepbl NPULLNK K COrnalLeHuo
0 pasfenieHUn puckoB, OBbEANHEHUN PECYPCOB U pacripeAeneHnn NpUGHINN OT 0AHOTO UM HECKOMBKNX MHHOBALMOHHBIX
NpOEKTOB, SBMSIOLMUXCH NPEAMETOM COTPYAHUYECTBA W, BO3MOXHO, CHOPMUPOBAHHOW MHTENNEKTyansHON cOBCTBEHHO-
ctn. CoBMecCTHbIe MHHOBaLMK TpebytoT 0coboro yrnpaBrneHust B JaHHOM KOHTEKCTE.

3.8 BHyTpeHHue nuHoauum (internal innovation): KoHuenuua, cocroawan 4na opraHusauyuu B onpe-
AeneHuu U obecneyeHum yenewHoro 3aBepLUeHusi CBOMX MHHOBALMOHHBIX NPOEKTOB CBOUMMU COOCTBEHHBLIMM
n/unu BHELLHUMU CPEACTBAMU, UMEIOLLIMMUCSE B €€ PACNOPSXKEHNN.

3.9 oTkpbITble MHHOBaAUUK (Open innovation): MHHOBaUuK, ANA peanu3ayun KOTOPbIX UCNONb3YIOTCA
KaK BHYTPEHHME, TaK U BHELUHWE UAEen, KaK BHYTPEHHME, TaK U BHELLHWUE BbIXOAbl HA PbIHOK.

MpumevaHus
1 UHTEHCUBHOCTL BHEAPEHNS OTKPLITOW UHHOBALMK 3aBUCUT OT CUTYaLK.
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2 KoHlenuus, cocTosilas BO B3aUMOLEHCTBUU ¢ 3KOHOMUYECKUMU, coLmanbHbiMM1, KYNETYPHBEIMU U TEXHOMO-
FMYECKUMW YCOBUAMMU C LEeNblo onpeAeneHns U MoBuusaumm BHELLHUX PecypcoB, HEOBXOAMMBIX AN ycnellHo-
ro 3aBeplUeHUs UHHOBALMOHHLIX MPOEKTOB, KOTOPLIE OpraHu3auus He cMorna WM He noxenana 6bl OCYLIECTBUTL
CaMOCTOSTENbHO.

3.10 cTpaTermyeckuit nporHo3s, SI-nporHosuposaHme, cTpaTernyeckoe NporHo3mpoBaHue (strategic
intelligence; Sl): Pesynbratbl aHanusa crpaTerMyeckoit MHdopmaumu, Kotopble ByayT MCMNoSb3oBaHbl Ans
chopmMMpoBaHUst CTpaTeruu opraHnsauum (HanpuMep, NEPCNEKTUBHOMO MAAHUPOBAHKUA, MO3ULUOHUPOBAHUS,
OLIEHKM BIIUSHAA UMW 3aLLUUTHBIX MEP).

3.11 MeHemxMeHT 3HaHuil; M3 (knowledge management): JucumnnuHapHbIi NOAX0A K AOCTUXKEHUIO
MOCTaBMNEHHbIX NEpPea opraHu3aumeii Lenei nyTem onTMmManbHOro MCNofb30BaAHNA 3HAHWN.

MpumMmevyaHne — Tlpolecc, COCTOALMIA M3 BCeX AedCTBUI, oBecneunBaloLUX BOSHUKHOBEHWE, MOMCK,
pacnpocTpaHeHue, pacnpefeneHue, UCNonNb3oBaHUe N KanuTanusauuio 3HaHWi, UHopMaLumuu, onbiTa U KBanudu-
Kauuu B opraHusauun B LiENAX COXpaHEHWUs W yBENUYeHUs CBOEro WHTENNeKTyanbHOro kanuTana W yBenuyeHus
LeHHOCTH.

3.12 6usHec-Mogensb (business model): AGcTpakTHOE onucaHue 6U3Hec-NPOCTPaHCTBA UMK €ro 4YacTu,
B KOTOPOM NpeacTaBneHbl OCHOBHbIE BU3HEC-NPOLECCH U KOMMEpPYECKMe MOHATUS, UMEIOLLME OTHOLLEHMWE K
AaHHOMY BU3HEC-NPOCTPAHCTBY UM €r0 YacTu.

3.13 opranusauums (organization): EQuHbBIA CTPYKTYPHbIA KOMMMEKC pecypcoB, PyHKLUMIA, METOAO0B NPU-
HATUS peLLUeHU B BUAE HEKOTOPON (hOPMbl OTHOLLEHUI (HacTHas KOMMaHusl, accouuams, rocyaapCTBEHHbIN
opraH unm o6beaMHeHne HECKOMbKMX M3 9TuX obpa3oBaHui u T. A.).

MpumedaHue — OpraHusayns MoOXeT GbITb rocyAapCTBEHHO UMK YacTHOI. MNpuMepaMu opraHu3aumii MoryT
6bITb KOMNaHUs, Kopnopauus, hvpMa, NpegnpusTie, yupexaeHue, GnaroTBoputensHasa opraHu3aums, npeanpusitTue pos-
HUYHOW TOProBIM, accoLmaLus, a Takke UX NoApasgereHns Unu KoMGuHaLusa n3 Hux.

3.14 nHTennekTyanbHasa cob6cTBeHHOCTL (intellectual property; IP): COBOKYNHOCTbL MpaB Ha OXPaHsi-
eMble pe3ynkTaTbl MHTENNEKTYanbHOW A4eATENbHOCTM B NPOM3BOACTBEHHON, HAYYHOWN, NUTEPATYPHON U XYAO-
YKECTBEHHOI 0bnacTAX WM NpupaBHEHHbIE K HUM CPeACTBa MHAMBMAYaANU3aLMKM (MHTEMNEKTyanbHble npasa),
OTHOCALLMECS:

- K MPOU3BEAEHUAM B 06NAaCTu UCKYCCTBA, MUTEPATYPHBIM, HAYYHLIM U MHBIM NPON3BEAEHUAM;

- nporpammam anst O9BM n 6azam gaHHbIX;

- UCNOSMHUTENbLCKOW AEATENbHOCTU apTMCTOB, 3ByKO3anucu, hoHorpammam, paguo- n TeNeBM3NOHHbIM
nepegadam u apyrum coobLueHusam B acpup unu nepegadve no kabernto;

- n300peTeHuaM BO BCeX 06MacTsix YenoBe4yeckon AeATenbHOCTH;

- CENEKUUOHHBIM JOCTUXKEHUAM;

- NONEe3HbIM MOAENSM;

- MPOMBILLNEHHbIM obpa3uam;

- ceKkpeTam npousBoacTsa (HOy-xay);

- TOMONOTMAM UHTErpanbHbIX MUKPOCXEM;

- TOBApHbIM 3HaKaM, 3Hakam OOCHyXMBaHWS, (PUPMEHHbIM HAUMEHOBAHMAM, HAUMEHOBAHUSM MECT
NPOUCXOXOEHUA TOBAPOB Y KOMMEPHECKUM 0D03HAYEHUSAM;

- Hay4HbIM OTKPbITUSAM;

- 3awmTe NpoTuB HEAOBPOCOBECTHON KOHKYPEHLIMM.

3.15 MYTOM (PSPOM): MHEMOTEXHMYECKUI TEPMUH, 0603HAYaIOLWUIA pasnMyHble (OPMbl PE3YNbTaToB
WHHOBALUMOHHOIO MpoLecca: HOBas MPOAYKUUS, YCryra, TeXHonorua (Mpouecc), opraHu3aumoHHas dopma,
OusHec-mogens.

3.16 cTparerus (strategy): CkoopaMHMPOBAHHAA COBOKYMHOCTL Pe3ynsTaTtoB BbIOOpa, NpeacTaBnsiowas
CTpPeMIEeHns (ambuumm) opraHn3aummn u CrnocoOCTBYIOLLIAA ONPEAENEHMIO LEMNEN U YNPaBEHNIO AeATENBHOCTbIO.

3.17 cuctema MHHOBALMOHHOro MeHeMKMeHTa (innovation management system; IMS): MHoXecTBO
B3aMMOCBS3aHHbIX UMM B3aUMOAENCTBYIOLLMX SMEMEHTOB OpraHu3aunm, HeooxoaUMbIX A5 BbIpabOoTKM Nonu-
TUKK 1 Uenen B 0b6rnactn MHHOBALMIA, a TaKXke MPOLECCOB AOCTKEHNUS NOCTABNEHHbIX LIENEN.

MpumeyaHusn

1 Meponpuatua n pellieHns B 06nact MHHOBALMOHHOIO MEHEeAXMeHTa pacnpocTPaHATCA Ha ABa YPOBHA Op-
raHU3aUMOHHOrO MEHeMKMEHTa: CTpaTermyeckuil MHHOBALMOHHLIA MEHeKMEHT (BKITHoYatoLLniA oLeHKy U oGHOBMeHue
pe3ynsTaToB BLINMOMHEHHOTO 0T60pa, a Takke co3fjaHne COOTBETCTBYIOLLMX CTPYKTYP) N ONepaLyMoHHbIi MeHeAXMEHT UH-
HOBAaLMOHHbIX NPOEKTOB.
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2 COBOKYMNHOCTb MEpOMNpUSTUA OxBaTblBaeT N/aHNpOBaHWe AeATeIbHOCTU, onpeenieHne 06a3aHHOCTEl, Hauyy-
el NpakTukK, npoueayp, NPOLECCOB M PECYPCOB A1 AOCTMXKEHNS LEeneid.

3 OTBeTCTBEHHOCTb MOApa3yMeBaeTCs B LUMPOKOM CMbIC/e, BK/oYas OOLLUECTBEHHYIO U 3KOMOTMYECKyld OTBeET-
CTBEHHOCTb OpraHm3auyn.

4 VIHHOBaLWMOHHbIA MEHEeMKMEHT OCYLLECTB/ISETCS Ha Pas/INYHbIX YPOBHAX OTKPLITOCTU (BHYTPEHHSASI MHHOBALMS,
COBMECTHast MHHOBaLWS, OTKPbITas WHHOBAaLMS) B 3aBUCUMOCTM OT C/IOXMUBLUMXCA cuTyauuii 1 caenaHHoro crpareruye-
CKOro Bblbopa.

4 BBegeHVe B MHHOBAUWOHHbIA MEHEeOXMEHT

O6uwas cxema B3aumoaeliicTBuii, ocywecTBAseMblX B paMKax MHHOBALMOHHOTO MEHEAKMEHTA

MNHHOBaUMOHHAs opraHmn3auns fo/MHKHA HaxXoAUTbLCA B LeHTPe 3KOHOMMWYECKO, coumanbHOi, akonorunye-
CKOW, MHCTUTYLUOHANbHOWN W pernamMeHTapHoi cuTyauun v y4uTbiBaTb COOTBETCTBYHKLLME KOHTEKCThI, C KOTO-
pbIMM OHa B3auMmogelicTByeT (CM. npuaoxeHue A).

B gaHHOM KOHTEeKCTe opraHu3auus goskHa paspabaTbiBaTb CBOK cTpaTervio, onpegenstb BO3MOXHO-
CTW ¥ 3anycKaTb CBOW CTpaTernyeckme MHHOBALMOHHbLIE MPOLUEecChbl, MOOGMIN3YSA Bce (DakToOpbl BHEAPEHUS.

OpraHusayuus UHALUUPYET 3anyck U NPOABUXEHNE KaXAOoro M3 CBOUX MHHOBALMOHHbLIX MPOEKTOB, BXO-
AAWNX B NOpTdenb NpoekTos.

Llenbio MHHOBALMOHHbLIX NMPOEKTOB fABAsETCA ycnewHoe 3@ PeKTUBHOE BHeJpeHue pe3y/bTaToB MHHO-
BaLMOHHOrO Mpouecca, a UMeHHO MPOAYKTa, Ycnyru, npouecca (TeXHO0rMun), OpraHM3aLoHHoON hopMbl, 6U3-
Hec-mogenn — MYTOM (PSPOM).

MNHHOBaAUMOHHBIM Mpouecc BNUCbIBAETCA B O6OLLYI0 UWHHOBALMOHHYIO Ky/lbTypy, KOTOPYK pa3BuMBaeT op-
raHvMsauus.

OH ABNsieTCA UCTOYHUKOM 3HAHWI U pe3ynbTaTtoB, KOTOpble, B CBOK O4Yepefb, OKasblBalT BUAHWE OOHO-
BPEMEHHO Ha 06LLY0 CTpaTernio 1 MHHOBALMOHHLIV NPOLLECC B LeNsSX KanuTanm3aunum 1 HenpepbiBHOTO pa3BuTus.

KoHTekcT

MHHOBaLWOHHAsA KynbTypa

MHHOBALMOHHbLIA npouecc

Ctpaternyeckum \ OnepaunoHHbIM X
WHHOBALMWOHHbI I / I WHHOBALWOHHbIW / PesynbTathbl
BO3MOXHOCTHU npouecc npouecc MHHOBAaL MU

(NYTOM) (PSPOMs)

®akTopbl BHEAPEHUS

CTpaTterus
MYTOM (PSPOM) =

Mpoaykt
Ycnyra
TexHosnorus
OpraHu3zaums
Bu3Hec-moaynb

PucyHok 1— O6Luast cxema B3aMMOAENCTBUIA, OCYLLECTBAEMbIX B PaMKaxX MHHOBALMOHHOTO MEHeHKMeHTa
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CTpPYKTYpHasa cxeMa UHHOBALIMOHHOIO MeHeKMEHTa

B uensx onucaHns MHHOBALIMOHHOIO NPOLIECCca OH NpeacTaBneH B popMe CTPYKTYPHOM cxeMbl, 06beau-
HAIOLWEN B eAMHOE Lieroe BCIO COBOKYMHOCTb XapakTepucTuk. JJaHHas cxema npeacTaBneHa Ha pUcyHke 2 B
BUAE ABYX YPOBHEMN: CTPATErMyeckoro u onepaumoHHoro. Kaxablii U3 ypoBHei NnpeacTaBreH B Buae Tabnuupl,
COCTOSLLEN W3 YeTbIpex CTONBOLIOB, COOTBETCTBYIOLUMX 3Tanam (0630p npouecca), U U3 YeTblpex CTPOK, npea-
cTaBnaWwmx obnactu paspaboTku (MPOEKTUPOBAHUS) UMM KOMMETEHLMMN.

MepeceyeHne aranoB M obnacTen KOHKPETU3MPYETCA B KapTax, ONUCLIBAIOLLMX AeiCTBUA (Meponpusi-
TUS), KOTOPblE HEOBXO0AMMO OCYLLECTBUTL. OTHOLLEHUA MEXAY KapTamy NPUBOAATCA B KAYECTBE OTHOLUEHUS
«BXOZHbIX U BbIXOAHbIX AaHHbIX» . [ToNb30BaTEs0 HACTOSILLIErO CTaHAapTa PEKOMEHAYETCS PETYNAPHO NOBTOpP-
HO NO3MLIMOHUPOBaTL Cebsl B 0OLLEl CTPYKTYPHOW CXEME C LIENbio MOHUMAHUA U KOHTPONSA BCEX AeWCTBYIOLLMX
UK XenaeMblX B3aMMOAeiCTBUIA CTpaTerMyeckmx u onepaLiMoHHbIX NPOLIECCOB.

OBnacTu NpoekTUpoBaHUst (CTPOKU CTPYKTYPHOW CXEMbI) NPEACTaBMNEHbl B BUAE YETbIpex rpynn:

- MapKeTUHr u koMMepuus. [laHHas obnacTb OxBaTblBAaeT BCE, YTO KACAETCS CTPYKTYPUPOBAHUS W
pacnpocTpaHeHUs pe3ynbTaToB UHHOBALMOHHBIX MPOEKTOB CPeau KNUEHTOB, NoTpebuTenei u agpecaTos B
LUMPOKOM CMbIcne. Hanpumep, B Hay4HO-UCCNea0BaTENbCKOM OpraHu3aLmmu oHa OXBaTbiBaET AeATENIbHOCTb
Mo BBEAEHMIO B HAy4HbI 0GOPOT, @ B OTHOLUEHMM OPraHW3aLMOHHOW UHHOBALMU MNKU UHHOBaUMKN BU3Hec-
MOZENU OHa OXBaTbiBAa€T 0COGEHHOCTU BHEAPEHUSI UBMEHEHWI BHYTPWU CamMOit opraHu3auumM u B opraHu3sa-
uusx-napTHepax;

- TexHonorus. He paccmartpuBas Hay4Hble U TEXHUYECKUE acneKTbl NPOAYKTOBbIX U MPOLECCHbIX MHHO-
BaLMi, faHHas 06nacTb OXBaThbIBAET COBOKYMHOCTbL TEXHUUECKUX MPUEMOB U METOAOB, KOTOPbIe HEOBX0AUMO
NPUMEHATb AN BCEX TUMOB I/IHHOBaLlI/II7I;

- NPaBOBOE W HOPMAaTUBHOE perynupoBaHue U cmHaHcel. OCyLLEeCTBNEHNE UHHOBALMOHHOI CTpaTerum
UM 0coB0ro MHHOBALMOHHOTO NpoekTa TPeBYeT OCBOEHUSA OTHOCALUMXCA K HUM MPaBOBbLIX U HOPMAaTMBHbIX
OCHOB. OHO 0053aTenbHO AOMKHO BKIKOYATL YNPABNEHUE UHTENNEKTYaNbHON COGCTBEHHOCTBIO, YHET HOPMa-
TUBHOI OCHOBBI U PYKOBOACTBO BCEMU (PUHAHCOBLIMM aCNeKTamu;

- ynpaeneHue u opraHusauus. [laHHaa cdepa oxBaTbiBAET yNpaBreHUe NpoLeccamm u pecypcamu, pe-
ryNAPHBIA OTYET O FOTOBHOCTU NPOLIECCOB.

Ha cTpaTermyeckomM ypoBHE YeTbipe aTana pa3BMBalOTCS OT 3Tana UCCrnefoBaHust 40 KanuTanusauum
n OT hOPMYNUMpPOBaHUA NpPOeKTa K BHeapeHHbIM MYTOM (PSPOM). OHu He npeanonaralor 04HOMEPHOro
(NMHelHOro) npeacTaBneHus npouecca, peub MAET NULb 06 obneryeHun Busyanusauum (NPOYTEHUA), U
ABNAOTCA HEOOX0AUMBIMW B NPUMEHEHUM MHOTOYMCIIEHHLIX LIUKIIOB U M3MEHEHMWIt OpUeHTauun ¢ y4eToM
HEeYCTOWYMBOro Xapakrepa NONyYeHHbIX Ha KaXAOM 3Tane pe3ynkraToB. [lJaHHasA koHuenuusa npob u owm-
60K ABNSETCA HEOTHEMIEMON YacTbi0 MHHOBALIMOHHOTO Npouecca. Kaxabli M3 3TanoB CTPYKTYPHOMN CXeMbl,
NpeACTaBNeHHbIN B HACTOALWEM CTaHAapTe, SBNSAETCS BCMOMOrarenbHbIM CPEACTBOM NOATrOTOBKW ynpas-
NEHYECKoro pelleHus. YTeepxaeHue cneayer OCyLLIECTBNATh HA KaXAOM drane Ans BCEN COBOKYNHOCTM
obnacTei NpoeKkTUPOBaHUSA.

Bsaumogencreue mexay obnacrsimm u atanamu:

- B OAHOW 1 TOW ke 06nacTn BcreacTBME HAKOMEHUs MHGOpMaLUM U ONbiTa NPOMCXOAUT NOCNeaoBa-
TenbHoe o6pa3oBaHue CTPYKTYPbl A@HHbIX C MOMEHTa Ha4ana U 40 OKOHYaHus1 NpoLecca;

- Ha OQHOM 1 TOM e aTane HabnaaeTca CUCTEMHOE B3aMMOAENCTBME BCeX 00nacTei (PbIHOYHON, TeX-
HONOrMYEeCKoN, NPaBoOBOW M (pMHAHCOBOI). OBnacTb 4 «YnpaBneHue u opraHusauusi» 3aKpennser noaxoabl u
npeanaraer peLueHus.

CBA3n Mexay ABYMA YPOBHSIMM, CTparerMieckum U OonepaLumoHHbIM, NPEACTaBneHbl Aanee B suae
CTPYKTYPHON Cxembl. B OCHOBHOM OHM pacnonaraiorcs mexay cronbuom «YnpasneHue npoekTaMmuy u
cTonbuom «Kanutanusauusiy CTpaTermyeckoro ypoBHSI U COBOKYMHOCTbIO YacTU OnepauMoOHHbIX nNpouec-
coB. Ctparerudeckue cronbubl A (uccnegoBaHue) u B (OLeHKa U NpUHATUE peLleHui) NPUBOAAT K BbIOO-
py NpoeKkToB, KOTOpble ByAyT OCYLLECTBASATLCA HA ONepauuMoHHOM YpoBHE. B xoae peanusauuu npoekTos
cTparerndeckoe ynpasneHue obecneumBaeTcs B pamkax cronbua C (ynpaesneHue npoektamu). Miaeun v Bbl-
paboTaHHble NPUHUMNLI TEKYLLUX U 3aBEPLUEHHBIX NPOEKTOB (Pe3yrnbTaTthl BCEX ONEPaLMOHHbIX 3TanoB) Ha-
kannueaiorca B cronbue D. Heob6xoAMMO NOAYEPKHYTL, YTO B MPAKTUKE MHHOBALIMOHHOIO MEHEeMKMEHTa
Ka4ecTBO ynpaBneHwus B3auMOAENCTBUAMU MeXAY STUMU ABYMSI YPOBHSIMM OKa3bIBAET 3HAYMTENbHOE BAU-
SIHUE Ha NOMYYEHHbIE PE3ynLTaThbI.

Mpumevanue — TepmuH NMYTOM (PSPOM) oxBaTbiBaeT Bce popMbl MHHOBaLWI (NPOAYKUNOHHBIE, B chepe
YCIYT, NPOLECCHbIe, OpraHn3aLnoHHbIe 1 B Gu3Hec-Moaensix).
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MccnepnosaHue OueHka YnpaBneHue
N MPUHATHE peLleHns npoekTamu
AB1 Mo3nunoHMpo- C1 O6ecneyeHve
BaHWe noTeHunasb- COr1lacoBaHHOCTYU
bl X NPOEKTOB noptcens GyayLmx
B COOTBETCTBUM MYTOM (PSPOMSs)
C cyulectBytowimm
NnoTpPedMTENbCKNM
Cripocom C2 YnpasneHue
TEXHUYECKNM
NPOoeKTUpOBaHNEM

B2 Y1BepxaeHve

TEXHOJOTIA,

HOy-Xay ¥ TEXHWUe

CKNX pa3paboTok
01151 BO3MOXHOrO
BHepeHus

B3 OueHka
1 NOATBEPXAEHWE
HeobxoANMbIX
(oHaHCOBbIX
N 1OPUANYECKNX
ycnoswuii

npaBoBoiA,
dh1HaHCoBO
cTpaterum
n cTparerum
VHTENNeKTyasb-
HOli COBCTBEHHO-
CTV B COOTBETCTBUM
C U3MEHEeHUAMU,
BHOCUMbIMU
B noptdoesb
NPOEKTOB

C3 PerynuposaHve

D3 KoHTposnb
3a cobnogeHnem
npaBoBbIX,
HOPMAaTUBHBbIX
1 hMHaHCOBbIX
acrnekToB npas
noptdoens
MyTOM (PSPOMS)
(LWHanpumep, ectb
Takoe noHsiTue -
noptdpens
o06bekToB UC)

Cdl Moateepxae-
HWe uenei
co3gaHusi
LieHHOCTE

Kanutanusauns

MNYTOM (PSPOM) =
Mpoaykums/

Ycnyrw/

TexHonorun (npouecchbl)/
OpraHusauuoHHas cdopma/

Ca2 ObecneyeHne Cb2 OueHka Cc2 PaspaboTtka Cd2 Kesanudmumpo-
COBPEMEHHOr0 TeX-  BO3MOXHOCTU TEXHNYECKOro BaHHO Bugrec-moay e
I HMYECKOrO YPOBHSI  TEXHWUYECKOI peLueHus MYTOM (PSPOM) M r
’4 / 1 NOUCK peLLeHuni 3eanu3aLmm 1 ero peanvsaums " Kiﬁnﬁ;;l:;ﬂ
f B YacTu npoekTa
X
" Ca3 Onpepgene- Cb3 OpraHnszauma  Cc3 Obecnevenne  Cd3 3aseplueHue TexHonorus
NE HWe cTparerum hmHaHCKHpoBaHus npaBoBOro ochopmieHns npas
<4 B o6Gnactn wHTen- 1 onpo6osaHve 1 oMHAHCOBOTO Ha 06bekTbl IC
£  NneKTyasbHOM napTHepPCKmX ynpasfieHns 1 thrHaHcHpoBaHue MpasoBsoe/
C  COBCTBEHHOCTU OTHOLLIEHWA NPOEKTOM MYTOM (PSPOM) HopMaTMBHOE
1 thrHaHCOBOM perynuposaHue/
cTparermm huHaHChbI
Ynpasnexue
1 opraHnsaums
dopmrpoBaHue OcyLLecTBUMOCTb PaspaboTka 3anyck
npoekTa npoekTa MYTOM (PSPOM)  MYTOM (PSPOM)

PucyHok 2 — TabnyHoe npefcTaBfieHne CTPYKTYpbl MHHOBALWOHHOTO

MeH

e[KMeHTa
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5 CTpyKTypHas cxema CTpaTermyeckoro ypoBHs

BaXHOCTb CTpaTermyeckoro ynpaBsieHus opraHmsaunein, oco6eHHO Ha 3Tane pasBUTUS MHHOBALMOHHbIX
KOHUuenuuii, 6onee He HyxAaeTcsa B AoKa3aTe/bCTBax.

Takum 06pasom, KI4YEeBbIM 31EMEHTOM AAHHOMO pasfena sSBNsaeTcs NOHATUEe cTpaTernvyeckon uenocT-
HOCTW M COr1IacoBaHHOCTU NOPTdENs NPOEKTOB opraHu3aunm.

B paHHOM pa3sgene CTpykTypHas cxema W KapTbl ONUCbIBAKT 06LLME MNOSIOXKEHUA OpraHuM3alnoHHOro
MeHe)XMeHTa W, cnefoBaTesibHO, BCEl COBOKYMHOCTM OCYLLECTBSIEMbIX UHHOBALMOHHbIX MPOEKTOB He3a-
BWCMMO OT CTafuMN WX rOTOBHOCTU. MO3TOMYy Aaxe ecnu cTonbubl NpeAcTaBnsAloT co60i LenoyKky 1ornyecknx
nocnefoBaTe/ibHbIX Onepauunini (lornyeckoe coyneHeHue), cregyeT NOMHUTb O TOM, YTO B M0G0 MOMEHT
MHopMaLma, ABAsWanca CNeAcTBMEM M3MEHEHUS KaKoro-nubo npoekTa, OT MCCAefoBaHuA B LEensx ero
onpegeneHnsa A0 3anycka KOHEeYHOro pesyfbTara WM OKOHYaTe/IbHOro OTKas3a OT MpoeKkTa, MOXeT oka3aTb
B/IUSIHNE HA COBOKYMHOCTb COCTaB/IAKLWMX CTPATENMYECKOro MeHeIKMeHTa.

CTpaTternyecknin MeHe)XMeHT HanpaB/ieH Ha co3faHue obLlieil opraHn3aLnoHHOW KyNbTypbl, B KOTOPOW
WHHOBALMMN KacalwTCsa BCeX COTPYAHUKOB.

B TOM, 4TO KacaeTca MO6GUAM3YyeMbIX K 4eATENbHOCTU YyYaCTHUKOB, Obln n3bpaH TepMUH «oThen» (Ha-
npumep, «OTAen MapkeTuHra»), NoCKOJIbKY ero Haan4yve nojpasyMeBaeTCAa BO BCEX OpraHun3auuoHHbIX dhop-
max. Takum obpasom, OoTAen B JaHHOM Criydyae MOXeT npeactaBnAaTb CO60M rpynny nuvy uam ogHo nuuo (Mam
[aXe NINLO C HEMOJTHON 3aHATOCTbIO) B 3@aBUCMMOCTU OT pa3smMepoB opraHusauunm.

TepMUH «rnasHoe ynpasneHne» nogpasymeBaeT B 3aBUCUMOCTU OT opraHusanum cOTpyLHUKOB, YNOJTHO-
MOYEHHbIX MPUHUMATL peLleHns, Ha3HaYeHHbIX COOCTBEHHO [NaBHbIM ynpaB/ieHUeM.

Mpon3BOACTBEHHbIV OTAEN, OTAENbl TEXHUYECKOro 06CNYyXUBAHUA U MaTepuasnbHO-TeXHU4eckoro obe-
crneyeHns 06beANHEHbl TEPMUHOM «OMNepaLOHHbIN MEeHeaXMEHT».

Otaen HVMOKP (Hay4HO-nccnepoBaTeNbCKUX U OMbITHO-KOHCTPYKTOPCKMX paboT) oxBaTbliBaeT Hay4yHO-
nccneposBartenbckme paboTbl, aKTUBM3ALMUIO HAYy4YHO-UCCNedoBaTelbCKUX paboT, uccnefoBaHus, ynpasneHme
napTHEPCKMMMN OTHOLIEHUAMW Ha Hay4YHO-TEXHUYECKOM YPOBHE, yCOBEPLUIEHCTBOBAHWE pe3y/bTaToB B BUAe,
npMeMaeMom Ans PbIHKOB/MPaKTUYECKOro NpUMeHeHNs/LeneBoli aygutopun.

nyTOM (PSPOM) == Viccneposane OueHka Ynpasnexue Kanuramsauus
Mpoaykuws/ W MPUHATUE peLLieHns npoekTamn

Yenyru/TexHonorum (npouecchbl)/

OpraHu3saunoHHas thopma/

BuaHec-mogynb

PucyHok 3 — CTpyKTypHasi cxema CTPaTerMuyeckoro ypoBHsi
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A1 CtpaTternyeckuii ypoBeHb
NUCCINEAOBAHUE — lNonck MHHOBaLMOHHBIX BO3MOXHOCTEN

KOHLIENLMSA

LIEN
CopeiicTBUE B OpraHU3aLyy OTKPLITOCTV MHHOBALMSIM, YTO 0GECNEYUT CUCTEMATUHECKUI NOAXOA K FreHEpUpOBaHUIo uae

CMOCOB AEUCTBUIA (CMOCOE AOCTUXKEHUA)
UcxopHble faHHble:
- MonuUTKKa n obLjasa cTpaTernyueckas opueHTaLmsi opraHusauuy;
- obpaTHas cBA3b ¢ NpeabAYLLUMN NPOEKTaMu,;
- AVMHaMMKa 3KOHOMUYECKUX, COLUaNnbHLIX U HOPMaTUBHEIX YCITOBUMA.
[eicTBuMA K BBINONHEHUIO:
- onpefeneHne N xapakTepucTUKa BO3HUKHOBEHNUS NOTPEBHOCTEN SKOCUCTEMBI (HESIBHBIE U SIBHBIE OXUAAHUS);
- onpeaeneHne U xapakTepucTuka NOTEHUMarnbHbIX BO3MOXHOCTENR 9KOCUCTEMBI,
- opraHu3auus 9KOHOMUYECKOro, COLWAanbHOrO U HOPMaTMBHOTO MOHUTOPUHIE;
- onpeaerneHne U xapakTepucTuka obnacrteid 3HaHUiA Ans UHBECTULMIA;
- OL€EHKa cBoel coBCTBEHHOW KOHKYPEHTOCNOCOBHOCTY,;
- ornpeperneHue COBMECTHO € 3aUHTepecoBaHHbEIMU CTOPOHAMU OpraHu3aLun nNyTel co3faHusi LEHHOCTU, KOTOpbie
OyayT oTBeYaTh OXuAaHusM B 06acTy ycToWYMBOIo pa3BuTHsI.
BrixofjHble iaHHbIE:
- WHHOBALMOHHbLIE BO3MOXHOCTH, uaeun NMYTOM (PSPOMs), koHUenTyanbHoe TecTupoBaHue

MPO®ECCUOHAIINU3M

3AMHTEPECOBAHHBIE CTOPOHBLI/OTBETCTBEHHBIE 3A MEPOINPUATUA
B opraHusauyuu:
- masHoe ynpasneHue; otaen HAOKP n uHHoBaumiA, otaen mapkeTuHra/oueHku; otaen cbbita, otaen cHabxeHus.
Bo BHelHel cpege:
- KIMMEHTHLI, MOCTaBLUYWUKWU, NapTHepbI, rOCYAapCTBEHHbIE OpraHbl U KOMMaHuW, NpeaocTaBnAowWwme yenyru no ucchne-
JAOBaHUIO pblHKa U NEpCrneKTMBHOMY 3KOHOMUYECKOMY NPOrHO3MPOBaHUIO, KOHCANTUHIOBLIE KOMNaHUK, 3aHUMalo-
LMecs opraHusaLuenn, HernpaBUTENLCTBEHHbIE OpraHu3aummn U accouuaLum rno yCTonduBoMy passuTuio

3HAHWA N HABbBIKU
CnocoBHOCTb reHepupoBaThb HOBbLIE WAEU WU OPraHW3oBLIBATL AUCKYCCUIO C Y4acTMEeM BCEX YNEHOB OpraHusaLum
C Lenbto 06cyxeHns NHHOBaLMOHHBIX NPeanoXeHUA.
CnocoBHOCTb OCYLLECTBNATL MOHUTOPUHT U @aHaNU3 pe3ynsTaToB B OTHOLLUEHMW WHHOBALIMOHHBLIX BO3MOXHOCTEM.
CrnocoBHOCTb KOHTPONMPOBaTL AEATENBHOCTL NPOBNEMHO-OPMEHTUPOBAHHLIX FPYN.
CnocobHocTk 0606LWaTh 1 hopMynupoBarTh.
TeopeTuyeckne 3HaHUS (TEXHUYECKUE, HayYHbIE U T. 4.) U/UNu onbIT B Uccriefyemoit obnactu.
CnocoBHocTs y4acTBOBaTh B COBMECTHOI paboTe (npoLeccax)

METOAONOMMYECKUM MOAXOL (cM. npunoxeHue B)
MeHeXXMeHT cTpaTernyeckoro NporHo3nupoBaHus.
CTpaTternyeckuii MapKeTUHT.

MeHeXMEHT WHTeNNeKTyansHo# COBCTBEHHOCTH.
MeHeaXXMEHT KpeaTUBHOCTU.

OTKpbITas MHHOBALWSA, COBMECTHas MHHOBaLUS.
YnpaeneHue npoekTUpoBaHUeM (4U3aiH-MeHedKMEHT).
OueHka cTpaTernyecknx puckoB.

WHTerpauus ycTon4mBoro passutus.

MeHeaXMeHT 3HaHUi

A2 CtpaTternyeckuin ypoBeHb
NCCNEOOBAHUE — OnpefeneHne 3HaHWiA, Hoy-xay U naewn Ansg BO3MOXHON peanusayuu

KOHLIENLMSA

LIESIA
OTobpaTh cpefy BCeX MHHOBALMOHHbLIX BO3MOXHOCTEW Te, KOTOPLIE OpraH1saLys MOXeT YCMELUHO 3aBepLunTb Gna-
rogapsi CBoeMy BHYTPEHHEMY MoTeHUuany (TEXHOMOruMu, 3HaHWsS W YMeHUs) unu Gnarogapsi BHELWHUM BKMajam,
KoTopble oHa crnocobHa UHTerpupoBaTh

CMOCOB AENCTBUA (CNOCOB AOCTUXEHNA)
McxogHble gaHHble:
- MHHOBALOHHbIE NOEN N BO3MOXHOCTMY;
- oBpaTHasi CBA3b C NMPEAbIAYLLMMU NPOEKTaMK.
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LeAcTBUA K BEINONHEHWUIO:

- OnpejerneHne NHHOBALMOHHOIO NoTeHLuana opraHmsaumm (ykasaHHble TEXHOMOMMU, 3HAHUA U HOy-Xay),

- paspaboTka kapTbl y4aCTHWKOB MHHOBALMOHHOW SKOCUCTEMBI;

- NpoBeAeHNe MOHUTOPWHIa aKkTyanbHbIX 4M8 opraHW3aLum TEXHONOrMIA, 3HaHWIA U Hoy-xay;

- OLeHKa YCUIniA, KoTopble opraHusauun 6yaeT HeoBxoaMMO NPedNPUHATE ANA MOBMNUM3aLum cBOEro BHyTPEHHEro
MHHOBALMOHHOrO NoTeHUMana u MHTerpaLun TEXHONOMMIA, 3HaHuii U Hoy-xay, KoTopble oHa xoTena 6bl o6ecneunTb
cebe naBHE;

- onpegeneHue cTpaTeruu NpUoBpeTEeHNs MaTepuanoB U YCNyr Ha CTOPOHe (TEXHONMOMIA, 3HaHWIA U HOYy-Xay, coxpa-
HEHHbIX BHYTPU OpraHusauum, KyrnneHHbIX UM Haxo4sLMXCs B COBMECTHOM MOfMb30BaHuUM);

- OLieHKa TEXHOMOMMYECKUX PUCKOB;

- WHTerpauusa yCTONYMBOro pasBUTUSA B MHHOBALMOHHLIA NOTEHUWan opraHu3aLmm.

BbIXOAHbIE AaHHbIE:

- AOKYMEHTanbHO 060CHOBaHHbIM NepedeHb OCBOEHHBIX TEXHONOMWIA, 3HaHWIA N HOy-xay, noanexalyux paspaboTke
Unu npuobpeTeHuto

NPOPECCHNOHAIIN3M

3AMHTEPECOBAHHbIE CTOPOHBI/OTBETCTBEHHBIE 3A MEPOMPUATUA
B opraHusayuu:
- otgen HAOKP, otaen kagpoB, otaen cHabxeHus, oTAen MOHUTOPUHra.
Bo BHelLHei cpepe:
- Hay4Ho-UccriefoBaTenbCKue opraHnusauun U opraHusagun no TpaHcdepy TEXHONOIMA, NapTHepbl (NpeanpUsaTUs
W MOCTaBLYMKK YCryr)

3HAHWA U HABBIKA
3HaHWe TEXHOMOrMi 1 COOTBETCTBYHOLMX HOY-Xay, CNOCOBHOCTL K MOHUTOPUHIY U MOBUNU3aLIMN TEXHUYECKUX rpynn.
3HaHWe TEXHOMOTNii M COOTBETCTBYIOLMX HOY-Xay.
3HaHWe TeXHOMOrMYeCcKkUX CeTel, CyLUECTBYIOLMUX TEXHOMOMUYECKUX U HAayYHbIX NPEANOXeEHNI (CO CTOPOHBI BHELL-
HWUX YY4aCTHWUKOB) U Hay4HbIX UCCNeAOBaHUM

METOAONOMMYECKNM NOAXOA (cM. npunoxerue B)
MeHeaXXMEHT cTpaTernyeckoro NPorHo3MpoBaHus.
CtpaTernyeckunii aHanus.

NHHOBaLWA ¢ NpuBMeYEHNEM LWTATHBIX COTPYAHUKOB OpraHu3aLuu.
OTKpbITas MHHOBALMSA, COBMECTHasi UHHOBaLUS.

MeHeaXXMEHT 3HaHuWA.

MeHeaXXMeHT KpeaTUBHOCTM.

CuctemMa ynpaBneHus uaesmu.

WHTerpayums ycToitunBoro passutus

A3 CTpaTernyeckuii ypoBeHb
NCCINEAOBAHNE — OnpepeneHune u oLeHKa opuaN4eCcKUX, HOPMaTUBHBIX U (PUHAHCOBLIX YTPO3 UM BO3MOXHOCTEN

KOHLIENLMSA

LENN
OLeHUTb Yrpo3bl U BO3MOXHOCTM ANs Tekylleid u Gyaylleii esTenbHOCTU opraHu3aLum, Kotopesle BRnekyT 3a coboi
3aKoHogaTenkbHbIe, pernaMeHTapHble U HOPMaTUBHLIE U3MEHEHUS.
OnpenenuTb PUHAHCOBLIE OrPaHUYEHUS, BO3MOXHOCTU U NEPCNEKTUBEI, B KOTOPLIE BNUCHIBAETCSA UHHOBALMOHHAS
cTpaTerus opraHusawum

CMNOCOBE AENCTBUW (CMOCOB AOCTUXKEHMS)

McxofHble AaHHble:

- o6HoBMeHHas hUHaHCOBO-UMYLLECTBEHHAsI U NpaBoBasi CTpaTery opraHnsauuu,

- obpaTHas CBA3b C NpeAblAyLLUMMN NPOEKTaMMU;

- XapaKTepuCTUKM HacTosAWmMX U ByayLUX peIHKOB/NPaKTU4ECKOro NPMMEHEHUS opraHnu3aune;

- OTYET O COCTOSHWUM UHTENNeKTyanbLHo cObCTBEHHOCTU opraH13aLuuy;

- npegnonaraeMble MHHOBALMOHHbIE HaMnpaBneHUs AesaTeNbHOCTH.

[eAcTBUSA K BBINOMHEHWUIO:

- MPOU3BECTN YHET HOPMATUBHbLIX JOKYMEHTOB, NaTeHToB, CTaHAapTOB U MPOEKTOB CTaHAAapTOB, NPUMEHUMBIX K Liene-

BbIM pbiHKaM npoekTos [MYTOM (PSPOMSs) 1 cBA3aHHLIX C HUMU NpaB Ha 06LEKTLI MHTENNEKTYanbHOW COBCTBEHHOCTY,

- OpraHusoBaTb MOHUTOPWUHI 3aKOHOB, HOPMATUBHLIX JOKYMEHTOB, NaTEHTOB, CTaHAAPTOB U NPOEKTOB CTaHAapTOB,
onpenenuTb pucku, obycnoBneHHbIe NPOrHo3MpyembIM1 NpaBoBLIMU U HOPMATUBHLIMU U3MEHEHUSIMU Ha pbiHKaXx
¥ UHHOBALIMOHHBLIMU UAESMU OpraHU3aLUnm, U OLEHUTb UX KPUTUYHOCTD;
U3y4nTb BO3MOXHOCTHU, NOSIBNAIOLLUECS BCNEACTBUE NPOrHO3UPYEMbIX NPaBOBLIX U HOPMATUBHBIX U3MEHEHWUI;
opraHnW3oBaThk MexaHW3M HabnAeHUs 1 BIMSHWUA Ha 3TU U3MEHEHUS, B T. Y. y4acTBya B paboTax no cTaHjapTusa-
LMKN Ha peroHansHOM, HaLMOHANbHOM U MeXAYHapOoAHOM YPOBHSIX;
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- OMNpeAenuTb HoBble NapTHEePCKWE OTHOLLEHUS, 0ByCrnoBMneHHbIE faHHLIMU U3MEHEHUSAMU, B YacTHOCTU B obnacTu
YCTOWYMBOrO Pas3BUTHS;

- OMNpeAenuTb, Kakne UHHOBaLMOHHbIE naen TpebytoT feiicTBUIiA Ha onepexeHne B BOMPOCe 3alUUThl UHTEMNEeKTy-
anbHoi cobCcTBEHHOCTY,;

- onpefennTb COOTBETCTBYHLLME CpefCcTBa 3aLlUThl C YYETOM CTpaTerum opraHusaLum;

- YTOYHUTL TEKYLLYIO (OUHAHCOBYIO CUTYaLMIO OpraHU3aLun NPUMEHNUTENBHO K CTpaTerusM;

- onpefenuTb YacTHble U rocyfapcTBEeHHble UCTOYHUKU (DUHAHCMPOBaHUSA, KOTOpble MOXHO 3afeiicTBOBaTb AnA
npefnonaraeMblX cTpaTernyeckux HanpasneHui.

BbixogHble AaHHbIE:

- pernaMeHTapHble U HOPMaTUBHbIE ANEMEeHThI, CofiepXalLle OCHOBHblE 0OHapyXeHHbIe PUCKM;

- MHOpMaLUa 0 COCTOAHUMU UHTENNeKTyanbHON COBCTBEHHOCTU B OTHOLUEHWUU NOTEHLUManNbHBIX MHHOBaLMOHHBIX
MPOEKTOB U B chepax JeATENbHOCTU opraHnsauuy,

- OCHOBHble pMHaHCOBbIe W NpaBoBble CLieHapun AN CONPOBOXAEHUS YKa3aHHbLIX MPOEKTOB M AnsA pa3paboTku
OAHOro UNKn Heckornbkux Byaywmx MYTOM (PSPOMs);

- NapTHepcKue OTHOLLEHUS, KOTopble CHATAOTCH HEOBXOAUMBIMU UMW XKenaeMbIMy;

- Tabnuua o60CHOBaHHBLIX W YMOPSAOYEHHbLIX NPaBOBbIX U HOPMAaTUBHBIX PUCKOB/BO3MOXHOCTEH MCMONb3oBaHUA
noTeHLUmnarnbHbIX MHHOBALMOHHbLIX NPOEKTOB OpraHu3aumm

MNPOBECCUNOHANN3M

3AVMHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHBIE 3A MEPOTIPUATUA
B opraHusayuu:
- rmaBHoe ynpaeneHue, otaen HNOKP u nHHoBauuiA, oTAEN MapKeTUHra/oLeHKW lopuandecknin oTaen, oTaen uHTen-
neKTyanbHOW cOBCTBEHHOCTY, OTAeN BuaHec-aHanUTUKK, puHaHCcoBLIA oTaen
Bo BHelUHel cpege:
- rocyAapcTBeHHbIe opraHbl U crnyx0bl, NpodeccuoHanbHble 0ObEANHEHUS, KOHCYNETaHThI MO FOPUANHYECKUM BO-
npocam, KOHCYMTaHTEl MO BOMNPOCaM WHTENMeKTyanbHol cobCTBEHHOCTH, OpraHn3auum no ctaHfapTu3aunm, KoH-
CYNbCTBA, KOHCYNbCKME Nanathl (NpodeccuoHanbHas U peMecrneHHas nanara, nanara KynsTypbl, TOproBo-npoMmbiLL-
neHHas nanata), puHaHcoBble, DyxranTepckue U HarnoroBble KOHCYNBTaHThl U T. 4., opraHusayuu, obveguHsiowme
YacCTHbIX MHBECTOPOB, 0ObIYHbIE (hMHAHCOBLIE NapTHEpPLI OpraHM3auun

3HAHWA N HABBIKA
3HaHWe pbIHKOB/MPaKTUYEeCKOro NPUMEHEHNS U UX OrPaHUYEHi; 3HaHWE CTpaTernyeckux MHHOBaLMOHHBIX Hanpae-
NeHuii opraHusaumu, ee PUHaHCOBOW M UMYLLECTBEHHO CUTYalluu U cTpaTermu.
MNpaBoBLIe 3HAHUA U 3HAHWSA B 0ONacTU UHTENNEKTyanbHoW COBGCTBEHHOCTU, ONBIT B paboTe ¢ AOKyMeHTaMu (40-
KYMEHTaLMOHHBIM MOWUCK), YMEHWE OCYLLECTBNSTL MOHUTOPUHI/HAONIOAEHUA, BNageHWe B COBEPLUEHCTBE METOAaMM
aHanusa ¥ hMHaHCOBOTO MOZENNPOBaHUA

METOLONOMMYECKNM NMOLXOL (cM. npunoxetne B)
MeHeaXXMEHT cTpaTern4eckoro NpPorHo3MpoBaHus.
DUHaHCOBbLIA MEHEAXMEHT.

CTpaTernyeckunii aHanua.

MeHeXMEHT HTENNEeKTyanbHOW# COBCTBEHHOCTH.
CucTema yripaBneHns naeamu.

OTKpbITaa MHHOBaLWsA, COBMECTHAA UHHOBALMSI.
OLeHKa pUcKoB.

WHTerpayus ycToumBoro passutusi

A4 CtpaTternyeckuii ypoBeHb
UCCIEAQOBAHUE — Onpepenenne UHHOBALMOHHLIX HaMNpaBreHWid passutua opraHusauumn

KOHLIENLMSA

LIEN
Onpepenenne akTyanbHbIX MHHOBaLMOHHLIX HarpaBeHuid, cornacoBaHHbIX ¢ o6Lel cTpaTernei opraHusaumm u c
pecypcamu, KOTopbie OHa MOXET NMpuUBreYb

CNOCOB AENCTBUM (CMOCOB JOCTUMXEHUA)
UcxoaHble flaHHble:
- MonuTuKa u obLas cTpaTerns opraHusaLuu,
- MHHOBaLMOHHbIE BO3MOXHOCTU (A1),
- OCBOEHHbIE TEXHONOIMMM N TEXHONOIMMU, KOTOPLIMW NPEACTOUT OBnageThb (A2),
- obHapyXeHHble pernameHTapHble U HOpMaTUBHLIE ANeMEeHThI, KOTOpbIE MOTYT OKasaTb BIIUSIHME Ha NoTeHuuans-
Hbleé UHHOBALMOHHbLIE NPOEKTLI OpraHu3aLum;
- WHdOPMaLMA O COCTOSIHUM UHTENMNeKTyanbHOW COBCTBEHHOCTU B OTHOLWEHUN NOTEHLMarnbHbIX MHHOBALIMOHHBIX
NPOEKTOB M B cdhepax AeATENbHOCTU OpraHn3aLmu,
- obparHas cBAA3b € NpefblAyLLUMMU MHHOBALMOHHBLIMKY NpoekTamu (D4).

10
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HelctBUA K BbINONHEHUIO:

- MPOU3BECTU OLEHKY U OTOOP chOopMMPOBAHHLIX MHHOBaLMOHHLIX UAE;

- onpeAenuTb NPUOPUTETHLIE MHHOBALMOHHBIE HanpaBneHUs NyTeM 06beAUHEHNS/IPYNNUPOBKN OTOBPaHHBIX UHHO-
BaLMOHHbIX WA C Y4ETOM CTpaTerum opraHusauuu,

- y4yecTb OXUAAHWUA BCEX 3aeCTBOBaHHbLIX B YCTOWYMBOM pa3sBUTUW 3aUHTEPECOBAHHBIX CTOPOH, Kacatolmecs
CTpaTerMyeckoro pasBUTUsi opraHusayuu;

- NpeaycMoTPETb W OLIEHUTL B Crlydae peanusauum npegnonaraemblX HanpasneHuii BIUsHUE Ha cTpaTermio HTern-
NeKTyarnbHOW COBCTBEHHOCTH;

- OLEHUTb CUNbHbIE U cnabble CTOPOHBI OpraHu3aLun NPUMEHUTENBHO K JaHHBIM MHHOBALMOHHBIM HanpasneHusM,
- onpeaenuTb KpUTEPUU paccTaHOBKW CTpaTernvyecknx NPUOPUTETOB W OCYLUECTBUTL BbIGOP MHHOBaLMOHHBLIX Ha-
npaeneHui.

BbIxofHble AaHHbIE:

- NPUOPUTETHBIE MHHOBALMOHHLIE HanpaBsieHNs

MPO®ECCUOHAIIU3M

B3AMHTEPECOBAHHbBLIE CTOPOHLI/OTBETCTBEHHbBIE 3A MEPONPUATUA
B opraHusayuu:
- masHoe ynpasneHue, otaen HUOKP u nHHoBauuin, otaen MapKeTUHra.
Bo BHelUHel cpege:
- KOMMaHum, cneLuanuanpyolmecs Ha npoBeAeHUn NPOCNEKTUBHLIX U CTpaTermiyeckux UccrnenoBaHuin, rocyaap-
CTBEHHbIE YUpeXeHus, ocyllecTBrsoWne HabnogaTenbHyo hyHKUUIO B OTHOLWEHUN 06LLecTBa, PIHKOB U TEXHO-
NOruiA, Hay4Ho-uccnefoBaTenbCKUe LIEHTPbI, TEXHONAPKU, HENPaBUTENbCTBEHHBIE OpraHu3aLun u accoynayuu no
YCTONYUBOMY PasBUTUIO

3HAHUA N HABBLIKA
3HaHuWe cTpaTerny opraHusaLmm, ee TEXHONOTUIA U Hoy-xay.
3HaH1e JAUHaMUKN PbIHKOB/NPaKTUYECKOro NPUMEHEHNUSI U TEXHONOMUIA B 06N1acTh AeATeNbHOCTH OpraHu3aumu.
BriageHune B coBepLUEHCTBE UHCTPYMEHTaMU CTpaTErM4eckoro No3uLMOHUPOBaHUS

METOAONOMMYECKUM NOAXOM (cM. npunoxeHrue B)
MeHeaXMEHT cTpaTern4eckoro NPOrHO3MpoBaHUs.
CrpaTernyeckuii aHanms.

YnpasneHue UHHOBaLMOHHOR KynLTYPOMR.

OLeHKa pu1CcKoB.

MeHedXXMeHT MHTeNneKTyansHoi CoOGCTBEHHOCTH.
MHTerpauns ycTonunBoro passutms

B1 CTpaTernyeckuii ypoBeHb .
OLEHKA U MPUHATUE PELLEHWNIN — MNo3numoHnpoBaHue noTeHLuanbHbIX NPOEKTOB B COOTBETCTBUM C CYLLECTBYIO-
LM NOTPEBUTENBCKUM CMPOCOM

KOHLIEMLMS

LEMN
OLlEHKa noTeHuuanbHbIX MHHOBaLWOHHBLIX NPOEKTOB C TOYKU 3peHUA LeneBbiX PbIHKOB U O)KI/l[J,aeMOVI p.O6aBJ'IeHHOIZ
CTOUMOCTHU

CMNOCOB AENCTBUWM (CMOCOB JOCTUMXEHUA)
MNexofHble faHHble:
- nonuTuka n obLan cTpaTernsa opraHvwaauuy;
- WHHOBaLMOHHbLIE ULEN N BOZMOXHOCTH;
- TecTUpoBaHWe KoHLenuuu,
- MPUOPUTETHbIE MHHOBALMOHHbIE HanpaBeHus.
[eAcTBUA K BEINOMHEHWUIO:
- OLEHWTb SIBHBIE U HEABHbIE OXUAAHUS, Ha KoTopble paccynTaHel Syaylime NMYTOM (PSPOMs);
- onpeaenuTb cnocobel BeiBoAa Gyaywux NMYTOM (PSPOMs) Ha peIHOK unu JOBeAEHUs Lo LeneBoi rpynmnsl no-
TpebuTenei;
- NO3MLMOHUPOBaThL cebs B OTHOLLEHUM J06aBNEHHON CTOMMOCTM C TOYKU 3peHnst knneHTa/nonbsosaTens 6ygyLmx
MNYTOM (PSPOMs);
- YTBEPAWUTL NPUEMMEMOCTb TECTUPOBaHNSA KOHLEMUMUMN (BHYTPEHHErO U/MNW BHELLIHErO);
- YTBEpPAWUTbL COOTBETCTBUE CO CTpaTerneit colnanbHon OTBETCTBEHHOCTM.
BbIxogHble AaHHbIE:
- CMUCOK NOTeHLManbHbIX MHHOBaLMOHHBLIX NPOEKTOB, NO3ULMOHUPOBAHHBLIX MO OTHOLLEHMWIO K CNpOCY;
- (hopMynMpoBaHWe CTPaTErMUYECKOro MapKeTMHIOBOro NiaHa oTobpaHHbBIX NOTEeHLManbHbIX MPOEKTOB;
- KInUeHTCKue cueHapuu u napHele npeanonoxernnsa NMYTOM (PSPOMs)/ycTaHoBneHHbIE noTpebHoCTH
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MPOPECCUOHAJIU3M

3AMHTEPECOBAHHBLIE CTOPOHbLI/OTBETCTBEHHBLIE 3A MEPOMNPUATUA
B opraHusaumu:
- [MaBHOE YrpaBreHne, TEXHUYECKUIA OTAEN, OTAEN MapKeTUHra.
Bo BHelUHel cpege:
- KOHCYSIBTaHT Mo cTparernyeckomMy MapKeTUHrY, BHELLHUE 3KCNEPThbl N0 MHHOBALMOHHBIM 06beKTaM, noTeHyuans-
Hble NapTHepbl MO UHHOBaLMOHHOMY npoLeccy

3HAHUA U HABBIKA
3HaHue HacToAwwmX 1 ByayLmx notpebHoCTel NoTeHUuanbHeIX knueHTos/noTpebuTeneii.
3HaHWe noTeHUMana opraHusawum.
3HaHuWe Leneii n 3afay co3fjaHnsi LeHHOCTU NOCPEACTBOM UHHOBaLUIA.

METOONOMMYECKUM NOAXOL (cM. npunoxeHue B)
MeHeKMEHT cTpaTernyeckoro NPorHo3MpoBaHus.
Cuctema ynpaBrneHusi UAEsIMH.

MeHeaXXMEeHT KpeaTMBHOCTU.

OTKpbITas UHHOBALUSA, COBMECTHAA WHHOBALMA.
YnpaerneHue nNpoekTupoBaHuem (AN3aitH-MeHEeAXMEHT).
MHTerpavus ycToitumBoro passutus

B2 Ctpaternyeckuii ypoBeHb .
OLEHKA U NMPUHATUE PELLEHUWN — YTBepxaeHWe TEXHOMNOINIA, HOY-Xay U TeXHUYeCKMX pa3paboTok AN BO3MOX-
HOro BHefpeHust

KOHLIENLMS

LIENM
Mony4nTh B pacnopsbkeHWe Nyudllne TEXHONOrMU, 3HAHUS U HOY-Xay Ha Haunyulux yCroBUsX AN YCMEeLHoro 3a-
BEPLUEHUS NOTEHLUUATbHBIX WHHOBALMOHHBIX NPOEKTOB

CMNOCOE AENCTBUM (CMOCOB AOCTUMXEHNA)
MexogHble faHHble:
- TE€XHONOrnu, 3HaHMA U Hoy-xay, KOTopble HeO6X0,E[I/IMO passuBaTb U1 ocBauBaThb,
- NMPUOPUTETHBLIE MHHOBALIMOHHbIE HanpaBneHus.
LeAcTBUA K BEINONHEHUIO:
- obecneunTe COBPEMEHHLI YPOBEHE Pa3sBUTUA TEXHONOMWA, 3HAHWIA U HOy-Xay, OTHOCALUMXCA K NPUOPUTETHLIM
MHHOBALMOHHBIM HarnpaBneHuaM,
- OLEHWTb MHHOBALIMOHHLIN NOTEHLWan opraHn3aLuumn ¢ TOYKM 3peHMS NPUOPUTETHBIX MHHOBALMOHHBIX HanpaBneHui;
- OMpeAenuTb TEXHOMOrMYeckne NpensTCTBUS;
- OLUEHUTb yCUnuA, KoTopble opraHusaunm npuaetca npednpuHATb And M06VIJ1I/|36LWII/| CBO€ro BHyTpeHHero UHHo-
BaLMOHHOrO MOTEHLMana u BHEAPEHNUS TEXHOMOMMI, 3HAHUIA U HOy-xay, KoTopble OHa xoTena 6bl NoNyYnTbL U3BHE
No MPUOPUTETHLIM MHHOBALMOHHBIM HaMpPaBnNeHUAM (CTOMMOCTE NPUODPETEHUS, KOHKYPEHLUSA, COXpaHEeHUe TalHbI,
UHTenneKkTyanbHass cobcTBEHHOCTL);
- OL|EH1Tb MHHOBALMOHHbIA NOTeHLuar, KOTopbIi HEOBXOAMMO MOBUNM30BaTE NPUMEHUTENEHO K YCTONYMBOMY Pa3BUTHIO.
BbIxogHble AaHHblE:
- AOKyMeHTallbHO 000CHOBaHHBbIN nepedeHb TeXHOJ‘IOFVIVI, 3HaHWn 1 HOy-Xay Unn Tex, KoTopble HeO6XO,qVIMO pas-
BMBaTb UMW OCBaWBaT;
- onucaHue NoTpebHOCTEN B HOBBIX CTPYKTYpax (Hanpumep, opraHn3aLMoHHbIX);
- ONUcaHune VICCJ'IeJJ,OBaHVIVI, KOTOphbIe He06X0,qMMO npoBeCTU U TEXHONOMN4YECKNX ]'Ipe]'IFlTCTBI/IVI, KOTOphble creayer
npeofoneTs;
- OXWaaemas AnuTeNbHOCTE NPOBEAEHUS TEXHUHYECKUX NCCefoBaHuiA

NMPOPECCHNOHATIM3M

SANHTEPECOBAHHBLIE CTOPOHLI/OTBETCTBEHHbLIE 3A MEPOIMPUATUA
B opraHusayuu:
- TEXHUYECKUNA oTaen, otaen Kagpos, POpVIAVI‘-IeCKVIVI oTaen u otaen I/IHTeJ'IJ'IeKTyaJ'IbHOVI CO6CTBEHHOCTI/I, HaMe4eH-
HbI PYKOBOAWTENb NPOEKTa, Hay4Hble Y TEXHUYECKUE paboTHUKW, OTAEN CHabXeHUs.
Bo BHelLHelt cpege:
- KOHCynbTaHTbl, B YaCTHOCTU AJ1A MOHUTOPUHIa TEXHOMOrni n KOHKYPEHTOB; KOHTpaKTHasA nccriejoBarenbCckan op-
raHusaums, TexHu4eckune LeHTpbl

3HAHMA N HABBIKN
3HaHWs1 B COOTBETCTBYIOLLNX TEXHUYECKMX 0BMacTaX U YCroBuiA UX MOBUNMU3aLMK B OTHOLLEHUW NOTEHLUanbHbIX
MPOEKTOB OpraHu3aLyu.
HaBbIk1 ynpaBneHus ceTbio TEXHUYECKOro napTHepcTBa
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METOAONOMMYECKUIM MOAXOM (cM. npunoxeHue B)
MeHeaXXMeHT cTpaTernieckoro NporHO3MpoBaHus.
MeHeaXMEHT UHTeNmNeKTyanbsHOi COOCTBEHHOCTM.
OTKpbITas UHHOBALWSA, COBMECTHasi UHHOBaLUS!.
UHTerpayus ycTonumBoro passutusi

B3 Ctpaternyeckuii ypoBeHb .
OLIEHKA U TNPUHATUE PELLEHMWN — OueHka u noaTBepxaeHUe puHaHCOBLIX U NPaBOBbLIX yCNoBUM

KOHLIEMUMS

LIENn
OTtobpaTb NoTeHUWanbHble MHHOBaLMOHHbIE NPOEKTLI, NPUGLINLHBIE ANA OpraHM3aUun U OcyLlecTBUMbIE C PUHAH-
COBOW W NpaBOBOM TOMEK 3pEHUS.
YTBepAUTbL NepcneKkTUBLI OKYNaeMoCTU MHBECTULWIA

CMOCOB JENCTBUN (CMOCOB AOCTUXKEHWSA)
UcxopHble faHHblE:
- NPUOPUTETHBIE MHHOBALIMOHHLIE HanpaBneHus,
- pernameHTapHble U HOPMaTUBHLIE AMEMEHTLI, CoAepXalLlUe OCHOBHbIE OBHapYXeHHbIE PUCKU, CUTYaLMA B HacTu
MHTEeNreKTyanbHoi cOBCTBEHHOCTU B OTHOLUEHUW NOTEHUUANbHbIX MHHOBALMOHHLIX NPOEKTOB U cdepax AesATenb-
HoCTM opraHusauuu (A3);
- OCHOBHblE paccMaTpuBaemele pmHaHCoBLIE U NPaBOBLIE CLEHAPUW.
[eicTBuSA K BbINOMHEHUIO:
- y6eamnTbCs B 3KOHOMUYECKON Lienecoobpa3HoCTU NOTeHUUanNbHBIX NPOEKTOB OTHOCUTENBHO NpaB COGCTBEHHOCTH,
cBoboAbI 3KCMyaTaLuu 1 CTaHAApTOB MO HaMEYEHHOMY PbIHKY/NPaKTUYECKOMY NPUMEHEHWIO,
- onpeAenuTb CTpaTernio B OTHOLLEHUN UHTENNEeKTyanbHoN cO6CTBEHHOCTU U CTaHgapTU3auuK;
- opraHusoBaTb KOMUTET Mo ob6A3aTenscTBaM U KOMUTET NO NaTeHTaM,
- OnpeaenuTb U NpeaynpeauTb PUCKU, CBS3aHHbIE C YCTOWYMBBIM Pa3sBUTUEM, Y4eCTb He0BX0AUMOCTb COBMECTHOTO
“cnonb3osaHua unu Nybnukaunm pesynsratos; NPeAyCMOTPETb BapuaHTLl 3KOHOMUM UNKU YAOPOXKaHWUA, BO3HUKAIO-
LMe BCrefcTBUE NMPUHATUS BO BHUMaHNE COLManbHON OTBETCTBEHHOCTU OpraHu3aLuu;
- OLEHUTb pMHaHCoBbIe NOTPEBHOCTM U OKYNaeMOCTb WHBECTULMIA MOTEHUMANbHBIX MHHOBALMOHHBLIX NPOEKTOB,
OLIEHUTb UX COOTBETCTBUE PUHAHCOBOW CUTYaLUM (HacTosLeid U NPOrHO3UpyeMomn) opraHusaLuuu u onpeaenuTb
COOTBETCTBYIOLLYIO (DMHAHCOBYIO KOHLIENLMIO ANs peanusauuu,
- 06beANHUTL COBOKYMHOCTb MHOpMaLMK B GU3HeC-MnaHax TEKYLUMX M NOTEHLManbHbIX NPOEKTOB.
BbIX0AHbIE AaHHbIE:
- cTpaTerMsa u yTBepXAeHHble Ansa coBoKynHocTu noptdens NMYTOM (PSPOMs) duHaHcoBbI€, NpaBoBLIE, HOpMa-
TUBHbIE CBEAEHUSA W [JaHHbIe, KacatoLmeca MHTeNNeKTyanbHon COGCTBEHHOCTH,
- NpaBoBoe 1 PUHAHCOBOE PErynupoBaHue No NPUHLMMY «rofeH — HerogeH» ANnsi oTobpaHHbIX MHBECTULIMOHHBIX
NpOeKToB

MPO®ECCHNOHAIN3M

SBANHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHbLIE 3A MEPOIMPUATUA
B opraHuzaumu:
- rMaBHOE ynpasneHue, IpuaNYeckUin OTAEN U OTAEN UHTENMEeKTyansHon co6CTBEHHOCTH, oTAeN cObiTa, PUHaHCo-
BbIA oTAEn.
Bo BHelUHelt cpepe:
- IOPUCTLI, KOHCYMETaHTLI MO MOHUTOPUHIY TEXHOMOMWIA, CTpaTernyeckomy nporHO3MPOBaHUIO, UHTENNEKTYanbLHON
coBCTBEHHOCTU, PUHAHCOBLIE KOHCYILTaHTHI

3HAHWA M HABBIKA
HaBblku B hHaHCOBOW, MpaBoBOW cdepax U B BONpOcax MHTENEKTyanbHOW COGCTBEHHOCTH.
HaBblkn B cocTaBneHnun 6ropeTa n NnaHMpoBaHWn NPOEKTOB.
CnocoBHOCTL K HAKONMEHNIO NpefbiAYLLIEro U CMEXHOro onbiTa AN OLEeHKW hMHaHCOBLIX NEPCMEKTUB W CHUXKE-
HWS NPaBOBLIX PUCKOB.
CnocoBHOCTbL K HaKOMNEHWIo NPeAbIAYLLEro UK CMEXHOro onbiTa AN ypaBHOBELLMBaHNSA (UHAHCOBLIX NEPCNEKTUB
W 3alMTLl OT MPaBOBbIX PUCKOB

METOAONOMMYECKUM MOAxXo 4 (cM. npunoxexue bB)
MeHeaXMeHT cTpaTermyeckoro NporHo3nupoBaHus.
MeHeaXMEHT MHTENNeKTyarnbHon cCOBCTBEHHOCTM.
OUHAHCOBbI MEHEAXMEHT.

OTKpbITaa MHHOBALWS, COBMECTHAA MHHOBaLMA.
WHTerpayms ycTounBoro passmTus
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B4 CtpaTernyeckuii ypoBeHb y
OUEHKA N NPUHATUE PELLEHWNI — MpuHATWE peLleHust 0 3amnycke NpoeKToB

KOHLENLUMSA

LENA
MPUHATL peLLeHne O 3amnycKe NPOeKTOB B 3aBUCUMOCTU OT UHHOBALMOHHBIX HanpaBrieHui, onpegeneHHbIX opraHu-
3alueil, ee pecypcoB (TEXHUYECKUX, YENOBEYECKUX U PUHAHCOBBLIX), KOTOpble MOryT BbiTb MOBUNN3OBAaHEI, BHISB-
NEHHBIX PUCKOB W CO3AaHWS NpeanonaraeMoii LLeHHOCTH

CMNOCOBE AEMCTBUM (CMOCOB AOCTMKEHWA)
McxofHble AaHHble:
- NPUOPUTETHBLIE MHHOBaLIMOHHbIE HanpaBneHUs,
- KnaccuULMpoBaHHbINA CMMCOK CYLLECTBYHOLLWX U NOATEXaLLMX OCBOSHUIO TEXHOMOMMIA, 3HaHUIA N Hoy-Xay;
- q:)I/IHaHCOBbIe, npaBoBbl€ AaHHbIe N JaHHble, KacalolwnecH I/IHTeJ'IJ'IEKTyaanOVI CO6CTBeHHOCTVI;
- CMUCOK NnoTeHUnanbHbIX MHHOBALMOHHBIX MPOEKTOB ANA peann3alun ¢ OCHOBHBIMU XapaKTepUCTUKaMU.
LeAcTBUSA K BLIMONMHEHUIO:
- OUEHUTb SKOHOMWHECKYHO U CTpaTeruyeckyto qenecoo6pa3HO0Tb noTeHunankeHbIX NPOEKTOB NyTEM CPpaBHEHUA,
- OLUE€HUTb MO6VIJ'II/I3yeMbIe TexHun4ecKkue, (bI/IHaHCOBbIe N YenoBeyeckne pecypchl (B TOM Yucne Hanundue Komne-
TEHTHbIX PyKOBOAUTENEN NpoekTa);
- OLEHWTL co3faHue npeanonaraeMoi LIEHHOCTU (OKynaeMocTb UHBECTULMIA, HapalyuBaHne obbema paboT, BOa3-
MOXHble BKNnaAbl B 4eATEeNbHOCTb 3anHTEepeCOBaHHbBIX CTOPOH U T. /:l,.);
- NMPUHATb pelleHne O 3anycKe NPOeKToB,
- onpefennTb, HasHa4vYUTb U OpraHN3oBaTh A€ATENBHOCTL pyKOBO[J,VITerIeVI MPOEKTOB;
- YNopagounTb 1 0T06paTb BHELHNX y4aCTHUKOB A1A pa6OTbI B 3anyLleHHbIX NpoeKTax;
- NPOBECTU cornacoBaHUA C BEPOATHbIMW YyHaCTHUKaMK 3anyLUeHHbIX NMPOeKTOoB.
BbIxogHble faHHbIE:
- KapTbl 3anycka NHHOBaLWOHHBLIX MPOEKTOB,
- AuarpamMmMa MOHUTOPUHIa COMPOBOXAEHUA I'IOpTd)eJ'Iﬂ MHHOBALMOHHbBIX NPOEKTOB

MPO®ECCHNOHAIN3M

3AMHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHBLIE 3A MEPOMNPUATUA
B opraHusayuu:
- rmaBHoe ynpaeneHue, otaen HAOKP n nHHoBaumia, otgen kaapos, (hUHAHCOBLINA OTAEN.
Bo BHelwLHel cpepe:
- KOHCYMbTaHT Mo MapKeTUHTY, KOHCYNTaHT Mo cTpaTeruy, rocyAapcTBEHHbIE NapTHEPbLl, TEXHOMAPKU

3HAHVA N HABBIKWU
3HaHue obnacTeii eATENbHOCTM N TEXHONOIUIA, B OTHOLLEHUM KOTOPbLIX NPEACTOUT NPUHUMATL peLLEHUS.
YnpasneHyeckasi cnoco6HOCTb NPUHUMATL pPELLEeHUS U HECTU OTBETCTBEHHOCTb 3a HUX

METOAONIOMMYECKUA MOAXOL (cM. npunoxenme b)
MeHeaXXMeHT cTpaTernyeckoro NporHo3MpoBaHus.
Crtparterndeckuii aHanus.

OLeHKa pUcKoB.
YnpasneHue npoekramu.
MeHeKMEHT UHTeNneKTyanbHoil co6CTBEHHOCTH

C1 CTtpaTtermyeckuii ypoBeHb
YNPABJIEHUE NPOEKTAMWN — ObecneyeHue cornacoBaHHocTu noptdens byaywmx MYTOM (PSPOMs)

KOHLIEMUMS

LENA
Y6eauTbCA B TOM, YTO NPOEKTHI NOpTdhens cornacylotes Mexay coboi U co cTpaTerneit opraHusauuu U ee BUAeHU-

€M pa3BUTUA.
nOATBep)KAeHMG KOHKYPEHTHbLIX NpeumyLlecTB, npegnonaraeMblX Ans COBOKYNMHOCTU NOTEHUUanbHLIX NPOEKTOB

noptdensa

CNOCOB AENCTBU (CMOCOB AOCTUXKEHWUA)
UcxoaHble faHHble:
- I'IOAPO6HO€ ncenegosaHue nosMUUoHUpoBaHUA NoTeHUyUarnbHbIX NMPOEKTOB MO OTHOLLUEHWUIO K YCTaHOBSIE€HHBIM MOo-
TpebHocTAM;
- CMNWUCOK NOTEHUManbHbLIX NPOEKTOB AN 3anycka.
[eicTBUA K BLINONHEHUIO:
- COCTaBUTb AOPOXHble KapTbl MYTOM (PSPOMSs), opueHTUpOBaHHbIE Ha CO3flaHne LUEeHHOCTHY;
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- HanaguTb guanor no noptdgernto NPOeKToB C BHYTPEHHUMW 3aAeACTBOBaHHLIMU Y4acTHUKaMM (PYKOBOACTBO, XO-
3AicTBYIOWME CyObeKThI, CryObl 1 T. .) Ans 0BbHapyXeHUS BO3MOXHbLIX HECOOTBETCTBUIA MapKETUHrOBOro NO3nLM-
OHMPOBaHUS;

- onpeAenuTb CyLecTBYIOLWME UNU HeobxoAUMbIE AernoBLle NapTHEPCKUe OTHOLIEHUA Ans obecriedeHuss BHeape-
HUA NpeanonaraeMoii caenku/npakTuky, 3annaHUupoBaHHbIX pesynsTaTtoB U T. 4.;

- OMpeAenuTb U OLEeHUTbL PUCKU HecooTBeTCTBUSA B nopTtdene NMYTOM (PSPOMSs) [pUcKk BBITECHEHUA € PBIHKOB (NO-
MOLLEHUS), PUCK paspyLLEeHUs LIEHHOCTU (NoTepu) U T. A.];

- ybeanTbCA B TOM, UTO Npegnonaraemele NopTdenem NpoekToB CAENKW/NPaAKTUKN COOTBETCTBYIOT BUAEHWNIO YCTOIA-
YMBOrO pasBUTUS, CCOOPMYITMPOBAHHOMY OpraHu3aLueil.

BbixofiHble AaHHbIE:

- AeTanusayus yenei cosfaHuns LEHHOCTU B codeTaHum ¢ noptdenem Gyayuwux NYTOM (PSPOMs)

MPOPECCUOHANN3M

BAMHTEPECOBAHHbBIE CTOPOHBLI/OTBETCTBEHHbLIE 3A MEPOTNPUATUA
B opraHusauuu:
- rMaBHoOe ynpaeneHue, OTAeN MapKeTUHra, otaen cbbiTa, ynpasneHue npoueccamu.
Bo BHellHei cpefe:
- [leNnoBble NapTHEepPbl, KOHCYNBTaHThI

3HAHUA N HABLIKU
CTpatermyeckoe BUgeHue.
CnocoGHOCTb K aHanmay 1 opopMITIEHUIO CTpaTern cAeNKu/NpakTUk1 1 NosuUUoHMpoBaHue B 06ecnedyeHni KOHKy-
PeHTOCNoco6HOCTH

METOONTOMMYECKUM NOOXOA (cM. npunoxerue B)
MeHeKMEHT cTpaTernyeckoro NporHo3npoBaHus.
MeHep)XMeHT 3HaHWUNA.

OTKpbITast UHHOBALUS, COBMECTHAA UHHOBaLWUSA.
YnpasneHue npoekramu.

OueHKa pUcKoB.

MHTerpauus ycroitumsoro passutus

C2 CrpaTernyeckuii ypoBeHb
YIMPABJIEHWE NMPOEKTAMW — YnpaBneHue TeXHAYECKUM NPOEKTUPOBAHNEM

KOHLENLMSA

LIESTN
Y6e[uTbea B TOM, YTO OpraHu3aLus KOHTPOIMPYeT TEXHUYECKNe pecypchl U UX NPUMeHeHWe Ans Bcero noptdens
WHHOBALMOHHBIX MPOEKTOB, OT POPMYNMpPOBaHUA naeun Ao peanusauun n pacnpoctpaHeHusa NMYTOM (PSPOMs)

CMNOCOB AENCTBUWM (CMOCOB JOCTVIMKEHMA)
McxofHble AaHHbIE:
- AOKyMeHTalbHO 060cHOBaHHbI nepeyeHb TEXHOJ'IOFVIVI, 3HaHWUI 1 HOy-Xay, nognexalinx MOGI/IJ'IVIaaLWIVI, ocBoe-
HUWtO, paspaboTke UK NpuobpeTeHNIo,
- UHOPMaLUs 0 COCTOAHMM NOPTDENS MHHOBALMOHHLIX MPOEKTOB OpraHu3aLuu.
[eAcTBUA K BEIMONMHEHUIO:
- UHULMMpOBaTL, CONPOBOXAaTb, KOHTPONUPOBATL AEACTBUSA, OCYLLECTBAEMbIE PYKOBOAUTENAMMU NPOEKTOB,;
- onpepenATe TeXHW4YecKne STtanbl PasfnM4YHbIX NPOEKTOB, KOTOPble NPEACTOUT 3anyCTUTb, B T. Y. MMaHUpOBaHue
CUCTEMBbI NPOEKTOB,
- NNaHUpoBaThk BblgeneHne TeXHU4eCKuUx pecypcoB AN1A NPOEKTOB;
- conpoBoOXAaTb pasBUTUE NPOEKTOB B TEXHUYECKOM NMlaHe N BMeLUNBaTbCA B criydYae HacTynneHus CO6bITI/IF|, cno-
cobHoro NPpUBECTU K OTKINOHEHUIO.
BbIxoaHble AaHHbIE:
- KapTbl 3anycKa pasnn4yHbiX NPOEKTOB B TEXHUYECKOM NNaHe

NPOPECCHNOHAIIU3M

SAMHTEPECOBAHHbIE CTOPOHBLI/OTBETCTBEHHBIE 3A MEPOMNPUATUA
B opraHusauuu:
- rmaBHoe ynpasnenue, otaen HAOKP 1 nHHOBaUMiA, TEXHUYECKUIA OTAEN, KOManfa nNpoekTa.
Bo BHelLHeit cpepe:
- KOHCYMNbLTaHThl N0 MEHEOXMEHTY NPOEKTOB, NAapTHEpPE!, OKa3blBaroLMe TEXHUYECKUe YCryru

3HAHWA 1 HABBIKA
3HaHWe COOTBETCTBYIOLLMX TEXHUYECKNX OTpachnen.
OnbIT B yNpaeneHnn npoekTamu.
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HaBbiki B COOTBETCTBYIOLLMX TEXHUUECKUX OTPACHISX.
OnbIT paboThl B NpoekTax (Mnu cnocoBHOCTb, KOTOPYH HEOBXO0AUMO NOATBEPANUTL)

METOONOMYECKUM NOOXOL (cM. npunoxeHue B)
MeHeaXMeHT cTpaTernyeckoro NporHo3npoBaHus.
MeHen>XMeHT 3HaHUN.

MeHemXMeHT KpeaTMBHOCTH

C3 CtpaTternyeckuii ypoBeHb
YIMPABJIEHUE MNMPOEKTAMW — PerynupoBaHue (KOppekTUpOBKa) NpaBoBOi U (PUHAHCOBOI CTpaTernn U cTparerum
MHTeNNeKTyanbHoi cCo6CTBEHHOCTU B 3aBMCUMOCTU OT U3MEHEHWI, BHOCUMBIX B NOPTdEnb NpoeKTos

KOHLIENLMSA

LIENN
ObesonacuTb M ONTUMU3UPOBATL PMHAHCOBOE U NPaBOBOE pa3BUTUE NpoekToB noptdens MYTOM (PSPOMs)

CMNOCOE AENCTBUW (CMOCOB JOCTUXEHUA)
NexoaHble faHHble:
- cTpaTerusa u gMHaHCOBbIE, NPaBOBbIE, HOPMATUBHLIE CBEAEHUS, AaHHble 06 06bekTax MHTENneKTyarnsHol cob-
CTBEHHOCTM, yTBepXAeHHble Ang Oygywwux NMYTOM (PSPOMSs) B cooTBeTCTBMU ¢ NopTderneM NpoeKToB opraH1aa-
uuwn;
- MpaBoBble N PUHAHCOBbLIE U3MEHEHWUSA NPOEKTOB MOpTdeEns.
[eAcTBUSA K BBINOMHEHWIO:
- KOHTPOMMpoBaTbL U3MEHEHUS NMPOEKTOB (B NPaBOBOM BLIP@XEHUW, NaTeHTax, cTaHfapTax U cpeicTBax (puHaHcu-
poBaHus U T. f.) U NMpWBreKaTb BHUMaHUe B cryyae 3Ha4uTeNlbHOro BO3AeCTBUS,
- nopy4aTb NOAroTOBKY M NOAaYy NaTeHTOB, OTHOCALLMUXCA K TEKYLLUM TEXHUYECKUM paspaboTkam,
- PYKOBOAMWTL KOMMNIEKCHON AeATeNbHOCTLIO MO OCYLLECTBIEHMIO NepEeroBopoB, NMOAMUCAHNIO U COMPOBOXAEHUIO CO-
rnawleHnin u npas Ha 06beKTbl UHTeNNeKTyanbHoi COBCTBEHHOCTU M 3KCNIyaTaumio, B T. Y. B pamKax NapTHEPCKUX
OTHOLLEHWIA, KOHTPONMPYSA UX MAHEBPEHHOCTb B 3aBUCUMOCTU OT 06CTOATENLCTB;
- OCYLLECTBNSATb HOPMaTWBHBIA KOHTPOIb U KOHTPOSb 3a cobniofeHneM npaB UHTENNeKTyarnbHOW COBCTBEHHOCTH,
NpUHMMaTh y4acTue B CUCTeMaXx BIIUAHUA U OCYLLIECTBNATL NEPECMOTP akTyarbHOCTU CTaHAApTOB U AONYCTUMOro
BMUAHUSA NOMYYeHHBIX PE3yNLTaToBs;
- YKpennsaTb U COBEpLUEHCTBOBaTL pMHAHCOBOE NNaHWpOBaHWE NPOEKTOB B OpraHu3auuu,
- MHTErpupoBaTb (OUHAHCOBbLIE U3MEHEHNUS NPOEKTOB B 06LWMIA BU3HeC-NNaH opraHu3aLmu;
- co3faBaTb U aKTMBU3NPOBaTb PUHAHCOBOE NAPTHEPCTBO U NPOAOMKATE MOHUTOPUHT CYLLECTBYIOLLMX M NOArOTaB-
nvMBaeMbIX MEXaHU3MOB PUHAHCUPOBAHUSA.
BbixofiHble AaHHbIE:
- npaBoBasi U puHaHcoBan MHOPMAaLINA U peLeHns No NOPTMENto NPOEKTOos;
- aKTyanuaauus npaBoBOro U GUHAHCOBOro perynupoBaHns No NPUHLNNY «rOA€H — HeroAeH» ANs TeKyLMX UHHO-
BaLMOHHbIX NPOEKTOB

MPOPECCUOHAIIU3M

SAUMHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHBLIE 3A MEPOMPUATUA
B opranusayuu:
- [MaBHOEe ynpaerneHue, pyKoBOAUTEND NOPTMheNs NHHOBALIMOHHBIX NPOEKTOB, 0TAeN cbbiTa, opuanyeckunii otTaen,
otaen HAOKP u nHHOBaUuii, KOHTPONb X03ANCTBEHHOTO yNpaBneHUs (ynpasneHYecKUil y4eT), pyKoBOAUTENN NPOo-
€KTOoB.
Bo BHelUHel cpege:
- lopuUCThl, ByxranTepbl, OTpacneBble 9KCNEpPTbl, KOHCYNBTaHTbl N0 UHTENNEKTYanbHOW COBCTBEHHOCTM, KOHCYMBTaH-
Thbl M (PUHAHCOBLIE MapTHEPLI

3HAHUA U HABbLIKU
duHaHcoBbIe, NpaBoOBbIe HABLIKW U HABLIKM B 0GMacTn MHTeNNeKTyanbHoi COBCTBEHHOCTHU.
HaBblkn B cocTaBneHunu 6roaxeTa n NNaHUpoBaHUM NpoeKToB

METOAONOMMYECKMA MOAXOM (cM. npunoxenue B)
MeHeaXMeHT cTpaTernyeckoro NporHo3npoBaHus.
®OUHAHCOBLIA MEHEAXMEHT.

MeHeAXMEHT UHTENNEKTYanbHo# COBCTBEHHOCTH.
OTKpbITasi UHHOBaLUsl, COBMECTHaA UHHOBaLUA.
OueHka pUCcKoB.

UHTerpauusa ycTon4nBoro passuTus
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C4 CtpaTernyeckuii ypoBeHb
YMNPABNEHWE MPOEKTAMW — OPTAHU3ALINA OCYLLIECTBNEHUA NHHOBALIMOHHbBIX MPOEKTOB

KOHLIENLMSA

LEEMK

YenelHoe 3aBepLUeHe MHHOBALMOHHBIX NPOEKTOB, PELLEHNE O 3arnycKe KOTOPLIX Gblfo MPUHSTO, U ONTUMU3aLMS
WX pesynsraToB

CMNOCOB AEMNCTBUW (CMOCOB JOCTUIKEHWS)

WNcxogHble faHHble:

- noptdenk Gyaymx MYTOM (PSPOMs);

- pedbepeHTHbIe (CrpaBoYHble, STanoHHbIe, OpraHU3aUMoHHbIE) KapTbl Tekywmx npoektoB (Ca4d), kapThl 3anycka
3annaHupoBaHHbIX NpoekToB (B4);

- ArNeMeHTbl OTYETHOCTU MO TEKYLMM NpoeKTaMm.

[elicTBUSA K BBINMONTHEHUIO:

- KOOpAMHALMS yNpaBneHnsl MHHOBaLWMOHHEIMU NPOoeKTaMu:

- pacnpefeneHne u opraHusaLus 3aefcTBOBaHHbLIX PECYPCOB (TEXHUYECKUX, (PUHAHCOBLIX W YENOBEYECKUX);

- MPUHATWE Mep K MPU3HAHUIO KOMaHJ NPOEKTOB BHYTPU OpraHu3auum;

- ynpaBrieHWe B3aMMOAENCTBUAMU MEXAY PasfMYHbIMU NPOeKkTaMmn (B paMKax COBMECTHLIX NMPOeKTOB — B3auMo-
LeACcTBUSAMU C NapTHEpPaMKU U3 TEXHOMAPKOB, EBPONENCKUX NporpamMm U T. 4.);

- NMPUHATHE Mep K obecneyveHnto BnaronpuaTHBIX YCroBUiA paboTbl NPOEKTHLIX KOMaHJ;

- NpoBefeHne NePecMOTPOB TEKYLLMX NPOEKTOB MO NPeAyCMOTPEHHBIM OpPUEHTUPaM (KOHTPOrb BeIGpaHHLIX Nokasa-
Tenew, N3MepeHNe 1 aHannu3 pacxoxXaeHuid ¢ NpesycMoTPeHHbIMU pedepeHLnaMm);

- NMPUHMMaTh PeLUEHNS O BHOCUMBIX U3MEHEHNUSAX U HEOBXOAUMBIX KOPPEKTUPOBKAX B yNpaBrneHUn NopTdenem nH-
HOBaLMOHHbLIX NMPOEKTOB;

- obBecne4nBaTb onepaLMOoHHLIA KOHTPOMb 3@ BO3AEACTBUEM Ha OKPYXKaloLLYHO cpefly, CoLnarnbHbEIMU U 3KOHOMUYe-
CKUMW MOCIIEeLCTBMSMU NPOEKTOB A 1A ONpefefieHns MOMEHTa CBOEBPEMEHHOrO 3arnycka

NPOPECCHNOHAIIU3M

SAMHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHbLIE 3A MEPOIMPUATUA

B opraHuzayuu:

- pykoBoauTens nopTdens UHHOBALMOHHbIX npoekToB, otgen HUOKP 1 nHHoBauuii, oTaen KafpoB, pyKOBOAUTENN
MPOEKTOB.

Bo BHelLHelt cpepe:

- Hay4Ho-UccneaoBaTenbCkUin LEHTp, CyOnoapaaHbIe HayqHo-uccrnefoBaTensckue obLyectsa, TeXHONapKK, akecnep-
Thl U3 APYruX opraHusauuin

3HAHNA 1 HABBIKK

3HaHWe COOTBETCTBYHOLLMX TEXHUYECKUX OTpacneli n obnacTeii AeATenbHOCTY.
HaBbIku cTpaTernyeckoro aHanmsa.

Cnoco6HOCTH PYKOBOAUTENS, CMOCOGHOCTM NPUHUMATL PELLEHUSI.

CnocoGHOCTM BECTU NEPETOBOPLI C Pa3fUYHBIMUA 3aUHTEPECOBaHHBIMU CTOPOHAMK

METOAONOMYECKUA NOAXOM (cM. npunoxeHue B)

MeHeaXXMeHT cTpaTern4eckoro NporHo3npoBaHusi.
OLueHKa pUCKoB.

YnpaeneHue npoekTamu.

MeHeaXXMEHT UHTEeNNEKTyanbHO COBCTBEHHOCTU.
MHTerpayus ycTonumsoro passutust

D1 CtpaTternyeckuii yposeHb
KAMUTANN3ALINA — OueHka n coxpaHeHne cosfaHHbIX LeHHOCTEN

KOHLIEMUMS

LIESN

OueHUTb KOMMepYeCKUe U HEeKOMMEpYecKue pesynbTaThl (3HaHUs, penyTauuio, KOMMETEHLUN) NPUMEHUTENBHO K
NOCTaBMEHHBIM LENSAM.

CpaBHUTb NOMy4eHHbIe pe3ynbTaThl ¢ pesynstatamu MYTOM (PSPOMSs) npsambIX Unu onocpefoBaHHbIX KOHKYPEHTOB.
Ob6ecne4nTb CoXpaHeHne co3faHHON LIEHHOCTU B paMKax NPUHLIMNOB HEMpPepbLIBHOrO COBEPLUEHCTBOBAHNSA

CNOCOB AEMCTBUIM (CMOCOE AOCTUMXEHWUS)

McxopHble faHHble:
- Uenu cosgaHusi UeHHOCTeN, NOATBEPXKACHHbIE ANA pa3paboTaHHbIX, BHEAPEHHLIX U pacnpocTpaHeHHbIX MYTOM
(PSPOMs).
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[eAcTBUA K BLIMOMTHEHWUIO:

- NoATBepXAeHUe N aHanus 3Ha4eHuii nokasaTeneil MOHUTOPUHIa KOMMEPYECKUX U HEKOMMEPYECKUX pPe3ynbTaToB
NPOEeKTOB;

- c6op nHopmaLmn 06 ocyLLeCTBSEMBIX NPaKTUKax;

- aHanus pesynsraToB KOMMEPYECKOro MOHUTOPUHTE;

- @aHanus pesynsraToB MOHUTOPUHIa PbIHKOB UMM KOHKYPEHTHBIX/ansTepHaTUBHLIX NoTpebuTeneii;

- KOPPEKTMPOBKa, NOATBEPXAEHWNE, ocrnapuBaHue NpenonokeHnin, NO3BONUBLUNX NOCTPOUTL MPOrHO3HLIE CLeHa-
puK Co3aHus LeHHOCTH,;

- NOBTOpPHOE onpefeneHne N NpoBepka COOTBETCTBUA NokasaTenen;

- aHanus n akTyanusauus sosgeictenii NMYTOM (PSPOM) (cosganne unu notepsa LEHHOCTU) NPUMEHUTENBHO KO
BCEM y4acTHUKaM,;

- BHepeHWe 1 akTMBU3aLMs MEXaHn3MoB aHanunsa obpartHoit cessu no MYTOM (PSPOMSs), knueHTckue/notpebu-
TenbCKue Lienn KOTopbIX He BbIMn AOCTUMHYTHI.

BbixogHble AaHHbIE:

- CTpaTernyeckas kanutanusauuma no NMNYTOM (PSPOMs);

- 3KcnepTu3a v oboralleHune npoLiecca MHHOBALMOHHOIO MEHEAXMEHTa

NPOPECCUOHANN3M

SAMHTEPECOBAHHBIE CTOPOHBI/OTBETCTBEHHBIE 3A MEPOMNPUATUA

B opraHusayuu:

- rMaBHOEe ynpaBrieHue, OTAeN MapKeTuHra, oTaen cbbiTa, oTAen KagpoB U Bce OTAENbI/y4acTHUKM, NpsiMO BOBIe-
YeHHble B ocyLlecTBneHune/pacnpoctpaHeHue NMYTOM (PSPOMs).

Bo BHelLHelt cpepe:

- BUCTPUOLIOTOPCKME CETU, [eroBble NapTHepLI, KOMNaHUKW, NPEAOCTABNSAOWME YCNYrU MO UCCIEA0BaHUIO PhIHKa

3HAHWA N HABBIKA

3HaHuWe pblHKa U nenonb3oBaHuii NMYTOM (PSPOMs).
HaBbIKM B aHannTUKe KONMNYECTBEHHBLIX U Ka4eCTBEHHbLIX 3NIEMEHTOB.
Kynrypa HenpepeIBHOrO COBEPLUEHCTBOBaHNSA

METOAONOMMYECKUM NMOOXOL (cMm. npunoxerue B)

CTpaTernyeckuii MapkeTuHr.

MeHefXMeHT cTpaTernyeckoro NPorHo3npoBaHus.
OTKpbITaa MHHOBaLWS, COBMECTHas MHHOBaLIWS.
YnpaBneHue nNpoekTUpoBaHUeM (QU3aitH-MeHEKMEHT).
OLeHKa pUCKOB.

MHTerpayns ycTonunBoro passutus

D2 Crtpatervndeckuii ypoBeHb
KAMUTAITM3AUUA — KanuTanuaauus TeXHONOrnia

KOHLIENLMSA

LEENW

AHanus TeEXHONOrM4eckMx U3BMEHEHNn B COOTBETCTBYIOWUX 0BNacTaAX U KanuTanusauua sHaHWin U Hoy-xay, co3faH-
HbIX B paMKax MPOEKTOB opraHu3aLuun.

OnpegeneHue nporpamMmbl oboraleHna U COXpaHEeHUS TEXHOMOrMYECKoro NoTeHymana B LUensx BHEAPEHUA UHHO-
BaLmin

CMOCOB AENCTBUI (CNOCOB AOCTUMKEHUS)

WNcxopHble faHHble:

- BbinyLeHHble MYTOM (PSPOM) (TexHW4eckune, NpaBoBble U (DUHAHCOBLIE acnekThbl).

[eAcTBuA K BLINONHEHUIO:

- y6eanThCs B Ka4ecTBe MHCTPYMEHTOB KanuTanusauuu,

- OLEHUTb MONy4YeHHbIE JOCTUXKEHNUSA B 06NacTU TEXHOMOTWIA;

- cobpaTb 1 33[J0KyMEHTUPOBaTL HOBLIE 3HAHUA U HOY-Xay, NPUOBPETEHHLIE B X0 BLIMONHEHWUS pasfu-HbLIX NPOEKTOB;
- BbIMOJHUTL COMNOCTABUTENbHLIA aHanu3 (GeHYMAapKUHI) pesyrnbraTtoB, MOSyYeHHbIX B OTHOWeHWU MYTOM
(PSPOMSs) npsiMbIX UNK1 0NOCpeAOBaHHbIX KOHKYPEHTOB;

- OLEHUTb MOryYeHHble (BKIIOYas CIIOKHOCTU U HeyAauu B XOf e pearnuv3aummn) TEXHONOrMYeckne HaBbIKu;

- BHEAPUTb HOBbIE 3HAHWA U TEXHONOMMHYECKNE HaBLIKU B CTAHAAPTHI U B U3BECTHBIX CRy4asX B NPpaBoBble HOPMbI U
B NporpaMMbl BHYTPEHHEN MOAroToBKWU COOTBETCTBYIOLUX NpOdeCccUid.

BrixofiHble AaHHbIE:

- TexHonorudeckas kanutanusauyus NYTOM (PSPOMs),

- OCHOBHble HanpaBneHUs TexHorornyeckoro passutua ana NMYTOM (PSPOMs) n naeu Ana HOBbIX WHHOBALIUMOH-
HbIX NPOEKTOB
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MPOBECCUOHAITU3M

SANMHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHbLIE 3A MEPOINPUATUA
B opraHusavumu:
- otaen HAOKP, MeHeaep No NpoAyKTY, COTPYAHWKM, OCYLLECTBASIOLLME ONepaLMoHHOe ynpasneHue.
Bo BHelUHel cpege:
- NoTpebuTenb/KNUeHT, NapTHep No TEXHONOMMAM

3HAHUA U1 HABBIKU
TexHu4eckoe 3HaHUe paboThl (NocneaoBaTeNlbHOCTU TEXHONOTUYECKUX ONepauyii) ¢ MHHOBaLUAMMU.
3HaHMe BO3MOXHbIX BapUaHTOB UCMNONb30OBAHUA U NPUMEHEHUA UHHOBaLMW.
TexHUYecKkue 3HaHuS, HeobxoauMble ANS peanu3auun COOTBETCTBYIOLMX UHHOBALMIA (NPUHLUMNEI YHKLMOHWPOBaHNS)

METOAONOMMYECKUIA MOAX0N (cm. npunoxexue b)
MeHeaXXMeHT cTpaTernyeckoro NporHo3npoBaHus.
MeHenXXMeHT 3HaHui

D3 Crparternyeckuii ypoBeHb
KAMUTAININM3ALINA — ObecneyeHue OpUANYECKOr0, HOPMaTMBHOTO W (PUHAHCOBOTO CONPOBOXAEHWA NopTdens
MYTOM (PSPOMs)

KOHLIEMLMSA

LIENN
YKpenneHue npaBoBoi U (PUHAHCOBOIA CTpaTernn opraHnsayuu.
KanuTtanuaauus npuobpeTeHHbIX HOpUANHYECKUX, HOPMATUBHBLIX U (PUHAHCOBLIX HaBbIKOB AN Oyaywwux MYTOM
(PSPOMSs)

CMNOCOB AENCTBUI (CMOCOE AOCTUMXEHWUS)
WNcxopHble faHHble:
- NpaBoBasi, HOpMaTUBHasA 1 PuHaHcoBan UHGPOPMaUUA K peleHus, kacawwueca NMYTOM (PSPOMs), koTopble
npefcTOUT KOMMEpPLManuanpoBaTh UM HaXOAALMXCA B NpoLiecce KoMMepLmanmsauuu,
- WHdopMaLus, nofnyyYeHHas narogaps COXHOCTAM U HeyAaYaM B XOAE peanusauun npeabigyLnx npoeKTos.
[eAcTBUSA K BBIMOMHEHWIO:
- NOABECTMU UTOr NO NOPTEESO NPOEKTOB,
- 3aWWTWUTL NpaBa Ha WUCMofb3oBaHWe NopTdens NPOEKTOB (CTaHAapTkl, HOPMbI U HOPMATUBHbLIE AOKYMEHTHI, aKThl
0 HapyLUeHWM aBTOPCKUX MpaB, 3anpeLleHne Npoaaxu U apecT, He3aBeplueHHble cyaebHble gena);
- aKTyanuaumpoBaTb U MOMOMHATL CMUCOK KOH(PUAEHLMANbHLIX AaHHbBIX, OPraHU3oBaTb U NOoAAepPKUBaTL YCIOBUS
KOHMAEHUMANBHOCTH;
- NPUHUMAaTE y4acTue B HOPMaTUBHLIX NpoLefypax U BHeLpSTb U3MEHEHUs B KOHUrypauum KoMMepLMannsnpo-
BaHHbIX [TYTOM (PSPOMs);
- OLEHVBaTb U NOALEPKMBATL NAPTHEPCKME OTHOLWEHUS (B T. Y. coobwjaTte napTHepaM 06 UsMeHeHUsAX);
- aHanuaupoBaTb PacXOoXAEHUsI KOHEYHON CTOUMOCTU C NMPOrHO3MPYEMOW,
- KOHTPONMUpOBaTL U ONTUMU3UPOBaTb COCTaBNEHWe (PUHAHCOBON OTYETHOCTU ANA FOCYAAPCTBEHHBLIX W YaCTHbBIX
WHBECTOPOB;
- OMTUMM3NPOBATL 3afeNCcTBOBaHHLIE PUHAHCOBLIE MHCTPYMEHTHI (NPU HEO6XOANMOCTH);
- BHeApATb CBefleHUA, NONyYeHHbie B XofAe peanu3auun noptdens B NpaBoByo, HOPMATUBHYIO U PUHAHCOBYIO
cTpaTerun opraHusayuu.
BbixogHble AaHHbIE:
- aKTyanusayusa npaBoBoOW, HOPMaTUBHON U pUHAHCOBOW cTpaTeruu (K A3),
- 3alWLeHHbIN ¢ NpaBoOBOW U PUHAHCOBOW ToUeK 3peHusi noptdens NMYTOM (PSPOMs)

NPOPECCNOHANTN3M

SANHTEPECOBAHHBIE CTOPOHLI/OTBETCTBEHHBIE 3A MEPONPUATUA
B opraHusayuu:
- rnaBHOe ynpasneHue, oTaen cobiTa, TEXHUYECKNIA 0TAEN, (PUHAHCOBLIA OTAEN, IOPUANHECKUA OTAEN, OTASN MOHU-
TOpWHra.
Bo BHewwHei cpege:
- TEeXHONOrMYeckne NapTHepbl, KOMMEPYECKNe NapTHEPLI, NPaBOBbLIE KOHCYNBTAHTHI U KOHCYNBTaHTLI N0 BONpocam
WHTENNeKTyanbHoi coBCTBEHHOCTH, (PUHAHCOBLIE KOHCYNBTAHTLI, FOCYAapCTBEHHbIE U YacTHble PUHaHCOBLIE Nap-
THepbl

3HAHUA N HABBIKU
®uHaHcoBble, ByxranTepckue, HanoroBele, NPaBoBbIe, HOPMATUBHbIE HABLIKK, a TaKKe HaBbIKM B BONPOCAX WMHTEN-
NeKTyanbHOW COBCTBEHHOCTH.
MOCTOAHHO 0GHOBNSEMBIE 3HAHWSt (PUHAHCOBOTO WU NPABOBOMO MEHEMKMEHTA.
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BnageHue B coBepLUEHCTBE UHCTPYMEHTaM1 (pUHaHCOBOro ynpaBneHus B Liensix obecrneveHnst BHELLHeR U BHYTpeH-
Hell KOMMYHUKaLUK.

Bna,quMe B COBepLUEHCTBE HanoropbiMU U UMyLLIECTBEHHBIMW acnekTaMn I/IHHOBaLlMOHHOVI cTparernn.

BnageHue B coBepLUeHCTBE TEXHUKaMu 0BpaTHON CBA3N B NPaBOBbLIX U hUHAHCOBLIX ciepax

METO/IONOMYECKUM NOAXOA (cM. npunoxetme B)

MeHegxmeHT CTparern4eckoro nporHo3npoBaHUA.
MeHegxMeHT I/IHTe.I'IJ'IEK'I'yaJ'IbHOﬁ COBCTBEHHOCTM.

OTKpbITasi UHHOBaLWs, COBMECTHasi UHHOBALMSI.
OueHka pUCKoB.
NHTerpaLuma ycTon4nBoro passutus

D4 CtpaTternyeckuit ypoBeHb
KAMUTANNIALINA — OpraHusayusi obpaTtHoit cBA3n Ana o6MeHa onbITOM B pamMKax NpoekTa

KOHLIEMNA

LIENM

OLeHNTb U NpoaHanuanpoBaTs pasBUTUe U yNipaBrieHne NopTderneM TEKYLLUX U 3aBepLUEHHLIX MPOEKTOB, YNy4LIUTb
npoLecc ynpaerneHust GyayLnx NpoeKToB.

CMNOCOBE AEMCTBUI (CMOCOE AOCTUMEHWUSA)

WcxopHble faHHble:

- FOTOBLIE K BLIXOA4Y Ha pbiHOK MTYTOM (PSPOMSs);

- BbiMyLUeHHble Ha peiHOK [TYTOM (PSPOMSs) (opraHusalnoHHble acnekTbl) (Cd4);

- AunarpaMmbl 3aBepLUeHHbIX NpoekToB (Cb4);

- METOAbI, UHCTPYMEHTbLI, MPOMEXYTOUHbIE TEXHOMOrMYeckne obpasLbl, UCNonb3oBaHHbIE B NpoekTax (Cb4);

- KanuTanusauus cTpaTerndeckoro, TEXHOMOMMYECKOro OnbiTa U onbiTa B BOMPOcax UHTeNNeKTyanbHoi cobcTBeH-
HOCTU, NONy4eHHoro no pasMelleHHbIM [MYTOM (PSPOMSs);

- OTYETbl O MOHUTOPUHre BbINONHEHUS NpoekToB (C4).

LeAcTBUA K BLINONMHEHWUIO:

- aHanus pacxoXgeHuii 3Ha4eHWit No nokasaTensM MOHUTOPWHIra pasBUTUA NPOEKTOB (BKNIOYAsi MPOEKTHI coLuars-
HOW OTBETCTBEHHOCTW);

- paspaboTka cneuuanbHbIX MEPONPUSATHIA MO YCOBEPLLEHCTBOBAHWIO, KOTOpble HEOOXOAMMO OCYLLECTBUTDL B LIENSX
ynpaeneHus 6ygyLiMMn MHHOBaLMOHHLIMU NMPOEKTaMU U OLIEHKM BO3MOXHOCTM UX OCYLLIECTBNEHUS;

- KanuTanusauusa creynanbHelX 3HaHUA Mo COBMECTHBIM MpoeKTaM U coluanbHOW OTBETCTBEHHOCTU U METOAUK
yCMeLWHbIX UK HeyAa4HbIX MPOEKTOB;

- ynpaBneHue opMUPOBaHUEM NPOEKTHBLIX KOMaHA.

BbixofHble AaHHbIE:

- obpaTHas cBA3b Ha OMepaLOHHOM U CTPaTerM4eckoM ypOBHSIX MHHOBaLMOHHBIX NPOEKTOB W OCyLLECTBNIEHNE Me-
POMNpUATHIA MO YCOBEPLUEHCTBOBAHWUIO NPOLIECCOB YNpaBnNeHUsl UHHOBaLMOHHLIMU NPOeKTamMu U NOpTghEnem UHHO-
BaLMOHHbIX NPOEKTOB

NMPOP®ECCUOHAIIN3M

SBAUMHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHBIE 3A MEPOTPUATUA

B opranusayuu:

- [MaBHOEe YnpaBsreHue, pyKoBoAUTENb NopTdens UHHOBALMOHHBLIX NPOEKTOB, PYKOBOAUTENb NpoeKTa U KoMaHaa
npoekTa, oTAen Kayectsa (HenpepbiBHOe coBeplueHcTBoBaHUe), otaen HUOKP n uHHOBaUmiA, COTPYAHMKK, OCY-
LLieCTBIISAIOLLME ONnepaLyoHHOe ynpasneHue, oTaen Kajpos.

Bo BHeluHel cpege:

- B paMKax COBMECTHOro npoekTa — pyKoBOAWUTENN NPOeKTOB opraHu3aLluit-napTHepoB

3HAHUA U HABbLIKU

YnpaBneHWe nNpoeKTamu, HenpepbiBHOE COBEPLUSHCTBOBaHUE, CUCTEMA MEHEIXKMEHTA.
BnafieHne B coBeplUEHCTBE TeXHUKamu o6paTHON CBA3N

METOAOINOMYECKUA MOAXOM (cM. npunoxexue B)

MeHeXMEHT cTpaTernyeckoro NPOrHo3npoBaHus.
OLeHKa pUCKoB.

YnpaBrneHue npoekTamu.

MeHeAXMEHT UHTeNneKTyanbHon COBCTBEHHOCTH.
OTKpbITas UHHOBaLMS, COBMECTHAA UHHOBALA.
MHTerpayus ycToumBoro passutus
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6 CTpyKTypHasi cxemMa onepayMoHHOIo YpPOBHS

B paHHOM paspgene npefcTaB/ieHO OnuMcaHue onepaunmoHHOro MeHe)XMeHTa KaxAoro npoekra. Onepa-
LWOHHbIA MEHEAXMEHT BbICTPOEH N0 TOW Xe CXeMe M TOMY Xe MPUHUUMIY, YTO U CTpaTernvyecknii MeHeKMeHT.
O6nacTn TEXHUYECKOro NPOEKTUPOBAHUA Te Xe, HO COoAepXaHne 3TanoB COOTBETCTBYET PasBMTUIO NPOEKTa,
4yTO, OfHaKO, He UCK/IYaeT NOBTOPOB.

CnepyeT 0co60 NOAYEPKHYTb BaXXHOCTb MO3TANHOrO YTBEPXAEHMS, B T. 4. N0 utoram a3 popmMyanpo-
BaHWS U OCYLLECTBMMOCTHU, KOTOPble ABASAIOTCA pellanwummn 418 ycnexa npoekra.

CTpyKTypHas cxema W kapTbl, NpeAcTaB/eHHble B HACTOAWEM pasfesnie, ONUCbIBalT OpraHn3aunoHHbIN
MeHeIXKMEHT B LenoM W, cnefoBaTteflbHO, MEHE)XXMEHT BCEeX OCYLLeCTBAAEeMbIX WHHOBALMOHHbLIX NPOEKTOB,
He3aBUCMMO OT CTaAun roToBHOCTU. [03TOMY Aaxe ecnu cTon6uUbl NpeAcTaBnsAlT co60i Lenoyky 10rmyeckux
onepauuii, cnegyeTt NOMHUTbL O TOM, YTO B /1060 MOMEHT MHOPMaUNs, CBA3aHHAsA C U3MEHEHUSMU KaKoro-
6o npoekTa, OT UCCcnefoBaHNs B LENSAX ero nageHTngukaumm 4o KOHEYHOro pesysibtara Uin OKOHYaTesIbHoro
oTKasa OT MpoeKTa, MOXeT OKka3aTb B/IMAHNE HA COBOKYMHOCTb COCTaBNAIOLMX CTPATEMMYECKOTO MEHEKMEHTA.

CTpyKTypHas cxema U kapTbl 06pasyloT MHCTPYMeHTapuii 415 ynpaBneHns MHHOBALMOHHbIMK NpoeKTamu.

OHM Takxe 06pasyloT CTPYKTYPY ANA NpefcTaB/eHUss OTYETOB O FOTOBHOCTY MPOEKTOB BHYTPY ¥ 3a npe-
henaMmu opraHusauuy Ha Bcex aTanax.

B ToM, 4TO KacaeTcsa MOGUIN3YEMbIX K 4EATENIbHOCTM YY4aCTHMKOB, Obl1 n3bpaH TepMUH «oTaen» (Ha-
npumMmep, otaen MapkeTuHra), NOCKOJIbKYy ero Hasinyune nogpasymMmeBaeTca BO BCeEX OpraHu3aLnoHHbIX hopmax.
Takum o6pa3om, OTAen B AaHHOM c/lydae MOXEeT NpeAcTaBfisaATb CO60# rpynny NuL B KPYMNHbIX OpraHusaumax
UK OJHO NUUO (MK AaxKe NULO C HEMOSTHON 3aHATOCTbIO, KOTOPOEe MOXeT COBMelaTb JaHHY AO/MKHOCTb C
APYTUMU LO/MKHOCTAMU) B HEB6ONbLINX OpraHn3anmax.

TepMuH «KOMaHAa npoekTa» 0603HavyaeT MeXAUCLUUNINHAPHYIO COBOKYNHOCTb NpeacTaButenein otae-
nos, Heobxoaumbix ana peanunsaynn NMNYTOM (PSPOM) B npoekTe, BkAOYas pyKoBOAUTENS NpoekTa.

Mpon3BOACTBEHHbIN OTAEN, OTAENbl TEXHUYECKOro 06CNyXMBaHUA U MaTtepuanbHO-TEXHUYEeCcKoro obe-
crneyeHns o6beANHEHbl TEPMUHOM «OMepaLOHHbI MEHeLKMEHT».

Mpon3BOACTBEHHbIN OTAEN, OTAEeNbl TEXHUYECKOro 06CNyXMBaHUE M MaTepuanbHO-TEXHUYECKOTo obe-
crneyeHns o6beANHEHbl TEPMUHOM «OMepaLVOoHHbI MEHEeIXKMEHT».

Otaen HVWOKP (Hay4HOo-nccnepoBaTesibCKUX U ONbITHO-KOHCTPYKTOPCKNX paboT) oxBaTbiBaeT HayyHo-
nuccneposartesibckme paboTbl, akTUBU3ALMIO Hay4YHO-UCCNeoBaTeNnbCKuX paboT, nccnefoBaHus, ynpaBneHue
NapTHEPCKMMWN OTHOLIEHUSAMU Ha Hay4YHO-TEXHWYECKOM YypOBHE, YCOBEpLIEeHCTBOBaHWe pes3ynbLTaToB B BUAe,
npuemaemMom Ans pbiHKa/MpakTMyecKoro npumMmeHeHuns/ueneBoli aygutopuu.

MpumeyaHne — TepMmuH «MYTOM (PSPOM)» oxBaTbiBaeT BCe (HOPMbl MHHOBaLUWA (MPOAYKLMOHHbIE, B Ccdhe-
pe ycnyr, NpoLecCcHble, OpraHn3auyoHHble 1 BU3HeC-Moaenn).

MYyTOM (PSPOM) =
Mpoaykuus/

yenyrun/
TexHonorum (npouecchbl)/
OpraHu3auuoHHas (opma/

I'g Ca2 ObecneueHne Cc2 Paspabotka BaMHULMPO- BU3HEC-MOgyNb
i? COBPEMEHHOr0 Te TEXHWYECKOTO Hre MYTOM
n HWYECKOro ypoBHSA >elleHrs M) 1 ero
1 MOVCK peLLeHNii ea/jgpaLmna
5? B YacTu npoekTta
Ca3 Onpepene- Cd3 3aBepLueHve TexHonorus
N« Hvie cTpaterum ohopmieHns npas
B 06nactv nHTen- Ha 06beKTbl IC
$ NeKTyanbHoM 1 MHaHCVpOBaHVe MpasoBoe/
-« COGCTBEHHOCTM 1YTOM (PSPOM) HOpMaTBHOE
n 1 (MHAHCOBOM perynupoBaHue/
cTparermm (hMHaHCbI
PopmypoBaHme OcywectBuMOCTb  PaspaboTka 3anyck
npoekra npoekra MYTOM (PSPOM)  MYTOM (PSPOM)

PucyHok 4 — CTpyKTypHas cxema onepaLMoHHOTO YPOBHSI
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Ca1 OnepaLuuoHHbI YypoBEHb
OOPMYNUPOBAHME MPOEKTA — lNo3anynoHnpoBaHue 3anyLeHHOro NpoeKTa Mo OTHOLLEHMWIO K YCTAHOBNEHHEIM MO-
TpebHocTam MYTOM (PSPOMSs)

KOHLIENUMS

LIENN
OnTUMM3npoBaTh:
- aHanu3 Bo3HWUKatoWUX NOTPEBHOCTEN (HeABHBIE U SBHLIE OXUAAHUS), NPaKTUKKN NOTEHLMaNbHLIX CAEPXKUBaHWIA 1
MHHOBALMOHHBIX pblHaros,;
- MO3ULUOHUPOBaHWE TEKYLLMX U NOTEHUWUaNbHbIX KOHKYPEHTHLIX NpeAnoXeHWid (NpeanoxeHnsi opraHusaLum u ee
KOHKYPEHTOB),
- aHanu3 pexumos (ycnosui) AocTyna Ha pbIHOK/NPaKTUYECKOrO NMPUMEHEHHUS;
- OUeHKy 06beMoB NOTeHUUanbHON AeATENBHOCTU U OXUAAEMbBIX NPEeUMyLLECTB

CNOCOB AENCTBUM (CMOCOE JOCTMMKEHUSA)
UcxoaHble AaHHbIe:
- YTBEPXAEHHbI NepeveHb NHHOBALMOHHLIX NPOEKTOB (C onucaHWeM), nognexalymx paspaboTke;
- copMynupoBKka MapKETUHIOBOIO NMO3ULMOHMPOBAHNS,
- KNUWEHTCKNe cUeHapuu 1 napHble NpeanonoxeHna (runotessl)/npeanoxeruns/norpedbHoctu MYTOM (PSPOM);
- onucaTtenbHasa KapTa npoekTa (B4).
LeActBuNa K BLINONHEHWUIO:
- BbINOMHUTL MAPKETUHIOBOE UCCIEA0BaHNE (MOHUTOPUHI KOHKYPEHTOB, OT3bIBbI KIIMEHTOB, paboTkl NO cTaHAapTU-
3|aUuMnT 4.);
- BbINOMHUTL aHaNU3 N NPEBOCXMTUTL NPEANOXEHURA, COCTABMSAIOLME KOHKYPEHLMIO NPOEKTY (MPAMas KOHKYpeH-
LMs, 3aMeLlatomne NpeanoXeHus, CyLecTByoWmne NpeanoKEHUS UK HOBLIE UMPOKN);
- BBIMOSHUTL @Hann3 pexvuMoB (YCroBuid) AOCTYNa NPoeKTa Ha pbIHOK (AMCTPUOLIOTOPCKas ceTb U T. 4.);
- NPy HeobXoAMMOCTU onpeaenuTb n 0To6paTh BO3ZMOXHbBIX NApTHEPOB;
- U3Y4UTb LIEHOBYHO MOMUTUKY, MOSULIMOHUPOBAHUE acCOPTUMEHTa U OXuAaeMble HagGaBky;
- Y4eCTb OXWAaHUA BCEX 3aUHTEPeCOBaHHbBIX CTOPOH, B T. Y. A5l LENei YCTORYUBOro pasBUTHS.
BbIxogHble AaHHbIE:
- KOMMNEKT MapKeTUHroOBOW JOKYyMeHTauuu, npeactasnaiowein u3bpaHHolid gna passutua NMNYTOM (PSPOM) nogxon

NPOPECCUOHANNSM

SAUHTEPECOBAHHbLIE CTOPOHBLI/OTBETCTBEHHLIE 3A MEPOMPUATUA
B opraHusayuu:
- pykoBoAuTenb MpoekTa, KOMaHAa npoekTa (BHYTPEHHUE UCTONHUTENU OopraHu3aLuuu), oTaen MapKeTUHra, oTaern
KagpoB, oTAen cHabXeHUs.
Bo BHelUHel cpege:
- KOMaHAa npoekTa (CTOPOHHME UCTMOMHMUTENN), KOMMaHUKM, NPEAOCTaBNAIOLME YCIIYTM NO MAPKETUHFOBLIM U MPO-
CMNEKTUBHLIM UCCEeg0BaHNsaM

3HAHNA N HABBIKA
3HaHWe OCHOB U MPUHLMMOB CTpaTernyeckoro MapKeTUHra.
OnbIT pa3paboTku 6usHec-nnaHa.
OnbIT UCNOMb30BaHWUA PE3YNLTATOB KOHKYPEHTHOTO MOHUTOPMHIa

METOAONOrMYECKUIA MOAXOL (cM. npunoxenue B)
CTpaTernyeckunii aHanma.
MeHefXXMeHT cTpaTern4eckoro NPorHo3MpoBaHus.
OTKpbITas MHHOBALWA, COBMECTHast MUHHOBALMSI.
OueHka puckos

Ca2 OnepaLuoHHbIA ypoBeHb
POPMYITMPOBAHUE MPOEKTA — ObecneveHne COBPEMEHHOrO TEXHUHECKOTO YPOBHS U NOUCK peLLeHUii B OTHOLLIE-
HUU NpoeKTa

KOHLIENLUMS

LIESN
Mpou3BECTM yHeT TEXHUHECKUX ArIEMEHTOB, OCTYMHLIX A peanu3aunn NpoekTa (M3 NMetoLLNXcs).
OnpeaenuTb TEXHUYECKUE NPENATCTBUSA NPOEKTA (YEro He XBaTaeT).

MpoaHannanpoBaTk BO3MOXHbEIE BAPUAHTHI PeLEHN

CMNOCOE AEMCTBUM (CNOCOB JOCTUXKEHUA)
VcxogHble AaHHble:
- onucarternbHasa KapTa npoekTa (B4),
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- onucaHue uccnefoBaHWi, KOTopble HeoBXOAUMO MPOBECTU, U TEXHONOMMYECKUX MPENSTCTBUIA, KOTOpble Heo6Xo-
AumMo npeogoneTb (B2).

[eicTBUA K BLINONHEHWUIO:

- onucarb HOBblIe NPUHLMNLI W/MNK TexHonorum Ha ocHoBe Byaywmx MYTOM (PSPOM),

- OLEHUTb TeXHUYECKUE HanpaBNeHNa U/MNu TEXHUUIECKUE peLLeHUA AN 3aMeLLeHns], onpeaeneHHele B B2,

- OnpeaenuTb BHYTPEHHWE U BHELWHWE pecypchl, KoTopble HeoBxoaUMO MOBUNU30BaTL ANs BHEAPEHUS] HOBOW Tex-
Honoruu;

- OnpeaernunTb KOMNNEKC TEXHUHECKUX AMEMEHTOB, MMEIOLUXCA B PACNOPSKEHNN, ANS NPEOAONEHUS TEXHOMNOrnye-
CKUX NPensiTCTBUN;

- onpeaenuTb TEXHUYECKNE AnNeMeHTbl, KoTopble HeobxoauMo obecneuuTs (Nposeaerne HUOKP, nonyyexune naTteH-
TOB, onpefAeneHue TEXHUHECKUX NApTHEPOB Ans MoGunusauun),

- OLEHUTb TEXHUYECKNE PUCKU NPOEKTa;

- BBIMOMHUTL PYHKUWOHANbHLIA aHanus,

- OonpeaenuTb BHYTPU W 3a NpefenaMu opraHusauun Haunbonee nepcnekTUBHLIE TEXHOMOMMU C TOYKN 3pEHUS BO3-
MOXHOCTM JOCTUXKEHUS YCTOWUMBOrO PasBUTUA.

BbIxogHble AaHHblE:

- OTYeT 06 ypoBHE TEXHONOINiA, OTHET 06 UHTENNEKTYanNbHOW COBCTBEHHOCTU MO TEXHOMOMUAM, MOBMINU3yeMbIM ANA
6yaywux MYTOM (PSPOM),

- pasnn4yHbie BO3MOXHbIE TEXHUYECKUE CLUeHapuu;

- (OyHKLUMOHaneHble cneyndmrkaumn

MPOPECCHNOHAN3M

BANHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHbBIE 3A MEPONPUATUA
B opraHusauyuu:
- otaen HNOKP, pykoBoguTens npoekTa.
Bo BHelLHei cpepe:
- KOMMaHuM, NpefocTaBnAoLWLMe YCyri No cneLnansHeiM UCCNeAoBaHusaM, NpodeccuoHarnbHble TEXHUYECKUe LeH-
TPbl, FOCY4apCTBEHHBIE UMM YacTHbIE NabopaTopui, CneLuanusnpyoLLMecs Ha Noanexallimx OCBOGHUIO TEXHONOTUSX

SHAHWA N HABBLIKA
CooTBeTcTBYOLNE HaYHHO-TEXHUYECKNE 3HAHWS, OCHOBLI NPOEKTUPOBaHMS, (hyHKLMOHASIbHLIA aHanus, cToumMocT-
HBI @aHanKU3, KpeaTUBHOCTb, 6a30BbIe 3HaHWUS B 06NacTW UHTENNEKTyanbHON COBCTBEHHOCTH

METOAONOMMYECKNM MOAXOM (cM. npunoxenue B)
MeHef XMeHT cTpaTernyeckoro NporHo3npoBaHus.
MeHeaXMeHT 3HaHWI.

YnpaBrneHue npoekTamu.

MeHef XMeHT KpeaTMBHOCTH.

MHTerpaums ycTolunBoro passutus.

CucTema ynpaBneHus ngesmu.

OTKpbITas MHHOBALWS, COBMECTHas UHHOBaLMS

Ca3 OnepalnoHHbLIA YpOBEHb
OGOPMYNMMPOBAHUE MPOEKTA — OnpegerneHune ctpaterun B obnact MHTeNnekTyanbHoi co6CTBEHHOCTH U pas-
paboTka UHaHCOBOW CcTpaTeruu

KOHLIEMUMS

LIETN
MOAroTOBUTL CTpaTeruto B 06nacTy UHTENNeKTyanbHol CoGCTBEHHOCTH AN PasfUYHLIX STanoB NpoekTa.
MOAroTOBUTL AOTOBOPSI, MPUroAHEIE ANA YNPaBMNeHWs OTHOLUEHUAMM C BHELUHUMI opraHnsaLusmm.
Y6e[uThes B BO3MOXHOCTSIX LOCTYMa K TEXHOIOMMSIM, OTCYTCTBYIOLMM BHYTPU OpraHuaaLu.
MoATBEPAMTE (PMHAHCOBYHO OCYLLECTBUMOCTb U MPOrHO3HYHO peHTabernbHOCTb

CMOCOE AEMCTBUI (CMOCOB AOCTWXKEHNA)
NcxopHble faHHble:
- onucaTenbHas kapTa npoekTa (B4);
- obLwasa duHaHcoBas, NpaBoBas CTPaTerus U CTpaTerns UHTENNeKTyaneHo cOBCTBEHHOCTU OpraHusauuy,
- KBanuguUMpOBaHHLIA CNIMCOK HOY-Xay, CYLLECTBYIOLLMX UK TeX, KoTopble Heobxogumo npuobpecTty;
- onpejeneHHble TEXHUYECKNe peLleHus.
[eicTBUSA K BLIMOSTHEHUIO:
- oueHuTb cuTyauuto Byaywero NMYTOM (PSPOM) no YacTu naTeHToB WM cBOGOALI UCMONbL30BaHUSA U onpefennTb
BO3MOXHbIE PUCKN N OrPpaHUYEHUs;
- YTOYHUTL CTpaTeruto npoekTa B 0b6nacTu WHTeNneKkTyansHoW cOGCTBEHHOCTU U MO3ULMOHWPOBAHUS MO OTHOLLE-
HUIO K CTaHAapTaM U HOpMaTWBHbIM JOKYMeHTaM, 06ecrne4nTb CornacoBaHHblii MOHUTOPUHN, B T. Y. B OTHOLUEHUN
npaB TPETLUX NuL;
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- OMNpeAenuTb N OCYLLEeCTBUTL HeoBxoauMble Ha pasnUYHLIX 3Tanax npoekTa AeWCTBUA B OTHOLLUEHUN UHTENNEKTY-
anbHoW cOBCTBEHHOCTU /UMW KOH(UAEHLMATBHOCTHY;

- YTOMHWUTb U OCYLLECTBUTL [OrOBOPHbLIE AaCNeKThl B BOMPOcax WHTENNEKTyanbHON COGCTBEHHOCTU U COTPYAHMYE-
CTBa C NOTEHUWanbHbLIMU NapTHepamu,;

- NpeaycMoTpeTb ocobble cornalleHns ¢ napTHepamun 3a Npeaenamm 3KOHOMUYECKUX OTHOLLEHWA, B T. 4. NO Npo-
eKTaM CO 3Ha4MTenbHbIM JOMUHWPOBAHWEM YCTOWYMBOIO Pa3BUTHUS;

- onpeaenuTb PUHaAHCOBLIE YCNOBUA pasBUTUSA U MOBLILLEHUS peHTabenbHOCTU NpoekTa;

- OLEHWUTBL 30HbI pyUcKa PUHAHCOBBLIX OTKMOHEHWIA;

- YTBEPAUTb U peanu3oBaTk NpefycMOTPeHHbIEe cnocobel puHaHcupoBaHus (C3);

- ONpeAenuTb HoBble BO3MOXHOCTU AOMONHUTENBHOrO hMHaHCUPOBaHUS;

- NOATOTOBUTL U CPABHUTL BOSMOXHOCTU JOMNOMHUTENBHOrO hUHaHCUPOBaHUS;

- YyCTaHOBWTb 06LLMe OCHOBLI BU3Hec-NNaHa, B YaCTHOCTU NinaHa hUHaHCUpPOBaHUS.

BbixofHble AaHHblE:

- CBOAHbIE [JOKYMEHTHI MO NpaBaM WHTeNNeKTyansHon cOGCTBEHHOCTH, UCnonb3yemble B NPOeKTe, opugudeckue
YCIOBUS yNpaBIieHNs NapTHEPCKUMMN OTHOLLEHUSMY,;

- CBOAHbIE JOKYMEHTEI N0 YTBEPXAEHHLIM PUHAHCOBBIM UHCTPYMEHTaM;

- npoekT 6usHec-nnaxHa NMYTOM (PSPOM), nepBoHaYarbHbIi NNaH puHaHCMpoBaHus

NMPOGECCHNOHAIIN3M

3AUHTEPECOBAHHbLIE CTOPOHBI/OTBETCTBEHHBIE 3A MEPOMPUATUNA
B opraHusauuu:
- pyKOBOAUTENb NPOEKTa, KOMaHAa NPoeKTa, PUANHECKNA oTAEN, OTAEN UHTeNNeKTyanbHoil cobcTBeHHOCTH, dhu-
HaHcoBO-ByxranTepckuit oTaen.
Bo BHelLHel cpege:
- lOpUANYECKNE KOHCYIBTaHTbl U KOHCYNbLTaHThl MO BOMpOCaM WUHTENNEKTYyanbHOW COGCTBEHHOCTU, rOCyAapCTBEH-
Hble 1 YacTHblE UHBECTOpbI

3HAHVA N HABBIKA
CnocobHoCTb yNpaBnsATh TEXHUHYECKUM, FOPUANYECKM B3aMMOAENCTBUEM U B3aUMOAENCTBUEM UHTENNEKTYanbHOMN
COBCTBEHHOCTU.
CnocobHOCTb K aHanuay 1 hMHaHCOBOMY MOAENMPOBaHUIO, YMEHUE CNPOrHO3MpOBaTL NOCNEACTBUS (DUHAHCOBOIO
BbIGOpa ANs ynpaBneHus NpoekTaMm n opraHusayueil.
Ocobble npaBoBble 3HAHUA NO UHTENNEKTYanbHOW COBCTBEHHOCTU U AOFOBOPHBIM OTHOLLEHUAM.
BrniageHue B coBepLUEHCTBE UHCTPYMEHTaMU PUHAHCOBOI OLEHKM U hopmManmsauum pMHaHCOBLIX JOKYMEHTOB.
3HaHWe PUHaHCOBLIX KPYros

METOAONOMMYECKMM MOAXOL (cM. npunoxeHrue B)
OUHAHCOBLIA MEHEAXXMEHT.
MeHea>XMEHT cTpaTern4eckoro NporHo3npoBaHus.
MeHeaXXMEHT UHTeNNeKTyansHon co6CTBEHHOCTM.
OTKpbITas MHHOBaLWSA, COBMECTHasA MHHOBaLWA

Ca4 OnepaUnoHHbIN ypoBeHb
OOPMYNMPOBAHUE MPOEKTA — dopMynnpoBaHue/cTpyKTypupoBaHue 3anyLeHHOro npoekTa

KOHLIENLMS

LIESN
YTOUHWUTE NPOEKT U ONPEAENUTL ero COCTABNAILLME. pecypchl, OpraHusaLmio (koMaHga), nnaHupoBaHue (Bexu, one-
paLMoHHOe NnaHupoBaHue), prHaHCMpoBaHMe.

OnpeaenuTL aNeMeHTEI OTYETHOCTY W 4NHMLI OTYETHOCTH, KOTOPLIE HEOBXOA MO NPEACTaBUTL COMIAcHO YKa3aHNAM

CMNOCOE AEMCTBUM (CMOCOB AOCTUMMEHWSA)
WNcxopHble gaHHble:
- KapTa 3anycka npoekta (B4);
- CBOJHble JOKYMEHTbI MO CTPaTernn UHTENNeKTyanbHoh cobCTBEHHOCTH,;
- BusHec-nnaH Gyaywux NMNYTOM (PSPOM);
- 0oT4eT 06 ypOBHE TEXHOMOrMYECKOro pasBUTUS, UHTENNEKTyarlbHON COBCTBEHHOCTM, TEXHOMOMUIA, JOCTYMHbLIX ANS
6yaywero NMYTOM (PSPOM);
- TEeXHUYecKue cLeHapuu;
- (yHKUMOHanbHasa cneyuduKayus;
- KOMMNeKT JOKYMeHTaLWu, NpeAcTaBnsAloWniA M3bpaHHbll nogxod Ans pacnpocTpaHeHus Oyaywero MYTOM
(PSPOM) (Ca1).
[eAcTBMUSA K BLINOMHEHNIO:
- OCYLLeCTBUTb MiaHUpoBaH1e 1 OnNpeaeninTb BEXU NpoekTa;
- onpefenuTb efuHULIbI OTYETHOCTU UMK OXUAaeMble pe3ynbTaTel 3agadam NpoekTa;
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- onpeaenuTb HeobxoAUMbIE KOMNETEHLUN U 3HAHUS;

- paccuuTaTb pecypcbl AN NpoBEAEHUA CTPaTErM4eCcKoro NporHo3MpoBaHus;
- onpeaenuTb 3KOHOMUYECKNE paMKK MPOEKTa;

- MPOBECTMU aHanu3 pMcKoB NpoeKTa;

- co3AaTb KOMMMNEKT JOKYMEHTaLuUmM Mo NpoekTy;,

- onpeaenuTb NnaH KOMMYHUKaLMIA ANS NPOABUXEHUA NPOEKTa.

BbIxofiHble laHHbIE:

- pedepeHc-kapTa NpoeKTa;

- pedepeHc-6usHec-nnaH Gyayuero NMNYTOM (PSPOM);

- KOMIMNEKT [JOKYMEHTaLMM Mo NpoeKTy

MPOPECCUOHAJIU3M

SANHTEPECOBAHHbBLIE CTOPOHLI/OTBETCTBEHHbBIE 3A MEPOMNPUATUA
B opraHusauuu:

- pyKoBOAMTEMb NPOeKTa, OTBETCTBEHHLIA 3a MeTogU4eckoe obecreueHue NPOeKToB (METOAUCT MPOEKTA).

Bo BHelUHei cpege:
- KOHCYNbTaHThI M0 YNpaBneHuto NpoeKTaMmu, NapTHepLl Nno npoekTy u byayuiemy MYTOM (PSPOM)

3HAHUA U HABBIKU
3HaHuA U HaBbIKN B 06MacTyi ynpaBneHns NpoekTamMun, cnocobHOCTb BECTU AUarnor Mo NpoeKTy

METOONOMYECKUM NOAXOM (cM. npunoxeHue B)
MeHeaXMEHT cTpaTernyeckoro NporHo3supoBaHus.
OLeHKa pUcKoB.

YnpaBeneHue npoekramu.
MeHefXMEHT WHTeNNeKTyanbHoW COBCTBEHHOCTH

Cb1 OnepaunoHHLIiA ypoBEHb
BO3MOXHOCTb PEAJTU3ALINK MPOEKTA — OnpeaeneHue cLeHapueB UCNONb30BaHUA

KOHLIENLMS

LIEMM

CnpoeKkTUpoBaTb CUTYaLK BO3MOXHOIO NPaKTUHECKOTO NPUMEHEHNS ANA MakcUManbHO adeKTUBHOMO onpegerne-

HWUSi UHHOBaLMK 1 ee KOMMepYeCKUX U MapKETUHIOBLIX Lienei

CMNOCOB AENCTBUM (CMOCOB JOCTUMKEHMUA)
McxogHele faHHbIe:
- onucaTenbHas kapTa npoektoB MYTOM (PSPOM);

- KOMIIEKT MapKeTUHIoOBOM AOKYMEeHTaLum, npegcrasnstolwien nsbpaHHeld ans passutua NYTOM (PSPOM) nog-

xof,.
[eAcTBUSA K BEINONMHEHWUIO:
- onpefenuTb NpeanonaraemMblie BapuaHTsl Ucrnons3osaHua MYTOM (PSPOM);

- paspaboTaTb CLeHapun npeanonaraeMblx BapUaHToB UCMOMb30BaHUA U LOMOMHUTE UX B 3aBUCMMOCTU OT Lienei

C034aHuA LLeHHOCTH,
- YTOYHWUTb CerMeHThbl NoTeHLManbHbIX peiHKoB MYTOM (PSPOM);

- cobpaTb pesynbraThl SKCNepTU3bl U BKCMEePTHLIE OLieHKU/3HAHUSA MapTHepOB (MOCTaBLUMKOB, MOTEHUMANbHbLIX Mo-

Tpebutenen n T 4.);

- y6eauTbea B MapKETUHroBON N KOMMEPYECKON BO3MOXHOCTHU peanuiaLum npoekTa;

- NPOBepUTb, YTOGHI BCE CLieHapuW COOTBETCTBOBaNM TpeboBaHWsAM YCTOWYMBOrO pasBuUTuS.
BhixogHble faHHbIE:

- KBanMULMPOBAHHLIA CMMCOK CLEHapUeB 1Cnonb3oBaHus K peiHkos MYTOM (PSPOM)

MPOPECCNOHATNN3M

3AVHTEPECOBAHHbIE CTOPOHBLI/OTBETCTBEHHBIE 3A MEPOMPUATUA
B opraHusauuu:
- OTAen MapkeTuHra/npogax, ropuaundeckuin otaen, TexHudeckuii otaen, otaen HAUOKP.
Bo BHelUHel cpefe:

- NOCTaBLLUUKN YCNYr MO MapKeTUHrOBLIM UCCrefoBaHUAM, ocobeHHO B 06rnacTi usy4eHns HOBBIX Mpodurei no-

Tpebutenei;
- KOMNaHWm, ocyLLecTBNALLME aHanornyHele MapKeTUHIOBLIE NCCneaoBaHNA

3HAHWA 1 HABBIKU
KomneTeHUuM B chepe MapkeTuHra, GiofxKeTa U KOHKYPEHTHOMO MOHUTOPUHTa
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METOAONOMMYECKNM MOAXOL (cM. npunoxeHue B)
MeHeXXMeHT cTpaTernyeckoro NporHo3npoBaHus.
Cuctema ynpaBneHus ngesmu.

MeHeXMEHT KpeaTUBHOCTY.

OTKpbITaa MHHOBaLWS, COBMECTHas MHHOBaLINS.
OueHka pucka.

MHTerpauus yCcTONYUBOro passuTus

Cb2 OnepaLunoHHbIN ypoBeHb
BO3MOXHOCTb PEAITIM3ALINN MPOEKTA — OueHKa BO3MOXHOCTU TEXHWYECKOW peanusayuu

KOHLENUMSA

LIENN
MN3yunTb 1 yTBEPAWUTE BO3MOXHOCTL TEXHUYECKOW ocyLLecTBUMOCTU NpoekTa MYTOM (PSPOM), onpegenutb oXu-
faeMble TeXHUYECKNe peaynsraThl, TEXHUYEeCKUe N pernaMmeHTapHble NpensaTcTBUS, KOTOpble NPUAETCA NPeoso-
neTb, NnaH 6ygywmx paboT u TexHU4eckne crnevmdukalum

CMNOCOBE AEMCTBUIM (CMOCOB AOCTMKEHKA)
MNcxoaHble ganHble:
- AOKYMEHT, BKIHoYatoLLnii dhopMmpoBaHne NpoeKTHON KOMaHAbl, OPUEHTUPEI M OMepaLMoHHOe NaHupoBaHue, no-
3BONAOLMIA MOBUIM30BATL PUHAHCUPOBAHWE U BHYTPEHHWE W BHELLHWe pecypchl 4 3anycka npoekTa (Cad);
- KBanuguLUMpoBaHHbIA CNMCOK CLieHapueB ncnonb3oBaHua U peiHkos Byayero MYTOM (PSPOM) (Cb1);
- oT4eT 06 ypoBHE TEXHUYECKON OCHALLEHHOCTW W WHTENNeKTyanbHoW cobCcTBEHHOCTM TpeThuX nNuy, (cBoboga uc-
Nonb3oBaHWs), TEXHOMOMMIA, AOCTYMHbLIX AN ByayLmx MYTOM (PSPOM), a Takxe TexHudeckue cueHapuu (Ca2),
- yHKUMOHanbHble cneuudukayum (Ca2).
[eAcTBMSA K BLINOMHEHUIO:
- MoBUNU30BaTL TEXHUYECKYIO KOMaHAY;
- OnpeaenuTb Lenesble pesynsTaThl M NPUHATL peLleHne 0 BapuaHTax NPUHUMAEMbIX TEXHUYECKMX PELLEHWIA;
- NpUVBMeYb NapTHEPOB, NMOCTaBLUMKOB W ApYyrie opraHnsaLun K ICCNeaoBaHNI0 TEXHUYECKON OCYLLIECTBUMOCTH,;
- M3y4uTb BOMpockl cBoboAbl aKCnnyaTaLum;
- NPeaycMOTPETb BO3MOXHbLIE COrNaLUeHUss ¢ NapTHepamMu B Cy4Yae BHYTPEHHEN TEeXHOMOrM4YecKkoW HepocTaToy-
HOCTY;
- onpefenuTb Npegnonaraemble NapTHepaMn U NOCTaBLYMKaMU POJIW, OTBETCTBEHHOCTL U CPEACTBA AJIS OCYLLECT-
BneHWs OyayLLero npousBoACTBa;
- aHasrn3 p1CKoB.
BbIxoAHbIE Aa@HHbIE:
- LeneBble pe3ynbraThl U YTBEPXAEHHBIE BapUaHTbl TEXHUYECKUX peLueHuii INTYTOM (PSPOM);
- TeXHUYeckne cneludukaLmm;
- cpaBHUTemNbHas Tabnuua BapMaHToB TEXHUHECKNX peLLEeHMiA

MPO®ECCUNOHAJIU3M

3AMHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHBLIE 3A MEPOINPUATUA
B opranusauuu:
- KOMaHfa npoekTa, TexHudeckuid otaen, otaen HUOKP, otgen MapKeTuHra.
Bo BHelUHel cpege:
- Hay4Hble NapTHEpbLI, TEXHUYECKUE NapTHEPLl, KOMMEpPYECKME NapTHepL!, NPOGHbLIE KNUEHTLI, Hay4HO-UccneoBa-
TeNnbCKUE LIEHTPLI, MPOEKTUPOBLLUKA

3HAHWA N HABBIKU
HaBblku TEXHUYECKOW SKCMePTU3bI, 3HaHWe NOTEHLUana opraHu3aLum, CrnocoGHOCTb aKTUBU3UPOBATL KOMaHAbI NPo-
eKTa.
Cnoco6GHOCTb UHTErpaLMK BHELLHMX TEXHONOMTMUYECKUX U3MEHEHNIA B opraHu3auum

METOJONOMYECKUA MOOXOM (cM. npunoxetue B)
MeHez)XMEHT cTpaTernieckoro NporHO3MpoBaHusi.
MeHeaXMEHT UHTeNmNeKTyanbsHoi cobCcTBEHHOCTM.
MeHeaKMEHT KpeaTUBHOCTM.

Cuctema ynpaBneHusi uaesimu.
OTKpbITasi UHHOBaLUs!, COBMECTHasA UHHOBALIMA

Cb3 OnepaLuoHHbLIiA ypoBeHb
BO3MO>XHOCTb PEANU3ALIMU NMPOEKTA — OpraHusauusi puHaHCUpOBaHUSA U NpoBepKa NapTHEPCKUX OTHOLLEHN A
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KOHLIEMUMS

LIENA
YTBepXaeHne cTpaTernn MHTENNEeKTyanbHoi COGCTBEHHOCTMU.
OpraHu3saums n oopmneHne NapTHePCKUX OTHOLLIEHWI B BUAE AOTOBOPOB (PUHAHCOBLIX, FOPUANHECKNX, TEXHUHECKUX).
YTBepxaeHue 6usHec-nnaHa.
YTBepXXaeHWe UCTOYHNKOB (PMHAHCMPOBAHUS MPOeKTa

CNOCOB JENCTBUIN (CNOCOE AOCTUXEHUS)
NcxoaHble AaHHblE:
-~ CBOJHbIA JOKYMEHT CTpaTerun HTenneKTyanbHol co6cTBEHHOCTH, NPABOBON MOPSAOK YNPaBNeHNs NapTHEPCKU-
MU CBA3AMU U (PUHAHCOBOW CTpaTernein NpoekTa;
- oT4eT 00 ypoBHE TEXHUKU, NATEHTLI, TEXHOMOMMK, AOCTYNHblE ANA MYTOM (PSPOM) (Ca2),
- AOKYMEHT, cofiepXaLluil XxapakTepUCTUKY KOMaHAbl, BEXW U 3Tanbl ONEPaLMOHHOIo NAaHMPOBaHUA, NO3BONAIOLLME
npusneys UHaHCUpOBaHUE N BHYTPEHHUE U BHELLHUE pecypchbl ANA 3anycka npoekTta (kapTa npoekta Ca4),
- NpoeKT 6usHec-NnaHa.
HeiicTBMSA K BLINONHEHMIO:
- CcO3JjaHue NaTeHTHOW AOKYMEHTaUun N BpeMEHHBIX TEXHUYECKUX YCNOBWIA, Nofjaya nepBbiX 3asBOK;
- aHanu3 ((puHaHCoBLI U NPaBOBOIA) OTBETOB OT NapTHepoB, cybnoapAAYNKOB U APYrUX Ha TEXHUYECKUE 3aAaHust;
- ajanTauvsl cornallieHuit u JOroBopoB K TEXHUYECKUM XapaKTepUCTUKaM NapTHEPOB U B cnyvae HeobxogMmocTu
BKIOYEHUe (PUHAHCOBBLIX NOCNEACTBUI B BU3Hec-MnNaHx;
- YTOYHeHWe GlofpKeTa MHTENNeKTyanbHON COBCTBEHHOCTU ANA BKNIOYEHUS B MaH PUHaHCUPOBaHUA (CTOUMOCTb
npuobpeTeHns npas, NoTeHUuaneHas peHTabensHOCTL Nepegayn npas B byayLiem);
- yTBepX/EeHUe NPOrHo30B peHTabenbLHOCTU NpoeKTa U akTyanusauusa NPOrHo3oB NO OTHOLUEHUIO K HadYanbHoMy
060opoTy KoMnaHuu;
- BEIGOP OAHOr0 UMM HECKONBKUX CLEHapueB UHaHCUPOBaHUS, COOTBETCTBYIOLMX M3GpaHHo cTpaTernn (06bem
duHaHcupoBaHua, NnpeanonaraeMas nNpoACIKUTENBHOCTL PUHAHCUMPOBAHUS, UCTOMHUKN PUHAHCMPOBAHUSA),
- NpoBepKa HafeXHOCTU NNaHa puHaHCcUpoBaHus,
- BBEAEHWE KOHTPOMSA ynpaBreHYeCcKoi AesTeNbHOCTH.
BbixogHble AaHHbIE:
- YTBepXAeHHbI BusHec-nnaH MYTOM (PSPOM);
- Nopadva 3asBOK Ha MaTeHTbl U Apyrue npaBa coGCTBEHHOCTU (N0 Mepe HeobxoguMocTH);
- 3aKNKYeHne [OroBopoB ¢ NapTHepamu/cybnoapsaaqnkamm

MPOPECCHUNOHANN3M

SBANHTEPECOBAHHBIE CTOPOHLI/OTBETCTBEHHBLIE 3A MEPOIMPUATUA
B opraHusayuu:
- rMaBHoe ynpaBrneHune, UHaHCOBLIN OTAEN, OTAEN WHTENNeKTyanbHOW COGCTBEHHOCTY.
Bo BHelwHeit cpepe:
- 6aHKm, opraHu3aLumn No okasaHuo HOUHaHCOBOWK NOMOLLWM UHHOBALIMOHHOW AEATENbHOCTH (KOHCANTUHT, (PUHAHCO-
Basi NOAAEPKKa W Ap.), MAapTHepPbI, NOAPAZYMKM, CyOnogpsavmkn n T. 4.

3HAHNA U HABBIKA
BnaneHue B coBeplueHCcTBE (DUHAHCOBLIM YNPaBreHUEM, MOLeNMpoBaHMeM, (PUHAHCOBLIM MHPOPMUPOBAHNUEM.
HaBblKkM B Befj€HVM NEPEroBOPOB MO OPULNYECKUM U (PUHAHCOBLIM BOMPOCaM.
HaBblkn B BOMpocax MHTeNneKkTyansHoi cobCTBEHHOCTM, NPEANPUHUMAaTENBCKOMO NpaBa, BnageHne uHaHCOBLIMU
WHCTPYMeHTaMu (BofKeTHbI aHanus, UHBECTULMOHHEIE Tabnuubl, NnaH UHaHCMPOBaHUS, cHeT NpubkINei N yBbIT-
KOB, MraH AeHexHoro obecrneyeHus).
OUHaAHCOBLIN MEHEAXMEHT UHTENNeKTyansHoN cOBCTBEHHOCTH

METOOONOMMNMYECKME NOAXOObI (cm. npunoxeHue B)
YnpaBneHve gpuHaHcamu.
MeHeaKMEHT UHTenneKTyansHoW coBCTBEHHOCTM.
OTKpbITaa MHHOBaLWS, COBMECTHaA MHHOBaLUS.
OLeHKa pUCKoB.
MHTerpauyus yCTOW4MBOro passuTums

Cb4 OnepauuoHHbIA YpoBEHb
BO3MOXHOCTb PEATTM3ALIMN MPOEKTA — OpraHusauums npoekTa

KOHLIENLMSA

LIENN
PaspaboTka onTMMarnbHO! KOHUrypaLum ANa ycneLwHol peanusalumn npoekTa: NiaHMpoBaHue, ynpaereHue, Ko-
OpAWHUPOBaHWE, OTYETHOCTb.

MpefocTaBneHNe NEMEHTOB pelleHUs AN Nepexoaa K cpase passuTus
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CNOCOB AENCTBUM (CMOCOB AOCTMIKEHUSA)

UcxopHble flaHHble:

- pedepeHc-kapTa NpoeKTa;

- MpoeKTHas AoKyMeHTaLus.

[eicTBuA K BbINONHEHUIO:

- aKTMBU3aLWs KOMaHAbl NPOEKTa;

- BbIMONHEHUe AENCTBUIA MO KOHTPOSIO 3@ pa3BUTUEM NpoeKTa (efMHULIbI OTYETHOCTH, MaHnpoBaHune GioaxeTa);

- MO3ULIMOHUPOBaHWE NpoeKTa Mo OTHOLIEHWIO K APYrMM MPOEKTaM opraHu3auun U B paMKax npoekTa coTpyaHude-
cTBa (TexHoMapKu, eBpornenckme nporpammel U Ap.) K NpoeKTaMm CBOUX MapTHEPOB,

- B paMKax MpoeKTa COTpyAHMYecTBa BHeApeHUe CPeACTB COBMeCTHOW paboTkl (nnaTtdopmbl COTPyAHUYECTBa U
Ap.) W onpefeneHne npasuii COBMECTHOO MCNONb30BAHUS 3TUX CPEACTB,

- yTBepxaeHUe n popMUpoBaHne KOMaHAbl NPOeKTa,

- pa3paboTka nporpamMmmbl 06y4eHUs YNeHOB KOMaHAbl NpoeKTa AN NoNyYeHUs UMW HeOCTaloLMX 3HaHUIA 1 KBa-
nudpukauum.

BbixofiHble AaHHbIE:

- opraHu3aLMOHHas CTPyKTypa NpoeKTa;

- MEeTOAbl, UHCTPYMEHTbI, MPOMEXYTOUHbIN ONbITHLIW 06paseL;

TexHu4eckue cneyudmnkauum éyaywmx MNYTOM (PSPOM);

nporpamma oby4eHNst UNeHoB KoMaHAbl, paboTaloLyeil Hag NPOeKToOM;

nokasaTenn MOHUTOPUHra MpPoeKTa;

aKkTyanusnmpoBaHHas NpoeKTHas JOKyMeHTauus

MPOOECCHNOHATNN3M

SAMHTEPECOBAHHBLIE CTOPOHLI/OTBETCTBEHHbBLIE 3A MEPOTMNPUATUA

B opraHusauuu:

- pyKoBOoAUTENb NpoeKTa, KOMaHAa NpoekKTa.

Bo BHelUHel cpepe:

- Hay4Ho-uccnefoBaTenbCkue LeHTpbl, NPodecCMoHanbHble TEXHUYECKUE LEHTPLI, TEXHONapKKU, cybnoapsayunki 1
COBMECTHbIE noApsaYMKM (unu noboii apyro napTHep no nNpoekTy), Oyaywue notpebutenu

3HAHNA N HABBIKA

YnpaBrneHvne MHHOBaLMOHHLIMU MPOEKTaMU.
Mobunusauus n obyveHne rpynneoi.
B pamKkax coBMeCTHOro npoekTa onblT COBMECTHOW paboThl

METOOONOIMMYECKME MOAXOAbI (cMm. npunoxexue b)

YrpaBrneHWe NMHHOBALMOHHOMN KyNETYpPOid.
OueHKa pUcKoB.

YnpaBneHue npoektamu.

OTKpbITan MHHOBALWUSA, COBMECTHAA MHHOBaLMA.
MHTerpayus yctoitunsoro passutusi

Cc1 OnepaLuoHHLIiA ypoBeHb
PASBUTUE MNMYTOM (PSPOM) — lNoaTteepxaeHne cootBeTcTBUA HOBLIX MYTOM (PSPOM) cywectBytowmM notpeb-
HOCTAM

KOHLIENLSA

LIEN

Y6eauTbcs B TOM, YTO OKOHYaTenbHasi koHdurypauua MYTOM (PSPOM) cooTBETCTBYET NOCTaBMNEHHLIM LIENsAM

CMNOCOB AEUCTBUIA (CMOCOB AOCTUXKEHUA)

McxoaHble gaHHble:

- MapKeTUHroBble UccnefoBaHus,;

- YTOMHEHHBI CMMCOK CUEHapueB UCMONb3oBaHUsA U pbIHKOB pacnpocTpaHeHus [NMYTOM (PSPOM).

ehcTBUA K BbINOITHEHUIO:

- TOMHOe onpeperneHne NPeAnoXeHus: pbiHkW/LeneBble noTpebuTenu, cnocob pacnpeaeneHus/pacnpocTpaHeHus
MYTOM (PSPOM);

- onpefiefneHne ceTu NPEeCKpPUNTOPOB (KOHCYNBTaHTOB, OKa3sbiBaloLLMX BNUAHUE Ha BeIGop ToBapa);

- TeCTUpoBaHWe ONbITHOrO 0bpasLa y KNMeHToB/NoTeHLManbHLIX NoTpebuTenei;

- c6op v obpaboTka 3anpocoB Ha aganTaumio;

- YTOuMHeHue cTpaTermn cbbiTa U/Mnn pacnpocTpaHeHus: eiAcTBuA No MHPOPMUPOBAHUIO U NPUBMEYEHNIO HOBbBIX
KIUEHTOB;

- TeCTMpOBaHWe ToBapa Ha NPUEMIIEMOCTb.

BbixogHble faHHblE:

- cneludukauuma yteepxgeHHbIx [MYTOM (PSPOM);

- dhopmynupoBaHue Leneil co3ganuns LIeHHOCTH

28




rOCT P 57313—2016

MPO®ECCUOHASTU3M

SBANHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHbBIE 3A MEPOIMNPUATUA
B opraHusauuu:
- pyKoBOAUTENb NPOEKTa, KOMaHAA NPOEKTa, OTAENbl MapKeTUHIa U cobiTa, (hMHaAHCOBBLIA OTAEN U NPU HEOGXOAUMO-
CTW OTAEN onepaLUoHHOrO MEHeAXMEHTa.
Bo BHewwHei cpepe:
- KOMNaHUK, oKasbiBaloLyUe yCnyru MapKeTUHroOBbIX UCCIefoBaHWii, U3ydeHus notpebnenusn, notpebutenei, KoH-
canTWHra U UCcnefoBaHWs opraHu3auuii, NapTHepoB

3HAHUA U HABBIKA
Xopoluee 3HaHWe pbiHKa/HanpaBneHHOro NoTpebneHuns, HaBbikK Mo aHanu3y BO3BpaToB OT KTMEHTOB

METOOONOMNMYECKUME NMNOAXOAbI (cMm. npunoxexue B)
MeHenXXMeHT cTpaTern4eckoro NPOrHo3MpoBaHUs.
OTKpbITaa MHHOBaLWA, COBMECTHAA UHHOBaLMS.
MHTerpauns ycTon4nBoro passutus

Cc2 OnepaunoHHbIil ypoBEHb
PA3BUTUE MYTOM (PSPOM) — PaspaboTka TeXHUYeCcKoro peLueHus

KOHLIENLMSA

LIENNA
BeinonHeHue n yTBepxgeHve onbiTHoro obpasya MYTOM (PSPOM)

CMNOCOB AENCTBMM (CNOCOE JOCTMIKEHUSA)
WNexofHble faHHble:
- pesynbraTthl OYHKUMOHaNbHOro aHanwaa, Lenesbix nokasatenei v yTBepXAeHHbLIX BapuaHTOB TEXHUYECKOro pe-
WweHua MYTOM (PSPOM) (Cb2);
- TexHu4veckue crneyudumkaummn NMYTOM (PSPOM), yTBepXAEHHOIO 3auHTepecoBaHHbLIMU cTopoHamu (Cc1);
- Uenu coaaaHua LeHHocTu (Cel).
[eNCcTBUS K BBINONHEHUIO:
- yTBepXAeHne TEXHUYECKUX 3afaHui;
- BBIMNOMHEHWe onbITHoro obpasua Hosoro NMYTOM (PSPOM) u yTBepxAeHUe ero oKoHYaTenbHOW KOHMUrypauuu,
- BbIMNOMTHEHUE TECTUPOBAHUA U UCTILITAHUIA (TEXHUYECKMX U UCTIBITAHWIA Y KNUEHTOB),
- MpUWBMeYeHne NocTaBLLMKOB UM TEXHNYECKUX NapTHEPOB (MCCnefoBaTenbCckne opraHusayun no TpaHcdepy Tex-
HOMOrniA), onpeAenseMbIX Kak ocBanBaloLLMX TEXHONOMUK U Hoy-Xay, HeobxoauMble ANSA peanusauun NpoeKTa,;
- NPOAOIXEHUEe AeACTBUIA N0 MOHUTOPUHIY, CBA3AHHBIX C MPOEKTOM, U NMPOBEpKa COOTBETCTBUSA BLIGPAHHOrO NPoekK-
Ta AelCTBYIOWMM UK paspabaTbiBaeMblM NaTeHTam, CTaHgapTam U pernaMmeHTaM U 3akioHeHNAM O BO3MOXHOCTH
aKcnnyatauuu,
- nepecMoTp YHKLMOHANBHOrO TEXHUHYECKOTrO 3a4aHus, NogKpenneHHbI NOBTOPHOW OLEHKOW BCeMU 3anHTepeco-
BaHHBIMW CTOPOHaMM.
BbixofHble AaHHbIE:
- onbITHble 06pa3ubl NMYTOM (PSPOM): npomexyTodHble U gopaboTaHHble,
- NpoMeXyTo4Has [oKyMeHTauusa (TpeboBaHWSa K NPOU3BOACTBY, OFpaHUYEHNS U T. 4.) ANA OLEHKN AOCTKEHUS Lie-
nen

MPO®ECCHNOHANN3M

SBAMHTEPECOBAHHbLIE CTOPOHBI/OTBETCTBEHHbBIE 3A MEPOTNPUATUA
B opraHusauuu:
- pykoBoAuTenb NpoekTa, KoMaHfa npoekTa, TEXHUYECKU OTAen, oTaen onepayuoHHOro MEHEeAXXMEHTa.
Bo BHewwHel cpepe:
- MOCTaBLUMKKU KOMITIEKTYIOLLMX, CyOnoapaa4MKK, TEXHUHMECKNE LeHTpLI, nabopaTopum, KNWeHTbI-UCNbITaTenm

3HAHUA N HABBLIKA
MeTogbl NpoeKTMpoBaHUA/co3faHnsi UHHOBaLWA.
3HaHuWe TEXHOIOMM, BKIMIOYEHHBIX B NPOEKT

METOAOJTOMMYECKUE MOAXOAbI (cM. npunoxeHue b)
MeHeXMEHT cTpaTernyecKkoro nNporHo3sMpoBaHus.
MeHeaXMEHT UHTenmneKTyansHoi cobCcTBEHHOCTU.
MeHeXMEHT KpeaTUBHOCTMU.

Cuctema ynpaBrneHusi uAEsIMH.
OTKpbITas UHHOBaLUsl, COBMECTHas MHHOBaLUUA
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Cc3 OnepayMnoHHEIA ypoBeHb
PASPABOTKA NMYTOM (PSPOM) — O6ecneveHune NpaBoBOro U pMHaHCOBOIO yNpaBneHUa NPOeKToM

KOHLIENLMSA

LIEMM

AnanTaqvm 1 ontuMmnsauma AeACcTBUIA, CBA3AHHLIX C I/IHTeJ'IJ'IeKTyaJ'IbHOVI COBCTBEHHOCTLIO.
YcnewHoe 3akniodeHne cormnalleHui.
I'Iepepacnpep,eneHme AEHEXHbIX CPeACTB B COOTBETCTBUN C USMEHEHUAMU NPOEKTa

CMNOCOB AEUCTBUIA (CMOCOB AOCTUXKEHUA)
McxoaHble AaHHbIe:

- yTBEpXAEHHbLIN BusHec-nnaH MYTOM (PSPOM);

- nojayva 3asiBOK Ha naTeHThbl U Apyrue npaBa co6CTBEHHOCTU (MO Mepe HeobxoauMocTH);

- 3aKno4eHne oroBopoB ¢ napTHepamu/cybnopsavnkamu;

- CBOAHbI JOKYMEHT No AEWCTBUSAM, CBA3AHHLIM C UHTENNEKTYyanbHOW COBCTBEHHOCTHIO,

- OTYeThbl 0 MPOTOTHUMAX B NaTeHTHbIE opraHu3aLmy,

- TeKyLyMe [JoroBopbl U COrmalleHus Nno npoekTy.

[encTBuUA K BLINONMHEHWUIO:

- oBecneveHune KOHpUAEHUMANLHOCTA MAKETOB, OMNbITHLIX 06pPa3LOB U ONLITHLIX CEPUI;

- noaTBepxAeHne cBoboAbl MCMONb30BaHUA U KOPPEKTUPOBKa 3aLwuThl HOBbIX MTYTOM (PSPOM) B okoH4aTenbHoW
KOHUrypaLmm u Ans Bcex LienesbiX pobiHKOB/NoTpebuTtenei;

- MOHWUTOPWHT BLINMOMHEHUA TEKYLLUX COrMalleHUi, 3akmoYeHne HOBbIX cornalleHunii. B yacTHocTn, npepaocTaene-
HWe napTHepaM MpaB Ha UCMONb30BaHUe;

- BKITIOMEHWE pe3yrnbTaToB NpoeKTa B TEKYLLYIO AeATENLHOCTL NO CTaHAapTU3auuu;

- obecneyeHue cobrogeHnss HopMaTUBHLIX J0KyMeHToB. Ocoboe BHUMaHUE JOIMKHO YAENATLCA NpeanMcaHusim no
YCTOYMBOMY pasBUTUIO U COLManbHOW OTBETCTBEHHOCTH BusHeca;

- NepecMoTp AEHEXHbIX CPeACTB, HeobXoANMBLIX AN AopaboTKM NPoeKTa, OUeHKa NOMHbLIX 3aTpaT Ha ero paspep-
TbiBaHue;

- aKTyanusauusi 6usHec-nnaHa, B YaCTHOCTU NPOrHo308 No 060poTY, NOTPEBHOCTAM B 060POTHBLIX CPEACTBaX U Nep-
CneKTUBam oKyrnaeMoCTU UHBECTULIMIA,

- KOHKpeTU3aLysa KOHTaKToB, HeoOXoAUMbIX ANS (PUHAHCUPOBaAHUSA NpOoeKTa.

BbIxofjHble laHHbIE:

- CPeAcTBa HopUANHECKOro U uHaHcoBoro ynpaerneHusi Hosoro [MYTOM (PSPOM) nocne akryanusaumu n nepeoyeHkn

MNPOPECCHOHANN3M

SAMHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHBLIE 3A MEPOMPUATUA

B opraHu3auuu:

- rMaBHoe yrnpasneHue, pyKoBOAUTENL NPOeKTa, opUANYeckuin oTaen, dhUHaHCoBLIN OTAEN, OTAEN UHTENNeKTyarnb-
HoW cOBCTBEHHOCTH.

Bo BHelLHelt cpege:

- lOpUAKYECKNEe KOHCYNBTaHTEI, (OUHAHCOBBLIE KOHCYNETaHTLI, rocyapCTBEHHbIE U YacTHLIE UHBECTOPLI, cneuuanu-
CTbl MO UHTENNEKTYanbHOW CO6CTBEHHOCTH

3HAHWA M HABBIKA

3HaHWs1 M HaBbIKM B 0BnacTy ByxranTepckoro yyeTa U ynpaBneHus), UHTeNneKkTyansHoin coOBCTBEHHOCTH 1 Neperoso-
POB M0 KpPUIMHECKUM BOMPOCaM.

CnocoBHOCTb ynpaBnAaTb BU3Hec-NNaHoM U NapTHEPCKUMU OTHOLLEHUSMM, KOTOPbIE NOTeHLMarbHO MOTYT 3HaYu-
TENbHO MEHATLCS

METOOONOIMYECKUE NOOXOObI (cM. npunoxeHue B)

YnpaeneHwe uHaHcaMu.

OTKpbITaa MHHOBaLWA, COBMECTHas WHHOBaLUS.
OLeHKa pUCKoB.

WHTerpayus ycToiunBoro passutums

Cc4 OnepaunoHHbIR ypoBEHb
PA3PABOTKA MYTOM (PSPOM) — YnpasneHue paapabotkoit [TYTOM (PSPOM)

KOHLIENUMS

LIESN

BbinonHeHne npoekra.
MpepocTaBneHne anemMeHTOB peLleHus A8 nepexoaa K case sanycka [MYTOM (PSPOM)
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CMOCOB AENCTBUN (CNOCOB AOCTUXKEHMSA)
MNcxoaHble paHHble:
- pedepeHc-kapTa npoekTa (Cad);
- NPOMEXYTOYHLIN ONbITHLIW 06pa3sel;
- NpoeKTHas AOKYMeHTauuA.
HeicTBNA K BLINONHEHWIO:
- ynpaBneHue KOMaHAoW NpPoeKTa;
- npoBefeHne HeobXoAUMbIX MEPONPUSATUIA N0 0BYYEHNIO YNEHOB KOMaHALI NPOEKTa;
- akTyanusauus rpaduka n GlogreTta npoekTa (pedepeHc-kapTa npoekTa);
- obecneveHne roTOBHOCTM KOMaH/ bl NpoekTa Kk 3anycky npoekta [MYTOM (PSPOM) (B T. 4. BO3MOXHa 3aMeHa py-
KOBOAUTENA NpoeKTa),
- akTyanusauus 6usHec-nnaHa HoBbIx [MYTOM (PSPOM);
- COCTaBneHue OT4eTa MO NPoeKTY;
- onpejaereHue ycnoBuii NpUeMKN opraHusaumnein pe3ynsraToB NpoekTa;
- aHanus XuW3HeHHoro Lukna HoeblX MYTOM (PSPOM), BO3MOXHO, ¢ napTHepamu.
BbIXxofHble AaHHbIE:
- rotosulii k 3anycky NYTOM (PSPOM);
- OpraHusaLMOHHLIA, TEXHUYECKUIA U KOMMEpPYECKMiA NnaH 3anycka MYTOM (PSPOM);
- MpOrHo3upyeMblii BroxeT 3anycka;
- aKTyanuaupoBaHHasl NpoeKTHasA JOKyMeHTaLus

MPO®ECCHNOHAJIU3M

3AMHTEPECOBAHHbLIE CTOPOHBLI/OTBETCTBEHHbBIE 3A MEPOIMNPUATUA
B opranusauumu:
- pyKoBOAMUTEmMb MpoeKTa, KoMaHAa npoekTa.
Bo BHelUHelt cpege:
- Hay4Ho-UccnegoBaTernbCKue LeHTpbl, NPoeCcCUoOHaNbHO-TEXHUYECKUE LIeHTpLI, CYOrnoapsaaYmnku, Apyrie opraHu-
3aLuu B pamKkax COBMECTHOTO MpoekTa, KIUeHTLI/MoTeHunanbHele noTpebutenu

3HAHWA 1 HABBIKA
3HaHune HoBbIX METOA0B U nNpoLeccos passutusa NMYTOM (PSPOM).
3HaHuWe TexHonormin U ucnons3osaHua Hosoro NMYTOM (PSPOM)

METOOONOIMMYECKME MOAXOAbI (cMm. npunoxeHue b)
OLeHKa pUCKoB.
YnpaBsreHue npoekTamu.
MeHenXMeHT KpeaTMBHOCTH.
OTKpbITas MHHOBALWS, COBMECTHas MHHOBaLWS.
NHTerpaumsa ycTon4MBoro passutus

Cd1 OnepalnoHHLIA YpoBEHb
SAMYCK MYTOM (PSPOM) — MoaTBepxaeHWe Leneit co3gaHusi LeHHOCTeil

KOHLIENLMS

LIENK
MopTBepxAEHUE KOMMepUYeCKUX/OpraHU3aLMOHHBIX Lierneid, KoTopbix TpebyeTca JoCTUYL ANS YTBepXeHus cosaa-
HUS! LLEHHOCTH.

BBeaeHune nopsifka JOCTUXKEHUS Lieneit

CMNOCOB JENCTBUN (CMOCOB JOCTUXEHUS)
UcxopHble faHHble:
- cneyudpukayms MYTOM (PSPOM), yTeepXaeHHbIX LieneBbiMU NOTpetUTensIMu/knmeHTamu,
- yTBEpPXAEHHbIA NUMNOTHLIA (ONbITHLINA) 06pasey NMYTOM (PSPOM),
- W3BECTHbIE U pa3fieneHHble 3aia4un NO Co3faHunio LIEHHOCTH.
HeiAcTBMSA K BLINOMHEHMIO:
- onpeaerieHne u pacyeT KonuyecTsa Leneil B obnactu cbelTa/pacnpocTpaHerns;
- NpoBefeHne KOMMEPYECKUX MEPONPUATUIA U/MNK pasBepTbIBaHNUSA,
- KOHTpOSb 32 Co3aHNeM LIEHHOCTH B COOTBETCTBMM C NOMTUTUKOW COLINaNbHOI OTBETCTBEHHOCTU B1U3Heca NpeaNpuaTUs.
BbIxogHble AaHHbIE:
- NnaH pacnpoctpaHeHus [NMYTOM (PSPOM)

NPOPECCNOHASIU3M

3ANHTEPECOBAHHbLIE CTOPOHLI/OTBETCTBEHHbLIE 3A MEPOMNPUATUA
B opraHusauuu:
- MaBHOe ynpaBneHue, COBOKYNMHOCTbL OTAENOB, 3a,qel7ICTBOBaHHbIX B pa3BepTbiBaHUKN onepaUUoHHOIo MeHEePKMEHTa.
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Bo BHelLHeit cpege:
- ANCTPUOBLIOTOPCKNE CETU, aKLIMOHEPLI, OpraHu3aLui, okasbiBatoLue YyCnyru No MapKeTUHIoOBLIM UCCRE[0BaHUAM,
KOMMaHUW MO KOHCANTUHIY U COMPOBOXASHUIO U3MEHEHUI

3HAHWA N HABBIKA
3HaHWs 1 HaBbIKK B 06nacT MeHed KMeHTa: ynpaBrieHne U3MEHeHUAMHU, ynpasneHne npoekTaMmn, KoMMepyeckue
3HaHWA 1 HaBblKW, KOMMYHUKALIMOHHbIE HaBbIKA

METOOONOIMMYECKME NOOXOAObI (cm. npunoxexue b)
MeHea>XMeHT cTpaTernyeckoro NporHo3npoBaHus.
MeHeaXXMEHT UHTeNneKTyansHoi COBCTBEHHOCTM.
OTKpbITaa MHHOBALMA, COBMECTHas MHHOBaLUS.
YnpaeneHue npoeKTMpoBaHnem (An3aiH-MeHeaKMEHT).
OueHKa PUCKOB.

WHTerpaunsa ycTonumnBoro passmTus

Cd2 OnepaunoHHbIN ypoBEHb
SAMYCK MYTOM (PSPOM) — KeanuduumpoaHue NMYTOM (PSPOM) u ux peanvsauyus

KOHLEMUWMA

LENN
XapaKrepucTuKa 1 opraHnsaLusi passepTeiBaHWUA W/unu cepuitHoro npouasogctea NMYTOM (PSPOM).
O6ecneyeHue 3anycka [MMYTOM (PSPOM)

CMNOCOE AEMCTBUI (CMOCOB AOCTMMKEHWSA)
McxofHble faHHble:
- XapaKkTepUCTUKK noflydyeHHoro onelTHoro o6paaua NMYTOM (PSPOM) (Cc2);
- MPOMEXYTOYHbIe W fopaboTaHHbIE OMbITHLIE 06pasLib;
- NPOMEXyToYHast OKYMeHTaLusA (YCroBUA CepUMHOro NponsBoacTBa U T. 4.) ANA OLUEHKU oCTUXeHuA yenei (Cc2).
JeicTBuUSA K BLINOMHEHUIO:
- oueHka [MYTOM (PSPOM) B onbITHBLIX cepusix (HOMeHKnaTypa, opraHusauus);
- oleHka cnocoba npoussoAcTBa (TEXHONOrMYecKoro npoecca);
- nony4yeHne HeobXxo[UMbIX OULMANbHLIX PErUCTpaLMil U paspeLLEHWIA;
- onpeaeneHne HeobxoguMmbix ycnosuii npuemkn MYTOM (PSPOM) naptHepamy;
- WHWLMMpOBaHUeE NnaHa AeWCTBUNA NO HENPEPLIBHOMY COBEPLLEHCTBOBAHUIO.
BbixoAHble AaHHbIE:
- NYTOM (PSPOM): oueHka n ohopMmneHne B BUAE JOKyMEHTa (TEXHUYECKUE acreKThl),
- NNaH pa3ssepTbiBaHUA WU CepuiHOro NPON3BOACTBA;
- TeXHUYeckne UHCTPYKLUUK, OTHOCALLMECS K ONUCK TOBapOB BBUAY pasBepThiBaHUS

MNPOPECCUOHANN3M

SAVHTEPECOBAHHBLIE CTOPOHBI/OTBETCTBEHHbLIE 3A MEPOIMPUATUA
B opraHusauuu:
- PyKoOBOAMUTEMb NPOeKTa, KoMaHAa NpoekTa, TeXHUYecKue otaensl (onepaLyuoHHbIii MEHEKMEHT, TeXHU4Yeckoe 06-
CryxusaHue).
Bo BHelLHelt cpege:
- TeXHUYeCcK1e LeHTpPbI, KOHTpombHble NnabopaTopun, opraHbl cepTudUKaLUK1, NOCTaBLUMKA KOMMSIEKTYIOWMX, Chbi-
pbs, MaTepuanos

3HAHWA N HABBIKA
MeTognKa, NPOU3BOACTBO, Ka4ecTBo.
TexHUYecKas aKkcnepTuaa

METOOONOrMYECKME NOOXOAbI (cM. npunoxexune b)
YnpasrneHue puckamu

Cd3 OnepaLuuoHHbIN ypoBeHb
SAMYCKMYTOM (PSPOM) — 3aBepLueHue ocpopmneHus npas Ha 06bekTbl UC u puHaHcuposaHue MYTOM (PSPOM)

KOHLIENLMSA

LIENA
BhINonHeHWe opUANYECKNX U (PUHAHCOBBLIX YCIIOBWIi NPK pasBepThIBaHUN.
Kanutanusauus npu topuimHeckoM n prHaHCOBOM pasBepThIBaHUN NpoekTa
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CMOCOB AEMCTBUI (CNOCOB AOCTUXKEHWA)
MNexofHble faHHble:
- NepeoLeHeHHOe NpaBoBoe U huHaHcoBoe nonoxeHue NMYTOM (PSPOM),
- OoKoH4YaTenbHasa Bepcus NMYTOM (PSPOM), BbiBefleHHbIX Ha PbIHOK MW NPefocTaBneHHbIX X NoNb3oBaTeNsaM.
[elcTBNA K BLINMOMTHEHUIO:
- JopaboTka 1 3almTa npaB Ha pa3paboTky noptdens. JopaboTka cornalueHnii, HeobxogMMbIX 4NA pasBepThiBa-
HWS, 1 opraHu3aunsa UX MOHUTOPUHra,
- B Cny4Yae COBMECTHOro MpoeKTa NojnucaHne cornalleHmnii No MHTennekTyansHoi cobCTBEHHOCTM U pasgeneHuto
npubkinei u NocrnegcTBUil ¢ napTHepamu;
- OfpeAeneHue K oTcrexXueaHue 3aTpaT Ha NPOWU3BOACTBO U CObIT,
- NoATBepXAeHue peHTabensHocTu MYTOM (PSPOM) n douHaHcoBoe 060CHOBaHMWe 3anycka U ynpaBneHus Xua-
HEeHHbBIM L{MKIOM;
- Npu HeoBXo[UMOCTU pacluMpeHne puHaHCUpoBaHna (CPEAHECPOYHOro N JOMMOCPOYHOro M aKennyaTayuu),
- aHanus pacxoXgeHuii ¢ GUHaHCOBEIMW MPOrHO3aMW B Ha4are npoekxTa.
BbixogHble AaHHbIE:
- 3alluLleHHasn UHTeNNeKTyansHasa cobCTBEHHOCTE B NEPCMNEKTUBE XUIHEHHOO LIMKNa,
- cobntoaeHmne cTaHAapToB U pernaMeHToB,
- NMoAMNMcaHHbIe CorfalleHns, CBA3aHHbIe C MPON3BOACTBOM, TEXHUYECKUM 0GCNYXMBAHUEM U IKCTyaTauueil,
- yTBepXAeHHble ynpasneHdeckue Tabnuusl MYTOM (PSPOM), uHTerpupyemble B 06LLYyI0 OTYETHOCTL OpraHusa-
L,
- pesynkraTkl aHanusa npaBoBbIX U PUHAHCOBLIX CIIOKHOCTEN, C KOTOPLIMW NPUXOAUTCS CTaNKUBaTLCA, U METOA 0B,
“cnonbayemblx, YTo6bl MPOTUBOCTOATL UM BBUAY UHTErpaLmn faHHbLIX NPUHLMNOB NpU 3amnycke HOBLIX NPOEKTOB

MPOPECCHUOHANN3M

3AMHTEPECOBAHHbLIE CTOPOHBI/OTBETCTBEHHBIE 3A MEPOMPUATUA
B opraHusauuu:
- lopuMANYecKuii OTAEnN, OTAen WHTennekTyanbHoW COGCTBEHHOCTW, PUHAHCOBLIA U Gyxrantepckuii otgen, otaen
MOHWUTOPWHra, KOMMEPYECKUA OTAEenN, TEXHUHECKMA oTaen.
Bo BHelUHelt cpege:
- KOMMepYeckne napTHepbl, PUHAHCOBLIE NapTHEPLI, KOHCYNETaHTLI B BONpOCcax npaBa U UHTENNEKTyanbHoi cob-
CTBEHHOCTHU

3HAHUA N HABBIKM
HaBblku B 0BnacTu ByxranTepckoro y4eTa u puHaHCOBOro yNpaBneHus, 3HaHUA B 0bnacTi MHTennekTyanbHoi cob-
CTBEHHOCTH, CNOcoBHOCTL OLEeHKN BU3Hec-NnaHa B peansHOM BPEMEHM.
HaBblkv B 06nacTu ynpaBneHus napTHepCKUMU OTHOLWEHUAMM

METOOONOIMMYECKME MOAXOAbI (cMm. npunoxexune B)
YnpaeneHue gpuHaHcamm.
OTKpbITas MHHOBALWMSA, COBMECTHas MHHOBaLWS.
OueHKa pUCKOB.
NHTerpaumsa ycToA4YnBoro passutus

Cd4 OnepauuoHHbIV ypOBEHb
Banyck MYTOM (PSPOM) — MonuTtopuHr 3anycka NMYTOM (PSPOM)

KOHLIEMELMS

LIESTA
MoHuTopuHr pa3ssepThiBaHWsA MYTOM (PSPOM) u nepefayun Bcex pesynsraToB MHHOBaLMOHHOMO MpoekTa

CMNOCOB AENCTBMM (CMOCOE AOCTMMKEHUSA)
WNcxofHble faHHble:
- MpoeKTHas [JOKYMeHTaLMA roToBblx K 3anycky NMYTOM (PSPOM).
[elcTBUA K BBINOMHEHUIO:
- NNaHupoBaHue passepTbiBaHUs NMYTOM (PSPOM);
- onpegeneHue Grogxeta passepTuiBaHus MNYTOM (PSPOM);
- ynpaBneHWe YenoBe4YeckUMIU pecypcamu npoekta (0by4eHWe, NOBTOPHas UHTErpaLms B opraHnsaLmio);
- AMHamW4ecKas oLieHKa Mo OKOHYaHWM STana 3arnycka Ha OCHOBE 3KONOMMYecKUX, coLanbHbIX, 06LeCTBEHHbIX 1
3KOHOMUYECKNX KpuTepues BosaeiicTana NMYTOM (PSPOM);
- 3aKpblTUE MPOEKTHOW [OKYMeHTaLuu;
- noAroToBka foKyMeHTaLuu no kadectsy NMNYTOM (PSPOM).
BbixofgHble AaHHbIE:
- passepHyTble [TYTOM (PSPOM);
- OTYET O BbIMOMHEHWUN NpoeKTa
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NMPOPECCNOHAIIN3M

SBANHTEPECOBAHHBIE CTOPOHLI/OTBETCTBEHHbBIE 3A MEPOTMPUATUA
B opraHusayuu:
- KOMaHAaa npoekTa.
Bo BHelLHeli cpefe:
- KNWEeHTHI, y4acTBylOLMe Ha aTane 3anycka, napTHepbl (4unepsl, crnyxobl U T. 4.), ayAUTopbl U OLEHLLMKN KavecTBa

3HAHWA U HABBIKA
3HaHWe obnacTeil 4esTeNIbHOCTM U COOTBETCTBYHOLLMX TEXHOMOIMIA.
HaBblkn ynpaBneHus npoekTamu.
3HaHWe TEXHUK pa3BepTbiBaHWA HoBbIX [TYTOM (PSPOM)

METOOONOIMYECKME NOOXOObI (cMm. npunoxexue b)
YnpasneHue npoekTamu.
OTKpbITaa MHHOBaLMA, COBMECTHas UHHOBaLUS.
WHTerpaunsa ycTon4MBoro passutusi
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MpunoxeHne A
(cnpaBo4yHoE)

Fpaduueckoe npeacTaB/ieHNE 3KOCUCTEMblI MHHOBALMOHHOIO MEHEAXMEHTA

VIHHOBaLMOHHaA opraHu3aums Haxo4UTCA B LLEHTPe 3KOHOMMWYECKOro, COuMaibHOro, 3KO/1I0rMYeckoro 1 HopmaTus-

HO-NMPaBOBOI0 KOHTEKCTOB, C KOTOPbLIMI OHA B3auMOfElCTBYeT.

B COOTBETCTBUM C paccMaTpvBaeMbIM KOHTEKCTOM OHa OMNpeAensieT B MHHOBALMOHHbIX LEesiX MH(OPMaLYOHHbIe
3/1EMEHTbI U BHELLHNX YYaCTHUKOB, CMOCOGCTBYIOLMX Pa3BUTMIO MHHOBALIMOHHOIO MpoLiecca (3KocucTeMa UHHOBALMIA):

- YYaCTHVUKOB pPbIHKA: K/IMEHTOB, NOTPeGUTENei, MOCTaBLUMKOB, Cy6noApsiAYMKOB, KOHKYPEHTOB, KOMMEPYECKUX

napTHepoB W T. 4.;
- MPOYMX NapPTHEPOB: YaCTHble (PUHAHCOBbLIE CTPYKTYPbl, FOCYAAapPCTBEHHbIE AreHTCTBa, FOCYAapCTBEHHbIE OpraHbl

yNpaBfieHWsi, Hay4YHO-UCCEf0BaTENbCKAE OpraHu3aunn, NpeanpusTust uT. [,
Takum 06pa3oM, AN peann3alyn NpPoLEeCcCcoB, ONMCAHHLIX B HACTOSALLEM CTaHAapTe, AO/DKHbI MPUBEKATLCA Kak

BHYTPEHHVE OTAeNbl (MOLYHOCTY) OpraHM3aumm, Tak U ee BHELUHUE NapTHEPbI.

3Konornyeckmne acnekTbl

PucyHokA.1 — Ipadmueckoe npeacTaB/eHne 3KOCUCTEMbI MHHOBALMOHHOIO MeHeaKMeHTa
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MpunoxeHue b
(cnpaBouHoe)

MeToabl U cpeacTBa, UCNONb3yeMble B 0051aCTM MHHOBaLMOHHOIO MEHeMKMEHTa
(nepeyeHb He ABNAETCA UCYEPMNbIBAKOLUM)

CylecTByeT onpefeneHHoe KorM4YecTBo MHCTPYMEHTOB, UCMONb3yeMbIX B pamMKax MHHOBaLMOHHOIO NpoekTa B 3a-
BMCWUMOCTM OT KOHTeKCTa U noTpeBHocTel opraHnsauuu.
B Tabnuue B.1 npegcTaBneHa knaccuukaLmsi MUHCTPYMEHTOB MO UCTOUHWUKaM WHpopMaLu/ceMeiicTBaM.

Tabnwunya B.1— Knaccupukauus MHCTPYMEHTOB MO UCTOYHMKAM WHGOpMaLum/ceMeiicTBam

MeToAonornyeckuin noaxosa

OnucartenbHoe npeacraeneHue

MeToab! n COOTBETCTBYHOLUE UM UHCTPYMEHTDLI

MeHeaXMeHT cTpaTteru-
YeCKOoro nporHos3npoBa-
HUA

KoopanHupoBaHHble AelcTBUst, BEIGOP Ha-
NpaBneHWiA, KOHTPONb CUCTEMbI CTpaTeru-
YeCKoro NpPorHo3npoBaHUs opraHusaLuu

FMOCT P 56273.2—2016/CEN/TS 16555-
2:2014 «MHHOBAUMOHHLIA MEHEAXMEHT.
UacTb 2. MeHemXMEHT cTpaTeruyeckoro
NPOrHo3npOBaHUAY.

HacTtoawmii  ctaHgapT  npefHasHaveH
ANA OpPMUPOBaHUA CTPYKTYPbl CUCTEMBI
cTpaTernyeckoro nporHosuposaHus (SIS-
cucTeMbl) W ynpaeneHus SIS-cuctemon,
npefHasHa4eHHON AN NPUHATUS peLLeHMiA
B 06MacTu NNaHUpOBaHUA U BHEAPEHMUSA UH-
HOBaLMOHHBIX MPOLIECCOB.

B HacToslLeM cTaHAapTe onpeaeneHbl:

- TEPMUHbI, OTHOCALUMECA K cTpaTterunde-
CKOMY MPOrHO3MPOBaHUIO U CUCTEME YNpaB-
NEeHUA cTpaTernyeckum NporHo3upoBaHneM
B YaCTHOCTH,

- KNioveBble 3aga4un SIS-cuctemsl;

- npouecchl SIS-cuctembl (ynpasnexue,
BHepeHWe n nogaepxaHue).

B HacTosWweM cTaHgapTe He paccMaTpuea-
HOTCS BONPOCHI:

- NpoBepKU AOCTOBEPHOCTU WHopMaLuu
W 3alUTHI JaHHbIX;

- NPUHATUA peLeHunit

Ctpaternyeckunii nogxos

MocnepoBaTenbHbIA  YNOPSAOYEHHBIR  Ha-
6op AeiicTBUIA, BLINOMHSAEMBIX ANs onpeae-
NeHus cTpaTerum B COOTBETCTBUU C KOHEY-
HOW Lenblo opraHusayun. CtpaTterndeckuin
npouecc pa3BuMBaEeTCA B YeThIpe 3Tana: Bbl-
NnornHeHne cTpaTermyeckoi AMarHoCTUKK,
onpefeneHne Lenewn, NpUHATUE cTpaTern-
YeCKUX peLUEeHUiA, KOHTPOrb AeiCTBUIA

Cxema [Moptepa; MaTpuua yrpo3/BO3MOX-
HOCTel; MaTpuua 3aTpar/npeuMyLLecTs,
PEST (STEP) ananus (aHanus [lectens),
KOTHUTUBHLIE (MEHTarbHbIE) KapThl; MaTpu-
ua MMM (MIM) «BusHec» cTpateruyeckoro
MHHOBALIMOHHOrO MEHEXMEHTa; cTpaTerus
«HOBBIX CTpaTerMv4eckux NpoCcTPaHCcTB»

MeHepXMeHT KpeaTus-
HOCTK

CnocobHOCTb OTAENbLHOMO Nula unuM op-
raHvMsauuM npeacTaBuUTb, paspabotatb WU
OCYLLECTBMTb HOBYIO KOHLEMLMIO, HOBOE
u3fenue UK opurmHansHoe peLleHue npo-
6nemsl.

B MHHOBALIMOHHOM MpoLiecce KpeaTUBHOCTb
YacTo oKa3biBaeTCs onpefensioLei.

B yacTHOCTM, OHa MpUCYTCTBYET B CAMOM
Hayane WHHOBALMOHHLIX MNpOeKToB (BO3-
HUKHOBEHWE WAEWN) UNU MPU PELLUEHUN KOH-
KpeTHOW npobrnembl. Takum obpa3oM, oHa
JOMKHa MHTerpupoBaTbCcs B Mpouecc U
yNpaBnATLCA opraHu3auuen

FOCT P 56273.6—2016/CEN/TS 16555-
6:2014 «MHHOBAUMOHHLIA MEeHEeAXXMEHT.
YacTb 6. MeHeXKMeHT KpeaTUBHOCTUY.
HacTtoawmin ctaHaapT coaepXuT peKoMeH-
Jauun no ynpaBreHWlo npoileccamu cos-
JlaHusi HOBbIX UAeil, KOTopble MOryT Mocny-
XWUTb OCHOBOW ANA UHHOBaLUN.
PekoMeHnaauumn, npuBefeHHbIe B HacTo-
dllleM cTaHgapTe, NpUMEeHUMBbl KO BCEM
TMNaM opraHusauuid, BKMYas NpousBof-
CTBEHHbIe NpeAnpuUaTUsA, KOMNaHWN cdepbl
obcnyXuBaHus, HEKOMMepYeckue U rocy-
AapcTBeHHble MpeAnpusaTUa, couuarnbHble
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npeanpuaTua. Ocoboe BHUMaHWe yaens-
eTcA ManbiM W CpegHUM npeanpuAaTUsM
(SME).

HacToawwnid ctaHgapT cnocobeTByeT MNOBLI-
LUEHWUIO YPOBHS YNpaBneHUs MHHOBaLMAMY,
0coBeHHO Ha aTane hopMUpoBaHUSA KpeaTus-
HbIX WAEW LITaTHBEIMU COTPYAHUKaMU Mpea-
NPUATAS UM CTOPOHHUMU OpraHuU3aLuUsmm.
HacToAwmiA cTaHgapT BXOAMT B COCTaB
KOMMnekca MexAyHapohHbIX CTaH4apToB
(u3 cemun vacteit) CEN/TS 16555

YnpasneHue npoeKkTupo-
BaHWMeM (Au3aiH-MeHeq-
KMEHT)

PaccmaTpuBas npoekTupoBaHue B Kade-
CTBE BeAYLLEro anemeHTa yHKLWOHUpPOBa-
HWSA NpefnNpUATUIA, yripaBneHune NpoekTupo-
BaHWeM [eiCTBYET Takum obpasoM, 4To BCe
KntodeBble npouecchl (MapkeTuHr, HAOKR,
NMPOW3BOACTBO, Ka4YecTBO, KOMMYHUKaLMW,
cOBbIT 1 Ap.) OKasbiBatOTCA Ha cnyx6e y pbl-
HOYHOro MpeAnoXeHWs ToBapa u/unu ycny-
v, KOTopble NpeanpuaTue paspabaTbiBacT,
0POPMIIAET, 3anyckaeT B CepuitHoe npouns-
BOJ CTBO U MPOfaeT.

C Apyroi CTOpPOHbI, ycTaHaenueas naputeT
MeXay YAOBMETBOPEHNEM crpoca U AOCTU-
KEeHMEeM HOBOro YpOBHSA Mpubbinu, ynpas-
fNleHne NpoeKTMpoBaHWEM BrUCLIBAETCA B
cbanaHcMpoBaHHble W HagexHble AedcTBUA
npesnpusiTUS B ONTOCPOYHON NepcnekTuee

BblsiBrieHne noTpebHOCTel pbiHKa U cno-
coBHOCTU NpeanpuUsTUS COOTBETCTBOBATb
UM B Hauny4ylmx TEXHWKO-3KOHOMUYECKUX
YCNOBUSAX; YNpPaBnNeHUe MHHOBaLMAMU Ye-
pe3 NoTpebuTenbCKyo CTOMMOCTb.
BHefpeHWe rpynnsl ynpaBneHUs NpoeKTu-
poBaHUs NpoekTa; aPdeKkTUBHOE NPUMEHE-
HWe JeACTBUIA U CPEACTB yrnpaBrieHUs ; aHa-
nn3 notpebrnexHns; aHanua notpeGHOCTEHN,
aHarnua TeHAeHUMiA; SproHoMuka

YnpaBneHue npoekramu

MnaHupoBaHWe, opraHusauus, KOHTpONb
TPYLOBbIX, (PMHAHCOBLIX W MaTepuanbHoO-
TEXHUYECKUX PECYpCOB NpoeKTa, Hanpas-
neHHble Ha adheKTUBHOE AOCTUXKEHUE Lie-
new npoekra

[OCT P UCO 21500—2014 «PykosoacTtso
Nno NPOEKTHOMY MEHEAXMEHTY ».

FOCT P NCO 21504—2016 «YnpaBneHue
npoekTaMun, nporpammaMmu W noptdenem
npoekToB. PyKOBOACTBO NO ynpaBneHuio
noptdenemM NpoeKToB».

[OCT P UCO 31000—2010 «MeHeaxXMeHT
pucka. MpuHUMNBI U PYKOBOACTBOY.

[OCT P NCO 13053-1—2015 «CTtatuctu-
yeckne Metoabl. KonuvecTBeHHble MeTo-
Abl ynydweHus npoueccos «llecTb curmy».
Yactb 1. MeTogonorua DMAIC».

[OCT P UCO 10005—2007 «MeHemXMeHT
opraHusauyuu. PykoBogswme ykasaHus Mo
NNaHWPOBaHUIO KaYecTBax.

[OCT P MCO 10006—2005 «CucteMbl Me-
He)XMeHTa kadecTBa. PykoBoacTBo no Mme-
HEPKMEHTY KadecTsa NpW NPOEKTUPOBaHUUY

YnpaBneHne NHTENNeKTy-
anbHOI coBCTBEHHOCTLIO

Bkntovaer Bce NpoayKTbl yMCTBEHHOIO Tpy-
Aa, n306peTeHusi, Npou3BeAeHNUA HayKu, Nnu-
TepaTypbl U UCKYCCTBA, a TakkKe ToBapHble
3HaKW W 3HaKu obcrnyXuBaHus, PUPMeHHbIe
HauMeHoBaHUsi, KoMMepyeckne obosHade-
HUA NonesHble Mogenu U T. 4. (cM. cT. 1225
MpaxxaaHckoro koaekca PD).

MpumeuaHus

1 UHTennekTyansHasa cobCcTBEHHOCTL Npea-
CTaBneHa B ABYX acnekrax:

- NpOMBbILLIeHHas cobCTBEHHOCTL (M306pe-
TEHWUsl, Nomne3Hble MOAENU U NPOMBILLMEH-
Hble 06pa3ubl).

FOCT P 56273.4—2016/CEN/TS 16555-
4:2014 «WHHOBAUNOHHBLIA MEHEIXMEHT.
YacTb 4. YnpaBneHue WHTenneKkTyanbHoi
COBCTBEHHOCTLIOY.

Hactoawuini  ctaHRapT COAREPXWUT PYKO-
BOASLLME YKa3aHWA No ugeHTUdMKauumm,
co3/aHuio U oxpaHe NpaB Ha 06beKTbl UH-
TennekryanoHo COBCTBEHHOCTM C TeM,
4yTOObI:

- NpefoCTaBUTL OpraHu3aLMsiM BO3MOX-
HOCTb O3HAKOMUTLCA C pyHAAMeHTamnbHbI-
MU MPUHLMNAMWU YNPaBneHUs WHTenmnek-
TyanbHoiW COGCTBEHHOCTHIO B KOHTEKCTe
MHHOBaLIMOHHOro npouecca;
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OHa npuobpeTaeTca NocpescTBOM Nogavun
3aABOK (NATeHTLI, TMLEH3UK);

- nuTepaTypHas U XyAoXecTBeHHas cob-
CTBEHHOCTb (NPOM3BEAEHUSA HayKu, nuTte-
paTypbl U UCKycCTBa, BKIIOYasl MporpamMmmbl
ana 3BM).

OHa npuobpeTaeTca 6e3 kakux-nubo gop-
ManbHOCTEN, caMUM (paKTOM CO3faHuUs.

2 TporpammHoe obecneveHune, umetoLiee
OTHOLUEHMWE K STUM ABYM acnekTam:

- aBTOpCKOe MpaBo 3awmwaer dgopmy
BbIpaXeHus,

- NaTeHT Ha n3obpeTeHue 3awWnLiaeT Tex-
HUYeckue yHKUMN

- obecneunTb pacnpocTpaHeHue Hauny4-
LLIei MpaKTUKK, oKasbiBas CTUMYnupyloLLiee
BO3fleiCTBUE Ha fanbHelwee npuobpere-
HWe MpaB Ha pesynbTaTbhl UHTENNEKTYarnb-
HOW fesaTenbHocTu. MNpu 3ToM Heobxogumo
3 heKTUBHO UCMONb30BaTh O6LEKTHI WUH-
TernnekTyansHoil cobCcTBEHHOCTH, yXe Ha-
XoAsiLLMecs B pacnopsxxeHUn TpeTbux nuy
npeanpuATUA.

Hactoawmii cTaHaapT HOCUT pekoMeHpa-
TenbHbI XapakTep U He cofepxut obasa-
TenbHbIX TPe6OBaHUN, MOXET NPUMEHATLCA
BCEMU OpraHusauusiMu BHE 3aBUCUMOCTU
OT UX TUMa U pasMmepa, BKNOYasa opraHuaa-
UMM rocyaapcTtBeHHoro cektopa. Ocoboe
BHUMaHWe yaensieTca notpebHocTAM Ma-
nbIX U cpefHUX NpeanpuaTiA

OTKpblTass ~ MHHOBaLMA,
coBMeCTHas WHHOBaLUA

MeponpusaTus, sakniovaowmecs Bo B3a-
MMOLEiCTBUM C SKOHOMUHYECKUM, COLU-
arnbHbIM, KYNETYPHBIM U TEXHONOMUYECKUM
OKPYXEHWEM AN onpeAerneHns u npuene-
YeHWsI BHELLHUX PecypcoB, HeoBX0ogUMbIX
ANsi ycrnellHoW peanusauuum WHHOBaLM-
OHHbIX MPOEKTOB, KOTOpLIE OpraHusauus
He XOYEeT UMM He MOXET BECTU CaMOoCTo-
ATENBHO.

MpUMeHeHe OTKPLITOW WHHOBaLMU LUM-
POKO MpaKTUKYETCs, @ YPOBHU OTKPLITUS
KOHTPOIIMPYIOTCS B 3@BUCUMOCTM OT CU-
Tyauuii, ¢ KOTOPLIMW MPUXO[UTCA BCTpe-
YaTbcs

MOCT P 573152016 «WMHHOBALUMOHHBINA
MeHeXMeHT. PykoBogswme npuHUMNbI
ANS OCYLECTBIIEHUs1 OTKPLITOrO WHHOBALM-
OHHOro noaxopay.

B HacTosilyeM cTaHgapTe YycTaHasnuea-
I0TCA pekoMeHAaunMu no peanusauun oT-
KpbITOro MHHOBALMOHHOIO NOAXOAa B opra-
Hu3auusx noboro Tuna u B Noboit chepe
AeATenbHOCTU

WHTerpauus
yCTOR4UBOrO
pasBUTUA

CounanbHas OTBETCTBEHHOCTb Mpegnpu-
ATUA — 9TO BKNaA NPeAnpuATUA B LENU K
3afjadu ycTonumsoro passutua. Ansa npeg-
MPUATWIA STO O3Ha4aeT MOCTOSHHLIA y4eT
BO3AENCTBUA UX AEATENbHOCTU Ha obLue-
CTBO W OKpyXatoLLyto cpedy B Lensx rpu-
HATUS/BHEAPEHNSA Haunydlleil npakTuku u
cnocobcTBOBaHNSA, TakuM obpasoM, ynyy-
LWeHUo obLiecTBa M 3alUMTe OKpyxatoLlei
cpeabl. CoumanbHas  OTBETCTBEHHOCTb
NPeanpuUATUA BKNOYaET Kak 3KOHOMWUue-
CKWe acnekTbl, Tak U acneKkThbl counanbHoi
OTBETCTBEHHOCTU 3a OOLLECTBO U OKpYXato-

yto cpeay

PR FD X 50-273 «WHTerpayusi yctoiuu-
BOrMO PasBUTWA B WHHOBALMOHHbIA MeHed-
XMEHT.

YrnepogHelii  cneg Npoaykuun, cuctema
RH; akokoHuUenuus, akoMapkupoBka. AHa-
13 XKun3HeHHoro yukna (AXKL]) npoaykumum,
oLieHKa [ OoNroCpPOHHOCTH

®rHaHCOoBLIN
XKMEHT

MeHea-

®UHEHCOBLIA MEHeAXMEHT 3aKrovaeTcs
B obecneyeHun hUHAHCOBOrO paBHOBECUS
opraHusauuu, noctTaHoBKe 3afad no 4oCTu-
XKEHWo peHTabenbHOCTU, NOUCKE WU opraHu-
3auun puHaHcUpoBaHus

MeTogbl: GrofKeTHbIN U pMHaAHCOBLIN aHa-
nW3, ynpaBneH4YeCcKWii KOHTpOrb, ynpaerne-
HWe [ eHEeXHbIMMN CPeACTBaMU, (PUHAHCOBLIE
neperoBopbl, (PUHAHCOBOE MIIaHUpOBaHMeE,
¢puHaHcoBas oLeHka, ynpaBreHue akTuBa-
MW, ynpaBneHue PUHaHCOBEIMU pUCKaMM.
UHCTPYMEHTLI: cpeacTBa MOAENUPOBaHUS,
nnaH ¢uHaHCUPOBaHUS, WHBECTULMOHHLIE
Tabnuubl, NnaH AeHEeXHbIX CPeAcTB, cyeT
npubbineit u youiTkoB, GUsHec-nnaH, NUMM-
Tl OloakeTa, HeoOX0AUMBIA TEMM MHBECTU-
Uuin (Mouck u pasBuUTUe, a Takke 3anyck B
cepuitHoe Npou3BOACTBO M COLIT), oxuaae-
Mas MUHMMarbHasa peHTabenbHoOCTb
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MeHeaXMeHT 3HaHWi

HenpepbiBHbIA NpoLecc Bcex BUAOB Aest-
TenbHocTH, obecrnednBatolnii cosgaHue,
uccrneaoBaHve, pacrnpocTpaHeHue, pasge-
neHue, UCMoNb30BaHWe U HaKomneHWe 3Ha-
HWiA, UHPOPMaLUK, OMbITa U KOMMETEHL UK
B OpraHusauun Ansi COXpaHeHUs U yBenu-
YeHUs ee UHTeNMeKTyanbHoro Kanurtana w
MOBLILLEHUS] LLEHHOCTU

HaLlVIOHaJ'IbeIe CTaHAapThbl B obnactn me-
He)KMeHTa 3HaHWi
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