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BeepeHune

HacToswunii cTaHpaptT paspabotaH pab6oumm komutetom NA 147-00-04 AA «TexHuKa CeTeBOro
nNAaHNpoBaHUS 1 NPOEKTHbI MeHemkMeHT» NA 147 (NQSZ).

Komnnekc cTtaHgaptoB DIN 69901 wumeeT o6wuii 3arofioBoK «[pPOEKTHbIA MeHemXMeHT — CucTemsbl
NPOEKTHOrO0 MEeHeAXMeHTa» 1 COCTOUT U3 CNeayoLnX YacTeli:

— YacTtb 1. OCHOBHbIE MONIOXEHUS;

— YacTb 2: Mpoueccobl u npoueccHas MoAensb;

— Yactb 3: MeTogbl;

— YacTb 4: laHHble 1 MOoAefb [aHHbIX;

— YacTtb 5: TepMuHbl 1 onpegeneHus.

PaspaboTaHHble Ha OCHOBE TEXHWKM CEeTeBOro MNjaHMpPOBaHWS W HEOAHOKpATHO nepeu3gaHHble
HauuoHasNbHble CTaHAapTbl MO MPOEKTHOMY MeHegXmeHTy DIN 69901, DIN 69902, DIN 69903, DIN 69904 u
69905 npownu aTanbl 0606WeHNNA, pecTpyKTypu3saLMm n 06HOBNEHNS B COOTBETCTBUM C akTyalbHbIMWU YCNOBUAMU
N CYLLeCTBEHHbIMUW AeTansiMu W Hal/u CBOe OTpaxeHwe B yYacTaAX komnnekca ctaHgaptos DIN 69901. Aapom
HOBOW CMCTeMbl CTaHAapTOB SIBNAETCA MpoueccHass MoAesb CUCTeMbl NPOEKTHOro MeHemxMmeHTa. Komnaekc
CTaHf4apToB N0 MPOEKTHOMY MeHe[)XMeHTY COAEpPXUT TEPMUHONOTMI0 M3 pasfIMyHbiX CTaHAapTOB B AaHHOW
o6nactm u yctaHas/MBaeT COOTBETCTBYIOLWYO MOJeNb AaHHbIX. PUCYHOK 1 nokasbiBaeT B3auMMOCBA3N MeXAay
oTAeNIbHbIMU YacTamn komnnekca ctaHgaptos DIN 69901.

PucyHok 1- B3anmocBsasn mMexay otaesibHbiMy YacTamm DIN 69901

HacToawnii cTaHgapTt npeacrasneH B ¢opme, yoo6HO’ ans nonb30BaHnA BCEMU
3aMHTepecoBaHHbIMW CTOPOHAMMU Ha MEXAYHAapPOAHOM, PEerMoHasbHOM, HaLMOHAaNbHOM UAX MYHULMNANbHOM
YyPOBHAX. HacToAwmMiA cTaHgapT npefHasHayeH ANA  UCNONb30BaHWA BMecTe C HauWOHaNbHbIMY,
MeXAYyHapoAHbIMU CcTaHfapTaMum WAM  PyKOBOACTBAMU, KacawWMMUCA [eATEeNbHOCTM opraHusauum B
061acTu NPOEKTHOrO MeHeAXMeHTa, UM B NpoLecce UX NoAroTOBKU.

BbinonHeHne Tpeb6oBaHWil, yCTAHOBMIEHHbIX B HAcTosAWeEM cTaHfapTe, SBNsSieTCA [O6GPOBOJIbHbIM, OHO
npefHasHayeHo ANA NOAAEPXKN AeATeNbHOCTU opraHu3aumyM B 061acTV NPOEKTHOro MeHeAXMeHTa.

WHopmauma, npepctaBfeHHass B HacToslleM cTaHgapTe, npeAHa3HauyeHa MWCKIKYUTENbHO ANSA
O3HaKOM/MeHWs nonb3oBaTenein c ApyrMMu  anbTepHaTUBHbLIMM  NpoueccaMum B 06/1aCTU  MPOEKTHOro
MeHegXMeHTa. HacToAwmnidi cTaHgapT  MOXeT ncnonb3oBaTtbCA B KayecTBe  [AOMOJIHEHUA K
ocHoBOMONarawWmMM HaluMoHaNbHbLIM cTaHjapTaM B 06/1acTM  NPOEKTHOT0O MeHeAXMeHTa U He
npepHasHayeH Ana uenein ceptudukauunu.

K ocHoBononaramowmm HauuoHaslbHbIM  CTaHdapTam Poccwiickoli  ®egepauym B 06/1aCcTM  NPOEKTHOTO
MeHePKMEHTa OTHOCATCA:
1TOCT P NCO 21500-2014 «PyKoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY»;
2 FOCT P 54869-2011 «[pOeKTHbIA MeHemKMEHT. TpeboBaHNs K yNpaB/IEHNIO NPOEKTOM>;
3 TOCT P 54871-2011 «[poeKTHbI MeHemKMEHT. Tpe6GoBaHWsi KynpaBieHnio NporpamMmmMon»;
4 TOCT P 54870-2011 «[lpOeKTHbIN MeHeMKMEHT. TpeboBaH/sl Kynpas/ieHU0 NOPTESIEM NPOEKTOB».
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HAUMWOHANBbHBLIA CTAHQOAPT POCCUUCKOW OS®EJEPALUMU

NPOEKTHbIA MEHEDKMEHT
CuUcTeMbl NPOEKTHOr0O MEHeKMEHTa

YacTtb1

OCHOBHbIE NONIOXEHUA

Project management. Project management systems. Part 1. Fundamentals

Oara BBegeHus — 2016—07—01

1 O6bnactb NnpumeHeHus

HaCTOFILL|I/II7I CTaHAapT yctaHaBNMBAaE€T OCHOBHbIE NONOXXeHUA ANA CUCTEM NPOEKTHOro MEHEeAXKMEHTA U
npuMeHSeTca B cocTaBe komnnekca craHgaptos DIN 69901, a umenHo ¢ yactamu DIN 69901-2, DIN 69901-3 n
DIN 69901-5. HacToawwmin ctaHgapT npegHasHaveH ans.

a) opraHusauui, KOTOpble XOTAT BHEAPUTb, NOAAEPKUBATbL U YMYyYLUMTb CBOKO CUCTEMY MPOEKTHOro
MEHEIKMEHTA;

b) opraHuzauumn, koTopble XOTAT yOeauTbCH, YTO YCTAHOBMEHHAA Yy HMX nonutuka B obrnactu
NMPOEKTHOr0 MEHEKMEHTA COOTBETCTBYET 0OLLUMM TpeBOoBaHUAM;

C) opraHusauui, KOTOpble XOTAT NoKasaTb COOTBETCTBME CBOEW CUCTEMbI MPOEKTHONO0 MEHemXMeHTa
3aUHTEPECOBAHHbIM CTOPOHAM;

d) Bcex nuuy, KTO MMeeT Aeno ¢ oObWwyMM MNOHMMAHMEM UCMONb3yeMON B 06nactu NPOEKTHOro
MEHEeAXXMEHTa TEPMUHOJIOTUN;

€) BCeX Nuu, B COCTaBe OpraHu3auunm u/mnu BHE €e, KTO MPOBOAWUT KOHCYMbTAUUU B OTHOLLEHUM
BbibOpa noaxoasaLeil CUCTEMbI MPOEKTHOTO MEHEAKMEHTA;

f) pa3paboTyMKOB CMCTEM NPOEKTHOrO MEHEKMEHTA.

Hacroawuii ctaHgapT NPMMEHUM A8 BCEX BUAOB U pa3MepoB CUCTEM NPOEKTHOIO MEHEIDKMEHTA.

2 HopmaruBHbI€ CCbINKN

B HacTosALwem cTaHgapTe MCnonb3oBaHbl HOPMaTUBHBIE CCbIMIKM HA CReaylowme cTaHaapThbl.

DIN 69901-2 Project management. Project management systems. Part 2: Processes, process model
(MpoekTHbIN MeHemKMEHT. CUCTEeMbl NPOEKTHOr0 MeHemKMmeHTa. Yactb 2. llpouecchl U npoueccHas
MOAENb)

DIN 69901-3 Project management. Project management systems. Part 3. Methods ([poekTHbIN
MeHeXMeHT. CUCTEMbI MPOEKTHOrO MeHepKMeHTa. YacTb 3. MeToabl)

DIN 69901-4 Project management. Project management systems. Part 4. Data, data model
(MpoekTHbIN MeHegKMeHT. CUCTEMbI NPOEKTHOrO MeHekMeHTa. YacTtb 4. [laHHble u MOAenb AaHHbIX)

DIN 69901-5 Project management. Project management systems. Part 5. Concepts ([pOekTHbIN
MeHe>KMeHT. CUCTEMbI MPOEKTHOIO MeHempKMeHTa. YacTb 5. TepMuHbl U onpeaeneHuns)

3 TepmuHbI 1 onpegeneHus
B HacTosLem cTaHgapTe MCnonb3yloTca TepMUHBI, onpeaernedHsle B DIN 69901-5 — 2015.
4 OCHOBHbI€ MOHATUS CUCTEMbI NMPOEeKTHOro MeHeaKMeHTa

4.1 OOGOWMe NornoxeHusA

MpoeKTbl COCTOAT U3 YHUKANLHOrO Habopa NPOLLECCOB pPas3nUYHbIX TUNOB. OHW Pa3nNMYaloTCs Mo LIENsSM
N KOHEYHbIM pe3yrnbTaTtam, No BEeJINYUHE, CITOXKHOCTMH, HGO6XO/J,I/IMOMy BPEMEHM BbINOJTHEHUA U 3aTpaTam, no
KONMUYECTBY 3a[€/CTBOBAHHbIX U 3aMHTEPECOBAHHbIX NUL.. OHU OCYLLECTBRATCA OpraHusauusiMu noboro
pasmepa.

M3paHue oduymansbHoe
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M3-3a 6OMbLLOro KONMYECTBA 3HAYMMbIX B KaXKOOM Criydae yCnoBuUi AN ONTUMAanbHOW MOATOTOBKM,
NNaHWPOBAHUA U OCYLLUECTBIEHUS NPOEKTOB HEOOXOAWMbl Pa3nuyHble HOPMbl U CTPYKTYPbl MPOEKTHOrO
MEeHeKMeHTa.

PykoBOACTBO OpraHusaumu AOMMKHO ONpeAenaTb M JOKYMEHTMPOBATb CBOK MOMWUTUKY B 0Onactu
NPOEKTHOr0 MEeHeXXMEHTa U BCe dTamnbl ee peanu3auuu. na aToro cneayet BHeAPWUTb, NOAAEMKUBATL HA
JOJDKHOM YPOBHE M MOCTOSIHHO YMy4yllaTb CUCTEMY NPOEKTHOr0 MEeHepKMEHTa OpraHusauuum, a Takke
NpefocTaBuUTb BCE HEOOXOAMMBIE CPEACTBA U OPraHM3aLMOHHBIE CTPYKTYPbI.

4.2 Llenu ucnonb3oBaHUA CUCTEMbI NPOEKTHOIO MEHeXKMeHTa

OCHOBHOW LeNnbl0  WUCMONbL30BAaHUSA CUCTEMbl MNPOEKTHOr0 MEHEMKMEHTa SIBMNSETCs  ycneluHas
peanu3aums NpoekToB. B yacTHOCTU, Lenu MOryT ObITb CreAyOLLMMU:

a) OOCTWXKeHMe uenen 3akasdmka/knueHTta, npudem npeobpasoBaHue MOXENAHMA KMeHTa B
onepaTuBHbIE LENK ABNAETCS 3aaaqen, TMNUYHON AN NPOEKTHOTO0 MEHEKMEHTA;

b) nocTpoeHne npo3payHON CTPYKTYpbl NpOekTa, ¢ Tem, 4ToObl NpocneauTb B3auMoAeNncTeue
NpOLECCOB W KOHEYHbIX pPe3ynbTaToB, YaCTUYHbLIX pPe3ynbTaTtoB, M OnNpeAenuTb UX 3HayeHue And
OOCTUXEHUA Lienen NpoexTa;

c) obecneveHne shHEKTUBHON, T.€. MAKCUMAarbHO MOSHOW U CBOEBPEMEHHON KOMMYHUKaLMKU MeXay
BCEMM Y4aCTHUKAMU NPOEKTA;

d) onpeaeneHue chas/aTanoB peanusauuu NPOeKTa, Ans y4vyeTa OCHOBHbIX MOTPEeOHOCTElN npoekTa,
obecrnevyeHnss BO3MOXHOCTM NMaAHWPOBAHWSA, NOArOTOBKM W BLINONHEHUS MPOLIECCOB, ONpeAeneHus
HEOOXOAUMBIX OPraHW3auUMOHHbLIX CTPYKTYP W OLEHKM MOTPEOHOCTM B NEpcoHane Ans MNpOeKTHOro
MEeHeKMEeHTa;

€) co3gaHue YCrnoBUMN Ans CBOEBPEMEHHOrO BMELIATENbCTBA WM MPUHATUSA NPeaynpexaaroLnx
OeCTBUI 3a CYET CUCTEMATMHECKOr0 MOHUTOPWHIA MPOEKTa, NO3BONSAIOLWLEro Ha paHHen cTaguu OLEeHUBaTb
PUCKM U YCTPAHATL OLUMOKM pa3BUTUSA MPOEKTA;

f) obecneyeHue kavyecTBa NPOLECCOB NMPOEKTHONO MEHEAXXMEHTA U MOCTOSAHHOIO YNYYLLEHUS;

g) co3faHme BO3MOXKHOCTM ANsi KOHTPONS OCHOBHbIX NPOLIECCOB NMPOEKTHOr0 MEHEIKMEHTA;

h) obecneuyeHne ynpaeneHUs U3MEHEHUsIMU  (KOPPEKTUPOBKM NNAHOB) NPU HEOGXOAUMOCTH;

i) ycraHoBneHue npodpeccuoHanbHbiX TpeboBaHWIi K MPOEKTHOMY MEHEAXKMEHTY u TpeboBaHui K
KOMMETEHTHOCTU MepcoHana, ¢ Tem 4Tobbl rapaHTUpPOBaTh, UTO YYACTHUKM NPOEKTa UMEIOT HEODXOAUMYIO
kBanudukauuio unu nony4vat ee 6narogaps o6yqaroLM MEPONPUATUSAM;

j) npoBegeHWe KOMMMEKCHOW OLEHKU NpPOLECCOB MPOEKTHOr0 MEHEMKMEHTA C TOYKM 3PEHUst Ux
cTpaTernyeckoro, onepaTUBHOro, NoaaepXuBalolero 1 HedopManbHOro 3HaYeHus Ans uxX UHTerpauuu B
€ VHbIN NPOEKT;

k) obecneueHue BbISIBMEHUS U OLIEHKU BO3MOXHBIX COOEB B MPOLIECCAxX U CBSA3AHHLIX C HUMU PUCKOB;

) onpepeneHue 3ajavy nNPOEKTHOrO MEHEMKMEHTA ANA PasfUYHbIX MPEeaMETHeIX obnacten
ynpaBneHus;

m) onpefeneHue CBA3EN MexXxay npoekTamy B pamkax nporpammbl Unm noptdens NpoekToB, a Takke
opraHusaumen u CTPYKTYPHbIMU MOAPasfeneHussMu OopraHusauum WAM  BHELHUMKW MOCTaBLUMKaMMU,
napTHepamu u T.4.

4.3 Oco6eHHOCTH MOAEeSIu CUCTEMbI MPOEKTHOIO MEHeMKMEHTa

PaspaboTka MONHOrO  JeTanbHOro  OMMCaHUA  3ajad, nNpoUecCcoB U COOTBETCTBYHLLMX
OPraHU3auMOHHbIX CTPYKTYP B 4acTu MPOEKTHOr0 MEHEeMKMEHTa SBMAETCA OYeHb CMOXHON U
TpyaHopeanuayemon 3apadei (kak M onucaHue moboro CrnoxHOro obbekta peancHoro mupa). Ons
YNPOLLEHHOro NpeAcTaBneHns 00bEKTOB peanbHOro Mupa UCnonb3yTCs MOAENMW.

Mopgenu cTposiTca B COOTBETCTBUM CO CMELMansHO YCTAHOBMNEHHbIMU TpeboBaHusAMU. OHU AOMXKHbI
oTpaXkaTb XapakTepHble 3aayn U NPOLECChl, BU3yanu3npoBaTk B3aWMOCBA3U U CTPYKTYPbI, HEOOX0AUMbIE
AnA pelleHns 3agad, ¢ Tem, YToObl MOXHO ObINO oNpeAenuTb NYTU AOCTUXEHUA LEenNu U NnpoaHanusnMpoBaTb
nocneacTBus U3MEHEHWUIN U OTKITOHEHUN.

Mcnonb3yemas B HACTOAWEM CTaHapTe MOAEnb OMUCbIBAET WAEanM3upOBaHHYD CUCTEMY
NPOEKTHOr0 MEHEeKMEHTa, KOTOpasi [OMMKHA KOPPEKTUPOBATbLCA ANA KaXAOro KOHKPETHOro cny4vast
npUMEHeHUs. [ns KPYMHbIX WAWM BaXKHbIX NPOEKTOB  MOAEMNb AO0MKHA ObiTb COOTBETCTBYIOLLEW. ITO
O3Ha4aeT, 4To AnA O4veHb OOoNbLUMX NPOEKTOB AOMXKHbI ObiTb OMNpeaeneHbl AOMNOMHWUTENbHbIE, Gonee
JeTanbHble MPOLECChl, B TO BPEMS Kak AN MPOEKTOB MEHbLUero pasmepa npoueccbl MOryT ObiTb
00benHeHbl U 0000LLUEHbl. Ha TEKyLLMIA MOMEHT NPaKkTUKa MPOEKTHOrO0 MEHEKMEHTA HE YyCTaHaBnuBaeT
€AUHbIX, OOLLIENPUHATLIX KPUTEPUEB ANA KaTeropm3auun u OLEHKU NPOEKTOB Mo MX macwwrady, a TaKke HeT
eAuHbIX 0053aTenbHbIX KPUTEPUEB ANs NPUMEHEHUst NpodeCCUOHANbHOTO MPOEKTHOTO MEHEeMKMEHTA.
Mpoueccel, koTopble onuckiBatoTca B DIN 69901-2 1 TpeboBaHusi, K KOTOPbIM YCTaHABNMUBAKOTCA B KAYECTBE
MUHUMAarbHLIX, B rpadu4eckoMm npeacraBneHnn obsedeHbl ABOWHOW pamKkow. B ocranbHOM pencrsyer
npaBuno, 4to BCE, 4YTO OAHO3HAYHO HEe YperynuposaHo komnnekcom crtaHgaptos DIN 69901,
3auMHTEepeCcoBaHHbIE NULA AOMKHbI YYUTbLIBATL U NPUHUMATL NOA CBOK OTBETCTBEHHOCTb.
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MpuUHLUMNBI NOCTPOEHUS MOAENU NMPOEKTHOr0 MEHEKMEHTa, onpeaeneHHble B 4.4—4.6, apnaworca
npuMepamu AN nonb3oBaTenew MoAenu, KOTOpblE AOMKHbI BbiOMpaTLCA, Npeobpa3oBbLIBATLCS UMK
JOMNONHATLCA B KAXKAOM KOHKPETHOM Cyvae U B 3aBUCUMOCTU OT CUTYaLIUK.

4.4 OCHOBHbIE CBOMCTBAa CUCTEMbI NPOEKTHOIrO MEeHeXKMEeHTa

BaxkHbIMM CBONCTBaMM ABNAIOTCA:

a) mokocTb: Cuctema 3a KOpPOTKOE BpeMs MOXET npucnocabnueatbCd K HOBBIM  MNK
M3MEHUBLLUMMCA YCIOBUAM.

b) YHuBepcanbHOCTb: CuCTemMa MO3BONSIET MAKCUMANbHO PAa3HOCTOPOHHEE MNPUMEHEHUE W
MCMONb30BaHME.

¢) MoaynbHOoCTb: CuCTEMa CTPOUTCA U3 MOACUCTEM U MOXET pa3pabaTbiBaTbCA WM PacCLUMPATLCA
mMoaynbHbIM 06pa3oMm. Mpu GHOPMUPOBAHUM NPOLIECCOB M BbiGOpe CBA3YIOWMX 3BEHLEB CO3JaI0TCA
BO3MOXHOCTM ANsi TEXHUYECKOW NOAAEPXKKM, YCKOPEHUSI U ONTUMMU3aLMM NPOLECCOB.

d) CoBmecTMMOCTb: CUCTEMbl, NOACUCTEMbI W OTAENbHbIE IJNEMEHTbl CUCTEMBbI SIBNAOTCA
WHTErpupyeMbiMu U COBMECTUMBIMU C BHELLHUMM CUCTEMAMU U YaCTAMM CUCTEM, TEM CaMbiM CO3JaBas
BO3MOXHOCTM AN popMUPOBAHUA HEODXOAUMON CTPYKTYPbl U BOSHUKHOBEHUS CUHEpreTuyeckoro adpdekra.

e) lMpospayHocTb: Cucrema Aenaet BUAUMbIMU NPOLIECCHI U UX B3AUMOCBA3M.

f) TlpeBeHTUBHOCTbL: Cucrema nogaepuBaeT npuHuun pabdoTtol «MpeaynpexaeHne BMECTO
pearmpoBaHus».

4.5 OxunpaHus opraHusauum OT BHeOPEeHUsi CUCTEMbI NPOEKTHOrO MeHeMKMeHTa

OpraHusauum u y4aCTHUKW NPOEKTA BO3MAraloT ONPeAerieHHble OXMAAHWA Ha WUCMNONb30BaHue
NMPOEKTHOr0O MeHemkMeHTa. OdxxupaHus OyayT yuuTbiBaTbCA NpPU  CO3A4AHMU  CUCTEMbI  MPOEKTHOrO
MEHeMKMEHTa MyTeM BblOOpa COOTBETCTBYIOLUMX MPOLIECCOB W CTPYKTYP MNPOEKTHOr0 MEHEDKMEHTA.
Hanpumep:

a) CrpaTermyeckue nnaubl, NnaHsl ONepauMOHHONW AEATENbHOCTU W 3a4a4n OpraHusauum AOSHKHbI
YYUTBIBATLCA B CUCTEME NPOEKTHOrO MEHEAKMEHTA.

b) OtaenbHO ykasbiBaeTcs, Kak MOTyT ObiTb AOCTUrHYTHI OCHOBHbIE LENWU NpoeKTa (4TO M Kak MOXXHO
JOCTUYb, U YTO U KaK MOXKHO NPEAOTBPAaTUTD).

C) YcraHaBnuBaloTCa npasurna CobnioAeHUs BPEMEHHBIX OrPaHUYEHNI B NpoLiecce NNaHUpPOBaHUA U
peanu3auuu NpoeKTa, B TOM YnChe AN NPOMEXYTOUHbIX Leneii/3aaay.

d) YkasblBalOTCA BO3MOXHOCTU OMPEAENeHus U U3MEpeHusl BMAOB U pa3MepoB 3aTpar Ans ux
MUHUMU3aALUU UK ONTUMU3ALIMK KaK B YACTWU NPOEKTHOrO MEHEMKMEHTA, TaK U B NpoLecce NIaHMpOBaHUS,
ynpaBfieHnsi U BbINOMHEHUs paboT Hag NPOeKTOM.

e) [lpu BbIGOpe peLIeHMn (TEXHUYECKMX U SKOHOMMYECKMX) M pELLEeHUN MO peanusauuu npoekTa
OLIEHWBAIOTCA PUCKM, MX PASHOBUAHOCTb M CTENEHb pucka (B TOM YUCHE 3TO KAacaeTcsA U BEPOATHOCTHLIX
XapaKkTepucTuK).

f) OG6ecneuynBaeTcss COCTaBnEHME OTYETHOCTM 00 akTyansHOM  COCTOSIHUM  NpoeKTa MU
NPeanonoOXUTENbHOM Pa3BUTMU NPOEKTa NyTem cOopa AaHHbIX U aHanu3a COCTOSIHUA NPoeKTa.

g) Peanusauus npoekTa ykasbiBae€TCA C HEOOXOAMMOW CTENeHbiO AeTanu3auuu, HACKOSbKO 3TO
Heo6XxoAMMO ANs PYKOBOACTBA NPOEKTOM U 06ecneyeHunst U KOOpAMHALMW NPOLIECCOB U LieNeil.

h) WHdopmauuoHHbIE NOTOK KM TpeGoBaHMS K COCTaBNEHMIO OTYETOB obecneuuBaioTcs B
COOTBETCTBUM C NOTPEBGHOCTAMU OpraHn3auum.

i) Ob6ecneunBaercsa CBOEBpPEMEHHOe MHOopMUpoBaHue opraHusauumn 7] BEOMCTB
(32a€eCTBOBAHHbLIX B NPOEKTE), 3aUHTEPECOBAHHbLIX JIML, U CTPYKTYPHLIX NOAPA3AENEHUN ¢ UX AaNbHENLLIMM
BOBJIEYEHMEM B NPOLIECCHI NNAHUPOBaAHUA U peanu3auun (NpoekTa).

j) B npouecce peanu3sauun npoekra obecneunBaercs acheKTUBHOE UCMONL30BAHWE HAXOASALLMXCS
B PacnopsHKeHUU OpraHu3aummn pecypcos.

k) O6ecneunBaeTca Hanuuue y Y4YaCTHUKOB NpoekTa HeobxoaMMOro W JOCTATOMHOrO OnbiTa
BbINOMHEHNA NPOEKTOB.

4.6 Noapepxka cucteMbl NPOEKTHOr0 MEHeDKMEHTA rofiloBHOW opraHusauuen

Urobbl onpaBaaTh OXuAaHusi, ykasaHHble B N. 4.5, cucrema NpOEKTHOTO MeHeAXXMeHTa [0IDKHa
BKNIOYATb PasfnnyHble MEPONPUATUS U JOTOBOPEHHOCTW YYaCTHUKOB npoekTa. Hanpumep:

a) BbiGop npoueccoB U NOCTPOEHUA CTPYKTYPbl CUCTEMbI AOSDKHbI COOTBETCTBOBATb MPMHLMMAM
NPOEKTHOTO MEeHeKMEHTA.

b) Heobxoaumo onpeaenuTb YCroBUSA, NPU KOTOPbIX NMPOEKTHLIA MEHEIKMEHT MOXET NPUMEHSATLCS
[0 3aKNIOYEeHUA AOroBOpa, KOraa ocyllecTBnsercsi c6op MHGOPMAaLUM O CyLLECTBEHHbIX hakTax u, npu
Heo6XxoAMMOCTH, NPOBOASATCA NEpPBble KOHCYNbTauuu. Takke o6ecneynmBaeTcsi CUHXPOHU3aLUUS MPOLIECCOB
Mexay AOrOBOPHBIM MEHEKMEHTOM M MPOEKTHbIM MEHEMKMEHTOM Ha Jrane peanu3auuu NpoekTa, B
YaCTHOCTU, B CMy4yae OTKIOHEHUA OT YCTAHOBIIEHHOIO MNiiaHa Mo peanu3auuu NPOeKTa U NOSIBNEHUM
AONONHUTENbHLIX TpeboBaHuUA.

3
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¢) Heob6xogumo onpepgenutb, kak BbiOpaTe, uCNONb30BaTk WM caenatb paboTOCNOCOOHBLIMM
KOHTaKTHble NnuUUa WU OTBETCTBEHHbIX COTPYAHMKOB FOSIOBHOW OpraHusauuum WM pasfnyHblX CTPYKTYPHbIX
noapasaeneHuin, y4yacTBYIOLUMX B TMPOEKTE, W KAk [OIDKHO COCTaBNATLCA LUTATHOE pacnucaHue wu
NpouCxXoAuTb Ha3Ha4YE€HWe Ha AOIMKHOCTU B 4acTW MPOEKTHOrO0 MEHeMKMEHTa (cneayet NpuHUMaTb BO
BHMMaHue cocTaB TpeboBaHui U NPoPNPUroagHOCTb).

d) Tak Kak npoeKkTbl HABNAIOTCA BPEMEHHbIMW npoueccamu, TO Ans  COTPYAHUKOB NpOeKTa
npeayCMOTPEH Nepexos Ha HOBbIe 3a4a4n Nocne 3aBepLueHus ux paboTsl B npoekTe. CneayeT onpeaenuTs,
Kak paboTa B NpoeKTe MOBMAMSAET HA UHAWBUAYANbHOE PA3BUTUE U Kapbepy COTPYAHMKA.

e) Heobxoaumo  pernameHTUpoBaTh, Kak M  KOrda AOSDKHbI  YCTAHaBNMBATLCS  3a4auu,
OTBETCTBEHHOCTbL M MOMHOMOYMUSA NO NIAHUPOBAHUIO, YNPABIEHUIO U peanu3aummu rnpoekTa, a Takke Kak u
Korza AOoMKHbl ObITb NpouHpopMUpoBaHbl 06 3TOM 3aMHTEpPecOBaHHbIe NuLa.

f) Heobxoaumo pernameHTMpoOBaTh, Kak cneayeT yCTaHaBnuBaTh LEnu, NPOMEXYyTOUHbIE LIeNH, KTO U
Kak 6yaeT 9TO BbINOMHATH.

g) Heobxoanmo pernameHTMpOBAaTb, Kak, B KaKOW CTENEHW W Kakue 4venoBeyeckue, (PMHAHCOBbLIE U
npoyune pecypcbl OyayT B pacnopsXeHUM MPOEKTa U KAk OHW AOMKHbI UCMOMNb30BATLCA AN AOCTUXKEHUA
uenen npoekra.

h) PernameHTupoBaHo, kak Oyaetr obecrneyeH AOCTYN MPOEKTHOTO MEHEMKMEHTA K MHcopMaumm,
KacatoLLencsa OKpyXeHMaA 1 yCnoBuin peanusawum npoekra.

i) Heobxogumo pernmameHTupoBaTth, kakum obpaszom Oyaetr obecnevyeHO TO, UTO BCE KOHLEMUMM,
MPOEKTHbIE PpEeLUEHUss U [AOKYMEHTauus, COOTBETCTBYIOT TEXHWYECKUM, IKOHOMMYECKUM W BPEMEHHBLIM
YCIOBUAM NPOEKTA, Takke ByayT U3BECTHbI NPOEKTHON KOMaHAE U NPeAOCTaBNEHbI B €€ PACNOPSDKEHUE.

j) Heobxoaumo pernaMmeHTUpoBaTh, YTO MPOEKT AOMKEH ObiTb BKMNIOYEH B noprdens opraHu3aumu B
COOTBETCTBUU C €70 CTaTyCOM.

k) Heobxoanmo pernameHTMpOBaTb, YTO CUCTEMA MPOEKTHOr0 MEHEMKMEHTAa MOCTOSIHHO [OSDKHA
pas3BuBaTbCs NYTEM HENPEPLIBHOIO nNpouecca ycosepuleHcTeoBaHusa (KVP).

M3-3a OOMbLIOrO KOMMYECTBAa YCMOBUW MPUMEPBI HE MOTYT OTPasuTb BCE BO3MOXHOCTM. Yacro
OEeATEeNbHOCTE B pamMKkax MpOeKTa BbIHYXAAeT K TOMYy, 4YTOObl HE OrpaHMuMBaThLCA BbILLEYKa3aHHbIMU
npumepaMu, a npeobpa3oBbiBaTb CyLLECTBYIOLUME MPOLIECCHl U AOMOMHUTENBHO BBOAWTHL HOBbIE.
OTBETCTBEHHOCTL Pa3pabOoTYMKOB M MONb3OBaTENEl BKMIOYaeT B ceba co3gaHue CUCTEeMbl, MPOLEeCChl U
CTPYKTYpa KOTOpPOW COOTBETCTBYIOT B3aMMOAEWCTBMIO (DYHKUMOHANbHLIX NoApasdeneHud B pamkax
KOHKPETHbIX 3a4a4 NPOEKTHOrO0 MEHeAKMEHTA.

4.7 JOKyMeHTUpPOBaHUE CUCTEMBI MPOEKTHOrO MeHeMKMeHTa

Bce npouecchl, onpeaeneHHble opraHu3auuen ana ee CUCTEeMbl NPOEKTHOr0 MEeHEAXXMEHTA, AOMKHbI
AOKYMEHTUPOBATHLCHA CUCTEMHBIM, YNOPAA0YEHHBIM U MOHATHBIM 06pa3oM B COOTBETCTBUM C AENCTBYIOLLIMMU
cTaHJapTamu rofioBHONM opraHusauun (CNpaBoYHUK MO NPOEKTHOMY MEHEIXKMEHTY).

4.8 NpaBuna ana NnpoueccoB NPOEKTHOro MeHeMKMeHTa

CBsi3aHHbIE ApYr C APYroM MPOLECChl MPOEKTHOr0 MeHemKMeHTa 00pasyloT NeMEHTbl M OTHOLLIEHUS
CUCTEMbl MPOEKTHOrO MeHemxkmeHTa. COOTBETCTBYIOLLME LENU npoekTa AOCTUraloTCsA, €Cnu KayecTBO
YaCTUYHbIX Pe3ynbTaToOB COOTBETCTBYET YCTAHOBIIEHHLIM TpeGoBaHMAM.

Ecnu uenu npoekra He AOCTUralTCA MMM LOCTUralOTCS TOMbKO YaCTUYHO, TO HEOOXOAMMO OLEHUTb
nocneacTeus.

Mpoueccbl MNPOEKTHOr0 MEHeMKMEeHTa SBNAIOTCA OnpedensiiolMMn AN KavecTBa MPOEKTHOrO
MEHe)KMEHTa M NO3BONSIOT YCTAHOBUTD, KaKMe LIENU C KaKOM CTeneHbio opraHu3aumum (OpraHM3oBaHHOCTH),
KakuMu cpeacrtBamy U KakMMu 3aTpaTtamn MOXET LOCTUYb NPOEKTHbIN MEHEAXKMEHT.

Mpu onpegenexnnn NpoLECCOB W NPaBUI YYUTLIBAETCA:

a) Kakue uenu, npu kakux orpaHuMyeHusix (napametpax), ¢ NOMOLLbIO KaKUX MPOLIECCOB MPOEKTHOIo
MEHe>KMEHTa W NPU UCMOMb30BAHUM KakuX TPYAOBbLIX PECYPCOB AOMKHbI ObITb 4OCTUTHYTLI;

b) kakue npouecchl MPOEKTHOr0 MEHemKMeHTa HeoOGXOoAuMbl Ans NIaHUPOBAaHUsl, PYKOBOACTBA WU
KOHTpOINA Xo4a peanusauuu npoekra (CTaHAapTHLIE NPOLECChl);

C) Kakue aTtanbl paboT, C y4eTOM BOBJIEYEHUS KAaKUX 3aUHTEPECOBaHHbIX ML U CPEACTB U NPU Kakux
npoueccax NPOEKTHOro MeHeMKMEHTA AOMKHbI ObITb 06 beANHEHbI (MHTETPUPOBaHbI) B €AUHOE LIENOE;

d) kakue ponu AomkHbl ObiTb ONpeAeneHbl ANA BbINOMHEHUS ONpeAeneHHbIX (hByHKUUIA NMPOEKTHOro
MEHE)KMEHTA;

€) 4TOo B cucTeme obecneveHa creneHb cBo6oabl, HeobxoanmMas ans Tpebyemoin rubkocTu;

f) 4TO yCTaHOBNEHO, B KaKOW MOCNEAOBAaTENbHOCTU AOSHKHA hOPMMPOBATLCA LIEMOYKa MPOLECCOB,
npuyeM Lenovyka(m) nNpoLeccoB AOMKHA HaXOAUTLCA B MWHUMAanbHOW 3aBUCUMOCTU OT TEXHUYECKUX,
OpraHn3auMoHHbIX OFPaHUYEHUIA M OFPAHUYEHUI, CBSI3AHHBIX C NEPCOHANOM;

g) 4TOo obecneymBaeTCcs Ka4ecTBO pe3ynbTaToB paboThl NPOEKTHOTO MEHEAXMEHTA U €70 NPOLIECCOB;
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h) Kkak CTaHaapTU3MPYIOTCA U HOPMUPYIOTCS CXOXKUE NPOLIECCHI;

i) KaK yCTaHaBNMBAIOTCA N UBMEHSAIOTCHA NPOLIECCh U AOKYMEHTUPYIOTCA Pe3ynbTaThl;

j) Kak BHEeOpsATCA, NOAroTaBfMBAIOTCA, MNepefarTcd Ha WCMNONHEeHWEe W KOHTPOJNUPYHTCSA
NpoLECChl;

k) Kak o6ecneunBaeTcs NPOM3BOAUTENLHOCTb U 3PHEKTUBHOCTL NPOLECCOB;

1) HacKOJIbKO [AOMyCKaeTcs BOBIIEYEHME B CUCTEMY MPOEKTHON0 MEHeI)KMEHTa CyLLEeCTBYIOLLMUX

OpPraHu3aLNOHHbIX CTPYKTYP, MPOLIECCOB U TPYAOBbIX PECYPCOB, BKMOYasi NporpaMMHoe obecrneyeHue;
m) Kak obecneunMBaeTca ganbHelee passuTue npoLeccos.
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MpunoxeHue A
(cnpaBouHoe)

CBeaeHust 0 COOTBETCTBUM CCbIJTIOYHbIX cTaHaapToB AVH
HaUWoOHasrbHbIM cTaHaapTam Poccunckon ®egepaunmn

Tabnuuya HA1

OB603HaYeHue CChINOYHOro
MeXAyHapoAHOro cTaHgapTa

CTeneHb COOTBETCTBMA

OBo3HayeHe N HaMeHOBaHUe COOTBETCTBYIOLEro
HaUWOHaNbBHOro ctaHjapra

DIN 69901-2

*

DIN 69901-3

*

DIN 69901-4

*

DIN 69901-5

*

* COOTBETCTBY LYW HALMOHAsbHBIA CTaHAapT OTCYTCTBYET. [lo ero YTBepXAEHUS PeKOMEHAYETCS UCMoNb30BaTh NepeBos

Ha pyccKWi S3blk AaHHoro ctaHaapTta AWH.
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Bubnuorpadus

[1] DIN 69900 MNpoeKkTHbIA MeHeAXMeHT. TeXHUKa CeTeBOoro NnaHMpoBaHusa. TepMuHbl U onpeaeneHns
[2] DIN EN ISO 9000 CucTembl MeHeKMeHTa kadecTBa. OCHOBLI U TEPMUHLI

[3] DIN EN ISO 9001 Cuctemel MeHeaXMeHTa kadvecTBa. TpeboBaHus

[4] DIN EN ISO 10007 MeHeaxXMeHT KadecTBa. [JUPEKTUBLI ANA KOHDUIYPaLMOHHOrO MeHeaXMeHTa
[6] UCO 10006 MeHeXMeHT kadecTBa. [JUpeKTUBbI MO0 MEHEAXMEHTY KayecTsa NPOEKTOoB
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