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BBegeHue

MupoBasi akOHOMMKa U TOProBMs MeXxay ee yneHamu GeicTpo passusatoTcs. MHorne akoHoMuyeckune
CMUCTEMbI CTPEMSATCA CTUMYNMPOBAaTL SKOHOMUYECKUIA POCT NMyTeM BBeAEeHWS HOBLUECTB, BKMOYas ycuneHue
NCMOmb30BaHNA BO BCEX OpraHm3aunsax MHpopMaLnoHHO-KOMMYHMKaLMOHHBIX TEXHONOMUIA, MoMoras komna-
HUAM cTaHoBUTbCS Bonee achdekTUBHLIMU U NEepedoBbIMUY, a Takke cnocobCTBYs CO34aHU0 HOBLIX KoMMNa-
HWA, NponssoasAWnx Gonee NpubbinbHbIE TOBapbl U ycryru. CTUMYNMPOBaHUEM 3TOTO PAa3BUTUA SABUMIOCH
0Cco3HaHue Bce 66nbLIMM YNCIIOM 3KOHOMUCTOB TOrO, YTO MMEHHO MHHOBALIMSA — YCOBEPLUEHCTBOBAHNE UM
co3faHne TOBapOB, MPOLECCOB, YCMyr M mogenei BedeHuss BusHeca WM OpraHM3aLMOHHBIX MoAe-
nen — Bonee, YeM HakonneHue cbepexxeHUin Unn Kanutana, ctana OCHOBHOW ABUXKYLLENA CUIOA 3KOHOMUYEC-
KOro pocTa W KIoYOM K YYULLEHWIO YPOBHS KU3HW Mogein.

Tem He MeHee, Bo3pacTatollee NMOHUMaHWe KrYeBOr PO MHHOBaLMIA B HaLMOHaNbHOM 3KOHOMUYeC-
KOM NpOoLBeTaHUN U KOHKYPEeHTOCNOCOBHOCT BbI3BaNo Ha rnobanbHOM YypoBHe CTpeMieHne K BBeAeHWHo
HoBLIeCTB. Tak kak 3KOHOMUYECKNe CUCTEMbI CTPEMATCS Peann3oBbiBaTbh CaMble BbICOKUE YPOBHU SKOHOMU-
YecKoro pocTa Ha OCHOBE MHHOBALMA, UM HeoBXoAMMO oNTUMarnbHO pa3pabaTbiBaTe CBOKO NOMNTUKY B OTHO-
LUEHWUN TOProBMMW, TEXHOMOTNW, KOHKYPEHLMN, NpaB Ha UHTENMeKTyanbHylo COBCTBEHHOCTb, 3aKynoK, Aaxe
HanoroB M 06pasoBaHnsA C Lesbio YKPenneHns X MHHOBaUMOHHOro noTeHumana. Ho nockonbky BBegeHue
TEXHUYECKNX HOBLUECTB CTAHOBUTCSH Y3M10BbIM MOMEHTOM 3KOHOMUYECKOTo pocTa, 3KOHOMUYECKNEe CUCTEeMBbI
OOMKHbBI TakXKe OCYLLECTBMATb NOMUTUKY NOAAEPXKKA MHHOBAUMI TakuMm obpa3oM, YTobbl HEe NCKa3UTb MUPO-
Byto Toproento. CnegosaTenbHO, Npasuia, perynupyowmne MexayHapoaHyto TOProByto CUCTEMY, AOSKHbI
pasBuBaTbCs TakuM 06pasoM, YTobbl TOProBNs MHHOBALMOHHLIMU TOBapamMu U ycnyramu 6eina 6bl Takom xe
HeorpaHW4YeHHON’, Kak MU TOProBns TOBapaMu NPOMbILWIIEHHOro NponsBoAcTBa. [ns atoro notpebyeTca yae-
NSATb OCHOBHOE BHUMaHWEe CHATUIO TaKMX KONMMYeCTBEHHbIX TOProBbix 6apbepoB, kak Tapudbl, HO AONONHASNA
3TOT noaxon 060CHOBaHHBIM CHATMEM HeTapUMHbIX M TEXHUYECKUX TOProBbIX OrpaHuYeHnid, a Takke nsberas
BO3BeJeHUs HOBbIX bapbepoB.

Bo-nepBbIX, HeMexXayHapoaHas MHHOBALMOHHaA cucteMa sensaeTcs cy6ontTumanbHoi. OTKpbIThIE PbiH-
Kn BeAyT K yBEeNMYEeHUI0 pasMepa pbiHKa U Aal0T BOSMOXHOCTb TEXHUYECKU NPOrpeccusHbIM chrpMam ocylue-
CTBMNSATb 3KOHOMWIO, OBYCMOBMIEHHYO POCTOM MacluTaboB MPOM3BOACTBA, TakuM 06pa3om MO3BOMAS UM
pevHBECTUPOBaTb AOXOAbl B Crneaytollee MoKorieHMe HOBbIX MpoAyKToB, nopoxaas 3heKTUBHBLIA LIMKIT
HOBOBBeAEHWNA. TO 0COBEHHO BaXXHO ANSA oTpacriel NPOMbILLIEHHOCTU C OTHOCUTENBbHO BLICOKUMU (PUKCU-
POBaHHEIMK pacxo4amu, HO HU3KUMW NpeaenbHbIMU N34epXKkaMyu NPOM3BOACTBA (TaKUMU Kak NOMyNpoOBOAHU-
Kn, nporpaMMmHoe obecneyeHune, Buaeourpbl, (UNbMbl M My3bika, (hapmaueBTU4ecKue npenaparsl,
6uoTexHonornyeckas NPoAyKUMs 1 T. 4.), Tak Kak 6oree KpynHble pbIHKUA MOTYT 06CNy)XMBaTLCA C 06LUMM CHU-
XEeHUeM CpeaHNX N3nepKek.

Bo-BTOpbIX, NoaBeprasi poccuiickme UpMbl MeXAYHapOOHON KOHKYPEHLIMM, TOProBns BbICTyMaeT B
KavyecTBe SHeprMyHon ABWKYLLEeN Cuilbl MHHOBALMOHHOMO pasBUTMSA U pocTa NPOoUM3BOAUTENbHOCTU TpyAaa.
Takum 0bpas3om, BO3AeUCTBNE MeXOYHapOAHbIX PbIHKOB OKa3blBaeT MOSOXUTENbHOE BIIMAHUE Kak Ha CTUMY-
nupytowne daktTopbl NPeANPUATUA, Tak U Ha CNOCOBHOCTL 3TUX NPEeANnPUATUA K MHHOBauuAaM. U HakoHeu,
6narogaps BBe4EeHU0 HOBLUECTB, CyLLecTBYeT 3hdeKT OT HAKONUTENbHOro onbiTa. Yem 6onblue TEXHUYECKN
nporpeccuBHble NPeanpusaTUa U YacTHble NLa BO BCEX SKOHOMUYECKUX CUCTEMaX CTankMBaKTCA ¢ HOBbIMN
npo6nemamu, 61aronpUATHLIMA U NOTEHLMANBHBIMA BOSMOXHOCTAMM, UOEAMU U TEXHOMOTUAMU, CYLLIECTBY-
OLLMMUM Ha MHOCTPAHHBIX PbIHKaX, TemM Borblue paLuoHanuM3aTopbl paspabaTbiBaloT UHHOBALMOHHbLIX peLle-
HAR B OTBeT. Ecnn opraHMsaumMmM CnocoOHbI K HOBOBBEAEHWUSIM JMLWb Ha UX CODCTBEHHLIX PbIHKaX, TO UX
kopropaTnsHana 6asa sHaHWUI U CONPUKOCHOBEH e ¢ HaBopoM NpobneM ABMAITCA HeaoCTaTOYHBIMU U HENOTT-
HBIMW.

CraHgapTbl Ha cucTeMbl MeHeaXMeHTa Bce 6ofblie NPUMEHSIIOTCA MO BCeMy MUPY OpraHusaumuamm
BCEX TMMOB 1 pasMepoB. CTanAapTbl 4OMKHBI OTpaXaTb CyLEeCTBYHOLME NOTPEBHOCTU pbiHKa U BbITb B3anM-
HO COBMECTUMbIMU A41s obneryeHns COBMECTHOro NpUMeHeHus.

MexayHapogHas opraHusaums no ctaHgaptusauum (MCO) npusHana HeobxogumocTe obecneveHuns
pblHKa CBOEBPEMEHHbIMU 1 COBMECTUMbIMU CTaHAApPTaMuU Ha CUCTeMbl MEHeKMeHTa U noaTBepanna, vto
aTomy Morna 6bl crocobcTBoBaTh obLaa MeToaonornsa paspaboTkM TakMX CTaH4apTOB U paccMOTpeHue,
HanpuMmep, TaknxX BOMPOCOB, KaK UX 3KOHOMUYECcKasi CTOMMOCTb U 3hpeKkTUBHOCTD.

MHHOBaLMA KaK ynydlleHne CyLLecTBYOLWen MM co3faHne CoBEPLUEHHO HOBOW NpoayKuun, npolec-
COB, ycnyr, a Takke 6U3Hec- Uy opraHn3aUnoHHbLIX Modenen IBNSETCS OCHOBHBLIM ABUraTenneM 3KoHOMUYec-
Koro pocra.

OpraHunsaumnsi aKoHoMU4eckoro coTpyaHudecTea v passutua (O3CP) onpegensieT MHHOBaUUIO Kak
«NPUMEeHeHNe HOBOW 3HAUYMTENLHO YAYYLLIEeHHOW NPpoayKUMK (MaTepuanbHbIX TOBAapoB U YCnyr), NpoLeccos,
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HOBbIX PbIHOYHbLIX METOAOB UM HOBLIX OPraHU3aUMOHHbIX MeTOAO0B B 6M3Hec-NpakTuke, opraHMsauuu pabo-
YUX MECT, UMW BHELLUHUX OTHOLUEHUIA».

MHHoBaLMmM MOryT ObITb MO CBOE NPUPOAE TEXHOMOTMYECKUMWN U HETEXHOIOTMYECKAMU, a TakKe B paB-
HOW Mepe Kak B TOProBbIX, Tak 1 (M 3To MOXeT BbITb gaxe 6onee BaxkHO) B HETOProBbix cekTopax. bonee Toro,
HETeXHOMOrMYeCcKMe MHHOBALIMA TakKe BaXHbI, Kak U TeXHOSIorMYeckue, XoTsl onTumarnbsHee, ecrv OHU KoMbu-
HUpYIOT B cebe 1 TexHonornyeckme, n HeTexHonorndeckue anemeHTol. [laHHas TeHAeHUMs yKkasblBaeT Ha BCe-
BO3pacTaloLLyto N0 CBOEN BaXXHOCTU POrib, KOTOPYIO UFpatoT YCIyr B MHHOBaLMSIX.

O3CP nposena psag uccnegoBaHWm Mo U3y4eHno NPON3BOAUTENBHOCTU U 3aHATOCTN, KOHCTaTUPYS, UTO
TEXHOMOrMM Kak ycTpaHsitoT paboune mecTa, Tak U cosgatoT ux. OBbIMHO NUKBUANPYIOTCS HU3KOOMNIauMBae-
Mble MecTa, HU3KOMPOAYKTUBHbIE BUAbl paboT, a cozaatoTcs Buabl paboT 6onee NpoayKTUBHLIE, BLICOKOMPO-
deccuoHansHele u  bonee onnaunBaemble. WcTopudecku cosgawowme nNpubaBoYHYIO  CTOUMOCTb
TexHonornyeckue adhekTbl okasbiBaloTcs Gonee BAUATENbHbIMU, YeM 3dekTbl OT 3aMelleHust pabounx
MECT: TEXHOMOrMYECKUI NPOrpecc ConpoBOXaaeTcA He TONbKo Bonee BLICOKUM BbIXOAOM U NMPOAYKTUBHOCTLIO,
HO 1 Bonbluel BceobLUen 3aHATOCTbIO.

CneuwuanbHoe uccregoBaHue, NpoBeeHHOE rpynnoi No TeXHUYEeCKon noanepxke u obyyeHuio ATOC
(TATF APEC), npoBeno paHxuposaHue 21-i1 akoHoMukn ATOC no ux pesynbTaTaM B LUECTU KIHOUYEBbIX
obnacTax UHHOBaLMOHHON MONUTUKK:

- OTKPbITbIA U HEQUCKPUMUHALMOHHBIA OCTYN HA PLIHOK, NPSIMbl€ NHOCTPaHHbIE MHBECTULMN U NONUTU-
Ka B 0bnactu ctaHaapTM3auuu;

- MonNUTUKa B 06MacTu Hayku U Hay4YHbIX UCCNeoBaHUi, CNoCOBCTBYIOWMX MHHOBALMSM;

- undposas nonuTuMka, NpMeoAsias K cunbHomy passutuio UKT;

- acpdbekTMBHAsA NONUMTUKA NO 3aluUTe NpaB UHTENEKTyansHo cobCTBEHHOCTY;

- OTKPBLITOCTb B OTHOLUEHWM BHYTPEHHEW KOHKYPEHLMU N BXOXAEHUS! HA BHYTPEHHWIA PbIHOK HOBbIX
upm;

- OTKpbITasA v Npo3payHas nonuTuka B 06nacTu rocyaapcTBeHHbIX 3aKymnok.

[ecatku cTpaH paspaboTtany cobcTBeHHbIe HaUNOHaNbHble MIHHOBALIMOHHbIE CTpaTernm ¢ Lernbio Hapa-
LMBaHWSA 3KOHOMUYECKOro NoTeHuunana B pesynbtate UHHOBALMOHHOW NOMUTUKK, MOHUMad, YTo NpaBuTenb-
CTBa MOTYT 1 AOKHbI ChirpaTb KOHCTPYKTUBHYIO POSb B MOMOLLM Pa3sBUTUSI KOHKYPEHLIMM B YaCTHOM CEKTope.
MpasunbHoe NpoBeAeHWe MHHOBALVOHHOM NOMUTUKN TpebyeT, YTobbl cTpaHbl OBNageny Tpemsi KOMMOHEeHTaMu
WNHHOBALMOHHO 3KocUCTEMBl — BU3HEC-Cpeabl, perynsaTUBHON cpedbl U cpeabl UHHOBALMOHHOWM MOSIUTUKN.

BusHec-cpena BkrovaeT B cebs bMHaHCMpOBaHWe, UHCTUTYTbI YaCTHOFO cekTopa U BU3HeCc-BO3MOX-
HOCTMW.

PerynaTopHas cpega gaeT BO3MOXHOCTb BCE OpraHu3auuoHHON CTpykType 6biTb MHHOBALMOHHOW,
BKMOYas:

- KOHKYPEHTHYH U OTKPBITYIO TOProBYH CUCTEMY, NOACTErMBaroLLyo HaLMoHanNbHbIe KOMNaHUK y4acT-
BOBaTb B UHHOBaLMAX NyTeM A06poCcoBEeCTHOM KOHKYPEHLMY;

- nogaep)xaHne KOHKYPEeHTOCMOCOBHOCTM NPoayKUMA U YCIYT Ha pbiHKE Takum o6pasom, 4To6bl HoBble
UrpoKK, BKMoYasi M HOBble BUsHec-Modenun, MOrnn BOWTA Ha 3TOT PbIHOK,;

- Hanorosylo cuUCTeMy, MoACTErMBaIOLLYO MHHOBALWUN M JaOLLY0 BOSMOXHOCTb NPEeAnpPUSATUAM KOHKY-
pPUPOBaTb HA MUPOBLIX PbIHKAX;

- perynsiTuBHble TpeboBaHuMs Ans BusHeca, KOTOPbIE MO BO3MOXHOCTU OCHOBLIBAKOTCS HA COrnacoBaH-
HbIX 1 MPO3paYvHbIX TPebGOBaHWNAX CTaHO4APTOB;

- orpaHuyeHue perynupoBaHusi B obnactu LMppoBOA 3KOHOMUKM, KOTOPOE CAEepXvBaeT pasBuTUe
UNPOBLIX MHHOBALIUIA U UX NMPUMEHEHNE;

- HOPMOTBOPYECKNI NpoLecc, KOTOPLIA ABNAETCH NPo3payvyHbiM M OCHOBAHHBIM Ha 3aKoHax;

- rocygapcTBeHHbIE 3aKyMKW, OCHOBaHHEIE Ha NpeacTaBUTENbHBIX CTaHAapTax, a Takke Ha 4o6poco-
BECTHOW KOHKYpeHLnY;

- 3alUMTY MHTenneKkTyanbHON cOBCTBEHHOCTH, NMO3BONAIOLWYIO MONY4YMTb OTAAYY OT MHHOBALMIA.

Cpeaa MHHOBALMIOHHONM NOMNUTUKA BKMtoYaeT B cebs:

- roaaepXKy TEXHONOrMYECKUX NCCNefoBaHni;

- NOAAEPXKKY KoMMepLmManMsaunmn TEXHONOMMI;

- NoAAepXKY MHPacTpyKTypbl LNEPOBBLIX TEXHOIOMIA;

- rnogdepKy opraHvsauunii, ocobeHHO MarnbiX U cpedHuUX MpednpusaTviA, B NnaHe MoaepHusauui u
NOBbILIEHUS NPOU3BOOUTENTBHOCTH;

- passuTue acpdekTMBHOro 0byyeHns 1 macTepcTsa.

B HacTosilWeM cTaHAapTe NpUBOAMTCSA pasnudne Mexay UHHOBaLMOHHBIM MEHEIKMEHTOM U MeHe K-
MEHTOM MpeanpuaTns B MUHHOBaLNOHHON cdepe aesTeNnbHOCTU. MIHHOBAUNOHHBIN MEeHeAXXMEHT npeacTasns-
eT coboll B3aMMOCBS3aHHbIA KOMMMNEKC AeNCTBUA, HaueneHHbIX Ha OOCTWKeHWe WNu noaaepxaHue

\
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HeobX0AMMOro YPOBHS XU3HECNOCOBHOCTM U KOHKYPEHTOCMOCOBHOCTI NPeanpuaTAA C MOMOLLLI0 MeXaHn3s-
MOB yrnpaBfeH1Usl MHHOBaLMOHHBIMUK npoLieccamu. Mpu aToM, kak NpaBuio, Nog MexaHU3Mamu ynpasneHus
WHHOBALIMOHHbBIMM NpoLieccaMm nogpasymeBatoT B NepByto ovepeb Takue, 6e3 KoTopbIX HEBO3MOXHO A0CTU-
eHue cTpaTerMyeckon Lenm MHHOBaLMOHHOTO NpeanpuaTs. Ho MHHOBALMOHHBIA MEHEDKMEHT He Npu3BaH
obecneunTb HeobXoaANMYIO BbIXKMBAEMOCTb OpPraHn3aLmn B MHHOBALMOHHOW cdhepe AeATENbHOCTU, KoTopas
3aBUCUT N OT APYrNX NPUYMH U YCIOBUIA ee AeATeNbHOCTU, HanpsAMYHo He CBSI3aHHbIX C MHHOBALMOHHON Npo-
aykuuen unu yenyramu. MNMoatoMy cuctema MmeHedKMeHTa npednpusaTina B MHHOBALUMOHHOW cdepe aesaTenb-
HoCTK nogpasymeBaeTcs bonee ob6Llel, YeM CUCTEMA MHHOBALMOHHOrO MEHe)KMeHTa, oXBaTbiBasi MPU 3TOM
1 BCe ero anemeHTbl. OHa UCNOMb3yeTcsl B TOM Yicrle Npu paspaboTke U NPOM3BOACTBE MHHOBALMOHHOWM Npo-
AyKuMK, koraa aoxon oT MHHOBaLWOHHOW AeATeNbHOCTU elle He MOXeT NoAaepXnBaTh 3Ty AeATerNbHOCTb.
[nsa npoaBvXKeHNs Ha PbIHOK MHHOBALMOHHOMO MpoayKTa Win ycriyrn MoXeT notpeboBaTbest 6onee gonrun
CPOK, YeM 4N HOBbIX BWOOB YXXE€ WM3BECTHOW MpOAYKUMW UMW YCNyrn, NOCKOMbKy MoTpebutens ewe He
HaCTOMbKO XOPOLUO 3HAKOM C 3TOW nNpoaykunen. Tem He MeHee B Nepuos UHHOBaLMOHHLIX pecdopM Heobxo-
OUMO NoAAepXusaTb HOPMarbHY XU3HEeAEATENbHOCTb NPeanpusTUS 3a CHeT UCMONb30BaHUs YXKe 3aje-
MCTBOBaHHbIX MEXAHM3MOB 1 NPOLLECCOB, KOTOPbIe TakXe, BO3MOXHO, NoTpebyeTcs aganTupoBaTh Mo HOBbIE
YCIOBUS XN3HEAEATENbHOCTU NpeanpusTust. NosTomy B 3aBMCMMOCTU OT BUAEHUS U cTpaTerun npeanpusitust
ee cucTeMa MeHeKMeHTa MOXET paclUuMpATLCH 3a cHeT MHTerpaLmMmn pasfnyHbiX MEXaHU3MOB U MHCTPYMEH-
TOB MEHEeXKMEHTA, CMoCcoBHbIX COAENCTBOBATL HE TOMbKO CO3AaHunio, NoAAEPKaHUIO U Pa3BUTUIO UHHOBaLU-
OHHOI aKTUBHOCTW NPeanpusTusl, HO U obecneyeHuss HeO6XOOUMON ee BbLIKMBAEMOCTU Ha BCEX CTaausx
XN3HEHHOTO LIMKIa MHHOBALMOHHOMO NPeanpusaTUs.

MpeanpuaTns, ocyLlecTBASIOWME CBOIO AeATENbHOCTb B MUHHOBALMOHHBIX cchepax, Takke UCTONb3yoT
cMCTeMbl MeHeXXMeHTa, KoTopble Hanbonee noaxogaT ANS UX Lernel u agantupoBaHbl No4 KOHKPETHbIEe
Lenu AeATenNbHOCTU NpeanpuaTms.

Onst 0OCTUXXEHUS KOHKYPEHTOCMOCOBHOCTU 1 NMPenMyLLECTB Ha COBPEMEHHOM pbIHKE NpeanpuaTUsaM
HeobXxoAMMO yMeTb ynpaBensiTb cTpaTernei gestenbHocTU. KoHeuHas uenb ctpaTernv — ato nonydyeHue
npoAyKTa, COOTBETCTBYIOLLEro 3anpocam notpebutenen, 1 ysenuueHve npubbinu komnaHun. Cnegosatenb-
HO, CTpaTerus npegycMaTpyBaeT Hanuune Lenu U cpeacts ee AocTkeHua. YUTto ByaeT uensto, a uTo cpea-
CTBaMu, 3aBUCUT OT MEHEeKepoB, KOTOpble MO3ULMOHUPYIOT KOMMaHU Ha pbiHke. PeleHue, rae n kak
pasmMecTUTb pecypckl, B KOHEYHOM cyeTe onpefensieT, cymeeT nn opraHu3aunsa 4obutbeca pesynbTaTtoB Ha
PbIHKE.

BaxHo ymMeTb npeaBuaeTb 3TN UsSMeHeHUs, cosgasaTh U UCNOMb30BaTb UX B CBOMX MHTepecax. Tak yem
e opraHusalunsi MoXeT MaHMNyAMpoBaTb, YTOBbI 3acTaBUTe M3MeHeHus paboTaTb Ha ceba? Bece 310 Bonno-
LaeTcs B TpeX BuAax cTpaterui: UHHOBaUMOHHOW, OBHOBNEHUS U NOCTENeHHOro CoBEpLLIEHCTBOBAHUS.

MHHOBaLMOHHas cTpaTerns CTpoMTCA BOKPYr HOBbIX, «MPOPBIBHLIX» NPOAYKTOB UMK pelueHuii. Mpenmy-
LLIeCTBO 3TOM CTPATErun B TOM, UTO €10 He MOXET BOCMNONb30BATLCA HU OAUH KOHKYPEHT.

HoBwusHa cTpaTernn, B 4eM BO MHOTOM U NPOABNSETCA CYLIHOCTb TBOPYECTBA, OXBaTbiBAET BCE OCHOB-
Hble cocTaensiowmne: Macwtad 6usHeca, ero obnuk U uenu. MacwTab B nepByto oyepeb 3a4aeTcs yepes
COBepLUEHHO HOBBIA NPOAYKT U/Mnu pelueHne, BOCNPUHUMaeMoe Kak HoOBoe, U co3aaeT HOBbIA NoTpebuTtens-
CKWUIA 3aMpoc UnK HOBYH byHKUMOHAMLHOCTL. O6nnK (MMUAX), Kak NpaBumo, HaueneH TpaHcopMupoBaTh
noTpebutensckoe BocnpusaTue UpMbl, NPOAYKTa UK pelweHusi, cchbopMUMpoBaThb Crpoc U Np. PbIHOYHbIE
Lenu, accoummpyemMble ¢ MIHHOBaLIMOHHOW CTpaTernei, NovTn Bceraa HanpasneHbl Ha Co34aHne COBEpPLUEHHO
HOBOW hopMbl UMW Pa3HOBUAHOCTY LIEHHOCTU ANA NOTpebuteneil — BbISIBUTL CKPLITYHO UM eLLe HeOXBaYeH-
HYto NOTPeBHOCTb.

MpuBeaeHHbIE HKE acnekThl ykasbiBaloT Ha cnabble MecTa, rae Yalle BCTpeyatoTcsl TpYAHOCTU, CBA-
3aHHble C YCNeLHbIM 3anycKoM MHHOBaLMOHHOW cTpaTeruu.

CTpaTerns o6HOBMeHWs 3aKntoyYaeTcs B TOM, YTO NOCTOAHHOMY OGHOBNEHMIO NOABEpraeTcs cama cTpa-
Terust NpeanpusTUs.

MoxHo BnofnHe 060CHOBaHHO yTBEPXAaTh: GOMbLIMHCTBO HOBBLIX YH4aCTHUKOB PbIHKA UCMOSb3YIOT pas-
HOBWAHOCTM CTpaTErnin KOHKYPEHTOB, a He paspabaTbiBatoT NO-HACTOALLEMY MHHOBaLMOHHLIE NPEeANOoXEHUS.

Bo-nepsbIX, paclumMpuTb UM U3MEHWUTL CYLLECTBYIOLLYIO CTpaTeruio ropasgo fierde Ha UHTennekTyanb-
HOM W OpraHn3aLUNoOHHOM YPOBHSIX.

Bo-BTOpBLIX, €CNU CTpaTerns ycnewHa ¢ TOYKV 3peHUsl nokasaTtenen pbiHka U (hMHaAHCOBBIX pe3ynbTa-
TOB, €CTECTBEHHO, KOMMNaHNSA CTPEMUTCA UCTONbL30BaTh 3TY KIOUEBYO CTpaTeruio MakcuManbHoO Aonro.

B-TpeTbuX, U NWUYHBIA, 1 OpraHW3aLMOHHBIA PUCK, CBSI3aHHble C MpeobpasoBaHMEM CyLeCTBYOLWEN
cTpaTeruu, 3Ha4yMTelbHO MeHbLLe, Mo KpalHel Mepe, B KpaTKOCPOYHOM MNfaHe.

Mpwu ucnonbaoBaHUu cTpaTerum o6HoBNeHUs MacwTab, 06nuK 1 Lenuy cyLLecTBEHHO MOAUMDULMPYIOTCH,
HO paguKkanbHo He uaMeHsioTca. MeHepkepbl akTUBHO ULLYT HOBblE BOSMOXHOCTU: PaCLUMPSIOT, YyyLwaoT 1
ajanTupyoT CYLLEeCTBYOLLME TOBapHbIe MUHUN; HAaXOAAT HOBbIX NoTpebutenen; BeayT cebs arpeccMBHee No

\
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OTHOLLEHUIO K KOHKYpPEHTaM; cTapatoTcsl M3MeHUTb 065k G1usHeca, Nepexoas oT NoAxoaa ¢ HesHaunTeNbHo
andpchbepeHLMaLein K TECHOMY KOHTaKTY UM COBEPLUIEHHO HOBBIM (hopMamM B3aUMOOTHOLLEHWI C pasnMyHbI-
MW TpynnaMu KInMeHToB.

CTpaTerna nocTeneHHoro CoBeplUeHCTBOBaHUA NpeanonaraeT nocteneHHsle HeGonblue U3MeHeHUs
maclTaba, 06nvKa 1 Lenn: BbINOHEHNE B OCHOBHOM MPEXHUX onepawmii, Ho B 60MbLUMX 06bemMax 1 ¢ HesHa-
YUTENbHBIMA N3MEHEHWSIMI UCMOMNb3YEeMbIX MPOLLECCOB.

B npunoxeHun B npuBeaeHsbl Te MeXaHN3Mbl 1 UHCTPYMEHTBI MeHe>KMeHTa, KoTopble Haubornee nog-
XOOAT ANA peanusaumun MHHOBALMOHHOW cTpaTern U KoTopble NpeanoyuTUTeNbHO UCMoNb3oBaTh B CUCTEMaX
MeHePKMeHTa MHHOBaLMOHHOW AesTenbHocTU. HecMoTps Ha TO, YTO MHOTME U3 3TUX MeXaHWU3MOB U UHCTPY-
MeHTOB pa3spaboTaHbl HEKOTOpOe BpeMs Hasad, a MMeHHO, Koraa MHHOBALMOHHLIM MeXaHu3MaM He yaens-
Nocb CTOMb MPUCTANbHOTO BHUMAHUSA, 3T MeXaHW3Mbl U MHCTPYMEHTbl YAOBMETBOPAT COBPEMEHHBIM
TpeboBaHWAM 1 onpeaeneHusiM, YToGbl 3aHATb CBOE MECTO B CUCTEMAaX MHHOBALMOHHOTO MeHekMeHTa. OTK
HanBonee npeanoYTUTENbHbIE MEXaHWU3Mbl U UHCTPYMEHTbI NpUBedeHsl B NpunoxeHun B (M. pucyHok B.1) B
nopsiake Ux noseneHus. Hwke npuBegeHo UX kKpaTkoe onmncaHue.

CnepyeT nMeTb B BUAY, YTO AN AOCTWKEHWS CBOVX Lienei NpeanpuaTsam, npexae Bcero, Heo6xoanmo
yAenATb BHUMaHWe creayownuM BuaaM NHHOBAaLMWIA:

- TEXHOJOorn4ecKme;

- opraHvsaUMOHHO-yNpaBneHYeckue;

- 3KOHOMMYECKUe;

- MapKeTWHroBble;

- couuanbHble;

- 3KOorMyeckue;

- MHbOPMaLMOHHbIE.

Mpy Heo6XoANMOCTM BO3MOXHO pacCMOTpEeHUe 1 ApYrMX BUOOB MHHOBALMIA, OHAKO BhilLernepeyncrneH-
Hble MOXHO paccMaTpuBaTh Kak Haubornee obLMe U UCTIONb3yeMble.

Vi
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HAUUWOHAINBbHBLIAN CTAHOAPT POCCUUCKOW OSGERDEPALUUMU

PYKOBOOALUME YKASAHUA NO OBOCHOBAHUIO U PASPABOTKE CTAHOAPTOB
HA CUCTEMbl MEHEOXMEHTA A1 MHHOBALIMOHHbLIX C®EP AEATENBHOCTU

Guidelines for the justification and development of management system standards in the sphere of innovation activities

DOara BeeaeHna — 2014—09—01

1 O6nacTb NnpUMeHeHunA

HacTtoswwmin cTaHaapT ycTaHaBnuBaeT:

- obocHOBaHWe 1 onpedeneHne CTOMMOCTU NPEANOXEHHOro NPOeKTa cTaHAapTa Ha CUCTeMY MeHedX-
MEHTa C LieNblo OLLeHKN ero KOMMepYECKO NPpUroaHoOCTH;

- PYKOBOOALLME YKasaHusi Mo MeToAonorum (Npoueccy) paspaboTki U nogaepkaHuio (T. €. NepecMoTpy
1 UBMEHEHWIO) CTAHAAPTOB Ha CUCTEMbl MEHEDKMEHTa C Lefblo 06ecneveHns ux COBMeCTUMOCTU U YhyJlue-
HWSA cornacoBaHHOCTU;

- PYKOBOOSALUME YKa3aHWsi MO TEPMUHOMOMAN, CTPYKTYPe U O6LLMM 3fieMeHTaM B CTaHZapTax Ha cucte-
Mbl MEHePKMeHTa C Lienbio obecneyeHns COBMECTUMOCTH, a Takke yryyLeHUa cornacoBaHHOCTU U obnerdve-
HUS UCMOMb30BaHMS.

HacToqwmin ctaHaapT sBnseTcs AOMOMHEHUEM K npoueaypaM TexHudeckoh paboTbl U meTogonornu
Ans pa3paboTKyN HaLMoHanbHbIX CTAHAAPTOB U CTaHAapPTOB NPeANPUATUNA.

B HacTosiIleM cTaHdapTe onpegenieHbl TPU TUNa cTaHaapToB Ha cuctembl MeHeakmeHTa (CCM):

- TMN A: cTanaapThl, cogepXalumne TpeboBaHNs K CUCTEME MEHEKMEHTA, Kak obLume, Tak U oTpacreBble;

- Tun B: cTaHgapThl, cogepxalume pykoBoadaLmMe ykasaHUs AN CUCTEMbI MeHeMPKMeHTa, kak obluue,
Tak u oTpacneBble;

- Tun C: cTaHgapThl, CBA3AHHbIE C CUCTEMOW MEeHePKMeHTa.

HecmoTps Ha To, 4TO HacTOSILL WA CTaHAapT NPUMEHSIOT Npu paspaboTke CCM Tuna A, oH B paBHOM cTe-
neHun npumeHnm n k CCM tuna B.

HacToswmi ctangapt npumernm takke 1 kK CCM Tuna C 3a UCKIMoYeHNEM NMOSIoXeHU 7.3, OTHOCALNX-
csl K cTpykType CCM 1 obLwmm anemeHTam.

HacTtoswwmin cTaHgapT NpUMeHsoT Npn pa3paboTKke cTaHAAPTOB Ha CUCTEMBbI MeHeDKMeHTa B UHHOBa-
LMOHHBIX cthepax AeATeNbHOCTU, HOBBLIX UM NePecMOTPEHHbIX, rapaHTUPYs Npu 3TOM, YTO 3TU CTaHAapThb
YAOBMETBOPSIOT KPUTEPUAM KOMMEPYECKON CBOEBPEMEHHOCTU U COBMECTUMOCTU. Mpy NpUMeHeHU HacTos-
Lero cTaHdapTa opraHunsauum MoryT paspabaTbiBaTb CTaHAapThl HA CUCTEMbI MEHEIXKMEHTa, KOTopble YA0B-
NeTBOPSIIOT NOTPEBHOCTAM pbiHKa, U He AonyckaTb pa3paboTKy CTaHAapTOB, KOTOPLIE SIBASKOTCS U3MULLHE
CMNOXHbIMU NS BHeOPEHUS.

Hacrosiwmnin ctaHaapT cneayeT NPUMEHSITL Takke Ans obecrneyeHns COBMeCTUMOCTU U COrNacoBaHHOC-
T MeXay cTaHOapTaMu Ha CUCTEMbl MEHePKMEHTA.

MpeanpuaTua, paspabaTtbiBatolume Ans coB6CTBEHHbIX Lienei cTaHaapThl Ha CUCTEMbI MEHEeKMeHTa
opraHusauun, AOMKHbl NoAAePKMBaTb LIeNOCTHOCTb CBOWMX cTaHgapToB. OHWM MOryT OpraHusoBaTb CBOHO
paboTy No cekTopam 1 gasaTb AanbHenne ykasaHus U MeToabl 4ns pa3paboTkv oTpacneBbiX CTaHAapTOB.

HacTtoswmin ctaHgapT npeaHasHadveH AN NpMMeHeHUs BCEMU OpraHnsaLuamin, KoTopble paspabaTbl-
BatoT TPeboBaHNsA K CUCTEME MEHEXKMEHTA, a TaKKe PYKOBOASLIME YKasaHus U CTaH4apThl, UMetoLne OTHO-
LeHNe K cucTeMam MeHemkMeHTa. Ero MoryT ncnonb3oBats opraHusaumu, paspabatbiBatolme ctangapThbl
Ha MeXAyHapoaHOM, pernoHanbHOM U HaLMOHaNbHOM YPOBHSIX, KOTOPbIE paccMaTpUBatoT UK yxe paspaba-
TbIBAIOT CTaHAaAPTEl HA CUCTEMY MEHEPKMEHTa WU/UN CoNocTaBUMbIe AOKYMEHTHI.

CnepyeT nogYepKHyTb, YTO HACTOALLMIA CTaHAAPT He SABMNSETCS MHTErPUPOBaHHbIM CTaHA4apTOM Ha CUC-
Tembl MeHedkMeHTa. OH NpeaHa3sHayeH B NepByl ouepedb Ana pa3paboTyMKoB CTaHAapTOB.

U3panne odmumanbHoe
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2 HopmaTtuBHbI€ CCbISIKK

B HacTosileM cTaHAapTe UCNONb30BaHbl HOPMAaTUBHbBIE CCHINKA Ha cneayowme cTaHaapThl:

FOCT 1SO 9000—2011 Cuctembl MeHeaxMeHTa kavecTBa. OCHOBHbIE NOMOXEHUA U CNoBapb

FOCT P NCO 14050—2009 MeHemkMeHT okpyxXatowen cpeabl. Cnoeapb

rMOCT P NCO 31000—2010 MeHemakmMeHT pucka. MNpuHUMNBLI 1 pyKoBOACTBO

MOCT P 53894—2010 MeHeaXMeHT 3HaHUA. TepMUHbI 1 onpeaeneHna

FOCT P 54876—2011 MeHeaXMeHT 3HaHWA. PykoBoacTBo no o6ecnevyeHno B3auMOCBSA3N MeHeaX-
MEeHTa 3HaHUA C KyNbTYpPOi opraHusaumn u Apyrummn opraHnsauMoHHLIMK nNpoueccamm

MpumeyaHune—py NONb30BaHUM HACTOSWMM CTAaHAAPTOM LenecoobpasHo NPOBEPUTL AEUCTBUE CCbINOY-
HbIX CTAaHAAPTOB B UHPOPMALIMOHHON cucTEME OBLWEro Nonb3oBaHns — Ha oduumnanbHOM cante PeagepanbHOro areHT-
CTBa N0 TEXHUYECKOMY PErynMpoBaHMNIO U METPONOrUN B ceTn VIHTEPHET nnu No exerogHoMy MHMOPMaLMOHHOMY yKasaTe-
no «HauuoHaneHble cTaHAAPThI», KOTOPLIM ONYGNMKOBAH NO COCTOAHUIO HA 1 AHBaPS TEKyLEero roaa, u No BbiNyCkam
©XeMeCsYHOro MHPOPMALMOHHOrO yka3aTtens «HaunoHanbHble cTaHgapTei» 3a Tekywun rog. Ecnu 3ameHeH CCbinoYHbIN
CTaHAapT, Ha KOTOPbIA AaHa HEQATUPOBaHHAA CCbINKa, TO PEKOMEHAYETCA UCNONb30BaTb AENCTBYIOLLYIO BEPCUIO 3TOrO
cTaHfaapTa ¢ y4eTOM BCEX BHECEHHbIX B flaHHYI0 BEPCUIO U3MeHeHU. Ecnm 3ameHeH CCbINoYHbIN CTaHAapT, Ha KOTOpbIN Aa-
Ha AaTMpOBaHHas CCbika, TO PEKOMEHAYETCS MCNONBL3OBATL BEPCUIO 3TOTO CTaHAaPTAa € YKA3aHHLIM BbILLE FOA0M YTBEPX-
Aenns (npuHsTus). Ecnn nocne yteepxaeHns HaCTOALWEro cTaHAapTa B CCbIOYHbIN CTAaHAAPT, Ha KOTOPLINA AaHa 4aTpo-
BaHHasi CCbiMka, BHECEHO M3MEHEHWe, 3aTparvBalowee MNonoXxeHWe, Ha KOTOPOE AaHa CCbiIKa, TO 3TO NONOXeHwe
pekomeHayeTcsi NpUMeHTb 6e3 y4eTta 4aHHOro n3MeHeHusi. Ecnn cebinouvHbIN CTaHaapT OTMEHeH 6e3 3ameHbl, TO NONoXe-
HKe, B KOTOPOM [1aHa CChINlKa Ha HEero, PeKOMEHAYETCA NPUMEHATL B 4acTu, He 3aTparmBatowen 3Ty CCbIKy.

3 TepMuHbI M onpeaeneHus

B HacTosiwem ctaHaapTe npuMeHeHbl TepMuHbl no [1], FOCT ISO 9000, FTOCT P UCO 14050, a Takke
cregylowe TEPMUHBI C COOTBETCTBYHOLMMI onpeaeneHUaIMu:
3.1 cucteMma MeHeMKMeHTa: Cuctema ana paspaboTku NOANTUKU 1 Lienen U AOCTUKEHUS STUX LieNe.

MpumevyaHuns

1 OpraHmaau,MM NPUMEHAIT CUCTEeMbl MEHEPKMEHTA, 4TOObI pa3pa60TaTb CBOIO NOJIMTUKY N nNpueectn ee B
OercTBME Yepes Lenu 1 3agavu, UCMorb3ys:

- OpraHu3aLMOHHYI0 CTPYKTYPY, rae onpeaeneHbl ponu, 0TBETCTBEHHOCTb, MOMIHOMOYMSA U T. A. NepcoHana,

- cucTemaTuyeckue NPouecchl U CBSAI3aHHbIE C HUMM PeCyPChl ANs AOCTUXKEHUS Lienen 1 3agav;

- MeTOdbl namepeHus U OUeHKN AeATernbHOCTU Ha COOTBETCTBME LIENSAM U 3aa4amMm n 06paTHle CBA3b NO pe3ynb-
Taram, ncnonb3yembiMm ANst NNaHNPOBAHUSA yINy4dlLEeHUs1 CUCTEMBbI,;

- aHanwua npouecca, 4Tobbl o6ecneunTs pelueHve npobnem, NoHsTb U peanuaoBaTh BO3MOXHOCTU AN yNy4yleHN:
B Cry4ae ux o60CcHOBaHwUsI.

2 Kaxpas opraHusaums pacnonaraet BCEOObeMIIOWEN CUCTEMON MEHEPKMEHTA (OCO3HAHHO UNN HET, NoaTeep-
)Kﬂ,eHHOﬁ AOKYMEHTalbHO unun HeT), C UCnonb3oBaHMeEM KOTOpOI7I yCTaHaBnuealoT, 4OCTUIaloT N ynpaenawT uenamu opra-
HU3auuu.

3.2 cTaHpapTbl Ha CUCTeMbl MeHeXKMEeHTa

3.2.1 Tun A: ctaHgapT, coaepxalwuii Tpe6oBaHUsA K cucTeMe MeHekMeHTa: CTaHaapT, npeaHas-
Ha4YeHHbIN Ans obecneyeHNa pbiHKa NOAXOASLMMU TEXHUYECKUMU YCIIOBUSIMA HA CUCTEMbI MEHeDKMEHTa
opraHusauum ansi AeMOHCTpaLumn ee cnocobHOCTN YAOBNETBOPSITE BHYTPEHHUM U BHELUHUM Tpe6oBaHUAM
(Hanpumep, NyTeM OLEHKN 3TON CNOCOBHOCTU BHYTPEHHEN UMW BHELLHEA CTOPOHON).

lMpumepbi
1 Cmandapmbi (mexHu4Yeckue ycnoausi), codepkaujue obujue mpebosaHusi Kcucmemam MeHeOXXMeHma.
2 Cmandapmubi, codepxaujue mpeboeaHusi K crieyuanu3upoeaHHoli cucmeme MeHeO)KMeHma.

3.2.2 TMn B: cTaHpapT, cogepXalluii pyKkoBogslMe YKaszaHUAa ANl CUCTeMbl MeHemKMeHTa:
CraHpgapT, NnpeiHasHa4YeHHbIN ANA BHeAPEeHUs UM COBEPLLEHCTBOBaHNUS opraHusaLmein ee CUCTEMbl MEHEDK-
MeHTa NyTeMm A0oMNONMHUTENbHOro PYKOBOACTBA MO 3NeMeHTaM cTaHaapTa, cofepikallero Tpe6oBaHUA K cucTe-
Me MeHeDKMEHTa, UIN OTAESIbHOrO PYKOBOACTBA, He ABMSAIOLErocsl paBHO3HAYHLIM AN1Sl 3TOro cTaHdapTa.

lMpumepbi

1 Pykosodcmeo no ucnonb308aHuro cmaHdapmos, codepxaujux mpebogaHusi Kcucmeme MeHedXMeHma.
2 Pykosodcmeo no co30aHuio cucmemMbl MeHEOXMEHMa.

3 Pykosodcmeo no eHedpeHUI0/co8epuIeHCM808aHUID CUCMEMbI MEHeAXMeHma.

4 Cmandapmbi, codepxaujue pykoeoodsiujue ykazaHus Onsi cneyuanu3upoeaHHbIX cucmem MeHedXxMenma.
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3.2.3 Tun C: ctaHgapT, CBA3aHHbINA C CUCTEMON MeHeAXMeHTa: CTaHaapT, npeaHasHavYeHHbI Ans
npeJocTaBneHns AOMONHUTENbHON UHMOPMaLMU No cneuMarnbHbIM YacTaM CUCTEMbI MEHEKMEHTa UIu
PYKOBOACTBA MO COOTBETCTBYIOLLMM BCOMOraTeNbHbIM MHCTPYMEHTaM B ONOMHEeHNe K cTaHdapTaM Ha cuc-
TeMbl MEHEeIKMEHTA.

TMpumepsi

1 QokymeHmbi 1o mepmuHOno2uu cucmembl MeHed)XxMeHma.

2 Cmandapmbi no aydumy, O0KYMeHmMuUpo8aHUIo, UHCMPYKMUPOGAHUFO, U3SMEPEHUI0 U OUEeHKe CmouMoc-
mu pabom.

3 Cmandapmbi N0 MapKUPOBaHUIO U OUEHKEe XU3HEeHHO20 UUKna.

3.3 Komnnekc cTaHAapTOB Ha cucTeMbl MeHeAkmeHTa (cepusa CCM): HaGop Tpe6GoBaHui k cucTe-
Me MeHeaXXMeHTa 1 cTaHgapTam, cogepXalum pykosoasime ykasaHua (cm. 3.2.1 n 3.2.2), 1 cBsi3aHHbIM C
HUMK cTaHaapTam (cMm. 3.2.3), paspaboTaHHbIM TEM e TEXHUYECKUM KOMUTETOM.

3.4 npoekT cTaHgapTa Ha cucTemMy MeHemkMeHTa (npoekT CCM): MpoekT Ha4yanebHol paspaboTky,
paccMoTpeHus, nepecmoTpa unu JobasneHnUs HOBbIX YacTel cTaHAapToB, TpeboBaHWiA 1 PYKOBOASALLMX yKa-
3aHUIA Ha cucTeMbl MeHegxMeHTa (cM. 3.2.1 1 3.2.2), a Takke CBs3aHHbIe C HUMKU cTaHaapThl (M. 3.2.3).

3.5 coBMecTUMoOCTb (cTaHAapToB): MpPUrogHOCTb aHanorMYHbIX CTaHAAPTOB ANA COBMECTHOrO
MCMNonbL30BaHUA Npu onpegeneHHbIX YCNoBUsiX € Lenbio yaoBneTBOpeHUs HeobxoamMmMbiM TpeGoBaHnsam 6e3
HeJonyCcTUMOro NpoTUBOPEYUS.

MpumevaHwun

1 Onpegenexve npueegeHo Ha ocHose [1].

2 KonkpetHo ans CCM «COBMECTMMOCTb» O3Ha4aeT, YTo OpraHu3auun MoryT peanv3oBaTb oblyme arnemMeHTbl
CTaHgapToB CNocO60M COBMECTHOIO MCMOMb30BaHUSA (L@MMKOM MK Mo YacTsiM) 6e3 HeHyXHOro AyGrnMpoBaHns unu ycra-
HOBNeHWs NpoTBopeYaLLmx Tpe6oBaHuii. « COBMECTUMOCTbY» HE 03HAYaET, UTO TEKCT O6LWMX 3NeMeHTOB CTaHAapTOB 40N~
XKeH OblTb UAEHTUYHBIM,

3.6 npouecc aHanusa o6ocHoBaHuUA (Npouecc AO): MNpoLecc 060cHOBaHNUA U OLIeHUBAHWUA KOMMEp-
yecKkol cBoeBpeMeHHocTU npoektos CMM (cm. 3.4).

MpumeyaHun e — MepeoHa4anbHbI aHaNn3 060CHOBaHUS BbINONHAET aBTop npoekta CCM. Benea 3a oueHkom
CTOMMOCTU W BHECEHNEM HEOGXOANUMBIX NONPaBOK OH POPMUPYET BXOAHBIE AAHHbBIE ANA NOCNEAYIOWEN OLEHKU U Bblgaun
pekomeHgauum (cm. 6.2).

3.7 Bepudukauua: NoarsepxaeHMe Ha OCHOBE NpeacTaBneHua O0OBbEKTUBHbLIX CBUAETENLCTB TOrO,
YTO yCTaHOBJIEHHbIE TpeGOBaHI/ISI BbIMOJTHEHbI.

3.8 Banupauma: NMoaTeepxaeHUe Ha OCHOBE NpeacTaBneHna 0ObEKTUBHBLIX CBUAETENLCTB TOro, YTO
TpeboBaHNA KOHKPETHOIo UCMONb30BaHUA UMW NMPUMEHEHUS BbINOSHEHDI.

3.9 uHHoBauusa: KoHeYHbIA pe3ynbTaT MHHOBaLMOHHOW AeATENbHOCTU, NOMyYMBLUMIA peanu3auunio B
BMAE HOBOIO UIN YCOBEPLUEHCTBOBAHHOTO NPOAYKTa, peanusyemoro Ha pbiHke, HOBOTO UM YyCOBEPLUEHCTBO-
BaHHOIO TEXHOMOMMYECKOro NpoLecca, UCMOoMb3yeMOoro B NpakTUHeckon AeATEeNbHOCTH.

3.10 MHHOBALMOHHLIA MEeHEeKMEHT: B3anmMocBsisaHHbIN KOMNNEKC AeUCTBUN, HaLeNeHHbIX Ha AocC-
TWXeHne Unu nogaep>xaHue Heo6xoaNMMOoro ypoBHS XKU3HECTIOCOBHOCTN U KOHKYPEeHTOCNoCcoBHOCTH Npeanpu-
AATUS C NOMOLLIbIO MEXaHWU3MOB yNpaBfieHUsl UHHOBALMOHHLIMU NPOoLLEeCcCaMu.

3.11 uHHOBaLUMOHHasA AeATEeNbHOCTb, Npouecc: MNMpouecc, HanpaBneHHbIN Ha pa3paboTky U peanu-
3aLuio pesynbTaToB 3aKOHYEHHBLIX Hay4HbIX UCCneAoBaHUN U pa3paboToK NGO UHBIX HayYHO-TEXHUYECKUX
OOCTWKEHWIA B HOBbIA UM YCOBEPLUEHCTBOBAHHBLINA NPOAYKT, peanusyemMblid Ha pbiHKe, B HOBbLIA UM YCOBEP-
LLIEHCTBOBAHHbIA TEXHOJTOMMYECKUIA MPOLIECC, UCTIONb3YEeMbIA B NPaKTUYECKON AeATENbHOCTU, a TaKkke CBA-
3aHHbI€ C 3TUM AOMNOJIHUTENIbHbIC Hay4HbI€ UccnegoBaHUA U pa3p360TKI/I.

4 CokpalweHusn

B HacTosilem cTaHaapTe NpUMeHeHb! crneayowwmne CoKpalleHUs:

AQO — aHanus obocHoBaHuA (justification study);

CCM — craHgapT(bl) Ha cuctemy(bl) MeHegkmeHTa (Tunbl A, B u C no 3.2.1—3.2.3) (management
system standard(s)). Ana uenen HacToswero ctaHaapta nog CCM noapasymeBaloT cTaHAapThl HA CUCTEMBI
MeHePKMEeHTa B MHHOBALIMOHHOM cchepe AesaTenbHOCTU;

PDCA — uukn «nnaHupyin — genan — nposepsint — aenctyi» (Plan-Do-Check-Act);

PMBoK — cBog 3HaHuWi o ynpasneHuio npoektamu (Project Management Body of Knowledge);

HWOKP — Hay4Ho-uccneaoBaTesibCkue U ONbITHO-KOHCTPYKTOPCKUE paboThl;
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UKT — nHpopmMaLMOHHO-KOMMYHUKALMOHHBIE TEXHONOTNN;
TBT — TexHu4veckune 6apbepbl B TOProene;

M3 — MeHemKMEHT 3HaHWIA,

MM — NpOEeKTHLIA MEHEIKMEHT;

MCI1 — mansle 1 cpegHue npeanpusaTus.

5 O6wwme NnpUHUMNbI

ATOC ucnonb3yeT OLEHKY 3KOHOMUYECKNX cucTeM — dneHoB ATOC B OTHOLIEHNN UX MHHOBaLMOHHON
YCTOWUMBOCTM MO LWECTN OCHOBHBLIM NOKasaTensam:

1) OTKpbITas U HeANCKPUMUHALMOHHANA TOProBIIs, 4OCTYN K PbIHKY, NPSMble MHOCTPaHHbIE NHBECTULIMN
1 MOMUTUKA B OTHOLUEHWN CTaHAapTM3aLmu;

2) nonutmndeckue npuHumnel HUOKP, ctumynupytolime BBeeHe HOBLUECTB;

3) undpoBas NonuTMKa, Aalollasi BO3MOXHOCTb LUMPOKOro MCMOMb30BaHUA TPyAOEMKMX nraTdopmM
WIKT, nogaepxneaoWwmnx WAPOKUIA CNEKTP LM POBLIX NPUKITaaHbIX NporpaMm;

4) Mepbl 3KOHOMUYECKON NOIUTUKA MO 3awmMTe NpaB MHTEMNeKTyanbHoN coBCTBEHHOCTY;

5) yCTOMYMBOCTL BHYTPEHHEN KOHKYPEHLIMN U BBOA HOBOW (DUPMBI;

6) nonuTUYecKne NPUHLMMBLI OTKPBITOCTI U MPO3PaYHOCTU ANS rocyAapCTBEHHbIX 3aKyMOK.

MepBbie Tpu o6nacTy B 6oMbLUER CTEMEHMN OTHOCATCS K TEXHUYECKON cihepe AesiTeNbHOCTU, Toraa kak
TpuX nocnegHve onpeaensoT B O0MbLIEA CTeneHn NonuTUYeckue Mepbl, MOSTOMY B HacTosLlEeM cTaHAapTe
pekoMeHayeTCsl PW OLeHKe CUTyaLMn B cTpaHe Ans uenei paspabotkn CCM ncnonb3osaTth NepBble Tpu Kpu-
Tepuns yCTONYMBOCTU B MHHOBALIMOHHBIX chepax AeATENbHOCTH.

Cnepytowime NpUHLMMbLI CAYXaT PYKOBOACTBOM A1l OLEHKU MPUrogHOCTU pbiHKa AS1S BO3MOXHOCTU
HoBOW pa3paboTku (pasgen 6) 1 npoLeccos pa3paboTku cTaHdapTa opraHusaunen (pasaen 7), ecnu paspa-
60TKka cTaHgapTa yxe HadaTa.

Bonpocbl-kpuTepun a4ns aHanunsa ob6ocHOBaHUA, NpuBeAeHHbIe B NPUNIOXKEHUN A, OCHOBaHbI Ha 3TUX
npyHUMnax. Ha cooTBeTCTBUE 3TUM NPUHLMNAM crieyeT oLeHMBaTL OTBEThl Ha MOCTaBNeHHbIE BOMPOCHI.

Mpouecchl, cnucaHHble B pasgene 7, 0CHOBaHbl Ha NPUHLMNAX, KOTOPble NPeaoCTaBNAT KpUTepun
BepuduKaLn 1 BanuaaLum npaBuibHOCTM pesynbTaToB paspabotkn CCM.

CCM pomkHbl OCHOBBLIBATLCA Ha MeXAyHapOoAHbIX U HaLWoHamnbHbIX cTaHAapTax, He NPOTUBOPEYUTb
M, a AOMNOMHATL UX B YacTW NOBbILEHUS 3hpeKTUBHOCTU paboThl NpeanpusaTui.

CCM pomkHbI yunThIBaTb COBPEMEHHbIE HaMpaBneHUs pa3BUTUSA CUCTEM U UHCTPYMEHTOB MEHEKMEH-
Ta 1 Mo BO3MOXHOCTU UCMOMb30BaTh UHTErpUPOBaHHBIA NOAXOA K cucTeMaM MeHedxkMeHTa. lNpu aTom B
HacTosilleM cTandapTe Nof WHTerpaunein B MHHOBALMOHHBIX cdhepax AesiTeNbHOCTU NoapasyMeBaloT He
CTOMbKO COBMECTHYHO pa3paboTky cucTeM MeHeaXMeHTa, OCHOBaHHbIX Ha eAWHbIX NpUHLMNax
FOCT ISO 9000 n yukne PDCA, koTopble B curly OAHOr0 U3 MPUHLMUNOB MPUMEHSA0TCA B OCHOBHOM A1 Llenein
MOCTOSIHHOO YIyYLIEHUsI 1 BO MHOTUX CIy4asix He MOryT BbiTb MCNOMb30BaHbl B CUCTEMAX NHHOBALMOHHOTO
MEHeKMeHTa, CKOMbKO BKITIOYEHNE B CUCTEMblI MEHeIKMeHTa NpeanpuUaTUiA COBPEMEHHBLIX MEXaHN3MOB U
WHCTPYMEHTOB MeHeXXMeHTa, NpeacTaBeHHbIX B NpunoxexHun B.

JaHHble MexaHU3Mbl U MIHCTPYMEHTbI N03BOMAT obecneunTs NpaBunbHoe BbiCTpaMBaHWe UHHOBALM-
OHHOM CTpaTernu NpeanpuUsTUS, U OHU AOMKHbI N0 Mepe HeobXo4UMOCTU 1 BO3MOXHOCTY BKOYATLCH B CTaH-
AapTbl HA cUCTEMbl MeHeKMeHTa Anst UHHOBaLMOHHbLIX cchep AesaTensHOCTH.

UHnunnposats, paspabaTeiBath 1 nogaepxnsate CCM criegyeT TONbKO B TOM cry4ae, korga cobntoga-
OTCA cneayroLime NPUHLMNLI, NpeacTaBneHHble B Tabnuue 1.

Tabnunua 1— O6wme npuHumnsl paspabotkn CCM

HavmeHoBaHWe npuHLmMna Onpepenexue

Kommepu4eckasi npurogHocTb TTio6on CCM gomnxeH yaoBNeTBOPSATb NOTPEOHOCTM M UMETL LIEHHOCTb ANA Nep-
BMYHbIX NMONb30BaTenel u Apyrmx 3aTpoHyTbIX CTOPOH

CoOBMeCTMMOCTb CnefyeTt nogaepxveaTte COBMECTMMOCTb Mexay pasHbimu CCM m ctaHgapTamu
0HOro cemMencTaa

NerkocTtb npuMmeHeHns Cne,qyeT obecneunTb nerkoe npuMeHeHune nonb3oBarernem OgHOro Unu HecKornb-
kmx CCM

OxBaT TeMbl pa3paboTku CCM gonxeH nmeTb AOCTaTOuHY0 06nacTe NPUMeEHEHUs], YTOObI UCKITIOHYUTL UK

CBECTU K MUHUMYMY HeOGXO,EWIMOCTb B OTpacneBbiX BapnaHTax
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HaumeHoBaHWe npuHUMNa

Onpegenexue

'mbkocTb

CCM gormxkeH 6biTb NPUMEHUM K OPraHM3aumsamM BO BCEX CEKTopax U ccpepax aesitenb-
HoCTU 1 nio6oro pasmepa. CCM He gomnmkeH NpensTCTBOBaTh opraHusaumm 4o6aBnsitb,
BMAOW3MEHSITb UNW YCUNMBaTL €r0 CUCTEMbI YNPaBNeHns 3a Nnpeaenamm TpeboBaHuii Ha-
CTOSILLEro cTaHpgapra

TexHn4yeckn HagexHbln 6a-
3uc

B ochoBe CCM gomxHa nexatb NPpOBEPEeHHan NPaKTUKA MEHEKMEHTA UIU CYLLLeCT-
BylOLME AOCTATOYHO O60CHOBAHHbLIE U NPUTOAHbIE AAHHbIE

JlerkocTb NoHMMaHusA

CCM pormkeH 6bITb NOHATHBIM, OQHO3HAYHLIM M CBOGOAHBIM OT NpeaybexgeHun un
npumeHuUM K 6usHecy Boobe

CeobogHasi Toproensi

CCM ponxeH no3eonate cBo60AHYI0 TOProBNi0 TOBapamun W ycriyramu B COOTBET-
CTBWM C NpvHUMNamun, BknoYeHHsiMn B Cornawenne no TbT BTO

MpumeHnmocTe ANs OueH-
KN COOTBETCTBUSA

CneayeT npoaHanu3npoeaTtb NOTPeBGHOCTL OpraHW3aumMm u pbiHka B OgHO-, ABYX- U
TPEXCTOPOHHEN OLEHKE COOTBETCTBUA UNu Nio6on nx kombuHauym. B o6nactm npumeHe-
Hus paspaboTtanHoro CCM cnepyeT YeTko ykasaTb NPUroaHOCTE €10 UCNONb30BaHUS Ans
oueHkm cootBeTcTeus. CCM gomkeH obnerdate npoBegeHne B OpraHM3auum ayamTos

WeknroueHus

CCM He ponxeH BknioYaTe B €65 TEXHUYECKNE YCNOBUSA, HENOCPEACTBEHHO OTHOCS-
LMecs K u3genuio (ycnyram), Metogam UCNbITaHWM, YPOBHAM (DYHKUMOHMPOBaHUSA (T.€.
ycTaHOBKaMm npeaenoe) u gpyrum copmam cTtaHgaapTmsaumm npoaykummn, KoTopasi Bbilyc-
KaeTcs opraHu3aunen, NpUMEHSIIOWEN CTaHAAPT Ha CUCTEMY MEHeKMEHTa

[apMOHM3auMsi 1 SKBMBA-
NEeHTHOCTb

CCM fomkHbl OCHOBBLIBATLCH HA MEXAYHAPOAHLIX W HALUMOHANBHLIX CTaHAApTaX, He
NPOTUBOPEYUTL UM, a AONOMNHATL UX B HACTU NOBbLILWEHNA 3DPEKTUBHOCTU paboTsl Npea-
NpUATUIA, 33 UCKIIIOYEHUEM CIyHaeB, KOraa Takux CTaHOAPTOB He CyWecTByeT

WHTerpaums

CCM [O0rmKHbI yHUTbIBATE COBPEMEHHBIE HANPABNEHUA PA3BUTUA CUCTEM U MHCTPY-
MEHTOB MEHEHKMEHTa U NO BO3MOXHOCTU UCMONb30BaTb MHTENPUPOBAHHLIN Noaxog, K
cUCTEMAM MEHEeKMEHTa

Kpome Toro, pekomeHgyeTcs AONONHUTENBHO paccMaTpuBaThb U Apyre NpUHLMNbLI, HanpuMmep Ucnosb-
3oBaHue VKT. UKT sinsaoTca cambiM 3hheKTUBHBIM B MUPOBOU 3KOHOMUKE UHCTPYMEHTOM peanunsaunm npo-
N3BOAUTENBHOCTUM U MHHOBaUMN. OddpekTMBHaAA nonuTuka B obnactu undpoBbIX TEXHUYECKUX CPeacTB
cocpenoToyeHa rmaBHbIM 06pasom Ha cTUMynupoBaHun ucnonb3oBaHus UKT Bo Bcex HanpaBneHusix aest-
TENbHOCTU 3KOHOMUYECKOW CUCTEMBI, MOCKOIbKY Nogasnsiolee 60nbLUMHCTBO BbIroA, NofyyaeMbix bnaroga-
psi UKT (He meHee 80 %), nsenekatoTcs M3 WMpokoro ucnonbsosaHus UKT, a 20 % — un3 npoussoacTea.
Beayline skoHoMUYECKME CUCTEMbI MPU3HAIOT, YTO HaubonbluMe NoTeHUManbHble BO3MOXHOCTU ANd yny4-
LLIEHNSA UX SKOHOMUYECKOro PocTa 3akitodeHbl B NOBbILLIEHUY MPOU3BOAUTENBHOCTU NX BHYTPEHHUX CEKTOPOB,
ocobeHHo nyTeM npumeHeHus UKT.

6 lMpouecc aHann3a o60CHOBaHUA U KpUTEepun

6.1 OOLwWMmne nonoxeHus

B HacTosiweM pazgene npusegeHo onncaHve npouecca aHanvsa 060CHOBaHMA ANA NoATBEPXAeHUs U
OLeHKN pbIHOYHOW cBOEBpeMeHHOoCTU npeanoxeHnin no CCM. B npunoxeHun A npuesegeHbl BONpOCbI-KpUTe-
pUK, K KOTOPBIM criedyeT obpallatbes npu aHannse obocHoBaHMs.

B aHanu3 obocHOBaHWA pekomMeHOyeTCs BKYaTb OLUEHKY TEKYLLEro COCTOSIHUA MO OCYLLEeCTBIIEHUIO
WHHOBaLMOHHON AesiTeNbHOCTU nNpeAnpusaTusi. B paccMmoTpeHne pekoMeHAyeTcs BKAYaTh criedyrowme
acrnekTbl:

- cTpaTerMyeckiin aHanua cpefbl, YCIOBUA U BOSMOXHOCTEN ANsl MHHOBALMOHHON OeATeNbHOCTU Ha
OCHOBE OLLEHKU:

OTKPBLITOCTU U HEAUCKPUMUHALIMOHHOTO XapaKkTepa TOProsnn, 4oCTyna K pblHKY, BO3SMOXHOCTU NPAMbIX
WHOCTPaHHbIX UHBECTULUIN N MOMNTUKA B OTHOLLEHUM CTaHAapTU3aLmu,

nonutudeckux npuHumMnos HUOKP, cTumynupyrolimMx BBedeHe HOBLLECTB,

LUbpOBON NONUTUKA, aroLen BO3MOXHOCTb LUMPOKOro UCMONbL30BaHUA TpygoeMKkux nnatdgpopm UKT,
nogaepKusarLnX LUMPOKUIA CNeKTP LUpoBbIX MPUKaaHbIX NporpamMm;

- MHPpPaCTPYKTYypHbIE Mpeobpa3oBaHMsa U OrpaHUYeHUs B OTHOLIEHUN BO3SMOXHOCTU UHULMNPOBAHNSA
GbICTpOro cTapTa;
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- COCTOSIHUSI CUCTEMbI MEHEAXMEHTa 3HaHMWIA;

- aHanu3 no3nUMOHNPOBAHNS OpPraHM3aLMmn Ha pPbIHKE.

[JaHHble acnekTbl NMpUBeAEHbl HA PUCYHKe 1, rae B BUAE CXeMbl NpeAcTaB/ieHbl NPpUBEAEHHbIe B MPUIO-
XEHUN B MeXxaHU3Mbl U MHCTPYMEHTbl MEHeIXMeHTa AN pa3paboTku cTpaTernn NpeanpuaTusi, a Takke ux
NpUMEHeHNsl MPK Co3AaHnn UHGPACTPYKTYPbl NPeanpusTAs, NPMOGPETEHNN N UCTIONb30BAHUMN 3HAHWIA, a Tak-
X€ B NO3MLMOHMPOBAHWUM NPeanpUsaTUAsS HA COBPEMEHHOM PbIHKE WHHOBALMOHHOW NPOAYKUMU. STV Npeanoy-
TUTE/IbHblE MEeXaHU3Mbl U UHCTPYMEHTbl MeHe[)XMeHTa Lenecoo6pa3Ho B NEpPBYO oyepefb WMCMo/b30BaTh
ANs paspaboTkM CUCTEM MEHEKMEHTa MHHOBALMOHHbLIX NPeAnpUaTUiA 1 CTaH4apToB A/l 3TUX CUCTEM.

PucyHok 1— VIHCTpPYMEHTbl MEHe)KMeHTa MHHOBALMOHHbLIX NpeanpuaTuii

Be3ycnoBHO, faHHoe feneHne ABASETCS NPUGANXEHHbIM. HanpuMep, UHCTPYMEHT «ynpaBiieHne B3au-
MOOTHOLUEHUAMU C K/IMEHTAMMU» MOXET ObITb UCMNONb30BaH He TOMbKO A/ BbiCTpauBaHWs cTpaTernn opraHu-
3auun, HO 1 4N15 OLLEHKM ee NO3ULMOHMPOBAaHUA Ha pbiHKe. MO3TOMY flaHHaa cxemMa MOXeT paccMaTtpuBaTbCs
Kak ofHa M3 BO3MOXHbIX CTPYKTYP A/19 NPUMEHEHUA BO3MOXHbIX MEXAHU3MOB MEHEeMKMeEHTA.

CucteMa MeHemXMeHTa A0/DKHA BKIoYaTb B ceba afieMeHThl, No3BonsLwme obecneunts ahdekTms-
Hoe npoBefeHne pedopM B MHHOBALMOHHOW cthepe feATeNbHOCTU, MOCKONbKY 6ONbLINHCTBY MpeanpusaTnii
ONa pa3paboTkym MHHOBALMOHHOW NpoAyKUuMn Heob6xXoAMMO CyLLeCcTBEHHbIM 06pa3omM pedopmupoBaTh CBOH
COGCTBEHHYIO AeATeNbHOCTb.

YT06bI OCTUYL CEPbE3HbIX YCNEXOB, HEO6X0AUMO BKNIOYATb HOBblE MexaHu3Mbl. [pu NnpoBegeHnn Kop-
nopatuMBHbIX pecopM rnaBHOe akTMBHO, 6€3 NpoMeasieHns, pellatb NoCTaB/ieHHble 3agaun. MOXHO Bblge-
NNTb LWECTb OCHOBHbIX OWMGOK, KOTOPbIX cneayeT ulberatb, NpoBoas pedopMbl.

Nobble kopnopaTuBHble NpeobpasoBaHus, npejnonarawlime pes3koe MoBbieHne 3PEEKTUBHOCTH,
COMpsXeHbl C TPYAHOCTAMU. [laxe camble TaslaHT/IMBble PYKOBOAUTENN BbICLLIErO 3BeHa 4acTo HeJooLUeHuBa-
10T HEKOTOpPblE 3HAYUMbIE HIOAHChI:

- 0N AOCTMXEHUS ycnexa npeobpas3oBaHus criefyeT HauMHaTb CBOEBPEMEHHO W AepXaTbCA nocTaBs-
NIeHHOro nnaHa. Y 60MblINHCTBA OpraHu3auumii Bcerga ecTb LeCTb BUAOB «3aMeANsAnLWmnx» (pakTtopos, 1 3To
MOXET HeratMBHO BAUSATb HA TEMN U3MEHEHWIA;

- 0N YCKOPEHMA peopraHusauunun, pykoBoAUTENN AO/IKHbI NpoaHannM3nposarb BCe (hakTopbl, Npuyem B
onpefesieHHoNn nocneposaTesIbHOCTU.

Hwxe nepeuncneHbl OCHOBHble BUAbl (PaKTOPOB, M3-3a KOTOPbIX Npeobpa3oBaHMsa opraHusauun moryT
CWIbHO 3aMeANNTbCA, W KOTOpble HE06X0AMMO YCTPaHATL B NPEA/I0XKEHHON NocnefoBaTe/lbHOCTH.

6.1.1 OCTOPOXHOCTb M KOHCEpPBATU3M

Heobxogumo, 4To6bl PYKOBOACTBO BbICTYNWUI0 €AWHbIM (DPOHTOM MPOTUB CYLLECTBYIOLLETO NOMOXEHUA
[en 1 4OroBOpuIoCh 06 OCHOBHLIX MPUHLUMNAaxX COTpyAHMYecTBa.

6
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Korga KomnaHus CAMLWKOM AOITO0 MCNONb3yeT O4HY U Ty Xe 6usHec-mofesnb, OHa He COBEpPLUEHCTBYyeT-
ca. PykoBoaguTenu KOMMaHUu AO/MKHbI TECHO COTPyAHMYATb APYr ¢ ApyroMm. Ecnu y pykoBoanTenei Het yeT-
KOl KOHuenuun pecdopmMm 1 ABHOI 3aMHTEPECOBAHHOCTW B HUX, TO AaXe camMble CNOCOOGHbIe U aHEepPruyHble
MeHegxepbl 6yAyT COMHEBATLCS B NPEeA/IOXEHUN MAeR Ha NMepcrnekTuBy.

Ecnu rnaBa KoMnaHuu He CNAOTUT TON-MEHEAXXEPOB N He 3acTaBUT MX coobluia HaMeTUTb HOBLIA Kypc,
BCe ycunua 6yayT HanpacHbl. Eciv Ha aTane nnaHupoBaHuA He 3a4eiCTBOBaHbl BCE PyKOBOAUTENN, TO NOTOM
OHMW TaK M OCTaHYTCSl NacCUBHbIMKU HabnpaTensAsmMu.

Heob6xoaumo onpegennTb raBHble 3Tanbl Npeo6pa3oBaHnNii U UX KOHEYHYI0 Lesb, 4eTKO CPOpMyInpo-
BaTb MOC/Nef0BaTeNbHOCTb AeNCTBUI HA pa3HbIX YPOBHAX NPeANPUATUA U TO, KaK 3TO CKaXeTCs Ha COTPYAHU-
Kax u 4To OT HUX noTpebyeTcs B xoae pecopM.

Mocne 3TOro BHELHWI 3KCNepT AOMXEH MPOBECTM C BbICWIMM PYKOBOASLMM 3BEHOM (TOM-MeHeaxepa-
MM) HECKOJIbKO BCTPEY Ha TeMy «4To paboTaeT, 4TO He paboTaeT M UTo AenaTb». [1pn 3TOM cnegyeT rapaHTu-
poBaTb pyKOBOAUTENSAM aHOHUMHOCTb.

Mocne aToro cneayeT ynopago4YnTb BCHO HOBYK MHGpOpMaLMo, chopMynnpoBaTb U YTOUYHUTbL KOHLenN-
LMo npeobpasoBaHuii 1 6yayLlyto 3KOHOMUYECKylo Mofenb. Mpexae 4eM genatb OKOHYaTe/IbHble BbIBOAbI U
yTBepxAaTb nnaH pedpopM, HE0H6X0AMMO NPOBEPUTHL Ha NPOYHOCTbL BCE, YTO €CTb B OpraHusauuu.

6.1.2 lpuBbIYHbIE pesbCbl

CnepyeT HauuHaTb NPOBOAUTL Npeo6Gpas3oBaHUA Npu cnoxuslielica cuctemMe QYHKLUOHUPOBaHUS,
[06MBaACh CKOPbIX M 3aMETHbIX pe3ynbTaToB. B paMkax cnoxuslieica cMcTeMbl HEBO3MOXHO MaaHnpoBaThb
M NpOBOAUTL NMpeo6Gpa3oBaHuUs.

Ecnn pykoBoAMTb Nporpammoil npeo6pas3oBaHWil, BbINOMHASA NapanfiefslbHoO WU CBOKW paboTy, MOXHO
YCKOPUTb X04 pedopMbl.

Heob6xoAnMMO AOBECTN 4O MEHEO)XEPOB, a 3aTeM U BCel OCTa/ibHOW opraHuM3auumn naaH 4eACTBUI C KOH-
KpeTHbIMU cpokamu u gatamu. MNnaH fonxeH 6bITb HEMHOTOC/MOBHBIM W 0YEHb KOHKPETHBIM.

Kax bl Ton-MeHeXxep AO/IKEH NMPUHATbL yyacTue B pa3paboTke 04HON npeo6pa3oBaTesibHOW MHULNa-
TVBbI, €My Xe NpeAcToOUT KypupoBaTb ee pa3BepTbiBaHWe B macwtabax Bceih komnaHuu. Mpuyem genatb 3T0
pPyKOBOAMTENUN BbICLWIErO 3BEHA A0/KHbI 6€3 0TpbIBA OT OCHOBHOI paboThl — ynpaBaeHus CBOMMM nogpasge-
NeHVsMU U NpOBeAeHNs B HUX Bcex 3aTanoB pedopmbl. CoBMelwas oba npouecca, pykoBoauTenu MoryT
3aMeTHO yCKOpUTb X044 npeo6pa3oBaHuii.

CnepyeT NnpoaHann3mpoBaTb HECKO/TbKO CaMblX BaXHbIX MHULMATUB UIN COCPEAOTOYNTLCA HA OYeBUS-
HbIX NPEensITCTBUSIX, Melawwnx geiicTBoBaTh GbICTPO. BbLICTPLIA cTapT foKa3biBaeT cepbe3HOCTb npeobpa-
30BaTebHbIX HAMEPEeHW.

O6uwasn cxema npoBefeHns npeo6pa3oBaHWii NnpeacTaB/ieHa Ha PUCYHKe 2.

HeBO3MOXHO NPOBOANTL NPeo6pasoBaHnsl, KOrAa 4aBHO 3aNyLeHHbIN ynpaBieHyeckui
MexaHu3M BefleT KOMNaHWo No cTapbiM penbcam. YTo6bl 3anycTuTb pedopmy

BbICTpbIii 3anyck npeobpa3oBaHuii HEo6X0A4MMO 0CBOGOAUTL eil 3anacHoii nyTb
Crapt NCIMOJTHEHNE
OBBEKTUBHO C®OPMNPOBATb EXXEKBAPTA/IbHbIN
MPOAHANN3NPOBATbL KOHUEMNUWIO PE®POPM AHANNS
MNONOXEHWE AEN N BbICTPOUTb HOBYIO PE3YNbTATOB
Mpeasa- BbICTPbIA  Cosgarts rpynny Cospate rpynny Cornacosatb
puTtenbHas  CTAPT cTpaTernieckmx o6uekopnopa- pa6oty BbICTPO MPNOBLINTL COBELLAHMS, MPOBOAN-
pa6ota npo6nem TWUBHbIX VHULMATUB noapasgenexuii BCEX COTPYAHUKOB MBIE MO KACKAZLHOMY
K PE®GOPMAM
nPHUMNY
3 -4 mecAua HenpepbiBHO

PrcyHok 2 — TpurBbIYHbIE penbebl. BbICTPbIA cTapT

6.1.3 O6unMe HOBOBBEAEHWIA

HeobxoAMMO paHXupoBaTb MPOEKTbl MO NpuopuTeTam M onpenennTb Tpu, camoe 6osbliee — YyeTbipe
4yeTKo ChOPMYTIMPOBAHHbIE MHMLMATUBLI, pacCYnTaHHble Ha opraHusaynto. Kaxgas niuymnatmea nogpasyme-
BaeT ABa-TPpU Hanpas/ieHUs, N0 KOTOPbIM YTBEPXAAKTCA YeTkne nokasatesnn apPeKTMBHOCTHU.
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6.1.4 MNpoTuBHUKU pecdbopM

Ecnu pykosoauTens opraHusyeT cepbe3Hoe obcyxaeHue npeacToawmx pedopm, rpamoTHO CTpoUT
Becb npolecc npeobpasoBaHuii, 3agaeT BbICOKUIA TeMn 1 y6exaaeT KONNeKTUB B HeOBX0AUMOCTU U3MEeHe-
HWUIA, a TaKKe ICHO AaeT NOHSITb KOIEKTUBY, KaKoW OTAa4N OT HUX XKAeT, MHOrMe ero HenocpeAcTBEHHbIe Noa-
YMHEHHbIE MPUMYT ero No3uLMIo.

Bo3MOXHO, YTO U3-32 OAHOTO UNK ABYX NPOTUBHUKOB pechopmM opraHn3auunsa He CMoXeT BbiICTpo 1 paLu-
OHarnbHO NepenTn OT NNaHNpPoBaHusl NpeobpasoBaHuii K peanbHol paboTe.

6.1.5 MNMocTopoHHUue HaGnopgaTenu

B kpaTuaniwme cpokv cnegyet NpoMHpOpMUPOBaTL BCEX COTPYAHWUKOB O NpeacTosawmx pedopmax, uto-
6bl 4OBUTLCA WNMPOKOI NOAAEPXKKM.

MocTtopoHHWe HabnogaTenu MoryT 3amMeannTb ABUXKEHUe Bnepea.

MHorne npeobpa3zoBaHusi, OCHOBaHHbIE Ha caMbiX GnecTaAWmMX naeax U cTpaTternax, sakaHuMBanuchb
npoBarom, MOTOMy 4TO He 6bina NpoBedeHa pasbAcHUTENbHaA paboTa ¢ NloabMu, KoTopble Hanpsimyto pabo-
TaloT C KNIMeHTaMu UnNn Ha npounssoacTee. CnegyeT npoaymaTb NPorpaMmMy nocneaosartenbHoro U 6eicTporo
«KacKkagHoro BkntoveHus» B pecopmy Bcel opraHusaLun.

6.1.6 Ynapok cun Ha cTagum BbINONHEHUNA

B npouecce peopraHnsaLmmn BaxHo, 4Tobbl pyKoBOACTBO U COTPYAHUKU NpUAEPKUBANUCH yCTaHOBEH-
HOro Ha NpeaplayLMX cTagusx nnaHa 4erncTBun. Hy>kHO CTaBUTL KOHKPETHBIE 1 OCYLLECTBUMbIE NPOMEXKYTOY-
Hble 3aJauu.

PykoBoguTenn He [OMMKHBLI NMepeknagbiBaTb OTBETCTBEHHOCTb U OCMabnATb KOHTPOSb BLIMNOSTHEHMS
paboT, oT HMX no-npexxHemy TpebyeTcs nponaraHAMPoBaTh Npeobpa3oBaHNA U NogaBaTe NPUMeEpP APYIMM.

Mpu nepexoge K cTagun peanusauym MOXeT NPOU3OATU HECKONbKO NpeackasyemblX cnagos:

- nocTcTapToBas ycTanocTb — HacToswme npeobpasoBaHNsa HauYMHAKOTCA TOMNBKO Ha aTane ucnosiHe-
Hus. OT pykoBoAUTENS BO MHOIOM 3aBUCUT, YTOObI TOM-MeHeMKepbl BCeX YPOBHEN peanu3oBbiBanii OCHOB-
Hble NpeobpasoBaTenbHble MHULMATUBSI;

- «CcamMOHafesHHOCTb cepeauHbl NyTU», ocnabneHne AeUCTBUA CO CTOPOHBLI COTPYAHUKOB U PYKOBOAW-
Tenel B Npouecce nposeAeHUs paboT Ha aTane peanusauuu;

- «NPe3yMnuus BEYHOro ABWKEHUA», 3abnyxaeHne co CTOPOHbI pyKoBOAUTENEN U COTPYAHWUKOB, YTO BCE
HeobXxoanMble AEWACTBMSA BbINONHEHBI 1 Gonblue Npeobpa3oBaHUAMM cneLuransHO 3aHUMaTbLCA He cneayerT.

B oTHoweHWn Gonbluen opueHTaLmMn Ha noTpebHocTu noTpebuteneit HeobXoaANMMO OTMETUTb, YTO B
TeyeHne MHOTUX NeT pyKoBOAUTENN BUAENN CBOIO IMaBHyto 3agady B MakCUMU3aLUN akLIMOHEPHON CTOUMOC-
TM. Ho ons cammx akuMOoHepoB nydlle, ecnvu BusHec yuuTbiBaeT MHTepeckl notpebuteneid. HeBo3MOXHO
MOCTOAHHO NOBbIWATL AaKLMOHEPHYHO CTOMMOCTb, MOTOMY UTO LieHa akLuin onpegensieTcs oXXnaaHusiMmn akumo-
HepoB. PaBHeHWe Ha akLMOHEPHYH CTOMMOCTb HUKaKoW NoMb3bl akuMoHepam He nprHocuT. MNpu npaBunbHOM
nogxone notpebutenbckas LEHHOCTb NPOAYKTOB CTAHOBUTCH NPUOPUTETOM. AKLMOHEPHAas NpUbbINb KoMna-
HWUI, n3bunparowx NogobHYo TaKTUKy, Kak NPaBumo, Bbille, YeM NPUBLINL BeAYLMX KOMNaHWA, OPUeHTUPO-
BaHHbIX Ha akuuoHepoB. KoMnaHuu O0MmkHbI MakcuMarbHO MOSHO OTBevaTb 3anpocaMm nokynaTtenein u
OAHOBPEMEHHO rapaHTUPOBaTh akLMoHepam, YTO OHUM NonyyaTt NpUuemMseMelil (C y4eTOM pucka) 4oXoa.

KomnaHuu, koTopble He OpueHTUPOBaHbI B MEPBYO oYepedb Ha MaKCMMU3aLMIo akLMOHEePHON CTOMMOC-
T, MOTYT NONYYUTb 6OMbLLIYIO NPUGLINbL, ECMN NX PYKOBOAUTENAM HE HY>KHO KOHTPONMPOBaTb OXXMAAHUSA aKLm-
OHEepOoB 1 OHW MOTYT B BoMbLUei CTENEHN COCPEAOTOUNTLCS HEMOCPEACTBEHHO Ha GU3Hece.

6.1.7 BHeapeHMe MeHeOXMeHTa 3HaHUN

OcHoBHol Lenbto M3 siBnsieTcsa BHeapeHue M3 kak ecTeCTBEHHOW YacTu exxeAHeBHOM paboThl Kaaoro
coTpyAHWKa opraHusauuvi. Hanpumep, npeacraensetca HeobxoanmelM obecneyvnTb MPUMEHEHNEe UHCTPY-
MeHTOB UT, oTHocswmxest K M3, BHeapeHMe YCBOEHHbIX YPOKOB Kak HEOTHEMITEMON YacTUN KaXK4oro NpoeKTa un
paboyero noToka, a Takke OTKPLITON KyNbTypbl, OPUEHTUPOBAHHOM Ha 3HaHUsA. OgHako, NpucTynas Kk paboTe
no M3, Hemnb3s oXuaaTb, YTO BCce coTpyaHMKN ByayT paboTaTb Tak ¢ camoro Havana. BHavane npeanpusatus
OOIKHBI NOHUMATb, YTO npeacTtasnseT cobon M3. MimeeT cmbicn BHeapaTs M3 nocteneHHo B HeGonblune
NpoeKThl, yaenss ocoboe BHAMaHWE TWaTerbHO BblAeNEeHHbIM TEMaMm.

Hwxe npuseaeHa cTpykTypa MNM, agantupoaHHas nog notpebHocT MCI B koHTekeTe M3. Ha kaxaom
aTane npuseaeHbl MpUMepbl, YCTOSBLLASACA NPaKTUKa, MoNe3Hble UHCTPYMEHTBI U T. 4., KOTOPble COAENCTBYIOT
obwemy npoueccy BHeapeHuss M3 B MCI. Mockonbky He Bcerga npeAcTaBnseTcs BO3MOXHBIM NPOBECTU
0QHO3Ha4YHOE pasrpaHuyeHve Mexay oTAesbHbIMK 3Tanamn, He UckovarTes AybnvposaHue U cxoacTea
MeXay UHCTPYMeEHTaMK, NpeacTaBieHHbBIMU Ha pasfnyHbIX aTanax.

O6was cxema MM no M3 MoxeT BKIIHOYaTb NATb 3TAMOB (BO3MOXHbI adanTaunmn B pasnmnyHbiX KOHTEK-
cTax fpoekTa, ogHaKko Afs coxpaHeHWs1 obLLero xapakrepa crieqyeT BOCMOMb30BaTLCA NMPUBEAEHHOW HUKe
CXEMOM C COOTBETCTBYOLWMMN HAUMEHOBaHNAMM rMaB (CM. PUCYHOK 3).
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3tan A: paspaboTka npoekta no M3 Ha nepsom 3aTane BuAeHvue, MUCCUA, CcTpaTerns u Luesm no nHuymatm-
Be M3 f0/mXHbI 6bITb ONpefeneHbl, a 3ajayv yCTaHOB/EHbI.

Jtan b:oueHka HacTosilee cOCTOSIHME aKTUBOB 3HaHWA W MOTOKOB A0/MKHO 6biTh
OLE€HEHHbIM.
Otan B:paspaboTka TpeboBaHUA JO/KHbI ObITb onpefeneHbl, anbTepHaTUBHbIE pelue-

HUS OLLeHEeHbl N NNaHMpoBaHWE OCHOBHbIX 3/IEMEHTOB pPeLLeHusa Mo
M3 (MHCTPYMEHTbI U MEeTOAbI) BbIMO/IHEHO.

OT1an [I: BHegpeHue PacnpocTpaHsfeTcsa Ha npoueccbl BHegpeHus peweHus no M3 B
opraHusauuu n, ecim Heo6xoAnMMo, Ha MeToAuKy 06y4YeHus 1 NoAro-
TOBKM KOHEYHbIX NOsib30BaTefiel MHCTPYMEHTOB U MeTOA0B.

Jrtan [: oueHka/cTabunbHOCTb OueHKy npoekTa criefyeT NpoBOAUTb, a pesynbTaTbl U3MepaTb. Ha
3TOM 3Tane paboTra He [O0/HKHA 3akaHYMBaTbCHA, C 3TOF0 MOMEHTa
OO/MKEH HayMHaTbCSA MOCTOSIHHBLIA MpoLecc MHTerpauun pesysnbTa-
TOB/BbIBOOB B €Xe[HEBHY paboTy npeanpusatus.

MapannenbHO C 3TUMKN NocnefoBaTeNbHbIMKN 3TanamMun (Ha NpakTuke He cnefyeT paccMaTpuBaTth aTarnbl
cxembl MM Kak OTAenbHble 06bEKTbl, HA0OOPOT, OHM SIBAAKTCSA TECHO CBSA3AHHLIMW W 3aBUCUMbIMU MeEXAY
cob0il, Kak nokasaHO Ha pPUCYHKe 2) PyKOBOACTBO [AOJ/DKHO paccMaTpuBaTb Hayano M3MEeHeHusa npouecca
MeHe[)KMeHTa B OpraHu3aunun: pykoBoauTenn AO/MKHbI MHDOPMUPOBATL M BK/IOYATb B MPOLLECC BCEX 3aUHTE-
pecoBaHHbIX akuMoHepoB, YTO6blI 06ecneynTb OTKPbITOCTb, YKPENUTb AOBepue 1 ynpasnATb pasinuyHbIMU
OXMAAHUAMM C camMoro Hadvana (nogpobHas wHdopmauus no Ky/nbTypHbIM acnektam M3 npusegeHa B
FOCT P 54876). lMNMpouecc BHeppeHus M3 pacnpocTpaHseTcs Ha Bce BUAbl AeSATeNIbHOCTU, CBA3aHHble C
4YesnlIoBEKOM, Lie/iblo KOTOPbIX ABASETCHA NogAepXKa BbiNOMHEHUA pelleHns no M3 nocpeAcTBOM NpUBeYeHNs
nogeli K peleHunio 3agay NnaHnpoBaHus, aHannsa u BHeAgpeHus W, KOHEYHO, NoCpeAcTBOM O0ByyeHus n nog-
roTOoBKM MepcoHana, Bnajerwlero 3HaHusaMu, kK pabote ¢ HOBbIMK MpoLeccaMy U TEXHONOTMAMMK, a Takxe
nocpeacTBOM MOTeHLUManbHON pa3paboTKM HOBbIX PONEN, OTHOCALLUXCHA K 3HAHMAM (Hanpumep, MeHeaxep
3HaHWiA, 6pokep 3HaHWiA). BHegpeHne M3 A0/MKHO BK/OYATh B ce6A CUCTEMATUYECKYH BHYTPEHHIOK CBSA3b
MeXAy pasUYHbIMKM  akumoHepamu, npegycMaTpuBalollyd 06CyxaeHMe MOoCTaBNEHHbIX 3ajad U
YCTaHOBJ/IEHHbIX 3TaNoOB NPOEKTa.

6.2 lMpouecc aHanm3a o60cHOBaHUA

Mpouecc AO Ha pa3paboTky NpuMeHUM K to60omy npoekty CCM. OH cOCTOUT M3 Criefyrowmx 3Tanos:
a) aHanu3 obocHoBaHWA aBTOpoM npoekta CCM wim OT ero MMeHu;

6) HesaBuWCMMAas OLEHKA NPeA/IoKEHUss C LEeNbld PacCMOTPEHWs BOMpoOca, SIBASIETCA NIM aHanius
060CHOBAHUS [,OCTATOUYHbLIM WM HEOGXOAMMO NMPOAC/IKUTL 3Ty PaGoTy;
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b) HesaBucumasi oueHka aHanusa oBoCHOBaHMS W MOAroTOBKA oTYeTa (AoKnaja, pekoMeHaauumi),
KOTOpPbLIN BKIIIOYAET cneayoLyo MHdopMaLmio Ans o6ocHOBaHUS NpearioXeHns B TedeHne nocreayowero
ero pacCMOTPEHNS:

- peKoMeHJaLuMn ¢ KpaTKUM U3MoXeHWeM LenecoobpasHocTy, BKoYas NpeanodTuTenbHyo obnactb
NMPUMEHEHUS 1 TUMN JAOKYMEHTA;

- MeToAbl OLIeHKN COOTBETCTBUA (MPpU UX HanMuMn) NpeasiokeHHoro craHgapTa, KOTOpbIA cuMTaloT
caMbIM NOAXOCAALUMM AN Nofb3oBaTenen HacTosALWero cTaHaapTa;

- KpaTKoe N3NoXeHWe OLEeHKN aHanuaa o6oCcHOBaHNS, BKIHOYAs PACCMOTPEHHbIE 3Ha4MMble dhakTophl
3a 1 NPOTUB;

- coOTBeTCTBYWOLWas reorpaduyeckasl, oTpacnesas U KOHTakTHasi MHpopmaLms, NOAroTOBNEHHaA U
cobpaHHas BO BpeMsi OLEHKU;

- ngeHTudrkauns asTopoBs Aoknaga.

Llenb He3aBUCUMOW OLeHKN — AaTb 6eCnpUCTPacTHYH U 06 BEKTUBHYIO MHGPOPMALMIO B KAYECTBE OCHO-
Bbl AN oT4eTa. B oTyeTe cnefyeT npeAcTasuTb AOMOMHATENLHYO MHopMaUMio ¢ TeM, YTOObI MOXHO Bbino
NpUHMMaTbL KOMMNETEHTHbIE peLleHNs B npoLecce oaobpeHus.

Ha HauanbHoM aTane noboro paccmotpeHuss CCM cneayeT NpoBoAWUTb HOBEIA aHanmMs o60CHOBaHMS.
MacwTab aHannsa 060CHOBaHNsA MOXET U3MEHATLCA OT He3HaUMTENbHOro A0 Gonee BaXKHOro B 3aBUCUMOCTM
OT OXnaaeMbIX USMEHEHUI B NPaKTUKe MeHeMKMeHTa nocne paspaboTkn paccMmaTpuBaeMoro ctaHgapTta Ha
CUCTEMbl MEHEPKMEHTA.

Mpwn oueHke aHanusa o60cHOBaHWUA cneayeT NPUHATL BO BHUMAaHWE NPUHLUNMGI, NPUBeAEHHbIE B pasje-
ne 5, n BONpochbl, NpUBeAeHHbIE B NPUNOXeHUA A.

OTOT npouecc AoMKeH NOMoYb NOATBEPAUTL Hanu4Yne NOoTpebHOCTN B cTaHAapTe Ha pbiHKe 1 onpeae-
nuTb 0611acTN BO3MOXKHBIX U3MEHEHWUNA.

Hoknaa no aHanuay 060CHOBaHUA AOMKEH ykasaTb O4HY U3 creaylolwmX pekomMmeHaaLuii:

- OTKITOHWTL;

- NOATBEpPAMUTD;

- nepecMoTpeThb;

- OTJIOXKWTb A0 BbIACHEHUA BO3HUKLUMX BONPOCOB.

6.3 Kputepum gns aHanusa 060CHOBaHUA

B npunoxeHuu A nepeymcneH psa BONPOCOB, COCTaBIEHHbIX HAa ocHoBe [11, npunoxeHune B] n obwmnx
npuHUMNOB pasdena 5. 3Tu BoMpockl criedayeT UCMonb3oBaTh B KayecTBe Kputepues Ans 060CHOBaHUA U
oLeHKkU npeanoxkeHHoro npoekrta CCM.

PaspaboTunkam npoekta CCM cneagyeT yuuTbiBaTh NpUHLMMLI, NpMBeAeHHbIe B pasgene 5, u obpa-
LWaTbCcs K Bonpocam, NpueBeAeHHbIM B NPUIoKeHUn A, Npu noAroToBke CBOEro aHanusa o6ocHoBaHus. MNepe-
YeHb BOMPOCOB He SIBMSIETCS MCYEepnbiBawLWMM W crniegyeT NpefocTaBnsiTb Mobylo OOMONMHUTENbHYIO
WHbopMaLMIo, KoTopast MOXKET BbITb YMECTHON.

3Ha4YnMMOCTb 1 NPUrOAHOCTb Pa3HbIX BOMPOCOB B MPUIOXeHUU A ByaeT USMEHSITbCSl B 3aBUCUMOCTU OT
xapakTepa npoekta CCM. AHanus 060CHOBaHMUS IOSDKEH NoKasaTb, YTO BCe BOMPOCH! ObINU NPUHATLI BO BHU-
maHue. Ecnv 6yaeT pelueHo, YTO OHU He COOTBETCTBYIOT YaCTHOM CUTYaLWK, Torga crneayeT YeTko 06 bACHUTb
NpuYKHbI Takoro pelleHns. MpeanoxeHue HoBoro CCM tuna C nnu HesHauuTenbHbIA NepecMoTp CyLecTBY-
toLLlero cTaHaapTa notTpebyoT MeHee CTporMe OTBETHI Ha BOMPOChHI, YEM B cryyae npeanoxeHusi Hosoro CCM
Tvna A.

Inua (noapasgeneHys opraHnsalumun), OTBETCTBEHHbIE 3a OUEHKY aHanmia 060CHOBaHWUA, AOMKHbI
MCMNOMb30BaTh MPUHLIMMNBI U BOMPOCHI AN1S KPUTEPUEB, NpUBeAeHHbIE B NnpunoxeHun A. Ocobblil acnekT onpe-
neneHHoro CCM moxeT noTpeboBaTb paccMoTpeHne AoNOMHUTENbHBIX BOMPOCOB, 4SS TOrO YTOObl OLeHNTb
06BEKTUBHO NPUroAHOCTb NpeanokeHHoro npoekta CCM ans peiHka. B npolecce oLeHkn aHanuMsa 060cHo-
BaHWUA aBTOPY MOryT BbITb 3a4aHbl BOMPOCHI, YTOObLI BHECTW ICHOCTbL B OTBETHI UMW NOMYYUTb AONOSHUTE M-
HYI0 MHopMaLnio.

Mpun aHannse obocHoOBaHUA Takke LienecoobpasHo NPOBOAUTL MepBOHaYanbHY OLEHKY pucka ans
npeanpusiTuia, y4acTBYHOLNX B MHHOBALMOHHOW AeATENbHOCTHU, C Lienbio ycTaHoBrneHust ponv CCM ans cHu-
XeHuns pucka. B atom cniyyae uenecoobpasHo npumeHuts FTOCT P 31000, a Tarkke Apyrue ctaHgapTbl B
obnacTtu puck-MeHeaXMeHTa.

Ha pucyHke 4 npeacTtaBneH utepaunoHHbIA npolece paspaboTkM cTaHOapToB Ha CUCTEMbl MEHedK-
meHTa (CCM) MHHOBAUMOHHBIX MPEANPUATAN, UCMOMb3YIOLWNIA B KAYECTBE KpUTepus 4N OLEHKN CBOER NHHO-
BaLMOHHOW AeATENbHOCTU U oLeHkn TpebosaHuin CCM gocTrkeHne ONyCTUMOro YPOBHSA pUcka MeToAoM
OLIeHKM pucka.
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1 /IHHOBAUMOHHAA AEATENLHOCTL CraHpapThl pUCK-MeHemKMeHTa
MpoeKkTHbIN OueHka pucka
MeHeaXMeHT
> Mpoext CCM — CHuxeHue pucka
Het
HocrarouHo

128

PrcyHok 4 — WTepauunoHHbIl npouecc pa3paboTky CTaHAAPTOB HA CUCTEMbI MEHEAXKMEHTa
MHHOBAaLMOHHLIX NPeanpuaTun

PaspaboTtka CCM npeanoyvtuTenbHO AOMKHA OCYLLECTBAATLCA € UCNONb30BaHUEM NHCTPYMEHTOB Npo-
eKTHOro MeHePKMeHTa, OCHOBaHHbIX Ha [4].

B cnyuae ecnv BHeapeHne CCM He NO3BONUT AOCTUYb KENaeMOoro CHUXKEHUA YPOBHSA pucka, Heobxoau-
MO 60 nameHnTb Npoekt CCM, nMbo BHECTU KOPPEKTUBLI B UHHOBALMOHHYIO AEATENbHOCTb NPeANPUATUSA.

7 PykoBopacTBO no npoueccy pa3paboTkm u cTpyktype CCM

7.1 O6LWwume nonoxeHns

Paspabotka CCM 6ygeT BMUSATL Ha TO, YTO KacaeTcst:

- [ONroCpOYHOro BO3AENCTBUA 3TUX CTAHAAPTOB Ha NPaKTUKY BusHeca;

- Ba)XXHOCTM 0BLLecTBEHHON NoddepKKku 3TUX CTaHAapTOB, B TOM Yncie Haubonee 3anHTepecoBaHHbI-
MW CTOPOHaMW;

- MpaKkTUYeCcKon BO3MOXHOCTI BOBMEYEHUA MHOTUX APYruX opraHn3auuin,

- PbIHOYHOW NOTPEBHOCTN B COBMECTUMBIX U COTNacoBaHHbIX CTaHAapTax Ha CUCTEMbl MEHeDKMEHTA.

PaspaboTka 1 nepecmoTp Bcex CCM aomkHbl cneaoBath 3a npoueccamu, onucaHHbiMU B 7.2. Mpu pas-
paboTke cTaHO4apTOB TpebOoBaHUA K cUCTEMaM MeHeMKMEHTa WNW CTaHAapTOB PYKOBOASALWMX YKaszaHWU
(cm. 3.2) cneayeT Takke cobnogaTb npaBuna, U3noxeHHole B 7.3. B cnyvae, koraa NnpoekT AoKyMeHTa yxke
HanucaH 1 NPUHAT 3a 0CHOBY AnA nNpeanoxeHHoro CCM, cneayeT ycTaHOBUTL CTeneHb NMPUMEHEHUs! PeKo-
MeHAauun, npuBeaeHHbIX B 7.2 1 7.3, Ha OCHOBE 3aBEepPLUEHHOCTU 3TOr0 AOKYMEHTa.

Bce ctaHgapThl Ha CUCTEMbI MEHEI)KMEHTa AOMKHbI UCNOMb30BaTh COMNMacoBaHHYIO TEXHOSOTMUIO C TeM,
YyTO6bI OHM BbINK YAOGHBIMU B UCMOMNb30BaHUM U COBMECTUMBIMW APYr ¢ Apyrom. B Tex cnyyasx, korga aT1o
NpUMEeHNMO, B CTaHZapTax Ha CUCTEMbI MeHeKMeHTa cneayeT UCNOoMNb3oBaTh 06LMe 3NeMeHTbl, KOTopble
AOMKHbI ObITh PACNONOXeHbl B OA4HOW U TOW e nocnegoBaTenbHOCTU (CM. 7.3).

CneayeT TWwaTtenbHO NPOEKTUPOBATL apXUTEKTYPY KOMNNEKca CTaHAapTOB HA CUCTEMbl MEHePKMEHTA,
a Takke onpegenqTb porb KaXaoro AoKyMeHTa B 3Toi cepuu. Jliobble cTaHaapThl, CBA3@HHbIE C CUCTEMOW
MeHexkMeHTa (Tuna C) B pamkax cepum CCM, A0MKHBI NONHOCTLIO COOTBETCTBOBATL CTaHAapTam Tpebosa-
HUN K cucTemam MeHegkmeHTa (Tun A). B ctaHgapTtax Tuna B n C He cneayeT npeacTaBnsiTb AONONHUTENb-
Hble TpeboBaHuUs kK cucTeme MmeHemkMmeHTa. MNpu paspaboTke cTaHaapToB cepum CCM no BcroMmoratenbHbIM
WHCTpYMeHTaM crneayeTt COOTBETCTBEHHO UCMONb30BaTh NOMOKEHUs 7.2. DTN JOKYMEHTbI ABNATCA He3aBK-
CUMBIMU, MO3TOMY HET HEOBXOAUMOCTHM COrnacoBbIBaTh UX CTPYKTYPY CO cTaHAaapTaMmu Tuna A nnu B. OgHako
NPy Hanu4Mu aHanorudHbIX AOKYMEHTOB U3 ApYron unn Tou xe camomn cepum CCM, Ha 3ToT bakT cneayet
o6paTuTb A0MKHOE BHUMaHWe U cornacoBaTb faHHOE peLleHure.

B cnyyae, korga npegnonaraetcs paspaboTka pyKOBOASILLMX yKasaHW MO cUCTeMe MeHeqKMeHTa,
Ba)KHO YETKO ornpeaennTb UX hyHKUUN BMECTe C UX B3aUMOOTHOLLIEHUEM CO CTaHAapTOM TpeboBaHWUi K CUcTe-
Me MeHeDKMeHTa, Hanpumep:

- PYKOBOAsLUME YKaszaHWA Mo UCNONb3oBaHWUIO cTaHaapTa TpeboBaHui;

- PYKOBOAsILIME YKa3aHWUs NO YCTaHOBMEHUo/peanusaunm CUCTEMbl MEHEDKMEHTA;

- PYKOBOAsLINE YKa3aHUA NO COBEPLUEHCTBOBAHUIO/YCUMEHUIO CUCTEMBI MEHEKMEHTA.

11
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PykoBoasawme ykazaHus gns ctaHgapta Tuna A, KoTopbii onpegensaeT TpeboBaHus K cucteMe MeHe K-
MeHTa, AOMKHbI UMETb CTPYKTYPY, COMMacoBaHHY0 C HACTOALWMM CTaHA4apTOM.

B cnyyae, korga npeanoXeHHbIA CTaHA4ApT HA CUCTEMY MeHeXMeHTa ABNAETCA OTpacneBbiM, TO B
AononHeHue K pykoBOACTBY, yKazaHHOMY B 7.2 1 7.3, NPUMeHsIIOT criegyroulee:

- oTpacnesaa CCM pomxkHa 6biTb COBMeCTUMa WU corflacoBaHa ¢ o6WMM CTaHAapTOM Ha cuctemy
MeHeKMEHTa;

- nuua (nogpasgeneHue opraHusauun), OTBETCTBEHHbIE 3a OBLWMIA CTaHA4apT Ha CUCTeMY MEeHEeIKMeH-
Ta, MOTyT BbIABUHYTb AOMOSIHUTENbHbIE TPeboBaHUSA, KOTOPble AO0IPKHBI BbITb YAOBNETBOPEHI, U MEeTOAbI,
KOTOpbIM HeobxoanMo crieoBaTh;

- MOryT noTpeboBaTbCsl KOHCYNbTaLUKN ¢ APYrMMU NoapasaeneHuaMn Unnm Niuamu, a Takke ¢ Haumo-
HarnbHbIM OpraHoMm Mo cTaHgapTU3auun No BoNpocam oLEeHKN COOTBETCTBUSA.

B cny4yae paspaboTku oTpacneBbix AOKYMEHTOB crieqyeT YeTKO onpeaenutb nx yHKLUMU U B3auMOOT-
HoleHuWe ¢ o6wmm CCM (T. e. AononHUTeNbHbIE OTpacneBble Tpe6oBaHWUA UM MeToAbl, KOTOPLIM HeoGxoau-
MO crefoBaTh).

B oTpacneBbix AoKyMeHTax criedyeT Bcerga SACHO NokasblBaTb (HanpuMep, € MOMOLLULID PasHbIX
Tunorpaduiecknx CTUNein) TMn npegocTaBnaemMon oTpacneson nicdopmauun.

7.2 Mpouecc paspabotku CCM

7.2.1 O6wue NonoxeHus

BonblunHCTBO NonoxeHW B 4aHHOM nogpasaene KacaloTcsl ToAroToBUTENbHOro atana (atan 2), KoTo-
pblii OXBaTbiBaeT NOAroTOBKY paboyero npoekta. MomMnUMO onucaHHOro Hke npouecca paspabotku CCM,
MoXeT BbITb TakKke NCNoMb3oBaHa NpoLueaypa n MeToAoNONs NMPOEKTHOrO MEHeMKMEHTa, onncaHHas B [4] n
ApYrux COOTBETCTBYIOLUMX CTaHAapTax.

7.2.2 TMpoekTHaAa cneuundmrkauusn

B uensax rapaHTum, YTO 3ambicen ctaHAapTa, Kak nokasan aHanus obocHoBaHuA, ByaeT nogaepkaH,
cneayet paspaboTaTb 1 yTBepAMTb NPOEKTHYO cneludukaLmio 4o Havana paboTbl Hag pabourm NPOEKTOM.

CniegyeT pewmnTb Bomnpockl chopMaTa 1 coaepXaHns NMPOeKTHOW cneundurkaumu, KoTopble NoaxoaaT
Aana kaxgoro tuna CCM, a Takke HasHaunTb OTBETCTBEHHbIX ML, Nn noapasaeneHne Ans BbINONHEHUA 3TON
3ajaun.

B npoekTHol cneumndukaummn cnegyet o6patntbes K cneytoLlmMm BONpocam.

MoTpebHOCTM Nonb3oBaTens MaeHTndunkauma nonb3osaTtenei U 3aMHTepecoBaHHbIX NULL CTaH-
JapTa 1 CBsI3aHHbIX C 3TUM NOTpebHOCTEN BMecTe ¢ nsaepXkamn n
BbIro4aMn Ana aTUX Nosib3oBaTeniei.

O6nacTtb npuMeHeHNs Pamku 1 uenb ctaHaapTa, HasBaHue 1 obnacTb NpUMeHeHUs.

CoBMecTUMOCTb Kak 6ypgeT gocturatbc COBMECTUMOCTbL chneundukalmMn ¢ apyrum
cemencteom CCM, Bistouas BbiiBNeHue obLWmnx anemMeHToB ¢ aHano-
rMYHBIMW CTaHAAPTaMu1, U Kak Bce 3T ByeT BKMOYEeHO B peKOMeHA0-
BaHHYIO CTPYKTYpPY (cMm. 7.3).

MNocnenoBatenbHOCTb CornacoBaHHOCTb C APYTMMU JOKYMEHTaMu, KOTopble NnaHupyeTca
paspabaTbiBaTb B paMKax CTaHAapTOB HA CUCTEMbl MEHEAXKMEHTA.

MpumeyaHune—bonbwas vyacTb, Cnu He BCA MHPOPMaLUS 0 NOTPEBHOCTSAX NONL30OBaTENEN U 3aNHTEPECO-
BaHHbIX NUL, U 06NacTu NPUMEHEHUs CTaHAAPTOB, MOXET 6bITb NoNyyeHa Npy aHanuse 060CHOBaHUS.

B cny4ae pa3paboTku TpeboBaHWI K cucTeMe MeHeKMeHTa UK cTaHaapTa PyKoBOAALWMX yKazaHUiA
(cm. 3.2) B npoekTHOM cneuudukauumn cnegyet paccMoTpeTh criedytoLme Bonpochl.

Moaensb XapakTepHble YepTbl MOAENU, KOTOPbIE AOMKHbI ObITb UCNONL30Ba-
Hbl ANs ctaHgapTa (cm. 7.3).
CTpykTypa CTpyKTypa AoimkHa cnefgoBaTb pekoMeHAaUuAaM, ykasaHHbIM B 7.3.

EcnuecTtb ApuvnHbel He cobniopatb peKkoMeHOOoBaHHYI0 CTPYKTYpPY, TO
3TO cneayeT NOACHUTbL.

I'IpoeKTHaﬂ cneumdurkauma goskHa obecneuvBaTb cnenywulee:

a) pes3ynbTatel aHanusa obocHoBaHus npasunbHO nNepeBoanT B TpeGOBaHMﬂ CTaHgapTa Ha CUcTteMy
MeHe)KMeHTa;

6) I'IpOGJ'IeMbI COBMECTUMOCTU U cornacoBaHHOCTU € APYIMMU cTaHAapTaMuU Ha CUCTEeMbl MEHEXKMEeH-
Ta BbIABNAIOT U HANPaBNAKT Ha N3yvYeHue;
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B) 6asuc ansa BepucuKaLMM KOHEYHOro CTaHAapTa Ha CUCTEMY MEeHeKMEHTa CYLLECTBYET Ha COOTBET-
CTBYIOLLMX 3Tanax B TeueHue npolecca paspaboTku;

r) yTBepxaeHue NpoeKTHOMW crneuudukaLmm cosgaeT OCHOBY ANA Npae co6CTBEHHOCTU B TeYeHue Bcel
pa6oTbl HaJ NPOEeKTOM;

[) y4uTbIBalOT 3aMeyaHus], Nosy4YeHHbIe Ha aTarne cornacoeaHua HoBoM pa3paboTku;

€) NpUHUMAlOT BO BHUMaHWe Mobble orpaHudeHus.

MpwnmeyaHue— Ecnmans aHanusa 060CHOBaHUSI HANPABNEHO HECKOMBKO CTaHAAPTOB, TO NPOeKTHAas cneuu-
hvKaumsi MoXeT NoTpe6oBaTLCA ANS KAXAOro cTaHaapTa.

7.2.3 OGecneyeHue pe3ynbLTaToOB pa3paboTku

7.2.3.1 MeHemXMeHT npoekTa

Pa3paboTunku JOmKHBI YTBEPAUTL NaH NPoeKTa, B KOTOPOM yKa3aHo, kak npeanonaraeTca opraHn3o-
BblBaTb W ynpasnsTb paboToi Hag 3TUM NPOEKTOM, onpeaeneHbl BpeMeHHble paMKn U Kak NpoekT byaet
BbIMOJHATLCA MO KMNIOYEBLIM AaTaMm.

B uensx obecneveHus obLlen noaaepxku cneagyet npyurnawarh y4actsosaTb B paboTe Hag NnpoekTomM
Te opraHu3auuu, KoTopble TeCHO COTPYAHUYAIOT C opraHu3auueit paspaboTumka.

7.2.3.2 Yenoseyeckue pecypchl

Ycnex paboTel Hag nobeim npoektom CCM B 6onbLwon cteneHn 6yaeT 3aBuceTb:

- OT cocTaBa pabouunx rpynn, KOTopble AOMKHbI BKMOYaTb B ce6s akcnepToB B 06nacTn MeHemKXMeHTa n
HanucaHwusi CTaHAapToB, a Takke UMeTb cbanaHcUpoBaHHOE NPEACTaBUTENLCTBO OT Pa3HbIX Y4aCTBYHOLNX
CTOPOH; U

- HenpepbIBHOCTM yyacTus akcnepToB B paboTe rpynnbl, YTo Npeanonaraet ux o6as3aTenbCcTBoO Henpe-
PbIBHOTO MPUCYTCTBUS.

PaspaboTunku HasHavaloT AaTy U roTOBAT NpoBeAeHWe CoBelaHii, U AOMKHBI BbITb YBEpeHbl B TOM,
YTO Y4acTHUKM MOHUMAIOT 3adady 4, B criydae HeobxoAnMoCTn, MoryT obecnevnTe UnNn opraHnsosatb ee
BbIMOMHEHNE.

7.2.3.3 MOHUTOPUHT pe3ynbTaToB paboThbl

B npouecce paspabotkn CCM cnefyeT oCyLUeCTBAATL TEKYLUMIN MOHUTOPUHT €0 COBMECTUMOCTU U Ner-
KOCTW NMPUMEHEHNA C APYTMMUN CTaHAapTaMu Ha CUCTEMbI MEHEDKMEHTa NyTeM oxBaTa CneayoLmMx BONPOCoB:

- IeKkcuKka v onpeaerneHuns;

- BKMOYEHWEe cornacoBaHHbIX OOLLMX 3NEMEHTOB;

- UCNOMb3oBaHWe COornacoBaHHOM CTPYKTYPLI 1 BOMPOCOB A4St PACCMOTPEHUS B K&XXAOM pasaene;

- HeobXxoaMMOCTb B pasbsACHEHWUM (C TOYKM 3pEHMS A3bIka U NpeacTaBneHus);

- nsbexaHue coBnageHuin U NPoOTUBOPEUNIA.

7.2.3.4 OTKMNOHEHWs B MEHEIKMEHTe MnpoekTa

Ilioboe oTknoHeHWe oT rpaduka, pekoMeHA0BaHHOW CTPYKTYPLI (CM. 7.3) n/unn NpoekTHO cneuuduka-
LMK criedyeT cornacoBbiBaTb W PerucTprpoBaTtb, YTobbl A4aTb BO3MOXHOCTb pas3paboTyvkaM y4YnTbiBaTb
3TV OTKITOHEHWUs N YCTaHaBnMBaTb afeKBaTHble NpoLeaypbl AN KOPPEKTUPYIOLNX 4EACTBUIA NO 3TUM OTKMO-
HEHMSIM.

7.2.3.5 Bepudukauusa v sanvgauus

B npouecce nnaHuposaHua paboTbl HaAd NPOEKTOM paspaboTynkam cregyeT ycTaHaBnMBaTh aTankbl, Ha
KOTOPBIX MPUMEHSIETCA COOTBETCTBYOLAs MeTOA0NorUs BepudmrkaLmm (Ha CoOoTBETCTBME MPOEKTHOM cneLm-
dukauun) n BanugauMn Ha CoOOTBETCTBUE NpeaHasHauYeHHOMY UCMOSb30BaHULO.

Mo ceoeMy xapakTepy npoLecc BepuduKkaLmm He MOXET Ha4YMHaTLCSA 40 YTBEPXKOEHUS NPOEKTHON cre-
LmdurkaLmm, Ho YToBbl BOCNOML30BATLEA e pesynbTaTaMu, OUeHb BaXKHO OCYLLECTBNSATL NPOBEPKY KaK MOX-
HO paHblUe, Mo KparHen Mepe, Ha aTarne NoAroToBKM NPOEKTHON crneunduKkaLmn UK NpoekTa cTaHgapTa.

Bepudunkauns n/unn sanMgaums MOXeT UMeTb MECTO Ha Criedytolmx sTanax:

- BepudmKaLmnsa NpoekTHON cneundmKkaLMmn No pesynbtaTaMm aHannia 06oCHOBaHMUS;

- BepudmKkauus «3penoro» pabovero npoekTa No 3Ha4eHNsAM NPOEKTHOM cneumdurKkalnm;

- BepudmKauusa /unn sanugauns Ha aTane paccMOTPEHUS NPOEKTa;

- Banuaums roToBoro cTaHgapTa Ha CUCTEMY MeHeKMeHTa.

Bepudukalunio ocyLecTBNseT TEXHUYECKNA KOMUTET.

Cnocobbl Banugaunm MoryT BktoYaTh B cebs:

- OMpocC 3anHTePEeCcoBaHHbIX NoApasfenieHNA U opraHM3aLni ¢ Lenbio Nony4YnTb UX OT3bIBbI MO BOSMOX-
HbIM BbIrodam, BO34eACTBusAM, npobrnemam 1 T. 4. oT npumeHeHus Hooro CCM;

- MUNOTHBIE MPOEKTbl C NPUBMEYEHWEM APYIUX OpraHusauunin Ans TecTUpoBaHusa (NPOBEPKM) HOBOTO
CCM u oT4eT 0 npenmyLlecTsax U npobrnemax HOBOro cTaHAapTa;

- corracue 3aMHTepecoBaHHbIX y4aCTHUKOB NO YTBEPXKAEHNIO AOKYMEHTOB.
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B cnyuasix korga Banugauus nokasbisaeT, uto npoekt CCM He yaoBneTBopsieT OXnaaHUaM 3anHTepe-
COBaHHbLIX CTOPOH, TO €ro crielyeT NepecMoTpeTb U UCNPaBUTb UMW BHECTU NOMPaBkN B NPOEKTHYI0 cneuundu-
Kauuio, Unu aaxe nepecMoTpeTb pesynbTaTbl aHanMsa o60CHOBaHUS.

7.2.4 MNMpo3payHocTb NpoLecca pazpaboTku CCM

CtaHaapThbl Ha cCUCTEMBbI MeHeXKMEHTa UMetoT 6ornee LWMPoKyo 06nacTb NpUMEHEHUA No CpaBHEHUIO C
60nbLUMHCTBOM CTaHAapTOB Apyrux TUNoB. OHWM OXBaTLIBAIOT LUMPOKOE Nnosne ccep AeATENbHOCTU U OKa3biBa-
10T BAIUSIHAE HA MHTEPEeChbl MHOMUX Mofb3oBaTesnen.

PaspaboTuukn, nogrotasnueatowwme CCM, AomkHb COOTBETCTBEHHO UCMOMb30BaTb MNPO3payHbIi Noa-
xof K paspaboTke cTaHOApTOB, rapaHTUpYs cnegyiollee:

- BO3MOXHOCTU Afs1 y4acTusi B npouecce pa3paboTkM cTaHAapToB YeTKO onpeaerieHbl;

- ucnonb3yemble Nnpouecchl paspaboTkn NOHATHLI 4f1S1 BCEX CTOPOH.

Pa3paboTumku OommkHbI NpeaocTaBnsATb MHGOPMaUUio 0 NpoaBkeHUM paboT No BceM aTanam paspa-
60TKM NpoekTa, B TOM Y1Che:

- cTaTyc nNpoekTa Ha onpeaeneHHyo AaTy (BKNoYasi paccMaTpuBaeMble BOMPOChHH);

- TOYKM KOHTaKTa Anisl NoslydeHus AanbHenlen nHhopmaLmu;

- otuumanbHble coobLIEHUS U NPEeCcC-penn3bl O MileHapHbIX 3acefaHusIx;

- perynsipHoe cnylluaHue 4acTo 3ajaBaeMblX BONPOCOB N OTBETOB.

Mpu aTom cnegyeT yuuTbIBaTh CpeAcTBa pacnpocTpaHeHUs UHbopMaLui, UMeoLLIMecs B opraHusauum,
paspabaTbiBatollen CCM.

Ecnu moxHo oxuaaTb, 4To nonb3oBatent CCM cknoHHbI K AeMOHCTpauMM COOTBETCTBUA (Yepes
cobCTBEHHbIE 3asBMeHUs1, KOHTPaKTbl C APYroi CTOPOHO Unu cepTudmKaLmio/peructpaumio), To ocoboe BHU-
MaHue B cTaHdapTe cnegyeT yaenutb npasuinam JOCTUKEHUSI COOTBETCTBUSI TEXHUUYECKUM YCITOBUSIM.

CneayeT mMakcuMarnbHO UCNONb30BaTh pecypchbl opraHusauvu paspabotuvka ans obecneyeHus npo-
3payYHOCTU NPOEKTa U AOMOMNHUTENbHO TEXHUYECKOMY KOMUTETY crieflyeT pacCMOTpeTb co3faHue BblaeneH-
Horo Beb-y3na ¢ oTKpbITbIM AOCTYMOM.

7.2.5 MMpouecc nHTepnpeTaLuu cTaHgapra

PaspaboTuukam cnegyeT onpeaenntb NpoLecc, NO3BOMSIOLLMIA paccMaTpuBaTb BONPOCHI NoMb3oBaTe-
nen, KacawLwmneca UHTeprnpeTauum cTaHaapToB, U caenaTb KOHeuHble 06bsCHeHUs1 AOCTYMHBLIMU AN BCEX.
Takon mexaHn3m MoxeT 3(pHEKTUBHO YYECTb HenpaBUibHOE NpeAcTaBrieHNne Ha paHHeM 3Tare U BhISIBUTb
npo6nembl, KOoTopble MOryT noTpeboBaTh ynydlleHUss TekcTa cTaHgapTa BO Bpemsi cregylowero uukna
nepecmoTpa.

7.3 Mogenb cTaHAapTa Ha CUCTEMY MEeHeAXKMEHTa, CTPYKTypa U obuiue anemMeHTbl

7.3.1 O6Lune nonoxeHUA

Hacroswmin pasgen kacaetca TONbKO CTaHAApTOB TpeboBaHWI K cUCTeMe MeHeaXKMeHTa U CTaHAapToB
PYKOBOASILLNX YKa3aHWUN, kak onpegeneHo s 3.2.1 1 3.2.2.

CoBMecTMMOCTb CcTaHAapTOB TpeboBaHWA K CUCTEME MeHeMKMEHTa WU CTaHAapTOB PYKOBOAALMX
yKasaHui, a Takke NerkocTb NpUMEHEHUA MoXeT BbiTb ynydlleHa 3a cyeT YBENUYeHUs oBLHOCTU Mexay
cTaHgapTamu. CrieayeT paccMoTpeTb Takune hakTophl, kak (pUMeHeHHasa Bceobbemniowas Moaenb CUCTEMbI
MeHePKMeHTa, CTPYKTYpa cTaHdapTa U Yucno obLwmx aneMeHToB BMeCTe € peaakuueit Tekcta U Ucnosnb3aye-
MO TEPMUHONOTUENR.

NmetoTca pasHble Nyt obpalleHus K 3TUM cdakTopam npu NoAroToBKe NPOeKToB cTaHAapToB No pas-
HbIM TemMaM, HauyuHasa OT rapMOHU3UPOBAHHOW TEPMUHONOMMK U A0 cTaHAapTa ANA NOMHOCTbIO UHTErpupo-
BaHHOW CUCTEMbl MeHemkMeHTa. B TpeboBaHusAX K cUCTEMe MeHeMKMEeHTa U cTaHgapTax PYKOBOASLLMX
yKasaHui No pa3HbIM TeMaM pekoMeHAYT NPUMEHSTb rapPMOHU3NPOBaHHYO TEPMUHOSOMMIO U UCNOSL30BATL
onpeaeneHHbId Habop obLWMX anemMeHToB. Takum 06pa3oM, opraHusauuu, peanusylowne aTu cTaHgapThl,
6yayT obecneyveHbl NPOYHO OCHOBOWM A4NA UX BHEAPEHWUS KOMMNMIEKCHBIM METOAOM, €Cin 3TO HeoBXoaAMMO.

7.3.2 Mopenb U cTpyKTypa

B ocHoBe NonHomn cTpyKTypbl TPeBOBaHWI K CUCTEME MEHEKMEHTa UK cTaHZapTa PYKOBOASALLMX YKa-
3aHUA criegyeT WUCMONbL3OBaTh MPU3HAHHYK MoAenb WU nornyeckoe nocTpoeHwe TpebGoBaHWA K cucteme
MeHeDKMeHTa CornacHo aToil Moaenu.

BbibpaHHaa Mogenb fommkHa NnpeacTaBnATe coboin 6a3oBble NPUHLMMLI, NPUMEHEHHbIE K CTaHAapTy Ha
CUCTEMY MeHeMKMeHTa, Ans Toro, YTobbl cCoaencTBOBaTL:

a) nonb3oBaTenNsAM B OCMbICIIEHUN 3TUX MPUHLMNOB U TEM CaMblM COAENCTBOBATL BHEAPEHUIO CUCTEM
MeHeKMeHTa;

6) paspaboTumkamM cTaHAApTOB B MOCTPOEHUM NOMMYECKON CTPYKTYPHI.

CTaHaapThl, CBA3AHHbIE C CUCTEMON MeHekMeHTa (3.2.3), MoryT Takke Hy>aaTbCsl B CTPYKTypu3auum
aHanornyHbIM o6pasoM B criyyasix, Koraa cywecTByeT oueBUaHas Bbiroga MMeTb OBLLYH0 CTPYKTYPY.
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CyuwlecTsytowme mogenu ana CCM 6yayT passusaThCcs B AanbHellemM U MOTyT BO3HUKaTb HOBbIE
Mogenu. NoaToMy He CTOUT oTAaBaTh nNpeanoyTeHne onpegeneHHon mogenu CCM. B HacToslwee Bpems B
MeXayHapoaHbIX cTaHgapTax uMeroTcsa ABe npusHaHHblie Mogenn: PDCA 1 mogens npolecca.

MpwumeyaHune—pumepbl UCNIONB30BaHUSI ATUX MOAENeNn MOXHO HanWTu B [3] — [5].

7.3.3 O6wue aneMeHTbI

OnbIT paspaboTtkn CCM B pamkax aeatensHoctu MCO nokasan, uTo cyllecTByeT paa obLmx aneMeH-
TOB. 3T 06LWMe 3NeMeHTbI MOTYT BbITb PacnonoXeHbl Mo cNeayowmM rMaBHbLIM TeMaM:

a) nonuTuka;

6) nnaHuposaHwue;

B) BHeapeHue u paboTa;

r) oueHka pyHKUNOHUPOBAHNS;

A) ynyduweHue;

€) aHanus co CTOPOHbI PYKOBOACTBA.

Tabnuua B.1 npunoxeHua b nokasbiBaeT o6Lme anemeHThl Tpe6osaHuii UCO k cucteme MeHepKMeH-
Ta U CTaHAApPTOB PYKOBOAAWMX yKasaHWW, MEepeuYUCrieHHbIX COrfiacHo 3Tol cTpykTtype. PekomeHnayetcs
cobniogatb aTOT NOPSIAOK PACnoNOKeHUs 3IeMEHTOB, YTOObI CNOcOBCTBOBATL NErkoMy UCMONb30BaHUIo, a
Take CoBMecTHoMY BHeapeHuio CCM. O6wuii nopsigok pacnonoXeHusl 3NeMeHTOB MpU3HaloT Lienecoob-
pasHbIM TOJTLKO Ha BLICOKOM YPOBHE, T. €. Ha YPOBHE OCHOBHBIX pasZerioB U Nnoapasaeros.

Ecnun paspaboTunku BbIGUPalOT NocneaoBaTeslsHOCTb 311EMEHTOB, KOTopasi 3HaYUTENbHO OTNMYaeTca
OT NpeanoxeHHoro B Tabnuue 6.1, To UM cnegyeT BKIOYATL B CBOW cTaHAAPT NepekpecTHble Tabnuubl ¢ Apy-
rmMmn CCM, 4yTobbl 06ecneunTs Ucnonb3oBaHWe cTaHaapTa.

Mpu HanucaHum TekcTa obLMX aNeMeHTOoB B cTaHAapTax Tpe6oBaHWil K CUCTEME MEHeKMeHTa, Te Xe
camMble (bOpMYNNPOBKU criedyeT UCMONb30BaTh, KOrAa criefyeT BbipasuTb TOT XKE CaMblil CMBICHT.
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MpunoxeHne A
(cnpaBo4Hoe)

Bonpocbl-kputepuu ons aHanusa o6o0cHoBaHUA

A1 O6wwue nonoxeHuna

Mpu aHann3e obocHOBaHUSI cTaHAAPTa AOMKHbBI OblTb MOCTaBMNEHb! Cneaytowme BONpockl, NepeYeHb KOTOPLIX He
SIBNSIETCA OKOHYaTeNbHbIM. JoNonHUTENBbHY0 MHOPMaLUIo, HE OXBa4YeHHYI0 3TUMK BONpOCcaMu, criedyeT NpeAcTaBnTb,
€CInV OHa MMeeT OTHOLLEHUE K AaHHOWM obnacTu.

OTBETHI HA BONPOCHI, NepeyncrnenHble B A.2.3—A.2.8, crniegyeT pasnuyartb B COOTBETCTBUM C TEMMW CTOPOHaMM, Ha
KOTOpble NpearnoXeHHbI CTaHAapT Ha CUCTEMY MEHEAXMEHTa MOXEeT OKasblBaTb BMWUSIHWE, €CNU OTBETHI 3HAUYNTENBHO
OTNNYaloTCS.

A.2 Bonpocbl

A.21 OcHoBHasa nHdopmauma no npeanoxeHno CCM

a) KakoBa npegnoxeHHasi uenb u obnacte npumeHeHnss CCM?

6) CylwecTByeT v aHanor MexgyHapoaHoro Ui HaunoHaneHoOro cTaHAaapTa unm oHM HaxoasiTcs B paspaboTke?

B) Bkniouwaet nu uene nnu obnacte npumeHeHus npegnoxeHHoro CCM TexHuyeckue ycrioBust (BKriouast ycnyrm),
MeTOoAbl UCMbITAHUI, YPOBHU UCNOMHEHUA NPoAYKTa Unu apyrve hopmMbl MHCTPYKUMIA, U TpeboBaHusl, HENocpeaCTBEHHO
OTHOCSILLMECS K MPOAYKUMM, KOTOPYIO NMPOVU3BOAUT UMK NOCTaBNAET OpraHn3aumna?

r) EcTb nu HaumoHanbHbI TEXHUYECKUI KOMUTET (NN TEXHUYECKUI KoMuTeT MCO) nnun opraHnsauus, He sIBsio-
wasicsuneHom NCO, koTopble Mornu 66l nomMoub B pazpaboTke npeanoxenHoro CCM? Ecnum ectb, TO cnegyeT ykasaTb ero.
M3BeCTHbI N1 CCbINKM Ha MaTepuansl, UMeloWwmue OTHOWEHNE K MEHEMXKMEHTY, HanpUMEp, CYWECTBYIOWME PYKOBOASILLME
yKa3aHusi N yCTaHOBMBLLASICH NpaKTuka?

a) WmetoTca nu skcnepTbl, cnocobHble NpoeecTy paboTy No cTaHgapTu3auun? ABNSOTCS Y OHU HENOCPEACTBEH-
HbIMW NPEACTABUTENAMM YHACTBYIOWMNX B 3TON paboTe 3anHTepecoBaHHbIX CTOPOH?

e) Kakue Heobxoanmble ycunus cnegyeT oxunaate gna paspaboTkm 4OKYMEHTa C TOHKM 3peHUs1 HeOBX0ANMBIX 9KC-
NepToB U KONMYecTBa/MPOAOIKUTENBHOCTU COBEWAHNIN?

X) KakoBa garta oxugaaemoro 3aBepLieHus?

A.2.2 3aTparnBaemble CTOPOHbI

a) M3BeCTHbI M Bce 3aTparmMBaeMble CTOPOHLI? Hanpumep:

1) opranusaumm (pasHbix TMNOB M pa3Mepa): Nuua, NPUHMMAIOLLME PeLLEHUs], KOTOPbIE YTBEPXAAT paboTy no
BHEAPEHWIO U AOCTUXEHWIO COOTBETCTBUS CTAHAAPTY HA CUCTEMY MEHEPKMEHTA;

2) nokynatenu/koHeuHble NONb30BaTeNMu, T. €. OTAENbHbIE NNLA UM CTOPOHBI, KOTOPLIE NIaTST 3a UCTONb30Ba-
HUWe npoaykTa (BKNOYasa ycnyru) opraHusauum;

3) opraHusauum-NOCTaBLWMKWU, HAMPUMEP U3FOTOBUTEND, ANCTPUOLIOTOP, PO3HUYHBI TOProOBEL, UITU NOCTaBLUMK
NpoAYyKTa, UM NOCTaBLMK YCIyr unu nicdopmauum;

4) nocrtaBwmkm ycnyr no CCM, Hanpumep opraHbl ceptudukaumm CCM, opraHbl akkpeauTaumm Unm KOHCYIb-
TaHTbI;

5) perynatmBHble OpraHsbl;

6) HenpaBWUTENLCTBEHHbIE OPraHMU3aLun.

6) ByaeTt nu CCM pykoBoasLWMM AOKYMEHTOM, KOHTPaAKTHOW Unn obsizatenbHoi cneundurkaunein ans opraHmaa-
unn?

A.2.3 MNoTpebHOCTL B CCM

a) KakoBa notpe6GHocTb? CywecTByeT Ny a1a NOTPEBHOCTH HA OPraHN3aLMOHHOM, MECTHOM WU HALUOHAIIBHOM
ypoeHe? MpumeHnma nu ata noTpebHOCTL K Apyrum opraHmn3auusim? Kakoe copeiicTBue okaxeT HACTOAWMIA cTaHaapT
(Hampumep, cogencTBUE MO YCTAHOBNEHNIO CBSI3EN MeX 4y OpraHusaumeit u Apyrummu 3amHTepecoBaHHbIMU yHacTHUKaMn)?

6) CyuwecTByeT nu ata noTpe6HOCTL B psiie CEKTOPOB AeSITENLHOCTY OPraHM3aUmm 1 No3ToMy sienseTcs obuwen?
Ecnu pga, To B Kakux cektopax? CywecTsyeT nu ata NnoTpebHOCTL ANst APYrMX nogpasaeneHun opraHnsaumn?

B) flBnsercsi nuaTanoTpebHOCTL BaxkHOI? Ecnu aa, To 6yaeT nv yaosneTBopeHa aTa noTpebHoCT Ha aaTy 3aBep-
WweHus npeanoxenHoro CCM? N3BecTHbI Nu Apyrve anbTepHaTUBbLI?

r) OnuwwuTe, kak 6bina ycTaHOBNeHa HEOGX0AUMOCTL U BaxkHOCTb CCM. MpuBeaute cnncok yHacTHUKOB, C KOTOPbI-
MW NPOBeAEHbl KOHCYbTaLuun.

) Hackonbko n3BecTHaunv oxunaaeTcanogaepxka npearnoXeHHoro ctaHgaptaHa cucteMy meHemxkmenTa? Mepe-
YUCINTE TEX 3aNHTEPECOBAHHbBIX UL (€CNN OHU €CTb), KOTOPbLIE NOATBEPANNN CBO Noaaep:KKy. Hackonbko nssectHa unm
OXMOaeTCs onNno3uunsi aTomy npeanoxenuio? MNepeuncnnre TeX 3anHTEPECOBaHHbLIX MWL (€CNn OHKU eCTb), KOTOpble
BbICTYNaOT NPOTUB HEro?

A.2.4 Mpeanoxenuna no CCM ana otaenbHLIX CEKTOPOB

a) lMpeaHasHaveH Ny 3TOT CTaHAAPT A8 €AMHUYHOIO CneunanbHoOro cektopa?
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6) bygetr nu CCM mmeTb CCbiNKy WNu BKoYaTb B ceBsi CylecTBYIOWMIA MEXAYHAPOAHLIN UMM HAUMOHANbHLIN
craHgapt?

A.2.5 LUenHocts CCM

A.2.5.1 UeHHocTb ans opraHusaummn, BHegpsiiowen CCM

a) Kakue oxuaaloTcsi U3iepxkn u BbIroabl SIS opraHn3aummn?

6) OnuwuTe, Kak 6bINKM yCTAaHOBMNEHbI U3AEPXKKM U Bbiroga. MNpeaocTaebTe MMEIOLLYIOCA MHGOPMALIMIO MO NPOMBbILL-
neHHomy cekropy. [lanTte nHdopmaumio 06 NCTOUHMKAX €€ NoNyYeHns 1 APYrylo CyLecTBEHHYI0 MHhopmaumio.

B) byaet nu pa3pelueHo opraHnsaumm Ha KOHKYPEHTHOI OCHOBE HapalmeaTh, AauddepeHUMpoBaTh CBOIO CUCTEMY
MEHE/PKMEHTa UIN NOOLLPSATH HOBLLECTBO B HEl 3a paMkamy onpegeneHHoro ctaHaapra?

r) Ecnv nnanupyetcsi ncnonb3oBaTte CTaHAAPT AnNsi KOHTPAKTHBLIX MK 06sA3aTenbHbIX Lenei, TO KAKOBbl NOTEHLU-
anbHble MeToabl Ans AemoHcTpauum cootBeTcTBUA? [laeT nn CCM BO3MOXHOCTL opraHusauum 6biTb rnbkol B BoiGope
MEeTOoZa AEMOHCTPaLUMN COOTBETCTBUA?

A.2.5.2 LleHHoCTb ANs1 APYIMX 3aTparmBaemblX CTOPOH

a) Kakue oxmpaloTcs M3gepkku n BbIroaa ansa Apyrmx y4acTeyowmx cTopoH? Mpueegute nichopmaumio, kacatowy-
I0CS 3aTparuBaemblX CTOPOH.

6) Kakyto LLeHHOCTb MOXHO OXuaaTb ans obwecrsa?

A.2.6 Puck ToproBbix 6apbepoB

a) Kak6yget CCM cnocoGCTBOBATL MW BNWATL HA ydacTUe OpraHn3aumm B MUPOBOM TOProOBMe UMW Ha BHYTPEHHEM
poiHke? MoxeT nn CCM cosgaBaTh MM cokpawatb TeXHUYECKne 6apbepbl B Toprosne?

6) EcnvnpegnoxeHHbIn CTaHZapT Ha CUCTEMY MEHEMKMEHTA NpeAHa3HaYeH ANA CNONb30BaHUS C LeNbo BbINON-
HEHWUs1 TEXHWYECKOro pernameHTa, TO BO3MOXHO N ycuneHwe TpebGoeaHuii unu pacwmpeHne noaaepkkv BoINONIHEHNS
OEeNCTBYIOWEro TEXHUYECKoro pernameHta? Ecnu ga, 1o kakum o6paszom?

A.2.7 PncKk HeCOBMECTUMOCTH, N3BLITOYHOCTH U pa3pacTaHnA NyTemMm HOBOOGpa3oBaHmn

a) WMmeeTtcs Ny noteHumansHOe YacTU4HOe COBNageHue unv NPoTUBOpeYne C ApPYIMMU CYLLECTBYIOLLMMU UK
3annaHMpoBaHHbIMW CTaHAapTamMy MexayHapoaHbIX OpraHu3aunn, a TaKkke Ha HauWoHaNbHOM UITM PErMOHaNbLHOM YPOB-
He? CyLecTBYIOT N1 OOWECTBEHHbIE NN YaCTHbBIE UHULUMATUBLI, MUHCTPYKUMK, TpeboBaHus u NpaBuna, kotopble obpalla-
I0TCA K BbISIBMEHHbIM NOTPebHOCTSIM, HanpuMmep, TEXHUYECKWE AOKYMEHTbI, AOKa3aHHble Ha MpakTUKe NpueMremsble,
akagemnyeckne unu npodeccroHanbHble NCCNeaoBaHnA N Apyrne 3HaHusa?

6) BoamoxHo nu, 4to CCM nnmn cesisaHHan oueHKa COOTBETCTBUA (HanpuMmep, ayamT unu ceptudmkaums) 6yayt
[06aBNATLCS K CYLLECTBYIOWEN AEATENbHOCTY, 3aMEHSIT €€ BCIO UMW YaCTUYHO, FapMOHU3UPOBaTh MK ynpowaTk, Ay6nu-
poBaTb UM NOBTOPSITE, BCTYNaTk B NPOTUBOPEUME CHEN MNK 1TO-NNGo n3enekate n3 Hee? Kakue warn paccmatpusanoTcs
ansi obecneveHns COBMECTUMOCTU, paspeLleHnst KOHMDIMMKTOB U UCKIIoUeHUst Aybnupoeanus?

B) BoamoxHo nu, uto CCM 6yaeT cnocobcTBOBaTL UNK cAepXXMBaTb pa3BUTUE CTaHAAPTOB HA CUCTEMbI MEHEIK-
MEHTAa Ha OPraHM3auMoHHOM YPOBHE WUIM BO B3aUMOZAEWCTBUM C APYTUMU opraHn3aumsammn’?

A.2.8 [pyrve cdakTopbl pucka

CnepyeT BbISIBUTb ApYrye pucky (Hanpumep, CBOEBPEMEHHOCTL UITU HeNpeaHaMepeHHble NocneAcTBuUs Ans buaHe-
ca opraHusaumm).
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MpunoxeHne b
(cnpaBouHoe)

O6uWue aneMeHTbI CTaHAAPTOB Ha CUCTEMbI MeHeKMeHTa UCO

Ta6nuua B.1— O6wue sanemeHTbl CTAHAAPTOB HA CUCTEMbI MeHepkmeHTa MCO

FnagHble Tembl, 0bume O6Lue anemMeHTbI TunuyHble BONPOCHI, KOTOPbIE AOMKHBI BbITh OCBELLIEHbI
nnsa sBcex CCM u'l p ! PbIE Ay u'l
b.1 Monutnka b.1 MonuTtuka v npvHuuner | 6.1 Monutnka, 4To6bHI AEeMOHCTpUpOBaTh 06513aTEenbCTBO
opraHusaumu, yaoBneTeopaTe TpeboBaHusl, OTHOCALLU-
ecs K CTaHAapTy Ha CUCTEMY MEHEKMEHTa, U co3aa-
BaTh oblliee HanpaBneHWe PyKOBOACTBA U MPUHLMNMGI
Ans pgencreus. [Monutuka gomkHa onpegensite OCHOBY
OISl NOCTaHOBKM Lienen 1 3agad
Bb.2 MnannpoBanne | b.2.1 OnpeaeneHue Hyxa, | b.2.1 OnpegeneHve BONPOCOB, KOTOPbIE AOIMKHbLI ObiTb Mo,
TpeGoBanuii 1 aHanu3a KOHTPOIEM W/unu B npouecce peuweHusi, YTobbl yaoB-
KPUTUYECKMX BOTNPOCOB NeTBOPSATb COOTBETCTBYIOWME 3aMHTEPECOBAHHbIE CTO-
poHbl. TepMuH «TpeboBaHua» BkNoYaeT B cebs1 3aKo-
HogatenbHble TpeboBaHus
b.2.2 Buibop 3Haummbix Bon-| b.2.2 [lpuoputeTHOCTH BONPOCOB, KOTOpPbLIE onpefeneHsbl B
pocoB ansi obcyxaeHusi pesynbTaTte paccmoTpenus B b.2.1
b.2.3 TocraHoBka uenen n 3a-| b.2.3 Onpeaenenue AcHbIX Lenewn n 3agad (B TOM Yncre Bpe-
nad MEHHbIX PaMOK) HA OCHOBE BbIXOAHbLIX AaHHbIX b.2.2,
NONWTUKN OPraHn3aummn u pe3ynbTaToB aHanmaa co cTo-
poHbl pykosogcTea (b.6)
b.2.4 Onpegenenve pecypcoB | b.2.4 OnpepgeneHne HeobxoauMbIX PECYpCOB UM Hanuvuue
aAeKBaTHbIX CreumManucToB U OUHAHCOBLIX CPeACTB, a
TaKke UHpacTpykTyphl
B.2.5 OnpepeneHve opraHu-| b.2.5 Onpegenenve ponei, OTBETCTBEHHOCTU, NONHOMOYMIA
3aUMOHHON  CTPYKTYpHI, M MX B3aMMOOTHOLLEHUsI C OpraHu3auuen B Ton mepe,
poneii, OTBETCTBEHHOC- Hackoneko Heobxogumo ansi o6ecneveHnn adpdekTue-
TV U NONTHOMOYUIA HOM U NPOAYKTUBHOMW paboThbl
B.2.6 TnaHvpoBaHne pabounx | b.2.6 [naHupyemblie mMepbl NO OTHOWEHUIO K paGoqmm npo-
npoLeccoB ueccam, 4YTo MOXeT BKMouvaTb B cebs genctema ans
OOCTMXeHWs Lenen n 3agad, onpegeneHHsix e B.2.3
B.2.7 ToToBHOCTb K NporHo3u- | b.2.7 Mepbl Ana ynpaeneHus B Cryydae MpPOrHO3MpyeMbIx
pyeMbiM cobbITHAM BHELUTATHbIX CUTyaLuUi
6.3 BHegpeHve u B.3.1 OnepatusHoe ynpasne-| b.3.1 Mepbl onepaTtveHoro ynpaeneHusi, Heobxoaumble ons
paboTa Hue peanusauuy nnaHa(oB) W NoaAepXaHusi yrnpasneHus
OeVCTBUSIMM NO BbINONHEHWIO ONpeaerneHHbIX 3agaY
b.3.2 MeHegxmeHT udenose-| b.3.2 MeHempKMEHT cnyxalmx, NoapsaqYMKkoB, BPEMEHHOrO
YECKMX PecypcoB nepcoHana v T. 4. (BKM4Yaa Keanudukauuio n pes-
TeNbHOCTb, HANPUMEP, OCBEAOMINEHHOCTE U 0ByYeHue)
B.3.3 MeHegxmenT  gpyrmx| B.3.3 MeHemkmeHT u nogaepxxaHne nHdpacTpykTypbl, 060-
pecypcoB pygoBaHusl, (MHAHCOB, KOTOpPble BNUAOT Ha paboTy
opraHusaumm
6.3.4 VYnpaBnenHue pgokymeH-| b.3.4 YnpaBneHue Temu OOKYMEHTaMW, KOTOpPble SBNAKOTCA
Taunen BaXXHbIMW ANs1 YCMNELWHOro BHeApPeHWs 1 paboTbl cucTte-
Mbl MEHEPKMEHTA
b.3.5 CpeacTBa cBsian 65.3.5 CpeacTtBa CBA3M AN KOHTAKTOB BHYTPU OpraHm3aumm u
C BHELLHUMW UCTOYHMKAMM
6.3.6 BsanmooTHoweHusi c| b.3.6 OduunanbHbie NPUroTOBrEHUs1 K paboTe ¢ TEMM, KTO
noctaBlyKamMy U nopg- NnocTaBnsieT U 3aknoyvaeT KOHTPaKT Ha ycryry, BInsio-
psaqrkamm wme Ha paboTy opraHnsaumm
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[naBHbIe TEMbI
! OBLwmne snemeHTbl TrvnuuHbIe BONPOCHI, KOTOPbIE AO0MKHbI ObITh OCBELLEHbI
obuwue ans scex CCM Lu p pLie n h
B.4 OueHka yrk-| B.4.1 MonutopuHr n wusmepe-| b.4.1 MexaHuambl, C TOMOLWbLIO KOTOPbIX OpraHM3aumns oLeHu-
LMOHMPOBaHUA HUS BaeT CBOK paboTy Ha NOCTOSHHON OCHOBE
b.4.2 AnHann3a u obpaweHue c| b.4.2 OnpeaeneHne HECOOTBETCTBUIA U AEWCTBUI C HUMM
HECOOTBETCTBUSAMMU
6.4.3 AyauTbl cuctemsl 65.4.3 TlpoBepka cuCTEMbl MEHEDKMEHTA
6.5 YnyuweHve 6.5.1 Koppektupywowee gen-| Bb.5.1 MexaHuam UCKNIOHYEHNUA NPUYMH OBHAPYXXEHHBIX HECO-
cTBUE OTBETCTBUM B CUCTEME MEHEKMEHTa U paboumnx npo-
ueccax
b.5.2 [pegynpexgaowee gen- | 6.5.2 Mexanuam nobyxaeHns K AeWCTBUIO, YTODObLI UCKMIOUNTD
CcTBUE noTeHunanbHbie NPUHYMHBI HECOOTBETCTBUI B CUCTEME
MEeHeAXKMEHTa U onepaTUBHbLIX Npoueccax
B.5.3 HenpepbiBHoe coBepweH- | B.5.3 Cpeacrea obecneveHnn gns HeNPepPLIBHOTO COBEPLUEH-
CTBOBaHue CTBOBaHUSA CUCTEMbI MEHEKMEHTA
B.6 Ananua co cto-| 5.6~ AHanus co cTopoHbI pyko-| B.6  AHann3 co CTOpPOHbI PYKOBOACTBA, 4TOGLI YCTAaHOBUTL
POHbI PyKOBOACTBA BOACTBA Tekywyto paboty, obecneunTe HenpepbIBHYIO NpUroa-
HOCTb, afeKBaTHOCTb U 3P(EKTMBHOCTL, a TaKKe AaTb
YKa3aHUS Ha ynyulleHUsi 1 HOBble HanpaBneHus, Npu
Heob6xoanmocTu
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MpunoxeHne B
(cnpaBoy4HOE)

OnucaHue npepgnaraemMbiX MHCTPYMEHTOB MeHeKMeHTa A5l MHHOBALWUOHHbIX NpeanpusaTuia

MpMMeHeHre CTaHAAPTHLIX METOA0B MEeHe[XMEHTa 3a4acTylo He AaeT A0/KHbIX pe3ynbTaToB BC/eACTBUE TOrO,
UTO MHOTWE acnekTbl B/IMAHWS HA KOMMNAHWIO 1 ee NePcoHa OCTalTCs 3a paMKamMu CTaH4aPTHbLIX pelleHnit. MHore npous-
BO/CTBEHHbIE 1 KOHCY/IbTALMOHHbIE KOMMAHWM NPUAEPXMBAOTCA 06LLENPUHSATLIX MOAXO0A0B, CPeAn KOTOPbIX NpeBanupy-
eTyB/leyeHune pasBuTUEM CUCTEM MeHeIKMEeHTa KauecTBa, NPOEKTHOro MeHeAXXMEHTa, MEHEKMEHTA PUCKOB UK TaKoro
NonyfAPHOIO CErofHA HanpaB/ieHUs, Kak WHHOBALMOHHbI MeHeMKMeHT. FOBOpPS O NepcrneKTUBHOCTM MHOTUX U3 3TUX
MeXaHW3MOB KOHCY/bTaHTbl HEOOGBLEKTUBHO OLLEHWBAKOT U BBOASAT B 3a6yXAEeHWE HEOMbITHbIX MEHEAXEepoB, KOoTopble
CTPEMSTCS K OCBOEHWI0 HOBbIX [/11 HUX PbIHKOB, HE UMesi NPK 3TOM A0/IKHOTO ONbiTa, 06pa3oBaHNs, PECYpPCoB, NPy 3TOM
SIBHO 3TOT0 HE 0CO3HaBas.

BnaronoflyyHble KoMnaHuy npeanoynTalnT pyKoBOACTBOBATLCS CO6CTBEHHLIMU NPAaKTUKAMU U CNefoBaTh 3apeko-
MeHAoBaBlLEel cebsl KOpNopaTUBHOI KynbType. Be3yc/nioBHO, OMNbIT MHOrOe 3HAYUT U OX04HbIE KOMMaHMM HACTO/LKO yBe-
peHbl B CBOMX CMOCOGHOCTSIX UM BO3MOXHOCTAX, UYTO MOPOI He 3a[yMblBAlOTCA O MHOMMX 3HAUYMMbIX acnekTax CBoeii
fesTenbHOCTM. OHM NPOAO/IKAT OPUEHTUPOBATLCA Ha NPEeAbIAYLLME YCNEXU U, KCOXANEHMIo, He YAeNsoT A0/IHKHOIO BHU-
MaHusi pa3BUTUIO HA NepPCNeKTUBY, YTO B CBOIO oYepeb MOXET OTO/IBUHYTh Cepbe3Hblii 613HEC 3a rPaHuLLbl CTPEMUTENbHO
pasBuBaloLErocs rNo6asbHOro pbiHKa.

BOMbLINHCTBO CUCTEM MEHEKMEHTA paccuUuTaHo Ha HempepbiBHOE Y/yulleHne M NoOMOrarT A0CTUraTb HesHauu-
Te/IbHbIX YCNEXOB B TOM C/lydae, ec/iu KoMnaHuy 61aronoslyyHsl. B npoTMBHOM ciyyae Heo6X0AMMO UCNoNb30BaTb Gonee
3 PEKTUBHbLIE N PUCKOBAHHbIE METO/BI MEHEIKMEHTA, KOTOpble Gbl HAMGOMLLIUM 06Pa30M MOAXOAWUAN ANA WHHOBALMOH-
HbIX cdep AesATeNbHOCTH.

Ha pucyHke B.1 npefcTaBneHa XpoHO/0r1si NosiBNeHnii npeaiaraeMbiX UHCTPYMEHTOB MEHEKMEHTA, a HUKe Mpu-
BE/leHO WX KpaTkoe onucaHue.

PucyHok B.1 — XpoHo/siorvsa nosiBfeHnit npeanaraeMbix UHCTPYMEHTOB MEHEIXMEHTa

MpeAacTaBfeHHble MeXaHU3Mbl Y MIHCTPYMEHTbI MEHEMKMEHTA He ABNSATCA €ANHCTBEHHO BO3MOXHbIMU, a NpuBe-
[leHbl 3[lecb Kak Hanbonee nogxoAsawme ans Leneilt MUHHOBALMOHHOI AesaTeNbHOCTH.

B.1 WNHHOBauUuu

OCHOBHasl CKOH/ZleHCMpPOBaHHAas Uaes WHHOBALUW — 3TO NPUBHECEHME HOBbIX WAENA Ha PbIHOK.

VIHHOBaLMM NPUXOAAT HA PbIHOK HAaNoA06Me BO/H, BO3HUKAIOLLMUX HA MUK TEXHO/IOTMYecKoro nporpecca. Takas Bo-
Ha HaxnbiHyna B 1450 r., korga VoraHHec FyTeH6epr nso6pen nepsyto nedyatHylo malluuHy. MosiBfieHne nepcoHanbHoro
KoMMbloTepa cTano Hanoao6ue BofHbl B 1970-X rofax, 03HaMeHOBaB NosiBNieHne MHGOPMaLMOHHOTo Beka. B 1980-x rogax
3Ty ponb Chirpano nporpaMmHoe o6ecnedeHne, a B 1990-x — VIHTepHET u LuudpoBast peBosioums.
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MHHoBauus, HoBOBBeAEeHUE (aHrn. innovation) — 3To BHeApeHHOE HOBLWECTBO, 06ecnevmnBaoLLee Ka4eCTBEHHbIN
pocT 3¢hdheKTMBHOCTM NPOLLECCOB UNW NPOAYKUMK, BOCTPEGOBaAHHOE PLIHKOM. ABNAETCA KOHEYHbIM pe3ynbTaToM UHTer-
NeKTyanbHOW AeATENbHOCTY YENoBeKa, ero haHTasum, TBOPHECKOro NpoUecca, OTKPLITUI, 3obpeTeHni n paumoHanusa-
umm. NMprMepom MHHOBaLMK SIBNSIETCA BbiBEAEHWE Ha PIHOK NPOAYKLUWM (TOBAPOB W YCNYT) C HOBBIMU NOTpebuTensckumm
CBOMCTBaMM MU KQYECTBEHHBIM MOBbIWeHWeM 3¢hHeKTMBHOCTU NPOU3BOACTBEHHBLIX CUCTEM.

TepMWH «MHHOBaLMSI» NMPOMCXOANT OT NATUHCKOro «novatio», 4To 03HavaeT «OGHOBEeHNe» (UINN KU3MEHEHUEY ), U
NPUCTaBkM «in», KOTOpasi MNEepeBOAUTCA C NATUHCKOrO Kak «B HamnpaBneHwe», eCcnu nepeBoAuTb [OCMOBHO
«innovatio» — «B HanpasneHny nameHeHun». Camo NoHATUE «innovation» BNepBbIe NOABUNOCH B HAYYHBIX UCCNEA0BaHN-
X XIX B. HOBY10 %13Hb NOHATUE «MHHOBAUUS» NONY4YMNO B Havane XX B. B Hay4HbIX paboTax aBCTPUMACKOrO IKOHOMUCTA
W. lLymneTepaB peaynbTaTe aHan1aa «<MHHOBALMOHHBIX KOMGUHALMI», U3BMEHEHWII B Pa3BUTUM SKOHOMNYECKUX CUCTEM.

WHHOBaLUsi — 3TO He BCSIKOe HOBLUECTBO MM HOBOBBEAEHWE, a TONbKO Takoe, KOTOpOe Cepbe3HO MOBbIWAeT
3O HEKTUBHOCTD AEWCTBYIOLWEN CUCTEMBI.

Bonee LWnpoko 3TO NOHATUE MOXET NPUMEHATLCA TaKkKe U K TBOPYECKON ugee, kotopas 6bina ocylecTBneHa.

WHHOoBauusi — 370 pe3ynbTaT MHBECTUPOBAHUS UHTENNEKTYanbHOro pelweHns B pa3paboTky n nonyyeHne HOBOro
3HaHUA, paHee He NMPUMEHSABLLENCA naeun no 06HOBNEHNIO chep KU3HM niogen.

Takum obpasom, HeobBxo4QMM Npouecc: MHBeCTUUMN — paspaboTka — Npouecc BHEAPEHWA — MonyyYeHne Kadec-
TBEHHOrO yny4lweHus.

MoHsTVE MHHOBaLMS OTHOCUTCS Kak K paAauKanibHbIM, Tak M NOCTENEHHBIM {MHKPEMEHTaNIbHBIM) U3MEHEHUSIM B NPO-
Aykrax, npoueccax u cTpatermm opraHv3aumm (MHHOBaUMOHHAA AEATENbHOCTD).

B cooTBeTCTBUM C MEXAYHAPOAHBIMY CTAHA4APTAMU UHHOBALMA ONPeaensaeTcsi Kak KOHeYHbIN pe3ynbTaT UHHOBaLm-
OHHOW AeATeNbHOCTU, NONMYYMBLLMIA BOMNOWEHWE B BUAE HOBOTO MNW YCOBEPLLIEHCTBOBAHHONO NPOAYKTa, BHEAPEHHOTO Ha
pblHKE, HOBOTO UIN YCOBEPLLEHCTBOBAHHOIO TEXHONOINYECKOro NpoLuecca, MCNONb3yeMoro B NpakTUYECKOH AesiTenbHOC-
T, MMBO B HOBOM Noaxode K CouuanbHbIM ycnyram.

MHHOBauns — 370 Takow Npouece unu pesynbTart Nnpouecca, B KOTOPOM:

- WCMOMb3YITCS YacTUYHO UMM NOMHOCTBIO OXPaHOCNOCOGHbIE pe3ynbTaThl UHTENNEKTYaNnbHON AeATeNnbHOCTH;
n/mnu

- obecneunBaeTCcs BbINYCK NATEHTOCNOCOBHON NpoayKunKn; nmvnu

- obecneunBaeTCs BbINYCK TOBAPOB W/MUNW yCNyr, NO CBOEMY Ka4yeCTBY COOTBETCTBYIOWMX MUPOBOMY YPOBHIO UMK
npeBbllWaloWmnx ero;

- AOCTWUraeTcsl BblCOKasi 3kOHOMUYecKasi apdEKTUBHOCTL B NPOM3BOACTBE MNu noTpebneHun npoaykra.

WHHOBaLWW paccMaTpuBalOTCA C pasHbIX TOUEK 3PEHUS: B CBS3U C TEXHONOMMAMU, KOMMepUMWEN, coLmanbHbIMU CUC-
TeMamu, SKOHOMUYECKUM pa3BuTHeM u bopmynupoBaHmem nonutukn. CooTBETCTBEHHO, B HAYYHON nuTeparype cylwec-
TBYET LUMPOKMI CMEKTP NOAXOAOB K KOHLENTyanu3aumm UHHOBaLWIA.

Mpu KOHUENnTyanu3auum NOHATUSI «MHHOBALUW» NONE3HO CPaBHWUTbL €ro C APYrMMMK NoHsiTusimu. B vacTtHocTw, B
Hay4HOW NMUTepaType OTMeUaeTCs, YTO NMOHSITUE KMHHOBaLMAY HacTO CMELLUMBAETCS C MOHATUEM «U306peTeHne», 0603Ha-
Yarowmm co3gaHne HOBOM TEXHWYECKOW pa3paboTkn nn yCOBEPLLIEHCTBOBaHWE CTapoW, U TEPMUHOM «HOBOBBEAEHUEY,
03Ha4aWUM BHEAPEHNE HOBbIX pelleHni. Kpome Toro, MHOIMe ycoBepLUIEHCTBOBaHWS TOBApOB U ycnyr 6bino 661 npa-
BUIIbHEE HAa3BaTb CNOBOM «yrydweHue». [TOHATUA «KU3MEHEHNA» U KKPEATUBHOCTbY TakKe uHoraa MoryT 6biTb ynoTpebne-
Hbl BMECTO NOHATUA «MHHOBaLMN».

YUTto6bl OTNMYATL MIHHOBaLUK OT NEPEYUCITEHHbIX BbILLE NOHATUNA, HEPEAKO YTOYHAETCS], YTO 0COBEHHOCTL MHHOBA-
LMK B TOM, 4TO OHa NO3BONSET CO3AaTh, NONY4YUTb AONONHUTENBHYIO LEHHOCTb U CBA3aHa C BHegpeHueM. B pamkax atoro
B3rnsfa UHHOBaUWS He ABMSIETCA MHHOBaUMeN A0 TOr0 MOMEHTA, NOKa OHa yCreLHO He BHeAPEHAa U He HaYana npuHOCUTL
nonb3y. MoHATUe 3KOHOMUYECcKol MHHOBaLMK Gbino paspaboTtano Mosedom Llymnetepom B pabote [14].

Mosed LymneTtep BnepBble paccMoTPen BONPOCH HOBLIX KOMBMHALWMIA MPOU3BOACTBEHHBIX (haKTOPOB W BbIASNUN
NATb MU3MEHEHUN B Pa3BUTUM, T. €. BONPOCOB MHHOBaUWM:

- UCNONbL30BAHNE HOBOW TEXHUKU, TEXHOMOMMHYECKUX NPOLIECCOB UIM HOBOIO PbIHOYHOIO obecneveHnsi Nponseoa-
CTBg;

- BHeApeHne NPoAyKLMN C HOBbIMW CBONCTBAaMW;

- UCNONbL3OBAHWE HOBOTO CbIPbS;

- U3MEHEHWA B OpraHn3alum Npou3BoAcTBa U €ro MaTepuanbHO-TEXHUYECKOro obecnevyeHus;

- NOsIBNEHWE HOBbIX PbIHKOB CcObITA.

B.1.1 Buabl vHHOBaumn

TexHonorn4eckne — nonyveHne HOBOro Nu 3¢pHEeKTMBHOrO NPON3BOACTBA UMEIOLLLETOCS NPOAYKTA, U3AENUs, TEX-
HWUKW, HOBbIE NN YCOBEPLLEHCTBOBaHHbLIE TEXHONOMMYeckne npouecchl. MHHOBaummn B obnactu opraHusaumn v ynpaene-
HUSI NPON3BOACTBOM HE OTHOCHTCS K TEXHONOTNYECKUM.

CoumnansbHble (npoueccHbie) — npouecc 06HOBNEHUA cep KU3HU YenoBeka B peopraHmsaumm coumyma (negarorv-
Ka, CUCTemMa ynpaenenusi, 6rnaroTBopuTensHOCTL, 06CNyXuBaHne, opraHm3aums npouecca).

Mpogykroeble — co3gaHne NpoayKToB (NPOAYKUUM) C HOBBIMY U NONE3HLIMU CBOWCTBaAMU.

OpraHn3aunoHHble — COBEPLUEHCTBOBaHWE CUCTEMbI MEHEXKMEHTA.

MapkeTuHroeble — peanuaaumsi HOBbIX UMW 3HAYUTENBHO YNYULEHHbIX MAPKETUHIOBLIX METOAO0B, OXBATbIBAIOLLMX
CYLECTBEHHbIE U3MEHEeHUs1 B An3aliHe W yNakoBKe NPOAYKTOB, NCNONb30BaHWE HOBbIX METOAOB NPOAAX W Npe3eHTauum
NPoOAYKTOB (yCnyr), ux npeAcTaBrieHnst U NPOABUKEHNS HA PbIHKK CObITa, HOPMMPOBAHNE HOBbLIX LIEHOBbIX CTPaTerni.
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MHHoBauus He 06s13aTenbHO A0IDKHA GbiTh TEXHUMYECKOW U BOOGLLE YeM-TO BewecTBeHHbIM. Mano TexHuyeckux
WHHOBALIMM MOTYT COMEPHMYATb B CBOEM BITUSIHMM C TAKOW MAEEN, Kak Npoaaxa B paccpouky. cnons3oBaHne aTor naem
6ykBanbHO NpeobpaxaeT 3koHOMUKY. IHHOBaUMa — 3T0 HOBasi LEHHOCTb AN NoTpebuTens, oHa formKHa OTBeYaTh HYX-
AaMm U xenaHusim notpeburenen.

Tak, nHHOBauUwsi B ccpepe ycnyr — 3TO HOBLLECTBO B CAMOM yCryre, B €€ NPOU3BOACTBE, NPeAoCcTaBleHnm U NoTpes-
neHvu, noBeaeHun paboTHukoB. HoBOBBeAeHUs ganeko He Bcerga 6asupylotca Ha M3obpeTeHusix U oTKpbITUsX. EcTb
HOBOBBEJEHUS, KOTOPbIE OCHOBBLIBAIOTCSH Ha uaesx. [pumepamm 3gecb MOryT CNyXUTb NOSIBIIEHWE 3aCTEXEK TUNa «Morl-
HUSI», LUIAPVKOBbIX aBTOPYY€EK, 6arnoHYMKoB ¢ a3p0o30risiMU, KONeL-OTKPbIBanok Ha 6aHkax ¢ npoxnaguTenbHbIMU HanNUTKa-
MM U MHOTO€ [pYroe.

Takum 06pa3om, HenpeMeHHbIMU CBOMCTBAMW MHHOBALWK SIBMISIIOTCA UX HOBW3HA, NPOU3BOACTBEHHAsA NPUMEHN-
MOCTb (3KOHOMMueckasi 060CHOBAHHOCTb) M OHA 06s13aTenbHO AOMKHA OTBEYaTh 3anpocamM noTpebutenen.

Cucrematnyeckasi MHHOBaLMs COCTOMT B LleNEeHanpaBneHHoM, OPraHn30BaHHOM MOUCKE U3MEHEHWI M B CUCTEMaTH-
YECKOM aHanm3e TeX BO3MOKHOCTEN, KOTOPbIE 3TW U3MEHEHWUS] MOTYT AaTk AN YCNEWHON AesTENbHOCTY NpeanpusiTUsI.

Bce pa3Hoobpa3sune nHHOBaLmii MOXHO KnaccuduumpoBaTh Mo pagy NPU3HaKOB:

- MO CTENeHN HOBU3HbI:

pagukanbHble (6asncHble) MHHOBAUMK, KOTOPbIE peanu3yioT OTKPbITUS, KPYNHblE M306PETEHUS U CTAHOBATCS
OCHOBOW (hOpPMMPOBaHUST HOBbIX MOKONEHUMA Y HANPaBMNEeHUN Pa3BUTUSA TEXHUKU U TEXHONOMN,

ynyJwarmowme MHHOBaLmMK, peanusylolme cpegHue naobpetennsn, MoanukaLMoHHbIE MIHHOBaLMKW, HaNpaBreH-
Hbl€ HA YaCTUYHOE yNny4llEeHNe YCTapeBLUMX NOKONEHNN TEXHMKU U TEXHONOIMK, OpraHn3aLum Npou3BoACTBa;

- o 0O6bEKTY NPUMEHEHUS:

NPOAYKTOBbIE MHHOBALMW, OPUEHTUPOBAHHbLIE HA MPOU3BOACTBO U UCMONb30BaHME HOBbLIX NPOAYKTOB (YCIyr) unv
HOBLIX MaTepuaros, nonygabpukaToB, KOMNNEKTYIOWMX,
TEXHOMOIMYEeCKMe MHHOBALIMKY, HALlENEHHbIE Ha CO3/1aHne U NPUMeHeHne HOBOW TEXHOIOIMH,
NpoUEeCcCHbIE MHHOBALMK, OPUEHTUPOBAaHHbIE HA co3faHne u YHKUMOHMPOBAHWE HOBbIX OpPraHMW3auMOHHbLIX
CTPYKTYP, KaK BHYTpY (OUPMbI, TaK U Ha MeX(MUPMEHHOM YpOBHE,
KOMMITEKCHbIE MHHOBaLUWW, NpeAcTaensiiolme cobol coueTaHne pasnnyHbIX MHHOBALUMIA;
- macwTabam npuMeHeHus:
oTpacnessble,
MexoTpacreBble,
pervoHanbeHble,
B pamkax npeanpusatus (pupmet);
- MO NPVYMHAM BO3HWKHOBEHWS:
peakTUBHble (aganTuBHbIE) MHHOBaLUWK, oBecnevumnBalome BokMBaHWE hUpMbI, Kak peakuma Ha HOBOBBEAEHUS,
OCYLLECTBINAEMbIE KOHKYPEHTaMu,
cTpaTtern4yeckme MHHOBaLMM — 3TO MHHOBaLMK, peanv3aums KOTOPbIX HOCUT yNpexaalowmin XapakTep ¢ uensto
NOMNy4eHnsA KOHKYPEHTHbIX NPEMYLLECTB B NEPCMNEKTUBE;
- No apPeKTUBHOCTH:
3KOHOMMWYECKas,
coumaneHasi,
3KONOrn4eckas,
WHTEerpanbHas.

BHeapeHve HOBWECTB BCErga umeno 6orbluoe 3HavYeHre B pa3BUTMM NPOU3BOACTBA. B COBpeMEHHON 3KOHOMUKE
ponb MHHOBaLUI 3Ha4MTenbHO Bo3pacTaeT. OHU BCe Bonee CTaHOBSATCA OCHOBOMONaraowmmmn pakropamm 3koHoMUYec-
KOro pocra.

BospacTatowas pons MHHOBaLUIi 00yCnoBreHa, BO-NepBbIX, CaMmol NPMPOAON PbIHOYHbLIX OTHOLLEHWUIA, BO-BTOPbIX,
HeoBXoaMMOCTbIO rNMyOOKMX Ka4veCTBEeHHbIX NpeobpasoBaHuii B 3kOHOMKWKE Poccun € Lenbio NpeodoneHnst Kpuanca u
BbIXO4a Ha TPaeKToOpUio YCTOMYMBOIo pocTa.

B ycnoBumsAx pbIHOYHON 9KOHOMMKM U KOHKYPEHLIMM HWKTO HUKOTO He 3acTaBnseT COBEepLUeHCTBOBaTb MPOU3BOA-
CTBO, MOBbIWAaTh KA4€CTBO NPoAYyKUMK, KpoMme yrpodbl 6aHkpoTcTBa. JBMKyL el CUNOoW KOHKYPEeHUMN SIBNSIETCA CTUMYI K
HoBOBBeAeHUsM. VIMeHHO Ha OCHOBEe HOBOBBEAEHWUI yAaeTCsl UCMONb30BaTh COBPEMEHHYIO TEXHOMOMUIO M OpraHn3aumio
NpOu3BOACTBA, NOBbIWATL Ka4eCTBO Npoaykuun, obecneunBaTh ycnex n 3 MEKTUBHOCTb OEATENBHOCTM NpeanpusaTus.
PeweHnne sTnx 3agad TpebyeT HOBaATOPCKOro, NPeANpUHUMATENBCKOro NoAxoaa, CYThio KOTOPOTo SIBIAKTCA MOMCK U pea-
nn3aumsi MTHHOBaLWW.,

KoHkypeHuus nuwb cosgaeT cutyaumio He06XoaUMOCTMU NOUCKa KOHKYPEHTHbIX MPEeUMYLLECTB (OUPMbIl U KOHKYPEH-
TocnocobHocTM ToBapa. KoHKypeHuus nobyxaaeT COBEpLLIEHCTBOBaTL BECh MNPOLIECC OT NPOM3BOACTBA A0 NoTpebneHus.
A camu KOHKYPEHTHbIe NpenmyLLiecTBa 06ecnevnBaloTCsl Ha OCHOBE peanusauum TexX U UHbIX UHHOBaLUUI, T. €. Yepes
npeanpyHMMaTENbCTBO, TaK KaK MMEHHO OHO SIBMSIETCS pearbHbIM ABUraTenemM nporpecca.

YT0 e KacaeTca NpeodoneHns KpManca v Bblxoaa Ha TPaeKTopuyIo pocTa, TO 3Ty 3a4audy MOXHO peLllnTb TONbKO Ha
ocHoBe rmyboKnx kaveCTBEHHbIX NpeobpasoBaHnii BO BCEX OTPACHAX HAPOAHOTO X03AWCTBA, OCYLWEeCTBIEHNS rMyOoKoi
CTPYKTYPHOW NEPECTPONKN SKOHOMUKM, PELLUTENBHOIO 0GHOBEHNs PopM 1 MeToaoB paboTsl.
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B.2 CrtpaTterna «rony6oro okeaHa»

KoHUeHTpMpOoBaHHOE BbipaXXeHne Lenu, JoCTuraemon crpaternen «ronyboro okeaHay, 3akno4aeTcs B 0Tkase oT
COMnepHMYEeCTBa UMW y4aCTMA B KOHKYPEHLUMKU. 3Ta MbiCnb BolpaxeHa B [10], koTopas npeacTaBnseT HOBY OU3Hec-mogens,
B KOTOPOW He CyLLeCTBYeT KOHKYPeHLMMU.

YunTbIBas, YTO YMCMO HOBbIX MPOMBIWMIEHHBIX HULW C KaXAblM rOAOM PacLUMPSIeTCH, KaXabli MOXeT co3gaTb
COBCTBEHHYIO OTpachb, UMK pacLUMpWTh MPaHuLbl B yXKe CyLecTBYLWMX obnacTsx, npeanoxXue notpebutensim HOBbIM
TOBap WNW yCNyry, He MEIOLLYIO KOHKYPEH UMM Ha pbiHke . Kpome Toro, NpopbIBHbIE MHHOBaLMK Jal0T BO3MOXHOCTb MeHee
KBanvuuMpoBaHHOMY NepcoHany genatb Bewy, paHee AOCTYMNHbIE TOMbKO 3KCnepTam.

B cTpaTernm «ronyboro okeaHay aBTopbl NPU3bIBAIOT HE BKNaAbIBaTb MHBECTULMM B HACHILLEHH b€ HWLLM C BbICOKOM
KOHKYpeHUWeNn, MeHyeMble «KpacHbIMW OKeaHamMW», MOCKONbKY Ha LenoMm psge NpUMepoB AOKasaHo, YTo addeKTUB-
HOCTb, AOXOAHOCTE BU3Heca B «rony6om okeaHe», B cpeaHeM, HECPaBHUMO NPEBOCXOANT AOXOAHOCTL BU3Heca B «kpac-
HbIX OKeaHax», B KOTOPbIX MPOUCXOAUT XKecTo4alwas KOHKypeHTHast 6opbba. Jlyvwuii cnocob nobeanTe B KOHKYPEHTHOM
6opbbe — He BCTynaTh B Hee. OTO yTBEPXAEHUe CTano OCHOBHOWM naeev Teopum «ronybbix OkeaHoB».

Heobxoaumo BeIWTY 3a Npedens CyLLecTBYOWMX TpebosaHnin. BMecTo Toro, 4Tobbl KOHLEHTPUPOBATLCH Ha CYLLECT-
BYIOLLMX KITUEHTaX, CrieayeT NOCMOTPETh Ha TeX, KTO eLLe He BXOAUT B X YMCIO, NPoaHannaMpoBaTte NoYeMy U NpeanoxuTb
ONSA HUX HEOXUAaHHOe peLueHve.

Heobxoaumo BbICTPOWTL CTpaTernyeckyio nocnegoBaTenbHOCTb credyolwmm obpasom:

- MONe3HOCTb AN KNMEHTOB (NONe3HOCTb He TO XXe camoe, YTO nopaxatowas BoobpakeHne TeXHONorus);

- LeHa — gocTynHa nv oHa Anst 6onbWWHCTBA KIIMEHTOB;

- CTOMMOCTb — MOXHO M MONY4YUTb BbIFOAY B Npedenax Bawei cTpaTernvyeckon LeHsl;

- NPVHSTUE — KaKoBbI Bapbepbl 4NA NPUHSTUA CTpaTeru 1 Kak Bel ¢ HUMK BopeTech, HapyLwasn NPUBLIYHOE COCTOS-
HVe paBHOBECUS B YCIIOBMAX BO3MOXHOIO CTpaxa u CONpoTUBINEHUSI COTPYAHUKOB, BM3Hec-napTHepoB M 06WeCTBEHHOCTH.

3apava cTpartermm «ronyboro okeaHa» — nokasarb, Kak co3gaTtb CBON NPUBLINbHBIN GU3HEC, NCKNIOYAIOWMIA KOHKY-
peHLMio, HaunHasi OT NMoUcKa uaew 1 3aakaH4MBas ee peanusauyven Ha NpakTUKe.

B.3 PeMHXMHMPUWHr 6u3Hec-NnpoueccoB

KoHueHTpupoBaHHas naesi — pagukaneHoe nepeocMblicrieHne 6u3Hec-NnpoueccoB.

PeunHxuHmpuHr 6usHec-npoueccos (PBIT) (business process reengineering) — cbyHaamMmeHTanbHoe NepeocMbicne-
HVWe W paguKanbHOe MepenpoekTMpoBaHue BM3aHec-NpoLeccoB AN AOCTUXKEHUs MakcuMmanbHOro addektTa NPonseo-
OCTBEHHO-XO3ANCTBEHHON U (PMHAHCOBO-3KOHOMMWYECKOW AEATENbHOCTH, OMOPMIMEHHOE COOTBETCTBYIOWUMU
OpraHn3aunMoHHO-pacnopsgnTenbHbIMU U HOPMATUBHBEIMU [OKYMEHTaMU. PenHXUHUPUHT ncnone3yet cneundudeckue
cpeacTBa npeacTaBneHust n 06paboTku NpobnemHon nHoOpPMaLmnK, NOHSITHLIE KAaK MEHepKepaM, Tak U paspaboTumkam
MHMOPMALMNOHHBIX CUCTEM.

OBOpSt AOCTYMHBIM A3LIKOM, PEVHXUHVMPUHL 3aKrioyaeTcs He B TOM, YTO6bI aBTOMaTu3npoBaTh CBOIO AesiTElb-
HOCTb, 8 B TOM, YTOGbI, N0 BO3MOXHOCTH, YNPOCTMB, U3BMEHUTb €€ KOPeHHbIM 06pa3om. Hanpnumep, BMecTo asTomatusauum,
He npuBoasLen kK fOOaBNEHHON CTOMMOCTU, NPOCTO OTKA3aTbCH OT Hee.

CMbICH pEUHXMHUPWHIa GM3HEC-NPOLECCOB B ABYX OCHOBHbIX aTanax:

- onpepgerneHue oNTMManbHOro (uaeansHoro) Buaa usHec-npouecca (B NepBylo ovepeib OCHOBHOIO);

- onpepgerneHue Hauny4lero (No cpeAcTBam, BpEMeHU, pecypcam u T. n.) cnocoba nepesopa cyluecTByowero 6ma-
Hec-npouecca B ONTUMarbHbIN.

Mopsiaok NpoBeAeHNST PEVHXUHWUPUHTA:

- paspaboTka KoprnopaTUBHOW CTpaTerum;

- onpepgerieHue KNi4YeBbIX KOMNETEHUMIA, KOTOPbIe HEObBXoAUMbI AN BHEAPEHUSA CTpaTeruu;

- NoapobHbLI aHann3 CyLLEeCTBYIOLWMX NMPOLECCOB;

- BbISIBNIEHVE MPOLECCOB, TPeOyIoLNX N3MEHEHUST;

- onpepgerneHue KNYeBbix nokasarenen adpdekTMBHOCTU Ansi BU3Hec-NPoUeccos;

- COBCTBEHHO PEUHXVMHVPWHT;

- KOHTPOIb U NOCTOSIHHOE COBEPLUEHCTBOBAHNE HOBbIX NMPOLIECCOB HA OCHOBE KNMIOYEBbIX Nokasarternen 3 dexkTve-
HOCTMW.

PeunHxunHnpuHr 6usnec-npoueccos (aanee — PBIT) onpeaensietcs Take kak yHgameHTanbHoe nepeocmbicne-
HWe U pajgvKanbHOe NepennaHnpoBaHne NpoLEeccoB KOMNaHUNA, MMELWME Lenblo pe3Koe ynydleHne nokasartenen nx
OesiTeENbHOCTY, TaKUX KaK 3aTpaTbl, KAUECTBO, CEPBUC U CKOPOCTb. JTO onpeaeneHne CoOaepXuT YeTbipe KINioHeBbIX CoBa.

MepBoe kntoveBoe cnoeo — «dyHaameHTansHoe». MNpu PBI opraHn3atopsl npon3BoacTBa AOMKHLI 3aaaTth cebe
OCHOBHbI€ BOMPOCHI, Kacarlwmecs paboTel komnaHui: MoueMy mMbl Aenaem 1o, 4TO Mbl genaem? U noyemy mbl genaem 3to
Tak, a He uHave?

PBIN HaunMHaeTcs ¢ TOro, 4To OTGpackIBAOTCA BCE NPEANONIOXEHUs!, TO €CTb NPY NEPENPOEKTUPOBAHUMN CHaYana
onpeaensieTcs, YTO AOMKHA AenaTh KOMINaHusl, a 3aTeM, Kak oHa JornkHa 910 genate. Pl He npuHMMaeT HUYero kak gaH-
HOCTb. OH UTHOPWPYET TO, YTO €CThb, M KOHLEEHTPUPYETCSH Ha TOM, YTO JOJTKHO ObiTh.

BTopoe KkrtoveBoe CroBo B onpeeneHnn — «pagukansHoey. PagnkansHoe nepennaHnpoBaHue 03Ha4aeT NPOHUK-
HOBEHVE B CYTb BELLEl — He NOBEPXHOCTHbIE U3MEHEHWs, a oTOpacbiBaHWe CTaporo u n3obpereHne abconioTHO HOBLIX
nyTe BeinonHeHws paboTtel. PBIT — ato noutw 1o e, YTo u3obpeTteHne Gusneca 3aHoBO, a HE NPOCTO yNy4leHne, ycoBep-
LWeHCTBOBaHWe, moaudukaums braHeca.
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TpeTbe kno4eBoe CroBo — «peskney. MNpn PBIMTHe NpocTo BHOCATCA HE3HAYMTENBbHBIE MU3MEHEHUS, a PE3KO (B pasbl
1 NopsAaKW) yBenuuMBaloTcs ee nokaszatenu. Ecnu, Hanpumep, Tpebyetcsi Ha 10 % NOBLICUTL NPOU3BOAUTENBHOCTL U YNYyY-
LWNTb KA4eCTBO OBCNYKMBaAHUSA KNIMEHTOB, TO 3Ta KOMNaHusA He HyxxaaeTcs B PBIN. 3tomy moryT cnocobcTBOBaTH TPagnum-
OHHble MeToAbl — HauMHasi OT NPOW3HEeCceHus peden nepen COTPYAHVKAMM M 3aKaHUMBasi NpoBeAeHUEeM Mporpamm
NOBbIWEHMA KavecTBa. HeaHaumTenbHble ynyqweHns 4OCTUralTCs MyTeM HAaCTPOMKY; Ans Toro, 4Tobkl 406U TECA pe3knx
yny4leHuit, Heo6x0ANMO KOPEHHBIM 06pa3omM n3baeBnTbCA OT BCErO CTApOro U 3aMeHUTb HOBBIM.

YeTBepTOE KMNIOYEBOE CNOBO — «NPOLECCHI». 3TO Hanbonee BaxKHOE CNOBO B ONpeAeneHnu, U B TO e BPeMsl UMEH-
HO OHO sIBNsieTCA Hanbonee 3aTpyAHUTENBHBIM ANS NOHUMAHWUSA, Tak Kak 60NbLUMHCTBO Niogei OPUEHTUPOBaHLI He Ha NPo-
Lueccel, a Ha 3agaun, paboune mecta, nepcoHan. lMoa 6Gu3aHec-NPoOLECCOM MOHUMAETCSl COBOKYNHOCTb AEWCTBUM,
nonyuvatowasi Ha BXoAe AaHHbIE PasnUyHbIX TMNOB W NPOAYLUMPYIOLLAs pe3ynbTaT, UMEIoLLMIA LEHHOCTb ANA noTpebuTens.
CoBpeMeHHble KOMMNaHUM CocpeaoTavnBalOTCA Ha OTAENBHBIX 3a4a4ax, COCTaBNSAIOWMX 3TOT npouecc, — opopmMneHne
3aKasa, Nony4eHne TOBaApOB Ha CKNage u T. N., U UMeKT TEHASHUMIO TEPSITb U3 BUAY IMaBHYIO LieNb — AOCTaBKy TOBApOB
3akasumky. OTAenbHble 3a4aun, COCTaBNSoWME AaHHBIN Npouecc, 6e3ycnoBHO BaXHbl, HO AN 3aKa34MKa HYU OQHA U3 HUX
He BygeT uMeTb 3HaYeHus, ecnu BeCb NPOLECC B LENOM He paboTaeT — TO eCTb HE NPOU3BOAUT AOCTABKM TOBAPOB.

PaccmaTpuBaloTcs TpM TMNA KOMNaHWM, KOTOPLIM B NEpBYIo ovepeab Heobxogum PBI:

- KOMMaHWW, OKa3aBLUMECH B TAXKENOM NONOXEHUN. Y HUX HeT BbIBopa: 3aTpaTthl Ha NOPSAAOK BbIWE, YeM Y KOHKYPEH-
Ta, o6cnyXvMBaHWe KIMEHTOB OCYLWECTBNAETCA NNOXO;

- KOMMaHWU, KOTOPbIE eLe HE HAXOAATCS B TAXKENOM NONOXEHUN, 0QHAKO X PYKOBOACTBO obnagaert 40CTaToqHbIM
NOHVMMaHWEM TOr0, YHTO BO3MOXHbI TPYAHOCTU: NOABNAIOTCH HOBLIE KOHKYPEHTBI, Y KITMEHTOB BO3HUKAIOT HOBbIE Tpeboea-
HUS1, UBMEHAETCH NPaBOBAsS UNN SKOHOMUYECKan cpeaa;

- KOMMNaHWK, HAXOASLMECA HA BEPLUMHE ycnexa. Y HUX HET 3aMeTHbIX TPYQHOCTEN (Kak cervac, Tak U B NepCneKkTu-
Be), HO UX PYKOBOACTBO BefeT 4eCToNnobuBYI0 U arpecCUBHYIO NONUTUKY U CTPEMUTCS YBENUYUTL CBOW OTPLIB OT KOHKYPEH-
TOB. [1pn3Hakom 4eNCcTBUTENBHOIO yCNexa KOMNaHMN ABNSETCA €€ TOTOBHOCTL OTKA3aTbCA OT TOr0, YTO NPUHOCUT el A0X04
Ha NPOTAXEHUN 4ONroro BpemeHn. OgHUM n3 nokasartenemn ycnewHoCT KOMNaHUM SBNAETCA NOCTOAHHAA HeYAOBNETBO-
PEHHOCTb TEKYLLUM COCTOSTHUEM U Ka4ECTBOM PaboThl, XXeNnaHWe n BO3MOXHOCTb OTKA3aTbCH OT YCTOABLIENCA NPAKTUKN B
Hagexae v pacyeTe Ha HeYTo nydlwee.

B.3.1 MepeocmbicneHne 6M3Hec-npoueccos

BusHec-npouecc, Bo3Hukwun B pesynbtarte PBI1, 40mKeH CMNbHO OTNMYaTLCA OT TPAANLMOHHOIO, NPUHUMAS NPK
3TOM Camble pasnunyHblie Popmbl. TEM HE MEHEee pasnnyHble NePenpPoOeKTMPOBaHHbIE NPoLeCcChl 06nagalnT MHOIMMK O6LWN-
MW XapakTepUCTUKaMM 1 CBONCTBaMKN. 3Tn 06Wme CBOMCTBA HE 3aBUCAT OT OTpacny NPOU3BOACTBA U gaxe OT UHANBUAY-
anbHbIX 0cobeHHoCcTel OTAENbHOro NpoLecca.

Heno B Tom, 4To 06nMk Npowegwero PBI1 npeanpuatns, Tak Xe Kak u 06nmMk TpagauumMoHHOIO NpeanpusiTusi, OCHO-
BaH Ha HECKOJbKMX M3HauarnbHbIX Npeanockinkax. MHaycrpuanbHasi Mofiernb CTPOUTCS HAa NPeArnochlSiKe, YTO paboTHUKK
obnagatT HEBbLICOKOWN KBanudukaumen, 1 UM HeocTaeT BpeMeHu u criocobHocTel ans obyuenusi. Moatomy 3apaum,
npeanaraembie 3TUM paboTHMKaMm, AOMKHbLI 6bITb oYeHb NpocThiMU. Jlioau paboTatoT Hanbonee adpdekTMBHO Toraa, Kor-
Aa UM npepnaraeTcs Ansi BoINOMNHEHNS BCEro ogHa XopoLwo NoHsiTHas UM pabota u npegnaraetcs pa3buts Bcio paboty
Ha psiZ NPOCTLIX 3aa4, Nopyyas nx BbiNONHEHUe HM3KOKBanuduumposaHHomy nepcoHany. OgHako Ans Toro, 4Tobbl CBsi-
3aTb BCE NPOCTble 3agayun BMecTe, TpebyloTca cnoxHele npoueccsl. Mpu PBI ata mogenb nepeBopaymMBaeTcsi C HOT Ha
ronoBy: YTBEPXAAETCS, YTO [4IA NONYYEeHUA BbICOKOTO Ka4eCTBa, YPOBHSI 06CIyXMBaHUs1, rTMOKOCTH, HU3KKMX 3aTpaT U T. Nn.
npoLecchl AOMKHbI ObITb NPOCTLIMU.

Hwxe npuBoasTcs o6wue CBOWCTBA U XapakTEPUCTUKN NepenpoeKTMpPOBaHHbLIX BU3HEC-NPOLECCOB:

1) Heckonbko paboT 06beanHSAIOT B OQHY

be3ycnoBHo, B TaKOM NogpasgeneHny MoryT BO3HUKHYTb Npobnemsl, CBsi3aHHbIe C pacrnpegerneHnem 3agaHnmn u
npuBoAsiLLME K 3aZ1epXXkam U owmnbkam, Ho oHn GyayT HE3HAYMTENBHBIMY MO CPABHEHUIO C NPoBnemamu, BO3HUKABLWUMM
paHee, KOrZia 3ajaHusi pacrnpegensannucb Mexay pasHsiMy noapasgeneHnsimu. KputnuHbIm siBnsieTcsi To, YTO Tenepb Kax-
bl COTPYAHWK 3HAET, KTO OTBEYaeT 3a 6bICTPOe n TOHHOE BbINONHEHNe paboTol.

Mpn BBEAEHUUN MHTETPUPOBAHHBIX NPOLECCOB U HA3HAYEHUUN OTBETCTBEHHBIX 32 HUX COTPYAHUKOB Npeanpusatue
n3basnsieTcsi oT owMbOoK, 3a1ePXeK U AONONHUTENLHON PaboTbl B CBSA3W ¢ npobneMamu, KOTOpble BO3HMKaNWU Npu pac-
npeaeneHuun 3agaHvnmn.

Kpome 3aToro, MHTErpmpoBaHHbiii npouecc TpebyeT meHblle paboTbl MO €ro agMUHUCTPUPOBaHUIO. MoCKoNbKY
COTPYOHUKM, 331eMCTBOBaHHbIE B NpoUecce, OTBEYaloT 3a To, YToObl paboTa ucnonHsinacs BoBpemsi u 6e3 owmnGok, KoH-
Tponsi 3a HUMK TpebyeTcsi meHblwe. Ewe 0aHO NpenmywecTBo MHTErPUMPOBaHHbIX NPOLECCOB — yrydlleHne KavyecTBa
ynpaBneHus: NOCKONbKY B 3TUX NPOLECcCcax 3aHATO MeHbLIEe YUCHO MioAel, CTAaHOBUTCS Nerye AasaTtb UM paboTty u cne-
OUTb 33 ee BbINOJIHEHUEM.

2) WcnonHuTtenu npuHMMAaloT peleHns

MpeanpuaTus, ocywectensowme PBI, ynnoTHAIOT Npouecchl He TONbKO FOPU3OHTaNbHO (BO3naras Ha CoTpyaHu-
KOB MHOXECTBO MOCNeAoBaTeNbHbIX 3a4aHUI), HO TaloKe U BepTuKanbHO. BepTukanbHoe ynnoTHeHWe 03HauvaeT, |uTo B
Tex mecTax npowecca, rae cotpyaHvukn o6bivHO o6pawannck 3a 0TBETOM K PYKOBOACTBY, TENEPb NPUHUMAIOTCS CaMOCTO-
siTenbHble peweHusi. B nepenpoeKkTMpoBaHHOM NpoUEcce NPUHSITUE peLLeHUii CTAHOBUTCA YacTbio paboTbl, U Tenepb
CamMm UCNOMHUTENMU BbIMNOMHSIIOT Ty 4acTb paboTbl, KOTOPYIO PaHbLUE BbIMOIMHSNO PYKOBOACTBO.
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3) Otansbl npouecca BLINOMHAT B €CTECTBEHHOM NOpsiAKe

PeunHXMHMpUHI nNpoLieccoB ocBoGoXaaeT ux oT npeagonpenereHHon NMMHENHON NocneoBaTeNbHOCTU BbIMONTHEHUS]
3TanoB, Npy KOTOpo# paboTbl oUepeAHOro aTana HauMHalTCS Mo 3aBepLUIEHUN NPeAbIAYLLETO; B NEPENPOEKTMPOBAHHOM
npoLiecce 3Tarbl OpraHN30BaHbI B TAKOWN NOCINeA0BaTeNbHOCTU, BKOTOPOI 3TO Heo6xoammo. OTKas OT IMHENHOCTY YCKOPSi-
eT paboTy NpouUeccoB B NEPBYIC oYepeb MO TON NPUYMHE, YTO MHOTWE 3Tarnbl BbIMOSHSIIOTCH OHOBPEMEHHO.

4) CywecTByIOT pa3nuyHble Bepcum rnpouecca

TpaguunoHHble (CTaHAapPTU3UPOBaHHbIE) MPpoLecchl GbiNM OpUEeHTUPOBaHbI HA NPOU3BOACTBO MacCOBOW NPOAYKLIMM
NSt MaccoBOro pbiHKa. Bece BxogHble gaHHble o6pabaTsiBanvcb 0OAMHAKOBO, U NO3TOMY NPeanpusiTUsi NPOU3BOAWUIN Oau-
HaKOBYIO NpoayKumio. B HacToswee BpeMms Takas TexHONOrUsA ycrapena: Ans Toro, Ytobbl yA0BNETBOPUTL COBPEMEHHbLIM
TpeboBaHusM, He06X0AUMO MME Tb HECKOJILKO BEPCUI OAQHOrO U TOTO XXE NpoLecca, Kaxaas ua Kotopbix 6bina 6l HacTpoe-
Ha Ha Tpe6oBaHUs Pa3nNMYHbIX 3aKa34YUKOB, CUTYaLUIA U BXOAHbIX AaHHbIX.

5) PaboraBbinonHsieTcsi Tam, rae ee LenecoobpasHo genathb (BbiXo paboTbl 3a rpaHnubl OpraHU3aLMOHHbIX CTPYK-
TYP)

Ha TpaguumoHHbIX Npeanpustusix pabota BeINONHAETCS cneuManucTamu, CrpynnMpoBaHHbIMU B TEMaTUYeCckue
nogpasgeneHus: byxrantep yMeeT cuntaThb, a paboTHUK oTaena cHabxXeHusl ymeeT 3akasblieaTb ToBapbl. PBlMN npegnaraet
BO3MOXUTb OTBETCTBEHHOCTDb 3a 3aKyrnKy TOBapa Ha notpebuternen aToro npouecca.

Opyrumu cnioBamum, nocne PBI cBaan mexay npoueccamm MOryT CUIMbHO OTNIMYATLCA OT NEPBOHAYANbHLIX, NPU 3TOM
paboThbl MOTyT BEIHOCUTBLCS1 32 PAMKM OPraHn3aLMOHHbIX CTPYKTYP ANns 6onee addekTBHOro BbiNONHEHUA Npouecca. Moc-
KOIMbKY 3HAYMTENbHAsi YacTb BbIMOMHSAEMONW NPeAnpuUATUAMKU paboTbl COCTOUT B UHTEMPUPOBAHNUMN ee B3auMOCBA3aHHbIX
KOMMOHEHTOB, BbIMOMHAEMbIX HE3aBUCUMbBIMM MOAPA3eneHnsMM, TO BbIHOC paboThl 3a npegensl OpraHn3aunoOHHbIX
CTPYKTYp BOOGLLE ucknioyaeT Heo6XoAMMOCTb B NOJOGHOM MHTEIPUPOBaHUN.

6) CHuxeHue gonuv paboT no NpoBepKe U KOHTPONto

TpaavumoHHbIe NpoLecchl U306MNyOT onepaunmaMm NPOBEPKU U KOHTPOIS, KOTOpble SIBNATCH Pa3sHOBUAHOCTLIO
BecnonesHon paboTkl, NOCKONbKY HE CO3A4al0T HUKaKWX LEHHOCTEN, HO TEM HE MEHEe HYXHbl AN TOro, YTo6bl FrapaHTUpO-
BaTb OTCYTCTBME HApYLUEHWUI.

[MepenpoeKkTMpoBaHHLIN NPOLECC ucnonb3yeT 6onee cbanaHCMpoBaHHLIN Noaxon. BmecTto Toro, 4tobbl HeMeaneH-
HO MPOBEPSAThL KAKAYIO ONepaumio, B NEPENPOEKTMPOBAHHOM NPOLECCE NPUMEHSIETCH FPYNNOBON MM OTNOXEHHBIW KOH-
Tponb. [lepenpoekTMpOBaHHbIE CUCTEMbI KOHTPOMSI OKa3blBaloTcsl Oonee BbINOAHLIMKU, HECMOTPSI Ha BO3MOXHOE
yBenu4YeHne Ymcna HapyweHui, bnarogapsi CHUXXeHUI0 pacxoaoB U NPoUMX HeyAo6CTB, CBA3aHHBIX C CAMUM KOHTPONEM.

7) MuHnMu3auusi cornacoBaHuii

CornacoBaHnus SBNATCA APYron pasHOBUAHOCTLIO 6ecnone3Hon paboTel, KOTOPYIO NEPENPOEKTUPOBAHHLIN NPO-
LieCcC CBOAUT K MUHUMYMY. 3TO JOCTUraeTCsl yMEHbLLEHUEM YMCITa TOUEK BHELLIHETO KOHTAKTa, UMEIOLLMXCS B MPOoLIecce, YTo
NPYBOANT K CHUXEHWIC BEPOSITHOCTY NMOMYyYeHWs NPOTVBOPEUMBbIX JAaHHbBIX, N0 KOTOPbIM, COBCTBEHHO, U TpebyeTcsi corna-
COBaHue.

8) OTBETCTBEHHbIN MEHEPKEP SIBMNSIETCA €MHCTBEHHON TOYKOM KOHTaKTa

OTBETCTBEHHBIN MEHEIKED MNONEe3eH B CUTyaUUsIX, KOr4a pasrnmvyHble aTarbl NPOLecca HACTONBLKO CIOXHbI NN A0
Takow cTeneHn pasbpocaHsbl B NPOCTPaHCTBE, HTO OAHOMY YernoBeky (M Aaxe HeOonbLION rpynne) He Nog CUNy CNPaBUTLCS
cuxuHTerpauuei. Ans 1oro, 4To6bl BbINONHUTBL 3TY PYHKUMIO (TO €CTh UMETb BO3MOXHOCTHL OTBETUTL Ha BONPOCHI 3aKa34n-
Ka W pa3peLlmnTb BO3HMKLLMWE Y HEro Npo6remMbl) OTBETCTBEHHbIV MEHEKEP AOMKEH UMETb JOCTYN KO BCeM MHDOPMAaLMOH-
HbIM CWUCTEMaM, WCMNONb3yeMbiM COTPYAHVMKaMK, pearibHO BbIMNOMHAKLWMMK MPOLECC, a TakkKe BO3MOXHOCTb
KOHTaAKTUPOBATbL C 3TUMMU NoAbMU, NPY HEOBXOAMMOCTU NonyYasi OT HUX NOMOLLL U OTBETHI HA CBOW BONPOCHI.

9) CouveTaHue LEeHTpanu3oBaHHbIX N AeLeHTParin3oBaHHbIX onepaumm

Mpowegwwe PBI npegnpusitna nMeoT BO3MOXHOCTE COMETaTb BbIroAbl, MONy4Yaemble OT LEeHTpanma3auum n geuex-
Tpanusauuu, B 0O4HOM 1 TOM Xe npouecce. MHopmaLoHHas TEXHOMNOrMs No3BonsieT nogpasgeneHnam 4eNCTBOBaTh, Kak
NONHOCTBLIO ABTOHOMHBIM eAMHMLAM, B TO Xe BPEMS MOb3ysAch NPEUMYLLLECTBAMM LEHTPanu3auumn, Hanpumep, gaet um
BO3MOXHOCTb MOMNyYeHNsi HEMeANEHHOro A0CTyNa K XpaHsilencsi Tam nHcpopmaumm. B To e Bpemsi cpeacTeBa KOHTpors,
3anoXeHHble B NporpaMmmMHoe obecrneveHne, UCMONb3yeMoe 3TMK TOProBbIMU NPeACTaBUTENAMU NPU 3aKIIOHYEHUN KOH-
TPakToB, HE MO3BOMNSIOT UM YCTaHaBNMBaTb Hepa3yMHble LeHbl b0 3aaaBaTth YCNOBWA AOCTaBKM (MW Kakne-TO UHble
YCINOBUS1), KOTOPbIE NPEANPUSITUE HE MOXET BbINONMHUT.

B.3.2 PBIM v nHAyKTMBHOE MbIWNEHne

BonblwrHCTBO Niogen, B TOM YMcne MeHeaXepoB 1 PyKoBoAWTeNen, yMeT MbICNUTL AeAYKTUBHO. JTO O3HaYaerT,
YTO OHW MOTyT onpeaenuTb Npobrnemy(bl), a 3aTemM HanTu peLLeHns U 4aTb UM oUeHKy. Ho npumeHeHne PBIM TpebyeT nHayk-
TUBHOIO MbILLIEHUs], TO €CTb CMOCOBGHOCTY CHavana HanTh MOLLHOE pelleHne, a 3aTeM HaWTu nogxoasime npobnemsi,
KOTOpPbl€ OHO MOMOXET NpeodoneTb, Npuyem pykoBOACTBO NPeanpusiTus MOXeT Jaxe He 0CO3HaBaTh, YTO 3T Npobnemsl y
Hero CyLecTBYHOT.

B 6onbluMHCTBE CryyaeB He MMeeT CcMblcna cnpalumBaTh y NioAen, Kak OHU XoTeny 6bl UCNONb30BaTh HOBYIO TEXHO-
noruio B cBoem GM3Hece.

Mpumep — Ecnu cnpocums y nrodeli 00 moeo, Kak Nosisu/1ochk KCepoKonuposaHue, 06 UX OMHOWEeHUU K
KonupoeasbHbIM MawuHam (Ymo u 6bi10 cdenaHo), modu omeemuru 6bi, 4Mo 3MuU MauWUHbl He CMOSM Moz20,
4mob6bl UCMo/Ib308amb UX 8MECMO KonupoeanbHol 6ymaau. Ecnu 3adamb eonpoc 4esi08eKy, KomopoMy o
pabome npuxodumcst MHO20 Tymeuwecmeosgamsb, Ymo Mo2s10 66l 06/1e24umb eMy XU3Hb, MO OH, CKOpee ecezo0,
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omeemum, Ymo eMy HyeH 6osree y0o6HbIl Nymb 00 a3ponopma ujlu 8bipa3um xefaHue npuobpecmu suYHbIl
camonem. Ho oH He ckaxem, Ymo eMy HyXHO cpedcmeo mesienopmayuu, mak kak nodobHoe cpedcmeo Haxooum-
Cs1 3a paMKkamu e20 npedcmasneHul. AcmuHHas cuna Ho8oU MexHO/I02uu 8 moMm, Ymobbl npednoxumes emy
peuleHus1, 0 KOmopbIX OH He 3Haem.

naBHoOe 3aknio4aeTcsi B TOM, YTO YernoBeveckue noTpebHocTH, paBHO Kak U xenaHusi, hOpMUPYIOTCsl B paMKkax
nNpeacTaeieHnin 0 TOM, YTO BO3MOXKHO, @ YTO HeT. PeBOMOUMOHHAsI TEXHONMOIVSA [iernaeT BO3MOXHbLIMU TakMe Bely U
OeWCTBUS, O KOTOPbIX HUKTO paHbLUue U He MeYTarn. M 6onblMHCTBO NPeAnpUSATUIA IONYCKalT UMEHHO 3Ty OLUMOKY — OHM
HE MOTYT YBUAETH BCEX BO3MOXHOCTEWN, CKPLITLIX B HOBOW TEXHONOMMKU. PeanbHasi cuna HOBOM TEXHONOMMU — HE B TOM,
4T0GbI 3aCTaBUTL CTapble NpoLecchl paboTaTth nydlue, a B TOM, UTO6b AaTh NpeanpUsiTusiM BO3MOXHOCTb UBMEHUTL CTa-
pble Npaeuna U co3gaTb HOBble CNocobbl BLINOMHEHNNA paboThl.

dakTnyecku, 4Tobbl HAYUNTLCS NPaBUNBHO MBICNUTE BO Bpemst PBI1, Heo6xoanmMo oTkasbiBaTbCs OT CyLLECTBYIO-
wmx npaeun. MIMeHHo paspylumTenbHasi cura TEXHONOMK, ee BO3MOXHOCTb NepeBopaYMBaTth T€ UK MHbIE NpaBuna u
orpaHudeHusi, NpuHsiTole B paboTte, n genaeT ee NpuBneKaTenbHON Arisi NPeAnPUsITUIA, HAXOASILLMXCSl B NMONCKE HOBbLIX
BO3MOXHOCTEMN.

B.3.3 MNMpwynHbl Heypay npu PBIN

CnepyeT OTMeTUTb, 4TO MHOIME NpeanpusTUs, ocywectensiowme PBI1, He aobuBalotcs B Hem ycnexa. Mo ouex-
Kam 3kcnepToB, oT 50 % o 70 % Bcex ocywectBnsiowmx PBMN npeanpusituii He 4OCTUralloT TEX pe3ynbTaToB, HA KOTOPbIE
OHW paccuuTbiBanu. Kniod K ycnexy — He B BE3eHWUM, a B 3HaHWM U cnocobHocTax. Tem He meHee npu PBI1 noctosiHHo
AONYyCKaloTCs OAHU U Te Xe OWnbKu:

1) nonbiTKa 3apMKCUPOBaTL CYLLECTBYIOLLMI NPOLECC

Camas rpybas owwnbka npu PBI1 — ato korga Hukakoro PBI1 Boo6uie He npoucxoawT, a noz 3TMM Ha3BaHUEM
NOHVMMAaIOTCA HE3HAYNTENBHBIE UBMEHEHNS B NPOLIECCE;

2) BHUMaHMe He doKycupyeTcs Ha BuaHec-npoueccax

OpHa vn3 npuunH Heygay PBI 3akniovaeTcs B HeNpaeunsHO NOCTaBNEHHON 3aa4ye;

3) vrHopupyeTcs BCe, KPOMeE NepennaHnpoBaHns npouecca

PBEl npuBoanT K U3aMeHeHWsIM pasHoro CBOWCTBA: opraHu3aumsi paboyero mecrta, OpraHu3aumnoHHbIe CTPYKTYpbI,
ynpaerneHne — Bce, CBA3aHHOE C NPOLLeCcCoM, Heobxoanmo nepegenarb;

4) He NPVHUMAaKOTCA BO BHUMaHWE LIeHHOCTU 1 y6exaeHus niogen

HepocTaTouHo NpocTo 3anyCTUTh HOBbIE MPOLIECCHI, NIOAAM HY)XKHA Kakasi-TO NPUYKUHA, MO KOTOPOW oHM ByayT xopo-
Wo paboTaTb B HOBbIX pamMKaXx, MOCKOSIbKY NepeMeHbl, CBSI3aHHbIe C UBMEHEHWEM OTHOLIEHWUH, NPUHUMAIOTCS HEMNETKO.
PyKOBOACTBO JOMKHO B JOCTATOUMHON CTENEHN MOTMBUPOBATbL COTPYAHUKOB ANSA y4acTusi B 3TUX NpoLeccax, oka3biBasi
noaaepPXKy HOBbIM LEHHOCTSIM 1 YOexaeHnAM, KOTOpbIX TpebyloT 3T npouecchi;

5) NpeanoYTUTENbHOCTE HE3HAYUTENBbHBIX PE3YNbTaTOB

Wckywenne BbiGpaTh NErkum nyTb U OCTAHOBUTLCHA Ha HeGONbLIKMX yny4ylweHusix Benuko. B nepcnektmse, ogHako,
OKa3bIBaETCH, YTO HebonbluMe yryyleHna NPUHOCAT TOSNbKO BpPeZl, OHW YCMOXHSIOT CYLLECTBYIOWMIA NpoLlece, Benea-
CTBUE Yero CTaHOBUTCS TPyAHEE BbISICHUTL, KaK XXe OH (DYHKLMOHMPYET Ha camom gene. bonee toro, AononHUTEnNbHbIe
BMNOXEHUS1 BPEMEHW U AEHEr B CYLLECTBYIOLLUNA NPOLECC YCUITMBAIOT KOHCEPBATU3M PYKOBOZCTBA MO OTHOLLEHUIO K MO3U-
LMK «OTOPOCUTL CTApOE M HauaTb 3aHOBOY;

6) XecTkue orpaHuyYeHusl Npu NocTaHOBKe 3agaqu

MoneiTka NnpoeeaeHus PBI o6peveHa Ha Heyaady, korga pykoBOACTBO €lle 10 Havarna camoro npoLuecca XecTko
orpaHu4MBaeT Kpyr pewaembix npobnem nnm macwrab nposeneHus PBIT;

7) nonbITkK Ha4vatb PBI cHuay. PBI HUKOraa He HauMHaeTcs CHU3Y

MepBasi NpyyvHa 3aknoYaeTcsi B TOM, YTO paboOTHUKM HM3LLEro 3BeHa HE MOTYT BUAETb MOIHOW KapTUHbI TOFO, YTO
TpebyeTcs npu PBI. Bo-BTophIX, Mio6oi 6uaHec-npouece BLIXOAWUT 3a rpaHULIbl PEANpPUsITUS, NO3TOMY HU OOUH PYKOBOAU-
Tenb CpepHero 3BeHa He obragaeT AOCTATOYHBIMU NONHOMOUYMSIMUY, YTOGbLI HACTauBaTh HA UBMEHEHUM TaKoro Npouecca;

8) HepoctaTtok pecypcoB Ha npoBeaeHue PBI

MpepnpuaTre He cmoxeT Aobutbes yenexa npu npoeegennn PBI, ecnn He GyaeT BknaabiBaTh CpeacTea B 3TOT
npouecc. [pn sToM Hanbonee BaxHas COCTaBMAAIOWANA 3TUX BNOXEHWA — BPEMSI U BHUMAHWE MyYLIMX COTPYAHWUKOB,
BKITIOYAS NIMYHOE U HEMOCPEeACTBEHHOE y4acTUe PyKOBOACTBA BEPXHEIO 3BEHA;

9) nonbiTka nposect PBI1, 4to6bl HUKOFO He o6naeTb

Ot pesynbtaTtor PBI1 BemrpeiBaioT He Bce. Ognmn notepsitot paboty, gpyrve 6yayT HeaoBoOmNbHbLI Tow paboTon,
KoTOpyto oHu ByayT BeinonHsATE nocne PBIN. XKenanne yrogutb Bcem npuBegdeT k Tomy, uto PBI cBegeTcs K HE3HauM-
TenbHbIM M3MEHEHUsIM UK ero peanuaaumsi 6yaet otnoxena. NoaTomy conpoTUBNeHne SIBNsAeTcsi HeM36exHOW peakumen
Ha cepbesHble U3MeHeHNs!, K koTopbiM npuBoauT PBI. PykoBoacTBO AOMKHO 0XUAATL 9TOr0 CONMPOTUBAEHUSA U NPUNO-
XUTb MakCMMarbHble YCUITUS ANs JOCTUXEHUS NONOXWUTENBHOIO pesyrnbrara.

3ameTnm, YTO BCe paccMOTPeHHble owmnbkn (6e3ycnoBHO, CYLLECTBYIOT U ApYrMe) UMeloT ogHy obLyio XxapakTe-
pucTuky. OHU CBSI3aHbI C pOribio, KOTOPYIC UrpaeT PYKOBOACTBO BEPXHEro 3BeHa. Ecnu nonbiTka nposeaexunst PBIMN npoea-
nvnacek, 7o rnybvHHas npuuMHa NpoBana B TOM, YTO PYKOBOACTBO HEAOCTATOYHO NOAAEPXKMBAIO NPouecce.
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B.4 Cucrema ynpaBneHusi B3aNMOOTHOLLUEHUSIMW C KITMEHTaMM

Cuctema ynpaeneHus B3auMmooTHoweHusimu ¢ knueHtamm (Customer Relationship Management; CRM) — aTo
cTpaTernyeckui noaxoa, KoTopbln KOMGMHUPYeT BU3HeC-NpoLecchl, TEXHOMOIMI0, COTPYAHMKOB M MHAOPMaUMIO Npeanpu-
ATUSA, C TEM UTOObLI NPUBMEYb U COXPaAHUTL NPUOLINBHLIX KITUEHTOB.

B.4.1 O6wme nonoxenws

IlBa noaxoaa k onpegenenuio noHsatns CRM:

1 cTpaTerusi, HalueneHHasi Ha co3gaHue A0oNrOBPEMEHHbIX U NPUGLINbHLIX B3aMMOOTHOLLEHUI C 3aKa34unkamm vepes
NOHMMaHWe UX UHAMBUAYaNbHbIX NOTPEOHOCTEN;

2 TexHOororus, HauerneHHasi Ha 3aBOeBaHWe, yAOBNETBOPEHME U COXPAHEHME NIaTexecnocobHbIX 3aKa3unKoB.

MpakTuueckasl peanu3aums KIMEHTOOPMEHTUPOBaHHOW Moaenu 6uaHeca Ansi KOMNaHMM, HepeaKo HauUMHAasICb C
thopmMynmpoBaHusi NpuHUMNoB kopriopatmeHoii CRM-ctpaterum vnn gaxe CRM-texHonorum, npuobpetaer xapakrep
6onee obwmx, nNo cytu, rmobanbHbIX U3AMEHEHUI B KOMIMaHUK, 3aTparMBaloLUMX BCe OCHOBHbIe BU3HeC-npoLuecchl koMna-
HWW, a He TONbKO BM3HeC-NPoLIeCChl, OTBETCTBEHHbIE 32 B3aUMOAENCTBUE C KITMEHTAMM, NMPOAAXN, MAPKETUHT, MOCIENpo-
JaXHbIW cepBuUC.

B.4.2 Upeonormsa CRM

MosiBneHne CRM-ngeonorum — 310, No CyLLecTBy, peakumsi BuaHeca Ha yCroXHSIIOLWMECS 3anpOoChl KIIMEHTOB, CTa-
HoBsILuMXcs Bee Gonee pazbopumBbiMy. Ha cerogHsiluHWig AeHb HeJOCTaTOYHO NpoAaTh TOBap UMW ycnyry KneHTy. Cneay-
€T npenogHecTn ToBap UIun ycnyry, nposiBUB OCBEAO0MITIEHHOCTb O NpeAnoYTeHUsX KInneHTa, ero BKycax, BO3MOXHOCTHX,
ynakoBaB TOBap WIM ycrnyry COOTBETCTBYOWMM obpa3om. KnmeHT B HacTosilee Bpemsi nepcoHanuanpyetcsi. Popmbl u
MeToAbl paboThbl C HUM CTAHOBSATCS OCHOBOW KOprnopaTuBHOW 6u3Hec-Moaenu covpmbl/npegnpusatus. 3ta MOgenb Ha3biBa-
€eTCsl KKNMMEHTOOPUEHTUPOBAHHONY. [INsl TOro, 4To6bl NOArOTOBUTL NPEIIOXKEeHUE AS KITMEHTA, KAk MOXXHO TOUHEE YUUTbI-
Balowwee ero BbiCKa3aHHble U Aaxe HeBbICKa3aHHble MoXernaHusi U umerolee bonee-meHee pearnbHble WAaHChl 6bITb
NPUWHSITLIM, CNeUManucTbl U COTPYAHUKM KOMMaHUM BbIHYXXAEHbI 10 CBOEN MHULMATUBE UINU B CUMY HaNW4Yus KOprnopaTue-
HbIX NpoLueayp cobupaTtb, XxpaHuTb M obpabaTtbiBaTh 6onbme 06beMbl MHDOPMaLUUK O KNUEHTE, B TOM YMCIIE U MPSIMO He
OTHOCﬂLLI,GVICﬂ K Hemy. Yxe HeaoCTaTo4vyHO NPOCTO 3HATb U BECTU UCTOPUIO KOHTAKTOB C HUM, €ro I'IOKyrIOKVI cueTtoB. Heobxo-
AVMO YU ThIBaTb MHOXECTBO MHbIX HI0AHCOB — U3 06nacTn 6uaHeca, JXKMTENCKMX, MCUXONOMMUECKUX, CNOCOBHBLIX NOBNUSITL
Ha pelweHne KnneHTta.

CRM, no cywecTBy, CTaHOBUTCS 06LL,EKOPNOpaTUBHON MAE0NOMMEN, Ha KOTOPOW CTpoMTCsl BU3HEC KOMNaHWK U pas-
pabatbiBaeTcs cTpaTerusi ero passutusi. CRM-ungeonorms npoHn3bIBaeT BCE OCHOBHbIE GU3Hec-NpoLecchl KOMNaHuu: oT
nNpou3BoACTBa M pa3paboTku 40 Npoaa 1 nocnenpoaaxHoro o6cnyxusaHusi. CooTBeTCTBEHHO, U B peanu3aaumio koprnopa-
TveHon CRM-ngeonorumn BoBnekaroTcA (B NpsSiMON MK oNocpeaoBaHHON hopme) BCe OCHOBHbIE KOPNOpaTUBHbIE CNYXObI
W nogpasgenexus.

CRM-ngeonornsa meHseT npegcTaeneHne o KpuTepmsax ycnewHocTn busHeca komnaHuv. Hanpumep, TpaguumoHHas
n pacnpocTtpaHeHHas B XX Beke MapKeTUHroBas 3agada no yrenuyeHunio 4ony npogykra KomnaHum B obwen puiHOYHOM
mMacce 3a cHeT yBenu4YeHns Yucna caenok anst komrnanmm, oonagawowen CRM-ngeonorven, yxe He ABNAETCA NPUHUNWNN-
anbHO BaXHewwen. KoHe4YHOo, OHa He ncyesaeT coBceM. Ho Bce Gonblue 0TX0AUT Ha BTOPOW NNaH, yCTynas MecTo Takum
3agaqam kak yeenuueHve obwel 4OX0OHOCTU KOMMNaHUKW, NocTpoeHne adheKTMBHON M NPUOLINBHOM CUCTEMbI NPOAAX,
NOBbILWEHNE YPOBHS NOANBHOCTU KITMEHTOB KOMMNaHuu U T. 4.

Hecywmmmn anemeHtamm CRM-nageonorum sIBNSIOTCA Creayolime NOHATUA: KIIMEHT, B3AUMOOTHOWEHUS MexXay
KOMMaHWewn 1 ee KnneHTamu, ynpasneHve. B otnvuve oT TpagnumoHHoro Metoga paboThbl ¢ KnmeHTamu, ObiBLIero ucknio-
UMTEenbLHO MpeporaTMBOM OTAena NPoaaX U oT4acTu nogpasaeneHus mapketuHra, ngeonorms CRM cgenana knueHTa
OCHOBHbIM 3BEHOM KITMEHTOOPMEHTMPOBaHHOW OM3HEeC-Mogenu, LeHTPOM, Kyda CXOQATCs BCE KoprnopaTtuBHble 6um3-
Hec-npouecchl.

B Takomn ngeonornm B3an MOOTHOLLEHWSI KOMNAaHUK C ee KIMeHTaMmn Bcerga npuobpeTtaroT 4oNrocpoUHbIf XxapakTep,
CTPOSATCS HA CUCTEMHON OCHOBE, B KOTOPOMN FrapMOHMYHO COYETaloTCH 0O bEKTUBHbIE NapamMeTpbl COTPyAHUYecTBa U Cy6b-
E€KTUBHbIE, HaNPUMep XOpoLWne NUYHbIe OTHOLIEHUA MeHeaKepa KOMMNaHWW ¢ KNMEHTOM. [1pu 3TOM B3aMMOOTHOLLEHUSA
MMEIOT LEHHOCTb Kak crnocob yBenumunTb B3anMHYI0 BbIrogy U, Kak pesyrnbTtaT, NOBbICUTh NPMOLINEHOCTE.

HakoHel, ynpaeneHue. YTo Mbl NOHMMaeM Nnog ynpaeneHnem B3aMMOOTHOLEHMAMU? YNpaBneHme — 370 PyHKUUS.
Ho B ngeonorum CRM — 3T0 He DyHKUUS OQHOIo OTAENbHO B3ATOrO nogpasaerneHusi, a CBOWCTBO BCEX OCHOBHbIX O13-
Hec-npoueccoB komnaHum. MOXHO aaxe ckasaThb, YTO 3Ta PYHKLUMSA CTAHOBUTCS YaCTBH0 KOPNOPaTUBHOM KyNbTypbl KOMMa-
HUK. V1 B 3TOM KaveCTBE OHa BNIUSET Ha OpraHn3aLOHHY0 CTPYKTYPY KOMMNaHWK, NOBeAeHne COTPYAHUKOB BHYTPU M BHE €€,
CMCTEMY BHELLHUX KOMMYHUKaLMIA KOMNaHuu. I3aMeHeHns NpoMcxoasT No Mepe Toro, Kak HakannueaeTcsi M obpabaTeiBa-
eTCA MHOpMaLms O KNMeHTax, NoCTeNEHHO NPeBpaLLatoLLLasicsl B KOPNOpaTUBHYI0 CUCTEMY 3HaHUIM KOMNaHuun. ATa, B CBOIO
ouyepesb, SIBMSISICb UCTOYHUKOM MPOTPECCUBHBIX U3MEHEHUI, CTAHOBUTCS U TEM BaXKHbIM HOY-Xay, BbiAENAOWUM KoMna-
HUI0 HA POHE €€ KOHKYPEHTOB.

Hanbonbwyto nonedy CRM-cnctembl NpMHOCHT KOMMNaHusiM cektopa «business-to-business», ncnonbayowmm
MeToA NPSIMbIX NPOAaX TOBApPOB U YCIyr KOHEYHOMY noTpebuTento. MpoayKT unu ycrnyra B SaHHOM KOHTEKCTE — 3TO TOBap,
BbIroga OT MCMNOMb30BaHMsi KOTOPOro NOTpebuTento He Bcerga BuaHa cpasy. Minm xe ToBap nnv ycnyra HaxoasiTcsi B BbICO-
KOKOHKYPEHTHOM PblHKe, NpeoCTaBNsIoWeM KIMEHTy MHoroo6pasne Boibopa. MpumMepamm Takux KOMNaHuv SIBNsOTCH
KOMMbIOTEPHbIE, PEKNaMHble, KOHCanTUHIOBble PMpMbI, 6aHku u gp. MNpsiMble Npogaxu NogpasyMeBatoT HeNnoCpeacTBEH-
HO€ NPOAOIKUTENBHOE B3aUMOAENCTBUE COTPYAHUKOB KOMNaHUK-NpoaaBLa c KNMMEHTOM. M ycnex B3anMoaencTBmns 4acto
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3aBUCUT OT TOTO, HACKONBbKO KA4eCTBEHHO MEHEKeP NOATOTOBUNCS K BCTPeYe € KNeHToM. MIMeHHO kavecTBo paboThl ¢
KIMeHToM, obecrneumBaemMoe NonHoTon MHPOPMAaLMKN O HEM, CTAHOBUTCH BaXKHENLLMM KOHKYPEHTHbIM NPEUMYLIECTBOM
komnaHun. OcobeHHo B crnyyasix, korga 6M3Hec KOMNaHMM NOCTPOEH Ha cAENKax ¢ ANUTENbHbIM LIMKIIOM UX OCYLLLECTBIe-
HUSl. BO3MOXHOCTL OTCreguTb MCTopUio paboTbl C KITMEHTOM, CMPOrHO3MPOBaTh €r0 peakuuio Ha npeanpuHUMaemble
OEVCTBUSA U T. 1. — BCE 3TO Pe3K0 YBENWUMUBAET LIAHCHI KOMINAHUU Ha yCNeLHOe 3aBeplueHne CAenku.

CywecTtByeT gecsTb NpUymnH, nouemy npoektsl CRM Tepnsat Heyaauy:
nHuumaTtuebl No CRM nHnummpoBaHbl 6e3 AOMKHONM cTpaTermu;
ctpaTternsi CRM He siBnsieTcsA HEOTbEMIIEMON YacTbio BU3Hec-cTpaTeriy;
KoMnnekT nHctpymeHtoB CRM ocHoBaH Ha ybem-nnbo ycnexe;
CRM uHuumMmpoBaH 6e30THOCUTENBHO NPEANPUATUIO UMW KNUEHTY;
CRM mHuummpoBaH 6e3 noTpebutenbckoro Bknaaa;
CRM paccmatpuBaetcs kak U T-npoekt 6e3 6UsHec-MHMUMATUB, HALENEHHBbIX HA YCUITEHUE TEXHOITOTUM;
CRM mHuummpoBaH 6e3 onpefeneHHbIX METPUK U Lienen;
CRM paccmatpuBaeTcs kak pasoBoe cobbiTue;
CYLLECTBYET NPEANONOXEHNE, YTO Y KOMNAHUN €CTb OPUEHTUPOBAHHAA HA KNTMEHTOB KYIbTypa, OCHOBaHHOE TOINb-
KO Ha TOM, YTO Y KOMIMAHUM €CTb KIMUEHTbI;

10 HeT BepTMKanu nuAepcTea CBEpXy BHU3 n npnobpeTennsa coTpyaHukos ans uenen CRM.

OCoO~NOOOBAWN-

B.5 3axon Napeto

OcHOBHas naen — HEKOTOPbIE BELWM IrOpas3go BaxHee, YeM 60nNbWUHCTBO APYIUX.

3akoH lMapeTo, unu npuHumnn MapeTo, nnu npuHumn 20/80 — amnupuyeckoe NPaBuno, Ha3BaHHOE B YECTb IKOHO-
mmcTa u coumonora Bunedpego Mapeto, B HanGonee o6wem euge hopmynupyetcs criegyiowmm obpasom: 20 % ycunum
gatoT 80 % pesynbrara, a octanbHblie 80 % ycunuin —nunwb 20 % pesynbstata. 3T0 COOTHOLWLEHUE MOXET UCNONb30BaTLCH
Kak 6azoBas ycTaHOBKa B aHanuse aktopoB 3¢hhekTMBHOCTY kakon-Nnnbo aesaTenbHOCTU U ONTUMKU3AUMN e€ pe3ynbTa-
TOB: NPaBWIbHO BbIOpaB MMHUMYM CaMblX BRXXHbIX AENCTBUN, MOXKHO BbICTPO NONYYMTL 3HAUUTENBHYIO YacTb OT NNaHupye-
MOr0 MOMHOTO pe3ynbTara, NPy 3TOM ganbHenwmne ynyvweHus He3dekTMBHEI U MOTYT GbITb HEONPaBAAHHbBI (COrMacHo
«Kpueon MapeTtoy).

MpuBoaMMbIE B 3akoHe UMPbI HENB3A CYNTaTL 6E3YCNOBHO TOYHBIMU: 3TO CKOPEe NPOCTO MHEMOHUYECKOE NPaBK-
1o, HeXenwn peanbHble opueHTupsbl. Beibop uncen 20 n 80 aensieTca Takke AaHbio 3acnyram MapeTto, BbIABUBLUEMY KOH-
KPeTHYI0 CTPYKTYpYy pacnpefeneHus QOXOAO0B cpeaun UTaNbAHCKMX AOMOXO3SNCTB, KOTOPOW U 6bINO CBOWCTBEHHO
cocpepoTodenmne 80 % poxogory 20 % cement. Jlio6oe apyroe KOHKPETHOE pacnpegeneHne MOXeT UMETb APYTyIo CTPYKTY-
Py, ¥ Ansi KOXXA0N OTAENbHON 3a/a4m cneflyeT NPOBOAUTL COOTBETCTBYIOLLMIA aHANW3, HanpaeneHHbIA Ha BbiSIBNEHWE KOH-
KPETHOW 3aBUCUMOCTU MEXAY YAErNbHbIM BECOM 3aTPaYeHHbIX PECYPCOB U NOMyYeHHbIX pe3yrnbTaToB.

CobnioageHue NpuHUMNA O4YeHb YacTo BCTPEYaeTCs B caMbiX pa3Hbix obractsx. Hanpumep, B ToM, uto 20 % nioaen
o6nagatoT 80 % kanutana, unm 80 % nonb3oBarenei nocewaioT 20 % caitTos, 20 % nokynarenemn unm KIMeHToB (MOCTOsH-
HbIX) NpuHocAT 80 % npubbinu. Ho cneagyeT yunTbiBaTh, YTO B 3TUX YTBEPXAEHUSIX hyHAAMEHTaNbHbIMU SIBNSIIOTCS HE NPW-
BeZlEHHbIE YMCIIOBbIE 3HAYEHWUs], a caMm (DaKT UX CYLLLECTBEHHOIO pasrmnyusi.

B.5.1 MNMpumeHeHwne 3akoHa MNapeTo

OcHoBHas cdepa MUCNONb3OBAHWS 3aKOHA — 3KOHOMMKA, MEHEMKMEHT, XOTS OH Takke adypekTmBeH U B
NosITOIIONUN.

3akoH NapeTo nexuTt B ocHoBaHuM naeun komnbsloTepHbix RISC-npoueccopoB (BnpoyeM, HEU3BECTHO, ONMPAaNuUChL Nu
aBTOpbI UAEN Ha U3BECTHbLIN MM MPUHLIAM MU NOBTOPHO n3o6penu ero camm). B To BpeMsi Kak 3N1EKTPOHHASI NPOMBbILLSEH-
HOCTb LUJA MO NYTW co371aHusi Bce Bonee CnoXHbIX MUKPOMNpoLEeccopoB ¢ 6onee 06 bEMHBIMY CUCTEMAMM CNOXHBIX KOMaHA,
4TOGbI 06€CcneunTb BbIMONHEHUE KaK MOXXHO GONbLUEro Yucna CrnoXHbelX ornepauui ogHou komaHaoun, cosgatenu RISC
o6paTunv BHUMaHue Ha TOT hakT, YTo B TeueHne Gonbluel YacTu MaLMHHOIO BPEMEHM NPOLECCOP BLINONHSAET KOMaHAb!,
COCTaBnsioLLMe oYeHb HeBONbLIOE NOAMHOXECTBO BCEl cUcTEMbI komaHa. bbino cchopmynmpoBaHo 1o e npasuno 20/808
npumeHeHnu K paboTte npoueccopa: «B TeueHue 80 % BpemeHu paboTbl npoueccop BuinonHsieT 20 % ot o6wero umcna pea-
NN30BaHHbIX B HEM KOMaHAy. Bo3Hukna ecrecTBeHHas naes: BbIOpocuTb M3 cxembl Npoleccopa peanusaumto 80 % peako
MCrorb3yembiX KOMaHg, ocTaBuB Tonbko 20 % 4acTo UCnonb3yemblX, U 3a CHET YNpOLLLEHUsI CXEMbI caenaTh ee Gonee npo-
N3BOAUTENBHON.

B.5.2 KpwuTtmka 3akona Napeto

K maTtematnuyeckomy aHanm3ay 3akoHa [lapeTo cywecTByioT AB€ OCHOBHbIE NPeTEH3WUM:

- BKayeCcTBeHHOW hopmyrnmpoBke (To ecTb 6e3 y4eTa KOHKPEeTHbIX 3HaueHuin 20/80) 3akoH npeacTaBnsaeT cobon Tpu-
BManbHOe C TOYKU 3peHusi MaTemaTukm HabrnogeHne, CornacHo KOTOPOMY B CUTyaLMK, KOTAa pesynbTaT cknagbiBaeTcs na
OeNCTBUS MHOXECTBA Pa3nuyHbiX hakTopoB, BKNag 3TUxX hakTopoB B pe3yrnbTar YyacTo bbiBaeT HEOAHO3HAYHBIM;

- KOIMYEeCTBEHHAsl YacTb 3aKOHA MaTteMaTUYeckn OHeBUAHO HEKOPPEKTHA:

JencTBUTENbHOE pacnpeaeneHne Bkraga 6onbwen n meHbwen Jactm (pakropoB B peanbHOW XnU3Hu GbiBaeT
KakUM yroZiHo, U BOBCe He 06s13aTenbHo pasHo 20/80,

NErko NPOBEPUTH, YTO KOHKPETHbIE 3HAaYeHNSA pacnpegeneHnsi MEHAIOTCA AAXKe NPY aHANN3e OHUX U TeX Xe AaH-
HbIX, OCTATOYHO M3MEHUTb NPaBMNA rPYNNUPOBKN BbIGOPOUHBIX 3HAYEHWNA.

HecmoTtps Ha 1o, uto 20 % ycunui paiot 80 % pesynbrarta, 4acTo HEBO3MOXHO OPraHu3oBaThb AEATENbHOCTDb TaK,
yTO06bI He 3aTpaunBaTh octanbHble 80 % ycunun.
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Mpumep — KomMnaHus, komopasi oka3bieaen KOMIJIEKC ycITy2 3aKa34uKy, U3 Komopbix Haubosiee npubbinb-
HbIMU s1ef1s1Iomcst Mosibko 20 %; HO 3aKa34uK He CO2J1aCeH Nosly4amb MOJILKO 3Mu ycyau, eMy Heo6xo0uMbi ece
100 % (mak Ha3bieaeMbili «kaCCOPMUMEHMHbIU Psid»; 8 MOM qucie, 4mobbi «6bis10 U3 Yezo a8bibpamby).

B Hayke cyllecTByeT aHanormyHbIN NPUHLUWN, KOTOPBIN rnacut, 4to «20 % y4eHbix coBepwatoT 80 % OTKPbITUA U
cosgatoT 80 % n3obpeTteHnit, HO 3TO 6bIno 6bl HEBO3MOXHO, ecnu Bbl He Gbino ocTaBlwmxest 80 % y4eHbIX».

B.5.3 Baxunenwme cnencteua 3akoHa MNapeTo

CyLwecTByIOT criegylowme BaXKHenLwme crnegcTema 3akoHa Napeto.

3HaunMmMbIX HaKTOPOB HEMHOTO, & HaKTOPOB TPUBUATMBHBIX MHOXECTBO — MWL €ANHUYHbIE AENCTBUA NPUBOASAT K
BaXKHbIM pe3ynbTaram.

Bénblas yacTb yeunuii He gaet xxenaemblx pesynbTaTos.

To, 4TO Mbl BUAWM, HE BCerga CoOOTBETCTBYeT AENCTBUTENBHOCTU — BCEraa MMeLOTCs CKpbiThle hakTopsl.

To, 4TO Mbl paccHMTbIBAEM NONYYUTb B pe3ynbTarte, Kak NpaBuno, oTrM4aeTcs oT TOro, 4To Mbl NonydYaem (Bcerga
OeNCTBYIOT CKPbITbIE CUMbI).

O6bI4YHO CMULLKOM CIOXHO M YTOMUTENBHO pa3bupaTbCs B TOM, YTO MPOUCXOAUT, & HacTo 3TO M He HY>XKHO — HEeobXo-
AVMO NULWb 3HaTb, paboTaeT Balwa naest NN HeT, U M3MEHsTb ee Tak, 4Tobbl oHa 3apaboTtana, a 3aTeM NoaAAEPXNBaTL CUTY-
auuio 4o Tex nop, Noka nges He nepecraHeT paboTars.

BonbwrHCTBO yaaqHbIX cobbITUI 06yCcnoBNeHo AecTBMEM HeOOMNbLIONO YMCNa BEICOKONPOW3BOANTENBHBIX CUM;
6OMNbLWNHCTBO HEMPUSITHOCTEN CBSI3aHO C AeNCTBMEM HEBONbLLIOro YMCna BbICOKOAECTPYKTUBHBIX CUM.

Bénblwasn vyacTb AeNCTBUIA, IPYNNOBbLIX UMW MHAMBUAYANbHbIX, ABNSeT cobon nycTyio Tpaty BpemeHn. OHu He paioT
HUYero peanbHOro Ans AOCTUXKEHWS Kenaemoro pesyneTara.

B.6 3KOHOMMKA 3HAHMN

OKOHOMMKa, OCHOBaHHas Ha 3HAHWSAX (Janee — rno3HaBaTernbHas 3KOHOMUKA) — 3TO TEPMUH, OTHOCALMNCA NGO K
3KOHOMUKE 3HAHUN, CCPOKYCMPOBAHHOM Ha NPOM3BOACTBE M MEHEAKMEHTE 3HAHUM B PAMKaX 3KOHOMUYECKUX OTPAHUYEHUN,
UIN K 9KOHOMUKE, OCHOBaHHON Ha 3HaHusIX. Bo BTOpOM BapuaHTe, KOTOpbIf Ucnornb3yeTcs bonee 4acTo, OHa OTHOCUTCS K
TEXHONOIMAM 3HaHVIl7I, TaKNM KaK MHXWHUPWUHT 3HaHUK U MEeHEeOAXMEHT 3HaHWN.

CyLLI,eCTBeHHoe pasnunyue B TOM, 4YTO B SKOHOMMKE, OCHOBaHHOW Ha 3HaHUsAX, 3HaHUe ABNAEeTCA NPOAYKTOM, a B 3KO-
HOMUKe, OCHOBaHHOW Ha 3HaHUAX, 3HaHUe ABNAeTCA UHCTPYMEHTOM.

PasnunuHble Habnogateny onMCcLIBaOT HACTOSILLYIO INObanbHy0 3KOHOMMKY KaK HaxoAsILLyoCs B CTagumn nepexoaa
K «MO3HaBaTerNbHON 3KOHOMUW Y, KaK JONOITHEHWE K «MHdopmaLnoHHOMY obecTBy ». [Mepexop TpebyeT, 4To6bl npaBunam
NpakTukK, onpeaensiiowme yenex B MHaycTpuansHoM obwecTee, 66inu nepenncatHsl B BUAE B3aMMOCBSA3aHHOM rnobarnb-
HOW SKOHOMMKW, B KOTOPOWN PECcypcbl 3HAHUW, TAKME KaK HOY-Xay U 3KCNepTu3a, ABMAIOTCA KPUTUHHBIMM, KaK U OCTarbHble
3KOHOMMYECKNE pecypchl.

B.6.1 KoHuenuwuwun

KntoueBoe noHsiTue B 06nacTn SKOHOMUYECKOW AEATENBHOCTU 3aKNI04aETCH B TOM, 4YTO 3HaHWe u o6pa3oBaHue (Yac-
TO YNOMUHaeMble, KaK «4eIT0BEeUECKUI KanuTany») MOXeT paccMaTpuBaTbCA Kak:

- BusHec-npoaykuusi, o6pasoBaTeNnbHbIE U UHHOBAUMOHHBIE WHTENNEKTyanbHbIe NPOAYKTHI U yCrnyru, Kotopasi
MOXET OblTb SKCMOPTUPOBAHA C BbICOKON OTAAYEN;

- I'IpOVI3BO,EI,CTBeHHbIl7I aKTUB.

3710 NoHATME MOXET GbITb onpeaeneHo cnegylowmm o6pasom:

«lMoHsATME, KOTOPOE OPUEHTUPOBAHO HA CO3AAHWE 3HAHWM C LENbI0 NyYwWwen opraHnsauum paboTHUKOB, a Takke
NOOLLPEHUSI U NMOMOLLM B MyYLLIEM UCMOMNb30OBAHUN UX 3HAHWUSA B COOTBETCTBUM C OPraHN3auuOHHbIMU LiEnsiMr».

KnioueBon npobnemoit B chopmanusaumm u MOAENUPOBAHUN NOHATUS «MNO3HABATENbHOW S3KOHOMMKM» SIBISIETCSI
HeoHO3Ha4HOoe ornpeaerieHne 3HaHUs1, KOTOPOE SBNAETCA CKOPee NOHATUEM OTHOCUTENbHBIM. Hanpumep, oHO He cooTBET-
CTBYET TPaKTOBKE MOHATWSA «UH(OPMaLMOHHOTO 06WeCcTBa» Kak B3aMmMO3aMeHAEMOro ¢ NOHATUEM «MO3HaABaTENIbHOIO
obuwecTtBay. MoHATME «MHDOPMaLMA», KaK NPABUIO, HE 3KBUBANEHTHO NOHATUIO «3HAHMEY, a8 NX UCMONb30BaHNE 3aBUCUT
OT UHAVBUAYAIbHBIX U FPYNMNOBbIX NPEANOYTEHNIN, KOTOPLIE ABMNSAIOTCA «3KOHOMUYECKN 3aBUCUMbBIMUY.

B.6.2 OBuxywme cunsbl

MHorve cumTaloT, YTO CYLLECTBYIOT cneayowme ABWXKYLUUE CUMbl, KOTOPLIE M3MEHAIT Npasuna 6usHeca u Haumo-
HarnbHYH KOHKYPEHTOCNOCOGHOCTD:

- rnoBanuaaums — pbIiHKK ¥ NpoAyKThl ABNATCA 6onee rnob6ansHbIMK;

- MHMOPMALMNOHHbIE TEXHONOMM:

MHTEHCUBHOE MCMONb3oBaHue MHdopmaunn/aHanmn — s ekTuBHoe NPOU3BOACTBO, KOTOPOE ONMPAEeTCa Ha
MHbopMaLmio u Hoy-xay; 6onee 70 % paboOTHUKOB B 3KOHOMUYECKU PA3BUTLIX CTPaHax 3aHATLI B UHPOPMAaLWOH-
Hom cdhepe,

HoBble CMIA — HOBble cpeficTBa MaccoBon MHMOpMaL MM, KOTOPLIE NOBLILAIT NPOVU3BOACTBO U pacnpocTpaHe-
HWe 3HaHWI, YTO NPUBOOUT K KKOTMNEKTUBHOMY pasymy». CywecTBylolwme 3HaHUS CTAHOBATCA ropasfo A0CTynHee
B pe3yrnbTaTe ceTeBblX 6a3 AaHHbIX, KOTOPbIE CNOCOGCTBYIOT B3aUMOAENCTBUAM MEXAY NONb30BaTENsAMU U NPO-
M3BOAUTENSAMU B PEXXUME pearibHOro BpeMeHu,

KOMMbIOTEPHbIE CETW U CBSI3b — pa3paboTkn, nogobHeie MHTepHeTy, genawT «rnobanbHoe coobwecTeo» BCe
onnxe.
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B pesynbTate, TOBapbl U YCNYr1 MOryT 6biTb pa3paboTaHsbl, KynneHsbl, NPOAaHbl, U BO MHOIMX CRy4asiX gaxe nocras-
NeHbl Yepes3 3NEeKTPOHHbIE CETU.

YTo KacaeTcs NPUNoxeHUsi NtoGon HOBOW TEXHOMOMMK, 3TO 3aBUCUT OT TOTO, HACKOINBKO OHA OTBEYaeT 3KOHOMUYEC-
KOMY cnpocy. OHa MOXeT ocTaBaTbCs 6e3aencTBYIOWEN NN AOCTUYb KOMMEPYECKOro ycnexa.

B.6.3 Oco6eHHOCTN

MoxHO yTBepxAaaTb, YTO NO3HaBaTeNbHas 3KOHOMMUKA OTNMYAETCs OT TPAAULIMOHHON SKOHOMMUKN MO HECKONBKUM
KINIOYEBbIM acrneKkTam:

- 9KOHOMMKA NPUBOAUT HEe K UCTOLWEHMIO, a K o6Gorawenuto. B otnuume ot GonbLUMHCTBA pecypcoB, KOTopbie UcToLLa-
10TCS NO MEPE UCMONb30BaHUS, MHpOPMaLMEN U 3HAHUAMU MOXXHO NOAENUTLCS, YTO NPUBEAET K POCTY 3a CHET NPUMEHEHWS;

- ahheKT pacnonoxeHns MoxeT ObiTb:

YMEHbLUEH, B HEKOTOPbIX BUAAX 3KOHOMUYECKON OeATENbHOCTU: MOXKET BbITb AOCTUrHYT 3¢hHeKT UCNONb3OBaHUS
COOTBETCTBYIOWEN TEXHONOMMMN U METOAOR, BUPTYasibHbIE PbIHKW M OpraHM3aLnmum, KOTOpble NpeanaralT NpeMmy-
LecTBa B CKOPOCTH, MOBKOCTU, KPYINOCYTOHHON paboThl M rnobanbHOro oxeara, Ui NoBbIWeEH B HEKOTOPbIX APY-
ryx 061acTaxX 3KOHOMWUKK, NYTEM CO3AaHNA BU3HeC-KNacTePOB BOKPYr LLEHTPOB 3HAHWI, TAKWX, Kak YHUBEPCUTEThI
n ncenegoBatenbCkme UeHTpbl, 4OCTUrwnX MnmpoBoro COBEpPLLEHCTBA,

- 3aKOHbI, 6apbepbl U HANorM TPYAHO NPUMEHATL UCKNIOYNTENBHO HA HALMOHANbLHOW OCHOBE. 3HaHWe u nHdopma-
LUsI «yTeKaloT» Tam, rge crnpoc o4eHb BbICOK, a nperpagsl marsi;

- NPOAYKUMS UNW YCIYIU, KA4eCTBO KOTOPbLIX MOBLIWEHO 3a CHET NPUMEHEHUST 3HAHWUIA, MOTYT 0BUTLCA LLEHOBOTO
npeuMyLLecTBa B CpaBHEHUN C NPOAYKUMEN, MONYyHEHHON Ha OCHOBE HU3KOYPOBHEBOIO 3HAHWS1 NN HW3KOW MHTeHCndUKa-
UMK 3HAHUI,

- ueHoobpa3oBaHKe N CTOMMOCTb CUITBHO 3aBUCHT OT cofiepkaHusi. Takum obpasom, Ta ke uHopMaumnsa unm aHa-
HUSA MOTYT NPEeACTaBnsATb PA3NMYHble LeHHOCTU ANA PasHbIX NMIoAen unv gaxe Ans O4HOro YenoBeka B pasHoe Bpems;

- 3HaHWsl, KOTOpble obneYeHsbl B CUCTEMY UMK NPOLEeCCHl, UMetoT Bonee BbICOKYIO LLIEHHOCTb, YeM TOraa, Korga OHu
NPOCTO Haxo4sATCsl B yMax nogew;

- YeroBe4YeCKUr Kanutan — KOMNeTeHUWUsA, ABNAeTCA KnioYeBbiIM KOMNOHEHTOM LEHHOCTU (CTOMMOCTM), OCHOBAaH-
HOWN Ha 3HaHUSIX OpraHU3aLmu, NPY STOM TOMNbKO HEBOIMbLLOE YMCNO KOMNAHUIA B CBOMX rO4OBbLIX OTHETaxX yKasbiBaloT AaH-
Hbl€ M0 YPOBHIO KOMMNETEHUMW. B 0Tnu4me oT 3T0ro0, CoKpaLLeHns NepcoHarna unm KOMNeTEHTHOCTU HacTo BOCNPUHMMAETCS
KaK nonoxuTtenbHasa Mepa COoKpalleHus 3aTtpar,

- KOMMYHMKaLMW BCE Yalle paccMaTpUBAaIOTCS B KauecTBe pyHAaMEHTanbHOW OCHOBbI ANA NOTOKa 3HaHUKN. Coum-
anbHble CTPYKTYPbI, KYyNbTYPHbIE AaCNEKThbl 1 ApYrue hakTopbl, BNUAIOLWME HA COLMATbHbBIE OTHOWEHUA, UMEIOT OFPOMHOE
3Ha4eHne Ansi No3HaBaTeNbHON 3KOHOMUKM.

HaHHble acnekTbl TpebyoT HOBLIX MAeN U NOAXOA0B OT NMONMUTUKOB, MEHEXEPOB 1 paboTHUKOB, 06nafaloWwmx 3Ha-
HUAMMN.

Mo3HaBaTenbHas 3KOHOMUKa UMeeT pasHoobpasHbie POPMbI, B KOTOPBIX OHa MOXET NPOSIBUTLCS, HO CYLLECTBYIOT
NPOrHO3bl, YTO HOBasi 3KOHOMMKa ByaeT pacnpoCTpaHsaTLCH CTOMb PagMKanbHO, YTO Aaxe naew 6yayT Npu3HaHb M onpeae-
NeHbl B Ka4eCcTBe ToBapa.

B.7 O6yvarowascs opraHn3saums

O6yuvartolasncst opraHusaums — 370 TEPMUH, 06beANHSIIOWNIA KOMMaHWK, KOTOpbie COAENCTBYIOT OBYYEHUIO CBOUX
COTPYAHWUKOB M MOCTOSIHHO Npeobpaxatotcs. Mo cyT Takyio opraHnsaumio creayert HasBaTthb He «obyJaiowei», a «obyuaio-
Wasics opraHn3aumny, BO-NepBbIX NOTOMY, UTO OpraHusaums, kotopas cbyvaeT CBOMX COTPYAHWKOB SIBMISIETCS cama, Mo
¢y, obyvatoLLencs, u BO-BTOPbIX, YTOOLI He NyTaTh C OpraHu3aumsamm, KoTopble 3aHuMaloTes 06ydeHnem. «Obyvatowme-
Cs1 OpraHv3auun» pa3ByBaloTCA B pe3ynbTare TPYAHOCTEN, C KOTOPLIMU CTaNKWBAOTCSl COBPEMEHHBIE OpraHM3aumm, YTo
No3BONsET UM OCTaBaTbCH KOHKYPEHTOCNOCOOHBIMM B cpeae coBpeMeHHOro 6usHeca. O6yJaiowasics opraHMsaums oTnu-
YaeTcs MATbIO OCHOBHBIMU OCOBEHHOCTAMMU: CUCTEMHOE MbIWNEHWe, NMMYHOe MacTepPCTBO, MEHTarbHble Mogenu, obuiee
BMAEHME U komaHaHoe obydvenne. KoHuenuus obyqatowencs opraHmsauum cosgaHa B pamkax paboTtbl U uccnegoBaHus
MuTtepa CeHre v ero Komnmer, KOTopbIe NPU3bIBAIOT OpraHM3aummn nepenTn Ha 6onee B3aMMOCBsI3aHHbIN COcO6 MbILNEHUS.
OpraHn3aumm gonxHbl cTatb 6onee NOXoXUMK Ha 06 WMHBI, B KOTOPbIX COTPYAHWUKM AOMMKHbI OLLyLLaTh Ha cebe 6pema npu-
BepxeHHOCTH (06a3aTenbeTB). OHn 6yayT Bonee NnpoaykTMBHO paboTaTh Ha OpraHM3aumIo, KOTOPOI OHU NPUBEPXXEHBI.

B.7.1 PasBuntne

Opranusaunmn HeopraHuyHo npeobpasyloTcsi B 0byqalowylocs opraHn3aumio; CyLLecTByoT daktopsbl, Nobyxaato-
Wme ux K nameHeHunsam. Mo mepe pocra opraHn3aumm, OHM TEPSIOT CBOI 06pasoBaTernbHylo CNocoBGHOCTL, NO Mepe Toro,
KaK OpraHn3aumMoHHas CTPYKTypa u MHAMBUAYArNbHOE MbilLNeHne CTaHOBATCA bGonee xectkumu u oopmansHbimu. Korpa
BO3HMKaIOT Npobnembl, NpeanaraemMblie pelleHusl YacTo OKa3blBalTCs HAaCTONLKO KPaTKOCPOYHbIMU {(0ByveHne B oauH
LMKN) Ans 9TUX Npobnem, YTO OHM BO3HMKAIOT BHOBb B Byaywem. YTobbl ocTaBaThCsl KOHKYPEHTOCMOCOGHBIMU, MHOTUE
opraHv3aumm NPoBOAAT PECTPYKTYPU3aLMIO, COKpaLLLasn KONMMYECTBO Nogen B KOMNaHMU. JTO 03HAYAET, YTO Te, KTO OCTa-
eTcsl, fOonXkHbl pabotaTtk 6onee adpdekTmBHO. UTO6LI AOBUTLCH KOHKYPEHTHOFO NPEUMYLLLECTBA, KOMNaHWAM Heo6XxoaANMO
yunTbesl BbICTpee, YeM MX KOHKYPEHTbI, U CO3[aBaTh KynbTypy OTBETCTBEHHOCTM nepep knueHTamu. OpraHusaumsm
HeobXxoAMMO NnoAaepXKMBaTh 3HAHUSI O HOBbLIX NPOAYKTax U Npoueccax, NOHMMAaTb, YTO NPOUCXOAUT B UX OKPYXEHUMN U
HaxoauTb TBOPYECKUE peLUEHUs], UCNOMNb3Ysl 3HAHWA U ONbIT. ITO TpebyeT COTPYAHUYECTBA MEXAY OTAENbHBIMU NMLAMK
1 rpynnamu, 6e3803me3gHON N HAAEKHOW B3aMMOCBSI3W, a TalkoKe 40BEePUTENBHON KyNbTypbl.
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B.7.2 XapaktepucTtukm

CyuiecTByeT MHOXECTBO onpeaeneHuin o6yyatoLen opraHmsaumm, a Takke ux tunonorvi. Mutep CeHre xapakrepu-
3yeT o6yuvaloLLyiocsi opraHu3aumio Kak rpynny nioaen, paborawowmx BMecte, coobua, ¢ uernbio pacluMpeHusi UX BO3MOX-
HOCTel Ansi co3gaHusi pe3ynbTaToB, B KOTOPbLIX OHW AENCTBUTENIBHO 3aMHTepecoBaHbl. [lanee npuBeaeHbl NATb
OVCUMNIWH, XapaKTepu3ayoLmx oGyqaloLLylocs opraHn3aumio:

- CUCTEMHOE MblIlUNEHNE: OpraHM3aumm NpeacTaensioT cobon cuctemy B3anMooTHOLWeHU. YTobbl ctath Gonee
yCrnewHbIMW, HeoBX0AMMO NPOaHaNu3MpPoBaTh 3TW OTHOLLIEHUs], M HANTK NPo6nemMbl B HUX. 3TO MO3BONUT OpraHu3aumm
YCTPaHWUTbL NPensTCTBUS Ansi 00y4eHuss;

- NMYHOE MaCTepCcTBO: (hU3MUecKMe Nuua umetoT Gornbluoe 3HaveHue B obyvatoleinica opraHusauvn. JindHoe pas-
BUTWE SIBNSIETCS HACTONBKO Xe BaXHBIM, KaK M NPUBEPKEHHOCTL opraHn3auum u paborta B Her. COTPYAHUKM 4OMKHbI PacTu
u paboTatb Hag CBOMMMK COGCTBEHHBIMM LIENSIMU;

- MeHTarnbHble MOAENN: 3TO OPraHM3aLUMOHHAas KyNnbTypa W pasnuyHbie TEOPUU U MeHTarbHble HACTPOEHUS!, KOTO-
pble cnyxaT 0CHOBOW A5 (DYHKLMOHMPOBaHusi opraHu3auumu. Obyvalowasics opraHM3aumsi No3HaeT, Kak OHU CKa3blBaloTCA
Ha OpraHM3aUnoHHOM Pa3BUTUN;

- obuee BUaeHWE: BCe COTPYAHUKM 00yyaloLwencs opraHm3aumm pasgensior obuee BugeHne. fllnyHble uenv gonx-
Hbl BbITb CUHXPOHU3NPOBAHLI C LENSMU U BUAEHUEM OPraHU3aLuum;

- KOMaHgHoe obyueHue: oYeHb BaXeH guanor v rpynnoBbie obcyxaenusi. KomaHaa, ans toro 4tobbl nydwe
oby4aTtbcsl, 4oMKHA GbITh XOPOLLO CUHXPOHU3UPOBaHa U NMOMHOCTbLIO CornacoBaHa.

B.7.3 Buiroabi

K ocHOBHBIM Bbirogiam obydatoLlencst opraHM3auum crieflyeT OTHECTU:

- noaaepKaHue JOMKHOIo YPOBHSI MHHOBaLUMIA M COXpPaHEeHUE KOHKYPEHTOCNOCOGHOCTH;

- Ny4llee NonoxeHve ANs pearpoBaHusl Ha BHELLHee AaBIieHue;

- Hanuyve 3HaHwi, obecneunBaloLMX MNyYLLYIO CBA3b MEXAY pecypcamu, HanpaeneHHbIMU Ha YAOBNETBOPEHWE
HY>D KITVEHTOB;

- ynydWweHne KavecTBa BblNyckaeMON NpoayKumm (BbIXOAHOIO NPoAyKTa) Ha BCEX YPOBHSX;

- MOBbILEHUE KOPNopaTUBHOIO uMuaxa nytem GonbLuein opueHTaumm Ha niogen;

- yBenu4eHune TeMMNOB N3MEHEHUIN BHYTPWU OpraHu3aumm.

B.7.4 Bapbepbl

Mpo6nemel, BO3HVKaOLWWE BHYTPU WM BHE 00Y4aloWEncs opraHnsaumnm, MoryT 3aTopMo3nTb Npouecc obyqeHns
WK Bbl3BaTb perpecc. bonbwWmMHCTBO N3 HUX BO3HWKAET B OpraHM3aLum, KoTopas He MONHOCTLI0 OXBaTbiBaeT BCe He0bxo-
AvMble acnekTbl. [ocne Toro, kak 3T npobnemsl 6yayT BbIsSBNEHb!, MOXHO HaUMHaTBL paboThl MO UX COBEPLLUEHCTBOBAHUIO.

HekoTopbim opraHn3auusam TPYAHO OXBaTUTh JIMYHOE MacTePCTBO, MOTOMY HYTO, KAk KOHLENLUUS, OHO HE MaTepuarnm-
30BaHO, M BbIro4bl He MOTyT BbITh OLEHEHbI KONMYECTBEHHO. JIMYHOE MacTEPCTBO MOXET AaXe paccMaTpUBaTbLCS KaK yrpo-
3a Ans opraHusauumu. OTa yrpo3a MOXeT OblTb peanbHOW, MOCKOMbKY pacluMpeHuMe BO3MOXHOCTM niogel B
HECOIMacoBaHHOW OPraHn3aumm MOXET CTaTb KOHTPNPoAyKTUBHbLIM. [pyrvMu cnoBamm, ecnu nioay pasgensior obuee
BMAEHMWE, INYHOE MAaCTEePCTBO MOXET ObITh MCMONb30BAHO ANs Pa3BUTUS MX COBGCTBEHHOMO BUAEHUS1. B HEKOTOPLIX OpraHu-
3aumsX, OTCYTCTBUE KyNbTypbl 06y4eHNst MOXeT BbITb NpenaTCTBUEM A5 06yyeHust. JomkHbl 6biTb CO3AaHbI YCNOBUS, NPy
KOTOPbIX NIOAN MOTYT NOAENUTBCH 3HaHUSAMM 6e3 NX HEJOOLEHKU U UIHOPUPOBaHWS, a notoMy Gonblie niogen moryT
n3Bneyb NONb3y U3 UX 3HaHUI K cTaTk Bonee oceegoMneHHbIMKU. OGydatolasicsl opraHmaauust 4OKHA NONHOCThIO yCTpa-
HUTb TPAAULIMOHHbBIE NEPaPXNYECKne CTPYKTYPbI.

ConpoTveneHue k oby4eHno MOXeT HabntogaTbesi B 06yyalowerncs opraHM3anmm B crydae, eCnv HeT 4OCTaTOMHOro
NPOABWXEHUS HA UHANBMAYaNbHOM YPOBHE. 3TO 4acTo BCTPeYaeTcs y Noaen, KOTopble OLWyLLAOT Yrpo3y U3MEHEHWUN Unu
CUUTAIOT, 4TO OHW MOTYT OY€Hb MHOroe notepsaTb. OHK, ckopee Bcero, 06nagatoT 3akpbiThiM CKIaA0M YMa U He XenatoT
YBINEKaTbCs MeHTanbHbIMM Mogensmu. Ecnv obyyeHne He peann3oBaHo NocneaoBaTeNbHO B pamKax opraHusauum, oHO
MOXET paccMaTpMBaTbCs KaK 3NIMTapHOe U OrpaHnyYeHHOe BbICLIMM YPOBHEM. B aTom cniyvae obyyeHne byaeT paccmarpu-
BaTbCA He B kKavecTBe dhopmbl 06Lero BugeHusi. Ecnv o6ydenune n passutie sBNAOTCS 0683aTeNbHbIMU, UX MOXHO pac-
cmaTtpuBaTh kak (hOpMy KOHTPOIS, @ He Kak nu4yHoe passutne. OGyyYeHne U COBEpPLUIEHCTBOBAHWE NTIMYHOIO MacTepcTBa
AOMXKHbI MPOXOANTL HA OCHOBE MHAUBUAYaNbLHOro Bbibopa.

Kpowme Toro, npensaTcTBueM Anst BHyTPeHHero obMeHa 3HaHSIMU MOTYT CTaTk paamepsbl opraHusaumn. Ecnuvuncnen-
HOCTb paboTHVKOB NpeBblwaeT 150 YenoBek, BHYTPEHHWI OOMEH 3HAHUAMMW PE3KO CHUXKAETCS M3-3a BLICOKOW CITOXHOCTU
B popmanusauum opraHn3aunoHHOW CTPYKTYpbl, OcriabeBaloT MeXNpOW3BOACTBEHHbIE B3aVMOOTHOLIEHUS, CHMXAKOT-
cs1 gosepme n 3pHEKTUBHOCTL B3aMMOCBA3EN U KOMMYHMKaumK. [1oaToMy, No Mepe yBeNn4YeHns opraHn3aLoHHbIX eau-
HUL, PE3KO CHMKaKTCA 3MPEKTUBHOCTb BHYTPEHHUX MOTOKOB 3HAHUN 1 YPOBEHb OGLLHOCTM BHYTPMOPraHU3aLMoHHbIX
3HaHUN.

B.7.5 Mpobnembl npeob6pazoBaHnsa opraHM3auun B o6y4aloLlyOCA OpraHM3aumio

CyLwecTByeT MHOXECTBO MPUYMH, MO KOTOPLIM OpraHn3aluusi MOXeT UCTbITbIBaTh Npobremsl B npeobpasoBaHun ee B
obyuatoLLytocst opraHmnsaumio. MNepeas 3aknoyaeTcsi B TOM, YTO OpraH13aLUnm He UMEIOT JOCTaToOuYHO BpeMeHu. CoTpyaHu-
KV 1 PYKOBOACTBO 3aHATbI Apyrumuy Bonee npropnTe THHIMY BOMPOCAMM, HEXXENU NOMbITKA UBMEHUTL KYNbTYPY OpraHuaa-
unn. OpraHvsaumsi MOXeT He UMeTb [OCTaTOYHO BpeMeHW, HeobXoaMMOoro Ans COOTBETCTBYIOLLEN MOMOLWM WK
npogeccnoHanbHoM NoarotoBky. Ansa opraHmsauymm, 4Tobbl ObITb FOTOBON K 3MeHeHWsIM (Npeobpa3oBaHusiM), Heobxo-
AVMO NPeaycMOoTPeThb ary, KOTopble cneayeT npeanpuHsTe Arns peweHusi Npobnem, ¢ KOTopbiIMK OHa cTankuesaetcs. B
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KauecTBe pelleHnss He06X0AUMbl HACTaBHUK U TPEHEP, KOTOPbIe XOPOLLIO pasbupaloTcs B KOHLENLMK obydatoLleiics opraHu-
3aumu.

Kpome Toro, M3aMeHeHusi MOryT 6biTb He CBA3aHbl C NOTPEBGHOCTAMM opraHusaumn. Heo6XxoaMMo BblAEUTb Bpems
Ha pPaccMOTpeHue akTyasbHblX BONPOCOB A1 OpraHu3aLun 1 ee NoBCceAHEeBHbIX BONPOCOB. 1A pelleHns 3Toii npo6ne-
Mbl O/1XHA 6bITb BbICTPOEHA cTpaTerna. OpraHusauus Ao/XXHa onpeaesinTb, Kakue y Hee CyLecTBYIOT npo6emsl npe-
XAe, 4em NpucTynuTb K npeo6pasoBaHuaM. O6GydeHMe [AO0/IKHO OCTaBaTbCs CBA3aHHbIM C GU3Hec-pesynbTaTami,
NocKo/bKy 3T0 o6ieryaeT AN COTPYAHNKOB YCTaHOB/IEHNE CBA3N MeXy 06y4YeHneM U NOBCeAHEBHbIMU NpoGiemMamu.

B.8 «[JANHHbIA XBOCT»

MoHsATHE «A/IMHHOTO XBOCTa» accouumpyeTcsl ¢ 06paTHOl CTeneHHol 3aBUCUMOCTbIO, rpaduk KOTOpoii NpuBeaeH
Ha pucyHke B.2. «O6paTHas cTeneHHas 3aBUCMMOCTb» NpeAcTaBnseT co6oii MmaTeMaTMyeckoe OTHOLLEHUE MexXay ABYMS
BenuMuMHamu. Ecnm 4acToTa, ¢ KOTOpPOi NPOMCX0AMT COGbITME, MOXET GbiTb BbipaXeHa B BuAe, 06paTHOM CTeneHu HeKo-
TOpOro napameTpa 3Toro cobbiTa (pasmepa), B 3TOM C/lydae roBopsiT, UTo YacToTa CreayeT «CTeneHHO 3aBUCMMOCT».
Hanpumep, ecnv 41Mcno ropofos, UMELWMX ONpeaeeHHY0 YNC/IEHHOCTb HAceNeHnsl, MOXET 6biTb BblpaXXeHO B Bue
06paTHOll CTENEHHOI 3aBMCUMOCTM OT uYMc/a UX XuTenei, To, cfefoBaTeflbHO, YWCIO FOPOAOB COOTBETCTBYET CTe-
NeHHo 3aBUCUMOCTH.

PucyHok B.2 — PacnpegesieHue ¢ «A/IMHHbIM XBOCTOM>

O «[/IMHHOM XBOCTE» TOBOPAT B CBSI3M C OCOGEHHOCTAMU MHOIMX CTATUCTUYECKUX pacnpefesieHunid, CBsA3aHHbIX C
TEM, UYTO «AJINHHBIN XBOCT» (MpaBas YacTb Ha PUCYHKE), NpeacTaBNsAoLWmMiA coboli 60/blIOEe KOTMYECTBO COObLITUIA, pacno-
JNIOXEH Ha rpachumke faneko OT LeHTpasibHOl YacTu (1eBas 4acTb) pacnpefeneHns YNC/IEHHOCTH HaceneHusl, BEpOsiTHOCTH
Ny NoAo6HbIX CTAaTUCTUYECKMX NapamMeTpoB. B o6nacTy cTaTuCTMKN BEPOATHOCTHOE pacnpefeneHne UMeeT «AMHHBIN
XBOCT», €C/IM 60/1bllast YacTb YNC/TIEHHOCTU HaCe/IeHUs1 HaX04UTCS BXBOCTE, B OT/INYME OT HOPMAasibHOT0 pacnpeseneHus.
«[JIMHHBIN XBOCT» pacnpefeneHnsi BO3HMKAeT B CBA3M C BKIIOYEHNEM B HETO MHOTMX 3HAYEHWI, flaneknx 0T CpefHNX, KOTo-
pble YBENUUMBAKOT aMNINTYAHYI0 acUMMETPUI0 pacnpefeneHus.

TepMUH «A/IMHHbIA XBOCT» MPUMEHSIOT B NOC/NeAHee BPEMS B CBSI3N C ONMMCAHUEM CTpaTernn PO3HUUYHbLIX NPOAAX,
Korga 60/bLLIOE YAC/I0 YHUKANbHBIX NPEeAMETOB NPOAAETCA B OTHOCUTENIbHO HEG0MbLINX 06 beMax A5 KaXA0ro npegmeTa
B [ONOJIHEHME K MPOAAXe MeHbLUEro Yucaa nonynsipHbiX NpeiMeToB B 60MbLUNX 06bemax.

PacnpegeneHune n cToMMoCTb TOBApPHO-MaTepuasibHbIX 3anacoB NPeAnpuUsATUs, yCnewHo NpUMEHSIOLLEro 3Ty cTpa-
Teruo, No3BosET eMy NONYUYNTb 3HAUNTESTbHYH0 MPUGLISL OT NPOAAXMN HEGONbLINX 06BEMOB NPEAMETOB, He MOJIb3YLNX-
cA 0CO6bIM CMPOCOM y GOMbLUIMHCTBA KAUEHTOB, a He TONMbKO OT NpoAax 60MbliMX 06bEMOB HEBGOMbLIOr0 uucna
nonynsipHbIX NpeaMeToB npogax. O6WMii 06bemM nNpoAax 60MbLIOT0 Yncna HenonyasipHbiX NpPegMeToB U HasbiBaeTcs
«[JINHHBIM XBOCTOM>.

Mpwn focTaTo4yHOM Bbi6ope, 6OMbLIOM YMC/IE KNEHTOB, U HE3HAUMTENbHbIX 3aTpaTax Ha CknagmpoBaHue v pacnpe-
AeneHue, popmMa pacnpefenieHus npofax CTPeMUTCA K pacnpefenieHnsaM, XxapakTepHbIM 151 «BNACTW 3aKOHa» Wan pac-
npenenenus MapeTo.

KoHuenuua «A/MHHOTO XBOCTa» Halljla HEKOTOPblE MPUMEHEHUSI B Hay4YHbIX UCCMEAO0BaHUSIX U 3KCMEPUMEHTAX.
[aHHblli TepMUH ncnonb3yetcsi B IHTepHeT-6u3Hece, B 06/1aCcTU cpeAcTB MaccoBoOil MHopMauum, MUKPOGMHAHCOB,
nosib30BaTeNIbCKMX MHHOBALWIA, B MeXaHW3MaXx CoUMasnbHbIX ceTeld, B 3KOHOMUYECKUX MOAENSAX U MapKETUHre.

YacToTHble pacnpefesnieHnst ¢ «AJIMHHbIM XBOCTOM» CTanu MccnefoBaTbCs CTaTUCTMKAMM MO MeHblueil Mepe C
1946 r. 3TOT TEPMUH UCNOJb3YETCH TAKXe Ha NPOTSXKEHUU MHOTUX NeT B 06/1aCcT (hMHAHCOB M CTPaxoBaHMS.

Hwxe nprBeAeHbl OCHOBHbIE TE3UChl KOHLENUUN «AJIMHHOTO XBOCTa»:

a) PacwupbTe 3anachl

MpogaBLbl MOTYT NPeAsioXUTbL ropa3fo 6osbllee pa3Hoobpasve npoaykuum B IHTEpHET-MarasnHe, 4Yem Ha noskax
06bI4HOr0. HekoTopble KOMNaHWM UCMOMb3YIOT BUPTyasibHble CKNaabl, C NPOAYKLMENR Ha cknajax NnapTHEPOB, HO BbICTaB-
NIEHHBIX 415 NPOJaXMn Ha UX CO6CTBEHHOM caliTe.

6) Mos3BonbTe genatb paboTy KANEHTaM

PaBHOypoBHEBOE NPOM3BOACTBO, rAe 6G0O/MbLIOE YMCNO NoAei cnocob6CTByeT peanuMsauun npoekTa GecnnaTtHo
(Hanpumep, «eBay», «Bukuneaus», «Craigslist» n «MySpace»). O630pbl, npeAcTaB/eHHble NOIb30BaTENAMU, NOMb3YOT-
csl goBeprMem. 3TO He NPOU3BOACTBO Ha CTOpPOHe (outsourcing), 3T0O — KOMNEKTUBHbIE UCTOYHMKM (crowdsourcing).
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B) OAWH pasmep He MOXeT NojoWT BCeM
OauH pasMep MOAXOAMUT TO/IbKO OAHOMY, & MHOXECTBO pa3MepoB CMOCOGHO YA0BNETBOPUTb MHOTUX.

Mpumep - PasgeneHve «60MbWON0 Ha Manoe» UCNONb3yeTCca B anb6omax nyTem pasgeneHus CD guckos
Ha Tpeku, raseT - Ha OTAE/bHbIE CTATbU, NOBAPEHHbIX KHAT — Ha 0T Ae/bHble peuenThbl.

r) OfHa ueHa He MOXET yA0B/NEeTBOPUTbL BCEM

Ha pblHkax ¢ 6oraTbiM pa3Hoo6pasmem rnbkoe LeHoo6pa3oBaHNe MOXET MOMOYb MaKCUMU3MPOBaTb LLEeHHOCTb Npo-
OYKLUMU 1 pa3Mmep pblHKa.

n) Aenutecb nHdopmauuein

PaHxupyiiTe nyJluve npojaxwu, LeHy, 0630opbl. Mpo3payHOCTb NOMOraeT 3aBoeBaTh A0Bepue GecnnaTHo.

e) [loBepsaiiTe pblHKY AenaTtb Bawy paboTy

Ha pblHKax ¢ ManblM acCOpTUMEHTOM Heo6XoAMMO rajaTb, YTO NpoAaTtb. Ha pblHKax ¢ 60/bWMM acCOPTUMEHTOM
MOXHO pa3MecTuTb BCe, YTO eCTb, M HabNwAaTb 3a TEM, YTO NPOUCXOANT.

CyuecTBYIOT iBa [/1TaBHbIX NPUHLUMMA, KOTOPblE HEO6X0AMMO UMETL B BUAY, UMest AeN0 C GBU3HECOM, MOAUNHAIOLLNM-
ca pacnpefeneHnio «AJMHHOIO XBOCTa»:

- cpenaiite fOCTYMHbIM BCE, YTO MOXETE;

- nomoruTe NOASM HaWTn 3To.

Ha pucyHke B.3 npeAcTaBneH cTaTUCTUYECKUA CMbIC/T «AIMHHOTO XBOCTa»

PucyHok B.3 — CTaTtnuctmyecknii CMbICN «AJ/IMHHOIO XBOCTa»

CTaTucTUYecknii CMbICN KOHUENUMU «AJIMHHOTO XBOCTa» 3ak/4aeTcs B TOM, YTO XBOCT CTAaHOBUTCS 6GOMblue U
O/IMHHEe Ha HOBbIX pblHKax (KpuBas b). VHbIMK cnoBamu, B TO BPEMS Kak TpaAMLUMOHHbIE NMPoAaBLbl COCpefoTaynBalTcs
Ha 06n1acTu B N1eBOI YacTu rpaduka, VMIHTepHeT-mMarasmHbl ocywecTBAAOT 60nblue npogax B obnactu cnpasa.

TepMUH «A/IMHHbIA XBOCT» [0CTATOYHO AABHO WUCMNONb3YeTCA B HEKOTOPbIX CTATUCTMUYECKUX pacnpefeneHusx.
B Takux pacnpegeneHunsx 3a BbICOKOYACTOTHbIMU (UM BbICOKOAMMNANTYAHbBIMW) NPOSAB/IEHUAMU COOLITUIA CeayoT HU3KO-
YacTOTHble (MM HA3KOAMNIUTYAHbIE) NPOSABAEHUA COObITUIA, KOTOPbIE ACUMNTOTUYECKM YMeHbLllaTcA. CobbITMA Ha yaa-
NIEHHOM KOHLLe XBOCTa MMEKT OYeHb HU3KYH BEPOATHOCTb HACTYN/EHUS.

Kak npaBuno, ona Takux pacnpegeneHunini 60blUINHCTBO cnyyaeB (6onee yem NonoBuHa, arge NpMMeHseTcs 3aKkoH
MapeTto — 80 %) npuxoaunTca Ha nepsble 20 % nNo3uumnin pacnpegeneHms. HeobblYHbIM B f@aHHbIX pacnpefeneHusax asns-
eTca To, UTo Hambonee yacTo BCcTpevawwmecsa 20 % no3nunii npeacTaBnAalT coboli meHee yeM 50 % Bcex no3uumii unm
cnyyaes, wunu, opyruMu cnosamu, MeHee BcTpevawlwmecs 80 % nosvuunini npeactaBnsoTca 6onee 3HauYMMbIMU B 06LLEN
COBOKYMHOCTU NpeaoxXeHunia.

B.8.1 HoBblli BUA pacnpegeneHns B3aMeH 3akoHa lMapeTo

B 2006 r. 661710 06HAaPYXEHO, YTO, 3@ CYET 3HAUYUTENIbHOTO CHWXKEHUA PacXO40B Ha NOUCK HEOBXOANMON NPOAYKUUN,
MHPOPMALMNOHHbIE TEXHOIOMMK B 06LWEeM 1 VIHTEPHET-PbIHKU B YACTHOCTU MOTYT CYLLECTBEHHO PaclUNpuUTb AOCTYNHOCTb
nNpoAyKUMX, KOTOPYI 6bIN10 TPYAHO HaWTK, UCNONb3YS TPaAULNOHHbIE MEXaHWU3Mbl MOUCKA, TEM CaMbIM «YA/INHAS XBOCT»
pacnpeenieHna npojax.

LleHoBble pacnpegeneHns ana VIHTepHeT-KaHanoB pacnpoCcTpaHeHns ABMSITCA 3HAYNTENIbHO MEHEEe CKOHLEeHTPH-
pPOBaHHbIMUN MO CPABHEHWNIO C TPAAULMOHHBIMU KaHanamu. A notomy npuHumn 20/80, onTMasibHO NOAXOAALNA ANA pac-
npegeneHns npogax NpoaykuuMM No KatasoxHbIM KaHanam pacnpocTpaHeHus, Ans VHTepHeT-kaHanoB JO/DKEH 6bITb
3aMeHEeH HOBbIM COOTHOWeHuem 28/72, ¢ Tem, 4TO6bI COOTBETCTBOBATbL pacnpefesieHnto Npojax npoaykumMu nocpej-
CTBOM 3TOro KaHana. PasHuua B pe3ynbTaTte M3MeHeHWNs pacnpefeneHns npoaax siBNseTcs BecbMa 3HauNTebHO.

B.8.2 Cnpoc v npepnoxeHuns

KnioueBbiMn haktopamu, KOTOpble ONpeaensioT, UMeeT M pacnpefeneHne npojax «b6osiee A/IMHHbIA XBOCT»,
ABNAIOTCA CTOMMOCTU WUHBEHTAPHOIO XPaHeHMs U pacnpocTpaHeHuns (pacnpepeneHus). Fge cTOMMOCTU UHBEHTapPHOrO
XpaHeHMs 1 pacnpocTpaHeHUsa He3HauynTe IbHbl, CTAHOBUTCH 9KOHOMUYECKN onpaBAaHHOol npojaxa OTHOCUMTEesIbHO Heno-
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MynsPHLIX NPOAYKTOB; OQHAKO, KOrAa 3aTparbl HA XpPaHEHNE U pacnpeaeneHne BoICOKU, TOSNIbKO Haubonee nonynspHole
MPOAYKTbI UMEIOT LWaHC 6bITb NPOAAHHLIMU.

Mpumep — TpaduyuoHHbIl Ma2a3uH o apeHde KUHO(PUNIbLMOE 8bIHYXO0eH o2paHuyusams NPocmpaHcmea
0On5 NOJIOK, Ha KOMOPbIX cKnadupyromcs unbMbI, MOCKOMLKY 3a HUX Npuxodumcs namums 60onbWue Haknaod-
Hble pacxodbl; YMobbl MaKCUMU3UpPOB8amMpb C80H0 NPUGLINL, OH OOHKEeH XPpaHUMBb MOJILKO CaMbie NonysspHble
punsmMbi, YMobbl He 3aHUMamb MeCcma MaJso ucnosnb3lyemol npodykyuel. Budeonpokam 4Yepe3z UHmepHem He
mpe6byem makux pacxo0oe 011 XpaHeHuUsI, a TOMOoMY XpaHUumbCsl MO2yn KaK NOMyJISiPHbIe, MaK U HeNnonynspHble
¢hunbmbi.

B.8.3 Cetn n coobwectsa

Coo6wecTBa KNMeHTOoB, Nornb3oBaTernei u HeGornbWNX KOMNAHWIA, KOTOPbIE NONaAAINT B ANMHHYI0 06nacTe pacnpe-
AeneHns, MOryT COBMECTHO BbIMNOMNHSATH Lenbii psg, pabot. K Takum HOBbIM NPOM3BOACTBEHHBIM MOAENSIM OTHOCATCA:

- Mogenb paBHOYPOBHEBLIX {peer-to-peer) coTpyAHUYaIoWUX rPynn, KOTOPbIE NPOU3BOAST OTKPLITOE NPOrpamMmmHoe
obecneveHne unu co3galoT NPoaykTbl, NogobHble Bukuneauw;

- mMogenb KONMEKTUBHbLIX MCTOYHUKOB (crowdsourcing, Korgaa KomnaHust pasmelwiaeTt paboTtsl B 6onbwon rpynne
PBIHOYHBIX UIPOKOB, UCMONb3YS COBMECTHYIO OHMNanH-nnatdopmy;

- mMogenb KonnekTMBHoro Hamma {crowdcasting), KOTopbii 3aKNIOHaeTCA B CO34aHUM CETU NONb3oBaTenen v akTUBN-
3aLMM MX Ha pelleHne 3agad, Lernbio KOTOPbIX SIBMSIETCS pacluMpeHne BHYTPEHHEro Kpyro3opa i MHHOBaLMOHHLIX AEN;

- mogenb paboTbl, KOTOPYIO BLIMOMHSIIOT NULA, UMEIOLLME HEKOTOPYHO OBLHOCTD U HEPLIHOYHLIE CETH.

B.8.4 NMpumepbl bnanec-monenen. KoHkypeHTHOE BO3aencTBME

Mepep TeM Kak «ANMHHBIA XBOCT» HauUMHaeT paboTaTk, NpeanaraloTcsl, Kak NpaBuno, TONbKO camble NONYNsipHbIe
npogykTbl. Koraa cToumMocTb 3anacoB, XpaHeHus1 M pacnpocTpaHeHusi nagaeT, CTaHOBUTCA [OCTYNHbIM 6onee Wwnpokui
aCCOPTUMEHT NPOAYKLMKU. ITO MOXET, B CBOIO oUepeb, NPUBECTU K CHKEHUIO cripoca Ha Hanbonee nonynsipHble NPoAyK-
Tbl. Hanpumep, Be6-coaepkaHne NpeanpusiTUii C LUMPOKMM OXBaTOM, Takux kak Yahoo! nnu CNET, moxeT okasatbes nog
yrpo3ovi no npuunHe pocta HebonbLwKX Be6-caiToB, OPUEHTUPOBAHHBIX HA HULLIM C KOHKPETHLIM coaepXXaHueM, u obpate-
HUE K 3TOMY coZepkaHuio 6onee NpeanoYTUTENBLHO, YEM K aHANOrMYHbLIM KPYNHbLIM caiTam.

KOHKypeHTHbIe Yrpo3bl OT TaKMX HALL CHUXKAKOTCS BCIeACTBME PAcX0[0B Ha UX CO3AaHne 1 NogaepKaHue, a Takke
BCIeACTBME TOro, 4To 310 TpebyeT oT nonb3oBaTenen oTcrnexmsaHns 6onbLworo konuyecTsa He6onbmx Be6-cantos. Ho
3TV HaKTophbl, B CBOKO oYepedb, TaKkke MOIyT ObiTb CHUXEHBI 32 cHeT pa3paboTky NPOCTOro U AeLeBoro NporpaMmMHoro
obecneveHuns Ans TakMX CaWTOB M 3a CHET pacnpocTpaHeHusi NporpaMmmHoro nHctpymenta RSS (Rich Site Summary),
npeacrtaensitolwero cobon cemericTeo XML-popmaTtoB, npegHasHaYEHHbIX Arisi ONMCaHWUs! NIEHT HOBOCTEMW, aHOHCOB CTa-
Tel, U3MeHeHul B bnorax v T. n.

B.8.5 UHTepHeT-KOMNaHuH

HekoTopble U3 Hanbonee ycnelwHbix MIHTEpHET-KOMNaHWM UCNONB3OBANKN «ANUHHLIN XBOCT», KaK YacTb CBOEi Ona-
Hec-cTpaTerum (Hanpymep, Takne KpyrnHole KOMNaHuy, kak eBay (aykumoH), Yahoo! n Google (Be6-nounck), Amazon (pos-
HUYHas TOproens), niTunes Store (My3blka), a Takke Hebonbwune NMHTEpHET koMnaHuu, Takue kak Audible (ayanokHurn) u
LoveFilm (npokat Bugeodunsmog)). 310 undpoBbie NPOAaBLbl, KOTOPLIE HE UMEIOT NPEAENbHbIX U3AEPKEK, KOTOPLIE OKa-
3bIBaIOT TOMBKO OHIMAMH-YCNyru, B OTIIMYUE OT NPoAaBLOB 1 3N4eCKon NPOAYKLUMN, KOTOPbIE UMEIOT (DUKCUPOBAHHbIE Orpa-
HUYEHWA ANA CBOEW NPOAYKLUN.

B.8.6 Bnaeo- n MHOrononb3oBaTenbCKue MHTEPHET-UrPLI

MpuHATUE BUOEOUTP U MHOTOMOMNBb30BATENbCKMX OHMNAaNH-UIP B KAYECTBE MHCTPYMEHTOB o6pa3oBaHns n 06y4eHuns
Jano Havano NPosABIEHNIO «ANMHHOIO XBOCTa» B AaHHOW obnactu. 3aTpatsl Ha MOAN(MKALMIC UTPbI 3HAYUTENBHO MEHb-
e, YeM CTOMMOCTb CO3AaHUsi 0COBbIX yHeBHbIX MPUMOXEHWUI, HANPUMEp Takux, Kak o6yveHne B BuaHece, KOMMEPYECKUIA
noneT n BOEHHasa MUCCUA. DTO NPUBEIIO K NOHVMaHWIO, YTO OCHOBaHHbIE Ha Urpax oby4yatolme yCTpoWcTBa M CUMYISATOPbI
CMOryT caenaTb QOCTYMHbIMU ThICSHM Pa3NUYHbIX pabounx onucaHui.

B.8.7 MukpodmHaHCMpOBaHME U MUKPOKpeaANTOBaHUe

BaHkoBckuit BuaHec ucnonbayet MHTepHET-TEXHOMOMMK, YTOBEI 4OCTMYL YBENUYEHUA Yncna knueHToB. Hanbonee
Ba)XHOE M3MeHeHue B BU3Hec-moenu 3a cyeT «A4NTMHHOTO XBOCTa» GbINo OCYLLLECTBINEHO Yepes pasnuyHbie OpMbl paspa-
60TOK B 061acTh MUKPOUHAHCUPOBAHUS.

B oTtnnumne ot IHTEepHET-MarasmHoB, MUKpOMHAaHCUPOBaHWe ABNSETCS AeNCTBUTENIBHO HU3KOTEXHONOTUYHbIM B13-
HecoMm. Ero uenb — npeanoxmTe oveHb Hebonblune KpeanThl (HUXKe CpeaHero) Ans Nogei ¢ HU3KMM YPOBHEM 40X040B,
KOTOPbIE UTHOPUPYIOTCA B pamKax TpaguuMoHHOro 6aHkoBckoro 6usHeca. baHku, KOTopble criegoBanu 3TON cTpaTerum
NPOA&XKM YCNyr, pacnonarariwmuxcs B 0611acT HU3KOYaCTOTHOIO «ATNIMHHOIO XBOCTa» CEKTOPa, BbISIBUAINM, YTO 3TO MOXET
CTaTb BAXHOW HULLERN, KOTOPYIO A0NTO UTHOPUPOBanu NoTpebuTensckme GaHku.

Mony4arenu MmanbiX KpeAUTOR, KAk NPaBWITO, ABMSATCS OYEHb XOPOLWMMU NIaTenbLmMKaMu Nno KpeauTam, HeCMOTPS
Ha UX HEeCYLLEeCTBYIOLLME KPeaUTHbIE NCTOPMU. OHU TakKe FOTOBLI MNaTUTe 6ONee BbICOKUE MPOLEHTbI, YEM KIUEHTbI 06 bIu-
Horo 6aHKa nnu Bnagenblbl KpeAMTHLIX KapT. OTO M eCTb BU3HEC-MOAENb, KOTOPAsI UTPaEeT BaXKHYH POIb B pa3BUTUU 9KOHO-
MUK,

B.8.8 MNMonb3oBaTenu nHHoBaLUWUn

B cooTBeTCTBUM C MOZETbIO NOMNB30BaTENBCKUX MHHOBALWIA, KOMNaHUM MOTYT pacCYUTLIBaTh Ha NONb30BaTENen nx
npoayKuum u ycnyr, 4tobbl oHM caenany 3HaYUTENbHYIO YacTb MHHOBAUMOHHOW paboThl 3a HuX. [Monb3oBaTenu xoTaT
MMeTb NPoAYKLMIO, a4anTUPOBaHHYI0 K MX HyxaaM. KomnaHum MoryT Mcnonb3oBaTh Lenblii psig UHCTPYMEHTOB, B TOM YKC-
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Ne UHTEePAKTUBHbIX U OCHOBAHHbIX HA IHTEpHEeT-TEXHONOIMSIX, MO3BOMSAICLUMX AATh CBOMM NONb30BATENSIM BO3MOXHOCTb
BbIMONHEHNA UHHOBALMOHHON paboThl, NONE3HOW ANA KOMMaHUN.

C y4eTOM yMEHbLUEHUS] CTOMMOCTU KOMMYHUKauui u obmeHa nidopmaumen (No aHanormm ¢ HU3KON CTOMMOCTBIO
XpaHeHWs U pacnpocTpaHeHus B crniyvae MHTepHeT-marasmHoB), «ANMHHBIA XBOCT» NOMb30BaTENbCKMX MIHHOBALMA MOXET
npuobpecTn BaxHoe 3HaveHue ans 6usHeca.

B.8.9 KynbtypHoe n nonntnyeckoe BAusHne

«ANUHHBIN XBOCT» MOXET HAWTU NPUMEHEHWE M B 06NacTU KynbTypbl M NONUTUKK. B Tex obnacTsx, rge anbtepHaTu-
HbI€ M3AEePXKKN WHBEHTAPHOIO XPaHeHUs1 U pacnpeaeneHns BeICOKU, MPoAaloTCsi ToNbko Hanbonee nonynsipHbIe NPoAyKTbl.
Ho Tam, rae paboTtaeT «ANMHHBINA XBOCT», CTAHOBUTCA AOCTYMNHOW U NPoAyKUmMs 6onee MeHbLWero BKyCOBOIo AuanasoHa u
nosiBrsieTCA 6onee WMPOKMI CNEKTP Pa3nu4HbIX Nonb3oeatenen. « AINUHHLIN XBOCT» NPeaoCcTaBNaeT BO3MOXHOCTU ans
pa3nu4HbIX NOCTABLLMKOB AN BHEAPEHUS NpoAyKuMK, 3aHumalowwei ocobble HUWK BO BCEM MHOroobpasum kateropui.
3710 cnocobeTByeT AMBepcudmKaLmm Npoaykumm. 3TM NPoAyKTbl OTKPLIBAOT BO3MOXHOCTU ANS NOCTaBLUUKOB OAHOBpE-
MEHHO yA0OBNeTBOPATL NoTpebHocTAM 6onbLworo Yucna nogen, Yto, CO6CTBEHHO, U NPUBOAUT K YANIMHEHWIO KXBOCTOBOW
vactu». B cutyaumsx, korga nonynsipHOCTb B TEKYLWA MOMEHT onpeaensieTcs HauMeHbLWUM OOLWMM 3HaMeHaTenem,
MoZenb «ANMHHOIO XBOCTa» MOXET NPUBECTYN K NOBLIWEHMNIO KyNbTYPHOIO YPOBHA B 06wWwecTBe. BO3MOXHOCTHU, KOTOpbIE
BO3HWKAIOT Bnaroaaps «ANMHHOMY XBOCTY», CUIIbHO BNUAIOT HA OBLLECTBEHHYIO KyNbTYpY, NOCKONbKY NOCTaBLLMKW NONY-
YaloT HeorpaHNMYEHHbIE BO3MOXHOCTHU BCneacTBUe 6€CKOHEYHOro XpaHeHusi u TpeGoBaHuiA, KOTOpble He Mornu BbITh pea-
TNIM30BaHbI A0 NOABNEHUS 4AHHOW KOHUenuun. B KOHUe «ANMHHOro XBocTay, obblvHas busHec-mogenb, OCHOBaHHas Ha
nony4eHny Npnbaeo4HON cTommocTn (NpubeinNm), nepecTaeT cywecTBoBaTh. BaameH 3Toro nsobperaeTcs NnpoayKUnS CKo-
pee ansa camoBbIpaXeHusl, a He AeHEXHOW Bbirogbl. Takum o6pa3om, «ANMHHLIA XBOCT» OTKPbIBAeT G0mnbLLIOe NPOCTpaH-
CTBO ANA TBOpYeCTBa.

B.9 NpoexTHbIN MeHeMKMEHT (ynpaBneHne npoeKkTamm)

MoHsTHe «NpoekT» B [8] onpeaenseTcs kak yHUKanbHbIN HABOp NPoLUeccoB, COCTOALWMX U3 CKOOPAVHUPOBAHHLIX U
ynpaensemMbliX 334284 C Ha4arnbHOM M KOHEYHOW AaTaMu, NPEanpUHATBIX ANA ZOCTUXKEHUA Lenu. [locTuxeHne uenu npoexTa
TpebyeT nony4YeHusi pe3ynbTaTtoB, COOTBETCTBYIOWMX ONpeaeneHHbIM 3apaHee TpeboBaHUsM, B TOM YMCNe OrpaHuYeHns
Ha Nony4eHusi pe3ynbTaToB, TAKMX KaK BPEMS, AEHBIN U PECypChl.

YnpaeneHue npoekramm — aT1o:

- obnacTtb AesATEeNbHOCTY, B XO4€ KOTOPOW OnpeaensioTcs u AOCTUraloTCA YeTKMe Lenu npoekTa npu 6anaHcupoea-
HUK mexay o6bemom paboT, pecypcamm (TaKMMM Kak AeHbIM, TPYA, MaTepuansl, SHeprus, NPOCTPaHCTBO U Ap. ), BPEMEHEM,
Ka4eCTBOM M puckamm. Knovesbim PakTopom ycrnexa npoeKTHOro ynpaeBneHus ABNAETCA Hanm4mue 4eTKoro 3apaHee onpe-
OEeNeHHOro nNrnaHa MMHUMU3aLumm PUCKOB M OTKITOHEHUI OT NnaHa, 3 EeKTMBHOrO yrnpaBneHust UsMeHeHUsIMK (B oTnuune
OT NPOLECCHOro, PYHKUMOHAMNBHOIO yrNpaBrieHus, ynpaeneHnusi ypOBHEM YCIyr);

- coYeTaHue Hayku U NCKYCCTBAa, KOTOpbIE UCMONb3YTCs B NpodeccuoHarnbHbix cdepax npoekTa, Ytobbl co3aarb
NPOAYKT MPoeKkTa, KOTOpbIA Gbl YAOBNETBOPMIT MUCCUIO MPOEKTa, NyTEM OpraHv3aumMum HaAeXHOW KOMaHAbl NMpOeKTa,
ahheKTUBHO coveTalolel TEXHUHYECKME U yNpaBrieHYeckue MeTobl, Co34aeT HambGonblLUYIO LEHHOCTb U AEMOHCTPUpPYET
athhekTUBHbIE pe3ynbTaThl paboThbl.

MpoaykTamu npoekTa MoryT 6biTb NPOAYKUUSI NPeanpuUsiTUst (pesynibTaTbl Hay4YHbIX M MAapKeTUHIOBbLIX CCIefoBa-
HWUIA, NPOEKTHO-KOHCTPYKTOPCKAs M TEXHONOMMYeckas 4OKyMeHTaLUWsi Ha HOBOE n3genue, paspaboTaHHas Ans 3aka3yumka) u
peLLeHre pasHbiX BHYTPEHHUX MPOU3BOACTBEHHbIX 3a4a4 (MOBLILEHWE Ka4eCTBa NpoayKuum 1 3peKTMBHOCTU opraHu3a-
uun Tpyaa, onTuMm3aumsi OMHAHCOBbLIX MOTOKOB U T. A.).

YnpaeneHne NpoeKkTamu sIBISIETCA YaCTb0 CUCTEMbl MEHEKMEHTa NpeanpusiTusi.

MpwumedyaHue— B ocHOBe COBpEMEHHbIX METOAOB YNPAEBMEHUs MPOEKTAMU NEXaT METOAUKUA CTPYKTYpU3aLmm
paboT 1 ceTeBoro nnaHvpoBaHusi, paspaboTaHHblie B koHUe 50-x rogos XX Beka B CLLA.

B.9.1 Knaccu4yeckasa popma TPOMCTBEHHON OrPaHNYeHHOCTH

TpoWcTBEHHas OrpaHUYEHHOCTb ONUCLIBAET GanaHc Mexdy codepXaHueM MpoekTa, CTOMMOCTBIO, BPEMEHEM U
kavecTBOM. [oHsTHE Ka4ecTBO ObINO AoGaBNEHO NO3Xe, NOITOMY M3HAYAINBHO OHA HA3bIBaNach « TPOWCTBEHHAS OrPaHU-
YeHHOCTb».

Kak Toro Tpe6yeT nio6oe HauMHaHKe NPOEKT AOMKEH NPOTEKATh U AOCTUIaTh MHanNa ¢ y4eTom onpeeneHHbIX orpa-
HVYeHUi. Knaccrnuecku sTv orpaHuyeHns onpegerneHbl Kak cogepXaHue NPoeKkTa, BpeMs U CTOMMOCTb. OHU Takke OTHO-
CATCH K TPEYroNbHUKY YNpaBreHnsi NPOeKTamu, rae Kaxaasl ero CTOpoHa NpeacTaBnseT orpaHuyeHue. MameHeHve ogHoii
CTOPOHbI TPEYroNnbHUKa BMUSIET HA ApYyr1e cTOpoHbl. [lanbHenwee yTOYHEHUE OrpaHYeHU BbIAENUIO U3 cogepXaHust
Ka4ecTBO W AeNCTBME, NPEBPaTUB KAYECTBO B YETBEPTOE OrpaHuYeHme.

OrpaHu4eHHOCTb BPEMEHU OMNpeaenseTCs KONMMYECTBOM JAOCTYNHOrO BPeMeHW A5 3aBepLieHusi npoekta. OrpaHu-
YeHHOCTb CTOMMOCTH onpefensieTcs 610KeTOM, BblAeNEHHbIM AT151 OCYLLECTBIIEHUs NpoekTa. OrpaHnyYeHHOCTbL coaepXa-
HWA onpeaensieTcsi Habopom AelCTBUIA, HeoBXoAWMbIX ANs AOCTMXKEHWSI KOHEYHOro pesyrnbrata npoekra. 3Tv Tpu
OrpaHNYeHHOCTH YaCTO COMEPHUYAIOT MEXAY COBON. VIamMeHeHne cogepxaHns NpoekTa 06bIMHO MPUBOAUT K U3MEHEHWIO
CPOKOB (BpeMeHW) n cToumocTh. CxxaTble Cpoku (BPeMsi) MOTYT BbI3BaTb YBENUUYEHUE CTOMMOCTU U YMEHbLUEHUE COAepXKa-
Hus. HebonbLlwol GiogxeT (CTOMMOCTL) MOXET BbI3BATb YBENUYEHUE CPOKOB {BPEMEHU) U YMEHBLUEHUE COAEPXAHMUSI.

MHon noaxod K ynpasBneHuto NpoekTaMu paccmaTtpvBaeT criegylowme TpU orpaHuyYeHHOCTU: DUHAHCHI, BPeMSs U
Yenoee4veckue pecypchbl. Npy HeoBXOAMMOCTN COKPaTUTE CPOKU (BPEMSI) MOXHO YBEMUUMTBL YUCIIO 3aHSIThIX Nogen ans
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pelweHust Npobnembl, YTO HENPEMEHHO NMPUBeAET K YBenuyeHuto GlogxkeTa (CTOMMOCTL). 3a cYeT Toro, YTo 9Ta 3agaya
6yaeT pelaTbcsi GbICTpee, MOXHO n3bexaTtb pocTa GloaxeTa, yMeHblas 3aTpaTsl HA PaBHYIO BENUYMHY B Ni0GOM Opyrom
CerMeHTe npoekra.

B.9.2 Ponwu B npoekTe

Bo MHOMMx cny4asix B NpoekTe BbIAENSOT PONU 3aka3yuka, UCNONHMTENNA (M MHOrAa MHBECTOPA WNWU CNOHCOopPa).
Takvie ponu no4Th BCerga CyLecTBYOT A5 BHELWHWUX NPOEKTOB. [iNs BHYTPEHHUX NPOEKTOB TaKoe pasaeneHne ponen Tak-
e KenaTenbHO C Lenbio NOBblLWeHWs 3pdeKTUBHOCTU NPpU pa3geneHnn Tpyaa u ans ycTpaHeHns KOHNUKTa UHTepecoB
npv Npremke pesynbTaToB, onpeAerneHnsi 30H OTBETCTBEHHOCTM.

3akasuuk onpegensieT uenb 1 orpaHnyeHunsl NpoekTa u ero puHaHcupoeaHune. MicnonHuTenb BLINONHAET NPOEKT
COrNacHo YTBEPXAEHHOMY MNIlaHy.

3aka3ymKHeceT OTBETCTBEHHOCTb 3a NMOCTAHOBKY LiENen 1 NONe3HOCTL pe3ynbTtaTta gnanotpebutens. LleHTpanu3a-
uunen yHKUWI 3akasyvka n ynpaeneHvem noptdens NPOEKTOB 3aHUMAETCA NPOEKTHBIN KOMUTET. B cTpouTENbHbIX Opra-
HMU3aUWAX 4ns 3TOro BblAENsIoT cneuuanbHyo cnyxby eauHoro sakasuquka.

B cnyvae yeTkoro pasgeneHus ponem 3akazuuk-ucnonHUTENb LeNbo ynpaBneHns NpoeKkToM aensieTca ctabunusa-
uusi paboT U MMHUMU3ALMSA OTKNOHEHWUIA OT YTBEPXKAEHHOIO 3aKa34MKoM MnnaHa.

Ecnu 3aka3uvk v UICNONHUTENb HAXOAATCSA B Pa3HbIX OpraHn3aumsx, To COCTaBNAeTCA 4OroBOP Ha UCNONHEHWE NPO-
ekTa. [puunameHeHnn TpeboBaHMI 3aKkasumka MOXeT BbITb NOANUCaHO 4ONONHUTENBHOE CorNnalleHne K A0roBOPY B pamKax
orpaHvyeHnii cymmapHoro 6rogx)eTa nporpaMmel NPOEKTOB, OFOBOPEHHBLIX OCHOBHBLIM 4OrOBOPOM.

[nsa cornacoBaHms NpoekTa ¢ uHTepecamm busHeca 4acTo BBOAAT ponu Kypatopa (06bIMHO OT UICMONHUTENSA) U MHOT -
Ja cnoHcopa (Kypatopa OT 3akas4yuka), KoTopble UMEOT HanbonbLYyo 0CcBEAOMNEHHOCTb 06 MHTepecax buaHeca, uUmeloT
npaBo yTBEPXAaTb KIOYEeBblE UBMEHEHUSA B NPOEKTE.

B.9.3 Uenb ynpaBneHnsa NpoeKTOM 1 YCNELWHOCTb NPOEKTa

YcnewHoCcTb NPoeKTa pasnuyHbiM 06pa3om oueHNBaeTCs B pa3HblX METOAMKAX. YCNEWHOCTb MOXET pasHbiM obpa-
30M OUueHMBaTbCA pas3nnyHbIMU yYaCTHUKaMn npoekTa.

"pynnbl OLEHOK YCNELWHOCTH:

- OPUEHTMPOBAaHHbLIE HA KOHTPAKT, HAaNpUMEpP TPaauUMOHHbIE MeTogonorvy, B Tom yicne PMBOK: «[MpoekT ycne-
LEH, eCMN BbINOMHEH COMMacHO YTBEPKAEHHBIM KpUTepusiM: 06bemy, Cpoky, kavecTey». TO eCTb NPOEKT yCneLleH, ecnu
MCMOJHEH W 3aKPbIT AOrOBOP MeXAY 3aKa34nkom v ucnonHutenem. NMpu 3Tom oueHka ycnewHoOCTH eauHast Kak rsi 3akasum-
Ka, Tak n ans NCNonHUTens;

- OPUEHTMPOBaHHbIE HA 3akas4uka, Hanpumep rmbkue metogonornm SCRUM, yactuuHo ynpaeneHve nporpamma-
MW, HanpaBneHHoe Ha ANUTeNbHOe B3aMMOAENCTBUE, a HE HA OAWH NPOEKT/KOHTPaKT: «[poekKT ycrneweH, ecnm 3akasumk
ypoeneTsopeH». OLeHKa yCnewHocTn paccmMaTpMBaeTCsl B OCHOBHOM C TOYKM 3PEHUA 3aKasqnKa;

- cbanaHcupoBaHHble, Hanpumep PRINCE2 (PRojects IN Controlled Environments 2): «MpoekT ycneweH npu c6a-
NaHCMPOBaHHOCTU MO KpaHen Mepe No TpeM KaTeropmsim — 6usHeca, OpMeHTauum Ha NONb30BaTeNsA N TEXHONOIMYECKON
3penocTu». B gaHHOM cnyyae genaeTcsi akueHT Ha OMHAHCOBOW YCNELWHOCTN NPOEKTa, YAOBNETBOPEHHOCTU NONb30BaTe-
ner n pas’BnTMK (KOCBEHHASA Nosb3a Ans CaMoro UCMoSTHUTENS).

Tak, HanpyMep, NPOEKT, YNOXMBLUMACA B COMNacoBaHHbIE CPOKU M 3aTpaThl, HO HE OKYNUBLUMIACA NO pe3ynbTaTtam
npoekTa (3aTpatbl BeNWKW, pe3ynbTaT HeakTyarneH K OKOHYaHM 0 NPOEKTa, 3aKa34vnK He MOXET BOCNONb30BaTLCA pe3ynbTa-
TOMMW T. N.) ByAeT ycreweH no TpaguLuoHHON METOAONOMMM, HO HE YCNELWeH Nno MeToaonormm, OpMeHTUPOBaHHON Ha 3aKas-
ymKa.

B uenom mMoxHoO onpegenuTe Lenb ynpaBneHus NnpoekTaMmm cnegyowmm obpasom:

«Llenbio ynpaeneHns npoektoMm({amm) sIBNsSieTCA OCTUXEHUE 3apaHee onpeaeneHHbIX Luenei npy sapaHee U3Bec-
THBIX OFPaHNYEHNAX 1 LiernecoobpasHOM UCMONb30OBaHNM BO3MOXHOCTEN, pearnpoBaHumn Ha puckny. [laxke npu Aoctmxe-
HAM MOCTaBNEeHHbIX Lenen W LenecoobpasHoOCTU WM3MEHEeHWH, MPOEKT MOXET He COOTBETCTBOBATb OXUAAHWUSIM
3aMHTEepPeCcoOBaHHbIX CTOPOH, @ NOTOMY B MPOEKTax C BbICOKMM YPOBHEM 3MEHEHUI TpebyeTcsa ynpaBneHne oxuaaHusimm.

Huxe, B Tabnuue B.1, npuBeaeHsbl npoueaypbl, UCMONb3yeMble B pamMKax pasfnyvHbIX METOA0NOMMI NPOEKTHOIO
MEHePKMEHTAa.

Tabnuuya B.1—Mpoueaypsl, UCNOMNb3yeMble B PA3NIUYHBIX METOAOMNOMMSAX NPOEKTHOTO MEHeMKMeHTa

MeToponorus Mpoueaypbl ynpaeneHus

TpaguumonHas | OnpefgeneHve cpedbl NPoekTa.

MEeTOoAoNorms dopmynmpoBaHue npoekTa.

MnaHnpoBaHne npoekTa.

TexHn4eckoe BbINOMHEeHVE NPOEKTa (32 NCKITHYEHNEM MITaHMPOBAHWS U KOHTPOIS).
KoHTpornb Hag BbINONHEHWEM NPOeKTa

PMI OnpepeneHune TpeGoOBaHWI K NPOEKTY.

[MocTaHoBKa YETKUX M AOCTUXUMbBIX Lienewn.

BanaHcupoBaHue KOHKypUpYyoWmMX TPeGOBaHWUIN MO Ka4eCTBY, BO3MOXHOCTAM, BDEMEHW U CTOMMOCTMH,
Apgantaums cneundurkaumuin, NNAHOB 1 NOAXOZ0B AN HYXA M Npobnem pasnuyHbIX
3aUHTEePECOBaHHbIX NNLL
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OkonvaHue mabnuys! B.1

Metogonorus MpoLueaypbl ynpasneHust

IPMA CuctemHoe npeacrasneHve ynpaenenus npoekramu IPMA

PRINCE2 Havano npoekra (SU).

3anyck npoekra (IP).

Mnannposanve npoekta (PL).

YnpasneHve npoektom (DP).

KoHTpone ctaguii (CS).

KoHTponb rpanuy ctagui (SB).

YnpaeneHvwe npon3BoacTBOM npoaykTa (MP).
3aeeplueHve npoekra (CP).

MpwnmeyaHwne — poune npoueaypbl (ynpaereHne KOMaHA0M, KOHTPaKTa-
MM U T. M.) BbIHECEHbI «3a PaMKM» METOLOIMOTMM N HA3BIBAIOTCH «MHCTPYMEHTapu-
em MeHepxepa npoekta». Kpome Toro, metogornorusi paccmartpusBaeT
KKOMMOHEHTBLI», KOTOpble COCTOST U3 6usHec-nnaHa (business case), opraHusa-
LMK, NNaHUPOBAaHWS, YNPABNEHUs puckamu, yrnpasIieHUsl Ka4eCTBOM, YrpaeneHue
KOHpUrypaumen, KOHTPONs U ynpasrieHUsi U3MEHEHUSIMMU.

MeTtogonorus  paspabotkv npo- BeipaboTka koHuenuuu (Envisioning).
rpammMHoro o6ecnevenus [Microsoft Mnanvposanue (Planning).
Solutions Framework (MSF)] PaspaboTka (Developing).

Crabunusauus (Stabilizing).
Breapenue (Deploying)

B.9.4 MnaH ynpaBneHnsi NPOEKTOM

MnaH ynpaeneHnsi sBNAETCA OCHOBHbIM OKYMEHTOM, CKOTOPOro A0 XeH Ha4YMHaTLCSA Nto6oW NpoekT. [NnaH koppek-
TUPYETCsl B TEYEHME BCEro NpoeKTa.

B nnaHe ynpaeneHus NpoeKTOM JOKHO ObITh OTPaXeHo:

- cofepxaHue v rpaHuLbl NPoeKTa;

- KITHOYeBbIe aCneKTbl MPOeKTa;

- NNaHoBbIN BIOAXET NPOEKTa;

- NpPeanornoXeHns N OrpaHNYeHus;

- TpeGoBaHWsi U CTaH4apThI.

B.9.5 MeTtoponornmn ynpaBneHus npoekTamm

MeTogonorus PMI, ccoopmynmpoBaHHas B Buge ctangapta PMBOK, 6a3vnpyeTcsi Ha KOHUENUMmW ynpaBneHns NPpoekK-
Tamu Yepe3s rpynny cTaHdapTHbIX npoueccoB. OgHako nocneaHss Bepcus ctaHgapta PMBOK oTpaxaeT CcywecTBeHHyIo
KOPPEKLMIO METOO0NOMMU B CTOPOHY MHTEPAKTUBHBIX METOOMK

MeTogonorusi IW URM (Unique Reliable Method), paspabaTtsiBanack v oTTauvMBanacs ¢ TeM, 4Tobbl B 1io6om npoek-
Te GblN rapaHTUPOBaH ycrnex — Lenu KNneHTa 4OCTUIHYTbLI B OrOBOPEHHLIN CPOK, B pamMKkax onpegeneHHoro biogxetau c
Heo6XoaMMbIM Ka4ecTBOM. [1Nsi peanuaauum pasHbiX TUMOB NPOEKTOB UCMNONb3yeTcs HAabop pasnuyHbIX Npoueayp, BOKy-
MEHTOB M TEXHONOMI, Hanbonee NOAXOASWMX OISl KOHKPETHOrO TUMNa NpoeKTa.

Mpouecc ynpaeneHusi npoektamn TenStep nomoraet MeHeaxepam MPOEKTOB YCMNEWHO PYKOBOAUTE NPOEKTamu
BCeX BMAoB. TenStep npegnaraet NowaroBbIi MNOAX0A, HAUMHAIOWMNCA C NPOCTENLLMX Belen M 3akaH4MBaroWmics
HACTOMBKO U3OLLPEHHBIMU MPUEMaMU, HACKOINBKO 3TO MOXeT NoTpeBoBaThCs 4NN KOHKPETHOro NPOeKTa, BKtovas wabno-
Hbl JOKYMEHTOB.

MeTogonorus P2M (cm. [15]) 6asnpyeTcs B OpUEHTUPOBAHHOCTY HE Ha NPOAYKT UMW NPOLECChl, a Ha yny4dleHne
opraHmsauuu B pesynbtaTte BbINONMHEHUA NPOEKTOB. NHbIMK crnoBamu, MeTO40N0rMA onncbiBaeT, KAK UCMONb30BaTh Nosy-
YEHHbIN B pe3ynbraTte BbINONMHEHUA NPOEKTOB ONbIT ANA pa3BUTUA KOMNaHUN.

B.10 Lenovka no6aBneHHOW CTOMMOCTH

Llenoyka cozgaHms CTOMMOCTM — 3TO NOHSITUE U3 NPaKTUKKW yNpaeneHnsi BU3HeCoM, KOTOPOE BrepBble Nonynsapuan-
poean B 1985 r. Marnkn lMopTep.

B.10.1 YpoBeHb opraHusaumm

Uenouka cosganus ctoumoctu (LUCC) — 3T0 Lenoyka MeponpusiTui, KOTopble BLINOMHSIET OpraHv3auuns, paboTato-
Lasi B KOHKPETHOMN OTpacnu, 4nsi Nony4YeHusl unv npegocTaBneHus LeHHoro npoaykra unu yenyru. Cosganue LICC ocyLue-
CTBMNSIETCA Ha ypoBHe OM3Hec-eAMHMUbI, @8 HE Ha KOPNOpaTMBHOM YPOBHE WNW ypOBHe nogpasgenexus. pogykums
NpoxoanT Yepes pasnuyHble BUAbl AesSTEeNbHOCTM B LeNoYKe B YCTAHOBINEHHOM MOPsiAKe, U Kaxabl BUG AeATeNbHOCTH
NPUBHOCKT B NPOAYKT AOMOMHUTENbBHYIO LEHHOCTb. Llenoyka nocnegoBaTenbsHOCTY AeATENBHOCTU BHOCUT B NPOayKT 601b-
we fo6aBoYHONM CTOMMOCTH, YeM CyMMa TeX XKe, HO HE3aBUCUMbIX BUAOB AesiTENBHOCTW.
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Mpumep - Pe3ka afiMa3oB. Pe3ka, Kak AeATeNbHOCTb, MOXeT UMEeTb HU3KYID CTOUMMOCTb, HO 3Ta Aes-
TenbHOCTb flo6aBnsaeT 60/blle LEHHOCT U B KOHEUHbI NPOAYKT, NOCKO/bKY HE06paboTaHHbI/ afMas 3Haum-
TeNbHO MEHee LLeHEeH, YeM OrpaHeHHbIit 6punanaHT.

Buabl 4eiTeNbHOCTM pa3fensiioTcs Ha ABe TPyNMbl: OCHOBHbIE U NOAAepXUBalOLW e BUAbl 4eATE/IbHOCTY (CM. puUcy-
HOK B.4).

OCHOBHblE BU/bl feATENIbHOCTU HEMNOCPEACTBEHHO KacalTcsl CO3[aHua NPoayKTa WM MOCTaBKW YCyru.

OHK BK/tOYAIOT B Ce6S5:

- BXOZHYI NIOTUCTUKY — MOIyYeHMe OT MOCTaBLUMKOB, XpaHeHWe Cbipbsl 1 MOC/eAytollee ero HanpasseHne (pac-
npefesneHune) Tyaa, rae OHo Heo6xoAMMO:

- onepauuum — cbopka Uan Npon3BOACTBO FOTOBOrO M3AENUA UM NOCTaBKa yCnyru:

- BbIXOJHYI /IOTUCTUKY — XpaHeHue u pacnpenesieHme rotoBbiX U3genuii:

- MapKeTWHT 1 NPofaXun — onepawumn, HaleseHHble Ha Y6exaeHne KIMeHTa KynuTb NpoAayKT, BKoYas LeHoobpa-
30BaHue, BbIGOP KaHana pacnpocTpaHeHUsl n peknamy:

- ycnyra — nogfepxaHue npoaykta Wi ycnyru Ans KIMeHTOB Noc/ie TOro, KaKoHW X Kynuau, BKoYasi ycTaHOBKY,
nocnenpojaxHoe o6CnyxXnBaHue U pacCMOTPEHUE peknaMaLii.

MopaepxuBarllan aedaTeNbHOCTL MOMOraeT yayylnTb 3 PEKTUBHOCTL UM PE3YNbTaTUBHOCTb OCHOBHbLIX BUAOB
[esaTeNbHOCTH.

K HUM oTHOCATCS:

- 3aKynka — MOKymnka BCeX TOBAPOB, Cbipbs U YCYyr, HEO6X0AMMbIX A/151 CO34aHUsI NPOAYKTA WK ycnyru (aesiTesb-
HOCTM, CO3fatLLMe CTOMMOCTb);

- TeXHO/I0TMYeckoe pa3BUTME — HayuyHble UCCNeAoBaHNs, aBTOMaTM3auns 1 4pyroe Ucnosib3oBaHne TeXHOMOTUA,
4yTO6HLI NOoAAEpPXKaTb co3jalllme CTOUMOCTb AeATe/IbHOCTY:

- ynpaB/ieHMe nepcoHasioMm (YenoBevyeckMMu pecypcamu) — Habop 1M oT6op COTpyAHWMKOB, 0ByyeHue, pa3BuUTuHe,
MOTMBaUWA U onnaTa ux paboTsl;

- MH(PACTPYKTypa opraHmsaunm — opraHusaloHHasi CTPYKTypa U KOHTPO/Ib, (OUHAHChI, 3aKOHOAAaTe/IbHble acnek-
Tbl A€ATENBHOCTU U UHOPMALMOHHAsA TEXHOJOTUS.

VHpacTpykTypa

YnpaeneHue nepcoHanom

FNESVWSX
o0

ﬁ? @ TexHonoruu
1 Y
z 3akynku
A
BxoaHasa Onepauun BbixogHaa MapkeTuHr Ycnyrun
noructuka norucTuka 1 NpoJaxu

OCHOBHas feATeNbHOCTb

PucyHok B.4 — CTpykTypa BMAO0B AeATeNbHOCTEel opraHusaunm «no Moptepy»

TakxXe MOXHO BblAeNnTb WeCTb 6U3Hec-yHKymii LICC:

- uccnepoBaHus 1 paspaboTku;

- KOHCTpyupOBaHue/gu3aiiH npoaykKuuun, ycnyr nam npoLeccos;

- NpoOu3BOACTBO;

- MapKeTUHT 1 NPOAAXH;

- pacnpegereHue;

- 06cnyxuBaHne KIMeHTOB.

B.10.2 fOesaTenbHOCTU

Llenoyka co3gaHUsA CTOMMOCTU onpefenseT OCHOBHble BUAbl AeATe/IbHOCTU, A06aBnsWme LeHHOCTb opraHunsa-
UMM, C TOUYKM 3peHus kaTeropuiti. [leaTenbHOCTM, paccMaTpMBaeMble B pamkax npouecca co3gaHus AaHHOro npoayk-
Talycnyru B LENOoM, MOXHO Takxe pasfenMTb Ha [Ba OCHOBHbIX Habopa AesATeNbHOCTH.
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B.10.3 ®unanveckoe/TpaguLMoOHHOE N3MEHEeHNe CTOMMOCTH

VX MOXHO paccmaTprBaTh Kak OUSNYECKUI MUP AesiTeNbHOCTEN, KOTOPbIE Mbl BLIMOMNHAEM B LENAX MOBLILLEHUSA
Ka4yecTBa Npoaykuun/ycnyr. 3T AesTENbHOCTU PA3BUBANNCH C TEHEHUEM BPEMEHM C ONbITOM N0AEN, KOTOPbIN OHW Npro6-
peTanv oT CBOMX AernoBbIX KOHTaKTOB. [1oCKOMbKY CTpeMneHne nony4nTe 6onbLWyo NpUbLINL HanpaenaeT Nboi busHec,
npodeccuoHansl (06y4eHHbIe/HeobyYeHHbIE) UCMOMNb3YIOT MX AN AOCTMKEHUS STUX Lenen.

B.10.4 BupTyanbHbie LENOYKN CO30aHNA CTOUMOCTH

MosiBreHne aBTOMaTM3MPOBaHHbLIX KOMNBIOTEPHbLIX BU3HEC-CUCTEM B COBPEMEHHOM MUPE NPUBENO K COBEPLUEHHO
HOBOMY FOPW30HTY PLIHOYHOIO NPOCTPaHcTBa — pbiHOYHOTO UKT-npocTpancTea. Kak v B niobon gpyron o6nactm ncnons-
3oBaHus KT, 3geck peann3oBaHa nonsiTka NPUMEHN T HaLwy On3NYECKyHo NPaKTUKY A4nsa co3gaHns umdpoeoro mmupa. Bee
BMAbI AESTENBHOCTU, UMEIOLLME OTHOLLEHWE K MpoLeccaM hr3nyYeckux Lenodek co3gaHns CTOMMOCTH, KOTOpbIe peannso-
BaHbl B pamMKax 3TOr0 pbIHOYHOIO NPOCTPaHCTBE, B OBLMX YepTaxX MOXHO Ha3BaTb «BUPTYanbHLIMU LENOYKaMM1 CO3AaHNSA
CTOUMOCTN Y.

Ha npakTtuke, Ha CeroHsILLHUIA AeHb, He CYLWECTBYET NPOrpeCcCUBHON OpraHn3aummn, KOTopast MOXeT NO3BONUTL cebe
0CTaBaTbCs NPUBEPKEHHON KaKON-NnGo OAHON N3 3TMX LenoYeKk co3aaHus cToumocTu. [ins Toro, 4toGbl 0XxBaTUTL U HU3N-
Yeckoe M BUPTyarbHOe pblHOYHbIE MPOCTPaHCTBA, OpraHn3aumy AOMKHEI Pa3BePHYTL CBOM Nydlune NPakTUKKM B 060Mx
HanpaeneHwsax AnsA co3gaHusa Heobxogumon uHdopmaumm, koTopas ganee MoxeT 6biTb NCNONB30BaHa ANA CO3AaHUSA
BbINYCKaeMoW Npoaykumm/ycnyrv unv paspaboTku HOBbIX.

B.10.5 KomBnHnpoBaHHasA LUeno4Yka co3gaHUA CTOMMOCTH

Barnsg Ha matpuuy Lenoyky co3gaHnsi CTOMMOCTM NMOKasblBaeT, YTO eCThb psig MecT B Nio6om 6usHec-npouecce, 4To-
661 406aBUTb LEHHOCTb MU YNYHLWWTE NPOLIECC, YTO B CBOIO O4epeb NpuBeAeT K SKOHOMWUMN CPEACTE W BpEMEHW NPy 04HO-
BPEMEHHOM MOBbILWEHUN Npou3BoauTenbHocTU. OCHOBHasi Maes, NO CyTW, ABNSETCA XOPOWO W3BECTHOW CTapon
KOHLeNuMen NCnonb3oBaHusi BXogsien nHopMaunm, Kakum 6bl HM Obln €€ NCTOYHNK.

OpraHunaaunoHHsle LICC siBnsitoTcst HacTbio 60MbLLOro NoToka gesTenbHocTel, koTopele MopTep Hazean cucTtemon
ueHHocTen. Cuectema LeHHOCTEN, unu npon3eoacTBeHHble LICC, BknioyvatoT B ce6a nocTaBWmKoOB, KOTOpbIe 06ecnevuneaiot
BXOAbl, HeOBXoaMMbIe ANsi opraHnsaumm, Bmecte ¢ ux cobecteeHHbIMM LICC. Mocne Toro, kak chmpma cozpaet npoaykT, 3T
NpodyKTbl NPOX0AAT Yepes Lenoyku gucTpubbioTOpoB (KOTopble Takke UMetoT ceon cobeTeeHHble LICC), Ha BceM NyTH K
notpebutento. Bce yactn 3Tux Lenoyek BKNOUYEHbl B CTOUMOCTb CUCTEMBI. [INA AOCTUXEHUS M NOAAEPXKAHUS KOHKYPEHTHO-
ro npeumyLecTsa n YTobbl NogaepxaTte 3TO NPEUMYLLECTBO C NOMOLBI0 MHPOPMALMOHHBIX TEXHONOTUIA, OpraHn3aums
OOIKHA NOHUMAaTb KaXAblN KOMMOHEHT 3TOM CUCTEMbI LEHHOCTEN.

B.10.6 Mpon3BoacTBEHHbIN YPOBEHbL

MpoussogcTeeHHasn LICC aBnseTca dpumanyeckum npeacrTaBneHneM pasnmyHbIX MPOLLECCOB, KOTOPLIE YHaCTBYIOT B
NPOV3BOACTEE TOBAPOB (M OKa3aHUM YCNyr), HAYMHAS C CbIPbSl M 3aKaHYMBas OTIPYXEHHOW NPoAyKUMeEN (TakKke U3BECTHOM
KakK Lienouka nocTaBok). 3To NpeacTaBrneHne 0OCHOBaHO Ha NOHATUM f00aBNeHHON CTOMMOCTH (LEHHOCTH) Ha YPOBHE CBSI-
3eil. Cymma gobaBneHHbIX CTOMMOCTEN Ha YPOBHe CBsi3el AaeT obuyio 4o6aBNeHHY0 CTOMMOCTD.

B.10.7 BaxHocTtb

OcHoea LICC 6bicTpo pacnpocTtpaHunach A0 nepefoBbix pybexei MeHeIKMeHTa KaK MOLWHbIA aHaNMTUYECKNIA
WHCTPYMEHT CTpaTerM4eckoro nnaHmpoBaHus. MNpocrasi KOHUENUUs NOTOKOB LIEHHOCTEN U MeX(YHKUUOHATIBHBIV NPOLLECC
MMENK JOCTaTOYHbIN ycnex B Havane 1990-x rogos.

Konuenuusa LICC 6bina pacwumpeHa 3a npegensl 0TAeNbHbIX koMnaHuii. OHa MoXeT ObiTb NPUMeHeHa Arnsi Lernomn
LIENOYKN NOCTaBOK U pacnpeaeneHHbix ceTen. MocTaBka CMeLWwaHHOM NPOAYKLMM U YCITYT KOHEYHOMY NOTpebuTenio mobu-
NU3yeT pasnuYHble 3IKOHOMUYECKME (DaKTOPbI, KAXXABIN U3 KOTOpPLIX yrpaernsieT co6cTeeHHon LICC. B npoMbiwneHHocTy,
rae WHUpPOKO CUHXPOHU3NPOBAHbI B3aMMOAENCTBUA 3TUX MECTHbBIX LLENOY€eK, CO34aloTCs paCLUMPEHHbIE LENOYKK, JOCTUral-
wme rnobanebHoro ypoeHs. MNMoprtep Ha3gan 3Ty 6onbwyio 06veguHeHHyio cuctemy LICC «cuctemon ueHHocTen» . Cuctema
ueHHocTen BknioyaeT B LICC koMnaHui nOCTaBWUKOB (M, COOTBETCTBEHHO, X COBCTBEHHbIX NMOCTABLWMWKOR), CaMy KOMINa-
HMIO, KOMNAaHUK KaHana pacnpeaeneHusi n KoMnaHwn-npuobpeTarenu (1, NO-BUAUMOMY, pacnpOCTPaHSAETCA Ha NoKkynaTe-
newn nx NpogyKummn).

Pukcaumn ueHHocTH, cchopmmposaHHon LICC, aBnaeTcs HOBbIM NOAXO4O0M, NCMONb30BAHHBIM MHOTMMU CTpaTerms-
MU MeHegKMeHTa. Hanpumep, nponssognTens MoxeT TpeboBaTb OT CBOMX NMOCTaBWMKOB geTanen, 4robbl OHM 6binu pac-
nonoxeHsl B6Nn3mn ero c60po4HOro 3aBoza ANA MUHUMU3aLMKN TPAHCMOPTHBLIX pacXxogoB. 3a cHeT nonyyYeHns n obpaboTtkm
mHopmaumu, noctynawowen no ecen LICC, koMnaHum mMoryT nonbitatbcsi 060MTU NOCPEAHNKOB, CO30aBasA HOBbIE BU3-
Hec-mogenu, NMéo ApyrMmMmn NyTAMMU yryuwnTe CUCTEMY LLEHHOCTW.

B.11 Beb6 2.0

Be6 2.0 (onpeaenenne Tuma O’Peiinn) — mMeToauka NPOEKTUPOBaHNA CUCTEM, KOTOPbIE NYTEM y4eTa CETEBbIX B3a-
MMOZAENCTBUIN CTAHOBATCA TEM Ny4Lue, YeM 6Gonbwe niogen nmu nonbayiotca. OcobeHHocTio Be6 2.0 aensaeTca npuHumn
npvBreYeHnsl Nonb3oBaTenei K HanoNMHeHWI0 1 MHOTOKPAaTHON BblBepke MHpOPMaLMOHHOTO maTepuana. Onpeaenexue
Tuma O’Pennm HyxaaeTtcs B yTOUHeHUN. [[OBOPSA «CTAHOBATCA Nydle», UMEIOT B BUAY CKOpPee «CTaHOBATCH NOMHee», TO
€CTb peyb, KaK NPaBuno, MAeT 0 HaNoNMHeHUN NHboOpMaUmnen, OQHAKO BONPOCH! €€ HaAEXHOCTU, AOCTOBEPHOCTH, 06 bek-
TUBHOCTU HE paccMaTpUBalOTCA.

Mo cytn, Tepmun Be6 2.0 0603HaUaeT NPOEKTHI M CEPBUCHI, aKTUBHO PA3BUBAEMBbIE U yNy4LlIaeMble CAMUMM NOMNb30o-
sarensmm (Hanpumep, 6norm, wiki, counaneHelie cetTn u 1.4.)
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Tum O’Peiinu yessan noseneHne 6onblioro ymcna cautoB, 06beAUMHEHHbIX HEKOTOPbIMKY OBLIMMK NPUHLMNAMK, C
obwen TeHaeHUMen pasBUTUSA MHTepHeT-coobLecTBa, n Ha3Ban aT1o siereHue Be6 2.0, B npoTMBoBec «cTapomy» Be6 1.0.
HecmoTps Ha TO, {UTO 3HaYEeHUE 3TOro TePMUHA 10 CUX MOP SIBMSIETCS NPeAMETOM MHOTOUUCIIEHHBIX CNIOPOB, TE UCCNefoBa-
Tenu, KOTopble NPU3HaIOT cywecTBoBaHne Beb 2.0, BbIAENsI0T HECKOMNBKO OCHOBHBIX aCMeKTOB 3Toro siBnexHusi. HemHoro
nozxe Tum O’Pennu cchopmynuposan wacte npuHumnoB Be6 2.0. 3a npowegwee Bpems cdhepa Beb 2.0 paclumpunacs,
BbITECHAA TPAANULMOHHbIE BeG-CepBUCHl, NONyunBLLUME Ha3BaHue Beb 1.0.

Be6 2.0 He siBNAeTCS TEXHOMOMMEN UM KaKMM-TO 0cobbIM cTunem Be6-an3sanna. [inst onpegeneHns cytv nogxoguT
onpeaenenue Be6 2.0 kak KOMMNMEKCHOro NoaxoAa K opraHn3auum, peanusauum u noaaepxke Beb-pecypcos.

K uncny Hanbonee n3BecTHbIX NposBNeHuii kKoHuenuum Be6 2.0 cneayeT oTHeCTU cneayiowme.

B.11.1 Cosganne Be6-cnyx6

Be6-cnyx6bl — 3T0 NporpaMmsl, AOCTYN KKOTOPLIM OCyLLLeCTBsieTCs1 Yepe3 Beb (To ecTb npoTokon HTTP), a obmeH
AaHHbIMK NpoucxoaunT B hpopmate XML nnm JSON, ncrnonb3ysi oguH u3 Tpex Hanbornee pacnpocTpaHEHHbIX apXUTEKTYp-
HbIX cTUNen npoekTupoBaHus npunoxenunn: RPC, SOAP unu REST. B pe3ynbrate nporpammHoe obecrniedeHne moxer
ncnonb3oBaTtb BE6-cnyx6bl BMECTO TOFO, 4TOBLI CAMOCTOATENBHO peanu3oBbiBaTh Tpebyemblii hyHkUmnoHan (Hanpumep,
npoBepuThL BBeAEHHLIN B (hOPMY NOYTOBLIN agpec). B oTnnume oT 06bluHbIX AMHaMUYeckux 6MbnnoTtek, Takon noaxon
obnagaer psgoM NNOCoB.

Be6-cnyx6a HaxoauTcs Ha cepBepax KOMMaHum, kKoTopas ee co3gana. [oatomy B Nio6ol MOMEHT nonb3oBarenio
[OCTyNHa camas CBeXasl BepCcusi AaHHbIX M eMy He NprXoauTcsl 3ab60TUTHCS 06 0BHOBNEHMAX Y BLIYNCNINTENbHBIX MOLLHOC-
TAX, TpebyembIx ANA BLINONHEHWS onepaLun.

UHcTpymeHTsl gna pabotel ¢ HTTP n XML ecTb B nio6oM COBPEMEHHOM $513blKe NPOrPaMMUPOBaHUs, NOSTOMY
Be6-cnyx6bl NepexoasaT B paspsg NnatopMOHE3aBUCUMBIX.

B.11.2 TexHonorusa Ajax

Asynchronous JavaScript and XML — noaxoa k NOCTPOEHW IO NONb30BATENLCKUX MHTEPENCOB BEG-NPUNOXEHNN,
npu KOTOPOM BeB-CTpaHuLa He Nepe3arpyxaeTcsl, @ aCMHXPOHHO 3arpyaeT HyXXHble NonNb3oBaTenio AaHHble. Micnonb3o-
BaHue Ajax cTano Hanbonee NONynsipHo nocne Toro, kak Google Havana akTMBHO UCMNONb30BaTk EF0 NPU CO3AaHUN CBOUX
canToB, Takmx kak Gmail n Google Maps. Yacto Ajax cuntaioT cuHoHumoM Be6 2.0, 4To coBeplieHHO He Tak. Be6 2.0 He npu-
Bs13aH K KaKOW-TO OAHOM TEXHOMOMMMU MM HABOPY TEXHOINOTWI, C TeM Xe ycrexom ewe B 1999 . BO3MOXHOCTb aCUHXPOHHOIO
o6HOBMNEHMA cTpaHuubl yxe npegoctaensn Flash 4.

B.11.3 Beb6-cnHamkaums

OpHoBpeMeHHOe pacnpocTpaHeHne ayano- M BUAeoMHopMaumm Ha pasnuuHbix cTpaHuuax unu eeb-canTax, kak
NpaBunIo CBA3aHO C MCMonb3oBaHuem TexHonorni RSS nnu Atom. MpuHumvn 3akniovaeTces B pacnpocTpaHeHUN 3arofioBkoB
MaTepuanoB U CCbINOK Ha HUX (Hanpumep, nocrnegHne coobuenns popymoB 1 T. n.). [NepBoHaYanbHO 3Ta TEXHOMNOIMs
Mcrnonb3oBanack Ha HOBOCTHBIX pecypcax 1 B 6norax, Ho nocteneHHo cdepa NPUMEHEHUs pacLUMpUIach.

B.11.4 CmeweHne (mash-up)

Cepeuc mash-up (0CnoBHbIN NepeBog — «CMeLLeHne» ) — CEPBUC, KOTOPbIW MOJTHOCTBLIO UITM YACTUYHO UCTIONb3Y-
€T B Ka4eCTBE NCTOYHUKOB MHAPOpMaLMK ApYTve CePBUCH!, NPEeOCTABISASA MONb30BaTENO HOBYIO (DYHKLMOHAITBHOCTb NS
paboThl. B pe3ynbTaTe Takol CEpBUC MOXET CTaHOBUTBCS TakKe HOBBIM UCTOUYHUKOM MHDOopMaLmm ans apyrmx mash-up
cepBucoB. Takum obpasom, o6pasyeTcsi CeTb 3aBUCUMbIX CEPBUCOB, MHTEMPUPOBaHHLIX APYT C APYrOM.

B.11.5 MeTkwu (Tern)

MeTku (Tern) — Kno4eBble CNoBa, ONMUChIBaIOLLME paccMaTpUBaeMbli 0GHEKT NGO OTHOCSLLME ero K Kakor-nmbo
Kareropmu. 310 CBOEro poaa MEeTKM, KOTOPbIE MPUCBanBatnTesl 06beKTY, YTOOLI ONpeaenuTb ero MeCTo cpeam ApYrmx 06b-
€KTOB.

MosBneHue u GbiCTpoe pacnpocTpaHeHne GNOroB ToXe BINCLIBAETCS B koHLUenuuio Be6 2.0, cozaasas Tak Ha3biBae-
MYI0 «pepakTupyemyto naytuHy» (writable Web).

B.11.6 Couwnanusauua canta

WcnoneaoBaHue pa3paboTok, KOTOPbIE NO3BONSAIT co3daBaTh COOGWECTBO (CoUmanu3auusi CanToB):

BO3MOXHOCTb UHAMBUAYaNbHbBIX HACTPOEK CarTa U co3gaHune NnMYHoro paboYero NpocTpaHcTBa (NMyHble dannsbl,
n3obpaxxeHus, Buaeo, brorn) none3oBarens;

noowpeHne, NOAAEPXKKa U JOBepre «KONMEKTUBHOMY pasymy»;

COpPEBHOBATEIBHbIA 3MIEMEHT, penyTauusi U kapma, KoTopble MO3BONAT COOGLLECTBY CaMOperynmpoBaThes 1
CTaBWTb MONb30BaTeNsAM AONOMHUTENBHbIE Leny NPUCYTCTBUS HA canTe.

B.11.7 HepocTtaTtku Beb 2.0

Monb3oeaHue Be6 2.0 nogpasyMeBaeT BbICOKYI0 CTEMEHb 3aBUCUMOCTY OT CePBUCOB CTOPOHHUX U3rOTOBUTENEN:

- 3aBUCKMMOCTb CAWTOB OT PeLleHU CTOPOHHMX KOMMNaHWii, 3aBMCUMOCTb KavecTBa paboThl cepBuca OT kavecTBa
paboThl ApYrMX KOMNaHWUW;

- cnabasi npucnocobneHHOCTb COBPEMEHHOM MHPACTPYKTYPbI K BEINOMHEHWIO CIOXHbIX BbIYMCIUTENbHLIX 38484 B
Bpaysepe;

- YSI3BUMOCTb KOH(pMAEHLUMANbHbIX AAHHBIX, XPaHUMbIX Ha CTOPOHHUX CepBepax, A4 3MoyMblLLIEHHUKOB (M3BECT-
Hbl CNyYam XULLEeHWA NTMYHBIX AaHHbIX NONb30BaTeNnen, MacCcoBbIX B3MTOMOB YYeTHbIX 3anucei 6noroe);

- cepbesHerlnM HegoCcTaTkoM canToB Beb 2.0, rae KOHTEHT KacaeTcsi CoLMarbHO-3HAYMMbIX BOMPOCOB M AoMNycKa-
I0TCA NOMb30BaTeNM Nog NCeBAOHMMaMMN M @HOHUMHO, BCe Yalle CTAHOBUTCA «3aTOMNeHne B3gopoMy (aHIMUICKUIA Tep-
mMuH BS-flooding).
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dakTtnuecku canT anoxu Be6 2.0, Ha NepBbIv B354, MHTEPaKTUBEH U ApyxeniobeH, no3sonsieT cebs nerko HacTpau-
Batb. OaHaKo c60p CTAaTUCTUYECKUX AaHHbIX O NONb30BATENNAX, UX NPEANOYTEHNUSIX U MHTEpEecaXx, NIMYHON XU3HWU, Kapbepe,
Kpyre Apy3ei MoryT NoMoYb Bnagenbly canTa MaHunynupoeaTk CoobLLecTBOM.

B.12 MeHenxXmeHT 3HaHUN

MeHemxkmeHT 3HaHul (knowledge management) — 9T0 cuctemaTuyeckme npoueccsl, bnarogapsi KOTOpeIM CO3aa-
HOTCS1, COXPaHSIIOTCS, pacnpegensioTcs N NPUMEHSIIOTCS OCHOBHbIE 3NTEMEHTbI MHTENIEKTYanbHOro Kanurana, Heobxoau-
Mble 4518 yCnexa opraHn3aumu; cTparterns, TpaHcopmMmupytoLwasn Bce BUAbl MHTENNeKTyanbHbIX akTMBOB B 6onee BbICOKyI0
NPOU3BOANTENBHOCTb, 3¢PHEKTUBHOCTL U HOBYIO CTOMMOCTD.

B.12.1 3HaHusa

3HaHUA He TONbKO MpeacTaBnAlT co60N CaMOCTOATENbHYI0 LEHHOCTb, HO U NOPOXAAT MYNbTUMNIIMKATUBHbIN
3bheKT No OTHOLWEHWUIC K ApYrMM hakTopam Npou3BOACTBA, BO3AENCTBYS Ha ypoBeHb 3D EKTUBHOCTU UX MPUMEHEHMUSI.
Takum 06pa3om, B COBPeMEHHOW 3KOHOMMUKE MCTOYHUKOM KOHKYPEHTHBIX MPEUMYLLLECTB CTAHOBUTCS HE BbIrOAHAs PbIHOY-
Hasi NO3NLUMS, a CINIOXHbIE A peninkauum 3HaHWs!, Takne Kak akTuBbl M cnocob ux pasmeLlenms. MNpuyeM B LeHTpe BHUMa-
HUS1 HAXOAUTCA He CO34aHMe 3HaHWM, a X ABMKEHNE U UCMONBb30BAHNE B OPraHU3aumn.

WHopmaums n 3HaHWs, COCTaBNACLLME OCHOBY MHTENNEKTYaNnbLHOro KanuTana, obnagatot psgom cneumndrnyeckmnx
XapaKTepUCTVK B OTIINHUE OT OEHEXHBIX, MPUPOAHBIX, TPYAOBLIX U TEXHUYECKMX PECYPCOB OPraHn3auum:

- LeHHOCTb 3HaHWI 3aKM4aeTes B UX M306Mnumn, B TO BpeMs Kak Npoyume pecypcbl OLUEHMBAIOTCA MCXOAS U3 MOHATUS
peakocTy;

- B CTPYKType cebecToMMOCTM «MaTeprann3oBaHHOro 3HaHUS» (HayKOeMKUX TOBapoOB U YCNyr) npeobnagaet TeH-
OEeHLUUSA K HAKOMITEHWIO N3OepXKeK Ha HavanbHOM cTagum NPOU3BOACTBA;

- Mexgy 3aTpaTaMu 3HaHWIi Ha BXode U 06 beMOM 3HaAHWI Ha BbIXOAE HET 3HAYUMOTO 3KOHOMUYECKOTO COOTBET-
CTBUS.

B.12.2 Buabl 3HaHUM

3HaHWs1 — 3TO CMeChb ODOPMIEHHOrO OMbITa, UEHHOCTEN, KOHTEKCTHOW MHAhOPpMaUUK 1 B3rNsS40B 3KCNepTa, KOTo-
pas gaeT cxeMy Ans OLeHKU 1 o6beanHeHUs HOBOTFO onbiTa U MHpopMaummn. B opraHnzaumax oHn 3a4acTyto NoNagaioT He
TONBKO B AOKYMEHTBI MU XPaHUNMLWa, HO U B OpraHn3aumnoHHbie Nnpoueaypbl, NPOLEcehl, NPAKTUKY N HOPMBbI.

Cnupanb 3HaHU — mMopaenb, 06bACHAOLWAS, KaK NPY CO3AaHUN HOBbIX 3HAHWI SIBHbIE W HESIBHbIE 3HAHUA B3aumoaen-
CTBYIOT B OpraHusauum bnarogaps 4YeTblpeM npoueccam nx npeobpasoBaHus:

- coumanuaauwu;

- 9KCTepHanvaauuu;

- KOMBUHWMPOBAaHUS;

- MHTepHanuaauuu.

B npouecce counanusauum nponcxoanT HeBepbarnbHas nepefaya cKpbITOro 3HaHusi OT OHOT0 YrieHa opraHn3aumm
K ApYroMy, Hanpumep, ¢ NOMOLLbI0 HabniAeHNs OAHOTO YenoBeKa 3a ApyrvM. JKCTepHanu3aums npeacraensiet cobom
npoLecc NpeBpaLLeHUs CKPbITOro 3HaHUS B SIBHOE NPU NOMOLLM HEO6LIMHOIO UCMONb30BaHUSA S13blKa, Pa3nnyHbIX MeTadop
u aHanorvii. KoMBUHMpoBaHne — 3To Nepegava sIBHbIX, KOAUMULMPOBAHHBIX 3HAHWUI OT OHOIO YenoBeka APYromy npu
NOMOLLY KHWT, Fa3eT, MEKLUUA, KOMMNbIOTEPHbIX TEXHOIOIWIA, 8 UHTEPHANM3auusi — NpeBpaLleHne SIBHOTO 3HaHWS B CKPLITYIO
hopmy, Hanpumep, NOCPEACTBOM NPAKTUYECKOIO BbINOMHEHWSI KAKOW-TO AEATENbHOCTU.

OcHOBHOE BHMMaHue Heobxoaumo yaenutb Hedopmanu3oBaHHOMY 3HAHWUIO — NPeAYyBCTBUIO, NOHMMAHWUIO,
Joragkam, smoumsam, naeanam. [laHHein BUA 3HAHUIA NO3BOISIET OPraHM3aUmm pellaTb MHOTUE BaXHble 3a4a4m, AaeT BO3-
MOXHOCTb YBUAETL PMPMY KaK )KMBOIM OPraHn3M, a He Kak MaluvHy anst 06pabotkm uHdopmaumu. B cBa3m ¢ 3tum ctpemne-
HUEe MHOTMX COBPEMEHHbIX OPraHu3auui nepeBecTy HesiBHble 3HaHus B dopManu3oBaHHble He ByaeT UMeTb Takoro
pe3ynbTaTta, Kak B Cry4ae CywecTBOBaHUS STUX 3HAHWUIA B CBOEW NepBOHaYansHon dopme.

B.12.3 Moaenb 3HaHuN

Ans kaxpon hnpmel XxapakTepHa CBOsi MOAENb YNpaBNeHUsl 3HaHUSIMU, yUMThIBaloLWas cneunduky AesTeNbHOCTY,
macwTtabsl NPON3BOACTBA, OPraHM3aunoHHbIE 0COBEHHOCTI, KOPNOPATUBHYIO KyrnbTypy kKoMnaHuu. OgHako, BHe 3aBUCH-
MOCTU OT HanpaenNeHUs ABWKEHNA MHDOPMALIMOHHbIX MOTOKOB, MEHEPKMEHT 3HAHWI A0IKeH obecnevnBaTtb KOHTPOMb 3a
OCYWECTBNEHNEM B OPraHu3aumm crnegyoLmx npoLeccos.

MocnepgoBatenbHoe uYepegoBaHWE ueTbipeX MNPOLECCOB — couManu3auusi, 3KcTepHanusaumsi, KomGuHauus,
MHTEpHaNU3auus — cosgaet cnupans 3HaHui. LleHTpanbHasi 3agaqua MeHekepoB, Takum o6pa3om, 3aknioHaeTcs B TOM,
4T06bI 06€CcneunTL 3hhekTUBHOE (DYHKLMOHMPOBaHUE STON cnupanu. [insi 3Toro BBEIEHO NOHATUE MOAENN OpraHu3aumm,
B KOTOPOW ynpaeneHne nNpoxoauT NyTb «M3 LIEHTpa — BBEPX — BHU3», A€ B LeHTpe cobObITUIA HaxogaTcsa MeHeakepbl
cpegHero 3eeHa. UIMeHHO OHM SBNAITCA NPOBOAHUKAMMY UEW MEXY OTOPBaAHHLIMK OT peanbHOCTU U BblABUrAIOWMUMM
nopow ngeannucTuHeckue KOHUEeNuUUM PyKoBOAMUTENSIMM BbICLLENO 3BEHA U NPU3EMITEHHOW, PYTUHHON AeATENbHOCTBIO
PAJOBLIX COTPYAHUKOB, KOTOPbLIE STU KOHLIENUWUM [IOIDKHBI Pearnv3oBbIBaTh.

Mowaroeoe nocnegoBaTenbHOE NPUMEHEHNE MOZAENY 3HAaHUI MO3BOINSET:

- €034aTb HOBbIE 3HAHUS;

- UCMNONbL30BAaTb UMEIOWMNECH 3HAHWS NPY NPUHSITUN PELLEHUI;

- BONMNOTUTb 3HAHUA B NPOAYKTaX U yCriyrax;

- nepeaaTtb CywWwecTBYIOWNE 3HAHNS M3 OAHON YacTU OpraHu3auuu B pYryto;

- obecneunTb AOCTYN K HEOHBXOANMbBIM 3HAHUSIM, @ TAKKE 3aLUUTY 3HAHUMNA.

11
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B.12.4 Cucrtema ynpaBrneHusi 3HaHUMN

CuncTtema ynpaeneHusi 3HaHUsiMM — 370 Habop NOBTOPSIEMbIX HA PErYNSIPHOV OCHOBE YMNpaBreHYeckux npoueayp,
NPU3BaHHbIX NOBLICUTb 3 PeKTMBHOCTL CHOpa, XpaHeHWsl, pacnpoCTPaHEHUS U UCMONb30BaHUs LLIEHHOW MHbopMaLmm ¢
TOYKU 3PEHUST KOMMaHWMK.

BblaensieTcsi TpM OCHOBHbBIX KOMMOHEHTA, BXOASALWME B COCTAB CUCTEMbI YNPaBEHUSA 3HAHWI:

- YernoBEe4YeCKUE;

- TEXHONOINYECKUE;

- OpraHv3auWOHHbIE.

KynbTypa sBnseTca BaXKHENLLMM acnekToM B cdpepe 3HaHWIM, NOCKONbKY MMEHHO YenoBe4Yeckvuin pakTop (LeHHOCTH,
YPOBEHb CBS3el NN U30NNPOBaHHOCTL B OpraHnM3auum) Co3gaeT unv paspyLluaeT cucTemy ynpaeneHus 3Hainsmu. Yeno-
BeYeCcKne B3auMOAEeNCTBMSA U OTHOLIEHUS HEPEAKO HA3bIBAKOTCH «COLMATIbHBIM KAnUTanoMy, arieMeHToM obLwero kanuTa-
na ovpmbl.

TexHONorusi He MOXeT 0Ha paspeLl T Npobnemsl 3HaHUsi UNu co3gaTh cpedy 06MeHa 3HaHWSIMU, XOTS U SIBNSIETCSA
OYeHb BaXXHbIM 31IEMEHTOM CUCTEMbI YNpaBIieHns 3HaHUsIMU. [prMeHeHre COBPEMEHHbIX MHCDOPMALMOHHBIX TEXHOITOTUIA
HU B KOBM CIly4ae He JOMKHO YCTPaHsiTb HEOGX0AUMbIE SreMeHThl 0GbIMHOTO MEXTUHHOCTHOMO 00w eHus1, Bejb UMEHHO
OHU AenatT npouecchl 06MeHa 3HaHUsIMK B opraHnaaummn 6onee MHTEHCMBHLIMU. B CBSI3U ¢ 3TMM Heo6xoaMMo yaensiTb
BHVMMaHWE He TONbKO MaTepuanbHO-TEXHUYECKOW HacTu, HO U, rMaBHbIM 06pa3om, OpraHn3aunoHHbIM MOMEHTaM.

CTpyKTypa opraHu3aLnOHHbIX 3HAHUI COCTOUT U3 MPaKTUYECKUX, TEOPETUHECKMX, CTPaTEerM4eCcKmnX, KOMMEPUYECKUX U
NPOW3BOACTBEHHbIX 3HaHUN. OpraHn3aunsi U3BneKkaeT MHpopMaLuio, BoICTpanBaeT yMO3aKNoHeHNs U reHepupyeT HOBble
3HaHWS C Lenbio NOBbIWEHWS KAYECTBA BbiMyCKaeMbIX M3Oenuii U OKasbiBaeMbIX YCIYT W, CNeaoBaTeribHO, KOHKYPEHTHOM
no3nymu GUpMbl. YNpasneHne KaxabiM U3 nepevncrieHHbIX 3N1IEMEeHTOB B COCTaBe CUCTEMbI YNPaBeHUs1 3HaHUSIMU OCHO-
BaHO Ha MCMNOJIb30BaHNY YKe PACCMOTPEHHbIX NPOLECCOB — CO34aHUUN, XPaHEHUU, MCNONb30OBaAHMM U PacrpoCTpaHEHNK
3HaHWN B pamKax opraHnsaumm.

Taknm 06pa3om, ¢ TOUKM 3peHWst MEHEAXXMEHTa 3HaHWI, CyTb (PUPMbI 3aKITio4aeTCcA B ee noTeHumane co3ziaHus,
nepegayu, cobvpaHusi BoeanHO, MHTErpaLum u aKCnnyaTaumm 3HaHWui Kak akTMBOB. B pesynbTaTe 3 3HaHun obpasyioTtcs
KOMMNeTEHLUN, KOTOpbIe, B CBOIO OYepedb, CyXaT OCHOBOW Af1sl CO34aHusl NPOAYKTOB M yCNyr, npegnaraeMbix GUpMon Ha
pblHKe. MIHbIMKY cCrioBamu, ynpaeneHne 3HaHUSIMU, UHTEFPUPYN B cebe MHOXECTBO PasnmnyHbIX AUCLMINIIVH, TAKMX KaK ynpaB-
NeHne NepcoHanom, MapkeTUHI, 3KOHOMMKA, NCUXONOrus n MHopmaTuka, sensietca TexHonormen XXI Beka, no3sonsio-
Wwel opraHmaaumsiM obecneynBaTte CBOKO KOHKYPEHTOCNOCOBHOCTb Ha PhIHKE.

B.12.5 Kni4eBble NOHATHA

Crnuparnb 3HaHWI — 3TO MOAENb, NPeanoXeHHasn Anst 06bsICHEHNS TOFO, KaK SIBHblE U HesIBHblE 3HAHWUS NMPU co3aa-
HUW (reHepaLyn HOBOFO) 3HaHWUI B3aMMOAENCTBYIOT B opraHnsauumn 6narogaps 4eTtslpem npoueccam nx npeobpasosaHus
nnu cnocoboB NoBeEHUs.

O6yvaloLasics opraHmsaumsi — 3T0 opraHM3aumsi, KoTopas co3gaert, npuobpeTaeT, nepegaeT U COXpaHAET 3HaHUS.
OHa rmbko 1 aganTMBHO U3MEHSIETCS B OTBET HA HOBbIE 3HAHUS U KOHTEKCT cuTyauun. B o6yqatowencs opranmsaumm nepco-
Han NoCTOSIHHO paclUMPSIET CBOU BO3MOXHOCTU CO3/1aHUs pe3ynbTaToB, K KOTOPLIM OHW HA CAMOM Aerne CTPEMSATCS, B HEN
€030al0T HOBbIE LMPOKOMacLUTabHble Crocobbl MbILLIIEHUS], B HEW yHaTCA TOMY, Kak Hago Hanbonee adpdekTnBHbIM 06pa-
30M NPOBOAUTL NPOLIECC COBMECTHOIO 06yYeHUs.

Ob6yvaroleecsi coobuecTBo — 310 HedpopmarnbsHasi rpynna niogen, 6e3 NpMesasky K OpraHn3aumoHHON CTPYKType,
COBMECTHO ob6cyKaaloLwas nyyme NpakTuKKY, pasnuyHbie BONPOCh! NN HABLIKK, O KOTOPLIX rpynna cTpemMutcsa nobonbwe
y3HaThb.

KapTta 3HaHnii — 3T0 npouecc naeHTMdukaumm 3HaHui U yMeHui, Heobxoaumeln Anst NPoAaxu unu BeipaboTtku
peLeHus.

B.13 PykoBoacTBO no yctosiBluelCsl MPaKTUKe BHEAPEHNA CUCTEMbl MEHEeA)XKMEHTa 3HaHWUN

OpraHusaumm CTPEMSITCA YINydlMTb CBOW NPOM3BOACTBEHHbIE NOKa3aTenyu n cNOCOBHOCTb K MHHOBAUWAM W Bce
6orblie BHAMAHUS yaensiioT MeTOAO0MNOMN MEHEAXKMEHTa 3HAHUN.

YcnewHoe BHeApeHUe CUCTEMbI MeHeakmeHTa 3HaHui (CM3) B npon3BoaCcTBEHHbBIE CTPYKTYPbI NPOMCX0AUT B Nep-
BYI0 OUepeb B OpraHn3aumsix, KOTopble ¢ 0CO6bIM BHUMaHWEM OTHOCATCS K TaKUM BONPOCAaM, Kak YenoBeveckue u KynbTyp-
Hble acnekTbl, NepcoHanbHasi MOTMBALMSA, W3MEHEHUME MEeTOAONOMMW MEHEQKMEHTA, HOBble W  YNyulWeHHble
NPOU3BOACTBEHHbLIE NMPOLECCHl, 0becneunBalowme 06MeH 3HaHMAMU MeXAY CneunanucTamu, BNageowmmMm pasnuyHbIMm
AvcuunnuHamu, o6MeH nHdopmaLlmei u COTPYAHUYECTBO, B pe3ynbTaTe Yero TEXHONOMMI0 pacCMaTpUBaloT Kak CpeACTBO
obecneveHusi u gBuraTenb Nporpecca.

HecMoTpsi Ha 3TO, A0 HACTOSALLLETO BPEMEHU BCE YCUNUS, HAaNPaBNeHHbIE Ha peweHne Npobnembl CO3aaHUA U BHeA-
peHusi CM3 B npou3BoACTBEHHYIO Cpey, CBOAUITUCH, KaK NPaBUNoO, K NPOABUKEHWUIO TEXHONOMI, CBA3aHHBIX C BHEAPEHW-
€M COBpPEMEHHbIX MHCOOPMALMOHHbBIX TEXHOIMOIMIA, KOTOPbie CNOCOGCTBYIOT peleHnio BaHHON Npobnemsi.

Llenbio HacTosilwero craHgapTa siBNsieTcs paccMoTpeHne Tex obnacten, koTopble MOrnKn Bbl cTaTe NpeaMeToM
0o6WmxX NoaXoA0B, YCTOSIBLUEWCS NPAKTUKW UMM MHULMaTUBaMK NO CTaHAapTM3auum B 6onee WWPOKOM OpraHM3auuoHHOM
KOHTEKCTe, a Takke obecneyeHne OCMbLICITIEHHBIMU U MOME3HBLIMU PYKOBOAAWMMU NONOXEHNAMN KOMNAHUA, YTOOLI OHK
MOFTIM BOCMOMb30BaThCH BO3MOXHOCTSIMM 0OMeHa 3HaHMSAIMMW B paMKax U 3a npegenamMm CBOMX OpraHn3auMOHHbIX rpaHu,.

MonoxeHns HACTOSAILLEro cTaHAapTa NpUBeAeHb! B hopme pyKOBOACTBA NO yCTOsIBWENCA NpakTuke M3, onucbieato-
Wwero, kak ycnewHo BHeaputs CM3 B opraHm3auum U B YeM 3aknioHaoTcs NpeMmyLiecTea gaHHoro BHeapeHus. Mocpea-
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CTBOM TaKOro OPUEHTUPOBAHHOIO Ha KyNnbTypy OpraHm3aumm noaxo4a HacTosIWMIA CTaH4aPT NPY3BaH yCUnuThb 1 apyrve,
Gornee TEXHONOIMYECKN OPUEHTUPOBAHHbIE MHULMATUBEI, KOTOPbIE paspabaThiBaloT B HACTOsILEE BPEeMs KOMMaHUW U opra-
Hbl Mo cTaHaapTu3aummn. O6wmum pesynbTaTtom ByaeT CyLecTBeHHOE AOMONHUTENBHOE NPENMYLLECTBO A5 KOMMNaHWUN.

B.13.1 MpumeHeHne MmeHeXMeHTa 3HAHUN

CMS3 npeagHasHadeHa anst obecneveHns obLWero NoHMMaHus, AEMOHCTPAaUUM 3HAYMMOCTM U OKa3aHUs NMOMOLLM
opraHmsauusim B ee ycnewHom BHegpeHun. Ocvoa CM3 onupaeTtcst Ha SMIMPUYECcKMe CCNegoBaHus 1 NPakTUYeCKum
OnbIT B 3TON 06N1acTH, HAKOMIEHHBINM B €BPONENCKNX U APYrvX CTpaHax Mypa. B pamkax 0CHOBbI pacCcMOTpeHbl Haubonee
BaXHble anemeHTbl noaxona k CM3 ¢ uenbio NnpegocTaBuTh peKoMeHaaLmm st BCeX TUMOB OpraHn3aunii, CTpeMSLLUXCS
ynyylWwmnTe CBOM NokasaTenu B pesynbTarte 6onee apdeKTMBHOrO ynpaeneHnsi 3HaHMsMK.

Ans onucanms cytu npoueccoB M3 npuBeaeHbl onpegeneHust TOHATUN «3HAHUA» U K MEHEIKMEHTA 3HaHuWy». Tep-
MWHbI U onpegeneHns B obnactn M3 yctaHoBneHsl B FTOCT P 53894,

3HaHune npeacTaBnsieT cobor Habop AaHHbIX M MHOPMaLUK (C TOHKM 3peHUsT HEKOTOPOW onpegdeneHHon nHdopma-
LIMOHHOW TEXHOMOTMK). BHaHUE TakKe BKIoHaeT pasnnyHbie KOMOMHaLWMW HOBOW TEXHONOMMM, NPOU3BOACTBEHHOIO ONbITA,
3MOUMIA, BEPOBaHWI, 3HAYEHUI BENWYWH, uaemn, UHTYyuLUmu, niobonbITCTBa, MOTUBaLUK, CTUNER 0By4YeHusi, OTHOLWEHWS,
cnocoBHOCTU JoBepsTb, CNOCOBHOCTM pellaTte CroXHble Npobrnembl, OTKPLITOCTH, yMeHns1 paboTaTe B KOMMbIOTEPHON
CeTH, KOMMYHUKabenbHOCTW, OTHOLLEHWS K PUCKY M Hanuuus gyxa npeanpuHMmaTtenscTea. icnonb3oBaHue 3HaHui npueo-
OUT K HAKOMMEHWIO LIEeHHbIX aKTUBOB, yNy4llaeT cnocoBHOCTL AeNCTBOBATE U MPUHUMAaTh 3 eKTMBHbIE pelueHns. S3HaHue
MoxeT ObiTb PopManm3oBaHHbIM U HehopManu3oBaHHbIM, MHAMBMAYaNbHbLIM (NePCOHaNbHbLIM) U KOMNEKTUBHBLIM.

Mog M3 nopgpasyMeBaoT NNaHoOBOE NN TEKYLLEE MPOBEAEHVE OTALIbHbIX MEPONPUATUIA UNN HEMPEPbIBHOE yNpaB-
neHune npoueccamv Ans yny4weHnst UCNorb30BaHNSA CYLLECTBYIOLLMX MU CO34aHMS HOBBIX UHAVBUAYaNbHBIX NN KONNEK-
TUBHbIX PECYPCOB 3HAHWI B LIENAX NOBbILLIEHUsS] KOHKYPEHTOCNOCOBHOCTM NpegnpusTus.

Takum ob6pasom, B 06WEeM NOHUMaHUN «3HaHWEe» — 3TO COBOKYMHOCTb AaHHbLIX U MHEpopMaumn, KOTopasn AONONHS-
€TCA SKCNEePTHBIM MHEHVEM, MPO(ECCMOHaNbHBIMU HABbIKAMW U OMNbITOM, B pe3yNibTaTe Hero NOABNAETCA LEHHbIN akTuB,
KOTOPbIN BO3MOXHO NPUMEHATL AMNA OKa3aHWsA NOMOLLY B MPUHATUM peLUeHWiA. SHaHWA MOryT 6bITb TOMHBIMU U/MNK He hop-
Manu3oBaHHbIMK CMOBaMU, MHAWBWMAYANbHBIMY U/UMW KONNEKTUBHbLIMMU.

CylecTBytoT Tpy Hanbonee 3Ha4MMbIX KOMMOHEHTA, KOTOPbIE MOXHO BblAeNUTL B ocHoBe CM3.

1 dokycmpoBaHWe BHUMaHUS Ha NPOU3BOACTBEHHOW AeATENbHOCTU AOMKHO ObITh LEHTPOM NOGON MHUUNATUEDLI B
obnactu M3 nnpeacTaBnaTe cOOOM AONONHUTENBHYI0 3HAYMMOCTbL OpraHn3auun, KOTopas MOXeT, Kak NPaBUNo, BKNoYaTb
pa3paboTky cTpaTernv, UHHOBaUMIO NpoaykTa (ycrnyrn) m paspaboTky, NpoM3BoACTBO W AOCTABKY YCNYru, NOAAEPXKKY pea-
nusaumu npoaykuum u notpebutener. 3T Npoueccl NpeAcTaeNAT cO60M BHYTPEHHUI OPraHN3aUMOHHbBIN KOHTEKCT, B
KOTOPOM CO3[aEeTCHA M NPUMEHSETCH 3HAHME O NPOAYKTAxX U ycrnyrax, noTpebutensax nnm TeXHonomm.

2 MATb OCHOBHLIX BUAOB AESITENTBHOCTU B OTHOLLIEHUM 3HAHUIK ObiNK aeHTUULMPOBaHbLI Kak Hanbonee LWMPOKO
npumMeHsieMble: ngeHTudrKkaums, cosgaHme, XxpaHeHme, 06MeH 3HaHUSIMU U UX NpuMeHeHne. OHM NpeacTaBnsaoT coboi
BTOPOM KOMMOHEHT OCHOBbLI NOCpeaCcTBOM (DOPMUPOBaHUS €ANHOIO NpoLlecca.

HacTtosawue Buabl AeATENBHOCTM peanuayloTesl, Kak NpaBuno, B Noaaepxky 6onee WUPOKUX NPOU3BOACTBEHHbIX
NpoLeccoB. VX uHTerpaumsi v pe3ynbsTaTMBHOCTb B paMKax OpraHu3aLmm I0JKHbI NogAepXuBaThcsi HEOOX0AMMbIMU METO-
Aamu n nHeTpymeHTamm M3.

3 Cpeactea obecneveHusi NpeacTaBnsitoT cob0oW TPETUI KOMIMOHEHT U BKIIOYAIOT ABE OCHOBHLIE AOMONHSIoWmMe
Apyr gpyra Kateropum, Ha3blBaemble NepPcoHarbHbBIMU U OPraHM3aUMOHHBIMKY CMOCOBHOCTSAMM 3HAHUI. 3TN cnocoBHOCTH
cnegyeT paccmaTpuBarth Kak cpecTBa obecrneyeHnsi 0EATENBHOCTU B OTHOLLIEHUM 3HAHUIA.

MepcoHankbHblE 3HAHWUS BKIMIOYAIOT TakMe crnocobHOCTH, Kak ambuumm, npodeccuoHanbHbie HaBbIKK, NOBeAEHWe,
ONbIT, UHCTPYMEHTbI U NYHKTYaNbHOCTb, KOTOPbIE AOMKHLI Pa3BMBaTLCA HA NEPCOHANBHOM U FPYNMNOBOM YPOBHE ANS reHe-
paumn yny4weHUn Ha OCHOBE YNpaBrieHUs 3HAHWUSIMMU.

OpraHn3aumoHHbLIMM CNOCOBHOCTSAMM K 3HAHUSIM SIBNSIIOTCS CMOCOBHOCTU, KOTOPbIE PYKOBOZUTENWN AOMKHbI BbIsi-
BUTb ANs o6ecneveHns acpeKTMBHOIO ynpaBrneHUs 3HaHUSIMU B PaMKax NPOLECCOB NOBLILWEHNS NPOU3BOAUTENBHOCTU CO
CTOPOHbI BHYTPEHHUX YHaCTHUKOB (MeHepKepoB M pabounx) M BHELHUX YYaCTHUKOB (NOCTaBLWMKOB U NoTpebuteneit). 31o
onpeAeneHve 3agayuu, BUAEHUS U cTpaTerm, NPpoeKTUpPoBaHne NPoLECCOB U OPraHU3aUMOHHBIX CTPYKTYP, U3MepeHue,
NOHUMaHWe KyNnbTYpbl, NPUMEHEHUE TEXHOMNOMMU M UHPACTPYKTYPhI, @ TAKKE PasBUTUE KONNEKTUBHO AOCTYNHONO 3HAHUS
opraHusauum, TO eCcTb Tak Ha3biBaeMOro akTMBa 3HaHWMN.

B.13.2 MNpumeHenne CM3 Ha npakTuke

Hacroawwmin ctanaapT cogepXuT NONOXKEHUS, KOTOPbIe OpraHn3auun, 3aMHTEPeCOBaHHbIe B MEHEA)KMEHTE 3HaHUN,
pykoBOAUTENW NPOEKTOB U rpynibl no npoekTty CM3 moryT ucnonb3oBatk B Ka4eCTBE OCHOBbI 151 NepBOHAYanbHbIX 06CYX-
AeHui. Ecnn aanHasn ocHoBa NOMOXeT opraHm3aumsiMm B 4OCTUXKEHUM 06LLero NnoHMMaHus, yBA3Kke u onpeaeneHnn Hanpae-
NeHns CBOUX AeNCTBUM, naeHTndmkaumm acnektoB CM3, oTHOCAWMXCA K AaHHOW OpraHn3aumm, NOHUMaHWK NPaBUNBHOI
KoM6GMHaUMM 3TUX acnekToB, onpeaeneHnn, Kakue NnpoLecchl NoANexXar ynpasneHnio 1 NOHWMMaHNI0 MeTOA0B Pa3BUTUS
CM3 Ha opraHM3auuoHHOM M MHANBUAYANbHOM YPOBHSIX, B 3TOM cly4yae Heo6xoanmocTe M3 oHeBnaHa u HeCOMHEHHa.

HoctnxeHve obLwero noHMMaHUs B paMkax rpynrel no npoekty CM3 v rpynnbl MEHEAXKMEHTA SBNAETCA OAHUM U3
NnepBbIX WAaros N0 M3MEHEHUIO NPoLEecca MeHEKMEHTA, KOTOPLIN opraHn3auus gomnxHa 6yaeT caenats ANs TOro, YToobl
cTaTb opraHnsaumen, 6onee opueHTMPOBAHHON Ha 3HaHWs1. OCHOBA MOXET BbINOMHATL DYHKLUMW KOHTPONBHOIO NEPEYHS,
obecnevmnBaloWEro NCKIIOYEHNe Kakoro-nmbo nponycka u okasbiBarowero NoMoLb opraHnm3aumm B MUHUMNU3aunUn Crox-
HOCTM NOCPEACTBOM YCTPaHEHUS! acleKTOB, BbIXOOSILLMX 3a paMkn o6nactu ee aesaTenbHOCTU.
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PykoBopcTtBO
MCO/M3K 2:2004

(ISO/IEC Guide 2:2004)

PykoBogcTBO
NCO/M3IK 7:1994

(ISO/IEC Guide 7:1994)
MCO 9001:2008
(ISO 9001:2008)
MNCO 9004:2009

(ISO 9004:2009)

MCO 14001:2004
(ISO 14001:2004)
MCO 14004:2004

(ISO 14004:2004)

PykoBogcteo
NCO/M3IK 72:2001

(ISO/IEC Guide 72:2001)
MCO 21500:2012
(IS0 21500:2012)

Bbu6nuorpadusn

CraHgapTuaaums n cBsidaHHasi C Hell aesitenbHocTb. O6Wwmn cnoeapb

(Standardization and related activities — General vocabulary)

Pykosogsilume ykazaHus no paspaboTke CTaHAapTOB, MPUrOAHLIX ANSA CNONb30BaHUSA
Npw OLEHKEe COOTBETCTBUS

(Guidelines for drafting of standards suitable for use for conformity assessment)
CucTeMbl MEHEQXXMEHTa KavecTBa. TpeboBaHus
(Quality management systems — Requirements)

MeHeIKMEHT C Lienbio 4OCTUXEHNS YCTOMUMBOrO ycnexa opraHmsaumm. Moaxoa ¢ noau-
UMM MEHEMKMEHTa KavecTa

(Managing for the sustained success of an organization — A quality management
approach)

CucTeMbl 9KONOMMHECKOro MeHeaXXMeHTa. Tpe6oBaHWsi M pYKOBOACTBO MO MPUMEHEHMIO
(Environmental management systems — Requirements with guidance for use)

CucTeMbl 3KONOrMYECKoro MeHemxkmeHTa. Obwme pykoBoAsiLLME yKa3aHUs MO NPUHLK-
nam, cuctemam u cnocobam obecneveHus

(Environmental management systems — General guidelines on principles, systems and
support techniques)

PykoBogswme ykasanusi no obocHoBaHuio U paspaboTke CTaHAapTOB Ha CUCTEMBI
MEHeaXMeHTa

(Guidelines for the justification and development of management system standards)
PykoBOACTBO MO NPOEKTHOMY MEHEKMEHTY
(Guidance on project management)

ISO/TAG 12 report to ISO TMB on ISO 9000/ISO 14000 compatibility

[10] «Ctpaterusi rony6oro okeaHa», YaH Kum n PeHe Mo6opH

[11] The study provided by APEC Technical assistance and training facility

(TATF) (which is managed by US Agency for International Development (USAID)

[12] Anpektnebl MCO/M3K, yacTb 1, 2011 Mpoueaypbl TeXHUHECKOW paboTbl

[13] Ovpektnebl MCO/M3BK, yacTb 2, 2011 MpaBunano CTPyKType u HAaNMCaHWIO NPOEKTOB MEXAYHAaPOAHbIX CTaHAAPTOB
[14] «The Theory of Economic Development», Joseph Alois Schumpeter, 1934

[15] P2M Methodology, «A Guidebook of Project and Program Management for Enterprise Innovation».
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