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MpeaucnoBue

Lenu n npuHymnel ctaHgaptusaumm B Poccuinckon ®egepayum ycraHosneHbl degepanbHbiM 3aKOHOM
oT 27 nekabps 2002 r. Ne 184-d3 «O TEXHUYECKOM PEryNUpPOBaHMmny, a NpaBuna NPUMEHEHNS HaLMOHaNbHbIX
crangaprtos Poccuiickoin ®egepaumun — FOCT P 1.0—2004 «CraHaaptusauua B Poccuiickon degepauuu.
OCHOBHbI€ MONOXEHUSA»

CBeaeHus o cTtaHaapTte

1 NOArOTOBJIEH OTKpbLITLIM akUMOHEPHbIM 06LLEeCTBOM «BCepoCCunckuii Hay4HO-nccneaoBaTerb-
Cknin MHCTUTYT ceptudpmukayum» (OAO «BHUMNC») Ha ocHOBE COBCTBEHHOrO ayTEHTUYHOINO nepeeoga Ha
PYCCKUI AA3bIK AOKYMEHTA, YKa3aHHOro B NyHKTE 4

2 BHECEH YnpasneHnem TEXHU4ECKOro perynupoBaHua U ctaHgaprusayuu degepanbHOro areHTcTea
NoO TEXHUYECKOMY PEryNMPOBAHMIO U METPONOTMK

3 YTBEP)KOEH M BBELEH B OEWCTBWE Mpukasom degepansHOro areHTCTBa N0 TEXHUYECKOMY
perynupoBaHuio n metponoruu ot 14 ceHtabps 2012 r. Ne 303-ct

4 Hacrosilwmin craHgapt WAEHTUYEH MeXAyHapoaHOMYy AOKymeHTy «PekomeHgauum WCO/TK 176
«MCO 9001 ans manoro 6usHecay («Advice from ISO/TC 176 «ISO 9001 for small businessesy).

HanmeHoBaHue Hacroduwero craHgapta WM3MEHEHO OTHOCUTENbHO HaWMMEHOBaHUA YKa3aHHOro
MeXayHapoaHOro AOKyMeHTa Ana npueeaeHua B cooteetctaue ¢ FOCT P 1.5 (nyHKT 3.5).

Mpn npumMeHeHUW HACTOALLEro CTaHaapTa PEeKOMEHAYETCA WCNOMb30BaTb BMECTO  CCbIIOYHbIX
MEXAYHapoAHbIX CTaHA4ApTOB COOTBETCTBYIOLME MM HauMOHanbHble cTaHgaptel Poccuiickon degepaumm,
CBEAEHUSA O KOTOPbIX NPUBEAEHbI B AONOMHUTENBbHOM NpunoxeHun JA

5 BBEJ[EH BINEPBbIE

UHbopmauusa 06 UBMEHEHUSAX K Hacmoswemy cmaHdapmy nybnukyemcs e exez00Ho u3daeaeMoMm UH-
¢hopmayUoOHHOM yKazamene «HayuoHarnbHblie cmaHlapmel», a Mekem U3MeHeHUl U nornpasok — e exeme-
CsIYHO u3daeaeMbix UHOPMAaUUOHHbIX yKka3amensax «HayuonanbHbie cmaHdapmebi». B cniyyae nepecmompa
(3ameHbi) unu ommeHbl Hacmoswie2o cmaHdapma coomeememeyiouiee yeedomneHue 6ydem onybrukoeaHo
8 exxeMecsIYHO u3dasaeMom UHGOPMaUUOHHOM yKa3amerne «HayuoHanbHbie cmaHO0apmbl». Coomeemcemey-
rowas uHgopmayus, yeeOomMmrieHUE U MeKCMb! pa3mewaromces makxe 8 UHGhopmMalyUoHHOU cucmeme obujeeo
10M1b308aHUs1 — Ha oguyuanbHoMm catime ®edepanbHo20 azeHmemea no MEexXHUYECKOMY peayiupoeaHuro u
memposozuu 8 cemu ViHmepHem

© CraHpaptuHcopm, 2013

HacTosilwmii ctTaHaapT He MOXKET ObITb NMOMHOCTBIO UMK YaCTUHMHO BOCMIPOU3BEAEH, TUPAXXMPOBAH U pac-
NPOCTPaHEH B kayecTBe odmumanbHoro usgauus 6es paspeluesus degepanbHOro areHTCTea no TEXHUYECKOo-
MY PETYNMPOBAHUIO N METPONOrn
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BBeaeHue

O6wmne nonoxeHus

OnA co3gaHua cUCTEMbl MEHEO)XXMEHTa KavyecTBa HeOBX0AMMO CTpaTernyeckoe pelueHue opraHusa-
uumn. Ha paspaboTky 1 BHEAPEHUE CUCTEMbI MEHEIXKMEHTa Ka4eCTBa OpraHu3aumm BMAIOT:

a) ee BHELLUHAA cpefa, USMEHEHUS UM PUCKU, CBA3AHHbIE C 3TON CPEeaon;

b) nsmensiromecsa notpebHoCTY;

C) KOHKPETHbIE Lienu;

d) Bbinyckaemasi NpoayKUus;

€) NpMMeHsieMble NPoLecehl;

f) pasmep u CTpyKTypa opraHusauum.

Hacrosiwmin ctaHaapT He npeagnonaraet eanHoobpasust B CTPYKTYPE CUCTEM MEHE)KMEHTA Ka4ecTBa
UM UX SOKYMEHTaLMN.

Tpe6oBaHNA K CUCTEME MEHEAXKMEHTA KAYECTBA, YCTAHOBNEHHbIE HACTOALLMM CTaHAApTOM, SBNSIOTCS
OOMONMHUTESNbHBIMMW MO OTHOLLEHUIO K TpeBoBaHuAM k npoaykuun. MHdopmauus, o6o3HayeHHas kak «[Mpu-
MEeYaHue», HOCUT XapakTep MeTOAUYECKNX YKa3aHui Ans NOHUMAaHWA UK Pa3bACHEHUSI COOTBETCTBYIOLLE-
ro Tpe6oBaHus.

HacTrosimin ctaHAapT MOXET UCNONb30BATLCA BHYTPEHHUMMN U BHELUHUMUW CTOPOHAMM, BKIIOYAs opra-
Hbl MO CEPTUdMKALIMK, B LIENAX OLEHKM CMOCOBGHOCTM OpraHn3aumnn BeINONHATL TpeboBaHus notpedutenei,
TpeGoBaHUA K NPOAYKLMK, ABNAIOLIMECH 06A3aTeNbHLIMU K UCNONHEHUIO B COOTBETCTBUU C AENCTBYIOLLUM
3aKOHOaaTeNnbCTBOM (nanee — obssarenbHble TpeboBaHus), U cOOCTBEHHbIE TpeOOBaHUS.

Mpu paspaboTke HacToALEro ctaHgapTa 66Ny yYTEHbI NPUHLMNBI MEHEXKMEHTA KayecTBa, YCTAHOB-
neHHble NCO 9000 n NCO 9004.

[MCO 9001:2008]

Crangapt MCO 9001 ycraHasnueaeT TpeGoBaHUS K CUCTEMAM MEHEIKMEHTA Ka4yecTBa, KOTOpbIe Mo-
ny4Yunu npusHaHue u ogobpeHue, NoCKONbKY OHU CTOAT B OAHOM pPAAY C HAUMyuYLWENn MUPOBOM MPAKTUKOM
paboTbl M ynpaBneHns OpraHu3aumamm.

B uensix ceptuchukaumum MOXXeT NPOBOAUTHLCA OLIEHKA CUCTEM MEHEMKMEHTA KauyecTBa, OIHAKO 3TO He
ansercsa o6sa3arenscHbiM TpebosaHnem. OpraHusauus B ftoboM cryuae nony4aeT NpeMmyLLecTBa OT BHeape-
HUS U NOAAEPXKUBAHUS PE3YNLTATUBHOTO (PYHKLIMOHMPOBAHUSI CUCTEMBI MEHEAXKMEHTA Ka4eCcTBa HE3aBUCUMO
OT TOT0, HaMepeHa OHa UMM HET NPOBOAUTL OLIEHKY U/uUnu cepTudmnKaumio TpeTbEN CTOPOHOMN.

MoTpebutenu MoryT ycTaHOBUTL TpeboBaHMeE K NpoBeAEHUI0 cepTucukaumm Ha cooreeTcTene MCO 9001
kak o6a3aTenbHOe yCrnoBue Ans Aen0BOro COTPyAHUYECTBA C OpraHu3aumen.

MCO 9001 aBnaerca eauHCTBEHHbIM U3 cepumn cranaaprtos NCO 9000, B KOTOPOM B LENAX NpoBeaeHUs
cepTudmKaLMu ycTaHOBNEHbl TPEOOBaHUA K CUCTEME MEHEADKMEHTA KaYecTBa.

CucteMa MEHEMKMEHTA Ka4eCTBa NO3BONAET BCENUTL YBEPEHHOCTb B noTpebuTeneit B TOM, 4TO opra-
HMU3auus cnocobHa NoCTaBnNATb COOTBETCTBYIOWMI TpeGoBaHMSAM NPOAYKT. [nNA STOro opraHm3auus AomkHa
JokasaTb CBOK CNocoBHOCTb BLIMOMHATL TpeboBaHWA noTpebutenei, a Take niobble apyrue o6asartenbHble
TpeboBaHus. 3anucu, nogTeepxaaloLwme CnoCOGHOCTb BLINONMHSATL TpeGoBaHua B NnpeabiayLui nepmoa aes-
TENbLHOCTMW, MOTYT NpUAaTh NOTEHUMUaNbHBIM NOTPEGUTENAM BbICOKYIO CTENEHL YBEPEHHOCTU B BO3MOXHOCTAX
opraHusauuu.

Cnocob BeaeHus aen, CBA3aHHLIX C AeATEeNbHOCTLIO OpraHu3auun, UMEET CBOIO, B HEKOTOPOM CMbIC-
e YHUKanbHYylo, cneuuduky, CBOMCTBEHHYIO KaXXA0N KOHKPETHON opraHusauun. B ctaHgaprte yCTaHOBREHbLI
CTPYKTYPHbIE PAMKM, CBA3AHHBIE C NYYLLEN NPAKTUKON B 00MacTM MEHEAXMEHTA, KOTOPYIO MOXKHO NMPUMEHUTD
Ans opraHusaumu. B ctaHaapre yctaHOBNeH HeoGXxoauMbli HABOp ANIEMEHTOB, HO HE yKa3aHo, Kakum 06-
pasom cnegyeT Ux McnonbL30BaTh. B pedynsraTte opraHusauum npegocrasnseTca csoboga AeWcTBuii NpU Bbl-
nofnHeHun TpeboBaHun cTaHaapTa.

OpraHusauus LomKkHa CO34aTb CUCTEMY MEHEAXKMEHTA kayecTBa Ha 6a3e AeNCTBYIOLLEN Ha npeanpus-
TWUM NPaKTUKKU, HA OCHOBE KOTOPOI OCYLLIECTBIAETCA NOBCeAHEeBHAsA paboTa. Ha HayanbHOM aTane pa3paboTku
TpebyeTcsi ycOBEpPLUEHCTBOBATb MPUHATYIO NPAKTUKY B TEX YaCTSAX W acnekrax, KoTopble He COOTBETCTBYIOT
TpeboBaHusaM cTaHgapTa.

Ons cootBeTcTBUS TpeBOBaHUAM CTaHAapTa opraHu3aLum MOXET He NoTpeGoBaTLCA NePENUCHLIBATL Cy-
LLECTBYIOLLYIO JOKYMEHTAaLMIO CUCTEMbI MEHEIKMEHTA KadecTBa.

B npunoxexun C npuBeeHbl BOCEMb NMPUHLMNOB MEHeAXXMEHTa Ka4yecTBa.

v
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MpoueccHbI nogxopn

HacToawwmiA cTaHgapT HanpasfeH Ha NPUMEHeHne «npoLeccHOro nogxofa» npu paspaboTtke, BHeApe-
HUW 1 yAy4YlWeHnn pes3ynbTaTUBHOCTU CUCTEMbI MEHe[)XMeHTa KayecTBa B LensX NoBblLEHUS y40BNeTBO-
pPEHHOCTM moTpebuTeneil nyTeM BbINOMHEHUS NX TpebGOBaHMIA.

[nsA ycnewHoro yyHKLMOHMPOBAHNUS OpraHu3auns fo/HKHa onpeaennTb 1 0CYyLLeCcTBAATE MEHe)KMEHT
MHOTOUYUC/IEHHbIX B3aMMOCBSA3aHHbIX BUAOB AEATe/NbHOCTU. [eATeNbHOCTb, UCMO/b3yllias pecypcbl U
ynpasnsemas B Lensx npeobpasoBaHMs BXOAOB B BbiXOAbl, MOXET paccMaTtpmBaTbCs Kak npouecc. YacTo
BbIXOJ, OHOrO npolecca obpasyeT HenocpeCTBEHHO BXO4 CleayloLlero.

MpuMeHeHNe B OpraHuMsauum cucTemMbl NPOLLECCOB Hapsafy C UX naeHtTudukaunein n B3aMmMoLencTau-
eM, a Takke MeHe[)XMEeHT NMpoLeccoB, HanpaB/EeHHbI Ha NONyYeHVe XenaeMoro pesynbtara, MoOryT 6biTh
onpefeneHbl Kak «MpPOLECCHbI Noaxon.

MpeumyLLecTBO NPOLECCHOr0 NOAX0Aa COCTOUT B HEMPEPLIBHOCTH yNpaB/ieHunsl, KOTOpoe OH o6ecneynBa-
€T Ha CTblke OTAe/bHbIX NPOLEeCCOB B paMKax UX CUCTEMBbI, a TaKKe Npy NX KOMOBMHaUUU 1 B3anMOAelicTBUN.

Mpu NpMMEHeHNN B CUCTEME MEHEe[)XMeHTa KayecTBa Takoil noaxopd nogyepkMBaeT BaXKHOCTb!

a) NoOHMMaHWA 1 BbINOJIHEHUSI TPebOBaHMIA;

b) HE06X0AMMOCTN PACCMOTPEHNSA NPOLECCOB CTOYKN 3peHna A06aBNSeMOli UMU LLEHHOCTH;

C) LOCTUXEHUA 3an/aHMPOBaHHbIX pe3y/ibTaToB BbIMOSIHEHUSA NPOLECCOB U 06ecnevyeHns ux pesynbra-
TUBHOCTMU;

d) NOCTOAHHOrO yNy4YlWeHns NpoLeccoB, OCHOBAHHbIX HA 06BbEKTUBHOM M3MEpeHUu.

MprBeaeHHas Ha pucyHke 1 moaenb CUCTEMbl MeHeMKMeHTa kayecTBa, OCHOBAHHOI Ha MpPOLEecCHOM
noaxofe, UNMKOCTPUPYET CBA3M Mexay npoueccamu, npeactaBfeHHbIMU B pa3genax4—8. 31a moaesnb no-
KasblBaeT, YTO NOTPe6MTeNn UrparT CYLEeCTBEHHYI0 PO/b B YCTaHOB/eHUN TpeboBaHuil, paccmaTpuBaeMblx
B KayecTBe BX0LOB. MOHUTOPUWHT Y40BNETBOPEHHOCTN NoTpebuTenen TpebyeT OLEHKM UHOpMaLUmM O BOC-
npUATAN NOTpebuTensamMn BbIMOSHEHUA UX TpeboBaHui. MNMpuBegeHHas Ha pucyHke 1 Mogenb oxBaTbiBaeT
BCE OCHOBHble TpeboBaHMA HaACTOSLLEro cTaHhapTa, HO He nokasbiBaeT MPOLEeCcChl Ha AeTalbHOM YPOBHeE.

MpumeyaHne — Kpome TOro, ko Bcem npoueccam MOXET 6bITb NPUMeHeH Umkn «Plan — Do — Check— Act»
(PDCA). Uukn PDCA MOXHO KpaTKO onucaTb Tak:
- nnaHvpoBaHue (plan) — paspaboTka Leneid 1 NpoLeccoB, HEOBXOAUMBIX ANsi JOCTUXEHNUS pe3y/ibTaToB B COOTBET-
CTBUM € TpeboBaHUAMU NOTPEOUTENEN 1 NONUTUKOM OpraHu3auum;

- ocyuwiectBnenne (do) — BHegpeHve NPOLECCOB;

- nposepka (check) — MOCTOSIHHbIE KOHTPO/b U M3MEPEHME MPOLLECCOB U NPOAYKUMN B CPABHEHUW C MOMUTUKONM,
uensmy 1 TpeboBaHMAMK Ha NPOAYKLMIO 1 COOBLLEHNE O pe3yrbTarax;

- peiictene (act) — NpUHATUE AelACTBMIA N0 NOCTOSIHHOMY Y/yYLLIEHUIO NoKa3aTesnell NpoLeccos.

PucyHok 1 — Mogenb cucte-
Mbl MeHe[pKMeHTa Ka4yecTsa,
-NeATeNIbHOCTb, [06aBNAWAsA LEHHOCT, OCHOBAHHOM Ha NpPOLECCHOM

........ » - MOTOK MHChopMAaLyK nogxoge
[MCO 9001:2008]

YcnoBHble 0603HaYEHNS:
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B ocHoBe UCO 9001 nexmt KOHUEeNnTyanbHas MoAernb, NPUBEAEHHaA Ha pucyHke 1. B cranaapre gas-
Has MOAenb UCMOMb30BaHa kak cUCTEMa MEHEeAXXMEHTa KayeCTBa, OCHOBAaHHAs Ha MPOLIECCHOM noaxoae,
NOCKONbKY B HEM HA MEPBbIN NNAH BbIABUraloTCA MaBHbIE NPOLUECCHl. [JaHHble NpOLEeCcChl MOTYT YXe cylle-
CTBOBAaThb B OPraHn3aumu, HO paHee He pacCcMaTpPUBaNIMCh C 3TOW TOYKU 3pEHUS.

ns 6onee noapobHOro paccMOTPEHUs MOAENU, M30BpaXKeHHON Ha pucyHKe 1, cHayamna HeobxoaumMo
NOSICHUTb MOHATUA «NPOLIECC» U «NPOLECCHbIN noaxoay. Mpouecc MOXHO paccMaTpuBaTth kak Habop B3au-
MOCBS13aHHbIX AENCTBUIA, BbINOMAHAEMBIX LUAr 3a LaroM B JIOTMYECKOW MOCNEA0BATENbHOCTU, YTO NO3BOMNSAET
DOCTUTHYTb Xenaemoro pesynerara. YKenaeMmbiM pesynstatom SBNSeTCs NPOAYKLUS BbICOKOTO Ka4ecTBa, KO-
TOpas COOTBETCTBYET YCTAHOBNEHHbIM NOTpebuTtenem TpeboBaHusAM.

Hanpumep, ecnu opraHn3auma okasbIBaeT yCnyru no peMOHTY BbIMMCIIUTENBHON TEXHUKU, TO NOCNeAo-
BaTENbHOCTL AEUCTBUI Npu o0paLleHnn notpebutenei MoxeT ObiTb CrieayloLlas: BCTpeya ¢ notpeburenem,
nonyyeHne uHpopmauum O Npu3HaKax HeUcnpaBHOCTU KOMMbIOTEPA, NPUEMKA KOMMbloTepa 6e3 B3umMaHus
nnartbl, NPOBEPKA KOMNbIOTEPA, OLIEHKA CTOMMOCTU PEMOHTA KOMIbIOTEPA U NPEeACTaBreHne pacyera CTouMo-
ctn notpebutento. Ecnu notpebutens CornaceH C OLIEHKON CTOMMOCTH, BbINOSHAETCS PEMOHT KOMMblOTepa.
Mo OKOH4YaHWUKM PEeMOHTa NPOBOAUTCA NPOBEPKA KOMMbIOTEPA HA COOTBETCTBME TPEOOBAHUSAM K €70 HOpManb-
HOM 3KCnNyarTaummn, NOCnNe Yero KOMNLIOTEP AOCTABMNAOT NOTPeduTenio n B3umalot onnary. [Mpu atom cneayer
cobniogaTtb BbiLLeyKa3aHHYIO NOCNEeA0BaTeNbHOCTL AENUCTBUIA; CTOUMOCTb PEMOHTA HE MOXET ObITb YCTAHOB-
neHa g0 NPoBEpKU KOMNbIOTEPA, @ PEMOHT KOMMbIOTEPA HE MOXET ObITb HAa4YaT A0 NOMy4YeHUs Cornacus no-
Tpebutens.

C Apyrow CTOPOHBI, KaXxa0e AeCTBUE MOXET ObiTb PACCMOTPEHO KakK OTAENbHbIN npouecc. Hanpumep,
nocne nomny4yeHusi cornacus noTpebuTens Ha npoBeAeHMe peMOHTa KOMMbIoTepa He cnedyeTr npuobperartb
KOMMNNeKTyLwmne aneMeHTbl 419 3aMeHbl HEUCNpPaBHLIX 0 NpoBeAEHUA AOI‘IOJ’IHVITeJ'IbHOVI NpoBEPKU C UeENbIO
TOYHOIO ONpeaeneHnst TOro, Kakue aNeMeHTbl NOBPEXAEeHbI, a Kakue paboTaior Hagnexawmm o6pasom. Takum
00pasom, ecnu Kaxaoe AeNCTBUE NPEACTaBUTb B BUAE NPOLIECCA, MOXHO YOEAUTLCS, YTO KOHEYHbIM Pe3yrb-
Tatom OyAeT Haunyylee KayecTBo, KOTOPOE MOXET ObiTb AOCTUTHYTO. [pn KAYE€CTBEHHOM BbINOSTHEHUW Bbl-
LIeyKasaHHbIX TpebOoBaHUI YNyyLIAETCA KOHEYHBI PE3ynbTar, a 9T0 03HAYaET, YTO YNy4llaeTCs KavecTBo U
NOBbLILLAETCA YAOBNETBOPEHHOCTb NOTpebuTenen.

Takum oBpasom, ycnyra no peMOHTY KOMMNbIOTepa MOXET ObITb pacCMOTPEHAa Kak obwui npouece, co-
CTOALLMIA U3 B3aMMOCBSAI3aHHbIX NPOLIECCOB MEHbLUErO MacwTaba, cornacyrowmxcs apyr ¢ apyrom. Ucxoaa us
3TOr0 MOXHO CKa3aThb, YTO KOHEYHbIN pe3ynsraTr paboTbl OpraHmM3aunm nNo peMOHTY BbIYMCTIUTENBHON TEXHUKK
Oynet 6onee HageXHbIM, €CNK AaHHasA OpraHu3auus UCMONb3yeT NPOLECCHbIA NoAXoA.

Hacrosiwiasi Mmogens NOCTPOEHA Ha TOM, YTO BCE NPOLIECChI, OCYLLECTBISIEMbIE B pAMKaX CUCTEMbI Me-
HePKMEeHTa KayeCTBa, HAYMHAIOTCA M 3aBEpLUAlOTCS Ha MOTPebUTensx, TO eCTb ABWKYLLEH CUNOW Moaenu
aBnsATCa notpebutenu. Ha pucyHke 1 notpebutens (BHYTPEHHMIA UMK BHELLHMIA) NOKA3aH Kak Ha NEBON, Tak
U Ha npaBoi cTopoHax. Kak npaBuno, ato 6yaeT oAuH W TOT Xe noTpebuTenb, HO Takxke MOryT ObiTb pasHble
notpedurenu.

BonbLuoe 3HaYeHne UMEIOT NEPEroBopbl C NOTPEOUTENEM U NOMyYeHue OT Hero NnoApoBHOro oNUCaHus
TOrO, KaKkoro pesynesrara OH XaeT. OTO ABNAETCA BXOAHbIM NapamMeTpoM AN CUCTEMbl MEHeIXXMEeHTa Kave-
CTBA, NOKa3aHHON Ha pucyHke 1 B hopme kpyra. STU UCXOAHbIE AaHHbIE UCMONb3YIOTCA ANg NPOLEeCccoB nna-
HWpPOBaHUSA, NPOU3BOACTBA U OBCNY>XUBAHUS NMPOAYKTA.

Otansl rmaBHoOro npouecca, obecneynBatoLne BbIMYCK NPOAYKLMM, N306paxKeHbl B HUKHEH YacTu pu-
CcyHka 1 n 0603Ha4YeHbl «[poLecehl XXN3HEHHOro LuMkna npoaykuum» (8 MCO 9001 TepMUH «NPOAYKUUS» OT-
HOCUTCA KaK K MPOAYKLUMU, Tak 1 K ycnyram). MMaBHbIi NPOLECC OXBATLIBAET Pa3NUYHbIE BUAbI AEATENBHOCTH,
obecneunBatoLume pa3paboTky, BbINYCK U AOCTABKY NPOAYKLIMK, U ABNSETCHA BbIXOAHbLIM NapaMeTpoMm (pesyrib-
TatoM) opraHusauuu.

Mogenb npuaaer OornbLUOE 3HAYEHUE BAXHOCTU MOMydeHUs uHopMaLum, KacaloLlencsi ya0BneTBo-
PEHHOCTM noTpebuTenen (NyHKTUPHAsS CTPenka cnpaea HanpasneHa k 6noky «M3mepenHue, aHanus u ynyd-
LeHuey). 3ta uHdopMauus, a Takke Apyriue M3MEepeHus U OLUEHKM o0pasyloT 00paTHYIO CBA3b, XMU3HEHHO
HeoBXxoaMMyIo ANsi AeATENbHOCTM opraHm3auun. CucteMbl M3MepeHuin MokasaHbl Ha pucyHke 1 B Buae 6noka
«M3mepeHune, aHanus n ynydueHumey.

Bnok «OTBETCTBEHHOCTb PYKOBOACTBa» NOAYEPKUBAET BAa>XHOCTb POSIU PYKOBOAUTENA(EN) B cucTteme
MEHEeKMEHTA KauyeCTBa, KOTOPLIN(€) AOMKEH(HbI) AENCTBOBATbL C Y4ETOM MHAOPMAaLMK, ONpeaensiowen, Xo-
poLio unu nnoxo paboTaeT cucrema MEHeIXXMEHTa KayecTBa, a TaKkkKe BblAENATb PECYPChl, HEOOX0AUMblE
ANs ee NOAAEPKUBAHUA U YNYULLEHUS.

Mogaenb Takke ycTaHaBnuMBaeT HEOOXOAUMOCTL NOAAEPKUBAHUSA XOPOLUMX OTHOLUEHWI C noTpebute-
NAMU C LEMNbIO ONPEAENnEeHns U ya0BNeTBOPeHus ux Tpebosanmii. OTBETCTBEHHOCTL PYKOBOACTBA BKMIOYAET

\
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B ce6A Heo6xoaUMOCTb pa3paboTku NOSIUTUKM U LieNen, OTHOCALLMXCA K CUCTEME MEHEAXXMEHTa Ka4ecTsa, C
y4eToMm notpebHOCTElN U OXnaaHuin notpedurenemn, MCxoas U3 KOTOPbIX CreayeT OCyLLEeCTBAATL NNaHUpoBa-
Hue. MnaHupoBaHue BKMioYaeT B cebs onpeaesieHe NpoLEeCcCOB U UX B3aMMOCBSA3EN, a Taloke Nobon Joky-
MeHTauuu, HeobxoauMOli ANA NOAAEPHKUBAHNA NX (PYHKLMOHMPOBAHUS.

Pykosogutens aomkeH yb6eauTbCA B HANUYMKU U aAEeKBaTHOCTM PECYPCOB AN obecnevyeHna Haanexa-
LLero kayecrtsa BbiMyCKaemou Npoaykuuu. Pecypcbl BKIIOYAIOT B ce0A NpOU3BOACTBEHHbIE nnowiaam, obo-
pyaoBaHue, matepuansl, (OMHAHCOBLIE CpPeacTBa M nepcoHan. Cneayer yoeautncs B TOM, YTO PabOTHUKK
npownu Hagnexawee oby4eHne U KOMNETEHTHbI ANSA BbINOMHEHUS MOCTABIEHHbIX 334au.

[eaTenbHOCTb, CBA3aHHAS C NOy4YeHWEM AAHHbIX U MX aHANU30M, N300paxkeHHas Ha pUCyHKe 1 B BuAe
6noka «M3mepenue, aHann3 u yny4weHney, MOXET ObiTb MCTOYHUKOM YIYULLEHUS] CUCTEMbI MEHEMXKMEHTa
KadecTBa, M300paXKeHHbIM B BUAE CTPENKW, HanpaBneHHOW K 6rnoky «lMocTosiHHOe ynyuylleHne CUCTEMbI Me-
HEeQKMEHTa Ka4eCcTBay B BEPXHEMN YacCcTu pucyHka 1.

B NCO 9001 o6paTHasn CBA3b PpaCCMOTPEHA KaK CUNbHOAEUCTBYIOLLMIA UHCTPYMEHT MEHEIKMEHTA, KO-
TOpbIVi ByAEeT HaaeXKHOV OMOPON ANs OpraHU3aummu, B CUCTEME MEHEDKMEHTA KOTOPOI 3Ta NpakTUKa eLle He
npuMmeHsinacb. OBpaTHasa CBA3b ABMAETCA POPMOI MOHUTOPUHIA UNU U3MEPEHUSA AN OOHAPYXXEHUs CUTya-
uui, npu KOTOpbIX TpebyeTcs yaenate 0c060e BHUMAHUE TEM UNU UHLIM dNIEMEHTaM cucteMbl. OHa No3Bons-
€T OTBETCTBEHHOMY NULYY UMW PYKOBOAUTENMIO NPEANPUHATL LUArK, HanpasfeHHbIE HA NPUBEAEHUE B NOPAAOK
9NEMEHTOB, HE COOTBETCTBYIOLUMX YCTAHOBMEHHbLIM HOPMaM. Bbe3 Takux MexaHu3MOoB BMYCTYIO TpaTATCA pe-
CYpChl M yXyALUAeTCsA MopanbHblii KNUMaT B cpefe paboTHMKOB, YTO OTPaXKaeTCcsl Ha (PUHAHCOBLIX pesyrbTa-
Tax paboTbl OpraHn3auun.

Take MOryT OblTb OnpedeneHbl MNOTEHUMANbHO BO3MOXHbLIE YNYYLUEHUS M, €CrM OHU MOryT ObiThb
060CHOBaHbI, NPeANPUHUMAIOTCA HEOOX0AMMbIE Luaru Ans UX BHEAPEHUA B NPAKTUKY paboThl.

CyLuecTByioT ABa cnocoba ynyyLleHui:

- COCTaBHOI 9NEMEHT CUCTEMbI MEHEAKMEHTA KavyecTBa (M300pakeHHbIM HA PUCYHKE 1 CTpeNnikaMu BHy-
TpU Kpyra), BKNoYatoLwmii B cebs ynpasneHne HeCOOTBETCTBYIOLLEN npoaykuuu (CM. 8.3), KoppekTupyloLme
Aencreua (cm. 8.5.2) u npegynpexaarowme gencreus (cm. 8.5.3);

- MPOLECCHl aHanu3a, BKMYas BHYTPEHHWE ayauTbl (CM. 8.2.2), cCaMOOLIEHKY, aHanu3 CO CTOPOHbI py-
koBoacTBa (CM. 5.6), a Takke MOHUTOPUHT U usMmepeHue (cMm. 8.2.3 u 8.2.4). flaHHbiin cnocob obecneunBaer
KPUTMYECKOE PaCCMOTPEHWE B LIENIOM BCEl CUCTEMbI MEHEMXKMEHTA Ka4eCcTBa U NpeanaraeT yny4LeHus.

Takum o6pa3omM, MOAENb, OCHOBaHHAs Ha NPOLIECCHOM NoaxoAe, n300paXkeHHasA Ha PUCYHKE 1, CBA3bI-
BaeT Mexgy coboi koHuenuum obecneveHns KayecTsa U NOCTOSAHHOTO yNyuyLLEHUS.

Mpu HeoBxoaumocTu Gonee rnyBokoro paccmMoTpeHus 3TUX KOHUENUMI cneayeT ucnonb3osats MCO 9000
n NCO 9004, a Takke AOKYMEHTbI, yKa3aHHble B pasaene «bubnuorpacusy HacToswero craHaapra.

Cesasb ¢ MCO 9004

MCO 9001 n NCO 9004 ABnATCA CTaHAapTaMu Ha CUCTEMbl MEHEIKMEHTA Ka4ecTsa, KOTOpble A0-
NOJHAIOT APYr ApYra, HO UX MOXHO NPUMEHSATL Takke HE3aBUCUMO.

MCO 9001 ycraHaBnuBaeT TpeOOBaHUA K CUCTEME MEHEeAKMEHTA Ka4yeCTBa, KOTopble MOryT ObITb
UCMNOMb30BaHbI AN BHYTPEHHEro NPUMEHEHUS OpraHM3auuaMu, a Takke B Lenax ceptudukaumm unm 3a-
KMoYeHUa KOHTpakToB. CTaHAAPT HanpaBneH Ha pe3ynbTaTUBHOCTb CUCTEMbl MEHEAXKMEHTA KaueCTBa Npu
BbINOJSIHEHWUMN TpeboBaHuii NOTpebuTene N COOTBETCTBYIOLMX 3aKOHOAATENbHLIX U ApYrMX 00s13aTenbHbIX
TpeboBaHwmii.

Ko BpemeHnu nybnmkauum crangapta MCO 9001:2008 crangapt UCO 9004 Haxoauncs HA CTaguu ne-
pecmoTpa. Hoeas Bepcus MCO 9004 Byaer coaepxarb pekoMeHaauun Ans MEHEMKMEHTA MO J0CTIKE-
HWIO YCTOWYMBOTO ycnexa noGoi opraHu3aLmmu B CrioXXHON, TpeGoBaTenbHOW U NOCTOSIHHO U3MEHSIIOLLIECSt
cpene. UCO 9004 npencraenseT Gonee LWKMPOKUIA B3rMsSA4 HA MEHEAXXMEHT kadecTea, yem UCO 9001; oH
HauenveaeT Ha yAOBMNETBOPEHME NOTPEGHOCTEN U OXMAAHUI BCEX 3aMHTEPECOBAHHbIX CTOPOH HA OCHO-
BE CUCTEMATUYECKOrO U MOCTOAHHOIO YNy4LUeHUs AesATEeNbHOCTU opraHndauuu. OfHAKO 3TOT CTaHAAPT He
npegHasHayeH Ans uenen cepTudukaumu, 3aknio4eHnss KOHTPaKTOB U BbINONHEHUS 00s3aTenbHbIX Tpebo-
BaHUN.

[MCO 9001:2008]

MCO 9001 opueHTUpoBaH Ha noTpebuTens, a UCO 9004 ekniovaeT B cebs Takke APYrue 3auHTEpeco-
BaHHblE CTOPOHbI. HacToawmi craHaapt paspaboraH Ha ocHose NCO 9001.

VIl
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MCO 9004 npeaHasHayeH ansa pa3paboTku U BHEAPEHMSA CUCTEM MEHeIKMeHTa kayecTBa. OH He siBns-
€TCA pyKoBOACTBOM MO BHeagpeHunto NCO 9001 n He npegHasHaveH ana uenen ceprtudukaumm.

CoBMecTUMOCTBL C ApyruMn cuctemamMmum MEHeOXMeHTa

Mpu paspaboTke HaACTOALEro CTaHAapTa [AOMMKHOE BHUMAHWE ObINO  YAENEeHO MNOMOXEHUAM
MCO 14001: 2004 ans obGecneyeHus yNydlIEHUA COBMECTMMOCTM 3TUX ABYX CTaHAapTOB B WHTEpe-
cax cooOulectBa nonb3oBaTenen. MpunoxeHne A nokaseiBaer coorseTcTeue mexay MCO 9001:2008 u
MCO 14001:2004.

Hactosimii ctaHaapT He COAEpPXUT KOHKPETHbIX TpebOoBaHWi K APYTMM CUCTEMaM MEHEIKMEHTA,
TakMM Kak MEHEIXMEHT OXPaHbl OKPY>XaloLen cpeabl, MEeHEeAXMEHT MpPodeccMoHanLHOro 340POBbA U
6e30MacHOCTU, (PUHAHCOBLIA MEHEIXMEHT NN MEeHEMKMEHT pUckoB. OAHaKo cTaHAAapT NO3BOMSAET opra-
HM3auUMM COrnacoBaTb UMM UHTETPUPOBATL CBOIO CODCTBEHHYIO CUCTEMY MEHEIKMEHTA KayecTBa C ApYru-
MU CUCTEMAMMN MEHEKMEHTa C COOTBETCTBYIOLLMMU TpeboBaHuamu. OpraHm3aumsa MOXeT aaanTupoBaTb
aencreytowyto(ne) cuctemy(bl) MEHEMKMEHTA ANA CO3A4aHUA CUCTEMbI MEHEAXKMEHTA KadyecTBa, COOTBET-
cTByloLeNn TpeboBaHMSAM HACTOALLErO CTaHaapTa.

[MCO 9001:2008]

Mpu HeoBX0AMMOCTU BHEAPEHUSI CUCTEMBI MEHE)XKMEHTA, BKIIOYaloLLEN B cebs apyrue acnekrbl, cne-
AYeT y4ecTb, 4To NCO 9001 6bin HaNUCaH C TakMm pacyeToM, YToObl Apyrne acnekThbl Nerko BCTpanBanuch B
00LLYIO CTPYKTYPY MEHEIXKMEHTA.

MNpu Hanunuumn onbiTa npumeHeHns NCO 9001 opraHusauma MOXET caenatb AONOMHUTENbHbIA Lwar u
nepecMoTpeTb CUCTEMY MEHEIKMEHTa KayeCTBa M UHTErpupoBaTh €€ C APYrol CUCTEMOW MEHeMKMEHTA.
B pesynsrate 6yaet cosgaHa 6onee adhdekTuBHasa cucrtema, obecneumnBatoLlasi 6onee ycnewHyo AesTenb-
HOCTb OpraHu3auuu.

VIl
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HAUWOHANBbHBLIAN CTAHOAPT POCCMUCKOW SGEOLEPALUUMN

PYKOBOLSALUME YKASAHUA OANA MAJIbIX OPTAHU3ALIMA
No BHEAPEHUIO CUCTEMbl MEHEIDKMEHTA KAYECTBA
HA OCHOBE NCO 9001:2008

Guidelines for small businesses on implementation of quality management system
based on SO 9001:2008

Hara BBegeHnsa — 2013—02—01

1 ObnacTtb NnpuMeHeHus

1.1 O6wKe nonoxeHusa

Hacrosiumii ctaHaapt ycraHaBnueaeT TpeGoBaHUS K CUCTEME MEHEXKMEHTA Ka4YeCTBa B TEX Cryyaskx,
Korga opraHusayms:

a) Hyxpaetcs B JAeMOHCTpauuu CBOel CnocoBHOCTU BCeraa MnocTaBnsATh MPOAYKLMIO, OTBEYAIOLLYIO
TpeboBaHuaAM noTpebuTtenein nu COOTBETCTBYHOLLUM 00a3aTenbHbIM TPeOOBaHUAM;

b) cTaBuUT CBOEN LENbiO NOBbLILLIEHWE YAOBMNETBOPEHHOCTM noTpebuTteneit nocpeacTteomMm 3deKTUB-
HOTO MPUMEHEHUSI CUCTEMbl MEHEXKMEHTA KayeCTBa, BKIOYAs NMPOLIECCHI MOCTOSIHHOTO €€ YNyudLlEeHUs, 1
obecneyeHme cooTBeTCTBMA TpeboBaHUsIM noTpebutener n COOTBETCTBYOLMM 00A3aTenbHbIM TpeboBa-
HUAM.

MpumedaHus
1 B HacTosiLeM cTaHgapTe TEPMUH «MPOLYKLMS» MPUMEHUM TOSbKO:
a) K npeaHasHa4aeMoi Ans noTpebuTtensa unu saTpeboBaHHOW UM NPOAYKLNMY,
b) k NtoBbIM 3afaHHLIM pesynsraTaM MPOLECCOB XU3HEHHOro Liukna.
2 3akoHoaaTenbHble U fpyrne obasaTenbHble TpeboBaHNs MOryT ObIThb BblpaXeHs! Kak NpaBoBble TpebGoBaHUA.

[MCO 9001:2008]

1.2 MpumeHeHue

TpeGoBaHNa HACTOALLEro CTaHAapTa ABMATCA OOLUMU U NPEAHA3HaYeHbl ANs MPUMEHEHUA BCEMU
OopraHu3auMsaMm He3aBMCUMO OT UX BMAA, pasMepa v NocTaBnsgeMoin NpoaYyKLMN.

Ecnu kakoe-nn6o tpeGoBaHMe HACTOALLEro CTaHjapTa Henb3s NMPUMEHWUTb BCNEACTBME CneunduKu
opraHusauuu u ee NPoAYKUUM, AONYCKAETCS €10 UCKIIOYEHKE.

Mpu AonyLUEHHbIX UCKIOYEHUSIX 3asBMEHUSA O COOTBETCTBUM HAaCTOSALUEMY CTaHZapTy MpUeMIEMBI,
€Cnu 3TU UCKIIoYeHUs noagnaaatot nog TpeboBaHus pasgena 7 U He BAUSIOT Ha CNOCOBHOCTb MK OTBET-
CTBEHHOCTb OpraHusauuu obecrieumBatb NpoayKkUMen, COOTBETCTBYIOLLEN TpeboBaHusiM noTpebuteneii n
COOTBETCTBYHOLUMM 006513aTENbHBLIM TPEBOBAHUAM.

[NCO 9001:2008]

O6nacTu npuMeHeHus

MCO 9001:2008 siBnsieTCs yHUBEPCANbHLIM U NpeaHa3HayveH Ans NpMMeHeHUst BO BCex 00nacTax U Bce-
MU OpraHu3auusamMu, HesaBMCMMO OT TUMA, pa3Mepa u KaTeropuu BbiMyckaemon npoaykuun. Jonyckaercs, 4to
He Bce TpeboBaHuA cTaHaapra OyayT B 00A3aTenbHOM NOpsiAKe UMETb OTHOLLEHUE KO BCEM OPraHu3auusim.

B nogpasgene 1.2 Bbilleyka3aHHOTO CTaHAapTa ykas3aHo, YTO AOMyCKaeTrcsa UCKnovaTb Te Tpebosa-
HUA pasgena 7, KOTOpble He MOTyT OblTb NPUMEHEHbI B OpraHu3auuu, ¢ NpegocTaBNeHneM Haanexallero
060CHOBaHUS.

M3paHue ocpuymanbHoe
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CnenyeT onpeaenuTs, BCe nu TpeboBaHus pasgena 7 UMEIOT OTHOLUEHWE K BUaam AEeATeNbHOCTH
opraHusauumu, B OCHOBE KOTOPbIX Nnexar cneuuduka opraHmsauuu, Bbinyckaemas el npoaykuusa u npo-
Liecchbl, KOTOPblE NPUMEHSTCA Ansi BbiNONHeHus TpeboBaHuii notpebuTtenen, a Takxke 3akoHoAaTenb-
HbIX W WHbIX 0Bs3aTenbHbIXx TpeboBaHuil. O6nacTb NPUMEHEHUSA CUCTEMbI MEHEMKMEHTa KayecTsa op-
raHusauum MOXXET nonajartb noa uMx AEWCTBUE WU, CneaoBaTenbHO, B HEKOTOPLIX CIyvyasx WCKIYEHue
Kakux-nmbo TpeboBaHmii pasgena 7 MOXeT ObiTb HE0OOOCHOBAHHbIM. [OMYCKAETCs UCKIMIOYATh TONBKO KOHKPET-
HO MAEHTUPULMPOBAHHLIE TPEOOBAHUSA, KOTOPLIE HE UMEIOT OTHOLLUEHUSI K OpPraHn3auuu.

Ons npuHAaTUA peweHnsa 06 NCKNIoYeHMN Kakoro-nubo TpeboBaHus pasgena 7 cneayert aatb OTBEThI Ha
cnegyoLme Bonpochl:

- Kakas npobnema MOXeT BO3HWUKHYTbL MPWU OTCYTCTBUM AaHHOTO TpeGoBaHMA?

- YBenuuuT nu gosepue noTpebutens BuiNONHEHWe JaHHOrO TpeboBaHuA?

- KT0 Hecet oTBETCTBEHHOCTb 32 BbINOSIHEHWE AaHHOMO TpeboBaHMA?

- ABNAETCS MM TOT UMK MHOWM NPOLIECC HEOOXOAUMbIM UM OH MOXET ObITb NMepeaaH B pamMkax ayTcop-
CUHra TPETLEN CTOPOHE?

MoryT GbITb Cny4au, Koraa HeKOTOPbIE KOHKpPETHbIE TpeBoBaHWA, YCTAHOBIIEHHbIE B OAHOM U3 MYHKTOB
pasgena 7, MOXHO Ucknovatb. Hanpumep:

- €CNK opraHn3aums BbiNyCKaeT NPOAYKLUUIO B COOTBETCTBUM C NPOEKTOM, NPEAOCTABIIEHHBIM NOTpebu-
Tenem, TpeboeaHusa nogpasaena 7.3 «MpoektupoBaHue n pazpaboTka» MOryT He NPUMEHATLCS;

- €CNu OpraHu3auusi He MMeeT Kakon-nmbo coGCTBEHHOCTH, MOCTaABNSEMON NOTpebuTensimMu, He npu-
MeHSIoT TpeBoBaHus NyHkTa 7.5.4;

- eCny OpraHu3auus He HeceT OTBETCTBEHHOCTH 38 AEATENbHOCTb Nocne AOCTaBKM NPOAYKLUWK, TO A0-
nycKaeTcs He NpuMeHaTb TpeboBaHue, NpuBeaeHHoe B nepeuncneHun f) nyHkta 7.5.1 «YnpaeneHue npous-
BOACTBOM W OBCMY>XUBaHUEMY .

Cneayet NOMHUTb O HEOGX0AMMOCTM O0BGOCHOBaHUA NMOBbLIX UCKNIOYEHUIA B PYKOBOACTBE MO Ka4yecTBy
(cM. 4.2.2), a Takke 0 Heob6xoauMocTn obecnedeHns CornacoBaHHOCTU ¢ 06MacTbi0 NPUMEHEHNA CUCTEMBI
MEHEAXXMEHTAa KayecTra.

Takke HeoBX0AMMO TLUATENbHO OLEHMTb BIUSHWE UCKIMIOYEHUN C TOYKM 3peHus notpebutens. Ecnu
BNUSIHME UNWN BO3AENCTBMUE HA NOTPeOMTENs NPUCYTCTBYET, TO AAHHOE UCKMIOYEHME HE MOXET ObiTb 060CHO-
BaHHbIM, NOCKOSbKY obBecneyeHne COOTBETCTBMA NOCTaBNAEMON Npoaykuun TpeboBaHusam norpedbutens sie-
nsetca kno4yesbiM anemeHTom MCO 9001.

OpraHusauus gomkHa o6ecnevnTb YyBEPEHHOCTb B TOM, YTO NMIOBOE UCKIMIOYEHUE HE BMUSET Ha ee Cno-
COBHOCTb MMM OTBETCTBEHHOCTb NPEAOCTaBMsATL NPOAYKLMIO, COOTBETCTBYIOLLYIO TpeGoBaHWsIM noTpebute-
nen, a Takke NPUMEHNMbIM 3aKOHOAATENBHBIM U APYTUM 00si3aTenbHbIM TPEOOBaHUAM.

O cootBeTcTBUM TpeboBaHuaM NCO 9001 He MOXET ObITb 3asABNIEHO, €CINU UCKIIOYEHbI TE€ TPEOOBaHUSA K
cucTeMe MeHeaKMEeHTa KayecTBa, KOTOpPbIE HE OTBEYAIOT KPUTEPUIO, YKazaHHOMY B noapasaene 1.2.

2 HopmaTtuBHbI€ CCbISIKU

YKasaHHbIi HUXKEe CCbINOYHbIA JOKYMEHT He0OX0AUM AN UCTONb30BAHMA HACTOALLErO cTaHaapTa. Ans
[aTUPOBaHHbIX CCbINTOK MPUMEHSAIOT TOSIbKO TY BEpPCUIO, KoTopasi Obina ynoMmsiHyta B Tekcre. [ina Hegatu-
POBaHHbIX CCbINIOK HEOOXOAMMO UCNONb30BaTh CamMoe nocrneaHee usgaHue AOKyMeHTa (Bkmo4yas nobbie
nonpasku).

MCO 9000:2005 Cucrembl MeHegXMeHTa KavyecTBa. OCHOBHbIE NOMOXEHMS U CNOBAPb.

[MCO 9001:2008]

Ccbinku

B NCO 9000 ycraHOBMnEHbl TEPMUHBLI, NpuMeHsemble B UCO 9001 n UCO 9004.

MoHATME «HOPMATUBHASA CChINKa» 03HAYAET, YTO B HEKOTOPLIX CMy4Yasix BOSHUKAET HEOOX0AMMOCTL NPU-
BECTU CCbINKY Ha NPUBEAEHHbIE AOKYMEHTbI ANsi TOro, YTo6bl 06ecneunTb NPaBUMbHOE NOHUMaHKUE U Npume-
HEeHWe cTaHgapTa, KOTOopbIii UCMONb3yeTcs. Hanpumep, CTaHAapT Ha SNeKTPUYECKYIO MPOAYKLMIO MOXET CO-
JepxaTb CCbIIKY Ha CTaHAapT, yCTaHaBnumBaloLwmii TpeGoBaHWA K XxapakTepucTrkam arnekTpuyeckux kabenei,
T A.

CCbINKM Ha Apyrue AOKYMEHThl NpUBOAST B pasgene «bubnuorpadus».
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3 TepMuHbI 1 onpeaeneHusi

B HacTosLeM cTaHaapTe npUMEHeHbl TEPMUHBI U OnpeaeneHust, aaHHsle B MCO 9000.
B TekcTe HacTosLLero ctavaapTa TePMUH «MPOAYKLMA» MOXET 03HaYaTh TAKKE «YCIyry».
[MCO 9001:2008]

NMpuMeHeHne TepMUHOB

Bo mHorux craHgaptax NCO 3TOT pasgen CoaepXuT nepeveHb TEPMUHOB C UX ONpPeaeneHnsMu, oHaKo
MOCKONbKY BCSi TepMUHONnorus, Tpebyemas ans ncnonssosaHus MCO 9001, npuseaeHa B UICO 9000, To cne-
Ayert obpalyaTbCs K JaHHOMY CTaHAapTy.

B crangaprax cepun NCO 9000 npuMeHeHbl yHUBEpCanbHble TEPMUHLI, UCMOMb3YEMbIE ANA ONUCaHUA
OTHOLLIEHWI MeXay BOBIIEYEHHbIMKU CTOPOHamu. [Monb3oBaTenb HaCTOALLEro cTaHgapTa AOMKEeH paccMmaTpu-
BaTb cebA kak opraHmsaumio. MocTaBLUMKN ABMAIOTCA NMUAMKU UMM KOMNAHWUSIMU, KOTOPbIE NOCTaBMAOT MPo-
AYKUMIO B OpraHn3aumio, a norpedurenn — nuuamm unm KOMnaHusmu, Nony4aroLwmMmm NpoayKLmMio, Bbinyckae-
MYIO OpraHu3auunen.

Mopo6HbIe OTHOLUEHNS MOTYT BbITb NPUMEHEHBI K JT000I OpraHu3aLum, Tak YTo B PasnuYHbIX CUTYaLUsX
nonb30BaTeslb HACTOALLEro CTaHAapTa MOXET ObITb OpraHu3aumeli, ABMAIOWENCA KaK NOCTaBLUMKOM NPOAYK-
LMK B APYTYO OpraHn3auuio, Tak u notpedutenem, nonyvatoLLMM NPOAYKLMIO U3 APYroW OpraHn3aumu.

4 Cucrtema MeHeO)KMeHTa KavyecTBa

4.1 O6uwue TpeGoBaHUA

OpraHusauus gomkHa paspabotarb, 3a40KyMEHTUPOBaTb, BHEAPUTL U NOAAEPKMBATL B paboveM co-
CTOSAHUW CUCTEMY MEHEXKMEeHTa KayecTBa, NOCTOAHHO yny4lwaTh €€ pe3ynsTaTUBHOCTb B COOTBETCTBUM C
TpeboBaHMAMKU HACTOALLEro cTaHaapTa.

OpraHusauus JomkHa:

a) onpeaensTb NPOLECcChl, HE0BX0AUMBIE ANA CUCTEMbI MEHEMKMEHTA KaYeCTBA, U UX NPUMEHEHNE BO
Bcen opraHnsauun (1.2);

b) onpeaensaTe nocnegoBaTensHOCTb M B3aUMOAENCTBUE STUX NPOLIECCOB;

C) onpeaensiTb KPUTEPUKU U METOALI, He0OX0AMMbIE AN obecneveHus pe3ynsTaTMBHOCTM Kak NpU OCy-
LLIeCTBMEHMMN 3TUX NPOLECCOB, TaK U NPU YNpaBreHun UMK,

d) obecneuuBatb Hanu4Me pecypcoB U MHAOPMAaLUUKU, HEOGXOAMMBIX AN NOAAEPKAHWA 3TUX NPoLEeC-
COB U UX MOHUTOPUHTA;

€) OCYLLEeCTBNATb MOHUTOPUHI, U3MEPEHNe TaMm, rae 3TO BO3MOXHO, U aHanu3 3TUX Npoueccos;

f) npuHumaTL Mepbl, HeoGxoauMbIe AN AOCTXKEHUS 3aMNaHMPOBAHHbIX PE3yrnbTaToB U NOCTOSIHHOTO
ynyyLUeHWA 3TUX NPOLECCOB.

OpraHusaumsa gomikHa OCyLLECTBASATb MEHEIXKMEHT NPOLECCOB, HEOOXOAUMBIX AN CUCTEMbI MEHeA-
KMEHTa Ka4yecTBa, B COOTBETCTBUM C TPEOOBAHMAMM HACTOSILLErO CTaHAapTa.

Ecnu opraHusaumsi peluaet nepearb CTOPOHHEW OpraHu3auuu BbINONHEHWE Kakoro-nubo npouec-
ca, BMUSIIOLLEro Ha COOTBETCTBME MPOAYKUMKM TPeBOBaHMsIM, OHa AomkHa 06ecne4nTb CO CBOEN CTOPOHbI
ynpasneHue Takum npoueccom. Bua n creneHb ynpasneHus npoLeccamu, nepesaHHbIM1M CTOPOHHUM Opra-
HWU3aLuuaM, JOMXHbI ObITb onNpeaeneHbl B CUCTEME MEHEXKMEHTa KavyecTBa.

MpumevyaHus

1 YnomsHyTble Bbllle MpoLecchl, HeoBXo4UMbIE AN CUCTEMBI MEHEAXMEHTa Ka4ecTBa, BKIoYatoT B cebsi npo-
Liecchl ynpaBneH4ecKkon AesTenbHOCTU PYKOBOACTBA, 0BecneveHmns pecypcami, NPoLECcchl KU3HEHHOTO LKA NpogyK-
LMK, U3MEPEHUS, aHannaa n ynydeHus.

2 TMpouecc, NepefaHHbIA Apyroi opraHu3aLum, SBRAETCA NpoLeccoM, HeoBXoAMBIM ANt CUCTEMbl MEHEAKMEH-
Ta opraH13aLumn, Ho no BLIGOPY opraHnsaLi BINOMHAEMBIM BHeLUHEl AN Hee CTOPOHOM.

3 ObecneveHne ynpaeneHns npoLieccamu, nepefaHHeIMW CTOPOHHUM OpraHu3aLusaM, He 0cBOGOX4aeT opraHu3a-
LMo OT OTBETCTBEHHOCTK 3@ COOTBETCTBUE BCeM TpeboBaHWsAM noTpebuTeneit n obasatenbHelM TpeboBaHnaM. Beibop
BUAa W CTerNeHu yrnpasneHus NpoLeccoM, nepefaHHelM CTOPOHHEN opraHusaluu, 3aBUCUT OT Takux (akTopoB, Kak:

a) BO3MOXHOE BIusiHWe nepejaHHoro CTOPOHHUM opraHusaLusamM npoLecca Ha CnocoGHOCTL OpraHu3aLn nocTas-
NATb NPOAYKLMIO, COOTBETCTBYIOLLYIO TPeBOBaHUSAM;

b) cTeneHb y4acTua B ynpaBneHun npoLeccom, NepeaaHHbIM CTOPOHHe! opraHusauuu,

C) BO3MOXHOCTb 06ecneyeHns HeobxoaMMOoro ynpaeneHusi NocpescTBOM NPUMEHEHNs TpeGoBaHwii 7.4.

[MICO 9001:2008]
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Pa3pa60TKa CUCTEMbI MEHEA)XMEHTA KayecTBa

B HacTosiLleM pasgene n3fnoxeHbl TpeboBaHNA K pa3paboTke CUCTEMbl MEHeKMeHTa kavecTsa U yka-
3aHbl (hOPMYNMPOBKM, HEObXoAMMbIe ANna 3Toro. MNoApo6HbIE ONMCaHUS 3TUX AEeCTBUIA NpUBEAEHbI B APYIMX
pasfenax craHgapra.

[ns BbINO/IHEHUA YCTaHOBMIEHHbIX Tpe6oBaHwWii cnefyeT y6eanTbCA B TOM, YTO AEWCTBUS, ONMCaHHbIe
Janee B nepeuncneHuax a) — f), BKIIOYEHbI B CUCTEMY MEHeKMEHTA KayecTBa opraHusauuu.

CTeneHb feTanusaumm npoLeccoB 3aBUCUT OT CMIOXHOCTU W CTabunbHOCTU AeACTBUIA, 06pa3yoLwunx ToT
WM UHOW npouecc.

MpocTble npoueccbl MOryT Tpe6oBaTh TObKO NPOCTbIX 06 bACHEHWUIA.

Mogpasgen 7.4, OTHOCALLMIACA K 3aKynkam, COAEPXWUT MOSIOKEHWS, Momorawlme ynpasnsiTb HEKOTO-
pbIMM acnekTaMmn NpoLeccoB, TakuX kak OTOOP M OLeHKa NOCTaBLLMKOB, MepefasBaemMbiX A1 BbIMNOSHEHUS
CTOPOHHWUM OpraHu3auuam B Ka4ecTBe ayTCOPCUHra.

CnoxHble npouecchl TpebyloT 60nee CyllecTBEHHON AeTanu3auun, nomorawowelii paboTHMKam opraHu-
3auuy NoOHMMaTb Heo6xoauMble AeNCTBUS M 3a[ayu, a Takke B3aMMOCBA3M B TOM CTeneHu, kotopas Heo6Xo-
avma ana acpgeKTUBHON peanusauun nx poneil.

BaxHbIM TpeboBaHWeEM HACTOALLEro pasfena sSBnseTcs HeobXxo4MMOCTb MPUHATUA PELLEHUSA O TOM, Ka-
KM cnocobom 6yfeT obecneyveHo ynpassieHUe npoueccamu, BAUAIOWUMK Ha COOTBETCTBUE TpeboBaHUAM,
YCTaHOB/MIEHHbIM K NPOAYKLMUW, B Cllydyae nepefayn BbINOSHEHWA 3TMX NPOLECCOB CTOPOHHUM OpraHu3auusam
(ayTcopcuHr).

Mpu nepegaye kakoro-nM60 npoLecca BHELHE CTOPOHEe opraHm3auns Npoaos/kaeT HeCTU OTBETCTBEH-
HOCTb 3a obecrneyeHne Toro, 4YTobbl NepefaHHbIl Npouecc obecneumsBan BbINOAHEHWe TpeboBaHWil nNoTpe-
6uteneii. Takke cnepyetr obecneuntb AEMOHCTpPaLMIO TOrO, YTO OpraHu3auusi BbINOMHSAET Heobxoaumoe
ynpas/ieHMe 3TMM MpoLeccoM B COOTBETCTBUM € TpeboBaHuamm MCO 9001. Xapaktep AaHHOro ynpas/sieHus
3aBUCUT OT BAXHOCTU NepefaHHOoro npouecca, CBA3aHHbIX C HUM PUCKOB, a TakXe OT KOMMETEHTHOCTY NOCTaB-
LMKa mpouecca B YaCTU BbINO/HEHNA Tpe6oBaHuiA, NpeAbsABASEMbIX K JaHHOMY MpoLeccy.

Mpn onpegeneHnn ypoBHA ynpasieHus NpoLeccoMm, nepejaBaemMbiM BHELLHEN CTOpPOHe, cnefyeT pac-
CMOTPETb AiBa CrnefyLwmnx cnyyas:

a) OpraHusaumsa obnagaet KOMNETEHTHOCTbIO M CNOCOBHOCTLIO BbIMOIHATL MPOLECC, HO NnepefaeT ero
BHELUHEN CTOpOHE (M0 KOMMEPYECKMM WU UHBIM COOBpaxeHusim). B aTom cnyvae kputepumn AN ynpasneHus
[aHHbIM MPOLLECCOM AO/MKHbI OblN 6bITh ONpefeneHbl, U UX MOXHO, NPV HEOOGXOAMMOCTU, YCTAHOBUTL B Tpe-
60BaHMAX 4714 NOCTaBLiMKa faHHOro npolecca.

6) OpraHusauys He UMeeT AOCTAaTOYHOM KOMNETEHTHOCTM A5 BbINO/HEHNUA Npolecca n nepegaeT ero
BHeLLHell cTopoHe. B aTom cryyae opraHusauus gosmkHa yb6eauTbCcst B TOM, YTO CpeAcTBa ynpaBieHus U
KOHTPO/SA, YCTAHOB/IEHHbIE MOCTABLUMKOM A1 AAaHHOro npouecca, ABNATCA afekBaTHbIMU. B HekoTopbIX
cny4yasx MOXeT noTpeboBaTbCs NMpPUBMEYEHNE CNEeLNannCTOB BHELUHUX OpraHusauunii Ans nposefeHus aTol
OLEHKN.

Mpouecchbl, NnepefaHHble CTOPOHHUM OpraHu3aumsam, 6yayT B3aMmMoAeincTBoBaTh € Apyrumu npoleccamu
CUCTEMbl MEHEeXMEeHTa KayecTBa opraHusaunm. 3TUMM B3aMMOAENCTBUSMU Takke He06X0AMMO yrnpaBisATh.

Ha pucyHke 2 nsobpaxeHbl ABe obLienpuHATbIe opMbl ayTcopcuHra (cm. 4.1).

PucyHOK 2 — YnpoleHHasi cxema OTHOLLEHWUI Mexay opraHusauueli, noctasLinkamm
ayTCOPCUHIOBLIMW MpoLieccamyt U NoTpeduTensamm
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AYTCOPCHHI A MOKa3bIBAET, YTO NPOAYKLMA MOCTYNAET U3 opraHu3aLum B cybnoapsaaHylo opraHu3aLuio,
OCYLLIECTBIAAIOLLYIO ayTCOPCUHT, U 3aTeM — K noTpebutenio. 31a cxema OTHOCUTCA Kk onepauusam aopabotku,
TakuM Kak okpacka u gpyrme hopMbl HAHECEHUS MOKPLITUA, a TaKkke onepauusim No ynakoBke U AOCTaBKe.

AyTCOpCUHT B NOKasbIBAET, YTO NPOAYKUMA MOCTyNaeT B cybnoApsAaHyo OpraHu3aumio, OCyLLIECTBNSIO-
LLYIO ayTCOPCUHT, U 3aTeM BO3BPALLAETCH B OpraHn3aumio. 3Ty cxemy 06bIYHO NMPUMEHSIIOT K NPOMEXYTOUHBIM
onepauusaiMm Unu MHPOPMauUOoHHbIM TexHonoruam (IT).

MpumedyaHune — MpUMEHEHUE TEPMUHOB «ayTCOPCUHM» UNKU «CyOMNOAPSA» 3aBUCUT OT NPUHATON B OpraHusa-
LMW NpaKkTUKu ynoTpebneHunst TepMmHoB. OBLIYHO OHU UMEKT OGHO U TO XKe 3HaJYeHue.

4.2 TpeGOBaHUA K AOKYMEHTALMU

4.2.1 O6wwue NonoxeHus

JloKyMeHTaLusi CUCTEMbI MEHEKMEHTA Ka4eCcTBa AOMKHA BKIloYaTh B cebsi:

a) AOKYMEHTansLHO 0(POPMIIEHHbIE 3aAABNEHUA O MONUTUKE U Lensix B 06nacTu Ka4ecTsa;

b) pykoBOACTBO MO Ka4eCTBY;

C) JOKYMEHTUPOBaHHbIE NpoLeaypbl U 3anucu, Tpebyemble HACTOALLMM CTaHAapTOM;

d) JOKYMEeHTbI, BKNo4asa 3annucu, onpeaeneHHble opraHusaumen kak Heobxoammble e ana obecneve-
HUSA 3PPEKTUBHOIO NNAHMPOBAHUSA, OCYLLIECTBIIEHUA NPOLECCOB U YNPaBAEHUSA UMU.

MpumedaHus

1 TaMm, rge B HacTosILLEeM CTaHAapTe BCTPEYaeTCA TEPMUH «OKYMEHTUPOBaHHas NpoLeaypay, 3To 03HaYaeT, YTo
npoueaypa paspaboTaHa, JoKyMeHTanbHo odopMieHa, BHeAPeHa 1 noaaepxusaeTcs B paboyem coctosiHun. OguH
[OKYMEHT MOXeT cofepxaTb TpeboBaHusi ogHol unu Gonee npoyeaypsl. TpeGoBaHue 0 HaNUUUMU LOKYMEHTUPOBAHHOW
npoueaypbl MOXeT ObiTb peann3oBaHo 6omnee YeM OgHUM JOKYMEHTOM.

2 CreneHb AOKYMEHTUPOBAHHOCTU CUCTEMBI MEHEAKMEHTa Ka4ecTBa OAHOW OpraHU3aLmMn MOXET OTIINYaTbC OT
cTeneHn OKYMEeHTUPOBaHHOCTU ,D,perVI B 3aBUCUMOCTW:

a) oT pasMepa opraHusaLuu 1 BUaa fesTenbHOCTH;

b) oT cnoxHocT 1 B3anMoaeicTBUA NPOLIECCOB,;

C) OT KOMNETEHTHOCTU NepcoHana.

3 [okymeHTaumst MOXeT BbiTb B Nto6oit popme K Ha NtobBoM HocuTene.

[MCO 9001:2008]

[JOoKyMeHTUpPOBaHUE CUCTEMbI MEHEKMEHTA KayeCcTBa OpraHnsauvm

B HacrosilLem pasaene yctaHOBMEHbl TPeOOBaHMA K COCTaBy AOKYMEHTaLUK, OTHOCALLENHCS K cucTteme
MEHEePKMEHTa KayecTBa. TEPMUH «AOKYMEHTaLUsiy NPUMEHSIIOT C LIENbI0 OXBaTa Anana3oHa pasnu4qHbIX TU-
NnoB AOKYMEHTOB, yKa3aHHbIX B 4.2.1, nepeuncnenus a) — d).

CornacHo nepeyncrneHmio ¢) HeobxoaAMMO Hanuume onpeaeneHHbIX JOKYMEHTMPOBAHHbIX npoueayp. Jo-
KYMEHTUpOBaHHas npoueaypa — 310 npoueaypa, MMEeIoLWwascs B pacnopsikeHun opraHnsauuu B AOCTYNHOW
1 ynobHOW AN npumMeHeHusi opme (Hanpumep, SNEeKTPOHHOW, OyMaXkHO UNMu BUAEO) U ynpasnsaemas B Co-
oTBeTCTBMM C TpeboBaHusimu 4.2.3. Crnegyer obecneuntb, YTOObI B JOKYMEHTUPOBAHHbIE NpoLeaypbl Obinu
BKITIOYEHbI TPEOOBaHUS!, YCTAHOBIEHHbIE B CEAYIOLLMX MYHKTaX:

- 4.2.3 YnpaBneHue 4OKYMEHTaUuen;

- 4.2.4 YnpasneHue 3anucsamu;

- 8.2.2 BHyTpeHHMue ayauTbl (NPOBEPKK);

- 8.3 YnpaBneHue HeCOOTBETCTBYIOLLEN NPOAYKLMER;

- 8.5.2 KoppekTtupyioLume aeincreus;

- 8.5.3 lMpeaynpexaatowme AeUCTBUS.

Hanuuue fOKYMEHTUPOBaHHbIX Npoueayp AnA Bbllueyka3aHHbIX TpeGoBaHuii siBnsieTc 06sA3aTenbHbIM
ycrnoBueMm. B OTHOLLIEHMU APYruX AOKYMEHTUPOBAHHbIX NMPOLEAYP OpraHM3auma cama NpUHUMAET peLleHue o
LuenecoobpasHoCTU ux Hanuuus. Takke gonyckaetcs 00beanHsATbL pasHble TpeboBaHuA B ogHOW unu bonee
JOKYMEHTUPOBAaHHbIX Npoueaypax.

CornacHo nepeuucrnenuto d) Heobxoaumo Hanuuue cpeacTs, obecnevnsalomx ahdPEKTUBHOE MITAHU-
poBaHue, oCyLLeCTBNEeHUe NPOLECCOB U YNPaBeHNEe UMMN.

OueHb BaXKHO, UTOOBI KaxabIii pabOTHUK OpraHu3aummu umen nHopmaLmio, HeoOxoaAMMYIO AN BbINOr-
HeHus cBoen paboTbl. [JJoOKyMeHTaUuss MOXET NPEeAOCTAaBNATLCA B Pa3fMYHbIX POPMaxX M HA pasHbIX HOCUTE-

5
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nax. Hanbonee pacnpocTpaHeHHbIM CnocoGOM SIBNSIETCA XPaHEHWE U pacnpocTpaHeHue uHdopmaummn Ha
3NEKTPOHHbIX HocuTensx. Popmamu NpeacTaBneHns AOKYMEHTaLUM SBNAIOTCA CNeayloLme:

- npoueaypsbl;

- paGoune UHCTPYKLMK;

- ONepaynOHHbIE UHCTPYKLMKU (KapThbl);

- PYKOBOACTBA MO NPUMEHEHMIO;

- o6a3arenbHble TpeboBaHUS;

- oTpacnesble CTaHAapTh;

- rpadouku;

- ¢hannbl B hopmarte CAD;

- MapLUPYTHbIE NIUCTI;

- NAaHbl NPOBEPOK;

- nepeveHb 0406pPEeHHbIX NOCTaBLUUKOB;

- cneuudukayum;

- Yeprexu.

B aokyMeHTauum ¢ HeoOX0AMMOWM CTENEHbIO AeTanu3auun AOMKHO ObiTb YKA3aHO, KTO W UTO JIOIDKEH
BLINONHATL, fAe, KOraa, noYyemy u kakum obpasom. [lokymeHTauusi He AomkHa ObITb NepevyHeM HamepeHui
B OTHOLLEHWUMW TOTO, YTO NPOUCXOAUT B OpraHmsauuu. [lokyMeHTaumsa AOIHKHA AICHO U TOYHO OTPaXaTh TO, YTO
cneayet BbINOMHATL B AEWCTBUTENbLHOCTU. Hanpumep, HET HeOoBXo0AUMOCTU B HanM4uu oPOPMIEHHOIO A0-
KYMEHTa O TOM, KaK OTKpbIBaTb JABEPb, @ HY)XHO MPOCTO pasMecTUTb Ha NOBEPXHOCTU ABEPU yKasaTtenu «OT
ceba» u «Ha cebay.

Cnegyet onpeaenutb HEOOXOAUMYIO CTENeHb AeTanu3auum AOKYMEHTauuu, KOTopasi B OCHOBHOM 3a-
BMCUT OT NPUMEHAEMbIX METOAO0B, HEOOXOANMbBIX HABLIKOB, NPOBEAEHHOT0 06y4eHnss u Tpebyemoro ypoBHSA
KOHTpOMSA. YpesmepHasa aetanusauus JOKYMEHTaLMKN He 00A3aTenbHO NPUBEAET K YNYULIEHUIO YNpaBneHus
OeATenbHOCTLIO, NOSTOMY ee nyudlie udberarb. OOGy4eHne um NOAroTOBKA MepcoHana MoryT yMeHbLUUTb Mo-
TpebHOCTL B A€TanM3aunmu AOKYMEHTaLUm, YTO NO3BOSNUT Kaxaomy paboTHMKY o6nagatb Toi MHgopMaumeit,
KoTopas eMy Heobxoauma Ans Haanexallero BbiMOfHEHUs cBoel paboTbl. OgHako cneayer obecneuntsb,
4106kl HEOOX0ANMOE 0ByyYeHne NPOBOAMUIOCE B COOTBETCTBUM C TpeboBaHusIMK 6.2.

Yxe cylecTsyoLlan JOKyMEeHTaUMs MOXET ObiTb aAeKBaTHON U coaepXaTbh HeobXxoauMble NONOXEHUS.
B arom cnyyae MOXHO NPOCTO NPUBECTM CCbISIKY HA HEE B PYKOBOACTBE MO Ka4yeCTBy.

Cucrema MEHEMKMEHTA KayecTBa U NOATOTOBKAa AOKYMEHTaLuMu TpebyloT NpuBneYeHnus nepcoHana op-
raHu3auun B TOM Mepe, B KOTOPOW OHW MOTYT BHECTU CBOM BKnaz, YTOObI B NONOXEHUAX AOKYMEHTaLuN Obinm
OTPakeHbl CyLLEeCTBYOLLME paboyne npakTuku. Yem paHbLue 1 Yem GonbLuee yucno noaen 6yaeT 3agencreo-
BaHO, TeM nyyLue OygeTr ux NOHMMaHue, BOBMEYEHHOCTbL U YyBCTBO conpuyacTtHocTu. Mpu atom Gyaer cospaH
MCKIOUYNTESbHBIV MO CBOEIM aKTyanbHOCTM HaBop AokyMeHTauuu. MoaToMy He pekOMeHAYETCA UCTIoNb30BaThb
AOKYMEHTAaLMIO APYroi OpraHu3aummn unm u3 Apyroro UCTOMHMKA ANsi CUCTEMbI MEHEI)KMEHTA Ka4uecTBa.

4.2.2 PyKkoBOACTBO MO KavyecTBy

OpraHu3aums formkHa paspaboTars U noagepxveartb B paboyemM COCTOSAHUM PYKOBOACTBO MO KAYECTRY,
cogepxallee:

a) o6nacTb NPUMEHEHUs CUCTEMbl MEHEAKMEHTa KayecTBa, BKIMOYas nogpob6HOCTM U 060CHOBaHME
NoBbIX ncknodenuii (1.2);

b) nokymeHTMpoBaHHbIE MPOLEAYPbI, pa3paboTaHHble ANA CUCTEMbl MEHEMKMEHTA KadyecTBa, Uiu
CCbINKWN Ha HUX;

C) onucaHne B3aUMOAENCTBUSA MPOLIECCOB CUCTEMbI MEHEAXMEHTA Ka4yecTsa.

[MCO 9001:2008]

CopepxxaHue pykoBoacTBa

B pykoBoacTBe no kadecTsy LenecoobpasHo npeacTaBuTh B 06LLMX YepTax 0630p UMK JOPOXKHYIO KapTy
CUCTeMbl MEHeI)KMEeHTa KayecTsa opraHu3auun. Kpome TpeboBaHui, yKka3aHHbIX B NEPEYNCIIeHnsax a) — C)
BbILLIE, [I0NYCKAETCS TAKKE BKMIOYATh:

- Ha3Ha4eHne unu obnacTb AEATENbHOCTU OpraHU3aLuu;

- MPOLECChbI CUCTEMbBI MEHEIDKMEHTA Ka4eCTBa;

- MONUTUKY B 0ONAacTu Ka4ecTBa;

- 3as9BneHnsa 06 OTBETCTBEHHOCTU M chepe KOMNETEHLIMMU;

- ONuUcCaHMe OpraHu3aLmu, HanpUMep, OPraHM3aLMOHHYIO CXEMY;
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- nHdopmauuio 0 ToM, kakum ob6paszom paboraeT AOKyMEHTaUMS U rae NpUBeA€EHbI NpoLeaypbl, kacalo-
wueca nopsaka BbINOSIHEHNA AEUCTBUNA;

- onpeaeneHus NioobiX TEPMUHOB, UMEIOLLMX UCKITIOYUTENBHOE 3HAYEHNE ANS OpraHU3aLum.

Ecnu 4t0-nM60 13 BbiLUENEPEYMCIIEHHOTO HE BKITIOYEHO B PYKOBOACTBO MO KAYecTBy, TO /1ONYCKaeTcs,
4yTOObI B PYKOBOACTBE COAEPKANUCH CCbINKM HA JOKYMEHTbI, I1e 3TO MOXHO HaiTu. He cneayer BkniovaTth B
PYyKOBOACTBO NO KA4Ye€CTBY WU3OLITOUHYIO MHbOpMaumIo. [Ina NPOCTOThl U yaAoOGCTBA NPUMEHEHUS MOTYT ObITb
paspaboTaHbl oTAenbHbIE NPOLEAYPbl, UHCTPYKLIMK, MI1aHbl U ApYrMe AOKYMEHTbI, HeoGXxoaumble Ans paboTbl.

[onyckaetrca ncnonb3oBarb niobon copMar pykoBoacTBa Nno kadecrsy, Haubonee noaxoaswmi ans
opranusauuu. Mpu 3TOM cneayetr NOMHUTL O TOM, YTO PYKOBOACTBO MO Ka4eCTBY MOTYT NPUMEHSITh pasHble
nonbL30BaTenu, a TakXe 0 TOM, YTO OHO MOXET NPeAOCTaBNATLCA BHELWHMM CTOpOHaM. Ecnu pykoBoaCTBO No
Ka4yecTBy NpeaoCTaBnAIOT BHELLHUM CTOPOHAM, crneflyeT y6eauTbCa B TOM, YTO B HET0 He BKIIOYEHA Kakasi-
nunbo KoHuAaeHUManbLHasa uigopmaums.

B pykoBoaCTBE NO KayecTBy LienecoobpasHo maeHTUuUMpoBaTb NPOLECCHI U onucatb Crnocob unu
nopsiAoK BbINOMHEHUSI TEX UMK UHbIX AEUCTBUIA. 3TO MOXET BKNKOYATb B Ce0SA NOACHEHUE B3auMO[ENCTBUS
Mexay npoueccamMm, OXBaTbiBAEMbIMU CUCTEMOW MEHEAXKMEHTA KavyecTBa, C NOMOLLbIO BroK-CXeM, cxeMartu-
YecKkux NnpeacTasneHuit, Tabnuy NepeKkpecTHbIX CCbINOK U T. 4.

Tpe6GoBaHusi K yNpaBrneHuI0O BCEMU JOKYMEHTAMU CUCTEMbI MEHEADKMEHTA Ka4eCTBa, BKIOYasi pyKoBOA-
CTBO MO Ka4eCTBY, NpUBEAEHbI B 4.2.3.

MoxxeT okasarbcs LenecoobpasHbiM co3gaHue Tabnuubl NepeKPeCcTHbIX CCbINOK MeXay PYKOBOACTBOM
no Ka4yecTBy U CTaHAaApTOM AnsA ob6ecneveHuss Toro, Ytobbl HE GbINO NPONYLIEHO HUYero u YTobbl Tabnuua
obneryana ucnosnb30BaHMe pykOBOACTBA MO KAYeCTBY APYrMMU CTOPOHaMM (Hanpumep, notpebutensamm unm
opraHamu no ceprudukaymm).

3T0 03HaAYaeT, YTO PYKOBOACTBO MO KAYECTBY HE A0MKHO ObITb KONMEN CTaHaapTa, a A0MMKHO ObITb pabo-
TaLWWM JOKYMEHTOM, a8 He NpeaMeTOM Ans MHAOPMUPOBaHUA NOTpebGuTenen UnNu ayauTopoB TPETbEN CTO-
poHbI. He cneayeT ncnonb30BaTh PYKOBOACTBO MO KA4YeCTBY APYron opraHu3auumn unu u3 Apyroro UCTOMHUKA,
MOCKONBbKY BaXHO, YTOOBLI OHO 06ecneynBano NoHMMaHne paboTHMKaMu OpraHM3aunum CUCTEMbI MEHEIKMEHTA
Ka4yecTBa, MMEIOLLEN 0CODEHHOCTH, COOTBETCTBYIOLME cneuuduke opraHuauuu.

4.2.3 YnpaBneHue OOKYMeHTauuen

[OKYMEHTbI CUCTEMbI MEHEIXKMEHTA KayecTBa A0IKHbI ObIThb ynpaBnseMbiMu. 3anucu, NpeacraBnsio-
wme coboi cneumanbHbIi BUA AOKYMEHTOB, AOMDKHbI ObITh yNpaBnsieMbIMK COrnacHo TpeboBaHusim 4.2.4.

Insa onpeaeneHns HeobxoaMMbIX CPEACTB YNpaBneHusi AOIPKHA ObiTb pa3paboTaHa AOKYMEHTMPOBAH-
Hasi npoueaypa, npegycMarpuBatoLas:

a) ocdomumansHoe 0g06peHne AOKYMEHTOB C TOUKM 3pEHUS MX OCTATOYHOCTU A0 BbINYCKa;

b) aHanu3 u akTyanusauuio no Mepe HeoO6xoAUMMOCTU U NOBTOPHOE oduumansHoe ogobpeHue AoKy-
MEHTOB;

¢) obecneyeHne MOEHTUMPUKALMM U3MEHEHUI U CTaTyCca NEPECMOTPA AOKYMEHTOB;

d) obecneyeHne HanM4UA COOTBETCTBYHIOLLMX BEPCUI AOKYMEHTOB B MECTaX X NPUMEHEHUS;

€) obecneyeHne COXpaHEHNA AOKYMEHTOB YETKUMU U NETKO UAEHTUDULMPYEMBIMU;

f) obecnevernne naeHTUMKALMKM U YNpaBrEHUE PACCHINIKOW JOKYMEHTOB BHELUHETO MPOUCXOXAEHUS,
onpeAeneHHbIX opraHu3auuen kak Heobxoaumble ANt NNaHUPOBAHUSI U (PYHKLIMOHMPOBAHUSI CUCTEMbI Me-
HeKMEeHTa Ka4ecTBa;

g) npeaoTBpaLleHne HenpeaHaMepeHHOro UCNONb30BaHUA YCTApEBLUMX JOKYMEHTOB U NMPUMEHEHue
COOTBETCTBYIOLLEW MAEHTUMPUKALUMN TAKUX [JOKYMEHTOB, OCTaBIEHHbIX AN KaKMX-Nnubo Lienen.

[MCO 9001:2008]

O6GecneyeHue nepcoHana Heo6xoaumoi nHgopmaumein

BeoiweykasaHHble TpeboBaHUA OTHOCATCA K YNPABNEHUIO BHYTPEHHUMU JOKYMEHTaMKN (YEPTEXMU, [OKY-
MEHTUPOBAHHbIE NPOLIEAYPbl, UHCTPYKLUUKN, KPUTEPUU NPUEMKU, APYrMe CNpaBOYHbIE MaTtepuarnbl) U BHELLHU-
MU JOKYMeHTamu (pernaMeHTbl, CTaHAAPTbI, KOAbl, crneuudukaLmm).

CpeacTsa ynpasrneHust (M BOSMOXHAA CTeneHb yNpaBneHust) MOryT ObiTb pasnnyHbIMU ANsi BHYTPEHHUX
M BHELWHWUX AOKYMEHTOB, NO3TOMY MX CNeAyeT YCTAHOBUTL COOTBETCTBYIOLLMM 00pa3om. [insg BHYTPEHHUX A0-
KYMEHTOB 3TO 03HAYaET, UTO CreayeT NPUMEHATL BCe TpeOOBaHMSA, yKazaHHbIE B epeYuCrieHnsxX a) — €) 1 g);
Ansi BHELWHUX OKYMEHTOB Mepbl N0 YNPaBNEHUIO MOTYT ObiTb MEHbLIE, OXBATLIBAA TOSLKO MYHKTbI C) — ).

7
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TepMUH «AOKYMEHT» MPUMEHSIIOT KO BCerd MHAOpMaLuu, coaepxallecs Ha pasnuMuHbIX HOCUTENSIX U
B chopmartax, Takux KaKk JOKYMEHTbl Ha OyMa>KHOM HOCHUTENE, 9NEeKTPOHHbIE CPEACTBA XPAHEHUS AaHHbIX,
BMAEO0-, ayano3anucu unu rpaduyeckme n3obpaxeHus.

YnpaBneHne JOKyMEHTaMu B OCHOBHOM OTHOCHUTCSl K YCTAHOBMEHUIO TOTO, YTO UCMONb3yeMbll [OKY-
MEHT SIBMSIETCA NPaBUIIbHLIM, YTBEPXKAEHHbIM COMMACHO YCTAaHOBIIEHHBLIM HOPMAaM, a TaKkKe YTO 3TOT AOKYMEHT
(06bIMHO MOCneaHsA BEpCUst) ABNSIETCA NPUIroAHLIM U MPUMEHUMMbIM ANA BbIMONHAeMon paboTbl. Heobxoau-
MO, 4TOObI pabOTHUKM OPraHU3aLMM UMENU BCIO HEOBX0AUMYIO MHOPMALIMIO ANS BbIMONHEHUs1 paboThl.

3anucu sBNsI0TCA AOKYMEeHTaMu ocoboro Tuna (cMm. 4.2.4), reHepupyeMbiMy B pesynbsrate Kakon-nubo
DeATenbHOCTU, B KOTOPOM usnaratorcsl akTbl, UMEIOLLME MECTO B JAHHOE BPEMS, KOTOPbIE HE MOTYT ObITb U3-
MEHEHbI. Boileame n3 ynorpebneHus (Mnm nepecMoTpeHHbIE) AOKYMEHTbI MOTYT CTAHOBUTLCS 3anNUCAMM.

B cBfi3n ¢ pacnpocTpaHeHUeM 3NEKTPOHHbIX CPEACTB U CUCTEM YNnpaBneHus uHcopmauuen crano or-
HOCUTENbLHO NPOCTO COOTBETCTBOBATb TPEOOBAHUSIM K YNPABMEHUIO AOKYMEHTaMU. Hanuune 3neKkTpOHHbIX
METOA0B MOXET obecneuntb b6onee acdeKTMBHbIE MEPbI yNPaBneHusa AOoKyMeHTamu. Ecrnu fokymeHTaums
NpeaoCTaBnsAeTC B ANEKTPOHHOM BUAE HA CepBEpax UMM BO BHYTPEHHEN 3MNEKTPOHHOW CETU opraHusauuu,
cnepnyet pa3paborarb U BHEAPUTbL COMMAacylowmMecs U HaAeXHble NpoLeccsl, obecneymBaloLmMe noaaepxuBa-
Hue nudopmMaumu U ee 3almuTy OT HenpegHaMepeHHbIX USMEHEHWUI UK yAANeHUI.

Ecnu noKyMeHTbl NPeACTaBneHbl B ANEKTPOHHOM BuAE, TO Ana ob6ecneyeHust ynpaBneHuss UMuU MOXHO
MPUHATbL 3@ NPaBuUIIO, YTO NPEACTaABNEHHAs B ANEKTPOHHOM CETU BEPCUS AOKYMEHTA SABMSETCA ero nocneaHen
penakuuen. PekomeHayeTcs ykasatb, UTO DyMaXkHble KOMUU JOKYMEHTOB HE HAX0AATCA Noj KOHTponeM (He
yNpaBnsaTCs), a And Toro, 4tobbl NonbL3oBarenb MOr ydeauTbca B TOM, YTO OH pacnonaraet nocnegHen pe-
Jakuuein JOKYMEHTa, OH AOMKeH NPOBEPUTb JOKYMEHT B AMEKTPOHHOW CETHU.

YnpaeneHue AOKYMEHTAMM BHELUHEr0 NPOUCXOXKAEHUS OrpaHMuMBaeTca obecnevyeHumem Toro, 4Tobbl
[aHHbIE AOKYMEHTbI ObiNMM AOCTYNHBLIMKU ANs TeX pabOTHUKOB, KOTOPbIE B HUX HYXAAIOTCS, U 4TOObLI paboT-
HUKW NOHMManu, Kak onpeaennTb, YTO OHM PAacMonaraloT NPaBUmbHON peaakuueir. ACNeKTbl, Kacalwmecs
YTBEPXKAEHUSA, aHanM3a u nepecMoTpa BHELUHUX JOKYMEHTOB, YNPAaBASIOTCA OpraHaMmu, paspabotasumMmm u
BbIMyCKaloLWMMKM Ux B obpaLleHue.

Mpu npumerHennn meToga obpalLeHnss AOKYMEHTALUKM Ha DyMaXKHbIX HOCUTENAX PEKOMEHAYEeTCs CHab-
KaTb AOKYMEHT JaHHBIMU O AATe/BPEMEHU NOCNEAHEro nepecMoTpa, a TaKkke ykasbiBaTb HOMEP pefakuuu.
Mpu HEBO3MOXXHOCTU yAaneHus Bcex ByMadkHbIX KOMWI Takon NOAX0A 3HAYUTENbHO YMEHbLLIAET BO3MOXHOCTb
oLMBOK, CBA3aHHLIX C BBEAEHUEM HOBbIX peAakLmii.

PekomeHayeTcs CBECTU K MUHUMYMY KONUYECTBO KONWUI JOKYMEHTA. [JOCTYN K OCHOBHOM AOKYMEHTALMK
HaMHOro npoLle B Manomn opraHnu3auum, rae NPUCYTCTBYET MEHbLUE hopManuama, NoTEHLMAanbHbIX NONb30Ba-
Tenen u nogpasaeneHuit (4acto — 04HO MECTOPACNONOXKEHME).

Ecnu kaxablii paboTHMK MMEET NPOCTOW AOCTYN K OAHOMY OCHOBHOMY 3K3EMMMSAPY, TO HET HEOBX0AMMO-
CTU NPUMEHEHUS CIOXHbIX CPEACTB YNPaBIIEHUA, a TAKXKe YNPOLLAKTCA MePbl KOHTPOSIS 32 U3MEHEHUSIMU.

Heobxoaumo, 4yTobbl B JOKYMEHTALMU HA npoueaypy Obino NpuBeaeHo onucaHue Toro, kakuMm obpasom
cnegyeT OCYLLECTBNATL yNpaBieHne JOKyMEeHTaMu.

[o BBEAEHUA B AENCTBUE KAKOro-nubo AOKYMEHTA JAOMKHO ObITb NONy4YeHO ero ogobpeHue (yTBepxae-
HWE) COOTBETCTBYIOLLMM NMLIOM, YTOBbI 06ecneunTh ero NPMrogHOCTb U COOTBETCTBUE TOI LIENN, ANt KOTOPOIi
OH npeaHa3HayeH. Mognucy Ha ByMaXkHbIX BEPCUAX JOKYMEHTOB SIBMAIOTCS TONbKO O4HUM U3 cnocoboB, yka-
3bIBAOLLMX HA TO, YTO AOKYMEHT Bbin 0406peH. B cnyyae anekTpOHHLIX BEPCUI JOKYMEHTOB UCMONb30BaHUE
JOCTyna, KOHTPONMPYEMOro NocpeacTBOM naponen, COeaMHEHHOTO ¢ AaTON YTBEPKAEHUSA, TaKKe SBMAETCA
cnocobom, o6o3HavaLWmm nx ogobpeHue.

B MCO 9001 ycraHoBneHo TpeGoBaHue k obecrneverHunto aktyanusauum nHpopmaummu, Ho cTaHgapT He
yCTaHaBnuBaet TpeboBaHus K cnocody ero BbIMOMHEHUS.

He pekomeHayeTCA UCNONbL30BAaTL CMOXHbLIE MEXaHU3Mbl akTyanu3auuu u ucnpasneHus uHdopMaumnm
BO n3bexxaHne GopoKkpaTun u NULWHKUX 3aTpat. PekomenayeTca npoBOAUTL NEPUOANYECKMIA aHANKU3 AOKYMEH-
TOB CUCTEMBI KayecTBa Ans obecnevyeHns ux CBOEBPEMEHHON akTyanusauuu. OgHum u3 cnocobos npose-
OEeHUA TaKoro aHanusa siBfseTca ero BbIMONHEHWE B paMKaxX BHYTPEHHUX ayAuTOB COOTBETCTBYIOLLMX MPO-
LeccoB. [IOKyMEHTbI, NpeAHa3Ha4YeHHble Ans BbINOMHEeHUs paboThbl, TpedytoLen 0coboro BHUMaHUs, Unu ans
cneymanbHbix (0C06bIX) NPOLECCOB, MOTYT ObITh NPOAHANU3MPOBaHbI 40 HaYana AgaHHoi paboTsl. Tak xe, Kak
B CIyYasix, KacatoLLMXcs NPOBEAEHUA NEPBOHAYANBHOIO 0400peHus], Heobxoanmo, YToOkl paboTa No aHanuay
1 NepecmMoTpy NpoBoAUNach YNOMHOMOUYEHHbIMU NULIAMUW, NOHMMAIOLUMU BCE aCMNeKTbl, CBA3AHHLIE C BbINy-
CKaeMon NpoayKUMen unm npoLeccom.
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4.2.4 YnpasneHue 3anucsmMu

3anucu, ycTaHOBNEHHbIe A4S NpeACcTaBneHns CBUAETENbCTB COOTBETCTBUA TpeboBaHWUAM U pesyrnbra-
TUBHOTO (PYHKLMOHUPOBAHUSA CUCTEMbI MEHEXKMEHTA KAYECTBA, JOMKHBI HAXOAUTLCA NOJ YNPaBlEeHUEM.

OpraHusaums omKHa yCTaHOBUTb JOKYMEHTUPOBAHHYIO NpoLeaypy AN5 onpeaeneHns CPpeAcTs ynpas-
NeHus, HeoBxoaAUMbIX AN AEHTUDUKaUUKN, XpaHEeHNs, 3aLUMTbl, BOCCTAHOBIEHUS, COXPAHEHUS U U3bATUSA
3anucen.

3anucy gormKkHbl 0CTaBaTbCsA YETKUMMU, NETKO MAEHTUDULMPYEMBIMUA U BOCCTAHABNNBAEMbIMU.

[MCO 9001:2008]

YnpasneHue 3anucamm

3anucu cyecTByOT BO BCex opraHm3dauusx. OHU NpegocTaBnsaloT MHAOPMAaLUIo, NOMOraioLLyo ad-
(heKTUBHO yNpaBnATb opraHusaumen. Kaxkaasa opraHusaums JOMmKHa YMETb MPOAEMOHCTPUPOBATL TO, YTO OHA
caenana, a Takke 3apermcTpupoBaHHYI0 KOHKPETHYIO MHPOPMALMIO UMW BbINONHEHUE ONpeaernieHHOro Tpe-
6oBaHus. Kpome npeaocTaBneHust CBUAETENLCTB O COOTBETCTBMU TpeboBaHMAM 3anucu HeobxoauMbl Ans
NPOBEAEHUSI aHanU3a OCHOBHOW MPUYMHBLI BO3HUKAIOLMX NpoBbrnem npu npoBeAeHUM BHYTPEHHUX ayaWTOB, a
TaKke AnA aHanu3a TeHAeHUUA (TPEHA0B).

B HacTosillem nyHKkTe npuBeaeHbl TpeboBaHus K cnocobam ynpasnenus sanucamu. B UCO 9001
YCTaHOBNEHO TpeboBaHue K HEOOXOAMMOCTM BeAeHus 3anuceil BO BCeX pasaenax, rae npuseaeHa cobinka
«CM. 4.2.4».

OueHb BaXHO, 4TOObLI Manas opraHusauus He obpemeHsana cebs obunuem Gymar, KOTopble HE nNpeaHa-
3HaYeHbl ANst KOHKPETHOW Lienu unu HacylwHon notpeGHocTn. Cneayer pewwmnTb, kakne 3anucu Heo6xoanMbI
Ans opraHusauuu. Mocne onpefeneHns HeobxoauMbIX 3anucen cneayer yoeauTbCs, YTO AaHHbIE 3anucu
NPeaoCTaBnsoT CBUMAETENLCTBA O COOTBETCTBUM YCTAHOBIIEHHLIM TpebOBaHWAM u 3h(PEKTUBHOM BHEAPEHUN
CUCTEMbl MEHEMKMEHTA KayecTsa.

TaKke crieayeT YCTaHOBUTb CPOK XPAHEHUS KAXKAOT0 TUMa 3anucei, MeCTO XPaHeHUs u cnocobbl ux
yaaneHus. Cnegyer XpaHuWTb TONbKO T€ 3anuUCu, KOTOpble AEeWCTBUTENbHO HeobxoauMbl. He cneayet BecTu
3an1cy TONbKO C TOW Lienbto, YToObl NPeAoCTaBuTb MHEpOPMALIMIO ANA ayanTopa.

B HEKOTOpbIX Criyyasix CPOK XpaHEeHUs1 yCTaHaBNMBAIOT B COOTBETCTBUM C 3aKOHOAATENbHLIMU UNN ApY-
rMmu 06a3aTenbHbIMU UNKU (PUHAHCOBLIMU TPEBOBAHUAMM, OTBETCTBEHHOCTLIO 3@ NPOAYKLMIO Unu cneundu-
Kaumamu notpebutenen. 3ta uHdopmauma A0kHA ObiTb yka3aHa MM HA Hee AOIkHa OblTb NpuBEAeHa
CCblIfKa B JOKYMEHTUPOBAHHON npoueaype.

3anucsamu, ucnonsb3yemMbiMU B CUCTEME MEHEIXKMEHTA Ka4yeCTBa, ABNAIOTCA cneayioLme:

- MPOEKTHbIE (hansbl, pacyeTbl;

- 3aKka3bl noTpebuTeneii, aHanu3sl 4OrOBOPOB;

- NPOTOKONbI COBELL@HUI (Hanpumep, aHanu3abl, NPOBOAUMbIE PYKOBOACTBOM);

- OTYETbl BHYTPEHHEro ayauTa;

- CBeJleHUs 0 HECOOTBETCTBUSAX (OTYETHI O HEMCNPABHOCTAX NpU 06CcnyXMBaHuK, o6paLleHus no rapaH-
TUIHBIM 00513aTENbLCTBaM, Xanobbl notTpedutenein);

- OTYETbI O KOPPEKTUPYIOLLX A€ HCTBUAX;

- 3anucu 0 NpeaynpexaaLmux AeNCTBUAX;

- 3aKa3bl NO 3aKynkam;

- MHOpMaUMsA O MOCTaBLUMKax (HanpuMmep, OueHKa NOCTaBLUMKOB U XapakTepuctuka (MCTopus) ux
paboThl);

- cBefileHus 06 ynpaBneHuM npoueccamu;

- pe3ynbrarbl NPOBEPOK U UCTLITAHUN;

- OTYETbI MO U3MEPEHUIO U MOHUTOPUHTY;

- OTYETLI N0 KanuOPOBKe U NOBEPKE;

- CBeZleHMA No 00y4eHUIO U NOArOTOBKE NepcoHana;

- CBE[IEHUSA O MOMYYEHHbIX U AOCTaBNEHHbIX TOBapax.

3anucu, ykasarenu, caiinbl JONyCKaeTca NpeacTasnaTb B Noboit chopMe (Hanpumep, Ha ByMa)kHoM
UNK 3NEKTPOHHOM HocuTerne). B 3aBUCMMOCTU OT cpeabl unu Hocutensi Heo6xoaumo obecneunTb COOTBET-
CTBYIOLLME YCITOBUSI XPAHEHUSI C LIENbI0 MUHUMMU3AUMN PUCKOB, CBSAA3AHHBLIX C NOPYEWN, NOBPEXAEHUEM UK
yTepei HocuTens. PekomeHayeTcsl onpeaenuTb NEpeYeHb NUL, UMEeIoLLMX JOCTYN K 3anncsaMm, u Heobxoaumyio
CNOXHOCTb OCTYNA K 3aMUCSIM.
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B cnyuae ecnu 3anucu XpaHsT B ANEKTPOHHOM BUAE, CrieqyeT NOMHUTL O TOM, YTO pasBUTUE MPOrpaMm-
HoOro o6ecneyeHusl U CBA3aHHBIX C HUM NPOTrPaMMHbIX MPOAYKTOB MOXET NPUBECTU K BOSMOXKHbBIM TPYLHOCTSM
YTEHUsI 3anuceil, caenaHHbIX HECKONMbLKO MET Hasaa. PekomeHayeTca nogaepxuBare B paboyem COCTOSHUM
cTapble BEPCUM MPOrpaMMHOr0 oGecrneyeHnst Ans AoCTyna K CTapbiM 3anucsaM WnW, HanpoTus, npeobpaso-
BbIBaTh (hais A UCMONb30BaHWSI COBPEMEHHbIX MPOrpaMMHbIX CPeacTB. Takwke Heo6XoaUMO NCMONbL30BaTh
nepuoaMYeckn 0GHOBIAIOLLMECH aHTUBUPYCHLIE NPOrpaMMbl.

BoccraHoBneHne 3anuceil, XpaHSLMXCA B 3MIEKTPOHHOM BUAE, TakKe SABMAETCA COCTABHOM YacTblo
yrnpaBrieHus 3anucsamu.

5 OTBeTCTBEHHOCTbL PYKOBOACTBA

5.1 Ob6sasaTenbCcTBa PyKOBOACTBA

Bbicliee pykoBOACTBO A0MKHO o6ecrneynBaTb Hanu4uMe CBMAETENbCTB NPUHATUA CBOMX 00A3aTEnbCTB
no pa3paboTke U BHEAPEHMIO CUCTEMbl MEHEMKMEHTA KayeCTBa, a TaKKE MOCTOSHHOMY YIYYLLEHUIO ee
pPe3ynbTaTMBHOCTU NOCPEACTBOM:

a) foBefieHns A0 CBEEHNA NepcoHana opraHM3aLnum BaXHOCTU BbINOMHEHUA TpebGoBaHui notTpedure-
nen, a TaKke 3akoHOAaTeNbHbIX U 06A3aTenbHbIX TPeboBaHMuiA;

b) pazpaboTku nonutuku B 06nacTu Ka4ecTaa;

¢) obecnevyeHus pa3paboTku Lenein B obnactu ka4ecTea;

d) npoBeaeHun aHanusa co CTOPOHbI PYKOBOACTBA;

e) obecneyeHnss HeobXoaMMbIMU pecypcamu.

[MCO 9001:2008]

Obnas3aTenbCcTBa B 00/1aCTU KavyecTBa

Beiciee pykoBoacTeo onpeaeneHo B UCO 9000 kak «nmuo unu rpynna padoTHUKOB, OCYLLECTBRSAIOLLUX
PYKOBOACTBO U yNpaBneHue opraHusaument Ha BbiCLLEM YPOBHEY . B Manoi opraHusaummu pykoBoaCTBOM MOTyT
6bITb BRageney UM naptTHepbl (KOMMAHbOHBLI) U OCHOBHLIE KIlOYeBble PAabOTHUKM, KOTOpbIE MOAYMHSIOTCA
uM Hanpamyto. B UCO 9001 ycTaHOBNEHO, YTO PYKOBOACTBO JOIMKHO YMETbL NPOAEMOHCTPUPOBATL CBOU 005-
3aTenbLCTBA MO OTHOLLEHUIO K CUCTEME MEHEIKMEHTA KavecTBa. B naHHOM nogpaspaene ykaszaHbl AEUCTBUS,
HeobBxoaMMble AN AEMOHCTpaLUMK AaHHbIX 06513aTenbCTB.

B 5.2—5.6, nepeuncnexus a) — e), npuBeaeHo noapobHOe onucaHue.

B HacTosiwem noapasaene ykasaHbl nyHkTbl UCO 9001, B KOTOPbIX YCTAHOBMEHbI TPEOOBaHUA K BbIC-
LUeMy pyKOBOZACTBY, HECYLLIEMY OTBETCTBEHHOCTb 3a crneaylowme AeicTBus; 0cobbiM TpeboBaHMeM sBNsSeTcA
HeoBxo4MMOCTb NogaepxuBaHus apdekTMBHOIO NMaepcTea:

- 5.2 OpueHntauua Ha notpeburens.

- 5.3 MNonuTtuka B obnacTtu ka4yecraa.

-5.4.1 Uenu B o6Gnacrtu kayecrsa.

- 5.4.2 MnannpoBaHue co3naHus, NOAAEPKAHUA U YIYYLIEHUs] CUCTEMbl MEHEDKMEHTA KavecTBsa.

- 5.5.1 OTBETCTBEHHOCTb U NOMTHOMO4US.

- 5.5.2 lMpeacraeutens pykoBOACTBA.

- 5.5.3 BHyTpeHHuit 06MeH nHcopmauymen.

- 5.6 AHanu3 co CTOPOHbI PYKOBOACTBA.

B oTHOWeHUN TepmuHa «obecnevyeHne Hanuyus CBMAETENbCTB» BhICLUEE PYKOBOACTBO AOMKHO 06e-
CMEeYUTb HE TOMbKO NPefOoCTaBNeHne JOCTaTOYHOW MHOpMaLMK O ero 06a3aTenbCTBax Ha BCEX YPOBHSAX, HO
TakkKe U BeeHue 3anucen, CBUAETENLCTBYIOLIMX O TOM, KakuM 0Bpasom 310 AOCTUrHYTO. [na obecneyeHuns
Hanu4usa Takoro CBUAETENbLCTBA JOMNYCKAETCS UCTONb30BaTh OTYETHI O 3acefaHusix PyKOBOACTEA.

5.2 OpueHTauua Ha noTpedbuTens

Bbicwiee pykoBOACTBO AOIMKHO obecrneynBaTb ONpeaeneHne U BbinonHeHne TpeGoBaHuii notTpebute-
nev ANA NOBbILLEHUSA UX YAOBNETBOPEHHOCTU (7.2.1 1 8.2.1).
[MCO 9001:2008]
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Undopmauusa o noTtpebHoCTAX noTpedbutenen

TpeGoeaHus notpebutenein AOMKHbI NOCTYNaTh B COOTBETCTBUU C MOAESbIO CUCTEMbI MEHEAXKMEHTA Ka-
yecTBa, OCHOBAHHOM Ha NPOLIECCHOM noaxoae (CM. pucyHok 1). BoicLuee pykoBOACTBO HECET OTBETCTBEHHOCTb
3a o6ecneveHne NOHUMAaHUA TUX TpebBOoBaHUI U 3a HanMuMe HeoBXOoAUMbIX PeCypCOB HE3ABUCUMMO OT TOTO,
KTO Ha CaMOM Ziene OCyLUECTBIAET B3auMoaencTBme ¢ norpedburensmu. Cebinku Ha 7.2.1 u 8.2.1 ykasbiBalot
Ha TO, YTO HY>KHO Y4Ye€CTb B 3TOM NpoLiecce.

HeobxoaMMO yunTbIBaTb TO, UTO ABMSETCA BAXHBLIM AN OpraHu3auum u ee notpedurens, Bkno4as nio-
Oble 3akoHOAAaTENbLHbIE UNK Apyrue obsA3arenbHbie TPeOoBaHUs, UMEIOLLME OTHOLLIEHWUE K NPOAYKLUU OpraHu-
3auuu (cMm. 7.2.1¢)).

[na aToro Heo6xo0AMMO AOCTUYL COTNACUA C NOTPEOUTENAMU OTHOCUTENBHO TOTO, YTO UMEHHO OHU XOTHT
nonyyuTb. [ing AOCTWKEHWUSA cornacus cneayer Mcnonb3oBearh:

- CBA3b U 0OMEH uH(opMaLuen ¢ noTpeburensamu;

- NpoBeAieHNe UCCNeA0BaHUiA pbiHKa/noTpeburenen;

- nornyyeHue JoCTyna K OT4eTam no AaHHOW OTPaCN SKOHOMMKM;

- onpeaeneHue BO3MOXKHOCTEN PbIHKA.

5.3 Monutuka B 06NacTu KayecTsa

BeicLuee pykOBOACTBO AOIMKHO 0becneunBaTb, YTOObI NONMTUKA B 0061aCTH KavecTsa:

a) COOTBETCTBOBANA LIENsiM OpraHusauuu;

b) Bkniouyana B cebs 0053aTENLCTBO COOTBETCTBOBATL TPEOOBAHUAM M NOCTOAHHO MOBLILLATHL PE3YNb-
TATUBHOCTb CUCTEMbl MEHEKMEHTA Ka4eCTBa;

C) co3aaBarna OCHOBbI 1111 MOCTAHOBKU U aHanu3a uenen B 00nacTu ka4ecrTea;

d) 6bina goBegeHa A0 CBEAEHUsi NepcoHana opraHu3auum U NOHSATHA eMy;

€) aHanusmpoBanacb Ha NOCTOSIHHYIO NPUTOAHOCTb.

[MCO 9001:2008]

OnpepeneHue NOfUTUKN B 06NacTH KayecTea

MonuTuka opraHu3aummn B 06nacTu kayecTea AOSHKHa BKMoyaTh B cebs:

- 00A3aTenbLCTBO B OTHOLUEHWM KA4eCTBa;

- 0053aTenbCTBO MO MOCTOAHHOMY YIYYLLEHWIO CUCTEMbI MEHEIXKMEHTA Ka4eCTBa;

- OCHOBY Ans Uenen B 06nactu ka4ecTBsa;

- B3aMMOCBA3b Lienel B COOTBETCTBUM € TpeboBaHuaMU noTpebutenei.

PekomeHayeTcs cHayana paspaboraTb 06OLLy0 NOMUTUKY OpraHu3auuu, BKMoMaoLWwyo B cebs otaens-
Hble MOMUTMKKU B 0ONacTu MapKeTuHra/npoaax, (MHaHCOBOW AeATENbHOCTU U T. 4., TaK Kak 9T0 MoXeT obner-
YuTb pa3paboTKy NONUTMKM B 0BnacTu KadecTsa.

0O04a3aTenbCTBO MO BHEAPEHWIO U NOALEPXKUBAHUIO CUCTEMbI MEHEXKMEHTA JOIMKHO ONpeaensiTh, YTo
O3HayaeT MoHATUE «Ka4yecTBOy» ANs opraHu3auum u notpedutenen. B 4.2.1 yctaHoBneHo TpeboBaHne K a0-
KYMEHTUPOBAHMIO NONMUTUKM B 0BNacTu kayecTea.

O0sa3aTenbCTBO BbICLLETO PYKOBOACTBA, KacaloLeecsi CUCTEMbl MEHEADKMEHTA KavyecTBa, JO0MKHO BbiTh
HarnsgHo NPeacTaBneHo, a Takke AOMKHO ObITb aKTUBHO U 9P(PEKTUBHO AOBEAEHO 10 CBEAEHUSI BCEX 3aWH-
TepecoBaHHbIX CTOPOH. Hanpumep, 0O4HUM U3 METOA0B, KOTOPbIA MOXET ObITb MCMONL30BaH A4Ns AEMOHCTPa-
Lmu aToro obAsaTenbCTBa Kak paboTHMKaM, Tak M NOTPeBUTEnsM, SBRSETCA OTKPLITOE pasMeLleHne NOMUTUKK
B 06nacTu KkayecTsa C NOANUCHIO BNagersnbua KoMnaHuu. Jpyrum MeToA0M SIBNAETCH npeacTaBneHne nonuTu-
ku B obnacrtu ka4ecTea npu NPOBEAEHUM BCTPEY UMK COBPaHMii.

Heobxoanmmo, 4tobbl paboTHUKM OopraHM3aLuM NOHWMAanW MONUTUKY B 0BGNacTu KadecTsa, TO, KaK OHa
MPUMEHAETCA MO OTHOLLEHUIO K HUM, U CBOIO POSib B CUCTEME MEHEIDKMEHTa KayecTBa. Bhicluee pykOBOACTBO
[AOIDKHO OnpeaenuTb, KakuMm 00pasom 3TO MOXET ObITb AOCTUTHYTO.

Heo6xoamMmo npoBoAUTL NEPUOLMYECKMUIA aHANM3 NONMUTUKK B 0BNacTu Ka4yecTBa Ha NPegMeT ee CooT-
BETCTBUA LIENAM OpraHnsaumu, a Takke TOMy, HaCKONbKO NONUTUKa B 06nacTu kayectBa COOTBETCTBYET Ha-
3Ha4YEeHUIO UMK CTpaTerMyeckon Lenu oprannsauymu. Hanpumep, ecnu opraHusauusi pacluupsieT ceoto obnactb
OeiCTBMA ANS BKIIOYEHUS NPOEKTUPOBAHUA Kak COCTaBMSIOLIEN 4acTu NPEANoXKeHMd CBOel MpoayKuuu ¢
Lienblo YBEMNUYEHUS CBOEW AOMM HA PbIHKE, TO MOXET NOTPEOOBaTLCA NEPECMOTP NONMTUKM B obracTtu Kade-
CTB&, YTOObI OTPA3UTL STO M3MEHEHNE. 3TO HY>XHO NPOBOANTL B NPOLIECCE aHanu3a Co CTOPOHbI PYKOBOACTBA
cornacHo 5.6.

1



FOCT P 54985—2012/PekomeHgaunun UCO/TK 176

5.4 NMnanupoBaHue

5.4.1 Llenu B oOnacTtu kavyectsa

BebicLuee pyKOBOACTBO OpraHu3aumm A0rpkHO obecneunBarb, 4ToObl Lenu B 06MnacTu ka4ecTea, BKIIO-
yasa HeoOxoauMble AN BbiNONHeHUsa TpebosaHui kK npoaykuuu [7.1, nepeuncnenue a)], Obinu yCTaHOBNEHDI
B COOTBETCTBYIOLLMX NOAPAa3AENneHnsIX U HA COOTBETCTBYIOLLMX YPOBHSIX opraHusauuu. Lienu B obnacrtu ka-
YeCTBa A0MKHBI ObITb UBMEPUMBIMU U COrMacyeMbIMU C NONMUTUKON B 06nacTu kayecrea.

[MCO 9001:2008]

MocTaHoBKa Lenei B 00NacTu Ka4ecTBa

B cootBercTBuU ¢ TpebGoBaHuamu 5.3 cneayet pa3paborarb NONUTMKY OpraHmsauumu B o6nactu kayecrsa.
Ons Toro 4to6bl AAHHAA NONMTMKA AEACTBOBANA, BbICLLIEE PYKOBOACTBO AOIDKHO NOCTABUTL YETKO ONpeaeneH-
Hble Lenu, K AOCTUXKEHUIO KOTOPbIX CTPEMUTCA opraHu3auus. He Tpebyetcsi, YToObl 3TO OCYLLECTBNANM Npea-
CTaBUTENN BbICLLIEr0 PYKOBOACTBA, HO OHO OMKHO HECTU OTBETCTBEHHOCTL 3@ NpOBeAEeHue 3TOW paboThbl.

Heobxoaumo, utobbl 3Tu Lenu 6binu TOYHBIMU U AICHLIMU M ObINK HanNpaBneHbl HA TO, YTO ABMISIETCH AEK-
CTBUTENbLHO Ba>KHbIM ANs1 OPraHM3aumm u notpedurenei.

YcTaHOBMB Lienu, crieayeT onpeaenuTb CPOKU UX BbIMONHEHUS.

MCO 9001 npeaycMarpuBaeT LieNu, OTHOCSILLMECA K CUCTEME MEHEDKMEHTA, CTPYKTYPHbIM noapasae-
neHusAM 1 npoaykuum (cM. 7.1a)). Heobxoaumo, utobbl Lienu opraHm3auum Obinu peanbHbIMU U OTHOCUIIUCH K
OOCTMXUMbIM pe3ynbratam, Hanpumep Takum, Kak:

- BbINOSNIHEHUE TpeboBaHui (notTpebutenen, obasaTenbHbIX M AP.) K NPOAYKUWK U yCnyram;

- BbIMOSIHEHUE 3annaHMPOBaHHOIO rpaduka;

- nAEHTUMKALUS BO3MOXKHOCTEN ANsl YNYUYLLEHUS;

- UAEHTUDUKALUS HOBbIX BO3MOXHOCTEN, CBA3AHHBIX C PbIHKOM.

Heobxoanmo, 4ToObl COOTBETCTBYIOLLME LieNu (Hanpumep, XapakrepucTuku byHKUMOHUPOBAHUSA MpO-
LieccoB, NOCTOAHHOE YNyyLLEHWEe) YCTaHABNMBANUCh AN COOTBETCTBYIOMX YHACTKOB OpraHusaumm (Hanpu-
Mep, NOACKME pecypcel, MPOM3BOACTBO, NpoAaxm). BaxHo, 4To6bl pykoBOACTBO U paGOTHUKM OpraHu3auuu
3Hanu, kakum o6pa3oM OHM BHOCAT CBOI BKNaj B AOCTUXEHUe Lienei B 0bnactu kayectsa.

Llenbto opraHu3aumum MoxeT ObITb CTONPOLIEHTHOE 00ecneyeHne CBOEBPEMEHHOCTM A0CTaBku. OfHAKO
ANA BbIMOJIHEHUS 3TOW LIENN MOXET noTpeboBaTbLCsl YCTAaHOBUTL 605ee KOHKPETHbIE Lienu, CBA3aHHbIE C Bbl-
nonHeHneMm TpeboBaHUi COrMAaCHO eXeAHEBHbIM MIAHOBbLIM rpadukam. 3TO MOXET NpuMBECTU K Heobxoau-
MOCTU yCTaHOBNEHUs eLe Gonee nokanbHou Lienu no yMeHbLUEHUIO BpeMeHU COOPKU BCEX KOMMOHEHTOB AN
paboTbl, CBA3aHHON CO COOPKON.

Heobxoaumo, 4tobbl Lenu B obnactu kayectsa Obinu namepumMmbiMu. OHKU AOIMKHLI ObITb OCHOBAaHbI HA
aHanu3e TeKyLLero COCTOAHMA (CTaryca) NpoAyKTa unv npouecca ¢ HaMepeHUeM yyulluTb pe3ynbTaT Takum
o06pa3om, uTobbl ero ObINO0 MOXHO U3MEPUTD.

Mpu npegocraBneHun yenyrm norpeduTensim unu Ha NPOU3BOACTBEHHOW NUHUM LieNU MOTyT GbiTb O4EHb
NPOCTbIMU U NPSMbIMU, HANPUMED CrEAYIOLLnE:

- TPAHCNOPTHAs OpraHu3auus, OCyLLECTBNAIOLLAs aBTOOYCHOE 0BCNy>XUBaHNUE, MOXET YCTAHOBUTL NPO-
LEHTHbIA MOKAa3aTenb B YCTAHOBIIEHHbLIX Npejenax Ans aBTo0yCcoB, OCYLLECTBRSIOWNX ABUXKEHUE COrNacHo
pacnucanmio;

- AN NPOM3BOACTBEHHOTO 00bEeKTa MOXET ObITb MOCTABNEHA LieNb MO BbIMYCKY NPOAYKLUUM B 4ac C Mak-
cMMarnbHO NpueMnembiM ypoBHEM Opaka;

- B NApUMKMaxepCKOM CanoHe Ha Nepuobl BPEMEHU, KOraa BeCb NepcoHan 3aHAT paboTon, MOXeT ObiTb
Ha3Ha4€eH YernoBek AN BCTPEYN HOBbIX KIIMEHTOB (NoTpebuteneii). B 4aHHOM crniyyae uenb MOXeT 3akniovaThb-
CSl B TOM, YTOObI «KIIMEHTbI, BXOASILUME B CAroOH, ObiNMu B TEYEHUE OAHOW MUHYTbI PAAYLUHO BCTPEYEHBbI U UX
noxenaxus (TpeboBaHusi) GbiNK BbICNYLLIAHBIY.

Ha 6onee BbLICOKMX YPOBHSIX OpraHusauuu Lenu moryt ObiTb 6onee cnoxHeimMu. Hanpumep, B napuk-
MaxepCKOM CarnoHe Bnajeneu/pykoBoAUTENb MOXET YCTaHOBUTL Gonee CMOXHYIO Uenb, CBA3aHHYIO C Hanu-
YMEM 3HAUYUTENBLHOTO YMcna paboTHUKOB B Hanbonee 3arpykeHHble 3aKkazaMu Nepuoabl BpPeMEHU, YTO MOXET
NpUBECTU K HEOOXOAUMOCTMN OCYLLECTBNEHMUS NIAHMPOBAHUS, NPUBAEYEHUA K paboTe nepcoHana Ha BpeMeH-
HOW OCHOBE, UX 00y4YeHusi N T. A.

Cneayet onpeaenuTb, Kakue Lenu opraHu3aums ctaBut nepea coboli u ckonbko BpemeHun byaet 3artpa-
YEHO Ha UX AOCTIKEHUE. CneayeT MOMHUTL O TOM, YTO KaXAas uenb AoMkHa ObiTb namepsaemoin. Lienb «ae-
narb nyJywey siBnsercsa 6narum xxenaHuweM, a He uenbio. OpraHu3auus fomkHa GbiTb cnocoGHa NPOBEPUTL

12



FOCT P 54985—2012/Pekomengaumnn UCO/TK 176

DOCTHXXEeHME NOCTaBIEHHOW LIeNN 1, €CNKU OHa He AOCTUrHYTa, NPeAyCMOTPETL TO, Kak cneayet AeliCTBOBaTh
B AAHHOW cuTyaumu.
5.4.2 NnanupoBaHue co3aaHus, noaaePKaHUA U yny4ieHns CUCTEMb] MEHeDKMEHTA KayecTBa

Boicluee pykoBOACTBO A0/MKHO obecneunBaTh:

a) NNaHWpoBaHUEe CO3AaHUA, NOAAEMKAHUA U YNYULLIEHUA CUCTEMbl MEHEI)KMEHTA KavyecTBa ANSA Bbl-
nonHeHns TpebGoBaHui 4.1, a TaKke AN AOCTWKEHUA uenen B 06nactu kayecTsa;

b) coxpaHeHue UEenoCTHOCTU CUCTEMbI MEHEIKMEHTa KadyecTBa Nnpu NiaHUupoBaHUW U BHEAPEHUU B
HEe U3MEHEHUN.

[MCO 9001:2008]

Kakum o06pa3omM MOXHO 3TO caenartb?

B paHHOM nyHKTe onpeaeneHsbl (YCTaHOBMEHbI) ABa BUAA NSIAHMPOBAHUS.

MnaHupoBaHue, KOTOPOE OpraHu3aLus fOMKHA OCYLLECTBAATL ANS TOT0, UTOObI CUCTEMA MEHEDKMEHTA
KayecTBa cooTBeTcTBOBana tpebosaHuam 4.1. OCHOBHas YaCTb 4aHHOIO NNMAHMPOBAHUS BLINOSTHAETCA HA Ha-
YanbHbIX CTagMAX pas3paboTk U BHEAPEHUA CUCTEMbl MEHEAXKMEHTA KavyecTBa.

OpHako npu NpoBeAEHUM aHanu3a co CTOPOHBI BLICLLEro pykoBoAacTBa (CM. 5.6), korga TpebyeTcs npo-
BeJEHWe aHanu3a CUCTeMbl MEHeIKMEHTa Ka4eCTBa, MOXHO MPUITU K BbIBOAY O HEOOX0AUMOCTU AONOSHU-
TENbHOrO NIIAHUPOBAHUA ANSA TOro, YTOOLI:

- obecneynTb NOCTOAHHYIO NPUTOAHOCTb, 8AEKBaTHOCTL M 3hheKTUBHOCTL CUCTEMbI MEHEAXKMEHTA Ka-
4YecTBa;

- onpeaenuTb NOTPeBGHOCTU B MBMEHEHUSX;

- onpefenuTk Hanuyue BO3MOXHOCTEN ANA YNy4yLLEeHus.

Heo6x0a1MMOCTb JOMOMHUTENBHOTO NNAHNPOBaHUSA MOXET Takke NOSBUTLCS B pesynbraTte Apyrux BUAOB
[AeATenbHOCTN (Hanpumep, ayauTos).

B 4.5.2 yctaHoBneHo TpeGoBaHue, YTO OpraHM3auus AOSkHa ynpaBnsaTh U3MEHEHUSAMU Tak, YToObl cu-
cTemMa MeHeMKMEHTa KavyecTBa octaBanacb 3(PdeKTMBHON BO BPEMS M MOCHe BHECEHUsI M3MEeHeHun. Ha-
npuMep, Npu CMeHe NPOU3BOACTBEHHOrO MOMELLEHUA MOXET MOTPeboBaTbCA nnaHupoBaHue obecneyeHus
BbIMONHEHNUs1 TpeboBaHuin noTpedbutenel BO Bpems nepemeLueHns. MoxeT notpebosatbcs paspaboTka nna-
HOB, CBSI3aHHbIX C BPEMEHHOV nepefaven npouecca CTOPOHHEW OpraHW3auuu, C BPEMEHHBIM YBENMUYEHNEM
nepcoHana unu ¢ NPUOCTaHOBKOW OCYLLECTBMEHUSA NPOPUNAKTUYECKOTO peMOHTa 060pyAOBaHUSA, MOCKOSMLKY
MHOrMe anemeHTbl 060pyL0BaHusA NOTPEOYIOT PerynMpoBKK, Koraa ux cHosa OyayT ycTaHasnueaTb.

5.5 OTBETCTBEHHOCTb, NOJIHOMO4YUSA U O6GMeH uHdopmaumen

5.5.1 OTBETCTBEHHOCTb U MOFIHOMOYUA

BbicLee pyKOBOACTBO AOMKHO oGecneynBarth onpeaeneHue u AoBeaeHue A0 CBeAEeHUA nepcoHana
opraHm3aumy OTBETCTBEHHOCTH U NOMHOMOYUUNA.
[MCO 9001:2008]

OTBeTCTBEHHOCTb PYKOBOAUTESIEH U NepcoHana

Heobxoaumo, 4tobbl BbiCLLEE PYKOBOACTBO OpraHu3auum obecnevnBano sHaHWe KaabiM paGoTHUMKOM
TOrO, Kakue AeNCTBUA OH AOMKEH BbINOMHATL (0G13aHHOCTH), YTO €My pa3peluaeTcst Aenartb (NOSTHOMOYUS), a
TaKke KaK 9T 00513aHHOCTU U NONTHOMOYUS COOTHOCATCA Mexay coBoMn.

Onucanne 00513aHHOCTEH M MOMHOMOYUI HE JOIMKHO COoAepXaTb KakoW-nmbo HeonpeaeneHHOCTU unu
ZBYCMbICIIEHHOCTU B OTHOLLEHWUU B3aMMOAEHCTBIIF Mexay paboTHukamu. Cneayer y6eanTbcs B TOM, YTO KaXk-
Abli pabOTHUK 3HAET, rae 3aKaH4YMBaEeTCs ero obnacTb OTBETCTBEHHOCTU (M MONMHOMOYMSA) U FAe HAYUHAETCA
OTBETCTBEHHOCTb APYroro nuua. Takum o6pa3oM opraHu3auus N3GeXxuT NyTaHuLbl, CBA3aHHOW C BONPOCOM O
TOM, KTO YTO Z1enaer.

OnucaHus He AOMKHbI ObITh CAULLIKOM NOAPOGHLIMM UK CROXHBIMU. BaxkHo, YUTOOLI OHW TOHMHO OTpaXka-
K pearbHYI0 CUTyaumio U 4ONYCKanu HEKOTOPYIO TMOKOCTb.

Mpu HeoBxoaumocTn 6onee noapobHOro onucaHmsa 06A3aHHOCTEN U NONHOMOYMIF MOXET OKa3aTbCs A0-
CTarOYHbIM COCTaBfieHNne AOSMKHOCTHLIX UHCTPYKUMIA MM NPOCTON (PYHKUMOHANBHON CXEMbl OpraHn3auuu.
Wnu 06513aHHOCTU U NOSTHOMOYUSA MOTYT ObiTb BKIKOYEHBI B JOKYMEHTALMIO, ONMMCLIBAIOLLYYIO NPOLECChl, Unn B
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JOKYMEHTUPOBaHHbIE npoueaypsbl. Takke MOryT ObiTb UCNONL30BaHbI APYrMe METOAbI, €CNN OHK obecneynBa-
10T NOHMMAaHME NepcoHaNoM CBOUX 00513aHHOCTEN U NOMHOMOYUMN.

B manbix opraHu3auusix u3-3a orpaHU4EHHOro Yyucna paboTHMKoB, o6ecnevynBatoLmX BbiNONMHEHNE Bbl-
LIeyKa3aHHbIX 3a4a4, MOXET NoTpeboBaTbLCA NNaHUpoBaHue pasgeneHus 06a3aHHOCTEN Mexay paboTHUKamMu
Tak, YToObl OHU ObINM CNOCOGHLI BLIMOMNHATL paboTy Apyr Apyra. Takue nnaHbl 0COGEHHO NONe3Hbl B NEPUOAbI
Npa3HMKOB U OTMYCKOB, KOIAA PYKOBOAUTENM HE HAxXoAsATCA Ha pabGoyem mecTe, a Takke NPU HEeCYACTHLIX
cny4yasax unu 3abonesBaHusix.

5.5.2 MNpeacTtaBuTENnb PyKOBOACTBA

BhicLUee pyKOBOACTBO JOMDKHO HAa3HAYUTb NPEACTAaBUTENS U3 COCTaBa PYKOBOACTBA OpraHW3aLuu, Ko-
TOPbIA HE3aBMCUMO OT Apyrux 06513aHHOCTEN OIDKEH HECTM OTBETCTBEHHOCTb M MMETL NOMIHOMOYMS, pac-
NPOCTPaHSIOLLMECS:

a) Ha obBecreyeHne pa3paboTku, BHEAPEHUS U NOAAEPKAHUSA B paGoYem COCTOAHUM NPOLIECCOB, Tpe-
GyeMbIX CUCTEMOI MEHEPKMEHTA Ka4YeCTBa,;

b) Ha npeacTaBneHne OTYETOB BbICLLEMY PYKOBOACTBY O (hYHKLIMOHUPOBAHWUU CUCTEMbI MEHEMKMEHTA
KayecTBa U HEOOXOAUMOCTU €€ YNyYLLIEHUS;

C) Ha coAeNCTBME PacnpPOCTPAHEHUIO NOHUMAHUA TpeGoBaHuil NOTpebuTenei No BCel opraHu3auum.

M puMedaHue — B oTBeTCTBEHHOCTL npeacTaBuTeNAa pykoBoACTBa MOXET ObITb BKITIOHEHO nogaepxaHue cea-
34U C BHELLUHUMK CTOPOHaMK No BornpocaM, Kacalowmmca CUCTeMbl MEHEAXMEHTa KavecTBa.

[MCO 9001:2008]

KOHTpOsb 332 CUCTEMON MEHE)KMEHTa KayecTBa

BbiCcLiee pykOBOACTBO OpraHM3auun AOSMKHO HA3HAYUTb Kakoro-nubo paGoTHMKA PyKOBOASALLETO 3BEeHA
M HAZenuTb ero NMOSIHOMOYMSIMM U OTBETCTBEHHOCTbIO 32 (DYHKLMOHUPOBAHME CUCTEMbl MEHeMDKMEHTa Ka-
YyecTBa. 3TO NULIO MOXET TakKe BbINOSHATL U Apyrue 00sA3aHHOCTU, HO AOMKHO UMETb BCe Heobxoaumble
MOMHOMOYMSI B paMKax opraHusauum ana obecneyeHus Toro, YTobbl CUCTEMA MEHEXKMEHTA KauecTBa (PYHK-
LUMOHMpPOBana Haanexawmm obpasom. 3ST0 NULO AOIMKHO ObliTb KOMNETEHTHLIM U BXOAUTb B COCTaB PYKO-
BOACTBA OpraHmsaumu. OTBETCTBEHHOCTb M MOMHOMOYMS He MOTyT ObiTb nNepeaaHbl Kakomy-nubo nuuy 3a
npegenamu opraHusaumu.

B manoi opraHusaumMm MOXeT OKa3aTbCs YMECTHbIM, €CINU COOCTBEHHUK/PYKOBOAUTENL BO3bMET 3Ty
ponk Ha cebs. MNpeacTaBuTent PykOBOACTBA AOMKEH ObiTh 0CBEAOMNMEH O (hyHKLIMOHUPOBAHUN CUCTEMBI Me-
HEeDKMEHTa Ka4yecTBa U O BO3MOXHOCTAX ee ynydlieHus. B Tex cnyyasix, koraa aty AeATeNbHOCTb HE OCy-
LLECTBNSAET HENOCPEACTBEHHO BrajeneL/pykoBoaUTENb OpraHu3aLuu, crneayeT NPUHATL MEPbI MO ero CBOEB-
peMEHHOMY UH(POPMUPOBAHMUIO.

Ecnu opraHusauus pacnonaraet 6onee 4Yem OAHUM MPOU3BOACTBEHHbIM NMOMELLUEHUEeM (UnNu MecToM
pacnonoXeHusi NOApasaeneHunin), To Ha Ka)KaoM NMpPou3BOACTBEHHOM 06bekTe J0mKEeH ObITb HAa3Ha4YeH npea-
CTaBuUTENb PYKOBOACTBA, HO TOMbKO OAHO NULIO AOIMKHO HECTU OBLLYI0 OTBETCTBEHHOCTL U UMETL NMOMTHOMOYMS
B paMKax opraHu3auuu, UMEIOLLEN HECKONbKO OOBLEKTOB UNK NoApasaeneHui.

MpencTaBuTenb PYKOBOACTBA HECET OTBETCTBEHHOCTb 3a obecneveHune Toro, YToBbl COOTBETCTBYOLLME
paboTHWKM opraHusaummu Gbinu ocsegomMreHbl 0 TpeboBaHuax notpebuteneii. He Tpebyercs, ytobbl npea-
CTaBuTEnNb PYKOBOACTBA CaM MHOPMUPOBan paboTHUMKOB OpraHM3auumn, HO OH JOJKEH 3HATb, YTO paboTHUKK
Gbinv NPOMHMOPMUPOBAHbI (CM. 5.5.3).

5.5.3 BHyTpeHHUI1 oOMeH nHdopmaumei

BbicLLee pyKOBOACTBO AOMMKHO oBecnednBaTb YCTAHOBNEHWE B OpraHU3aLnu COOTBETCTBYIOLLMX Npo-
ueccoB 0O6MeHa MHOpMaLmMen, BKMOYast NHOPMALIMIO, OTHOCSILLYIOCS K PE3YNLTaTUBHOCTY CUCTEMbI Me-
HEMKMEHTA KayecTBa.

[MCO 9001:2008]

MNopnepxuBanue MHGOPMMPOBAHHOCTM OpPraHu3aLmm

Ons Toro 4tobbl CUCTEMa MeHeIKMEHTa KavecTBa pabotana addeKkTUBHO, HeoOXxoaMmo obecneunTb
obmeH uHdopmaumeit. Boicluee pykOBOACTBO OpraHu3aumi 4OMKHO YCTaHOBUTL NPOLIECCHI, KOTOPbIE COAEel-
CTBYIOT 0OMeEHY MHpopmaumein mexay paboTHUMKaMK Ha BCEX YPOBHSAX OpraHv3auuu.

Heobxoaumo, 4To6bl UMenuch 3hdEKTUBHBIE NPOLECCH 0BMeHa MHDOPMAaLMM C HUXXHETO Ha BEPXHUN
YPOBHU OpraHu3aLuu, a Takxe Mexay paboTHUKaMU OQHOTO YPOBHSI.
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Onsa toro 4yto6bl 6bITb 3hhekTUBHLIMKU, NpoLEecchl 0O6MeHa uHopmaumein AomkHblI 06ecnevnTs BO3-
MOXHOCTb:

- oNepaTuBHON Nepeaayn u nNonyyYeHus MHAOPMaLIMKU U pearupoBaHus Ha Hee;

- BbICTPanBaHna mexay paboTHMKamMu JOBEPUTENbHBIX OTHOLLIEHWIA;

- poseaeHns UHAOPMaLUM O BaXXHOCTU YAOBINETBOPEHUSI NOTPeGHOCTEN noTpebutenen, xapakTepucTuk
nNpoLeccoB U T. A. A0 NepCcoHana;

- AEeHTMPUKaLUN BOIMOXKHOCTEN ANS YIy4YLLEHUS.

Cnepyet obecne4nTb, 4ToObl MHOPMALIMA Obina TOYHOWM, MOHATHOW U aaanTMPOBAHHON K TOMY TULLY,
ANA KOTOPOro OHa npeagHasHayeHa.

SpPheKkTUBHOCTL PYHKLIMOHUPOBAHUSA CUCTEMbI MEHEMKMEHTA Ka4eCcTBa ONpeaensioT NyTem aHanuaa,
nNpoBOAUMOro pykoBOoACTBOM (CM. 5.6). [laHHas uHOpMaLMa AO0IDKHA COOTBETCTBYIOWUM 06pa3oM nepeaa-
BaTbCA U JOBOAMTLCA A0 3aUHTEpeCOBaHHbIX Nul. Mpumepamm nepegayun uHcgopmaumm MoryT GbiThb: pazme-
LeHne uHdopMaummn Ha UHhOPMaLIMOHHBIX CTeHAAX, COOBLLEHUS1 HA cOBpPaHUAX U COBELLAHMSX, pacnpocTpa-
HeHne UHPOPMALIMKU C MOMOLLILIO ANEKTPOHHLIX CPEACTB U CUCTEM (Hanpumep, NO 3NEKTPOHHOW NouTeE).

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6wume nonoxeHun

Bbicuiee pyKOBOACTBO AOIDKHO aHAnNM3nMpoBaTh Yepe3 3aniaHupoBaHHbIE MHTePBarsbl BPEMEHU CUCTe-
My MEHeKMEHTa KaueCTBa OpraHu3auum B Liensix obecnevyeHnst ee NOCTOAHHOW NPUroAHOCTU, A0CTaToM-
HOCTW U pe3ynbTaTUBHOCTU. JTOT aHanu3 AOIKEH BKIOYaTh B CEOSA OLEHKY BO3MOXHOCTEN YNyYLLEHWA U
noTpebHOCTU B UBMEHEHUSIX B CUCTEME MEHEDKMEHTA KAYeCTBa OpraHu3auum, B TOM YUCNE B NONMUTUKE U
uensx B obnacTtu Ka4yecraa.

3anucu 06 aHanu3e CO CTOPOHbI PYKOBOACTBA AOIDKHbI NOAAepuBatbCA B pabovem COCTOSIHMU
4.2.4).

[MCO 9001:2008]

5.6.2 BxogHble AaHHbIe ONA aHanusa

BxogHble AaHHbIe AnA aHanu3a co CTOPOHbI PYKOBOACTBA AOMKHbI BKMOYATh B CE0S cneayowyo uH-
dhopmaumio:

a) pesynbrtaTthl ayautos (NPOBEPOK);

b) o6paTHyto cBs3b OT NnoTpedbuTenen;

€) PYHKUMOHMPOBAHNE NPOLECCOB M COOTBETCTBUE NPOAYKLMH;

d) cTatyc npeaynpexaatoLwmx U KOPPEKTUPYOLIUX AENCTBUN;

e) nocneayoLiue JeiCTBUSA, BITEKAIOLWMUE U3 NPEALIAYLLMX aHaNM30B CO CTOPOHbLI PYKOBOACTBA;

f) M3MEHEHUA, KOTOPbIE MO Obl NOBMNUATL HA CUCTEeMy MEHeaXXMEHTa Ka4yecCTBa,

g) peKoMeHZauun no yryyLeHuo.

[MCO 9001:2008]

5.6.3 BbixogHble gaHHble aHanusa

Bbix0AHbIE AaHHbIe aHanu3a co CTOPOHbI PYKOBOACTBA AOMKHbI BKIOYATh B CE0s1 BCE peLueHus U Aei-
CTBWS, OTHOCALLMECS:

) K NOBbILUEHMIO Pe3ynbTaTUBHOCTU CUCTEMBI MEHEA)KMEHTA KayecTBa U ee NpoLecCoB;

b) K yny4dLieHnio npoayKUMK No OTHOLLEHMIO K TpeboBaHnam notpebuteneii;

C) kK NoTpeBHOCTU B pecypcax.

[MCO 9001:2008]

OueHKa paboTbl cUCTeMbl MEHEMKMEHTa KavyecTBa

BbicLuee pyKOBOACTBO OpraHu3auuu OOIDKHO PErynsipHo NpoBOAMTb aHanu3 (pyHKUMOHMPOBAHUSI CU-
CTeMbl MEHeXKMEeHTa kayecTBa. [1epnogM4HOCTL NPOBEAEHMS aHanu3a 3aBUCUT OT 0COBEHHOCTEN paboTbl U
BHYTPEHHEN CpeAbl, onpeaensaoLwein KopnopaTUuBHyYIO KynsTypy opraiusauun. B manbix opraHusaumsx exe-
HeaenbHble COBELLaHWs NPOBOAAT C y4acTuemM 60nbLUMHCTBA UMW BCETO BbICLLErO PyKOBOACTBA. AHan13 6onb-
LWKHcTBa TpeboBaHUi 5.6 MOXXHO OCYLLUECTBUTbL B TEYEHUE HECKOMNbKUX COBELLAHWUIA, OAHAKO ANSA TOro, YTo6bI
obecne4ynTb NPOBEAEHME NOMHOMO aHanM3a BCeX SMeMEHTOB CUCTEMbI MEHEKMEHTA Ka4yecTBa, Heobxoaumo
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Takke NPOBOANTbL aHanNu3 OAuH pa3s Kaxkable nonroga unu keapran. Ecnu yawe npoBoauMbie COBELLAHUSA MNO-
3BOMAIOT ObICTPEE pearMpoBatb Ha NPOBNEMbl U UMEIOLLMECs BO3MOXHOCTHW, TO NOMYyrogoBON aHanu3 gaet
Bpemsi, HeobxoaumMoe Ans cbopa M NOAroToBKM MHAOPMaLMM NO KIOYEBbLIM MOKas3aTensm OCYLUECTBREHUS
OeATeNnbHOCTH, a TaKkke ANA BbIABIMEHUA U MPOBEAEHUSA OLEHKU TEHAEHUWA (TPeHAoB), NPOBEPKM cTaTyca
(cTeneHu BbINOMHEHUSA) NPOEKTOB, CBA3AHHbIX C YNYYLLUEHUEM, U aHANU3a pe3ynbTaToB, NONYYEHHbIX B PE3YIib-
Tate obpartHoi cBsi3u ¢ notpebutensimu. Mpu NNaHMPOBAHMU UMK BHECEHUU U3MEHEHUI MOXET NoTpeboBaThb-
ca bonee yactoe npoBeaeHue aHanusa. llvuuga, npuHUMalLWme y4actue B NPOBEAEHWU aHanm3oB, [OMKHbI
ObITb CMOCOOHLI BHECTU CBOM BKMAA W BNUATb Ha NM0Bble pesynbTaThi.

[na aHanu3a CUCTEMBbI MEHEIKMEHTA Ka4yecCTBa AOMMKEH NPUMEHSTLCA MOCriefoBaTenbHbIA NOAXOA.
Mpu 3TOM pekOMEHAYETCA paccMmaTpuBaTh CreayoLlee:

- @KTyanbHOCTb NONUTUKU U LiENen opraHu3auumn B 06nactu kayectsa Ans TeKyLmux notpebHocren;

- pa60Ty CUCTEMbI MEHEAXKMEHTa Ka4eCTBa,

- BbINOMHEHUe TpeboBaHuii;

- aHanu3 Kn4eBbIX nokasatenen paboThl;

- NpoGnemsl U HECOOTBETCTBUS MPOAYKLUN;

- 00paTHyI0 CBA3b C NOTpebuUTENAMU, BKNIOYASA X XKano6bl;

- pesynbTathl ayAUTOB (BHYTPEHHUX U BHELLHMX);

- obnacrtu, Ans KOTopbIX TPEOYOTCH YNYyYLLEHUSI/MSMEHEHUS;

- HEBbLINONHEHHbIE MEPONPUATUSA MO pesynsTaTam NpeablayLumMx aHanu3sos.

Mpu BO3HUKHOBEHUW KOHKPETHON NpoBnembl 4OMKHbI ObITb NPUHATLI HE3aMmeanUTeNbHbIe Mepbl. OXu-
JaHus NpoBeAEeHNS CReayoLLero aHanusa pykoBoACTBa ANA peLleHMsa BONpoca, CBSI3aHHOTO ¢ Xanobowu no-
Tpebutens, MOryT NpUBECTU K NoTepe noTpebuTteneii. AHanM3 Co CTOPOHbLI PYKOBOACTBA HANPABIEH HA BbisiB-
NeHne Toro, BO3HMKAIOT MM CHOBA OAHU U Te e Npobnemsl, ABNSIOTCA MU NPEANPUHSTLIE MEPbl NPaBUNbHbLIMK
U yAOBMETBOPEHbI Nu noTpebuTtenu. B npouecce aHanu3oB, NPOBOAUMBIX Yepe3 onpeaeneHHble Nepuoabl
BPEMEHU, He TpebyeTCsl aHanM3npoBaTh KaXKAbIA KOHKPETHbIN CRy4ai.

Cnegyet y6eauTbCa B TOM, SBMSIETCSA MU CUCTEMA MEHEIXKMEHTA Ka4yecTBa:

- NOAX0AALLEN: NPOAOIDKAET N OHA COOTBETCTBOBATL CBOEW LEnu?

- a[leKBaTHOW: NPOAOMKAET N OHA BbIiTb 4OCTATOMHON?

- acpdhekTnBHOI: 0BecnevnBaeT nu OHa AOCTUXKEHME HEODXOAMMBIX Pe3ynLTaTtoB?

Beicliee pykoBOACTBO AOSMKHO NPOBOAMTL aHAnM3 W MPUHUMATL PELLEHUS], KacaloLUMECH ABHO Bbipa-
EHHbIX TeHAEeHUUM (TpeHaos). Mpu npoBeaeHUn aHanusa co CTOPOHbLI PYKOBOACTBA He TpebyeTcs obcyxaatb
He3HauuTenbHble NPoBnembl. AHanu3, NPOBOAUMBIN PYKOBOACTBOM, byaeTr Gonee nonesHbiM, ecnm ocoboe
BHUMaHue Byaet yaeneHo pacCMOTPEHUIO OTYETOB MIM A0KNAA0B, 06ecneymBaloLMX Nosly4YeHUe SICHOW Kap-
TUHbI BCEW CUCTEMDI, a HE HeGONbLIOro Habopa cBeeHUI U ANEMEHTOB.

AHanu3 paHHbIX COrmacHo 8.4 Tawke AoMkeH ObiTb BKIIOYEH B aHanu3, NPOBOAUMbINA PYKOBOACTBOM.
Opyrummn ncxoaHbIMM AAHHBIMK, KOTOPLIE MOTYT ObITb PACCMOTPEHbI B MpoLiecce aHanu3a, NpoBOAUMOIO py-
KOBOJCTBOM OpraHu3auuu, ABAAIOTCA crieayloLlme:

- noTpeGHOCTH B 00y4eHuu;

- Npobnemsl, CBA3aHHbIE C NOCTABLUMKAMM;

- noTpe6GHOCTU B 060pYAOBAHUM U €70 IKCNNyaTaLUs;

- NPOM3BOACTBEHHAA Cpeaa n uHdpacTpykTypa.

BbixoaHble AaHHbIE aHanM3a Co CTOPOHbLI PYKOBOACTBA AOSMKHbLI BKIIOYATh B ce65 peLueHus 0 TOM, YTo
JOIDKHO ObITb CAENaHo, O BO3NOXEHUN OTBETCTBEHHOCTU 3a BbINONHEHWE 3aaay, o6 obecneyeHun ageksar-
HbIMU pecypcamMu n onpeaeneHnn napameTpoB AN U3MEPEHUii, UCNONb3yeMbIX AN OLeHKN 3¢hdeKTUBHOCTU
NPeanpPUHATBLIX Mep.

Pewwas sbileyka3aHHble Npobnembl, opraHu3aums obecneunBaet ganbHeiillee pasBuTue U NepecMoTp
cTpaTerun pasBuTUA, a Takke Ka4ecTBO U NIIaHUPOBaHUE NOCNEeAYIOWMX AEWCTBUIA.

Hanpumep, no mepe AOCTMXEHUS yNyyLLEeHUH U YyCTPaHeHus npobnem NosIBNsAETCS BO3MOXHOCTb aHa-
nu3a 3¢hdEeKTMBHOCTU NPOLIECCOB, CBA3AHHLIX C NPOBEASHUEM UHCNEKLMOHHOIO KOHTPOSS, NPOAOIDKAIOT Nnu
AaHHblE Mepbl 0CTaBaTbCA HEOOXOAUMBIMU UIIU MOXKHO AOCTUYbL HEKOTOPOW IKOHOMMUM NMyTEM UX MoaMcuka-
LUM UNu BHEAPEHUA APYrUX Mep B 06nactu KoHTpons. Ecnu BEISCHUTCA, YTO KONMMYECTBO »anob ysenuuusa-
ercq, cneayet o6ecneynTb BO3MOXKHOCTb U3YHEHUS NPUHMUHBI U NOCTaBUTL COOTBETCTBYIOLLME LIENN.

AHanu3sbl U ayauTbl He ABMSAIOTCS OAHUM U TeM e cnocobom nposepku. Pesynbratel ayauta sBNsioTcs
COCTaBHOW 4aCTbl0 AaHHBIX ANA aHanu3a Co CTOPOHbLI PYKOBOACTBA.
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Mertoa npoBeaeHusa aHanu3a AOMMKEH COOTBETCTBOBATL NPUHATLIM OPraHM3auuOHHbIM MPaKTUKaM U Mo-
XKET BKNOYaThb B ceds:

- obuymManbHele 3acefaHns y4aCTHUKOB C MOBECTKON AHSA, MPOTOKONaMm U 0hOpMIIEHHBIMU yKa3aHus-
MU NO NMPUHATbIM MEpamMm;

- BblLLIEYKa3aHHble 3acefaHusl, NpoOBOAMMbIE NOCPEACTBOM TENEKOHdEepeHLMN nnu cetu MHTepHeT,;

- aHanua3bl OTAENbHbIX ACNEKTOB Ha Pa3HbIX YPOBHAX OpraHn3auuun ¢ npegocrtaBneHnem oT4eToB no pe-
3ynbTatam, HanpaBnseMbIX BbICLLEMY PYKOBOACTBY ANS NPOBEAEHUSI UM COOCTBEHHOTO aHanu3a.

Heobxoaumo BECTU 3anncu pe3ynbTaToB, KacalLmMecss BCEX BONPOCOB aHanNu3a, BKNoyas mobbie Mepbl
Unn AENCTBUSA, KOTOPLIE PELLEHO NPEANPUHATD, U YCTAHOBIEHHBLIE CPOKM UX BbIMOMHEHUS.

3T1un 3anucu MoryT ObITb NpeacTaBneHbl B NGO hopme, noaxoasiuein ansa opraHuzauuu, Hanpumep B
BUE OTAENLHbIX 3aM1CeN B eXXeJHEBHUKE UMN AHEBHMKE, (DOPMAarbHLIX MPOTOKOSOB UK 3aMUCEN COBELLAHMWIA,
KOTOpbIE MOTYT BbIMYCKATLCS, PACNPOCTPAHATLCA U XPAHUTLCS HAa OyMaXKHOM UNKU 3NEKTPOHHOM HOCUTENE.

o pesynsratam aHanusa AomkHbl ObITb NPUHATLI HEKOTOPbLIE PELLEHUS, BKIIoYatoLme B cebs peLueHuns
0 TOM, YTO AOJPKHO ObITb caenaHo, 0 BO3NOXXeHUn OoTBETCTBEHHOCTU 3a BbINOJNTHEHME 3a4au, 06 obecneyeHnn
afgeKBaTHbIMK pecypcamMmu 1 00 onpeaeneHnun napaMeTpoB Anst USMepPEHUs1, KOTopble ByayT NCNONb30BaTLCS
ANs oueHKN 3PP EeKTMBHOCTU NPEANPUHATLIX AENCTBUIA.

6 MeHeaXMeHT pecypcoB

6.1 OGecneueHue pecypcamm

OpraHusauusa gomkHa onpeaennuTtb 1 o6ecneunBaTh pecypchl, Tpebyemble:

a) Ana BHEAPEHUA U NOAAEPKAHUA B paboyYeM COCTOSIHUM CUCTEMbl MEHEIDKMEHTA KavyecTBa, a TaKkke
NOCTOAHHOTO MOBLILLEHUS €€ PE3yNbTaTUBHOCTH;

b) AnsA noBbILEHUST YyAOBNETBOPEHHOCTU NOTpebuUTENEN NyTEM BbINOHEHUS UX TPEOOBAHUNA.

[MCO 9001:2008]

Heob6xoaumbie aencreua

OpraHusauus A0mKHa yoeauTbCsa B HanMuMmn pecypcoB, HE0OXOAUMBIX Kak ANs noaaepxaHus, Tak u Ans
YNyYLLEHWsi CUCTEMbI MEHEAXKMEHTA KadecTBa (CM. 8.5), a TaKkke Anst BbIMONHEHMA paboTbl TakMM cnocobom,
KOTOPbIN YAOBNETBOPUT TpebGoBaHUA noTpebuTteneii, yCTaHOBNEHHbIE B COOTBETCTBUM C 7.2.1. Ecnu opraHu-
3auusa He pacnonaraer BCEMU HEOOXOAMMbIMU pecypcamu, Cneayet pelnTb, Kak Hauny4ywmmM cnocobom nc-
nonb30BaTb UMELLMECsT PeCypChbl.

Pecypcbl BkntoyalotT B ce0A He TONbKO HEOOXOAUMBIA NEPCOHAN, HO Takke u (PUHAHCOBbLIE CPEACTRa,
NPOW3BOACTBEHHbIE NOMELLEHUS U 060pyaOBaHUE. Hanpumep, MoxeT noTpeboBaTbes:

- pazpaboTka HOBbIX NPOLECCOB UMM HOBbLIX METOA0B paboThl;

- NpuobpeTeHue AONONHUTENBHOrO 060PYAOBaHUSA, KOTOPOE MOXET ObITb apeHAOBAHO UMK 3aKYMIEHO;

- NpUoBpEeTEHNE PECYPCOB U HABLIKOB MYTEM 3aKITIOYEHUS KOHTPAKTOB C MOCTaBLLUMKOM.

AHanu3 pecypcos crneayet npoBoauTb perynapHo (5.6.3). 310 MoxeT ObITb 06ecneveHo nyTem Bulgene-
HUA BPEMEHU, A0CTATOMHOrO ANs NPOBEAEHUS aHanM3a co CTOPOHbI pykoBoAcTBa (CM. 5.6). AHanu3 pecypcos
MOXET Takke noTpeboBaTbCa NP PACCMOTPEHUM BONPOCOB, CBA3AHHBIX C HOBLIM TEHAEPOM UIN KOHTPAKTOM
(cm. 7.2).

6.2 YenoBeuyeckue pecypchbl
6.2.1 O6wWMe nonoxeHus

MepcoHan, BbINOMHALWMIA paboTy, BNUSIOLLYIO HA COOTBETCTBUE MPOAYKUMKU TPeGOBaHUAM, [OIMKEH
ObITb KOMMNETEHTHLIM Ha OCHOBE MONy4YeHHOro 06pasoBaHusi, NOATOTOBKM, HABLIKOB W OMbITA.

[l pumMmedyaHue — Ha cooTBeTCcTBUE npoaykuuun Tpe6OBaHVIF|M NPAMO WU KOCBEHHO MOXET BJIIUATH NepcoHan,
BbII'IOJ'IHFlIOLLWIVI J'H'06y}'0 pa60Ty B paMKax CUCTEMbl MEHEAXXMEHTa Ka4eCTBa.

[MCO 9001:2008]

CnocoGHOCTb NepcoHaria BbINOMHATL Tpebyemyro paboTy

BaykHOi1 YacTbio NMoGOro nnaHa ABNAETCA PELIEHne BONPOCa O TOM, KTO U Kakyto paGoty GyaeT Bbinon-
HATb. Heobxoaumo, uTobbl paboTHUKK, BLIMOMHSAIOLLME ONpeAeneHHble AeiCTBUS, Bbinn KOMNETEHTHbI s
UX BbIMOJIHEHUS. JTO TaKXKE OTHOCUTCA K NEPCOHAy, HE Y4acTBYIOLLEMY HaMPSIMYIO B CO3AaHUKM NPOAYKLMM
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(HanpuMep, 3aKynoyHas AeATenbHOCTb, NNaHMpOBaHWe, o6CnyXxuBaHue, NoaaePKUBaHME CBA3M C NOTpedu-
TeneMm, pelieHne agMUHNCTPAaTUBHBLIX BONPOCOB U AEATENbHOCTb, CBA3aHHAs ¢ UH(OPMALIMOHHBIMU TEXHO-
noruamu). B manon opraHmsauum npakTUYECKU Kaxablin paboTHUK TéM UMM UHBIM 0BpPAa30M MOXET BAUATL Ha
COOTBETCTBME TPEOOBAHUAM K NPOAYKLUN.

Moa KOMMETEHTHOCTLIO NOHUMAETCH COYETaHUE COOTBETCTBYIOLLETO YPOBHS 00pa3zoBaHusi, 00y4YeHus u
NOArOTOBKM, HABbLIKOB M OMbITa, KOTOPbIA MOXET ObiTb NPOAEMOHCTPpUpoBaH. He Tpebyetcs, uTobbl paboTHUK
COOTBETCTBOBArN BCEM BbILLEYKa3aHHbIM TpeboBaHuAM. TpebyeTca COOTBETCTBUE TONbKO TEM TpeGoBaHUAM,
KOTOPbIE HEOOXOAUMBI PABGOTHUKY ANA BbIMOMHEHUA KOHKPETHON 3a4aun.

Hanpumep, paboTHuka opraHusauum, 3aHUMAIOLENCA PEMOHTOM BbIMUCAUTENBHOW TEXHUKW, CHUTAIOT
KOMIMETEHTHLIM B TOM CIly4ae, €Criv OH MOXET NPOAEMOHCTPUPOBAaTh CMOCOGHOCTbL UCMONb30BaTh ONUCAHUE
npobnemsl, coobuiaemol notpedbutenem, B kKa4eCTBe BXOAHLIX AAHHbLIX ANSA NOHUMAHUA CyTU NPOGNeMbl u
onpeaeneHusl Toro, kakum o6pasom cnegyer caenarb He0GX0AUMbIN PEMOHT.

Ho panHas BxogHaa nHopMauus He ABNSAETCA €AUHCTBEHHOW, KOTOPYIO MOXET UCMONb30BAaTh KOMMeE-
TEHTHbI paboTHUK. [lpyrumu pecypcamu, KOTOpbl€ UCNOMb3YIOTCA KOMMNETEHTHLIM NIULIOM ANSA BbiNOMHEHUA
3aja4m, SABNSAIOTCA HABLIKM U OMbIT, NPUOBPETEHHBbIE UM 3a roabl paboThl B AaHHONW obnactu. Takxe cneayeT
paccMarpuBatb 00pa3oBaHMe B Ka4yeCTBE MAaBHOrO hakTopa, ONpeaensiowero, ABAseTcs nu nMuo Komne-
TEHTHbIM UNU HET. Tak KaK, HECMOTPS1 HA HanmMunMe HaBblKOB W ONbITa, €CNU YENOBEK HE 3HAKOM C HOBbIMU
TEXHONOrUsIMU B 06NacTu 9NEeKTPOHUKM, Er0 CMOCOGHOCTL BLISBNATL NPOOGNEMbI U HAXOAUTL PELLEHUSA, Kacalo-
LMecs HOBENLLMX MOAenen KOMNbIOTEPOB, OyAET CO BpeMEHEM YMEHbLUATLCA.

Kpome o6pasoBaHus HE0OX0AMMbIM SABNAIOTCA NPAKTUYECKUE KYPCbl 00y4YEHUS U NOATOTOBKU, MOCKOSbKY
3HaHWEe Teopuu creayer NPUMEHSTb Ha npakTuke. KOMNeTeHTHOCTL paboTHUKA onpeaensieTca coveTaHuem
obpa3oBaHusi, NOATOTOBKU HABBLIKOB, OMbITA U CMOCOOHOCTU BLINOMHUTL 3a4a4y Hanny4ywmMm obpasom.

Mpu nnaHupoBaHuu pacnpeaeneHus paboTbl U Npu onpeaeneHun KOMNETEHTHOCTH, KoTopas Oyaer He-
obxoauma Ans BbINONHEHUA paboTbl, NpodeccnoHanbHas NOAroTOBKA ABNAETCA €4UHCTBEHHbLIM CPEACTBOM
JOCTWXEeHUs1 He0BX0AUMOrO YPOBHA KOMMETEHTHOCTMU.

6.2.2 KOMNeTeHTHOCTb, NOAroTOBKa U OCBEAOMSIEHHOCTb

OpraHusauus gomkHa:

a) onpeaenaTb HE0OX0AMMYIO KOMMNETEHTHOCTb MepCcoHarna, BbINOMHAILWEro paboTty, koTopas BrUsAET
Ha COOTBETCTBME TPEOOBaHUAM K KAYECTBY NPOAYKLIMM;

b) rae at0 Bo3MoXxHO, 0GecnevmBaTb NOArOTOBKY MIM NpeAnpUHMMATL Apyrue AEUCTBUA B LENsX A0-
CTUXEHUS He0BX0AMMOI KOMNETEHTHOCTH;

C) OLieHNBATb Pe3yNIbTaTUBHOCTb NMPUHATBLIX Mep;

d) obecneunBaTtb 0CBEAOMIEHHOCTb CBOErO nepcoHana 06 akTyanbHOCTU U BaXXKHOCTU €10 AeSTENb-
HOCTU W BKNage B AOCTIKEHWE Lieneil B 0bnacTi kayecTsa;

€) nogaep>xmBatb B pabo4yemM COCTOAHMM COOTBETCTBYIOLME 3anucu 06 06pa3oBaHMK, NOATOTOBKE, Ha-
BblKax u onbITe (4.2.4).

[MCO 9001:2008]

MpoBepka KOMNETEHTHOCTHU W NOArOTOBKM

HeobxoaumMo NpoBOAMTL PErynspHYI0 OLEHKY MMEIOLLMXCS OMbiTa, KBanudukaumm, BO3MOXHOCTER U
cnoco6HocTel paboTHUKOB B OTHOLUEHMW UX HaBbIKOB U kBanudukaumu, Heo6xoaAMMbIX OpraHu3auum Ans Te-
KyLuen 1 nnaHmpyemon B OyayLuem AeATEeNbHOCTH.

MyTem cpaBHEHUs KOMMETEHTHOCTU NepcoHana ¢ HeobxoAUMbIM YPOBHEM NMPOBOASAT aHanNuU3 npobnem.
311 npobnembl HeobxoaAMMO pelaTh NyTem NPodecCMoHanbHol NOArOTOBKM UNK nyteM Habopa nepcoHana
Ha NOCTOSAHHOWM OCHOBE UMM COrNacHoO AOroBopaM, 3akmn4YeHHbIM Ha ONPEAENneHHbIA CPOK.

B cnyyae ecnu opraHusaums nnaHWpyeT NoArotToBky paboTHUKOB, TO OHa AOIkKHA o6ecneunTb ux obyye-
HWE U NPMOBpEeTEHNE MMM ONbITA, NPEXLE YEM UX MOXKHO ByaeT paccmMaTpuBaTthb kak KOMNETEHTHbIX PabOTHUKOB.

PacnpeaeneHnne n nopyveHue pabot nepcoHany (cM. 6.2.1), aHanu3 co CTOPOHbI PyKOBOACTBA (CM. 5.6),
KoppekTupytowme aericteua (oM. 8.5.2), npeaynpexaaowme genctema (cM. 8.5.3) u BHyTPEHHUE ayauTbl Ka-
yectea (CM. 8.2.2) N0o3BONAOT onpegenuTb 06nacTu, B KOTOPbIX MMeeTCs NOTPeBHOCTb B 0BYYeHUU U noaro-
TOBKE nepcoHana.

Mpu onpeaeneHnn HaBLIKOB U CNOCOGHOCTEN, TpebyeMbix aAns paboT, CBA3aHHbIX C NPOWU3BOACTBOM U
ob6cnyxuBaHmem (CM. 7.5), MOXXHO Takke YCTAHOBUTb HEOBX0AUMOCTb AOMNONHMTENBHOrO 0BYyYeHWs 1 NOAro-
TOBKW NepcoHana.
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B manoii opraHu3auuu, Kak npasuno, He npeacTaBnser GOonbLIOro TPyaa O3HAKOMUTb PabOTHUKOB C
TOW pOrbiO, KOTOPYIO OHW UTPaOT B OpraHU3aLuu, a Takke ¢ TeM, kakum 06pasom Ux AeaTeNbHOCTb BNUSAET
Ha Ka4yecTBO NPoAyKUUM. OTO MOXKHO OCYLLECTBUTL B XOA4€ HENMOCPEACTBEHHOIO HehopMansHOro obLLeHus ¢
paboTHMKaMM, NPU NPOBEAEHUN KONMMEKTUBHbIX COGpPaHUI UMM BHYTPEHHUX ayaUTOB.

Ona manbix opraHu3auuin MoxeT TpeboBaTbCsl NPOBEAEHUE 03HAKOMUTENbLHOTO 00yyYeHns BHOBb Npu-
HATbIX HA paboTy paboTHUKOB (BKNoYasi pabOTHUKOB, NPUHATLIX HA BPEMEHHOW OCHOBE UMW Ha HETMOSHbIN
pabounii 4eHb), BKMoyatoLero B cebs cneayoLyo MHopMaLuio:

- XapakTep u cneunduky opraHusaumu;

- o6a3atenbHble TpeboBaHusa B 06nacTu oxpaHbl TPyAA U OKpYXatoLLel cpeasbl;

- NOSINTKKY M LUenu B obractu kadecTsa U NONUTUKK B APYrux obnacrax;

- PONb HOBOrO PaboTHUKA;

- HeobxoauMble Npoueaypbl, NpaBua U UHCTPYKLUN.

PekoMmenayetca nnaHnposaTb 0byveHne (NOAroToBKY), KOTOPOE MOXET NPOBOAUTLCS NOSTAMHO U COCTO-
ATb U3 Nepuoaa NoAroTOBKM CO CeayoLLMM 3a HUM NEPUOAOM YCBOEHUSA Ha NPaKTUKE C nocneaytoLleri 6onee
rny6oKoii NoAroTOBKOW M OCBaUBAHUEM.

[ns nonHOro ucnonb30BaHWA NOTEHLMAana, KOTOPbI MEHEAXKMEHT Ka4eCTBa MOXET 00ecneunTb opra-
HU3aLuu, PEKOMEHAYETCS OPraHU3oBaTh 0Oy4YEeHME TEXHUYECKUM NpuemMam B 0bnactu kayectsa, 0COGEHHO B
obnacTtu npoBeaeHUst BHYTPEHHUX ayAUTOB.

OO0yyeHne MOXET NPOBOAUTLCH HEMOCPEACTBEHHO HA pabodyeM MECTe, BHYTPU WU BHE OpraHM3aLuu.
B 3aBucumoctu ot npeamMeTa COOTBETCTBYIOLLAA UHAMBUAYaNbHAA NOAroToBKka U CAMOCTOATENbHOE pa3BUTUE
UNK NOCELLEHUE CEMUHApa MOryT Takke ob6ecnevnTb XOPOLUMIA YPOBEHb NOATOTOBKM.

OOy4yeHne [JOIKEH MPOBOAWUTL MEPCOHAN, UMEKLMUA COOTBETCTBYIOLUME HAaBbIKU, KBanudukauumio u
onbIT. CrneayeT noaaepxuBarb B paboyem COCTOSIHUM 3anucu, NOATBEPXKAatoLme Keanudukaumio nepcoHana,
UCNOMb3yeMOro B Liensix 06yyeHus. ns kypCcoB Mo HEKOTOPLIM NpeMeTam MOXET noTpeboBaTLCs akkpeauTa-
LMs perynupyioLMMm opraHamu, npexae yem odyvenue Gyaet npusHaHO AOCTaTOUHbIM.

B 6.2.2, nepeuncnieHue b), ykaszaHo, 4To JONycKaeTcs NPeAnPUHUMATh Apyrme HeooxoauMble AeNCTBUS.
Hanpumep, B kauecTBe ansrepHaTuBbl OOYYEHMIO MOXHO MPUrNAcUTL HA paboTy nepcoHan, UMEIOWMIN He-
00X04MMBIN YPOBEHb KOMMNETEHTHOCTU, UNM NepeaaTb Kakom-nubo BuA AEATENbHOCTW BHELUHEN CTOPOHE B
paMKax aytcopcuHra/cybnoapaaa.

Takke crnegyet npoBoAUTb OUEHKY 3 (PEeKTMBHOCTM NPeAnPUHATLIX AeUCTBUIA (CM. 6.2.2), NOCKONbKY
HeJoCTaTOYHO AATL/NONYyYnTL OOYy4YEeHMEe U UMETb COOTBETCTBYIOLLYIO 3anUCh (Hanpumep, nepeveHb NpUCyT-
CTBOBaBLUMX HA 00y4eHun nuu). Hanpumep, pekoOMeHayeTcsi CnpocuTb paboTHUKOB, NpoLueawwmnx obyyeHue,
CUUTAIOT NI OHU, YTO AOCTUINN TOFO YPOBHSI KOMNETEHTHOCTU, KOTOPbIA UM HEO6X0AUM ANA BbINONHEHUS pabo-
Tbl. 3hPEKTUBHOCTL 0BYHEHUA MOXET ObITb OLIEHEHA pPa3nUYHbIMKU cnocobamm, BKNIOYAas HENOCPeACTBEHHOE
HabnogeHue 3a paboTon nepcoHana unu NOCPeACTBOM OLIEHKM pe3ynbTaToB B pamKax 3a4aqy UM NpoeKToB.
Yepes onpeaeneHHble Nepnoabl BpeMeHn He0BX0AUMO NPOBOAMUTL MOBTOPHLIE OLEHKU 3¢hdeKTUBHOCTHU Tio-
601 NoAroToBKMU ANs NOATBEPXAEHUSA TOT0, YTO AOCTUrHYTasA KOMMETEHTHOCTb NOAAEPKUBAETCA HA AOMKHOM
ypoBHe.

OnpegeneHHble 3aga4n MOryT notpeboBarb 0COGOro YypOBHA KOMMETEHTHOCTM A0 TOrO, KAk OHU MOTyT
ObITb BLINOMHEHBI HAgNEeXawmum unu 6esonacHbiM 06pa3om (Hanpumep, BHYTPEHHWUE ayaWuTbl MO Ka4ecrTBy,
cBapka unu UCNbITAaHUA Hepaspywalwmmm metogamm). MoXXeT BO3HUKHYTb HEOOXOAUMOCTb B TOM, YTOObI
noan NONy4nnu kBanuduKaumio Ans BbINONHEHUS Kaknx-HUbyab Apyrux 3agad (HanpuMep, ynpasrneHue no-
rpy3yMKkaMm unu rpy3oBbiMU aBTOMOOUIISIMM UMK MHCNEKTMpoBaHue). Kpome Toro, CyLIecTBYIOT Takue npo-
dheccum u 3agaum, Ana KOTOPLIX TPEOYETCs HanNMuMe NULEH3UM UIU APYTOTro CBMAETENLCTBA 0 KBanudukaumm
yCTaHOBNEHHOro o6pasya nnu HeobxoauMo NPoNTH 0BsA3aTernbHYI0 NOArOTOBKY (HanpuMep, AN ynpaBneHus
KpaHom).

HomkHbl nopaepxmusarbca B paboyeM COCTOSIHUM 3anucu, NpeaoCTaBnsiolme CBMAETENbLCTBA, kacalo-
LLMeCcA KOMNETEHTHOCTN paboTHUKOB. Takke He0OX0AUMMO BECTM 3aNUCH, KacaloLmMeca NONYYEHHOW paboTHM-
KOM NpoheCCMOoHanNbLHOM NOATOTOBKU U NMIOObIX pe3ynbTaroB 3TOM NOArOTOBKU. 3anucu, CBMAETENbLCTBYIOLLNE
06 ycneLuHOM 3aBepLUeHUH NporpaMMbl 06yYeHUst U NPOAEMOHCTPMPOBAHHOM CTENEHN KOMMETEHTHOCTMU, MO-
ryT ObITb Kak NPOCTbIMU, TaK U Bonee cnoXkHbiMKu. ECnn nepcoHan umeer A0CTaTOUHY KOMNETEHTHOCTb, TO
KONMUYECTBO CBEAEHUI B JOKYMEHTALIMU MOXKET ObITb YMEHbLLUEHO. OHAKO 3Ta KOMNETEHTHOCTb AOIDKHA ObITh
NpoAeMOHCTPUpPOBaHa U 3aMKCMPOBAHA COOTBETCTBYIOLLMMM 3aNUCSMM.

Korga paboTHuk 3aBepLunn obyyeHue u emy Obino BbigaHO oduLmManbHOe CBUMAETENLCTBO, HaNpuMep
0 nomny4YyeHun NpoHeCCMOHanNbLHOW MNOATOTOBKU, KOMUU TAKUX CBUAETENLCTB MOTYT XPaHUTLCA B KAYECTBE 3a-
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nucei 4ns NOATBEPKAEHUS TOrO, YTO AaHHbIN PabOTHUK SBMSETCH KOMMNETEHTHLIM B TEX acrnekTax cBoeii pa-
60Thbl, Ha KOTOPbIE pacnpoCTpaHsaeTCca AaHHOe 00y4YeHue.

Ecnu paboTHUK He nMeeT Heobxoaumoro obpasoBaHusa (UnM NPU OTCYTCTBUU Y HEFO COOTBETCTBYIOLLETO
yAOCTOBEPEHUSA), TO 3aNMCU MOTYyT NpeacTaBnATb cobor POpMbl, NOANUCAHHBLIE YMOTHOMOYEHHbLIM NINLOM
opraHu3auuu, NoATBepXaaoLme, YTO AaHHbIN PabOTHUK ABNAETCA KOMNETEHTHLIM ANA paboThl Ha onpeae-
NeHHOM 060pyaA0BaHUM ANS BbINONHEHMSA KOHKPETHbIX NPOLIECCOB UMK NPOLEAyp.

6.3 Undpactpykrypa

OpraHusauusa gomkHa onpegensTb, obecneynmBaTb U NogaepxkmeaTb B paboyeM COCTOAHMM MHApa-
CTPYKTYpPY, HeOoBX0AuMYI0 Ans AOCTUMXXEHUS COOTBETCTBUSI TpeBoBaHUAM K npoaykumun. NHdppacTpykTypa
MOXXET BKNno4YaThb B ce6;|, ecnn npUuMEeHNMO:

a) 3paHus, paboyee NPOCTPAHCTBO U CBA3AHHbIE C HUM CPeACTBa TPyAa;

b) o6opyaosaHue ans npoueccoB (Kak TEXHUYECKUE, Tak U NPOrPaMMHbIE CPEACTBA);

¢) cnyx0bl obecneyeHus (Takme Kak TPaHCNOPT, CBA3b MM MHAPOPMALIMOHHBIE CUCTEMDI).

[MCO 9001:2008]

6.4 MNMpousBoacTBEHHas cpeaa

OpraHusauus JOMmKHa Co3aBaTh MPOU3BOACTBEHHYIO cpefly, HEOBXOAUMYIO AN AOCTUXEHUS COOT-
BETCTBMSA TPeBOBaAHUAM K NPOAYKLUMW, U YNPABNATh EI0.

MpumevyaHue — TepMUH «NPON3BOACTBEHHAS CPeAa» OTHOCUTCS K YCIIOBUSIM, B KOTOPbLIX BbIMOSTHSIOT paboTy,
BKIoYas pusmyeckue, sKonorndeckue u apyrue akropbl (Takme Kak LWyMm, TeMMepaTypa, BNaxHOCTb, OCBELLeHHOCTb
UNK NOrOAHbBIE YCNOBUS).

[MCO 9001:2008]

ObecneyeHne HeOOXOAUMBIX YCITOBUIA paboTbl

Heobxoanmo onpeaenutb cnocobbl obecneveHns ynpasneHus u noaaepXmBaHns pasHoobpasHbIX Tpe-
6oBaHuit Kk pabounMm mectam, a Takke 060pyaOBaHMIO, UCMONL3YEMOMY B PasfiMyHbIX npoueccax paboTsbl.
HeobxoanMo MMETb B HaNM4mMu OCTaTOMHOE KOMMYECTBO 3anacHbIX YacTel unu matepuanos Ans noaaepxu-
BaHusa 06opyaoBaHusa B paboyem COCTOAHUM.

Cnegyet onpefenuTb U obecneunTb COOTBETCTBUE TpebOBaHUAM K MMeloLencst MHPacTpyKType, a
TaKke NNaHMpPoBaTh OXxuaaemble B OyaylieMm noTpebHOCTH.

Pabouee mecTto MOXeET ObITb OCPUCHON Cpefon, rae BaXKHOE 3HAaYEeHUe UMEIOT NapamMeTpbl, CBA3aHHbIE
C OCBELLEHHOCTBIO, LUYMOM W Ka4€CTBOM BO3AYXa, UMK 9TO MOXET ObITb NPOM3BOACTBEHHOE NOMELLEHNE, TAE
OOMKHbI cobritogaTbea TpeboBaHusi 6e30MacHOCTU U apyrue ocobble yCnoBusi.

Takke cneagyer pacCMOTPETL CNeAyoLLME BONPOCHI:

- imeeTcs nu COOTBETCTBYIOLLMIA KOHTPOMNb TEMMEPATYPLI, BIAXXHOCTMW, OCBELLEHHOCTH, BO3AYLLHOTO MO-
TOKa, Wwyma, Bubpauum n gp. Ha paboumx yyactkax?

- Mmetotca nn cooTBeTCTBYOLIME 30HbI OXMAaHWA U Apyrue yaobcrea anst notpebutenein (Ha npea-
NPUATUSAX, OKa3blBAIOLLIMX YCIYrn)?

- Moaaep>xmMBaloTCs N Haanexalwye caHuTapHble YCIIOBUSA U YCIOBUSI TMTUEHbI (HanpuMep, Ha npea-
NPUATUAX, U3TOTABMUBAIOLLMX MPOAYKTbI MUTAHWUA, HANUTKW U NEKAPCTBEHHbIE Npenaparsl)?

- MpeaycmMoTpeHbl N METOAbI/MEXaHU3MbI, NO3BONAKOLLME U3beraTb SNEKTPOCTATUHMECKOTO paspsaaa (Ha-
NpUMEP, Ha NPEeANPUATUSIX, U3rOTABMUBAIOLLMX 9MNEKTPOHHbIE KOMMOHEHTbI UMM UMEIOLUMX AENo C NeTy4yuMu
BeLLecTBaMM)?

3Tu TpeboBaHNsA B OCHOBHOM OTHOCATCS K BuAam AeATENbHOCTU, BIMSAIOLMM HA COOTBETCTBUE NPOAYK-
uumn. MoxxHO paccMoTpeTb Gornee LUIMpPoKoe NPUMEHEHUE 3TUX YCIIOBUI NPUMEHUTENBHO K dhakTopam, KoTopble
MOTYT OKa3blBaTb KOCBEHHOE AeNCTBUE Ha CMOCOBHOCTL OpraHu3aLun BbINOSHATL TpeboBaHuS.

Hanpumep, pagom ¢ JOMEHHON NEYbIO ANA NPOBEAEHUS TOUYHBIX U3MEPEHUI MOXET ObITb UCMONb30BaHA
UcnbITaTenbHasa KaMmepa ¢ perynupyemMon Temneparypon.

Mnu moxkeT 6bITb NPOBEAEHO NOLPOOHOE paccMOTPeHUE 3PrOHOMUYECKUX (DAaKTOPOB, CBSI3A@HHbIX C CO3-
JaHveM npoAykTa u npegocTaBneHuem ycnyru. Hanpumep, Moxet notpeboBaTbCa 3aMeHa onepaTopos u3-3a
TPYAHOCTM KOHLUEHTPUPOBaTL BHUMAHUE B TEYEHWE AMUTENLHOrO Nepuoaa BPEMEHM UMK U3-3a pucka nony-
YeHUst TpaBMbl UMM MbILLEYHON GONKM, BO3HMKAIOLLEN BCNEACTBUE Harpy3ku U3-3a MerKMX NMOBTOPSIIOLLMXCS
OBWKEHUN.
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7 Mpouecchbl XN3HEHHOrO LMKIa npoaykKumum

7.1 MnaHnpoBaHue NPoLLECCOB XXU3HEHHOrO LIMKSa NPOAYKLUUU

OpraHuzaums [omKHa nnaHMpoBaTh M padpabartbiBaTh npouecchl, Heobxoaumble Anst obecneyeHus
>KM3HEHHOrO LMKna npoaykumu. MNnaHupoBaHUe npoLeCcCOB XWU3HEHHOTO LKA NPOAYKLMKU JOIMKHO ObITb
cornacoeaHo ¢ TpeboBaHUsAMM K APYrMM NpoLeccam CUCTEMbl MEHEMKMEHTA kavecTBa (4.1).

Mpu NnaHMpoBaHUK NPOLIECCOB XM3HEHHOTO LMKNa NPOAYKLMM OpraHn3aums JOKHA YCTaHOBUTL NOA-
X0AALMM ANst Hee 06pasoMm:

a) uenu B obnactu kadectsa u TpeboBaHnAa K NPOAYKLUHK;

b) notpebHoCcTb B paspaboTke MPoOLECCOB M AOKYMEHTOB, a Takke B obecnedyeHun pecypcamu Ans
KOHKPETHOW NPOAYKLIMHU;

C) He0BX0AMMYIO AEATENbHOCTb N0 BepUdUKaLMU U Banuaaumum, MOHUTOPUHTY, U3MEPEHUIO, KOHTPOSTIO
U UCMbITAHMAM ANt KOHKPETHOW NPOAYKLMU, a TAKKe KPpUTEPUN NPUEMKU NPOAYKLMMK;

d) 3anucu, Heobxoaumble AnA obecneyeHns CBUAETENLCTBA TOTO, YTO MPOLECCHI XU3HEHHOTO LIMKNa
npoAyKLUMKU U NPOAYKLUMSA COOTBETCTBYIOT TpeboBaHuaM (4.2.4).

Pesynbrar 3T0ro nnaHupoBaHusa AOIMKEeH ObiTk nNpeacTaBneH B hopme, COOTBETCTBYIOLLEN NpakTUke
opraHusauuu.

MpumedaHus

1 JoKkymeHT, onpeaensoLuii NpoLecchl CUCTeMbl MeHe)KMeHTa ka4ecTaa (BKITo4Yas NpoLecehbl XKM3HEHHOro LnK-
1na npoayKuumn) u pecypcel, KOTopble NPEACTOUT NPUMEHATL K KOHKPETHON MPOAYKLUMU, NPOEKTY UMM KOHTPaKTY, MOXET
paccMaTpuBaThCA Kak NnnaH kadecTsa.

2 MNpu paspaboTke NPOLIECCOB XM3HEHHOrO LiKNa NPoAYKLMN OpraHusaLus MoXeT Takxe NpUMeHATb Tpebosa-
Husa 7.3.

[MCO 9001:2008]

MnaHmpoBaHne MeHeKMEHTA NPOLEeCCOB XU3HEHHOrO LMKna

TepMUH «MPOLIECChI XKM3HEHHOTO LMKIay NMPUMEHSIOT C LieNblo OXBaTa NOCTaBKM YCIYTU UM U3TrOTOBIE-
HUSA NPOAYKLMK, UNN COYETAHUSI 9TUX BUAOB AEATENbHOCTU.

Heobxogumo nnaHuposaTb, kKakum obpaszomM ByayT OCyLEeCTBRATLCA BCE BUAbI A€ATENbHOCTU, HEODXO-
AUMON ANSA NPOLECCOB XU3HEHHOTO LMKIa, Hanpumep, crneayoLwme:

- paccMmoTpeHue TpebosaHuin notpedutens (cMm. 7.2);

- onpegeneHue uenemn no yBenuyeHuio Npou3BoAMTENBHOCTU U YMEHBLLEHUIO KONMYecTBa Bpaka, 0Txo-
OB UNKU HECOOTBETCTBUI, @ TaKKe Kakum 06paszom 3TOro A0CTUYb;

- onpegeneHue TpebyeMbixX PECYPCOB;

- cOCTaBneHne hMHAHCOBLIX CMET, NpMobpeTeHne MalIMHHOrO 0B0pyAOBaHUs, NNaHUPOBaHUE NPOU3-
BOACTBA, pa3paboTka pabovmx UHCTPYKLUI;

- aHanus nnaHoB B 06MacTu NPOEKTUPOBAHUS;

- onpegeneHne HeobxoaNMbIX TUMOB 3anucen (HanNnpMMep, OTYETbI MO NPUEMKE FOTOBON NPOAYKLUNK).

Bclo BbileykaszaHHy0 HOPMaLMIo, KacatoLLyoca NNaHMpoBaHus, cneayer 3a40KyMeHTUPOBaTh B TOW
cTeneHu, KoTopas Heobxoanma Ans 06ecneyeHmnst yCneLHoro 3apepLueHns npoLeCCoB.

CTteneHb nNNaHWpoBaHWUA NPOLIECCOB XXU3HEHHOIO LMKNa 3aBUCUT OT TOro, SIBMSIETCA MW NPOAYKUMUSA, KO-
TOPYIO NPeaOCTaBNSIOT:

- CEpUMAHOM;

- NPOEKTHOMW;

- NLHHOBALMOHHOM;

- KOMOUHaLMEN BbILLEYKA3aHHOTO.

[nsa 0BObI4HOW, YAaCTO U3roTaBNUMBaeMON NPOAYKLMM NIIAHUPOBAHUE MOXKET OCYLLECTBISTLCA B MPOLIECCE
pa3paboTku U BHEAPEHUA PYKOBOACTBA NO Ka4eCTBY M AOKYMEHTOB. B 9TOM crniyyae Ans BbinonHeHus Tpebo-
BaHUIA, CBA3AHHbIX C MITAHMPOBAHMEM, OCOOEHHO B OTHOLLEHUM Lienen B 00nacTu ka4ecTea, JOCTAaTOuHO AaTh
CCbIJNIKY HA COOTBETCTBYHOLLYIO AOKYMEHTALMIO.

Mpn npUMeHeHun JaHHOTO Noaxoaa HeobxoaAUMO NMPOBOAUTEL aHANKU3 BCEN BbILLEYKA3aHHOW AOKYMEHTa-
LuM Yepes 3annaHupoBaHHbIE NEPUOAbI BPEMEHU Unu nocne niodbix U3MEHEHU npouecca Ana obecneyeHus
nogaepXvBaHua ee aieKkBaTHOCTHU.
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Ecnu faHHbIi Noaxoa He NOAXOAMUT AN NPUMEHEHUSI B cUiy cneund kU opraHusaLmm, MOXeT noTpe-
6oBaThCA OTAENbHOE NNAHUPOBAHKE ATS KAKAO0T0 HOBOTO 3aKa3sa Urm npoekTa. B Apyrux criyyasx ato MoxeT
6bITb NPUrOAHO TONLKO AN HECTAHAAPTHON NPOAYKLUMU, U3TOTABNUBAEMON HE YacTo.

BbIX04HLIMW A@HHBIMM NPOLLECCA MITAHUPOBAHUSI MOTYT BbIThb «MyIAH MO KAYECTBY», «MilaH NPOeKTay unu
QHarnOrNYHbIi JOKYMEHT, KOTOPbIN SIBNAETCA KOHKPETHLIM ANS JAHHOTO NpUMeHeHus. OpraHn3auus 1omkHa
cama onpeaenuTb crnocod 3anucu BbIXOAHBIX AaHHbIX MPOLIECCa NNAHUPOBaHUA. OfHAKO NPU NPUHSITUK peLue-
HUS 0 HEOBXOAUMOCTH HanUuMsi 0CHOPMITEHHbIX NSTAHOB MO KAYECTBY CNEAYET YYECTb, YTO OHW AOIDKHbI GbiTb
TaKUMU >Ke KpaTKUMU, KaK KOHTPOMbHBIA NMUCT MNu GroK-CXeMa, KOTOpbIe MOTYT BKNIOYaTh B ce0sl CCbINKK HA
UMEIOLLMECH [OKYMEHTHI.

[ns Gonee cnoXHbiX BUAOB AeATENbHOCTU Gonee NogxoasaLmMmMu SBNSIOTCA MNaHbl, coaepxalume 6onee
noapoBHbie cBeaeHus. MoxeT noTpe6oBaThCsl BHECTU B MMaHbl OnepaLymu, COCTaBnAoLWLME NPoLIECC, CTaaun
U KpUTEpUK BEPUDUKALIMU, KOTOPbIE AOSMKHBLI ObITb BbINOMHEHBI, a TaKke NPeAYCMOTPETb HEOOX0AMMEIE 3a-
nucu. MOXET BO3HUKHYTb HEOOXOAMMOCTb BHECTU B MiaHbl MAEHTUMUKALMIO U pacnpeaeneHne pecypcos,
KoTopble MoryT notpeboBarbCs.

7.2 Mpouecchbl, CBA3aHHbIE C NOTpebuTensaMmun

7.21 OnpegeneHue Tpe60BaHU, OTHOCAIMXCA K NPOAYKLIMK

OpraHusauus AormkHa onpeaenuTb:

a) TpeboBaHus, YCTAHOBMEHHbIE NOTpebuTensiMu, BkNoYas TpeGoBaHUA K NOCTaBKe M AEATENBHOCTU
nocne nocTasku;

b) TpeboBaHus, He onpeaeneHHble noTpedbuTenemM, HO HEOOXOAUMbIE AN KOHKPETHOrO UMW Npeano-
naraemoro UCcnonb30BaHUSA, KOra OHO U3BECTHO;

C) 3aKOHOAAaTenkbHbIe U Apyrue obsizarensHble TPeOOBaHUS, MPUMEHUMBIE K NPOAYKLMM;

d) no6blie fononHMTENbLHBLIE TPeBOoBaHMA, pacCMaTPUBAEMbIE OpraHu3aumen kak HeobxoauMble.

n pumedaHune — HeATenbHOCTb Nocrne NocTaBkU MOXET BKIoYaTh B cebs OelcTBUA No I'apaHTI/IﬁHOMy obe-
CNneYeHUro, KOHTPaKTHbIM obsi3aTenbcTBaM, TakMM Kak ycnyru no TeXxHun4eckomy Oscﬂy)KMBaHMI-O, W AONONHUTENbHbIE
ycnyru, Takue Kak ytunnsauua nnm nosiHoe yHUUTOXeHune.

[MCO 9001:2008]

7.2.2 AHanu3 Tpe6oBaHUNA, OTHOCAWMNXCA K NPOAYKUUN

OpraHu3auus 4omkHa aHanU3upoBaTh TPeBOBaHUA, OTHOCALLMECA K NPOAYKLMU. DTOT aHANN3 A0MKEH
NPOBOAMUTLCA A0 MPUHATUS OpraHu3auumen obasaTenbCcTea NOCTABAATbL NPOAYKUMIO noTpebutenio (Hanpu-
MEp, y4acTue B TeHAepax, NPUHATHE KOHTPAKTOB UMM 3aKa30B, NPUHATUE U3MEHEHMIA K KOHTPaKTaM unun
3akasam) U ormkeH obecneynBarb:

a) onpeaeneHue TpeboBaHUin K NPOAYKUMHK;

b) cornacosaHue TpeboBaHUI KOHTPaKTa MNK 3akasa, OTNNYaloWMXCA OT paHee CHOPMYNMPOBAHHBLIX;

€) CNOCOGHOCTb OpraHM3auuu BbINONHATL OnpeaeneHHble TpeboBaHus.

3anucu pe3ynbTaTtoB aHanu3a v NOCneayoWwmx AeNCTBUI, BbITEKAIOLIMX U3 aHanu3a, AoMKHbI noaaep-
XUBaTbCA B pabovem coctoaHum (4.2.4).

Ecnu notpe6uTenu He BbIABUTalOT AOKYMEHTUPOBaHHbLIX TPeboBaHWUI, OpraHM3auusa AormkHa NoaTeep-
AUTb UX y NoTpebuTens A0 NPUHATUSA K UCMONHEHMUIO.

Ecnu Tpe6oeaHMsa kK npoaykUMN M3MEHEHbI, OpraHu3aumua AomkHa o6ecnevnTb, YToObl COOTBETCTBYIO-
LUMe AOKYMEHTbI ObINM UCNpaeneHbl, a 3aMHTEPECOBAHHLIN NepcoHan Obin NOCTaBMNeH B U3BECTHOCTL 06
U3MEHMBLUMXCH TpeboBaHMSAX.

MpuMe4vaHuWe — B HEKOTOPLIX CUTYaLUsIX, TaKUX Kak NPoAaxM, ocyLecTBnsieMble Yepes MHTepHeT, npakTude-
CK1 HeLenecoobpasHo NpoBOANTL OdULMAnbHEIN aHanNW3 Kaxaoro 3akasa. BMecTo aToro aHanua MOXeT pacnpocTpa-
HSATBCS Ha COOTBETCTBYIOLLYIO UHCPOPMALMIO O NPOAYKLIMM, TaKYH0 KaK KaTasioru Ui Apyrue peknamHble marepuansl.

[MCO 9001:2008]

7.2.3 CBAi3b C noTpedSuTenamMm

OpraHusauus AOMKHA ONpeaensaTb U OCYLLECTBATL 9¢hdEKTUBHbIE MEPbI MO NOAAEPXKAHUIO CBA3U C
notpebutensmMu, KacaroLmecs:
a) nHdopmauum o NPoAYKUMHK;
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b) npoxoxageHusa 3anpoCcoB, KOHTPaKTa UK 3akasa, BKAo4asa nonpasku,
¢) obparHo¥ cBsi3u OT noTpedbuTenein, BKNo4Yas xanobebl norpedutenei.
[UCO 9001:2008]

Heo6x0aAMMOCTbL NOHUMAaHUA U BLINOSIHEHUA TpeBGoBaHMii

[aHHble TpeGoBaHUsi B OCHOBHOM OTHOCATCA K NPOAYKLMW, KOTOPYIO OpraHu3auusi npeaocTaBsnger no-
Tpebutenam. OfHakKo cneayer NOMHUTL O TOM, YTO 3TU TpeBoBaHUS MOTYT BKIIOYaTh B C€0A AONONMHUTESNbHBLIE
chaKTopbl, Takue kKak 3akoHoaaTesibHble Unu obasaTtenbHble TpeboBaHus, rpadhmku NOCTaBOK, YCNOBUS onna-
Tbl, NOApPa3yMeBaeMble, HO He 3asiBNEHHbIe NOTPEBUTENAMN OXMAAHUA MW BUALI AEATENbHOCTM, OCYLLECT-
BrisieMbl€ B NEPUOZ NOCIE AOCTABKM.

Heobxoaumo npoaHanM3upoBaTh BCE 9NEMEHTbI 3aKa3a UIM KOHTpakTa ¢ notpedutenem, 4ytobbl ybe-
AUTBLCSA B TOM, YTO OHU MOTYT ObITb BbINOSTHEHbI.

B cnyuyae ecnu umetorca TpebGoBaHus, KOTOPbIe HE MOTYT ObIThb BbIMOMHEHbI B X0A4€ OObI4HbIX padounx
NPOLIECCOB UNKN KOTOPbIE SIBMAIOTCA HEpeanbHbIMU UNWU HEBLINONTHUMBLIMU, crieayeT 06CyaAnTb AaHHbIE BONPO-
Cbl C noTpebuTtenem.

Cnocob, KoTopbiM NoTpebuTens agenaeT 3akas, MOXeT UMETb pasHble (hOPMbI, HANPUMEP NUCbMEHHbIN
3akas, yCTHOe cornaiwleHue, 3akas, caenaHHbli no TenedoHy, 3MeKTPOHHOW NoyTe unu UHTepHeTy (3NEKTPOH-
HbI 3aKa3 Ha ohuLManLHOM CanTe opraHu3ayun).

OpHoit u3 Haubonee pacnpoCTPaHEeHHbIX Npobnem ABNAETCA HENpPaBuUnbHOE NOHUMAHME TOro, 4TO
MMEHHO ObINo 3aKa3aHo UMK Kak 3TO cneayet NpUMeHATb. [na Toro 4ToObl NPeaoTBpPaTUTL U, NPU HEOOXO-
AWMOCTM, YyCTPaHUTb Nobble HeaopasymeHus, HeoBxoauMOo NoAAEPHUBATL MOCTOSAHHYIO CBA3b C NOTpeburte-
nem. Mo BO3MOXHOCTW AOMKHbI BbITb paspaboTaHbl npouecchl, obecneunBaioLme noaaepxmBaHue CBA3N U
Ha3Ha4YeHHOe NMLO, YNONMHOMOYEHHOE noaaepKuBaTh CBA3b C NoTpeduteneM AnsA TOro, Ytobbl BbIABAATL U
YCTpaHsATh NioOble HefopasyMeHus.

MucbMEHHBIM UK SNEKTPOHHBIN 3aka3 oGecneynBaeT NOCTOAHHYIO 3anUCh AeTanen 3akasa. B cnyvae,
KOraa 3akas nocrynaeT B YCTHOW (DOPME, HY>KHO NPeayCMOTPETb CneuuanbHbie Mepbl NPeAOCTOPOXHOCTYU AN
peructpauuv u noaTeepxaeHus TpeboBaHuin 3TOro 3akasa.

Mpu nonyyeHun 3akasza COOTBETCTBYIOLLMA PAabOTHMK OpraHM3auuMu AOMMKEH ero npoaHanu3aupoBarhb,
4yT0GObI YOEeauTLCA B TOM, YTO TpeboBaHuA, NPUBEAEHHbIE B 7.2.2, MOTyT ObITb BbINONHEHLI. B Manoii opraHu-
3auUmmn Takum paboTHUKOM, Kak NpaBuno, SIBMAETCA PYKOBOAUTENb.

Takxke cneayer onpeaenuTb, UMEKOTCA N B 3aka3e kakue-nmbo TpeboBaHus, CBSI3aHHbIE C NPOEKTUPO-
BaHMeM, U OyayT nu npumeHumsl TpebosaHus 7.3. CoaepxaHue 7.3 NOMOXET OnpeaenuTb, NPUMEHUMO NN
310 TpeboBaHue.

3anuce, cBMAETENLCTBYIOLLAS O MPOBEAEHUM aHanu3a, MoXeT ObiTb NPOCTLIM NPMMEYaHMeM Ha BriaHke
3aKasa 0 TOM, YTO AaHHbIN 3aKa3 MOXET ObITb BbINOMHEH, C 4ATON U NOANUCHLIO NNLA, BbINONHUBLLETO aHaNus.
Mpu HeobxoauMocTu Bonee CNOXHOro aHanu3a cnocod 3anucu ero pesynLTatoB onpegenseT pykoBOACTBO
opraHusaumu, HO, MO MEHbLUE Mepe, B 3anuCb JOIDKHbI ObITb BKITHOYEHLI OCHOBHbIE CBEAEHUS.

TpeGoBaHus, Ha KOTOpbIE OpraHM3auusa JormkHa 06paTuTb BHUMaHue:

- Hanuuue getanemn uu UCXOAHbIX MaTepuanos;

- NPON3BOAUTENBHOCTL 060PYAOBAHUSA B AAHHBIW MOMEHT;

- MOXET N NPOAYKT ObITb AOCTaBNEH NOTPeOUTENIO B YCTAHOBIEHHbIW CPOK;

- UMeloTCsl NK Kakue-nubo npoueccsl, nepeaaBaeMble CTOPOHHUM OpraHu3auusimM (ayTCOPCMHT), KOTO-
pble AOIMKHbI ObITb YUTEHbI B rpadpuke BbINONHEHNS 3akasa.

Ecnu manasa opraHu3saums npuHUMAET yvacTue B TEHAEpe Ha KOHTPaKT Wnu npeacTasnseT npeano-
>KEHWEe Ha PacCMOTPEHUE NOTEHLUMANILHOMY NOTPEBOUTENIO, HY)KHO NPUMEHATL aHanorMyHeli nogxod. Jliobble
pasnuunsa Mexay npearioxeHueM opraHusaumu u TpeboBaHusMU NoTpeduTens LOSHKHbI BbiTh YCTPaHEHbI.
Cnegnyet y6eautbCa B TOM, UTO COrMacoBaHHbIe TpebOBaHUA 3anucaHbl Hagnexaluum o6pasom.

Ecnu no kakon-nubo npuymHe B 3aKkas nm TEHAEP HYXXHO BHECTU U3MEHEHUS, HEOOX0AUMO KX NpoaHa-
nM3npoBaTb U cornacoBartb CI'IOCOGOM, aHanorn4yHbIM NPMMEHEeHHOMY K NnepBoHa4YanbHOMY BapuUaHTy 3akasa
unu TeHaepa. Ecnu uameHeHmsa npuHUMaloTcs, He06XoAMMO 06ecnednTb, YTOObI KaX bl PAaGOTHUK OpraHu3a-
U1K, KOTOPOTO 3aTparMBaloT AaHHble U3MEHEeHUSA, OblN NPOMHGOPMUPOBaH 06 3TOM.

Bo BCe AOKYMEHTbI, HA KOTOPbIE BNUAIOT AaHHbIE U3MEHEHUS, JOKHbI ObiTb BHECEHBI COOTBETCTBYHO-
LuMe NonpasKku U CNPaBIEHNS.
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7.3 MpoekTnpoBaHue n paspaboTka

7.3.1 MnaHMpoBaHMe NPOEKTUPOBAHUA 1 pa3paboTkun

PucyHok 3 — YnpoleHHas cxema B3avMOCBSA3M MexAy Bepudukauueid n sBanugauneli B npoLecce nNpoekTMpoBaHus
1 paspaboTkn

AHann3 MOXeT BbINO/IHATLCA Ha pasHbIX CTaguAax npotecca.

MoAaxof K NPOeKTMPOBaHWI0 1 pa3paboTke

Mpy NpoBefeHUN aHanu3a Heob6XoAUMO onpefennTb, MOTYT A BbiTb NMPUMEHEHbI Tpe6OBaHNS, yKasaH-
Hble fanee, kK opraHusauumn. flaHHble TpeboBaHWs OTHOCATCS TOMIbKO K TEM OpraHu3auusm, KoTopble OCyLlecT-
B/ISIIOT MPOEKTUPOBaHVE 1 paspaboTky.

MHorme opraHusauun He 3aHUMAaOTCS MPOEKTVPOBaHWEM MPOAYKLMM, HO MPUMEHSIOT, MOANMULMPYIOT
uny npucnocabnmealoT UCMbITaHHbIE NPOEKTbl U MPOLECcChl 415 BbINOMHEHUA pa3Hoo6pasHbix TpeboBaHwui
notpebuteneil. Hanpumep, TakuMn OpraHn3auusamMm MoryT ObiTb:

- MOPTHOM, NPVHMMAIOLLMIA 3a5BKY OT NOTpebuTens Ha fo06aBneHne Kycka TKaHW K MMetoLemMycsl NaaTbio
WU KOCTIOMY;

- HebosblIaA mMacTepckas, vMerLllas cneumdurkalymio Ha NHeBMaTuyeckyto MydTy, U noTpebuTenb, Ko-
TOpoMy TpebyeTcsl OCyLLEeCTBUTb MNOATOHKY MyddTbl MO CBOEMY 3akasy.

Tawke He06X0AMMO MOMHWTb, YTO OpPraHn3aLym, okasblBatoLme yeayr, ToXe CO3AarT NPOeKTbl Ha CBOU
npoaykTbl. Hanpumep, huHaHcoBOe yupexzeHne MOXeT NPOeKTMpOoBaTh U paspabarbiBaTb YCyru, KOTOpble
OHO MpejsiaraeT CBOMM K/IMEHTaM B CBSI3W C ypaB/iEHMEM KX nakeTamu akuuii. ObpasoBaTesibHble yupexge-
HVSE MOTYT NPOEKTMPOBaThb U paspabaTtbiBaTb CBOM NPOrpamMmbl 0GYyYeHUS.
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Ecnu opraHmsauus He OCyLUeCTBNAET AEATENbHOCTb MO NMPOEKTUPOBAHUIO U pa3paboTKe U HE HeceT
OTBETCTBEHHOCTM 3a 3TU NPOLIECChI, CNeAyeT 00PaTUTLCA K MOTNIOXKEHUAM, OTHOCALLMMCS K UCKITIOYEHNAM, YKa-
3aHHbIM B 1.2.

MpuBeaeHHbIE NONOXEHUSI OTHOCATCH K COAEP>XXaHUIO CPeZCTB yrnpasrieHus B 06rnacTi npoekTupoBaHus
1 pazpaboTkn U He SIBMSAKTCA NOMbITKON OrpaHNYnTb TBOPYECKNE BO3MOXHOCTU (KPEaTMBHOCTL) NPOEKTUPOB-
LMKa unm paspaborumka.

MpumevaHue — CornacHo MCO 9000 TepMUHBbI «NPOEKTUPOBaHUE» U «pa3paboTkay WHOrAa UCMOMb3YIOT Kak
CUHOHWMEI, @ WHOTAa — ANA ONpefeneHuns pasHbiX 3Tanos obLero npolecca NPOeKTUPOBaHWS U pa3paboTku. B HacTos-
LeM CTaHAapTe UCNoMb3yeTcs TEPMUH «NPOEKTUPOBaHNE», KOTOPLIA pacnpoCcTpaHAETCA Kak Ha NPoeKTUpoBaHue, TaK 1
Ha pa3paboTky.

OpraHusauus gomkHa YCTaHOBUTb CPEACTBa ynpasneHus AN NPoLeccOB NPOEKTUPOBAHUS M yCTa-
HOBUTL YMOPAAOYEHHbLIN MOAXOA K Npoueccy npoekTupoBaHuda. Cnegyet obecneuntb, YTOObI BCE acnekTl,
TpebyoLwme paccMoTpeHus, Obinu uAEHTUULMPOBAHLI U, MPU HEOBXOAUMOCTU, ObINK YUYTEHbl NPU NPOEKTK-
poBaHuu.

TpeboBaHus, npuBeaeHHble B 7.3.2—7.3.7, OTHOCATCA K MepaM B 00racTu NnpoeKTUpPOBaHUS.

PacnpepgeneHune o6A3aHHOCTEN

Heobxoaumo ocywecTBRATb NaHUPOBAHUE TOTO, YTO AOMKHO ObITb CAENAHO U KTO OyaeT 3TO BbINOI-
HATb B OTHOLLUEHUM MPOEKTMPOBAHMA. Cneayer YeTko pacnpeaenutb 0083aHHOCTU B 0OnacTu npoekTupoBa-
HWUSA 1 YCTAHOBUTb METOAbI, CBA3AHHbIE C CO3AaHMEM U aKkTyanusauuen nnaHoBs no NpoeKTUPOBaHMUIO.

He BaxHO, ABNAETCA NU paccmaTpuBaeMas AeATenbHOCTb NPOEKTUPOBaHWeM unu pa3paboTkoii, no-
ckonbky MCO 9001 paccmarpuBaeT MX Kak 4acTb OAHOr0 HENPEPLIBHOIO npouecca. Cpeacrea ynpaeneHns
NPOEKTUPOBAHUEM NpeAHa3HayeHbl AN OXBaTbiBAHUA NPOLECcca B LIENOM OT HayanbHOM naeun unu obuiero
npeacTaBneHns 40 OKOHYaTenbHON NPUEMKM MOSYYMBLLETOCA B pesynbsrarte NpoaykTa u ynpaBneHusi ero no-
cneayroLWUMU U3MEHEHNUSIMU.

Ecnun B paspaboTke npoekTa npuHUMAlOT yyactue Gonee O0gHOr0 NMPOEKTUPOBLUMKA UIU €GN MPOeKT
MOXET ObITb pa3feneH Ha OTAENbHbIE CTaAWUU NPOEKTUPOBAHUA (HanpUMep, ANS pasnuyHbIX OTPacnei unm
cTaguin nNpoekTa), A0NYCKaeTca pacnpeaeneHme craaui NPoeKTUPOBaHNUA MeXAY Pa3HbIMU NPOEKTUPOBLLMKA-
MU. OTO AOMKHO ObITb OTPAXXEHO B NNaHe NpoekTa U 3adMKCUPOBAHO B BUAE 3aMUCH.

YacTo B Marnoi opraHusaumm MMEeTCs TONbKO OAWH NPOEKTUPOBLUMK. MpoekTupoBaHue 06bIYHO BbIMOJI-
HSIKOT MHXXEHEePbl UMW N1LUA, KOMMNETEHTHbIE B 0ONacTy NpoekTMpoBaHus u paspabotku. OgHako npouecc unu
acnekTbl NPOEKTUPOBAHMA MOTYT ObITh MEPeAaHbl BHELLHEN CTOPOHEe (HanpuMmep, NpuobpeTeHbl y KOHCYMNbTaH-
TOB, KOTOPbIE B 9TOM Cly4yae ABMAKTCA NocTaBLmKamu (COrnacHo 7.4), Yto AOMMKHO ObITb BKNIOYEHO B MnaH
npoekTupoBaHusi. Cneagyer yoeanTbCs B TOM, UTO TpeboBaHus 4.1, OTHOCALUMECS K NepeaaBaeMbiM BHELLUHUM
CTOpPOHaM npouecca (ayTCOPCUHT), BbINOMHSAOTCA.

MnaHbl N0 NPOEKTUPOBAHMIO HE LOMMKHBI ObITb CIOXHBLIMU. OHU MOTYT ObITb TAKMMMU € MPOCTLIMM, KaK Orok-
CXema, OnpeaensoLas aranbl, KOTopsle OyayT NPeaAnpPUHSATBI, U TEX NULL, KOTOpbIE ByAYT UX OCYLLECTBNATD.

Ons cooTtBeTcTBMA TpeGoBaHuam MCO 9001 opraHnsauma AormkHa NNaHMpoBaTh, KakuM obpasom OyayT
OCYLLECTBMATLCA U PEMCTPUPOBATLCA AEWCTBUS, CBA3AHHLIE C aHANMM30M NpoekTa u paspaboTtku (cM. 7.3.4),
BepudmnkaLmen npoekra u paspabotku (cm. 7.3.5) n sanugaumen npoekra paspabotkm (cm. 7.3.6).

XoTa uenu aHanusa npoekta u paspaboTtku (cMm. 7.3.4), Bepudukaumm npoekta u paspabotku (cm. 7.3.5)
1 Banuaauum npoekta u paspabotku (Cm. 7.3.6) pasnuyaroTcs, Mexay HUMU MOTYT ObiTb 3HAYUTENbHbIE CO-
BMNaJeHUsa U B3aumocBA3b. Bo MHOMMX cnyyasax AesaTenbHOCTb MOXKET UMEThb OTHOLLEHME K TPeBOBaHUAM Bbl-
LUIEYKA3aHHbIX MYHKTOB (OCOOEHHO ANsi MPOCTbIX NPOEKTOB), HANPUMEP UCMLITAHUA MPOTOTMMNA U OLEHKA UX
pe3ynbTaToB UCMONb3YIOTCA ANA BCEX TPEeX BUAOB AEWCTBUIN, YKa3aHHbIX BblLUE.

CxeMa B3aMMOCBSA3EN Mexay aHanu3om, Bepudukaumen n sanugauuen npuBeaeHa Ha pucyHke 3 ¢
Lernbio NOMOYb OpraHu3aunmn NOHATb CBA3b MeXAy 3TUMU NpoLeccaMu.

MnaH npoekTa MOXET pa3BMBaTLCA U Pa3BepTbIBATLCA NO MEPE OCYLLECTBMNEHUA AeATENbHOCT U, CBA3aH-
HOI C MPOEKTUPOBAHMEM, MOITOMY NOTPEOHOCTU, CBA3AHHbIE C NNAHMPOBAHUEM, CMEAYET akTyanu3npoBaThb.
STanbl pasBUTUS 4AHHOTO NIAHMPOBAHUS TAKXE BaXHbI AN TAKON AESATENbHOCTU MO NPOEKTUPOBAHUIO B Ka-
yecTBe MHOPMaLMKM B paMKkax 06paTHOWM CBSI3N.

OOMeH uHdopmaumen

B kpynHoi opraHu3auuy B NPOLECC NPOEKTUPOBAHNSA 0OBLIMHO BOBMEYEHO MHOTO MIOAEN W nogpasaene-
HUIA. BaXkHOCTb ynpasneHnsa B3aumMocBaA3siMU U 06MEHOM MHAOpMaLMen Mexay HUMU SBRSETCS] O4EBULHON.
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BOnbLUMHCTBO ManbixX OpraHu3auuin He CTankMBaloTCA C 9TOW cuTyauuen. OaHako Aaxe ecrnu TOMbKo
0oaNH pabOTHUK OCYLLECTBMSAET NPOEKTMPOBaHUE, CKNaAblBAlOTCA HEKOTOPbIE B3aUMOOTHOLLUEHUS U CBA3U C
APYrMMU CTOPOHaMM, KOTOPbIE UMEIOT BaXKHOE 3Ha4YeHue. TakuMu CTOpoHaMK SBMAKOTCA noTpedbutenu, noau,
CBA3aHHbIE C MPOMU3BOACTBOM M 3aKyMKamu, Perynumpyownue opradbl, NOCTaBLUMKK 1 Apyrue. YnpasneHue B3a-
MMOCBSA3AIMU U OOMEHOM MHGOpMauMen obecnevmBaEeT, YTO Takme BOMPOCH!, KakK, Hanpumep, BO3MOXHOCTU
NPOU3BOACTBA, HAaNMMYne KOMMIEKTYIOLMX U3AEenuii Unu aetanein n BO3MOxHoe obyyeHne u noaroToBka nep-
coHana 6yayT paccMmoTpeHbl 3a0naroBpeMeHHO C LIENblo NPeAYNPEXAEHUS BO3HUKHOBEHUA NPOGNem B Janb-
HenLeM.

Heo6xoanmo onpenenutb, Kakue u3 3TMX BOMPOCOB ABNSAIOTCA KPUTUYECKUMU ANS NPOEKTUPOBAHUSA, U
peLwmnTb, KakuMm 06pasom obecnevntb XOpOoLUYH CBSi3b U 0OMeH MHpopmaumMen mexay cTopoHamu. BaxHo,
4yTOObI 3aNUCK NO NPOEKTMPOBAHMIO AaBanu NpeacTtaBneHne 0 ToM, kakas uHdopMaums UenonbL3oeanach, a
TaKKe 0 TOM, YTO 3Ta MHhopmaumsa Obina npoaHanManpoBaHa u Bbina yureHa npu NPUHATUKN peLUEeHUi.

7.3.2 BxogHble gaHHbIe Ans NPOeKTUPOBaHUA U pa3padboTku

BxoaHble AaHHblE, OTHOCALLMECS K TPEBOBAHMAM K NPOAYKLUU, AOIDKHbI ObiTb ONpeaeneHbl, a 3anucu
OOIMKHbI NOAAEPKMBATLCA B pabovem COCTosHuK (4.2.4).

BxoaHble AaHHbIE AOMKHbI BKMOYaTh B ceba:

a) (pyHKUMOHANbHBIE U 3KCNNyaTaLMOHHbIE TpeboBaHus;

b) cooTBeTCTBYOLLME 3aKOHOAATENLHbLIE U Apyrue obsizatenbHble TpeboBaHuS;

C) Tam, rge 970 BO3MOXHO, UH(popMaUuio, B3ATYIO U3 NPEAbIAYLLIMX aHANOIMYHbLIX NPOEKTOB,

d) apyrne TpeboBaHus, BaXKHbIE 4TS NPOEKTUPOBAHUS U pa3paboTku.

BxoAHble AaHHblE AOMKHbI AHANW3UPOBATLCA HA AOCTATOMHOCTL. TpeboBaHUst AOMKHbI ObiTh NOMHBI-
MU, HEBYCMbICNEHHLIMWU Y HEMPOTUBOPEYUBLIMMU.

[MCO 9001:2008]

CocTaB BXOAHbIX JaHHbIX

HeobxoaumMo TLLaTeNbHO pacCcMOTPETb U 3anucaTtb BCe (hakTopbl, KOTOPbIE AOMKHbI ObITb NPUHATLI BO
BHUMaHWe B XOA4€ OCYLLECTBMNEHUA NPOeKTMpoBaHus. CrieayeTr yoeauTbCA B TOM, YTO HU OQHO U3 3TUX Tpebo-
BaHUI HE NPOTUBOPEYUT APYroMy.

OCHOBHO€E BHUMaHUWe crneayeT yenuTb 3anpocaM noTpedburenen, KOTopsie MOryT ObITb HE BCErAa AACHO
3asBreHbl unu chopMynMpoBaHbl. YacTo oYeHb BaXKHO 3HATb O HE3asABNEHHbIX OXuaaHuax norpeburenen,
KOTOpblE MOTYT MMETb peLuaiollee 3HaYeHue ana npoekra. Mo pesynstatam aHanu3a MOXET BO3HUKHYTb He-
06X04MMOCTb PaCCMOTPEHUS AONONMHUTENBHON nHopmauuun. Jpyrumu chaktopamm, KOTOpbIe MOTyT noTpe6o-
BaTbCA ANA PACCMOTPEHUS U OTPAXKEHUS B BUAE 3aNUCEN, ABAAIOTCA CNeayloLme:

- 3aKOHogaTenbHble U 06si3aTensHble TpeboBaHusA, UMEIOLLMEe OTHOLLEHWE K NPOAYKLMKM (HanpuMep, Tpe-
6oBaHMsi N0 OXpaHe Tpyaa W OKpyx>atoLLeil Cpeabl);

- Apyrue npaBoBble TpeboBaHus;

- 0030pbl CUTYaUUN Ha PbIHKE;

- oTpacnesble KOAEKChl U CTaHAapThl;

- NPeabIayLNiA ONbIT;

- TpeboBaHus, CBA3aHHbIE C YNaKOBKOW U 06GpaLleHneM.

7.3.3 BbixogHble AaHHble NPOEKTUPOBAHUA U pa3paboTKu

BbIxogHble AaHHbIE NPOEKTUPOBaHUSA W pa3paboTku JOMmkHbI ObITb NpeacTaBneHsl B popme, noaxoas-
e AN NPOBEAEHUA BepudrKkaLum OTHOCUTENBHO BXOAHbLIX TpeBOoBaHWIi K NPOeKTUPOBaHUIO U pa3paboT-
Ke, a Takke AOSKHbI BbiTb opuumansHO 0406PEHLI A0 UX NOCNEAYIOLLEro UCNONbL30BaHUS.

BbixoaHble AaHHbIE NPOEKTMPOBAHMSA U pa3paboTKM JOMKHbI:

a) COOTBETCTBOBATL BXOAHLIM TPeBOBAHMAM K MPOEKTMPOBAHMIO U paspaboTke;

b) obecneunBaTtb COOTBETCTBYIOLLEN MHDOPMALMUEN NO 3aKyrnkam, NPOU3BOACTBY U 0OCMYXMBaHUIO;

C) coaepkatb KpUTEpPUM NpUeMKU NPOAYKLMU UMK CCbINKM HA HUX;

d) onpeaensTb XapakTEPUCTMKU NPOAYKLMU, CYLLECTBEHHbIE AN ee 6e30nacHoro v nNPaBuneLHOro Mc-
nosb30BaHUS.

MpuMeYaHue — MHpopmaLms Mo Npou3BOACTBY W 0BCIyXUBaHUIO MOXET BKMtovaTb B ce6s NoApobHele faH-
Hble O COXPaHeHUM MPOAYKLN.

[MCO 9001:2008]
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Pe3ynbratbl NpOeKTMPOBaHUA

Mocne Toro kak 6biny 3aTpayveHbl BPEMA U AEHEXHbIe cpeacTBa Heobxoanmo ybeanTbCa B TOM, YTO NO-
nNyYeHHble pe3ynbTaThbl OTBEYAIOT YCTAHOBMEHHbIM TPeBOBaHUSM.

BbIXOAHbIE AAHHbIE ANA NPOEKTUPOBAHMSA MOTYT ObITb NPEACTABNEHbI B pasHbiX hOpMaXx, HaNpUmMep B
crnegyoLmx:

- TEXHONOrMYecKas 4actb NPOeKTa (MHXEHEPHOE NMPOEKTUPOBAHUE) MOXET ObITb NpeacTaeneHa B ¢op-
Me YepTexeln N pacyeToB;

- NpoekT dacoHa unm hopmMbl OAEXKAbl MOXKET ObITb BbIMOMHEH B BUAE 3CKU30B M cneuudukaumm, ot-
HOCSLLENCS K UCNONb3yeMOMy maTepuany;

- NPOEKT Ans nonurpadnyeckoro NpeanpusaTusi MOXeT ObITb NpeAcTaBneH B hopMe OTAENbHOro MakeTa
ANs npUMeHeHusi Nnpu nyonukauuu;

- NPOEKT NPOoAYKTa MUTaHWUA MOXET ObITb BLINOMHEH B pOpMe peLenTa;

- MPOEKT ANSA PEKNaMHOro0 areHTCTBa MOXET ObiTb NpeAcTaBneH B (hOpMe NnaHa Ans MapKEeTUHIOBOW
KOMMaHuu.

BbIX0AHbIE AAHHBIE MOTYT BKIOYaThL B Ce05 JaHHbIE, OTHOCALLMECS K:

- oBecneyeHnto COXpaHHOCTU NPOAYKLIMU, HAaNPUMEp YNaKoBKe;

- 3aKynkaw,

- MPOU3BOACTBY;

- 0B6CNY>XUBAHUIO.

Heo6xoaMmo NpoBeCTU aHanu3 BbIXOAHbLIX Aa@HHbIX MPOEKTUPOBAHUA C Lenbio yoeanTbca B TOM, YTO Obinu
BbIMOMHEHbI U 04006peHbI HE0OX0AMMbIE TPeOOBaHUSA A0 BbIMyCKa NPOEKTa ANs KMMEHTa Unu NPOM3BOACTBA.

Mpu NPUHATUM peLLeHnsa O TOM, B Kakoi hopme cneayer nNpeacTaBuThb BbIXOAHLIE AAHHbIE, cneayeT
paccMOTPETb, KTO OyAeT nx MCNonb30BaTk M Npu Kakux o6cTosATensCcTBax. Hanpumep, perynupytowmii opraH
MOXeT TpeboBaTb COOTBETCTBMSA 0COOOMY chopmary.

B HEKOTOpbIX Cry4asx BbIXOAHLIMW AAHHLIMW ANS NPOEKTUPOBAHUA MOXET ObiTb (PU3NYECKU CyLLEeCTBY-
IOLKMIA NPOAYKT OpraHu3auuu, Hanpumep 3TO MOXET BCTPeYaTbCA B paboTe apXuTEKTOPOB, UHXEHEPOB NO
NPOEKTUPOBAHUIO, rPaddUHECKNX XYA0XKHUKOB.

7.3.4 AHanus npoekTa u paspadoTku

Ha cooTBeTCTBYIOLLMX CTaAUSAX AOMKEH NPOBOAUTLCS CUCTEMATUYECKMIA aHanu3 npoekTa u paspabor-
KW B COOTBETCTBUM C 3annaHupoBaHHbIMU Meponpuatuamm (7.3.1) B uenax:

a) OLeHMBaHMA CNOCOBGHOCTM pe3ynsTaToB NPOEKTUPOBAHUSA U pa3paboTKuU yAOBNETBOPSATL TpeboBa-
HUAM;

b) BbIsiBNEHNUs NOBLIX NPOBNEM U BHECEHUS MPEANOXEHMIA N0 HEOBXOAUMBIM 1E€ACTBUSIM.

B cocraB y4aCTHMKOB TAKOr0 aHanu3a AOMKHbI BKMIOYATLCH NPEACTaBUTENU NoapasaeneHui, umeto-
LLMX OTHOLUEHNE K aHanuanpyemon(bim) ctagum(am) NnpoekTMpoBaHuAa U paspaboTku. 3anucu pesynbratoB
aHanum3a u Bcex HeobxoauMbIX AeiCTBUIA AOMMKHbI NOAAepIUBATLCA B paboyem cocTosiHuM (4.2.4).

[MCO 9001:2008]

MNpoBepka COOTBETCTBUA UCXOOHBIM AAHHbLIM

AHanua npoekrta ABnsieTcs ouunansHOW NPOBEPKON CTaAMi NIAHUPOBAHUS NMPOEKTUPOBAHUSI U Bbl-
XOAHbIX AAHHbIX KQXA0N U3 TUX CTAAMI C LENbio NOATBEPXAESHUSI UX aAEKBATHOCTU C NMO3ULIMIA COOTBETCTBUA
TpeboBaHUAM UCXOAHbIX AAHHbIX, MAEHTUMKaLUK NpobemM U BbIpaboTku peLueHuit.

AHanus npoekta MOXeT ObiTb OCYLLECTBNEH Ha NMobON CcTaauu npouecca NpoekTupoBanus. Onsa npo-
CTbIX NPOEKTOB MOXET 0Ka3aTbCsA A0CTAaTOYHbIM NMPOBEAEHUE OAHOTO aHanu3a. [Ans CroXHbIX MPOEKTOB MOXET
notpeboBaTbCA NPOBEAEHNE HECKOSbKUX aHanu30B. MNpu NPOEKTMPOBaHMM NPOrPaMMHBIX CPEZCTB MOXET No-
TpebosaTbCcs Gonee Yactoe NpoBeAeHWe aHanu3a B NpoLecce NPOEKTUPOBAHMUS, KOHCYNBTUPYSACH C NOTPebu-
Tenem. Hanpumep, Nnpu NPOEKTUPOBAHMK NPOCTOW CUCTEMbI HArPEBAHUS U BEHTUNSALUKU KOHAULUOHUPOBAHHO-
ro BO3fyxa, MOXHO NMPOBOAWUTL aHanu3 TONbKO OAWH pa3 Nocne 3aBepLUeHUs MPOEKTUPOBAHMS.

Mpy NPUHATUU pEeLLEeHUi, KacaloLMUxca HEOOXOAUMOrO KONMMUYECTBA aHamnu3oB, CrieayeT pacCMOTPETb
cneayoLue Bonpochl:

- ImMetoTcs N ABHO BhIPaXXEHHBIE 3Tanbl UMK €CTECTBEHHBbIE CTAAUM AAHHOTO NpoekTa?

- ECcnun 4TO-TO BBINOMHEHO HEMPABUIIBHO U 9TO MOXET ObITb BbISIBNIEHO TONLKO HA Gonee nosgHen cra-
ann, kakumun ByayT NnOCneacTBMS U Kakue Mepbl NOTpebyeTcsl NPUHATL?

- KakoB BpeMeHHO rpaduk npoekra?
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AHanus npoekTa MOryT BbINOSHATb HE TONbKO JMLA, BbINOMHSABLUME NPOEKTUPOBAHUE, HO TaKXKe Krtode-
Bble NMua, KoTopble ByayT BOBNEYEHbI B NPOM3BOACTBO JaHHOMO NPOAYyKTa. TakuMmu nuuamm MoryT GbiTb He
TONbKO PabOTHMKM OpraHn3auun, HO TaKke BHELLUHWE CTOPOHbI, Takne Kak norpebutens unu nobown nocras-
LMK, Y4aCTBYIOLMIA B CO34aHMM NPOAYKTa.

Ecnu B npouecce aHanu3a BbISIBNSIOTCA NPoGneMbl, Cneayet onpeaenuTb Mepbl, HanpaBneHHble Ha
UX yCcTpaHeHue. Pe3ynberar npeanpuHATLIX AEWCTBUI AOMKEH ObiTb PACCMOTPEH B MPOLECCe CreayoLlero
aHanu3sa.

CrneayeT BECTU 3anucu NPOBOAMMBIX aHanM3oB, UCMONb3ya NpUemnemeln mMetoh. Hanpumep, aHanus
CINOXHOIO MPOEKTa MOXET NPOBOAUTLCA BO BpeMsa oduumanbHbIX 3acefaHuin, NPoTOKONbl KOTOPLIX MOryT
nNpeacTaBnATb COO0W COOTBETCTBYIOLLYIO 3annCb. AHanNM3 NPOCTOro NPoeKTa MOXET OblTb MEHEe oduumans-
HbIM U ObITb npeacrasnedH B BUge 3anncu Ha nnade, CBVI,EI,ETeJ'IbCTByIOLLteVI 0 TOM, 4YTO aHanu3 Obin BbIMOJIHEH,
C yKka3aHueMm aatbl M NOAMNKUCHIO NULA, NPOBOAMBLLETO aHamNK3.

7.3.5 Bepudmukauma npoekra U pa3padboTku

Bepudukauma pomkHa OCYLLECTBNATLCA B COOTBETCTBMM C 3amnnaHUMPOBAHHbIMU MEPONPUATUAMU
(7.3.1) ¢ uenblo yaoCTOBEPUTLCA, YTO BbIXOAHLIE AaHHbIE NMPOEKTUPOBAHUA U Pa3paboTKu COOTBETCTBYIOT
BXOAHbIM TpeOOBaHUSAM. 3anucu pesynsTatoB BEpUQMKaLmmn n Bcex HeoOXoaAUMbIX AENCTBUIA AOIMKHbI NOA-
aepxuBartbcsl B paboyeM cocTosiHuu (4.2.4).

[MCO 9001:2008]

Mpoeepka pe3ynkLTaToB NPoOLEcca NPOeKTUPOBaHUA

Bepudmkaums siBNAETCA NPOBEPKON TOro, YTO PesynbraTtbl Ha BbIXOAE NPOLECCA NPOEKTUPOBAHWSA
COOTBETCTBYIOT TPeOOBaHUAM, ONpPeAeneHHbIM Ha BXOAE Mpouecca NpoeKkTMpoBaHus. [na KpynHbIX Npoek-
TOB MPOLIECC NPOEKTUPOBAHUA YacTO pPa3buBaloT Ha CTaauM U BepudUKaLuUs NPOeKTa MOXET NPOBOAUTLCA
nosrarnHo.

Heobxoaumo, 4tobbl B NnaHe npoekta Obin yCTaHOBNEH MeTod Bepudukauuu, BKIOYas cBeAEHUA O
TOM, KTO ByAeT NpoBOAMTL Bepudukaumio, kakum obpa3oM ee crieayeT BbINOMHATL U Kakue 3anucu cneayer
BeCTU. CyLLECTBYET MHOIO CMOCOB0B NPOBEPKWN COOTBETCTBUA NPOEKTA, HAMPUMED CREAYIOLWMNX:

- BbINONHEHWE ankTEPHATUBHBLIX PACYETOB;

- CpaBHEHNE HOBOTO NPOEKTA C aHANOMMYHbIM UCMbITAHHLIM NMPOEKTOM (€CNK 3TO BO3MOXHO);

- NPOBEAEHME UCTBITAHUIA U JEMOHCTPaLUn;

- MPOBEPKA JOKYMEHTOB, OTHOCALUMXCS K 3Tany NpoekTUPOBaHWA, Nepea BbiyCKOM NPOEKTa.

Heobxoanmo onpeaenutb, Kakne cnocobbl OyayT COOTBETCTBYOWMMU U addekTuBHbIMU. UHOTAA pery-
nUpyloLLMe opraHbl YCTaHaBnNUBAlOT CPeAcTBa, TpebyeMble Ans NpoBeaeHns Bepudukaummn npoekTa.

Ecnu Bepudmkaums nokasbiBaeT, YTO BbIXOAHbIE AAHHLIE HE COBNAJAlOT UMM HE COOTBETCTBYIOT WC-
XOZHBIM creumdukauuam, HeobXo4MMO NPUHATL PELLEHME O TOM, Kakue AeHCTBUA criedyeT NnpeanpuHATb. Pe-
3ynbTaThbl NO6bIX 4eCTBUI, KOTOPbIE OYAYT NPEANPUHATSI, A0MKHBI (DOPMUPOBATL AaHHbIE NS CreayoLWwero
aHanusa npoekra (7.3.4).

MoTpebuTtent OMKEH NPUHUMATDL yyacTue B Bepudmkauum B Crydae, ecnu cooTBeTcTByowee Tpebo-
BaHWE YCTAHOBMNEHO B 3aka3e norpeburens.

7.3.6 Banuagauusa npoekra u pa3paboTku

Banupgaumsa npoekta n pa3paboTkv JOIPKHA OCYLLECTBMATLCA B COOTBETCTBUM C 3aMNIaHUPOBaHHbIMM
mMeponpuaTusamMu (7.3.1) ¢ Lenbio yA0CTOBEPUTLCA, YTO NONyYEHHAasA B pesynbrare npoayKuusi COOTBETCTBY-
eT TpeboBaHUsAM K YCTaHOBNEHHOMY UNW NpeanonaraeMomMy UCMoNb30BaHMIO, ECIM OHO U3BECTHO. ae 3To
NPaKTMYECKM BO3MOXHO, Banuaaums AoHkHA ObiTe 3aBEPLUEHA A0 NOCTABKU UMM NPUMEHEHMUSI NPOAYKLUN.
3anucu pesynstTaToB Banuaauun U BCeX HEOOXOAMMbIX AENCTBMII AOMKHbLI NoAAepPXMBATLCSA B paboyem
cocTosiHuu (4.2.4).

[MCO 9001:2008]

Banupgauma npoekra

Banuaauus o6ecrnevnBaeT nposepky Toro, GyaeT nu roToBbIA NPOAYKT COOTBETCTBOBATL TPeGOBaHUAM
norpe6uTenei Npu NPUMEHEHUM B NPELHA3HAYEHHOM ANS HEro cpege.

Ecnu Banuaauusi yCTaHaBIIMBAET, YTO KOHEYHbIN NPOAYKT HE COOTBETCTBYET BhiLIEyKa3aHHbIM Tpe6o-
BaHUAM, HEOBXOAMMO MPUHATL PELUEeHNEe O TOM, Kakue AeHCTBUS CNEAYET NPeanpuHAaTL. Pesynbrarbl NoGbIX
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OeWCTBUIN, KOTOPbIE PELLeHO NPeanpUHATL, AOSMKHbI POpMUPOBATL AaHHbIE ANA CreayloLero aHanusa npo-
ekta (7.3.4).

[aHHbIMK gencTBUAMU MOTYT ObiTb MApPKETUHIOBbIE UMM OMEpPaUMOHHbIE UCMbITAHWUA. 3TO ABNAETCH
3aKMOYMTENBHBIM 3TanoM NpoLecca NPOeKTMPOBAHMSA U BO3MOXHOCTbIO NPEAOTBPATUTL 3HAYUTENLHbIE (K-
HaHCOBbIE MOTEPU B Cryyae Heyaauu, CBA3AHHON C NpeanoKeHUneM HENpUemMnemoro npoaykra. Pesynsrarbl
NpoLUecCoB BepudmKkaumMmn u Banuaaumuy A0MKHbI B Ka4eCcTBe Heobxoaumon nHdopmaLMm BO3BpaLLaThCsa HA
KaXKaylo CTaauio NpoLecca NpoeKTUPOBaHUS, TaK Kak 9T0 06ecnevmBaeT BOIMOXHOCTb MOANMDMKALMM U YIyy-
LLeHUA NPOoAYKLUMKM (MNu aaxe UCNOorb30BaHWUA ANs cneaytoLien MoandukaLumu npoekTa unu AnA Crneayowero
MOKONEHUs NPoAYKTa).

Ans MHOrMX BUAOB NPOAYKUMM Banuaauus SBASETCA OTHOCUTENbHO NPOCTLIM npoueccoM. Hanpumep,
TakuM NpPoLLEeCCOM SIBNSAETCA HOBbII NMPOEKT Caa0BOr0 MHBEHTApS, Bannaaums KOTOPOro MOXET OCYLUECTBNATb-
€A NyTEM UCMbITAHWA NPOTOTUNA AAHHOTO UHBEHTAPA C NOCAEAYIOLMM NPOOHBIM MAPKETUHIOM.

Ons opyrux TMNoOB NpoaykUMM Banuaauus BCEro AMana3oHa ee XapakTepUuCTUK HEe MOXET ObiTb Bbl-
MOnHeHa A0 TeX Nop, NOoKa He BO3HUKHYT peanbHble ycnosus. Banuaauusa xapakrepucTuk npoaykuuii ¢ npe-
JenbHbIMK 3HA4YEHMAMU NapaMeTpoB Auana3oHa NpoekTa MOXKET ObITb HUKOTAA HE BbIMOJIHEHA, HANpUMEpP B
TOM Cny4ae, eCrnum 9TV 3HaYEHUs NOABNSIOTCA OAUH pa3 B CTO neT. Hanpumep, TpyaHO NPOBECTU Banuaaumio
XapakTepuCTUK CENCMOYCTOMYMBOCTHU 34aHUS NPU MAKCUMASbHBIX 3HAYEHUAX aMNAuUTyabl konebaHuin o Tex
nop, NOKa OHWU He BO3HWKHYT B AENCTBUTENLHOCTU.

B HekoTOpbIX crydasix gonyckaeTca 06beauHATb aHanu3, Bepudukaumio 1 Banuaaumio B pamMmkax 0gHoro
cobbiTuA. B cnyyae ecnu Bepucukaymnio NPOBOAAT B NpoLECCe aHanu3a unu ecnu sepudmkaumio u Banuaa-
LMIO BbIMONHSIIOT OHOBPEMEHHO, HET HE0OX0AUMOCTU OTArOLWATL NPOLECC NMOBTOPEHWEM AENCTBUN, KOTOPbIE
He cO34al0T Kakon-nmbo LEeHHOCTMU.

B HekoTOpbIX Cnyyasx npoAykT npeacTtaenseT cobon NPOEKT U Banuaaums SBnAeTCa CNOXHbIM Npouec-
COM, HanpuMep BbIXOAHbIE AAHHbIE OT NPOEKTUPOBLUMKOB UMW OT KOHCYNBTAHTOB B 00MacTu NPOEKTUPOBAHUS.
B Takux cny4asax ogodpeHue notpeburenemM aCknu3os, MaclUTabHbIX MOAENEN UNK YCTPONCTB, MOAENUPYIOLLMX
KOHEYHYIO NPOAYKLMIO, MOXET MCMOMb30BaTLCA ANA AEMOHCTPaLuKM COOTBETCTBUS TPeBOBaHUAM, YCTAHOB-
NEeHHbIM ANa Banuaauuu.

[onyckaercs, 4ToObl NOTpeduTenb cam BLINOSHAN BanuaauuMio U NpeaoCTaBnAn B pexume oGpaTHom
CBSI3W pesynbTarhl NPOEKTUPOBLUMKY. [laHHbI METOA Banuaauun NpUMEHSIOT ANSA NPOEKTOB, CBA3aHHLIX C
nporpaMMHbIMKU CPEACTBAMMU.

Heobxoaumo, utobbl B NriaHe NpoeKkTUpoBaHust Obin yCTaHOBNEH METOA BanuaaLMu, a Takke CBeIEHUA
0 TOM, KTO NPOBOAMT Banuaaumio, kKakum 06pa3om crielyet ee BbINOSTHATL U Kakue 3anucu BeCTU.

7.3.7 YnpaBrneHue usMmeHeHUAMU NpoeKTa n pa3paborkun

M3meHeHUst npoekta u paszpaboTkn AOSKHbI OblTb MAEHTU(MUMPOBAHBI, @ 3anUCK AOIMKHbLI Noaaep-
XuBaTbCA B paboyem cocTosaHun. MameHeHnsa fomkHe! 6bITb NpoaHanu3upoBaHsl, BepuuLMpoBaHbl U Ba-
nManpoBaHel COOTBETCTBYIOLLUMM 06pa3oM, a Takke 0400peHL! 0 BHECEHUA. AHANU3 U3MEHEHUIA NPOeKTa
1 pa3paboTKu JOMKEH BKMoYaTb B cebs OLEHKY BNUAHMSA U3MEHEHUIT HA COCTaBHbIE YaCTU U YXXE NOCTaB-
TNEHHYIO NPOAYKUMIO. 3anucu pe3ynsTaTtoB aHanu3a u3meHeHui 1 nodbix HEOOXOAUMbIX AEeACTBUIM AOMKHbI
noaaepXumBaTbcs B paboyem cocTosiHum (4.2.4).

[MCO 9001:2008]

YnpasneHue nameHeHUAMU

M3meHeHust npoekTa JOMKkHbI BbITb 3aperncTpuMpoBaHbl, NpoaHanu3upoBaHbl U 0g06peHsl. Heobxoau-
MOCTb BHECEHWS B MPOEKT U3MEHEHUIA MOXET ObITb BbI3BaHA:
U3MEHeHMeM notpebutenem cneumdukayum;
BHECEHWEM HOBbIX UMM U3MEHEHHBIX 00s3aTeNbHbIX TpeGOBaHUI;
nepecMoTPOM MPOU3BOACTBEHHbIX NPOLECCOB;
npobneMamu, cBA3aHHbIMU C U3TOTOBMEHMEM MPOAYKTA;

- Tpe60BaHMSAMU pbiHKA B OTHOLLUEHMW YNYYLLUEHUS NPOAYKTA,

- pesynsTaTaMu aHanu3a npoekTa;

- pesynstatamu BepudmkaLmu;

- pesynksTataMu Banuaauuu.

Heobxoaumo BeinonHaTb TpebosaHusa 7.3.1—7.3.6 B cteneHu, TpebyeMoin B pesynsTate BHECEHHbIX B
NPOEKT M3MEHEHUI. Takke HeoOX0AMMO OMpPEeaenuTb, Kakoe AElCTBME OKa3biBalOT U3MEHEHUsI NPOeKTa Ha
noBylo NocTaBnNsAeMyto NpoAYKLMIO U Ha Nobble COCTaBnAoLLME SNEMEHTbI NPOAYKLMMU.
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[na coorBercTBus TpebosaHnsam UCO 9001 opraHusauusa aomiHa o6ecneynTb BbINOSIHEHUE YCTAHOB-
NeHHbIX TpeboBaHuii K yNpaBneHnio AOKYMEHTOM U U3MEHEHNEM.

M3meHeHus, BHOCUMBIE B NPOEKT, MOryT notpebosaTe NpoBeAeHUs aHanu3a TpeboBaHuin BMeCTe C no-
Tpebutenem (cm. 7.2). Mpouecc ynpaBneHus 4OKYMEHTOM NO U3MEHEHUIO NPOEKTA AOIPKEH ObITh HE CMOXHEe
ykasaHHoro B 4.2.3. B apyrux cnyyasix Moryt notpe6oBarbcs 6onee cnoxHble METOAbI YNpaBrneHus, Hanpu-
Mep nuua, NPUHUMAIOLLME YYaCTME B MPOESKTUPOBAHUU NPOFPAMMHbLIX CPEACTB, AOMKHbI ObITh NMPUBMEYEHDI K
ynpaBneHuio KOH(urypaumen.

7.4 3axkynkun
7.4.1 Mpouecc 3aKynok

Opranuzauus gomkHa obecnevmBaTb COOTBETCTBUE 3aKYNNEHHOW NPOAYKLUW YCTAHOBIEHHbIM Tpebo-
BaHUAM K 3aKkynkaMm. Tun v CTeneHb ynpaeneHus, NPUMEHSEMbIE NO OTHOLUEHUIO K NMOCTaBLLUKY U 3aKy-
NNEeHHOW NPOAYKLIUKM, NOIDKHBI 3aBUCETL OT €€ BO3AEeNCTBUA Ha Nocneaylowmne CTaaumn XXU3HEHHOro LiMkna
NPOAYKLIMK UIU TOTOBYIO NPOAYKLMUIO.

OpraHu3aumsa AOrKHa OLIEHMBATL U BbIOUPATL NOCTABLUMKOB HA OCHOBE MX CNOCOOHOCTM NOCTAaBMATbL
NPOAYKLMIO B COOTBETCTBUU C TpeboBaHnamu opraHu3auun. JomkHel 6biTb paspaboraHbl kputepun otoopa,
OLIEHKM U NOBTOPHON OLIEHKWU. 3anncu pesynsTatoB OLEHUBAHUA U MIOObIX HEOOX0ANMBIX AENCTBUN, BbITE-
KaIOLMX U3 OLIEHKU, IOTDKHBI MOANEMKUBATLCA B paboueM coCTonHum (4.2.4).

[UCO 9001:2008]

dopmynupoBaHue TpeGoBaHUM K 3aKynkKam

OnpepeneHue nocTaBlMKa

Heobxoaumo obecneunTs onpeaeneHue Tex NoKynaemblxX opraHu3aumen matepuasnos u ycnyr, Kotopble
MOTYT BMIMATb HA KQ4€CTBO BbiNyCKaeMol Npoaykuuu. 3atem cneayer nposectu oT6op NOCTaBLUKOB, CNOCOO-
HbIX BbINONHUTL TPEOOBAHUSA OpraHn3auun.

Mpoueccsl, BbINMOMHAEMbIE CTOPOHHUMU OpPraHU3auuamMu, Takke AO0MKHbI ObiTb PACCMOTPEHbI, TaK Kak
OHM MOTYT BIUSATb Ha Ka4eCTBO Mpoaykumu. OpraHu3auusi NPOAOIDKAaeT HECTU OTBETCTBEHHOCTL 3a pabory,
BbIMOJTHAEMYIO AaHHbIM CnocoBom (cm. 4.1).

BOonbLWKMHCTBO OpraHM3auuii MMET MHOXECTBO OCHOBaHMI AnsA paboTbl ¢ onpegeneHHbIM NOCTaBLLUM-
koM. Mpu paspaboTke CUCTEMbI MEHEKMEHTA Ka4eCTBa OpraHu3aLms MOXET U B AarbHelLIeM CNonb30BaThb
UMEIOLLMXCA MOCTABLUMKOB, HO X OTOOP AOMKEH NPOBOAUTLCA YNpPaBnseMbiM Cnocotom.

HomxkHbl BbITb YCTAHOBNEHbI KPUTEPUIA U OCHOBaHWe Anst 0TOopa KOHKPeTHOro noctaswymka. Bonpoca-
MU, 3aaaBaemMbiMK B NpoLecce oTbopa NOCTaBLUMKOB, MOTYT ObITb OWMH UMK HECKOMNBKO U3 CREAYIOLLUX:

- ABNsIeTCA N KOHKPETHLIN NOCTABLUMK HAAEXKHbIM?

- MoxeT N1 NocTaBLLMK NPeaoCcTaBuTb HEOBX0AMMYIO NPOAYKLUIO?

- Pacnonaraer nu nocrasLmk HeobxoaMMbIMu pecypcamu (Hanpumep, 060pyaoBaHuemM 1 nepcoHanom)?

- £1BNAIOTCA NU 3asBMNEHHbIE CPOKU U LieHa NpUemneMbIMn?

- UmeeTca nu y nocTasLupka cuctema MEHeaXKMeHTa Kka4yecTaa?

- Monb3oBanack N1 opraHW3aumsa Ux yCryraMmu paHee u HackonbKO 3Ta AEATENbLHOCTL Obina yCneLwHon?

- ImeeT nu nocTaBLLUMK XOPOLUYIO penyTaLuio?

- ImeeT nu nocTaBLLUMK XOPOLUYIO OLEHKY KpeaAUTOCNOCOBHOCTN?

Mpu npuoBpeTeHnn NaTeHTOBaHHOrO NPOAYKTa UK NMPOAYKTa M3BECTHON TOProBO MapKu, Kak npasuno,
WCTOMHMKaMK NOCTaBOK ABMNAOTCA AUCTPUOBLIOTOPbI, ONTOBbLIE UM PO3HUYHbLIE TOPTOBbLIE OpraHU3aUuu, oT Ko-
TOPbIX MOXET ObITb NOMYYEH LUMPOKUIA CNEKTP MPOAYKLUU, HANPUMEP 3NEKTPOTEXHUKA U CAaHTEXHUKA, MUIIoMa-
Tepuanbl, 3aroTOBKU U KOMMMEKTYIOLUMe U3AENUA, NPOAYKTbI MMTaHUA AN yenyr 0O6LEeCTBEHHOrO NUTaHUs.

B aTux cnyyasx kputepuu otbopa NnoCTaABLUMKOB M COOTBETCTBYIOLUME 3anucu ByayT MUHUMATbHbLIMM.

MpoayKT MoxeT BbITb NPUOBPETEH HA UCNLITATENbHLIA NEPUOA C NPOBEAEHMEM aHanu3a B KOHLE 3TOro
nepuoga ansa onpeaeneHnsa npuemnemMocTi NoCTaBnaeMon Npoaykuum unm paboTbl NOCTaBLUMKA.

Tawke cnegyer perynsipHo OCyLIECTBMATbL MOHUTOPUHI M NPOBOAWTL MOBTOPHbIE OLEHKM paboTbl no-
CTaBLLUMKOB C LIENbIO YAOCTOBEPUTLCA B TOM, YTO OHM MPOAOIHKAIOT COOTBETCTBOBATb HaYarlbHbIM KPUTEPUAM
ot6opa unu MobbiM HOBLIM/MEPECMOTPEHHBIM KPUTEPUSAIM.

CTeneHb KOHTpons paboTkl NOCTaBLUMKA 3aBUCKUT OT TOrO, HACKOMbKO BaXeH NOCTaBNAEMbIi NPOAYKT C
TOYKM 3peHus obecneveHmns kayecTa NPOAYKLMM OpraHu3aLum.
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Hanpumep, ana tTunorpacpum pearoym haktopom MoxeT BbiTh kayecTso Bymarn. OgHako TypucTu-
YEeCKOe areHTCTBO MOXET NoNb30BaTbCA 0OLIYHON KaHLENAPCKOW NeYaTHOW NPOAYKUMEN, HE UCNbITbIBAsH NO-
TpeBGHOCTH B Kakux-nnbo cneuuansHbIX Mepax, CBA3aHHbIX C 06ecnevyeHmemM kayecTsa 3akynaemMoii BymakHom
NpPoAYKLMU.

Tunorpadpusi JOMmMKHA NMOCTOAHHO TLUATENbHbIM 06pa3oM KOHTponupoBatb paboTy MOCTaBLUMKOB ANs
obecneyeHus Toro, YToObl KAYECTBO €€ NeYaTHON NPOAYKLUM OCTABaNoCh Ha OXUJaeMoM YPOBHE.

7.4.2 NHdopmMauusa no 3akynkam

WHdopmaLmsa no 3akynkam JOmKHa OMUCLIBATL 3aKasaHHyo NPOAYKLMIO, BKIKOYAS, rAe 9T0 Heobxoau-
Mo, TpeboBaHuS:

a) kK opuumansHoMy o4o6peHuto NpoayKuMn, npoueayp, NpoLeccoB 1 06opyaoBaHus;

b) k kBanudukaumm nepcoHana;

C) K cUCTEME MEHeIXKMEHTA Ka4ecTsa.

OpraHu3sauus gomkHa obecneunBaTb AOCTaTOMHOCTb YCTAHOBMEHHbIX TPeBOBaHMIM K 3aKynkam 40 Ux
COOBLLEHUSA NOCTABLLMKY.

[NCO 9001:2008]

O6wume TpeboBaHuA

YkasaHusi (MHCTPYKLMM) MO 3aKynkam AOMKHbI ObiTb TakMMK, 4T0ObI HE OCTaBanoCb COMHEHUA OTHOCK-
TenbLHO TOro, Kakas npoaykums Tpedyetca opraHusaumu. PekomengyeTca AaBath ykazaHusi B BUAE NUCbMEH-
HOro PacnopsHKEeHUs UMM NOCPEACTBOM 3MEKTPOHHOrO coobuleHus. Ykasanus, gaHHble no tenecoHy, MoryT
NMPUBECTU K UX HEMPABUIILHOMY NOHUMAHUIO, MO3TOMY CReayeT NPUHATL COOTBETCTBYIOLLME Mepbl NPeoCTo-
POXHOCTW ANs o6ecneyeHns NPABUIIbHOIO NOHUMAHUA YKa3aHUN.

Heobxoaumo BecTu 3anucu, kacatomecs Toro, 4to 6bino 3akasaHo, YTobbl MOXXHO ObINO NOATBEPAUTD,
YTO NPOAYKLMUS COOTBETCTBYET 3aKa3y.

TpeGoBaHusa Mo 3akynkam, yCTaHOBEHHbIE B HACTOALLEM NYHKTE, OTHOCATCA K aHHbLIM, KOTOPbIE 40Ik-
Hbl ObITb COOTBETCTBYIOLLMM 06pa30M BKMOHEHLI B hOpMynupoBaHue TpeGoBaHui opraHusaumm no 3akynkam.
CTeneHb, B KOTOPOW NPUMEHAIOTCA CBEAEHUSA, YKa3aHHble B NEPEYUCNEHUAX a) — C), 3aBUCAT OT CTENEHU, B
KOTOPOIi 3aKasbiBaemas NpoAyKLUsi BIIUSIET HA KA4ECTBO NPOAYKLIMM OpraHn3auumm.

Heobxoaumo, 4TobbI BCe yMECTHbIE AaHHble 0 Tpebyemon npoaykLumuu Obinmn YeTko cA)OpMyNnUpPOBaHbI B
MOMEHT nepefayu 3akasa. OHM MOryT BKIlOYaTb B cebs uepTex, karanor unm Homepa Mozenei, a TaKke Tpe-
OyeMylo AaTy U MECTO AOCTaBKW. B HEKOTOPbLIX Crly4asix BMECTO MOSIHOTO ONMMCAHUS MOXKHO yKa3aTb HOMep Ka-
Tanora unu getanu. MNMpu Heo6xoaMMOCTU cneayeT TOYHO (POPMYNUPOBATb AAHHbIE, OTHOCALLMECS K YNAKOBKE,
MapKUMpOBKe, cepTudmkaram no pe3ynsratam aHanu3a unu pesynsratam UCTIbITAHMIA. XOTS NONMHOE ONMCaHue
TOro, YTO TpebyeTca opraHu3auui, SIBRNSETCS BaXHbIM YCIIOBMEM, HEHYXHbIE MOAPOGHOCTM MOFYT NPUBECTU K
HenpaBUIIbHOMY NOHUMAaHWIO N HEMPAaBUIILHOW AOCTAaBKE.

Mepen TeM Kak BbiAaTk MMCbLMEHHBIN 3aKa3 Ha 3aKynky, ero cneayeTt nposepuTs. B Manoin opraHusauum
nMuo, NPOBEPSAIOLLEE aAeKBaTHOCTL 3aKa3a, Kak NpaBuIio, ABMSETCS TAKOKE NIMLIOM, OCYLLECTBSAIOLLMM 3aKyT-
Ky. B aTom criyyae npoBepka 3akasa MOXET BKIl0MaTb B cebs ero npouTeHne, Nnoanuch U ykasaHue aarbl.

7.4.3 Bepudukaumua sakynneHHONU NpoayKUumn

OpraHnsaums [0mkHa paspatoTaTb U OCYLIECTBNATL KOHTPOMb UAKM APYryI0 A€ATENbHOCTb, HE0bXo-
anmyio ans oGecreyeHust COOTBETCTBUSA 3aKyNNEHHOM NPOAYKLMK YCTAHOBAEHHLIM TpeGoBaHUAM K 3aKyn-
Kam.

Ecnu opraHn3aums unu ee notpebuTens npeanonaraeT 0CyLLEeCTBUTL BEPUMMKALMIO Y NOCTABLUMKA, TO
opraHu3aums 4OMKHA YCTaHOBUTL Mepbl M0 BepUUKaLIMK 1 NOPSAAOK BbiNyCKa NPOoAyKUMM B MHGOpMaLmu
Mo saKynkam.

[MICO 9001:2008]

MpoBepka NnocTaBfeHHOW NPOAYKLUMN

BONbLUMHCTBO OpraHn3auuii, Kak NpaBuno, NPOBOAST MOHUTOPUHT U U3MEPEHME KadecTBa rnocTasnsie-
MO NPOAYKUMWU — OT NPOCTON NPOBEPKU TOTrO, YTO AOCTaBNEHHAS NPOAYKLUMSA COOTBETCTBYET 3aKasy, 40 Npo-
BEeJEHMSA NPOBEPOK M KOHTPONS 3aKasaHHOW NPOAYKLMM Ha NpeanpuUATUAX nocTasLymka. Micxoas us BaXXHOCTH
NPOAYKUMU MI NepeldaHHbIX NOCTaBLUMKY NPOLECCOB (ayTCOPCUHI), HE0BX0AUMO ONpeaenuTb NOAXOASALLMI
TWUN U CTENEHb ASICTBUI OpraHM3aummn No Bepudukaumm, Hanpumep NPoBeAEHUE NPOBEPKM, UHCMIEKLUMUOHHOTO
KOHTPONA, UCMbITAHWUNA.
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Ecnu nocraswuk BeinonHsaer tpebosaHua MCO 9001 unu aHanorm4HOro craHgapra Ha CMCTeMbl Me-
HeDKMEHTa KayeCTBa, OpraHn3aums MOXEeT YMEHbLUUTb HEOOXOAUMYIO CTENEHb MOHUTOPUHTA U USMEPEHUIA.
CTeneHb MOHUTOPUHIA U U3MEPEHUIA TAKKE 3aBUCUT OT BMAA NONy4yaemMon NPOAyKLUM, HanpuMep UHCNEeK-
LUMOHHasi NpoBepKa O(PUCHBIX MOCTAaBOK MOXET ObITb NPOCTON NPOBEPKON TOrO, YTO AOCTABNEHO 3aKa3aHHOE
KONUYeCTBO npoaykumun. KBuTaHuust a4ns rpy3ononydartens, nognucaHHasi paGoTHUKOM OpraHu3auuu, MOXeT
ObiTb BCel TpebyeMoii JokyMmeHTaumen. B apyrux cnyvasix moxet ObiTb NpoBeAeHa npoBepka naptum o6-
pasyoB UMM T€ UMKU UHbIE UCMLITAHMS HA COOTBETCTBUE MPOAYKLMM TpebOoBaHMAM opraHusaumu. nu moxer
6biTb Gonee 3ahPEKTUBHBLIM NPOBOAUTL NPOBEPKY CEpTU(MUKATOB aHanNuM3OB MU PesynsTatoB UCNLITAHUA,
npeacTaBNEHHbIX MOCTABLUUKOM.

B cnyuasx, korga opraHusauusi nepeiaer CTOPOHHUM OpraHu3auusiM (ayTcopcuHr) 6onee CnoxHble
yCnyru, Takme Kak NpoekTMpoBaHue, TPaHCNOPTUPOBaHUE U Ap., HE06X0AMMO, YTOOLI NPOLIECChI MOHUTOPUHIA
Obinu TUATENBHO NPOAYMaHbI, 8 COOTBETCTBYIOLLME METOAbI Oblu NoAPOBHO ONUCAHBbI B 3aKa3e Ha 3aKynky
UNu B KOHTpakTe.

B cnyyae ecnu opraHusauusi 3akynaeTt npoAayKUMIO y NOCTaBLUMKA M XXenaeT NpoBoAUTbL MOHUTOPUHT U
n3MepeHue NPoAyKLUMM Ha NPEeANPUSATUM NOCTaBLUMKA, BCE MEPONPUSITUSA, CBA3AHHbIE C 3TON AEATENLHOCTLIO,
HeobX0AMMO CcOrnacoeaTb M BKMIOYUTL B 3aka3s. MMpumepamu atoro TpeboBaHUA ABAAIOTCA AEKOPaTop WH-
Tepbepa NoOMELLEHUIA, OLIEHUBAIOLLMI TKAHU ANS LTOP, U pabOTHUKKU, OCYLLECTBASAIOLUNE MOHUTOPUHT, NPOXO-
JASlume NoAroToBKy B 00yvaloLLle opraHusaumu.

Ecnu notpebuTens enaeTt noCeTuTb NPeaAnpUATME NOCTaBLUMKA OpraHu3auun Ana NPoBepku NPoAyKTa,
3TO JOMKHO ObiTh YKa3aHO Kak B 3akase norpebutens AnsA opraHuM3auuum, Tak U B 3akase opraHusauuu ans
nocrasLyyka. He3aBncumo OT TOro, OCYLIECTBUT N 3TO B I€ACTBUTENBHOCTU NOTpeOUTENL UNU HET, OpraHu-
3auus NPoAOIKAET HECTU OTBETCTBEHHOCTb 3a obecneyeHne TOro, UTo BCSl NPOAYKUMA, NONyYEHHaa OT no-
CTaBLUMKA, COOTBETCTBYET TpebOBaHMsAM, YKa3aHHbIM B 3akase norpeburens.

7.5 MpoussoacTBoO U o6CnyxuBaHme

7.5.1 YnpaBneHue npon3BoACTBOM M O0GCIyXXMBaHUEM

OpraHusauus AofmKHa NNaHUPOBaTh U OCYLLECTBAATL NPOU3BOACTBO M 06CNYXMBAHUE B YNPaBsAEMbIX
ycrnoBusix. YnpaBensieMble yCIIOBUA AOMKHbI BKNOYaTh B Ce08, Tam, rae 310 NPUMEHNMO:

a) Hanuuue HcpopMaLmMu, ONUCHIBAIOLLIEN XapaKTEPUCTUKN NPOAYKLUMU;

b) Hannune pabounx UHCTPYKLMI B Criy4ae HeoBXoauMoCTy;

C) NPUMEHEHUE NoAX0AALLEro 060pyaOBaHuUs;

d) Hannuue u npumeHeHne ob6opyaoBaHUA AN MOHUTOPUHIA U U3MEPEHUIA;

€) NpoBEAEHUE MOHUTOPUHIA U U3MEPEHUN;

f) ocyLuecTBneHue Bbinycka, NOCTaBkU U AENCTBUIN NOCNE NOCTaBKU NPOAYKLIUK.

[MCO 9001:2008]

CopepxaHue ynpaereHus

B aaHHOM nogpasaene npeAcraBneHbl Pas3fnuyHbie BUAbI YNPaBneHus, He0OXoaAUMbIe AN U3roTOBNEHUNA
M NOCTaBKMU NPOAYKLUMU UMK NpeaocTaBneHus ycnyru. B 7.1, nepeunucnenus a) u b), ycraHoBneHo, 4To uenu,
TpeboBaHus K NPOAYKLMM, NPOLIECCHI U Apyrue pecypcbl noanexar uAeHTUMUKaLMU 1 NIaHUPOBaHMUIO.

Heobxoaumo NOHMMATh, KakuM 00pa3oM Kaxabii U3 3TUX NPOLIECCOB BAMSIET HA rOTOBYIO NPOAYKLMIO.
Cneayer 06eCcneynTb HanMumMe COOTBETCTBYIOLLIMX MEXAHM3MOB YNPAaBAEHUA C LEeNbio JOCTUXXEHUA COOTBET-
CTBMS U BbINONHEHUs1 Tpe6oBaHuii noTpeduTens. Bo MHOrMX opraHn3aumsax 310 ynpaBneHme oCyLLeCTBNAETCA
NoCpe/ICTBOM BHYTPEHHUX PACNOPSHKEHUIA, YEPTEXEN, NPOU3BOACTBEHHbIX rpadhukoB, cneuudukaumin no 06-
CNy>XMBAHUIO, KDUTEPUEB BbINONHEHUS YCIYT, AOIMHKHOCTHBIX UHCTPYKLUMIA U T. 4.

HomxHbl ObITh paspaboraHbl cneundukayum unu paboumne MHCTPYKUMKN, npeaocTasnsaowme nigopma-
umio, HeobxoauMylo aAnsi obecneyeHus COOTBETCTBUA NPOAYKLMMN TPeBGOoBaHUAM, YCTAHOBNEHHbLIM NOTpebuTte-
nem. OfHUM U3 KINOYEBLIX MOMEHTOB SIBIISIETCS TO, YTO He TpebyeTcA paspabaTbiBaTb AOKYMEHT, COAepKaLLmii
BCE CBEAEHUSA, KOTOPbIE AOIDKEH 3HATh KOMMETEHTHLIN oneparop.

Hanpumep, kak npaBuno, He Tpebyercs ans 06y4eHHOro BOAMTENS BMIIOYHOTO MOTPy34Mka ONUCaHWeE
TOro, Kak ynpasensitb norpysunkom. OfiHAKo npoueaypa MOXET BKno4aTb B ¢eba ykazaHus no opraHu3auuu
YKNagakv U CKNnagupoBaHusi, OTPAHUYEHUs], CBSI3aHHbIE C NOTPY3KON U TPAHCNOPTUPOBAHMEM, U TEKYLLEE TeX-
HU4Yeckoe 006CnyXMBaHue.
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Ecnu kayecTBO NpoAyKUMM 3aBUCUT OT BEe3ynpeyvHoro coctosHuA obopyaoBaHus, Tpebyercs ycTaHo-
BUTb Mepbl M0 ero TexHuyeckoMy obcnyxmsanuto. Hanpumep, obopyaosaHue anst TO4E4YHON CBAPKW NO3BOSNT
ANUTENbHOE BPeMSl NPOBOAUTb KAYECTBEHHYIO CBapKy TOMbKO B TOM Crlyyae, ecnu OyaeT OCyLUeCTBNATLCA
nepuoamyeckoe TexHuyeckoe 06Cny>KMBaHWE MEeKTPOOB.

Heobxoaumo, utobbl 060pyaoBaHME COOTBETCTBOBANO CBOEMY Ha3Ha4YeHUIo, a Takke, YTobbl He Bbino
npo6neM, CBsA3aHHbIX C MPOM3BOACTBEHHbLIM NMOMELLEHWEM. HanpumMep, neun B nekapHe AOMkHbI obecneyu-
BaTb PaBHOMEPHYIO BbINEYKYy NPOAYKLMU, U MPOU3BOACTBEHHOE MOMELLEHNE AOIMKHO COOTBETCTBOBATb Ca-
HUTapHbIM HopmaM. UHorga TpeboBaHusA k ynpasneHuio obopyaoBaHuem u paboyein cpenol yctaHaBnmBa-
€T NoTpebuTENb UMM OHM YCTAHOBMEHBLI B 00A3aTenbHLIX pernameHTax. JaHHole TpeGoBaHust JOMmKHbI ObiTb
oTpaxeHbl B crnocobax ynpaBneHus npoueccamu opranmsauuu. Takke cnocobbl ynpasBneHusi npoueccamu
[IOMKHbBI BKMNOYaTh B ce0sl ykazaHMsi N0 NPOBEAEHUI0O MOHUTOPUHIA COCTOSHUSA NpoLiEcca M camoi NPoAYKUUK.
Hanpumep, nekapb AOJDKEH CNeauTb 3a TemnepaTypon B neyn unu usetom xneba, unu 3a oboumu cakropa-
Mu. [N obnerdyeHns npouecca MOHUTOPUHIA MOTYT MPUMEHATLCS Tabnuubl UMK HarnaaHble nocobus, ycra-
HaBnueawLume TpeboBaHNUA K gManasoHy TeMrneparypbl B neuun, unu cgotorpadum ¢ nzobpaxeHuem npeano-
YTUTENLHOTO LBETa U HOPMbI XNEGO0BYNOYHLIX N3 ENUIA.

OCHOBHasi Macca NpoAyKLMM NMOCTYNAET Ha PbIHOK C 00S3aTENLCTBOM NPefOCTaBneHms obcnyxmsaHus
U NOALEPXKKM B MEpUO Nocne AOCTaBkU B KA4YECTBE YCIOBUSA NOMHOMO KOHTPakTa. [laHHble 00s3aTenbCrBa,
ABNAOLUMECH YaCTbIO rapaHTUm, TAKXe ABNAIOTCS YaCTbIO KOHTPaKTa.

[ns ocyLlecTBNEHNA AENCTBUI Cneayer:

- paspabotarb 00LUME NONOXKEHUS NPOrPaMMbl MO 0OCNYXKMBAHMUIO;

- COCTaBWUTb MNaH AEsATENbHOCTN MO 0OCNY>XMBAHWUIO;

- YCTaHOBUTb TpeboBaHUA K MePCOHany, a Takke TpeboBaHUs K ero noaroToBKe;

- OCYLLECTBNATh YNPaBneHue 3anacHbIMK YacTsMu,

- pa3paboTarb UHCTPYKLUKU NO OGCNYXMBAHWUIO;

- OCYLLECTBNSATH 3aMMCK 0 AeATENBHOCTU N0 0BCNYXMBAHMIO.

MpumepoM AeATENbHOCTM MO 06CNYXMBAHMIO NOCNE JOCTaBKU ABNSAETCH NPOAABEL, KOMMbLIOTEPOB, Npe-
JOCTaBMALMWIA YCNYry N0 TEXHUYECKON NOAAEPXKKE NO TenedoHy.

Mpu npeaocTaBNeHUN YCIyrn N0 TEXHUHECKOMY 0OCNYyXMBAHMUIO CNEAYET NOMHUTb, YTO HECOOTBETCTBUE
NpPoAyKTa UNn yCryru yCcTaHoBnNeHHbIM TpeGoBaHusiM Gyaer cny>mTb MaTepUanom aAns KoppeKTpyoLWwmux aei-
CTBUIA, NO3TOMY AOMKHA BbiTb 06GecnevyeHa BO3MOXHOCTb MAEHTUMKALUM NPUHUHBI BOZHMKHOBEHUS HECO-
OTBETCTBMS. He0BX0AMMOCTb NPOBEAEHMA rApaHTUIHHOIO PEMOHTA 03HAYaET, YTO NPOAYKT HE COOTBETCTBYET
YCTaHOBMNEHHbIM TPEOOBaHUSAM.

PekomeHayeTcs BECTU 3anMcu, NOKA3bIBAOLLME, KAK OCYLLECTBISIOTCS MU3MEPEHUS U yNpaBfieHne npo-
Lieccom.

7.5.2 Banupauus npoueccoB NPouM3BoACTBa U 06CNyXuBaHUA

OpraHusauus formkHa BanuaupoBaTb BCE NPOLECCHl NPOU3BOACTBA U 06CNYXMBaHUSA, Pe3ynbTaThbl KO-
TOPbIX HE MOryT ObiTb BEPUMULMPOBAHbI MOCNEAYIOLUM MOHUTOPUHIOM UINU U3MEPEHUSIMU, U3-3a YETO
Hea0CTaTKm CTAHOBATCA OYEBUAHBLIMU TONBLKO NOCIE Ha4ana ucnonbL30BaHUsa NPOAYKLMM UK NOCNE npeao-
CTaBMNeHUA yCNyru.

Banupauus gomkHa npoaemMOHCTPUPOBaTL CNOCOBHOCTL STUX NPOLECCOB AOCTUIaTh 3anfaHMpOBaH-
HbIX pe3ynbTaToB.

Opranusaums gomkHa paspaboTare Mepbl O STUM NpoLIeccaM, B TOM YUCHIE TaM, IA€ 3TO NPUMEHUMO:

a) onpeaeneHHsbIe KpUTepun AnA aHanusa u yTBEPxaeHUs NPOLECCOB;

b) yTBEep>xaeHne CoOOTBETCTBYIOLLEro 060pyaoBaHNA U KBanuukaumm nepcoHana;

C) NPUMEHEHME KOHKPETHbLIX METOAOB U NPoLEeayp;

d) TpeboBaHus k 3anucam (4.2.4);

€) NOBTOPHYIO Banuaaumio.

[MUCO 9001:2008]

OeicTeus, ocywecTBAseMbIe NPY OLEHKe CneumanbHbIX NPOLEeCcCoB

CyLLeCTBYIOT HEKOTOPbLIE NPOLIECCHI U CBA3AHHASA C HUMU NPOAYKLNS, B KOTOPbIX:

- pesynbtatbl U3MEPEHUi, NOATBEPXKAAIOLLME COOTBETCTBUE NPOAYyKTa TpeGoBaHUAM noTpebutens, He
MOTYT GbITb MONyYeHbl Cpasy;

- M3MepeHus He MoryT GbiTb MPOBEAEHbI U3-3a TOTO, YTO B XOA€E AAHHOIO NPoLEecca NPousonaeT pas-
pyLLEeHMe NpoaykTa.
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MpumMepom nepsoi cuTyauun ABMNAETCA 3anueka O6eTOHHON NnuTbl. CBOKCTBA 6ETOHA HEN3BECTHLI BO
BpemMs 3anueku. [nA nonyveHusa TpebyemMon NPpoYHOCTM HEOBXOAUMO TOYHO PETYNIMPOBATbh CYMMAapPHOE COOT-
HOLLEHWE MacChl LieMeHTa, HanosNHUTENs M BOAbI, YNPaensATe dhasamu NnepemMeLLMBaHUA U 0CTaBKU Ha MECTO
sanueku. Takke Heobxoanmo, YTobbl 3anMBKa M ocTaneHas pabota NpoBoAMNAaCh ONbITHBIMUA f0AbMKU. BeToH
He npuobpeTaeTr MakCUMAarbHOW NPOYHOCTW B TEYEHME HECKONbKUX Heaenb, U 06pasubl, B3ATbIE BO BPeMSA
3anMBKU, He NOABEPratoT UCTIbITAHUAM B TEYEHUE 28 AHell nocne 3anuBku. 3TO NPUMEpP aTTeCTOBAHHOIO NpPo-
uecca, rae OCyLLeCTBNAETCS cneyuanbHoe ynpasneHue ans obecneyeHus Toro, ytobbl pe3ynsratbl UCHbI-
TaHul, NpoBedeHHbIX Yepes 28 aHen nocne 3anuekn 6eToHa, OblNU yaOBNETBOPUTENBHBLIMU U HE BO3HUKNA
HeoB6x0aMMOCTbL NPOBOAUTL 3aMeHy GeToHa.

MpumMepom BTOPOW CUTYaLIMK ABNAETCA CBApKa, rae TEXHUYECKUEe METOAbI OnpeserneHus OTCYTCTBUA Ae-
heKTOB B MECTAX CBAPKKU METanmna He AaloT NpAMon MHdopmaLmm 0 NPOYHOCTU cBapku. Heob6xoaumo, UToobbI
ceapLumk 6b1n 06y4eH M MMen COOTBETCTBYIOLWLYIO KBanuduKaLumio Ansl BbIMOMHEHUS CBApKWU COFMAcHO npo-
ueaype cBapku Ans Toro, Ytobbl Obina rapaHTUpOBaHa NPOYHOCTL CBapku. B AeCTBUTENBHOCTU UCTIbITAHNE
CBapKM Ha NPOYHOCTL NOTPeboBano Obl €€ paspyLeHus Ans NonyyYeHnss HeobxoAUMbIX 3aroTOBOK ATl UCTbI-
TaHWii. 3TO ABNSETCA NPUMEPOM aTTECTOBAHHOTO ONEepaTopa, BbIMNOJHSAIOLEr0 aTTeCTOBaHHbIA NPOLIECC.

Bo mHorux obnactsax cdepbl ycnyr npeaocraBnsiemMasl ycryra OKasblBaeTCsl HE3aMEeANUTENbHO, YTO
He Bceraa no3BonAeT NPOBECTU WHCNEKUWOHHBLIA KOHTPONb B MOMEHT €€ 0Ka3aHus. TUNUYHBIM NPUMEPOM
ABNAeTcA HebonbLIoe TYPUCTUYECKOe areHTCTBO, JaloLiee pekOMeHAALMH, Kacalolpmecs OpraHn3aunoHHbIX
acnekToB nyTewecTsus, aBnabuneros unu pacnucanus noesnos. O6 owmbkax nuua, AaloLWEero pekomexaa-
LMK, CBA3AHHBLIX C AOCTYNOM M NPaBUIIbHOW MHTEPNpETauuein MHAOPMaLMM U C y4ETOM BO3MOXHBIX Npe-
NATCTBUI U NPOBOSIOYEK, CKOPEE BCEr0 MOXHO ByAET y3HATh NULLIL TOMbLKO MOCTE TOro, Kak noTpebutens npea-
NPUMET CBOE NyTeLLeCTBUE.

B cny4yasx, koraa He MOXeT ObiTb OCYLLECTBNEeHa BepuuKaLumsi BbIXOAHbIX JaHHbIX NPOLIECCa COrnacHo
7.5.2, oHa aomkHa GbiTb NPOBEAEHA HA dTane NNaHUPOBaHUs!, U He0GXoAMMO OnpeaenuTb COOTBETCTBYIOLUE
cpeacTsa AnNA NOATBEPHAEHUA TOro, YTO NPOAYKT UMK YCryra NpeaocTaBnAloOTCA COrMacHO YCTaHOBMEHHbLIM
Tpe6oBaHusm.

HeBO3MOXHOCTb NOCTaBKK Tpebyemoro NpoayKkTa UM yCryrm MOXeT ObiTb naeHTUULMPOBaHa TONbKO
Toraa, Korga nocTynuT »anoba oT knueHTa unu nonb3oBarens. Koppektupyiowme AencTBusa MOryT notpebo-
BaTb NepepaboTkn 1 NPOBeAEHMS NOBTOPHON BanuaauuuM npouecca U nepenojrotoBku nepcoHana.

7.5.3 NpeHTudukaumsa n npocrieXxmBaeMocTb

Ecnu 310 BO3MOXHO M LenecoobpasHo, opraHu3auus A0MmkHa MAEHTUMULMPOBATbL NPOAYKLUIO C MO-
MOLLIbIO COOTBETCTBYIOLLMX CPEACTB HA BCEX CTAAUAX €€ XXUZHEHHOrO LMKIA.

OpraHusauus AOMmMKHa MAEHTUMULMPOBATL CTATYC NPOAYKLMM NO OTHOLLEHMIO K TPEOOBAHUSIM MOHUTO-
pUHra u U3MEepeHNii Ha BCEX CTaAUSIX €€ XM3HEHHOro LuKna.

Ecnu npocnexmBaeMocTb aBnaeTca TpeboBaHMeM, TO OpraHu3auus AOMKHA YNPaBnATh CrneluansHon
uaeHTudukaumen NpoayKUMKU u NoAAepXKMBaTh 3anucu B pabovem CocTosHUN (4.2.4).

MpumeyvyaHune — B psfe oTpacneil NPOMbILNEHHOCTY MEHEAXMEHT KOHUrypaLmu sBnsieTcs CPeACTBOM Nog-
AepXaHWs MAEHTUUKaALMU U MPOCIEXMBAEMOCTH.

[MCO 9001:2008]

MNpocnexuBaHue npoayKUum

Mpu HeoBXxoAUMOCTU MAEHTUDMLMPOBATL NPOAYKT CMEAYET ONPEAENUTb NPUMEHAEMbIE METOAbI U He-
obxoaumele 3anucu. Mpumepamu naeHTudUKaLum ABNSAIOTCA: perncTpaumsa HOMEpPOB AeTarnei, HOMepPOB one-
pauuii, LUTPUXOBbIX KOAOB, (hamunum nuua, BbINMONHABLUErO 06CNy>XMBaHWE, LIBETOBLIX KOAOB UNKU MapKUpPOB-
KM UMM cTaTyca nepecmoTpa u HOMEpa Bepcum paspabaTbiBaeMoro nakera nporpamm.

CraTtyc npoayKTa — 3TO 3HaHWE TOro, [A€ OH HAXOAUTCA B HACTOALLUMI MOMEHT, a B Cryyae ycnyru — Ha
KaKom cTaanu BbINONHEHNA OHA HaxoauTcA. [puBeaeM HEKOTOPbLIE NPUMEPLI CTaTyca npoayKTa:

- B rocTuHmuue, cpasy e nocne npuBeAeHMst HOMepa B NOpsAAOK NOCne TOro Kak NpoXuBasLUME B HEM
roCTu yexanu, cTaTyc HoMepa «He roTOB» MEHSAETCS Ha «roToBy». OBbIMHO NEePCOHarn, 3aHMmatoLmiica ooeny-
>KWBAHMEM HOMEPOB, 3BOHUT HA TOYKY NPUeMa rocteli u coobLiaer sty MHOPMaLMIO, KOTopas UKCHpyeTcs
(3anucbiBaeTcs) NoObIM NOAXOAALLMM METOLOM.

- MNpu cepsnucHOM 0GCNY>XMBAHMM aBTOMOOUAA CTaTYC Kakaolk onepauuu B MapLLUPYTHOM nucte obeny-
JKMBaHUA MEHAETCHA CO «crneayet BbINOMHUTL» HA «BbINOAHEHO» NOCPEACTBOM NPOCTAaBMEHNA OTMETKU («ra-
JI04YKM») HaNPOTUB KaXA0M onepawuumn no 3aBepLUEH ee BbINONHEHUS.
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- [pu KOHTpPONEe M3roTOBMNEHHOW MPOAYKLUMWN KOHTPONEP NPUKPENNAET CTUKEP «NPUHATO» Ha NPUHATbLIE
usgenua U NoMeLLaeT ux B 30HY, NPEAHA3HaAYEHHYIO NS NPUHATLIX usgenuin. Ha sabpakosaHHble usgenus
KOHTpONep NpUKpennaeT cTukep «bpak» v NOMeLaeT ux B 30HY, NPeAHa3Ha4YeHHY0 Ana OpakoBaHHbIX W3-
nenuin.

- [pu okasaHuu ycnyr no npuemy u nepegade tenedoHHbIX COO6LLUEHNUI CTaTyCOM NPUHATOrO coobLue-
HWA Ha Ha4vanbHOl CTaaumn ABNAETCHA «COOOLWEeHne NpuHATOY. Mpu nepegaye CooBLLEHNUA KIMEHTY NPONCXO-
OWT U3MEHEeHMe cTaTyca Ha «coobLueHne nepeaaHoy. CnyxbGa no npuemy TeneOHHbIX COOBLLEHNIT AOMKHA
UMETL HeoBxoauMbIE CpeacTBa Ans uaeHTudukalum craryca.

- Ha npoussogcTtee cpefcTeoM uaeHTuukaumm cratyca Moxet 6biTb GUpKa, yKasblBaroLas Ha TO, 4TO
9MoKcMgHaa cMona CoBepLUMna NOSHbIN LMK, TpebyeMblil NS ee 0TBEPXKAEHMS.

MpocnexveaemMoCcTb — 3TO 3HAHME TOro, OTKyAa MOCTYNUM NPOAYKT UMK €ro KOMMOHEHTLI. [pocnexu-
BAEMOCTb MOXET ObITb OCYLLECTBIEHa C MOMOLLBbIO HOMEPOB NapTuii, BUPOK U STUKETOK, LUTPUXOBbLIX KOAOB,
NPUCBOEHUA CEPUNHBIX HOMEPOB, MACMOPTOB O NPOBEAEHMM aHanu3a unum, B Cry4ae nporpamMmmHbIX CPeacTs,
nyTeM ynpaeneHus KoHurypauueii. 310 MOXET ObiTb AOCTUTHYTO NYTEM BEAEHUS COOTBETCTBYIOLLMX 3anu-
Ceif, CBA3aHHbIX C MAEHTUMMKALMEN NPOAYKTA, BKIOYASA 3aNMCU UHCTIEKLIMOHHOTO KOHTPONS MU UCNbITAHWI B
NPOLIECCE XXM3HEHHOTO UMkna npoaykuun. OgHako He Bce notpebutenu Tpebytor obecnedeHun npocnexusae-
MOCTU, & BO MHOTMX CEKTOpax oTpacnei 3KOHOMUKW STO HE NPEACTaBSAETCA BOSMOXHbLIM.

Mpumepamu npuymnH, Tpebyowmx obecnevyeHns naeHTMdUKaLum  NPOCNEXMBAEMOCTH, ABRSIOTCA Chne-
ayowme:

- B TeKCTUNBHOI NPOMBILLNEHHOCTY MaTepuarnsl U3 0O4HON NapTUX OKpPacku, kak npasuno, obpabdaTbiBaloT
B XOA€ OAHOI 3arpy3sku ans Toro, 4tobbl u3bexarb npobnem, CBA3aHHLIX C HECOBNAAEHUEM LIBETA OKPACKM.

- B chepe ycnyr no Kypbepckoi AOCTaBke HEOOX0AUMO OTCREeXuBaTh 3abupaemblie U 4OCTaBNsieMble
npeamMeThbl Anst coBnoageHns CPOKOB 1 00513aTeNbCTB, CBA3AHHBIX C 4OCTABKON.

- B npousBoacTBeHHO chepe Heobxoaumo obecneuntb, YToObl BCE UCXOAHLIE MaTepuanbl He coaep-
»arnu B CBOEM COCTaBe CBMHLA UNK YTOGBI KOMNAEKTYIOLME U3Aenusa MOXHO GbIno npocneauTs 06paTHO A0
MeCTa UX U3rOTOBMEHUSA.

B HEKoTOpbIX OTPacnAX NPOMbILLIEHHOCTU TPpeBGoBaHUA K naeHTUdUKALMKM 1 NPOCNEXNBAEMOCTH yCTa-
HOBMeHbl NGO B KOHTpakTe, NMbo B pernameHTe, o6a3atenbHOM ANa BbINONHEHUA. Hanpumep, npu npous-
BOACTBE COCYAOB BbICOKOrO AAaBSieHWsl, Kak NpaBuso, B Uensix uaeHtudukaumm obecneumsalior, Ytobbl UC-
nonb3yemblii matepuan Obin 3aperucTpMpPoBaH M NPOCIEXMBArNCS Ha BCEX aTanax ero U3rotoBneHusi. Takum
06p830M, KOHEYHbIN KOMMNOHEHT MOXET ObITb OTCNEXEH A0 UCXOAHOro nacnopra Ha marepuar.

B cnyvae BO3HUKHOBEHMSI CUTyaLUM C OT3bIBOM NpoAyKuumn aeKTUBHAA cucteMa naeHtudukaymm u
npocnexxXmBaemMoCcT NO3BONAET HAMHOIO 0bnerynTb BbINONIHEHUE 3TOM 3afayuun.

Heobxoaumo, 4ToObl UCMONb3yeMble METOABLI MOAXOAWIN AN KOHKPETHOW OpraHn3auum U Obinu onuca-
Hbl B COOTBETCTBYIOLLEN JOKYMEHTALMKU, Hanpumep B paboumx MHCTPYKLUSAX.

7.5.4 CoGCcTBEHHOCTb NOTpebuTenen

OpraHusaums JormkHa NposABnATb 3a00Ty 0 COOGCTBEHHOCTU NOTPEOUTENs, MOKA OHA HAXOAWTCH MO
ynpasneHnem opraHusauum unu ucnonb3dyercsa eto. OpraHuszaumsa AomkHa uaeHTUULMpoBaTb, Bepudu-
LUMpOBAaTh, 3aLUMLLATL U COXPAHATL COBCTBEHHOCTL NOTPEOUTENS, NPEeAOCTAaBIEHHYIO AN UCNONb30BaHUA
UNM BKMKOYEHUA B npoaykumio. Ecnu coBCTBEHHOCTb NOTpebuTens yTepsHa, NoBpeXaeHa Unu npusHaHa
HENPUroAHOW AN MCNONb30BaHUSA, OpraHU3auus AOMKHA M3BECTUTL 00 3TOM moTpebuTens U noaaepxm-
BaTb 3anucu B pabodyem coCTossHum (4.2.4).

MpumeyvaHue — CoBCTBEHHOCTb NOTPEGUTENS MOXET BKIOYaATh B ce6sl UHTENMeKTyarnbHylo cOGCTBEHHOCTb
W CBeZleHUsI NIMYHOrO Xapakrepa.

[MCO 9001:2008]

YnpaBneHue cO6GCTBEHHOCTbLIO NOTpeduTenen

Mpumepamu, koraa noTpebuTenb NpegoCcTaBnsieT Matepuan, 060pyaoBaHUe, 3HAHUSA UK UHGOPMALNIO
ANS UCMONb30BaHKUSA NPU NPOU3BOACTBE NPOAYKLIMM UIM NPEAOCTABNEHUS YCIYTU, IBMSIIOTCA CReayoLwme:

- NpuGopbI, NpeaHasHAYEHHbIE ATIsi NPOBEAEHUS] U3MEPEHWIA;

- TPAHCMOPTHOE CPEACTBO, NEPEAABAEMOE NS NPOBEAEHUA TEXHUYECKOTO 0DCIY)XMBAHUA UAN PEMOHTA;

- KOMMOHEHTbI, NPeAHasHaYeHHbIE AJ1S NOMELLEHMS HA NeYaTHYIO Nnary;

- creumarnbHble YNakoBOYHbLIE MATepuarnbl 451l FOTOBOMH NPOAYKLMK;

- GbITOBasi TEXHMKA (HanpuMMep, CTUpanbHas MALLMHA), NepeaaBaemMast Ans NPOBEAEHNS PEMOHTA,;
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- hpuHaHCOBbIE U NEPCOHAsIbHLIE AaHHbIE, NPeAOCTaBNseMbIE C LiESbio 06CNYXMBaHWUA KPEAUTHOI Kap-
Tbl UM NPU NOKyNke Yepe3 NHTepHeT;

- NEPCOHanbHbIE MEAULMHCKUE AaHHbIE NAUMEHTOB, NEpeAaBaeMble Bpady, B KNUHUKY, GONbHULY U T. A.;

- cBeAeHns 0 hMHAHCOBOM COCTOSSHUM OpraHu3auumn, nepeasaeMble B 6aHK AN nonyyYeHUs AeHeXHbIX
cpeacTs,;

- cneuudukauma noTpeduTens, nepeaaHHasn KOHCYIBTaHTY MO NPOEKTUPOBAHMIO.

Heobxoaumo cobnioaatb BCe OrpaHMYeHns unu o06si3atenbHble NPaBuna, Kacalowmecs NepCoHanbHbIX
JaHHbIX.

HomxkeH GbiTb paspaboTaH npouecc no patote u obpaLleHuo ¢ NGbIM MaTeEpPUAnoMm, NosTly4aemMbiM OT
notpebutens, unu No NPeAOCTaBNEHNIO OTYETOB B Cliyyae, ecnu COBCTBEHHOCTL NOTpebuTensa noBpexaeHa,
yTepsHa unm nHoiM 06pasom HenpurogHa Ana ucnonb3osaHusA. Heobxoaumo o6ecneunts BegeHue 3anucen,
OTHOCALLMXCA K 9TUM TUNam nepeadun nHopmaumu.

Mpumepamn mep, KOTOPbIE MOTYT ObITb NPUHATHI ANS COXPAHEHUA UHTENNEKTYanbHON COGCTBEHHOCTH
notpebutenen unu NePCoHasbHbIX AaHHbLIX, ABAAIOTCA cneayloLlme:

- onpeaeneHue cneuuanbHOro MecTa unu daiina ans XpaHeHUsa AaHHbIX, ABNAIOMXCA UHTENTIEKTYarb-
HON COGCTBEHHOCTLIO NOTPEOUTENS U BKOHAIOWMX B Cebs yepTexu, OTHOCALMECA K NPOAYKUMM; nHdopMa-
LMK, CBA3AHHON C NAaTEHTHLIM MPABOM; AAHHbIX, XapaKTepU3yioLMX AeATENbHOCTL NOTPEOtUTENs, U AaHHbIX NO
npoaaxam, kacalowmxcs norpeburens;

- 3aLmMTa KOMNbIOTEPHBLIX (hannoB ¢ NOMOLLLIO UCNOMbL30BAHUA NAapone;

- Hanu4ue npoueaypsl, obecnevnsaioweil yaaneune cneundukaumm U AaHHbIX NOTpeduTtens nocne
OKOHYaHUA NPOeKTa;

- OrpaHu4eHue n NpeaocTaBneHne 4ocTyna K uHopmMauum TONbKO Ans onpeaeneHHbiX u NOArOTOBNEH-
HbIX NuL,.

TpebGoBaHUA K AOKYMEHTAM BHELLHErO NPOUCXOXAEHUSI, YCTaHOBMNEHHbIE B 4.2.3, MOryT GbiTb NPUMEHE-
Hbl K UHTENNEKTyanbHOW COGCTBEHHOCTU UMK K NePCOHaNbHLIM AaHHLIM NoTpebuTenen.

7.5.5 CoxpaHeHue COOTBETCTBUA NPOAYKLUUN

OpraHusaums AOMKHA COXPaAHATL NPOAYKLUMIO B X0A€e BHYTPEHHEN 06paGoTkn 1 B NPOLECCe NOCTaBKK K
MEeCTY Ha3HauYeHusi B LENsX NOAAEPXKAHUS €€ COOTBETCTBUS YCTAHOBIIEHHbIM TpeGoBanusim. Ecnu 310 npu-
MEHUMO, COXPaHEHUE COOTBETCTBUSA MPOAYKLMM AOYDKHO BKIMIOYaTh B ce0s UAEHTUdUKALMIO, NOrPY30YHO-
pasrpysodHble paboTel, YNakoBKY, XpaHEHUE U 3awuTy. TpeboBaHMe COXpPAHEHWUSI COOTBETCTBUSI AOSDKHO
ObITb TAKKE NPUMEHEHO W K COCTABHBLIM YacTAM NPOAYKLMH.

[MCO 9001:2008]

KoHTponb 3a npoaykuuei u ycnyramu

B 3aBMCUMOCTM OT cneumukn opraHu3auum NPUMEHSIIOT HeKOTopble unu Bce TpeBoBaHUS HACTOSALLErO
nyHkTa. Mepbl, OTHOCALLUMECH K NOrPYy304HO-PAa3rpy304HbiM paboTam, XpaHEHUIO, YNakoBKe U JOCTaBKe, AOMK-
Hbl ObITb COOTBETCTBYHOLLUMM 06Pa30M 3a10KYyMEHTUPOBAHDI.

Heobxoanmo onpenenutb, kKakum obpasom Oyaet obecneyeHO Haanexalee yrnpasneHue STUMKU Mpo-
ueccamu, YtToObl OHU HE OKa3bIBanu OTPULATENBHOIO AENCTBUS HA COOTBETCTBUE MPOAYKLIMA.

Hanpumep, npu npou3BOACTBE XPYNKON, CTEPUNIbHOW, YYBCTBUTENBHOW K CTAaTUYECKOMY 3MEKTPUYECTBY
UNKU ONacHON NPOAYKLMU AOMMKHbI ObITb MPUHATLI MEPbI, YTOObI AEATENLHOCTL, CBA3AHHAA C uaeHTudukaum-
€M, NOrpy304HO-pasrpy304HbiMu paboTamMu, ynakoBKOW, XpaHEHUEM U 3aLLUMTON (KOTOPbIE MOTYT BbiTb KPUTU-
YECKMMW ANA AaHHOW 1 APYron aHanorM4HON NPOAYKLMK), YNPaBnisanacbh CambiM AEWCTBEHHbIM 06pa3oM.

CyLuecTByeT MHOXecCTBO obrnactei, rae npobnembl, CBA3aHHble C obpalleHWemM C npoaykuuen unu
NOrpy304HO-pasrpy3odHbIMU paboTamu, MOTYT NOBIMATL HA KA4E€CTBO NPOAYKLUMKU, Hanpumep:

- 6ONbLUMHCTBO METANMOB, CoepXalUumxX Meab (HanpuMep, Meab, naTtyHb U 6POH3a), Heobxoaumo npe-
[OXpaHATbL OT BO3HUKAIOLLEN KOPPO3uUK, OT OTNEYaTKOB NarnbLes;

- LUMCTEPHbI A5 NEPEBO3KM XUAKOCTEN HEOBXOAUMO OUULLATH UNN OCYLLECTBMATL X 06e33aparkuBaHue
nepes 3anosiHEHUEM APYroN XUAKOCTbIO;

- MeguUUHCKMe o6pasubl TpebyloT OCTOPOXKHOTO 06paLLeHNA C HUMU C MOMOLLLKO CneuManbHbix npubo-
POB U MHCTPYMEHTOB ANS NPEAOTBPALLEHNSA MHDEKLUN.

CnefyeT U3yunTb NpUMEHsiEMble onepavuuu, 4Tobbl ONPEAEnuUTb, HACKOSLKO M B KAKOM CTENeHU Heoo-
XOAMMbI CreumarnbHble NpoLeaypbl, CBA3aHHblE C NpaBuibHbIM 06paLleHneM, U B KAKOW CTEMEHU UX HYXHO
AOKYMEHTUPOBaTh.
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XpaHeHue onpeaeneHHoON NPOAYKLMM TaKkke MOXeT Tpe6osaTb 0co00ro BHUMaHUA. Takow npoaykuuen
ABNAETCA, Hanpumep, 06naaaLAasa BbICOKON YYBCTBUTENBHOCTLIO K TEMMNEPATYPHBLIM YCIOBUSIM U BIIAXKHOCTK
UNKU UMeIoLLasl OrpaHUYEHHbIN CPOK FOAHOCTM.

TpebGoBaHus, CBA3AHHbIE C XpaHEHUEM, ABMAIOWMECH PaA3HBIMU B Pa3fMYHbIX 06NACTSAX NPOMbILLINIEH-
HocTU. MpuMepamu ycrnoBuii XpaHeHUsi SIBMSIIOTCA:

- XpaHEeHue NMpoAYKTOB NMUTaHUSA NPU HU3KUX TEMNepaTypax;

- XPaHeHWe MarepuanoB Ha MarHUTHOM HOcUTene (HanpuMep, BUAEO- U ayAUOKACCETbI, KOMMbIOTEPHLIE
ANCKN) B HEMarHUTHOM cpege.

Heobxoaumo, 4ToObl ynakoBka COOTBETCTBOBANa mMarepuanam, ns KOTopbix OHa npeagHasHadeHa. Chol-
nyyue martepuarnsi, Takue Kak Necok, yrons, neHuLa, SBngaTca npuMmepamm cry4vas, Korga ynakoska npea-
craensiet coboi 3anonHEHHbIN KOHTEVHEP ANA NnepeBo3ku. [na TpaHCNOPTUPOBAaHUSA TAKMX Matepuanos Tpe-
OyeTca npoBepuUTb, YTOObLI UCMOMNb30BANCsl COOTBETCTBYIOLUMIA KOHTEWHEDP, HE NPUBOAALLMIA K 3arpA3HEHUIO
npoaykumu. C60pHbIe KOMMOHEHTbI 60MbLLMX pa3MepOB MOTYT ObiTb NPOCTO NOrPyXKEeHbl HA rPy30BYI0 MALLUHY
1 3aKpenneHbl.

YnakoBka AOMmKHA COOTBETCTBOBATb KOHKPETHOMY NPOAYKTY, TPEOOBaHUAM K YCIOBUSIM TPAHCNOPTUPO-
BaHUSA, NOTPY3KM U pa3srpy3ku, XPaHEHUS U KOHEYHOTO UCNONb30BaHUA. MOXET ObITb HEOOXOAMMO HaHEeCEeHue
MapKMPOBKU HA YMAaKOBKY, YTOObI NPOMHMOPMUPOBATL NOTPebuTens o TpeboBaHMAX K XPAaHEHUIO, HANPUMED,
TemnepartypHble YCNOBUs!, XPYNKOCTb. [py MCMONb30BaHUM YNAKOBOYHbLIX U MAapPKMPOBOYHLIX MaTEpPUanos He-
06x0auMO y6eauThbes, YTO OHM COBMECTUMbI C TOW NPOAYKLMEN, AN YNaKOBKU U MApKMPOBKU KOTOPON NpumMe-
HAoTCA. MapknpoBoYHbIe Marepuarnbl MOTYT BbI3BaTb KOPPO3UIO UMM UHOE NOBPEXIEHUE NPoayKumuu, NoaTo-
MY UX criegyeT Bbibuparb 0COOEHHO TLLATENbHO.

Ecnu umetorca kakue-nubo obsasarenbHble TEXHONOrMYeckue TpeboBaHusi B nepuoabl 40 U BO BpeMA
NnoCTaBKU NPOAYKUMU, CrIeAyeT 3HaTb, YTO Ans obecneyeHuss COXPaHHOCTU NMPOAYKLMUM MOTYT Takxe npumMe-
HATLCS 00sA3aTenbHbIE TPEOOBAHUS, OTHOCSILLIMECS K NEPUOAY NOCHE OCYLLUECTBNEHUS AOCTABKN.

B 6GonbLUMHCTBE OpraHu3auuMii, Kak nNpaBUno, UMEETCA CUCTEMA YNpaBnEeHUs CKNaACKUMKU 3anacamu.
OO6bIYHO MpK MOMOJSIHEHUM 3anMacoB NPOBOAAT MPOBEPKY COCTOSIHUA npoaykuuu. HeoGxoaumo onpeaenutb
TpeboBaHUsI K XpPaHEHUIO U BbIAENUTL COOTBETCTBYIOLLME NNOLIAAU AN XpaHeHusi. HeobAsaTenbHO KaXkabiv
MPOAYKT AOMMKEH XPaHUTLCA HA OTAENbHON MITOLAAN.

Ecrnu ecTb BEPOSATHOCTb, YTO NMPOAYKLMS MOXET YXYALUMTL CBOW CBOWCTBA UNU UCMOPTUTLCS, TO HEODXO-
AMMO NepuoanYeckn NpoBeEPSTb COCTOSTHUE NPOAYKLUMUW, HAXOAALLENCA B CKNAACKUX MOMELLIEHUSAX.

ObecneyeHne COXpaHHOCTU KavyecTBa NpoayKLUMM NOCNe NPUEMOYHOTO KOHTPONS U UCMILITAHUI Pacnpo-
CTPaHSAETCs TaKkKe Ha ee AOCTaBKy A0 MyHKTa Ha3Ha4YeHus. B cnyyae ecnm OTBETCTBEHHOCTL 3a 3Ty AeATerNb-
HOCTb HeCeT noapsiauvk, crieqyet obecneuntb nepegadvy emy COOTBETCTBYIOLMX NPOLEAYP UM UHCTPYKLIA,
Anst Toro Yto6bl KOHEYHas A0CTaBKa HE BNUsiNa Ha COOTBETCTBME NMpoaykTa (Mnu ycnyru) TpeboBaHUAM no-
Tpebutens.

Ecrnu opraHusaums 6epet Ha cebsl OTBETCTBEHHOCTb 32 TPAHCNOPTUPOBaHWE, HEOOXOAUMO U3Y4UTb BCE
NPUMeHUMbIEe 3aKOHOAATENMbHbIE HOPMbI UNU obsA3aTenbHble TpeGoBaHua, a Takke BONPOCHI, CBSA3aHHbIE C
TaMOXXEHHbLIMW NpoLueaypamMu Unu cTtpaxoBaHuem u ap.

7.6 YnpasneHue o60pyaoBaHUEM ANt MOHUTOPUHIA U U3MePEeHUN

OpraHusauus 4ormKkHa ONPeaenuTb MOHUTOPUHT U U3MEPEHUS, KOTOPbIE NPEACTOUT OCYLUECTBAATL, a
Tawke obopygoBaHMe AN MOHUTOPUHIA M U3MEpeHUii, Heobxoaumoe AnA obecnevyeHns CBUAETENLCTBA
COOTBETCTBUA NPOAYKLMN YCTAHOBNEHHbLIM TPEBGOBaHNAM.

OpraHusauus gomkHa ycTaHOBUTb NpoLecchl Ans obecnevyeHus Toro, YToobl MOHUTOPUHT U U3Mepe-
HUSI MOFNK GbITb BbINOJHEHLI U B AENCTBUTENLHOCTU GbINK BLINOMHEHbLI B COOTBETCTBUM C TpebGoBaHnamu
K HUAM.

Tam, rae Heo6xoauMo oGecnednBaTh UMEIOLLIME 3aKOHHYIO CUIY pe3ynbTaThl, U3MepuTenbHoe obopy-
[0BaHNe JOMKHO BbITh:

a) oTkanuBpoBaHO U/MnNu NOBEPEHO B YCTAHOBMNEHHLIE NEPUOALI UMW Nepea ero NPUMEeHeHneM no ara-
NOHaM, nepejanLwM pasMepbl eAUHNUL, B CPABHEHUW C MEXAYHAPOAHLIMU UKW HALMOHANbLHBLIMKY STarnoHa-
Mu. Mpu OTCYTCTBUM Takmx STarioHoB Basa, UCNosb3oBaHHAA AN KanubpPOBKM UNKU NOBEPKU, AOMKHA ObITb
3apeructpuposaHa (4.2.4);

b) oTperynmpoBaHoO Unm NOBTOPHO OTPErynupoBaHO No Mepe HeoOX0AUMOCTH;

C) UASHTNULMPOBAHO B LIENSX YCTAaHOBINEHUSI cTaTyca KanmbpoBKuy;

d) 3aWULLEHO OT pPerynmpoBoK, KOTopble caenanu 6bl HeAEHCTBUTENbHLIMU PE3YNbLTaThl U3MEPEHUS;
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€) 3alUMLLEHO OT MOBPEXAEHUA U YXYJILLEHUS COCTOSIHUA B X04e 0bpaLleHusi, TEXHU4ECKOro obcnyxm-
BaHUA U XpAHEHUA.

Kpome TOro, opraHusauusa AOMmkHa OUEHUTb U 3aperMcTpupoBaTb NMPaBOMOYHOCTL NPEeAbIAYLMX pe-
3ynbTaTtoB M3MEPEHUs, eCnu OOHApYXXEHO, YTO 060pyaOBaHUE HE COOTBETCTBYET TpebGoBaHusam. OpraHu-
3auus AOMKHA NPEANPUHATL COOTBETCTBYIOLLIEE EWCTBME B OTHOLUEHWUM Takoro obopyaosaHusa u mobon
M3MEPEHHOWN NPOAYKLUK.

3anucu pesynsratoB kKanMOPOBKM U NOBEPKU AOIDKHLI NOAAEPKUBATLCA B pabouem cocTosHum (4.2.4).

Ecnu npyu MOHUTOPUHIE M U3MEPEHUMN YCTAHOBIEHHbIX TPeBOBaHUI UCMONb3YIOT KOMMNbIOTEPHbIE NPO-
rpaMMHbIE CPeAcTBa, UX CMOCOOHOCTL YAOBNETBOPATL NpPeAnonaraemMomy NpUMEHEHUIO NpeaBapUTENbLHO
AOMmKHa ObITb NOATBEPXKAEHA M NOBTOPHO NOATBEPXKAEHA N0 Mepe HEOOXOAUMOCTH.

MpuMevyaHue — MogTBEepXKAEHNE COOTBETCTBUSA KOMMBIOTEPHOTO NporpaMMHoro oGecneveHusi npegnonarae-
MOMY NMpUMEHEHUIO OGLIMHO NpeAycMaTpUBaEeT ero BepuduKaLyio U MeHeIKMeHT KOHUrypaLun B Lensx noaaepxa-
HUS €ro MPUrOAHOCTU AN UCMONb30BaHUS.

[MCO 9001:2008]

O6opyaoBaHue, UCNONb3yeMoe ANA NPOBePKu paboTbl

TpebGoBaHUsi HACTOSAILLETO MYHKTA OTHOCATCS K TEM OPraHn3auusiM, KOTOPbIE UCNONb3YIOT 060PyA0BaAHNE
ANA MOHUTOPUHIA U U3MEPEHUI B LENSX NPOBEPKU (BepudukaLmm) COOTBETCTBUSA NOCTABNAEMOW NPOAYKLIUN
TpeboBaHusAM noTpebutenei u COOTBETCTBYIOLLUM 00s13aTenbHbIM TPeOOBaHUSIM.

QOueHb BaKHO MOHMMATb CYLLIHOCTb MOHUTOPUHIA U U3MEPEHUIA.

MOHUTOPUHI 03HAYaET OCYLLECTBNEHME 3annaHUPOBAHHON NOCNEeA0BATENLHOCTU HAbNIOAEHUIA UNK U3-
MEPEHUIA C LIENbIO OLEHKU TOrO, YTO MEPONpPUATUSA MO yNpaBneHuio 06ecneynBaloT nonyyYeHne OXMaaemoro
acpbchekra.

M3mepeHune paccmarpuBaeT onpeaerneHue KONMMYEeCTBEHHOIo 3HAYEHUSA BENnu4YuHbl C MOMOLLBLIO cpea-
CTBa U3MEPEHUN.

Mcnonb3oBaHue cpeacts M3mMepeHun (Hanpumep, MEpHOW FNEHTbl) NO3BOMSET NONYYUTb KONUYECTBEH-
HOe 3Ha4yeHue, a Ucnonb3oBaHue 060PyA0BaAHUSA/CPEACTB ANA MOHUTOPUHIA (HanpUMep, ONPOCHbIN SINCT) MO-
XKET AaTb HEKONUYECTBEHHBLIE pe3ynbTarThl.

CpeacTBo 3mMepeHuit MOXET ObITb NOBEPEHO UM OTKanubpoBaHo, B TO BPEMSA kak obopyaoBaHue ans
MOHUTOPUHIa MOXET NPOWTU Npoueaypy Banuaaumu (yTeepxaeHus).

[na opraHusauuii B cpepe ycnyr (Hanpumep, B LUKONE, MAPKETUHITOBOW U KOHCANTUHIOBOW OpraHn3auu-
X UNWN TYPUCTUYECKOM areHTCTBE) TUMUYHbIE METOAbLI MOHUTOPUHIA MOTYT BKNOHYaTh B ce0s MCNonbL3oBaHue
000pya0BaHUSA AN MOHUTOPUHIA, OMPOCHLIX U TECTOBLIX IMCTOB, NPOBEASHUE UCCNEA0BaHNI NO TenedOoHy
nnm MIHTepHerty.

[elicTBusA, CBA3aHHbIE C Banuaauueli (yreepxaeHuem) o60pyaoBaHus AN MOHUTOPUHTA, AOSTDKHbI ObITb
BbINOSIHEHLI A0 €ro UCMOosb30BaHMs, YTOObl rapaHTUPOBaTb AOCTMXXEHWE PE3YNbTaToB ANA KOHKPETHOro Ha-
3HauYeHus.

M3amepeHne MoxeT NPUMEHATLCA ANst MaTepuanbHbiX 0ObEKTOB (NPOAYKUMA) M HemaTepuanbHbiX 00b-
ekToB (ycnyru), Hanpumep obcnegoBaHus NnoTpeduTenen.

OpraHusauum criegyet Bbibpatb 060pyaoBaHue, noagxoasiwiee Ans MOHUTOPUHTA UM U3MEPEHUN.

Hanpumep, ecnu NpUMEHSETCS1 TONbKO BU3yaribHbIA METOA KOHTPOMA, OpPraHM3auunm MOXeT He Tpebo-
BaTbCS HANM4YUe Kakoro-nMbo 06opyaoBaHUA ANA MOHUTOPUHIA U U3MEPEHUN.

Ecnu ans oueHkn cOOTBETCTBUSA TpeboBaHuAM notpebuteneil U COOTBETCTBYIOLMM 00sA3aTENbHbIM
TpeboBaHMsIM UCNONb3YIOTCA CPEACTBA UIMEPEHUN, HEOBXOANMMO ONpPeaenuTb, KakuM 00pasom cneayer ocy-
LLEeCTBNATb UX MOBEPKY, KANMOPOBKY, XPaHEHWE, UCNONb3OBaHWE, U Kak OyaeT noaaepKUBaTbCa X TOYHOCTb
Ha HeOOXO4MMOM YPOBHeE.

Mpun ncrnonb3oBaHUM U3MepUTENbLHOrO 060PYAOBaHUA B Ka4EeCTBE MHAMKATOPA KanubpoBka He Tpedyercs.

KanubpoBKka cpeacTB M3MepeHUit — COBOKYMHOCTb Onepauuii, BbINOMHAEMbIX B LENax onpeaeneHus
[EeNCTBUTENbHBIX 3HAYEHMWIA METPONIONMYECKUX XapaKTePUCTUK CPeaCTB usMmepeHuin. Kanubposka aomkHa
NPOBOAUTLCA COFMACHO YCTAHOBIMEHHbLIM METOAWKAM, Yepes YCTAHOBIIEHHbIE WHTEpBarbl BPEMEHU, nepes,
npUMEHeHWeM CPeiCTBa U3MEPEHMUSI UNKU Nocse NBoro cnyvas, KOTOPbIM MOM OKa3aTk BIMSIHUE HA CPEACTBO
N3MEPEHUMN.

Heobxoanmo ycTaHOBUTL TpeOOBaHUA K MCNOMb3YyEMOMY NPU KanmbpoBKe 3TanoHy €4WHWUL] BENUYUH.
3TanoH eauHUL BENUYMH MOXET ObiTb NPeaocTaBneH BMeCTe C usMeputensHbiM obopyaoBaHueMm. Hanpu-
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Mep, M3MepUTEnb FYCTOTbI Kpacku 06bIYHO NOCTaBNSETCA C HAOOPOM 3TaNOHHbLIX 00pasLoB rycToThl. B Apyrux
cnyyasix aTanoH eauHuy BENWYMH cneayeT npuobpectu unum BOCNONb30BaTLCA YCITyramMm CTOPOHHUX OpraHu-
3auun, BbIMOSHAIOLMX KanMbpPOBKY CPEACTB U3MEPEHUN.

KanubpoBka cpefcTB U3MepeHUsi 4OIMKHAa BbIMOSHATLCA C UCNOSNb30BAHMEM STANOHOB €AVHUL] BENUYKH,
NPOCEXNBAEMbIX K FOCYAapCTBEHHOMY NEPBUYHOMY 3TanOHy COOTBETCTBYIOLMX €AUHULL BENMYMH, A NMPH OT-
CYTCTBMM COOTBETCTBYHIOLLUMX FOCYAAPCTBEHHbIX MEPBUYHBIX 3TANOHOB €ANHUL, BEMUYMH — K HALMOHAMbHbIM
3TanoHaMm eAWHUL, BENUYMH UHOCTPAaHHBIX rOCYAapCTB.

Takke cneayer yCTaHOBUTL TPeByeMyto TOMHOCTb M3MepeHuin. Tpebyemas TOUHOCTb CPEACTB U3Mepe-
HWSI 3aBUCUT OT AONYCTUMON NOTPELLHOCTU U3MepeHuit. OBbIMHO CPEACTBO M3MEPEHUI AOSMKHO obecneunBarb
BbINOMTHEHWNE U3MEPEHUIA C NOTPELUHOCTLI0, MEHbLUEN NO CPABHEHUIO C YCTAHOBIIEHHOW ANA U3MEPSEMOro na-
pameTrpa. OgHako He criedyeT UCnonbL3oBaTh CPEACTBO U3MEPEHUIA, 0bnaaaioLee TO4HOCTbIO, CYLLIECTBEHHO
npesbiaoLen TpebyeMyo Ansa OCyLUeCTBRAEMbIX onepauui. Talke cneayer onpeaenuTb YpPoBEeHb Noaro-
TOBKW nepcoHana, paboTatLlero co cpefcTBOM U3MEPEHUIA, 1 HeoBXoAUMOCTb €ro 0Gy4eHus.

Hanpumep, npy M3roTOBNEHMN aBTOKOMMOHEHTOB HEOOXOAUMO NMPOBOAUTL U3MEPEHUA C NOTPELUHOCTLIO
He 6onee 0,1 MM, NOPTHOM AOMKEH 06ecnevnTs NOrPELLHOCTL He Bonee 1 MM, OPOXKHLIN CTPOUTENb AOMKEH
obecneunTb Aonyck 50 MM MO LUMPUHE JOPOTK.

Opyrum NnpMmMepom sIBRSIETCA UCNOSIb30BaHWE MPOXOAHOINO (HENPOXOAHOro) kanubpa B cnydyae, korga
TOYHOE KONMUYECTBEHHOE U3MEPEHNE HE MOXET ObITb NONYYEHO UMW B STOM HET HEOOX0AUMOCTH, U COOTBET-
CTBYET MIIM HE COOTBETCTBYET M3MEPAEMbIi NapameTp — 3T0 BCE, UTO TpebyeTcs 3HaTb B JaHHOM cnyyae.

Ons Toro 4ytobbl Y6eanTbCs B TOM, YTO CPeACTBO U3MepEeHuin obecneunBaeT nonyyYyeHne JOCTOBEPHbIX
pe3ynsTaToB, He06X0AUMO:

- y6eauTbCsa B TOM, YTO BKCMNyaTaLms CpeacTB M3MePEeHUs OCYLLIECTBRSIETCS Haanexawmm o6pa3som, a
TaKkkKe, YTO NPOBOAMUTCS PErYNAPHOE NOATBEPXKAEHUE €ro METPONOrMYECKON NPUTOAHOCTH;

- onpeaenuTb, Kakum o6pa3om Gyaer noaTBepKAATLCA MPOCNEXMBAEMOCTb UCTIONbL3YEeMbIX NPU Kanu-
GpPOBKE STaNOHOB €4MHUL BEMMYMH K rOCYAapCTBEHHbLIM MEPBUYHLIM 3TANlOHaM COOTBETCTBYIOLUMX €ANHUL,
BENUYMH, @ NpU OTCYTCTBUM COOTBETCTBYIOLLMX rOCYapCTBEHHbIX NEPBUYHBIX STANIOHOB €AUHUL, BESTMYNH — K
HauWoHarnbHLIM STaNoHaM eauHUL BENUYUH MHOCTPaHHLIX rOCYAapcTB;

- y6eanTbCa B BO3MOXHOCTW mAeHTUbukauumn cpeacts M3MepEeHus, npowealmx nogTeepxaeHue me-
TPOMOrMYECKON NPUrogHOCTM (Hanpumep, nyTem NpUKpPEnneHns K HUM BMPOK Mnun ApnbIKOB).

Mpu 06HapyXeHUN HEUCNPABHOCTU CPEACTB M3MEPEHUSI HEOOXOAUMO BbLIACHUTb, KOTAa BO3HUKNA HEUC-
NPaBHOCTb. Takke CrieayeT NPUHATL PeLleHne O TOM, Kakue AeMCTBUA crneayer NpeanpuHATL B OTHOLLEHUU
NPOAYKUMU, K KOTOPOW NPUMEHSANOCEL AAHHOE u3mepuTenbHoe obopyaoBaHue. MNpUMepom Takoro peLueHus
MOXET ObITb OT3bIB NPOAYKLUMU UIN OTKA3 OT Kakux-nubo AEenCTBUM.

Marnble opraHmsaumm 06bIYHO CTOSIT Nepea BbIBOPOM Mexay NpoBeaeHEM KanmbpoBku COGCTBEHHbLIMM
cvnamy UInm NPUBMEYEHNEM AN 9TON Lienu CTOPOHHEW OpraHm3auum.

Mpu npoBeaeHun kanMbpoBkM COBCTBEHHbIMKU cunamu Tpebyercs paspaborarb npoueaypbl ANA Kanu-
GpPOBKM KaXgoro Tuna UCnonb3yeMoro U3MepuTenbHOro 060pya0BaHus.

Mpu npuBneYeHn CTOPOHHEN OpraHn3auumn AONOMHUTENBLHO K TPeBOBaHUAM, yka3aHHbIM B 7.4, Taloke
Heobx0aMmMo 00paTUTL BHUMAaHWE Ha CrefyloLlee:

- XenartenbHo, YTo0bl OpraHmsauus Obina akkpeaMToBaHa B 00nacTv obecneyeHuss eAUHCTBA U3MEPEHWIA;

- OpraHu3auus JOrKHa BblAaBaTb CBUAETENLCTBO O KAnuOpPOBKE, B KOTOPOM yKasdaHa MOrpeLuHoCTb
CpPeACTBa MaMepeHuii (Ansa Toro YTobbl ObINO SICHO, UBMEPEHUSI C KAaKOW TOYHOCTbIO MOXHO OCYLLECTBAATb
OaHHbIM CPeaCcTBOM U3MEPEHUI);

- AOMXHbI BbITb NPefOoCTaBNEHbI CBUAETENLCTBA NPOCNEXMBAEMOCTN UCMONb3yEMbIX NPU Kanubposke
3TanoOHOB €VHUL, BENWNYMH K rOCYAapCTBEHHBIM NEPBUYHBLIM 3TANOHAM COOTBETCTBYIOLLMX €AWHUL, BENUYUH,
a Mpu OTCYTCTBMMW COOTBETCTBYIOLLMX rOCYAapPCTBEHHbIX MEPBUYHBLIX 3TASIOHOB €AUHUL] BENUYMH — K HaLMOo-
HanbHbIM 3TanoOHaM eAUHUL, BEMTMYUH UHOCTPaHHbIX FOCYAapCTB.

Mpu HanMuuMn B opraHM3aunmn aHanornyHbIX CPEACTB USMEPEHUA PEKOMEHAYETCA NOBEPKY U/MNKN Kanu-
GpPOBKY CaMOro TOUHOTO U3 HUX NPOBECTU CUNIaMU CTOPOHHEN OpraHn3auum, a 3aTemM UCNoMb30BaTh €ro B Kaue-
CTBE STANOHHOIO Ans KanMbpoBKM aHamNoOrM4HbIX CPEACTB U3MepeHuii. Hanpumep, TO4HO OTKanMOpPOBaHHLIN
LUUPOBOI TEPMOMETP MOXKET ObITb UCMONbL30BAH B KAYECTBE 3TANIOHHOTO ANSl KanNMOPOBKM MEHee TOYHOIO
CpeACTBa U3MepeHua TeMneparypbl.

[NoBepka ABNAETCA AOPOrocTosLen onepauuen. [Ana manon opraHusauum 3atpartbl, CBA3aHHbIE C NO-
BEPKOIM, MOTYT 0Ka3aThbCH 3HAYUTENbHbLIMU. [103TOMY HEODX0AUMO 3HATbL Pa3HULY MEXAY NOBEPKOW CPEaCTB
U3MEpPEHUN, BbIMONHAEMON B LENAX NOATBEPKAEHUSI COOTBETCTBUSA CPEACTBA U3MEPEHUN METPONOrMYECKUM
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TpeboBaHusIM, N KanuOPOBKOW, BLINMOIHAEMOV B LIENAX ONpeaeneHnsa AeNCTBUTENbHLIX 3HAYEHUIA METPONOTu-
YECKMX XapaKTepuCTUK CpeacTBa U3MEPEHUI.

B HekoTOpbIX OpraHuM3auMsax pacnpocTpaHeHO MCNonb3oBaHUe paboTHUKAMKU MepCOHarnbHbIX CPEACTB
N3MepeHuin (HanpumMep, U3MEPUTENbHLIX JIEHT, MUKPOMETPOB, LUTAHIrEeHUMPKYnen). 3T0 He 0cBObOXaaeT op-
raHu3auuio OT PerynsapHoOro NOATBEMKAEHUSA METPOMOTMYECKOW NPUroAHOCTU TaKUX CPEACTB USMEPEHUN, CNU
OHW MCMNOMb3YIOTCA NPU BbIMYCKE NPOAYKLMM.

MoMumo perynsapHoro NnoATBEPXaeHUst METPONOTMYECKON NPUrOAHOCTU CPEACTB U3MEPEHUI HEOOX0aU-
MO BECTU 3anucu, cogepalime nHdopmauuio:

- 0 Aarte nocrniegHen noBepku U/mnm kanubpoBkKU CpeacTBa M3MEPEHUI U NPOBOAUBLUEN €e OpraHm3aluu,
npoweaype NOBEPKU U/UMK KanuBPOBKU, KPUTEPUSAX NPUHATUSA PELLEHUS U MOMYYEHHbIX pe3ynbrarax;

- 0 flaTe cneayoLen NoBepkn U/unu KanubpoBku.

XpaHeHue cpeactBsa W3MEPEHWUS AOSPKHO COOTBETCTBOBATb TPeOOBAHWAM 9JKCMyaTauUWOHHOW [OKy-
MEHTaLUMM Ha Hero B Lensx npeaoTBpaLLeHns ero noBPeXaeHUs unu yxyalleHus xapaktepuctuk. Cneayer
y6eauTbcs B BO3MOXHOCTW UCNOMb30BaHWUA CPeACTBa U3MEpPEHUI B npeanonaraeMon paboven o6CTaHOBKE.
[aHHble Mepbl NPeoCTOPOXKHOCTM NPUMEHUMbI AN N0OOro cpeacTsa U3MEPEHUIn UMK 3TarnoHa eanHuL, Be-
JINYUH.

Ons oueHkn COOTBETCTBUSA NPOAYKLMU MOTYT ObITb MCMOMb30BAHBI KOMMbLIOTEPHLIE NPOrPAMMHbIE CPef-
cTBa. [laHHble cpeacTBa He NOABEMKEHbI NPOLECCY CTAPEHUSI UMM NOTPELUHOCTU, OAHAKO CO BPEMEHEM OHU
MOTYT yXyALUaTbCA, NOpaXarbCs BUPYCaMu Uin ApYrMMU HENPEeAYCMOTPEHHBIMU NPOrPaMMHBIMU OLLIMOKaMM.

B manon opraHusauum 4acto HEBO3MOXHO MPOBECTM MOSHYIO BanuAaLmMio NPOrpaMMHOro CpeacTaa, no-
3TOMY C 0COObIM BHUMAHMEM CNEAYET peLlaTh BONPOChHI, CBA3aHHbIE C BLIOOPOM U YCTAHOBKOW NPOrpaMMHbIX
cpeacTB (TO eCTb UCMOMb30BaTb HAAEXKHOTO NOCTaBLUMKA).

KomnbloTepHble NnporpaMMHble CPeACTBa HYXAAKTCA B Banuaauuy Ans noATBEPXAEHNUS X CnocobHo-
cTn obecneynBaTb NpoBeaeHne TpebyeMbiX U3MEPEHUIA, a TaKKe B MOBTOPHOW Banuaauum — Ansi NOBTOPHOTO
noATBEPXAEHUs ux cnocobHocTM obecneunBatk NpoBeaeHue Tpedyembix usmMmepenuii. OauH u3 cnocoboB Ba-
nuaaumn — ybeanTbCst B TOM, YTO JAHHOE MPOrpaMMHOE CPEACTBO MOXET TOYHO U HAAEXKHO MAEHTUDULY-
poBaTb NPOAYKT C U3BECTHLIM HABOPOM OLLMBOK M HEAOCTATKOB. Mnu nepuoanyeckn cneagyer npoBOAUTb KOH-
TPONbHbIE 3anyCK1 NPOrPaMMHbIX CPELCTB C M3BECTHLIMWU MacCUBaMMU A aHHbLIX U pe3ynbTaToB, YToObl YBUAETL
JaloT N AaHHble TeCTbl NoAXoAALWMe pe3ynbTaTbl. HeoGxoaumo 3apernctpupoBarb METOAbI, UCMONb3YEMbIE
AN Banuaauun NnporpaMMHbIX CPeaCcTB.

B uenax MMHMMUM3aUMn BO3MOXHOCTU OCYLLECTBNEHUS HEMPEAHAMEPEHHbIX PEryrIMPOBOK Ha TECTOBbIX
nporpaMMHbIX CpeacTBax crneayeT AenaTb cneuuarnbHble NpefoXpaHUTenbHble OTMETKM, 3alumliarowme ux
OT HEeMNpeaHaMepPEHHOrO UCMONb30BAHUSA, aHANOMMYHO UCMOMNb30BAHMIO 3ALUMTHBLIX NMOMO Ha CPeaCcTBax us-
MEepEHUA.

8 U3smepeHue, aHanNn3 n ynydweHue

8.1 OOwue NoNoXeHus

OpraHu3auns AoMmKHa NNaHMpoBaTh U NPUMEHSATb NPOLECCHl MOHUTOPUHIA, U3MEPEHUS, aHanusa u
ynyuLleHusi, HeobxoaumMble 4ns:

a) 1eMOHCTPaLMKU COOTBETCTBUS TPEBGOBaHMAM K NPOAYKLUK;

b) o6ecneyeHnss COOTBETCTBUSI CUCTEMbI MEHEIPKMEHTA Ka4YeCTBa;

C) NOCTOSIHHOTO MOBLILLEHUS PE3YNLTaTUBHOCTU CUCTEMbI MEHEIDKMEHTA KauyecTBa.

YkasaHHas AeAaTenbHOCTb AOMKHA BKIOYaTh B cebs onpeaeneHne npuMeHUMbIX METOAO0B, B TOM YKC-
ne cTaTUCTMYeCKMX, U 0b6nacTb UX UCMOSb30BaHUS.

[MCO 9001:2008]

MnaHumpoBaHue OeATENLHOCTY MO MOHUTOPUHIY U U3MEPEHUAM

TpeGoBaHua Kk ynpaBneHnto 0060pyaoBaHUEM ANA MOHUTOPUHIA U U3MEPEHUIN YCTAHOBNEHbI B 7.6. Ha-
CTOAWMM noagpasaen pacnpoCTPaHAETCHa Ha PACLUMPEHHbLIN MOHUTOPUHT, U3MEPEHUs, aHanu3 U ynyylieHue
YHKUMOHUPOBAHUS CUCTEMbI MEHEAXKMEHTAa Ka4yecTsa.

[eATenbHOCTb MO MOHUTOPUHIY U U3MEPEHUO CreayeT MnaHupoBaTb. HanpasneHus, K KOTOpbIM 3Ta
AEeATENbHOCTb MPUMEHAETCA, BKINIOYatloT B cebs:

- YAOBMETBOPEHHOCTb NoTpedutens (2.1);
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- (PYHKLIMOHMPOBaAHNE CUCTEMbI MEHEXXMEHTA KavecTsa (8.2.2);

- ¢hyHKUMOHMPOBaHue npouecca (8.2.3);

- COOTBETCTBUE Npoaykuun (8.2.4).

B BbilLeyKa3aHHbIX MYHKTaX NepevucneHbl AaHHble, noanexawme aHanuay cornacHo 8.4. [ina peanu-
3auun TpedosaHui 8.4 0COBEHHO YMECTHO NPUMEHEHME CTAaTUCTUYECKUX METOA0B. OAHAKO COrnacHo 8.2 atun
MeTo/ bl MOryT ObITb Taloke He0OX0AUMbI B CryYae NPUMEHEHUS NMIaHOB BLIBOPOYHOTO KOHTPONS.

B 8.3 oTpaxeHb! LLaru, KOTopble CNeayeT NPEeanpUHSTL, KOrAa BO3HUKAET HECOOTBETCTBUE.

B 8.2—38.4 npuBeaeHbl JaHHbIE, NCMOMNb3yeMble B NPOLIECCAX MO YNy4LIEHUIO, yKa3aHHbIX B 8.5, u ana
NpOBeAEHNsl aHanu3a co CTOPOHbI PyKOBOACTBA (5.6).

8.2 MOHUTOpPMHI U U3MepeHue

8.2.1 YnoBneTBOPEHHOCTb NOTpebutenen

OpraHusaumsa AorkHa nNpoBOAUTL MOHUTOPUHT MHGpOPMALMK, KacalOLMIACA BOCNPUSATUSI NoTpebuTe-
neMm BbINOSIHEHUS opraHn3auuen ero TpeboBaHuii, kak 0AHOTO U3 cnNOco6oB M3mepeHust paboTbl CUCTEMbI
MEHEDKMEHTA KayecTBa. [IOMKHbI ObiTb YCTAHOBNEHbI METOALI NONYYEHUS U UCMONb30BaHUS 3TOW MHAOP-
Mavuu.

MpumeyaHune — MOHUTOPUHI BOCNIPUSATUS NOTPeGUTENAMIN MOXKET BKIKOYaTL B cebs nonyyYeHne WHdopmaLmm
U3 TaKMX UCTOYHMKOB, KaK UCCIeloBaHNSA YAOBMNETBOPEHHOCTU NoTpebuTeneil, AaHHble OT noTpebuTeneil o kadecTse
MocTaBNeHHOA NMPOAYKLMKM, NCCIElOBaHNA MHEHWIA Nonb3oBaTenei, aHanu3 oTToka kNWeHToB, GnarogapHocTy, npe-
TEH3MM N0 rapaHTUHBIM 0653aTernbCTBaM M OTYETHI pacnpoCTpaHUTeNen.

[MCO 9001:2008]

YpoBeHb yAOBMETBOPEHHOCTU NOTPeGUTEnen

B 8.2.1 NCO 9001 ykasaHo, 4To He06XxoAMMO MCNONb30BaTh BOCNpUSITUE NOTpebuTenei B kKa4ecTse Kpu-
Tepusa AN ONpeaeneHns pe3ynbTaTMBHOCTU BbIMOMHEHUs1 UX TPeOOBaHUI CUCTEMOI MEHEKMEHTa Ka4yecTBa
opraHusauuu.

Heob6x041MMO NPOBOANTE MOHUTOPUHT MHGIOPMALMK, OTHOCALLIEWCSA K BOCNIPUSATUIO, HACKONbKO paboTa B
opraHu3aumm COOTBETCTBYET UX NOTPEGHOCTAM U OXXUAAHUAM.

MOHUTOPUHT YA0BNETBOPEHHOCTH NOTpebuTenen cneayer NPoOBOAUTL NOCTOSIHHO.

PesynbraTbl MOHUTOPUHIA YAOBIETBOPEHHOCTM NOTPEOUTENEl A0SHKHBI CRYXXMTb MaTepuanoM Ans aHa-
nm3a co CTOPOHbI PYKOBOACTBA WU AEATENbLHOCTW MO NOCTOAHHOMY YNyYLLEHUIO C LIENbIO ONpeaeneHus U BHe-
OPEHUs TEX M3MEHEHUI, KOTOPbIE YNyyLLaT B3aMMOOTHOLLEHUS OpraHn3auum ¢ noTpedutensamu.

Y opraHusaumm MoryT 6biTb pasHblie TUMbl NOTpebuTenein. Hanpumep, ecnu opraHn3auusi NPOU3BOAUT
NpOAYKUMIO, TO y HEE MOTYT ObITb ONTOBLIE M PO3HUYHBLIE NPOAABLbI, & TAKXKe psAAOBble Nokynarenu. Bce oHu
NPeabABNAOT K NPOAYKUMM pasnnyHblie TpeboBaHns, KOTOpPbIE OpraHu3aunsa 4OIMKHA BbIMONHATD.

YA0BNETBOPEHHOCTb HE ABMSAETCA NPOTUBOMONOXHOCTLIO Hey0BNeTBOpeHHOCTU. Ecnu notpebutenu He
YAOBIIETBOPEHbI, OHU MOTYT pearupoBaTb AOCTATOMHO HEraTMBHO UNU Pe3ko, DOPMUPYSI CUIBHYIO OTpULa-
TenbHYI0 peakuuto. MoTpeduTenu Takke MOryT UMETb OYEHb CUMbHYIO MOMOXUTENBHYIO PEAKLUIO, Hanpumep
BOCTOPT, NPEBOCXOAALLWNIA HOPMATILHYIO CTEMEHb YAOBNETBOPEHHOCTHU.

OpHako, kak npaBuno, yAOBMETBOPEHHOCTb (DOPMUPYET HENTPanbHYO peakuuio. HeyaosneTBopeH-
HOCTb noTpebuTenei MOXET He Bbl3BaTb HUKAKON peakuuu. B aTOM criyyae OHM NpeanoyTyT APYroro nocras-
wmka. bes npoBegeHMst MOCTOSIHHOTO MOHUTOPUHIa opraHusauumn ByaeT CroXHO BbIABUTb 9TW HEWTpanbHble
NN MeHee ABHble peakuuu.

3arparbl Ha NpoBeAeHME MOHUTOPUHIa BCeX NOTpebuTenein MoryT ObiTb HEMO3BOIMTENBHO BbICOKUMMU,
noaTomy HeobXxoAMMO NMPOBECTU aHanu3 cneayLmx BONpoCoB:

- Kakoe BnusiHMe okasbIBAET TOT MNKU MHOI NOTpebuTenb Ha opraHnsauuto?

- Hackonbko npoaykuus unm ycnyra siBRsieTca BaXHON ans notpebutena?

- fBnsieTcst opraHusauus NocTaBLMKOM C 6ONbLUMM TOProBbiM 060POTOM, NPOU3BOAMTENEM OZHOW rPyr-
Mbl TOBAPOB WUIK NOCTABLLMKOM YCNyr?

- Kakyto cTeneHb NOBTOPHbIX caenok ByayT obecneynsarb pagosble notpedurenn?

OTBeTHlI Ha AaHHblE BONPOCH! MO3BOMAT OpraHW3auuyM OnpeaenuTb Kpyr notpeduteneii, B OTHOLLEHWUN
KOTOPbIX CrneayeT NpOBOAUTL MOHUTOPWHT.
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MOHUTOPUHI BOCNIPUATUA

CyLuecTByeT MHOTO Cnoco60B Ans BbIICHEHUA TOrO, YTO AyMAaloT NoTpebuTeny o TOM, Kak opraHusauus
BbINOMHAET ux TpeboBaHus. Takumm cnocobamm, HanpuMep, ABNAIOTCA crneayoLwme:

- TenedoHHbIE 3BOHKU C ONpeAeneHHON NepuoANYHOCTLIO MNKU NOCNE OCYLLECTBAEHNA A0CTaBKu Npo-
Aykuun;

- BOMPOCHUKK U 0630pbl;

- )anobbl, MOHUTOPUHT NPUIOAHLIX ANsl 3TOW LUENU OTYETOB, rapaHTUIHbLIE NPETEeH3uu u obpalleHus
U T. 4., a TaKKe NPeAnoXxeHus u 6rnarogapHoCTu, NOMyYeHHbIe OT noTpedutenei;

- BHYTPEHHUE UCCNEA0BAHUSA, MPOBOAUMbBIE PABOTHMKAMU OPraHW3aUmm, HaXoAALWMMMUCS B MOCTOSSHHOM
KOHTaKTe C noTpedurensamu;

- aHanu3 HeyaayHbIX CAenok.

PekomenayeTcs HauMHaThL C NPOCTLIX METOA0B, HANPUMEP C MOHUTOPUHIA Xanob, NPeanoXXeHU unu
GnarogapHoCTen, NONy4YeHHbIX OT noTpebutenei, unu ¢ nonyy4enus uHcpopmaummn ot nepcoHana. Mpoeseae-
HUe 0630pOB UIU ONPOCOB 3aHUMAET MHOTO BPEMEHU U cpeacTB. Mpu NCNoNb3oBaHUK ONPOCHBIX JIMCTOB UIU
aHKET He CreflyeT ux yCnoXHsTb; He0OX0AUMO OYEHb TLATENBHO COCTaBNATbL BONPOCHI, yOeAUTLCSI B TOM, UTO
OHM OyAyT MOHATHLIMU, M MPOTECTUPOBATbL UX A0 UCMONb30BAHUSA.

8.2.2 BuHyTpeHHMne ayauTbl (NpoBepKu)

OpraHusauus AOfDKHA NPOBOAUTL BHYTPEHHUE ayauThbl (NPOBEPKM) Yepes 3annaHUupoBaHHbLIE UHTEPBA-
bl BPEMEHU B LIENSAX YCTAHOBNEHUSA TOTO, YTO CMCTEMA MEHEKMEHTa KayecTna:

a) COOTBETCTBYET 3annaHUpPOBaHHLIM MeponpuATusaM (7.1), TpeboBaHMsAM HACTOALLEro craHgaprta u
TpeboBaHMAM K CUCTEME MEHEDKMEHTa KauecTBa, pa3paboTaHHbIM OpraHusaumen;

b) BHeApeHa pe3ynbTaTMBHO U NOAAEPXUBAETCH B paboyemM COCTOSIHUM.

lMNporpamma ayautoB (NPOBEPOK) AOSPKHA NIAHMPOBATLCA C YYETOM CTaryca U BaXKHOCTU NPOLIECCOB U
y4acTKOB, NOANEXALLUMX ayAUTY, a TaloKke pe3ynbLTartoB npeabiaylumx ayautos. Kputepuu, obnactbe npume-
HEHUS, 4acToTa M METOAbl ayAUTOB AOMiHbLI ObITh OnpeaeneHsl. Boibop ayaAuTOpOB 1 npoBeAeHne ayauTos
JOIKHbI 06ecneunBaTb 0ObLEKTUBHOCTL M BECNPUCTPACTHOCTL Mpouecca ayauta. AyauTtopbl HE AOMKHbI
NpoBepsiTb CBOKO COBCTBEHHYIO paboTy.

HomkHa GbiTk yCTaHOBNEHa OKYMEHTUPOBAHHAA npoueaypa Ans onpeaeneHuss OTBETCTBEHHOCTU U
TpeboBaHuii, CBA3aHHbIX C NIIAHUPOBAHUEM U MPOBEAEHUEM ayaAUTOB, BEAEHWEM 3anncen U COCTaBNEeHNEM
OTYETOB O pesynbrarax.

3anucu 06 ayautax u nx pesynsratax 4OMKHblI NOAAEPXKMBATLCA B pabovem coctosiHum (4.2.4).

PyKkoBOACTBO, OTBETCTBEHHOE 3a NpOBepsieMble 06nacTn AeATenbHOCTU, AOMMKHO 06ECneUnTb, YTOO I
BCE HeOOXOAUMbBIE KOPPEKLMU U KOPPEKTUPYIOLME AEWCTBUS NpeanpuHUManvcb 6e3 u3nuiuHen oTcpou-
KM ANS ycTpaHeHus oBHapyXeHHbIX HECOOTBETCTBUM U BbI3BABLUMX UX MPUYKH. ocnegyowme AeilcTeusa
OOMKHbI BKMOYaTb B cebs1 Bepupukaumio NpUHATLIX Mep U OTYET O pesynbratax Bepudukauum (8.5.2).

MpumevyaHune — Cm. Takke NCO 19011.
[MCO 9001:2008]

MpoBepka BbINONHeHUA TPe6GoBaHMIA

AyauTbl NPOBOAAT C LENbIO NONyYeHUs 3annaHMpoBaHHbIM 06pa3om UHopMaunu 13 pasHoobpasHbIX
WUCTOMHUKOB U CPaBHEHUS €€ C 3anflaHMpPOBaHHbLIMKU MEpPaMKN C LENbio NMOATBEPXAEHNA UX HAANEXKALLEro Bbl-
MONMHEHUS.

[axxe anst Manon opraHu3auuu, rae, Kak npasuno, MMeeTcs XopoLuas 0CBEAOMITEHHOCTb O KaXa04HEeB-
HO BbIMONHAEMON paboTe, NpaBUNbHO NPOBEAEHHbIN ayaAUT MOXET ObiTb OUYEHb MONE3HbIM. AYyAUTbI crneayet
MCNOoNb30BaTb ANSA TOro, YToObl MONYYUTh 0OLEKTUBHYIO HAOPMaLUKD 00 opraHusauun ¢ LEnbIo NOATBEPK-
JEeHUs TOro, YTo CUCTEMa MEHeKMEeHTa KayecTBa opraHu3auun AeNCTBUTENbHO MOMOraeT BbINOMHATL He-
obxoaumble TpeboBaHus.

B npouecce ayauta cnegyet onpeaenuTs popmy CBUAETENLCTBA, 40KYMEHTUPOBAHHOMO UMW NOATBEPXK-
[1aeMOoro Kakum-nmbo nHbIM cnocobom, KOTOPOe yCTaHABNMBAET, YTO CUCTEMA MEHE)KMEHTA Ka4ecTBa (PyHK-
LIMOHUPYET B COOTBETCTBMU C YCTAHOBNEHHbIMU TpeboBaHusiMU. HeBO3MOXHO 6e3 kakoro-nmbo Hagnexaluero
OCHOBAaHMS UMK NOATBEPHKAIOLLETO CBUAETENbLCTBA YTBEPXKAATh, YTO CUCTEMA MEHEPKMEHTA kavyecTea pabo-
TaeT yaOBNETBOPUTENBLHO.
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OC06€eHHO BaXKHO OCYLLECTBNATL NOUCK obnacrei Ana ynydLLueHuUsl, NOCKONbKY 3Ty MHGOopMaLuio Heod-
XOAUMO BKNIOYATh B laHHbIE, MoAnexalume aHanu3sy no 8.4, 1 Ha OCHOBaAHMU KOTOPOW BbIMOSHAIOTCA AEACTBUSA
no8.5u5.6.

Mopsanok npoBeaeHuA ayauta

Mpouecc ayauta gomkeH BKMo4vaTh B cebs:

- NNaHMPOBaHWE BHYTPEHHMX ayAMTOB, HaNPUMEpP NOAroTOBKY 06LUei nporpammbl ayaAMToB (ANA Npo-
BEAEHUA ayauTOB B MOCNEAYIOLMIA Nepnoa, Hanpumep, Ha CrneayloLwmii roa), a Takke nnaHbl NposeaAeHus
oTAENbHLIX ayaUTOB, 06NMacTb X NPOBEAEHUA U HAa3HAYEHUE ayAUTOPOB;

- aHann3 HeobxoaAUMOW AOKYMEHTALMN CUCTEMbI MEHEAXMEHTA Ka4eCTBa;

- aHanus gpyrov HeobxoauMoN uHdopMauun (Hanpumep, OTYETbI O NPOAYKLIMK, TEHASHLIUN UNKN TPEH-
Abl, CBA3aHHbIE C oumMbKkamMm M HegocTaTkamum, Xxanobbl noTpedutenen);

- NpoBeAeHue ayauTa;

- obopMreHne OTYETOB N0 pe3ynbratam ayauTa;

- BEpUdMKaLMIO KOPPEKTUPYIOLLMX AEeACTBUI (CM. 8.5.2) nocpeacTBoOM NpoBepkn aPpdheKTUBHOCTYU Aei-
CTBUWA, NPEANPUHATLIX NO pedynbsratam NpeabiAyLLero ayaura.

MepuoanYHOCTL NPOBEeAEHUS BHYTPEHHUX ayauToB

Heobxoaumo coctaBuTh rpachuk NPOBEAEHUS ayaAUTOB C LIEMNbIO OXBAaTUTL BCE BUAbI OCYLLECTBISIEMON
opraHusauuen 4esTenbLHOCTU, UMEeIoLMe OTHOLLEHME K KadecTBy, u Bce Tpebosanua UCO 9001. MNpu peLue-
HUW OpraHn3aunoHHbIX BOMPOCOB, CBA3AHHbLIX C MPOrpaMMoOi ayauTa, NNaHoM ayauTa U nepuognvHOCTbiO
NPoBEeAEHUS NPOBEPOK NMBOro KOHKPETHOTO acnekTa, CregyeT pacCMOTPETb CNEAYIOLUME BOMPOCHI:

- Nmetotcs nu kakue-nmbo crnoxHble npoueaypbl UMW MPOLECChI, KOTOpble TPeOyIoT nNpoBeAeHus OT-
AenbHbIX ayauToB?

- Hackonbko 3penon sBnsieTca cucrema MEHeAKMeHTa Ka4ecTBa?

- Nmetotca nu kakue-nubo acnekTbl unu obnactu, UMerLLMe NPeabICTOPUIO, CBA3aHHYIO C npobneMamn?

- YkasbIBaeT nu NpuMeHseMblil OpraHm3aumen noaxoa Ha HeobxoAUMOCTb CHIDKEHUA YaCTOThI NpoBeae-
HUA ayamToB?

OBbIYHO BCE acnekTbl CUCTEMbI MEHEAXKMEHTA Ka4yecTBa NPOBEPSIIOT B NPOLECCE BHYTPEHHUX ayMTOB,
NPOBOAUMbBIX HE pexe OAHOro pasa B rof, a Anst HEKOTOPbIX NMPOLECCOB U BUAOB AEATENBHOCTU HEOOX0ANUMO
Gonee yactoe npoBeaeHune.

Mo pesynbratam KaXgoro ayauta AOomkeH ObiTb COCTaBNEH OTYET UMM KPATKOE U3MOXEHUE, BKIIOYAL0-
uee B ceOs BCe BbIIBNEHHbIE PaKTbl U MEPbI (ECNU UMELIOTCS), KOTOpble He0OX0AUMO NPEANPUHATL. 3anucu
AOIMKHBI ObITb TOYHLIMU U KpaTKMMKU. ECnn No pesynsraTtam npeabiayLlero ayauta pekoMeHa0B8anoch Unm Tpe-
GoBanocb NpeanpuHATL MEPbI, TO B XOAE TEKYLWEero ayauta crielyeT NpoBEPUTb, HACKONbKO 3(P(EKTUBHBIM
6bIN0 U3MEHEHMWE, O YEM B OTYETE AOMKHa ObiTb NpUBEAEHa COOTBETCTBYIOLLAA 3aNUCh.

WHdpopmaumsa, nonyyeHHas npu NpoBeAEHUU BHYTPEHHUX ayauTOB, AOMKHA ObiTh KMIOYEBbIM nNapame-
TPOM ANsi NPOBEAEHUS aHanu3a Co CTOPOHbI BbICLLErO PyKOBOACTBA OpraHU3auui.

Ecnu B npouecce BHyTpEHHEro ayauta Obifiu BbiIBIEHbl HECOOTBETCTBUA U MPOTUBOPEYUs, cneayeT
paspabotarb He0OXxoaMMbIEe KOppeKTUpylowme aencreuns (cM. 8.5.2), a 3atem OCyLIEeCTBUTL UX BbINOSTHEHUE.
[losKHbI ObITH YCTAHOBMEHBI CPOKM BBINOSIHEHNA KOPPEKTUPYIOLLMX AEWCTBUI C LIENbI0 NPeAOTBPAaLLEHUS UMK
MMHUMU3ALMKU NOBTOPHOTO MOSIBMEHUA BLISIBEHHLIX NPoGnem.

Mpun npoBeaeHNU BHYTPEHHUX ayAUTOB MOXHO TaloKe BbISBUTbL YCMOBUSA, NPU KOTOPbIX MOTYT BO3HUKHYTh
Kakne-nmbo npobnembl. B 3TOM cnyvae cOOTBETCTBYIOLLAS 3aMUCb, BHECEHHAS B OTYET MO ayAuTy, sIBNSieT-
€A nHopmaumen Ans PyKOBOACTBA, KOTOPOE AOMKHO NPUHATL peLueHue o uenecoobpasHoctu paspaborku
npeaynpexgaioLero 4eicreusi AnNA NPeaoTBPAaLLEHUA cepbe3Hoi Npobnembl Unu yObITKOB.

Ayautopbl

AyauTopbl HE AOMKHbI NPOBEPSATL COBGCTBEHHYIO paGoTy. AyAUTOPLI 0MKHbI ObITh HE3aBUCUMBLIMU B OT-
HOLEeHUK NpoBepsiemMon paboTbl M Npouecca; 0AHaKo OHU MOryT paboTaTb B O4HOM NoApasaeneHnun Ui Ha
TOM >e caMOM paboyem yqactke. Ayaut AOMKHbI NPOBOAUTL KOMMETEHTHbIE CNEeUWNanucTbl.

B manon opraHusauuu, B CUCTEME MEHEeAKMEHTA KayecTBa KOTOPOW MOXeT paboTaTtb 0auH unu asa
Yyenoseka, 310 TpeboBaHue ABNAETCA HEBLINONHUMbIM. B 3TOM cryuae pykoBoAWTENb, UICNONHAOLWMI 065A3aH-
HOCTM ayauTopa, AOSKeH ObiTb B OCTATOYHON CTENeHU OOGBLEKTUBHBLIM NPU NPOBEAEHUM ayauTa.
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Takke MOXXHO JOTOBOPUTLCSI O COTPYAHUYECTBE C APYrOi Manon opraHusauuen, Ytobbl kaxaas us op-
raHusaumii NPoBOAMIIA BHYTPEHHME ayauTbl APYr Ans Apyra. [JaHHbIA NoaxoA pekOMEeHAYeTCA B TOM cny4ae,
€Cnu OpraHu3auumn noaAEPXKUBAIOT XopoLuMe OTHoLeHusl. Mnu kakas-nubo mecTHas opraHu3auus (Hanpu-
Mep, TOproBasl nanara, KOHCYNbTUpYioLLAas opraHnsauums B obnacru KayecrBa UM MHCNEKTUPYIOLLMIA OpraH)
MOXET NpPefoCTaBuTb AN NPOBEAEHUS ayAuTa HE3aBUCUMbIX KOMMETEHTHbIX ayAUTOPOB, UMM MOXET ObiTb
NPUBINEYEH BHELLIHWIA ayauTop no cybnoapsay.

8.2.3 MOHUTOPMHI U U3MEepEeHMeE NpoLeccoB

OpraHusaumsi 0rkHa MCMONb30BaTh MOAXOASLLME METOALI MOHUTOPUHTA U, TAE 3TO NPUMEHUMO, U3-
MEpPEeHUs1 NPOLIECCOB CUCTEMbI MEHEDKMEHTA Ka4eCTBa. OTU METO/bI A0IDKHbI AEMOHCTPUPOBAaTL CNOCO6-
HOCTb NPOLIECCOB OCTUraTb 3anniaHUpPOBaHHbIX Pe3ynkTaToB. ECnu 3annaHupoBaHHble pe3ynsrarbl He Ao-
CTUraloTCs, TO A0IDKHbI NPEANPUHMMATBLCS HEOGXOAUMbBIE KOPPEKLIMK U KOPPEKTUPYIOLLME AeWCTBUS.

MpuMmevyaHue — pu onpeeneHn NOAXOASILMX METOLOB OpraHU3aLysi JOMKHA yYuTbIBaTL TN U 06beM
MOHUTOPMHIa UMK U3MepeHUiA, NOAXOAALLMX AN KAXKA0r0 U3 TaKUX MPOLIECCOB, B OTHOLIEHUN UX BNUSIHUS HA COOTBET-
cTBUe TpeGoBaHWUAM K NPOAYKLUU U Ha pe3ynbTaTUBHOCTL CUCTEMbl MeHe)KMeHTa kayecTBa.

[UCO 9001:2008]

8.2.4 MOHUTOPUHT U U3MEepPEeHue NpoaAyKLUN

OpraHusauus A0SbkHa OCYLLECTBNASATb MOHUTOPUHI U U3MEPSTb XapakTEPUCTUKN NPOAYKLMM B LIEnsX
Bepudmkayumn cobnogeHns TpeboBaHui K NpoAyKUMU. STO AOMKHO OCYLLIECTBNSATLCA HA COOTBETCTBYIOLLIMX
CTaanax Nnpouecca YXM3HEHHOIo LMKa npoaykuMmM COrnacHo 3annaHMpoBaHHbIM Meponpuatusam (7.1).

CBuaeTenscTBa COOTBETCTBUSI KPUTEPUSIM NPUEMKN JOMMKHbI NOAAEPXKMBATLCA B paBoyeM COCTOSIHUM.

B 3anucu gomxkHO ObITb yKa3aHo nuuo(a), CaHKUMOHMPOBAaBLLEE(UE) BbIMYCK NPOAYKUUM (4.2.4).

Bbinyck npoayKumun u npeaocTaBneHue ycnyru noTpebutento He AOKHbI OCYLLECTBAATLCA 0 TEX NOP,
noka BCe 3annaHupoBaHHble aeincTeus (7.1) He OyayT ya0BNETBOPUTENBLHO 3aBEPLUEHbI, ECIU HE YTBEPXK-
AEHO MHO€e COOTBETCTBYOLLIUM NOSTHOMOYHbLIM FNTULIOM UMK OpPraHoMm U, rae 3To NPUMEHUMO, I10Tpe6VITeﬂeM.

[MCO 9001:2008]

MpoBepka BbINONIHEHUA TPEOOBaHUI K Npoueccam U npoaykuumn

B aTux ABYX MyHKTaxX yCTaHOBsIeHO TpeboBaHue k onpeaeneHunio cnocobos NPoBEAEHUA MOHUTOPUHIA U
M3MepPEHUi NPOLECCOB U NPOAYKUMK. 3a4acTyi0 OHM YaCTUHHO COBNaaaloT. Bo MHOMMX cryyasx oaHu U Te xe
npoueaypbl MOHUTOPUHIA UK M3MEePeHUi ByayT ageKkBaTHbIMU ANA Lereil MOHUTOPUHIa UK U3MepPEeHNs Kak
NPOLIECCOB, TaK U NPOAYKLMU. 3TO OTHOCUTCA TaKKe K npoueccam Npou3BoacTBa U o6cnyxusanus (cMm. 7.5).

MOHUTOPUHT U U3MEPEHUSA BKNIOYAIOT B Ce6A A€ATENbHOCTb NO KOHTPOMIO U UCNbITaHuAM. Mpumepamm
MOHWUTOPMWHIA U 3MEPEHWIA SIBNAIOTCS:

- U3MepeHne pasMepoB;

- YTeHUE KOppPeKTyp nyonukauuii;

- CBepKa L|BETOB;

- MOHUTOPUHT UMK U3MEepPEHUe NapaMeTpoB NPoLIECCa, TakuX Kak Bpems, CKOPOCTb UNK TeMNepaTypa;

- Bepucukaums pesynsratoB oGyqalowmx nporpamm;

- NPOBEAEHNE XMMNYECKUX aHANWU30B,

- OCMOTP NMPOAYKLIMU U NPUHATUE PELLEHNS O TOM, COOTBETCTBYET JIN OHA YCTAaHOBMEHHbIM TPeBOBaHUAM.

Heobxoaumo onpeaenutb Tpe60BaHUS K MOHUTOPUHTY M U3MEPEHUAM U CNOCOObI MX Nnposeaexus. Mep-
COHan, NPOBOASLLMIA MOHUTOPUHT U U3MEPEHUS, AOIKEH ObITb KOMNETEHTHLIM (TO €CTb AOMKEH NPOITU NoA-
roTOBKY U UMETb OMbIT B 3TOIN 006nacTu).

Takke HeobX0AMMO onpeaenuTb, KTO YNONMHOMOYEH 3asiBRATb, YTO paGoTa 3aBepLueHa U 4YTo NpoaykT (Mnu
ycrnyra) MoXeT GbiTb J0CTaBEH NoTpeduTento. 3T NOSTHOMOYNA HEOOX0AUMO OTPa3UTb B AOKYMEHTaLMM.

B HeKOTOpbIX 06nacTsx AeATenbHOCTU KOMNETEHTHbIe NuLA CNoCOOHLI NPOBEPATL CODCTBEHHYIO pa-
6oty 6e3 ee npoBepku ApyrMM nuuom. Takas rubkocTb Heobxoauma Ans Toro, YToObl n3bexaTb UINULIHUX
ycunuin.

Heobxoaumo onpeaenuTb, Kakum o6pa3omM cneayet o6ecnedunBaTb KOMNETEHTHOCTL PaGOTHUKOB Ans
BbINOMHEHUS NOPYYEHHbIX UM 3aJa4, HaNnpUMEpP NyTeM NPeaoCTaBnNEHNUsT UCNPaBHOTO 060pyAOBaHUS A1 MO-
HUTOPUHra, COOTBETCTBYIOLLEIH AOKYMEHTauum, oTkanubpoBaHHOMO W3MepUTENBHOTO 000PYAOBaHUS, a Takke
YETKUMU KpUTEPUAMU OLIEHKU paboTbl M NPOBEAEHNEM ayAUTOB NPOLIECCOB C ONpeAenieHHON NEPUOANYHOCTLIO.
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Bepudukaumsa aBnseTcA Takke onepaunein MOHUTOPUHIa UM M3MepeHns. B HEKOTopbIX oTpacnsx, Ta-
KMX Kak m3garenbckas AEeATENnbHOCTb, OCHOBHON (POPMOW NPOBOAMMOIO MOHUTOPUHIA U U3MEPEHUS MOXET
ObITb BU3yarnbsHas Bepudukayus.

HeobxoauMO MOHUMATbL, YTO XapaKTepUCTUKW HE BCEX MPOLIECCOB CUCTEMbl MEHeIXXMEeHTa KayecTsa
MOTyT 6bITb M3MepeHbl. nsA TakMx NpoLeccoB HEOBXOAMMO BHEAPATb NOAXOAALLME METOALI MOHUTOPUHTA, @
Mony4eHHble pesynesTaTel PerncTpupoBaTe. Hanpumep, MOXHO OCYyLLECTBRSATb MOHUTOPUHT PaboThbl NEPCOHA-
na, npoweawero o6y4yeHne B paMKax nporpaMmbl no NOArOTOBKE NEPCOHAsa, M UCMOMb30BaTh PE3ynbrarthl
MOHWUTOPUHIa Ansi OLeHKN 3hPEKTUBHOCTU NpoLecca 06yyeHus.

Kaxxgasi KOHKpPETHas opraHu3aums AOIMKHA NPUMEHSATb T€ METOAbl MOHUTOPWHIA U U3MEPEHUI, KOTOPbIE
el HeoBxoauMbI ANs BbIMOHAEMbIX BUAOB AEATENbHOCTU. pyU onpeaeneHnn aTnx METOA0B crieayer 06-
paTuTb 0c060E€ BHUMAHUE Ha BNUSHME NPOLECCa, NoANexaLlero MOHUTOPUHIY, Ha COOTBETCTBUE NPOAYKLMN
YyCTaHOBMNEHHbLIM TPeBOBaHUAM, @ TAKXE Ha TO, KakKuM 06pa3oM AaHHbI Npouecc BNUAeT Ha 3PdheKTUBHOCTb
CUCTEMbl MEHEMKMEHTA KayecTaa.

TpeGoBaHUA K MOHUTOPUHTY U USMEPEHUAM 3aKynaemoii NPOaYKLMM NPUBEAEHE! B 7.4.3.

Hanpumep, CyLieCTBYeT MHOXECTBO MpaBum ANA PECTOPaHOB, NPefyCMaTpuBatoLMX, YTO MPOLECCHI
MOHUTOPUHIa U M3MEPEHNS Ha cTaausix 06paboTKM U MPUrOTOBNEHMUS MULLM JOIMKHbI PACNPOCTPAHATLCA Ha
cobnioaeHne YNCTOThl U TUIMEHbI TaK XKe, KaK Ha Ka4ecTBO MCMONb3yembiX NPOAYKTOB nuTaHuA. Mepea no-
Javeii egbl nnu 6nioga notpebutento HeobxoaMMO yA0CTOBEPUTLCA B TOM, YTO ONOA0 COOTBETCTBYET 3akasy
notpebutens W 4YTO OHO MPUrOTOBMEHO U CEPBUPOBAHO B COOTBETCTBUM C MpaBunamu AaHHOIO pectopaHa.
OTa nposepka MOXeET ObITb NPOBEAEHA NOBAPOM UMN OOULIMAHTOM.

OpyruM npuMepoM SBNSETCS NPOU3BOACTBEHHOE NPEANPUATUE, HA KOTOPOM KavKaoe U3rotTasnmeaemMoe
u3genve COnNpOBOXAAETCA KapTOl BbIMOMHEHHbIX PaboT UM MapLUPYTHbIM MCTOM, @ OnepaTop OTMevaeTt
B MapLUPYTHOM NIMCTE BbIMOMHEHHYIO paboTy. [ONONHMTENBHO K 3TOMY HA OMpeAEneHHbIX 3Tanax npouecca
onepartopbl MNU NepcoHan no Ka4ecTBy MOTYT MPOBOAUTL KOHTPOMb. Pe3ynbrartbl NPOBEPOK TAKKE AOIDKHbI
OTpaXKaTbCA B 3anucsX. JTa NpakTuka ABnsetcs 9dEKTUBHOMN, TaK KaK HEBBLINOMIHEHHAA HaANEeXalwmMm o6-
pa3om paboTa BNUAET HA CneayoLme onepayuu.

Ha stane okoH4aTenbHOro ogobpeHuss NPOBOAAT HE TOMLKO NPOBEPKY FOTOBOTO NPOAYKTA UAKU YCIYIK,
HO TaKKe M ONpEeaEneHne Toro, BCe N HeoOXoaAUMbIE ONepaLn KOHTPOMNSA U UCTILITAHWA ObINKU BbIMOMHEHLI, @
Tpebyemble AOKYMEHTbl 0DOpPMIEHbI COOTBETCTBYIOLLMM 06pa3om. MoTpebuTenb AOMMKeH 3HaTb, UTO BCE Bbl-
MOSIHEHO B COOTBETCTBUK C €ro0 TPeOOBaHNAMM, [0 TOFO KaK NONy4YUT roTOBbIA MPOAYKT UMK YCNyTY.

[eatrenbHOCTb N0 MOHUTOPUHIY U U3MEPEHWIO MOXET ObiTb BbINOMHEHA Pa3nNUYHbIMKU cnocobamu, Ha-
npuMep cregyroLmmm:

- MNaH no Ka4ecTBy,

- NnaH BbIBOPOYHOIO KOHTPONS;

- NfaH MHCNEKLMOHHOTO KOHTPOIS U UCNLITAHUN;

- npoueaypa;

- UHCTPYKLMS;

- KOHTPOSbHbIW CNUCOK;

- 3akas norpeburtens.

Crnieayer NPpUMEHATb COOTBETCTBYIOLLMIA METOA PErMcTpaLum BbiNONTHEHHLIX MOHUTOPUHIA U U3BMEPEHUN.

bonee hopmanu3oBaHHbIN METOA MOXET BKMOYaTh B ceba 0hopmneHne KOHTPOSIbHOIO CMUCKa U pe-
3ynbTarbl NOOLIX 3apErMCTPUPOBAHHBIX KOHTPOMbHBLIX ONEpauuii U UCNbITaHui (Hanpumep, pa3mepsl, Temne-
patypa, ousmyeckue CBOMCTBA UM XMMUYECKNIA aHanu3).

Ecnu npoaykT A0MKeH ObiTb OTNpasneH notpebutento A0 ero OKOH4YaTenbHOro 0400peHUs unu nosny-
YEeHUS BCeX pe3ynbTaToB UCTLITAHMIA, A0MKHA ObiTb BO3MOXHOCTb OTO3BaTh aHHbI NPOAYKT B Clyyae, ecnu
BMOCINEACTBUM OOHAPYXKUTCS €r0 HECOOTBETCTBUE YCTAHOBMEHHBIM TPEOOBAHMAM.

Hanpumep, HekoTOpble NPOAYKTbI NUTAHUA BO U3bexaHue ux nopun HeobxoauMO XpaHUTb B CKIAACKUX
NOMeELLIEHUAX NMOCTaBLUMKA, B KOTOPbIX NOAAEPXKMBAETCA HU3KaA TeMNeparypa XpaHeHus, 40 Nony4YeHust Bcex
pe3ynbLTaToB UCNbITaHUi. B 3TOM cnyyae cucteMa MEHeAKMEHTa KayecTBa opraHusaumm JormkHa obecneyu-
BaTb uAeHTU(UKALMIO NPOAYKTOB NUTAHUA U BKMIOYATb B c€6A NpoLecc ux oT3biBa, ECNU B 3TOM BO3HUKAET
HeobXoaMMOCTb.

OpraHusauusa aormkHa paspaboTtaTb U BHEAPUTb CUCTEMy, obecneunBaloLLyio BeaeHue HeobxoamMbix
3anucen, CBA3aHHbIX C MOHUTOPUHIOM U USMEPEHUEM, UNW ApPYyrue CPeAcTBa, CBUAETENLCTBYIOLLME O NPOBE-
[EHWUN UHCNEKLMOHHBIX NMPOBEPOK.
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3anucu JomkHbl o6ecneunBaTt BO3MOXHOCTL @ MOHCTPALMKM TOFO, BO3HUKANM nu Kakme-nubo HecooT-
BETCTBUSA. [pU HECOOTBETCTBUAX NPOAYKLMKU UMM YCIYT, BbISIBIEHHbIX B NPOLECCE MOHUTOPUHIA UK U3mepe-
HWSA, AOMKHbI ObITb MPUHATLI MEPbI, yKa3aHHble B 8.3 ANs HECOOTBETCTBYOLLEN NPOAYKLUN.

HecooTBeTcTBUSA HE criegyeT nyTaTtbh ¢ AedekTamu B xoe npoLecca, NoABMALWMMUCA KaK 4acTb HOP-
ManbHbIX NPOU3BOACTBEHHbLIX 4ENCTBUI, U UX BbISIBNIEHUE W UCNIPABMNEHUE ABNSAETCS COCTABHOMW YacTbiO Npo-
uecca.

TUMUYHBIM NPUMEPOM MOXKET CIY>XUTb PaboTa MHXEHEPA KOHAULUOHUPOBAHNSA BO34YXa, KOTOPbLIA U3Me-
psiET, perynnupyeT u nepeHacTpamBaeT CKOPOCTb BPALLEHUS BEHTUNATOPA U NOTOKA BO3AyXa A0 TEX nop, noka
He ByayT AOCTUrHyTbl Tpebyemble napaMeTpbl. Takoi Nogxon He 03Ha4aeT MHOFOKPAaTHOTO BO3HMKHOBEHWS
HecooTBETCTBUMMI. OOHAKO ecnu cucTemMa KOHAULIMOHUPOBAHUS He OTBevaeT TpeboBaHusiM crneumdukaumm u
BbISIBNIEHO, YTO CO3JaBaeMble €10 YCIOBUSA HE COOTBETCTBYIOT YCTAHOBMNEHHbIM TPeBoBaHMAM, TO 3TO SAABMNAET-
CSl HECOOTBETCTBUEM U NPUMEHSAOTCA TpeboBaHus 8.3.

8.3 YnpaBneHue HeCOOTBETCTBYHILLEN NpoAYKLUEN

OpraHusauus gomkHa obecneumsatb AEHTUMDUKALMIO NPOAYKLMMU, HE COOTBETCTBYIOLLEN TpeboBaHuU-
fIM, U YNpaBeHne elo B Lensax npeaoTBpaLleHnsa HenpegHaMepeHHOro CnonbL30BaHWs UM NOCTaBKU Ta-
KOV npoaykuuu. [JomkHa ObiTh yCTAHOBNEHA AOKYMEHTMPOBAHHAs npoueaypa Ans onpeaeneHusi Cpeacrs
ynpasneHusi 1 COOTBETCTBYHIOLLIEN OTBETCTBEHHOCTU M NOSIHOMOYMI ANA AEUCTBUI C HECOOTBETCTBYIOLLEN
nNpoAYKLUMEN.

Ecnu npuMeHumo, opraHusaumsa A0mkHa NpeanpUHUMATh B OTHOLLEHUM HECOOTBETCTBYIOLLIEH NPOAYK-
uuu cneayowme aeicTeus (04HO MU HECKOMbKO):

a) ycTpaHeHne 0OHapYy»XEHHOro HECOOTBETCTBUS;

b) caHKUMOHUpPOBAHME MCNONBL30BAHMSA, BbIMYCKA UM NPUEMKM NPOAYKLIMMU, ECINU MONYYEHO paspeLue-
HWE Ha OTKMOHEHWe OT COOTBETCTBYIOLLErO NOSTHOMOYHOIO NULA UMM OpraHa U, rae 310 NPUMEHUMO, No-
Tpebutens;

C) MpeaoTBpaLLEeHne ee NepBoHaYanLHOro NpeanonaraeMoro UCNoNb30BaHUA UNN NMPUMEHEHUS.

Mocne Toro kak HeCOOTBETCTBYHOLLIASA NPOAYKLMS UCTIPABIEHA, OHA AO0IMkHA ObITh NOABEPrHyTa NOBTOP-
HOW BepudmKaumm ANsA NOATBEMKAEHUA COOTBETCTBUA TPEOOBAHUSAM.

3anucu 0 xapaktepe HeCOOTBETCTBUI U MIOOLIX NOCNEAYIOMX NPEANPUHATBLIX AEACTBUSX, BKIIOYAs
nosny4YeHHble pas3peLLleHus Ha OTKIIOHeHUs, A0SKHbI NOAAEPXMBATLCA B paboueM cocTosiHum (4.2.4).

[MCO 9001:2008]

KnaccudpmumposaHue npodnem, CBA3aHHbIX C NPOAYKLUMEN UFN YCITyron

B npouecce ocyLLecTBNeHns opraHm3aumen TeX Unu UHbIX BUAOB AeATENBHOCTU BO3HUKAIOT Pa3fuyHbIe
npobnemMbl. OpraHm3aums gormkHa paspabotarb M BHEQpPUTb Npouecc, obecnevuBalolmin uaeHTuukaumio
HECOOTBETCTBYIOLLEH NPOAYKUMM U NPUHATUS PELLEHMSI O TOM, KaKMMM AOMMKHLI ObiThb mocneayoume aew-
cTBuA. MoxeT noTpeboBaTbCa AepaTb €e OTAENbHO OT NpUemnemMoli npoaykuuu. Takke AormkHa ObiTh A0-
KYMEHTUpOBaHHas npoueaypa, coaepxailas onucaHme Toro, kKakum o6pasom AomiHbI ObITb 06ecneyeHbl co-
oTBeTcTBME TPpeBOBaHWAM U perMcTpaums AaHHOW AeATenbHOCTU. ECnM HeCOOTBETCTBUS BLISIBMSAIOTCS Nocre
JOCTaBKM U Hayana ucnosib30BaHMA NPOAYKLUUM, COOTBETCTBYIOLUME MEPbI AOIDKHBI BKNIOYaTh B cebs npeso-
CTaBneHue MHopMaLum TEM NULAaM, KOTOPbIX 3aTParMBaloT 3T HECOOTBETCTBUS.

CneayeT Ucnonb3oBaTb METOALI U CNOCOOLI YyNpPaBnEHNs U PErucTpaLmm HECOOTBETCTBUM, MOAXOAsILLME
ans opraHusauuu. Micnone3osaHue ouumanbHbIX OTYETOB O HECOOTBETCTBMM unu popm Ans xanob norpe-
Gutenei u ap. MOXeT obrerunTb oTCcneXxuBaHwe UHGOpPMaLUMM 0 TOM, Kakoe AelcTBME ObINo NpeanpuHATO.
$opmbl 1 3aMUCK HE JOMKHbI ObITb CIIULIKOM CIIOXKHbIMU. OHM AOMKHBbI BKIOYaTh B cebs mHdopmauuio, Ka-
caroLytocs:

- Xxapaktepa npobnemsi;

- OLIeHKM MPOAYKTa;

- peLueHusi, NPUHATOro B OTHOLLEHUU MaTepuana (YyTunusmMpoBaH, nepeaenaH, Mcnonb30BaH Ana Apyrux
uenemn, NPUHAT NOTpebuTenemM ¢ paspeLleHnemM Ha OTKIOHEHWE, BO3BPALLEH NOCTaBLUMKY U T. 4.);

- YNONHOMOYEHHOro N1ua, AaBLIEro PacnopsDKEHME;

- YKa3aHusi KOpPeKTUPYIOWEro AEWCTBUSA, KOTOPOE CneayeT NPeAnPUHATL MPU BbIABNEHUU HECOOTBET-
CTBUA.

B NCO 9001 ycraHoBneHbl TpeboBaHuA K AEWCTBUAM, NPEANPUHUMAEMbIM K HECOOTBETCTBYIOLLEN
npoAyKLUMN, ONMCaHHLIM B nepevncnenunx a) — d). B 3aBucuMocTu oT paccMmarpuBaemoro npoaykra (mare-

46



FOCT P 54985—2012/Pekomennaunn NCO/TK 176

puanbHbIA UKW HEMaTepUanbHLIA NPOAYKT, HANPUMEP, YCMyra unu nporpaMMHOE CPEACTBO) HEKOTOpbIe u3
nepeyvncrieHHbIX crnocoboB MOryT ObiTb HenpUeMmneMbIMU AN opraHu3auun. [Opyrum noaoGHbIM cryvaem,
orpaHM4YuBaloLLMM Crnocob NpUMeEHeEHUs, IBMAAETCA cryyai, koraa obasarernbHbie TpeboBaHMsA, OTHOCALMECH
K KOHKPETHOMY NPOAYKTY, 3anpeLuaroT ero nocTaBky C OTKITIOHEHWEM COrNacHoO nepedncneHuio b), nockonbky
He 0NyCKaeTCsi MOCTaBNATh Ha PbIHOK NPOAYKLMIO, HE COOTBETCTBYIOLLYYIO TPEDOBaHUAM 3aKOHOAATENbLCTBA.

Ecnu opraHmsauusi okasblBaeT yCryru, HECOOTBETCTBUS MOTYT NOSIBUTLCSI BO BPEMS UM NOCHE TOT0, Kak
NpoaykT Obln NOCTaBNEH NoTpeduTenio. He npeacTaBnNsaeTcst BO3MOXHBIM UCNPABMSATL NMPOLIECChI, CBA3AHHBIE
C NpefoCTaBnNEHNEM YCIyru, CNOCOOOM, aHaANOMMYHbLIM NPUMEHSEMOMY K MaTepuarnbHOi npoaykuuu. OgHako
MOXHO BbIMOSIHUTL KOPPEKTUpYIoLLEee aencTeue (cMm. 8.5.2) Tak, uTobbl B NPOLECC MOXHO OblNO BHECTU U3Me-
HEeHUs AN YMEHbLUEHWUS BEPOSATHOCTU NOBTOPHOIO NOSBNEHNUS NPOGNemsl.

HekoTopble noTpebutenu TpebyoT nx yseaoMneHns o nobom HECOOTBETCTBYIOLLEM NPOAYKTE UMK YCITy-
re u o4odpeHns Tex LWaroB, KOTOPbIE CrieayeT npeanpuHaThL. B aTom cnyyae HeoBxoaMMO yBeaOMNATL NOTpe-
Butensa nocne obHapYXeHUs1 HECOOTBETCTBYIOLLEN NPOAYKUMU unu ycnyru. OpraHM3aumsi MOXET BKIIOYaTh B
yBefoMIeHne MHOPMaLMIO O Larax, KOTopble OHA HaMepPeHa NPEANPUHSITD.

HeoOxoaumo BeCTM 3anucu 0 nobom NPUHATOM PeELUeHnU, ero oaobpeHnu notpedutenem, niodor npo-
ueaype nepeaenku unu peMoHTa U pesynsratax MOHUTOPUHIA U U3MEPEHUS, CBSA3AHHBIX C MIOOO nNepeaenkom
UM PEMOHTOM.

Ecnu HeCOOTBETCTBME BbISIBIIEHO NOCMNE NOCTaBKU, HEOBXOAMMO NPUHATL COOTBETCTBYIOLLIME MEDBI.

Hanpumep, ecnu nocraensowasn NpoA0BONbCTBME KOMMNAHUA 0OHAPYXUBAET, YTO OHA HENpPeayMbILLMEH-
HO MCNOMNb30Bana MACO C UCTEKLLUMM CPOKOM XpPaHEeHUst AN NPOU3BOACTBA CIHABUYEN MO KOHTPAKTY C NoTpebu-
Tenem (Uenovka po3HUYHON CETH), MOXKET NOTpeboBaTbCA MHOXKECTBO A€ICTBUIA, HANPUMEP CREAYIOLLMX:

- UccnefoBaHuin ANA ONPEAENeHus CTeneHn Nnpoodnembl;

- U30MALMK M KapaHTUHA UCNONb30BAHHOMO B MPOM3BOACTBE MSACA, OCTABLUEroCs OT 3TON NapTum;

- U30NAUMM M KapaHTUHA NPOU3BEAEHHbIX U3 JAHHOMO MSACA COHABUYEN, OKUAAIOLLMX JOCTABKU B pO3-
HWUYHBIE TOYKMU;

- OT3bIBA U3 PO3HUYHBIX TOYEK TEX CIHABUYEN, KOTOPLIE MOABEPKEHBI aHANMOTUYHOMY PUCKY.

B 3aBMCHMOCTU OT NOTEHLMANbHBIX PUCKOB MOXET BO3HUKHYTb HEOOXOAMMOCTL NPUBIIEYEHUST perynu-
PYIOLLMX OPraHoB, MMEIOLLMX OTHOLLEHWE K AaHHON AEATENBHOCTU Unu npobneme, u uHopMnpoBaHus obLue-
CTBEHHOCTU O AaHHOI npobneme.

Hanpumep, ycnyra, npegocraensiemas aBTobyCHON KOMNaHWen, 3aknio4alowasncs B CBOEBPEMEHHOM
obecrneyeHun TPaHCMOPTOM COTfIAaCHO pacnucaHuio, — HECOOTBETCTBUE MOXET NOSIBUTLCS B pesyribrate no-
nomku asuratens asrobyca.

[na ycTpaHeHuss HECOOTBETCTBUSI OpraHM3auusl JOIbKHA HaiTh cnocobbl, obecneumBaiolme npoaorn-
XKEHWE NOe3aKM NacCaKMpoB, U TONbLKO NOCNE 3TOro crnieayer obpaTuTLCA K NepcoHany, OCyLIeCTBSIoWemMy
PEMOHT ABUraTenen.

8.4 AHanus gaHHbIX

OpraHusauus gomkHa onpeaenstb, cobupate M aHanuMampoBaTb COOTBETCTBYIOLLME AAHHbIE ANs Je-
MOHCTpaLMmn NPUrOAHOCTU U PE3YNBETaTUBHOCTM CUCTEMbI MEHEXKMEHTAa Ka4yecTBa, a Takke OLEeHMBAHUS, B
Kakoin obnactu BO3MOXHO NOCTOSIHHOE MOBBILLEHUE PE3YNLTAaTUBHOCTU CUCTEMbI MEHEIDKMEHTA Ka4eCTBa.
[JaHHble JOMmKHbBI BKMOYaTh B e05 MHbopMaLmio, MOMYYEHHYIO B PE3yNbTare MOHUTOPUHIA U U3MEPEHUS 1
U3 Apyrux COOTBETCTBYIOLLMX UCTOYHUKOB.

AHanu3 gaHHbIX JOMMKEH NPeacTaBNAaTb MHPOPMALIMIO, OTHOCALLYIOCS:

a) K yaOBNETBOPEHHOCTM NoTpedutenein (8.2.1);

b) k cooTBeTCTBUIO TPEBGOBaAHUAM K Nnpoaykuuu (8.2.4);

C) K XapaKkTepuCcTMKam W TEHAEHUMSM MPOLIECCOB M MPOAYKLMK, BKNIOYAss BO3MOXHOCTU NPOBEAEHUSA
npeaynpexaatowmx aencreun (8.2.3 n 8.2.4);

d) kK nocrasLymkam (7.4).

[MCO 9001:2008]

YKa3biBaloT v U3MepeHUsn Ha Kakue-Hu6yab TeHaeHUun?

BaxxHOCTb 3T0r0 TPeboBaHUA onpeaeneHa O4HUM U3 BOCbMU NPUHLUMOB MEHEIKMEHTA KaYeCcTBa: Npu-
HATWEM PEeLUEeHWU, OCHOBAHHbIX Ha (hpakTax (cM. npunoxxeHue C).

MpoBeaeHne aHanm3a JaHHbIX ABASETCA BAXHOW AEATENMbHOCTBLIO ANSA MOO0ro BO3MOXHOIO ynyudLleHUs
CMCTEMbl MEHEPKMEHTA KayecTBa U €€ NPOLIECCOB, a TaKkke NPOAYKLUN.
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COOp AaHHbIX HE MMEET CMbICNa B Cny4ae, ecnu MHGopMaLMIo He U3y4atoT, He OLEHMUBAIOT, He aHanu-
3MPYIOT U HE NPEBPALLALOT B NOSIE3HbIE NMPEANOXEHUA ANA NPUHATUS PELLEHW.

Mpumepamn aaHHbIX, KOTOPbIE CREAYET PErMCTPUPOBATE U aHaNU3UPOBAaTh, ABMAKTCS CrefyoLme:

- OTKNMOHEHUA NapaMeTpoB NPOLIECCa;

- OUeHKa 3PPEeKTMBHOCTU OBYUYEHUS;

- xano6bl noTpeburens;

- MPOCTON MALUMHHOTO 060PY0BAHMS;

- k03hPULMEHTLI HEMCNPABUMOTO U UcnpaBumoro Gpaka;

- He BbINONHEHHbIE B CPOK NOCTaBKM;

- nokasarenu paboTbl NOCTaBLUMKA;

- NPOAOIMKUTENbHOCTb OXUAAHUM;

- CTeneHb yA0BMETBOPEHHOCTM NoTpeduTtenen;

- MPOAOIDKUTENBHOCTb LIUKITOB.

PesynbratoM AeATenbHOCTU, CBA3AHHOW C MOHUTOPUHIOM U U3MEPEHUEM, ABNAETCA 3HAYUTENbLHOE KO-
NUYECTBO AaHHbIX, KOTOPbIE MOXHO NMPOAHANU3NPOBATL A1 BbIABNEHUA Kakux-nmmbo TEHAEHUUI UM TPEHAOB.
Jobble BbISBNEHHbIE TPEHALI MOTYT ONPEAEnUTL T€ MECTa B CUCTEME MEHEAKMEHTA Ka4uecCTBa, rae UMeloTcs
onpeaeneHHble Npobnemel, M NokazaTb 06M1acTH, B KOTOPbIX TPEOYIOTCA YNy4LLEHUSA.

Pe3ynbrathl TaKOro aHanusa Ucnosb3yoT:

- KaK BXOAHblE AaHHbIE AN aHanu3a co CTOPOHbI pykosoacTea (5.6);

- KaK BXOAHbIE AAHHbIE ANA NMPOLECCOB NPUHATUA PELUEHUI, KacaloWmMXcs KoppekTupyowmx (8.5.2) u
npeaynpexaaoowux (8.5.3) aencreui,

- ANs onpeaeneHus NPOABWEHUA HA NyTU AOCTWXKEHUA uenen B obnacru ka4ecTsa;

- KaK BXOZHbIE AaHHbIE AT NPOBEAEHUA OLIEHKN YAOBNETBOPEHHOCTU noTpedbuteneii (8.2.1);

- KaK CBUAETENLCTBO O COOTBETCTBUU TpeGOBaHMAM NOTpebutenen.

Take pekomeHAYyeTCsl OCYLUECTBAATbL T€ BUAbLI AEATENBLHOCTU, KOTOPLIE ABNAIOTCA 3(PIEKTUBHLIMK
B TOM BMAe, B KOTOPOM OHW B HAaCTOAILLUI MOMEHT BbINOMHAIOTCS, U KOTOPbIE MOTYT ObiTb yry4lleHbl B Aalb-
HenweM.

CraTuctmyeckue MetToasl SIBMSAOTCA NOMNE3HbIM UHCTPYMEHTOM ANA NpoLiecca aHanusa.

8.5 YnyuyuweHue

8.5.1 MocTosiHHOE yrnyylueHue

OpraHusaums 4OMKHa NOCTOAHHO MOBLILATL PE3YNLTAaTUBHOCTL CUCTEMBI MEHEAXKMEHTA Ka4ecTBa no-
CPEACTBOM MCMONb30BaHUS NMOMUTUKM U Lieneil B 06nacTu Ka4yecTBa, pe3ynsTaTtos ayauTos, aHanusa gaH-
HbIX, KOPPEKTUPYIOLLMX U MPEayNpPexaaoLmx AeiCTBuil, a TakKe aHanM3a co CTOPOHbLI PYKOBOACTBA.

[MCO 9001:2008]

HeoGxoaumble yny4weHus

Moa NOCTOAHHBIM YNYYLLUEHUEM MOHUMAIOT AEeSTENbHOCTh, OCYLLECTBNSEMYIO Ha PErynsipHoi OCHOBe.
3TO 03Ha4aeT, YTo nocne onpeaeneHnst HeobxoaMMbIX BOSMOXHOCTEN ANA YNyYLIeHUA cneayeT Ha OCHOBe
UMEIOLLMXCA B PACTMOPSHIKEHUM OPraHn3aLumn pecypcoB PeLUnTb, kakum oBpasom oHu ByayT BHeapeHbl. Ecnn
BbISIBIIEHO HECKONIbKO BO3MOXHOCTEW, PEKOMEHAYETCA ONpeaenuTb NPMOPUTETLI U YCTAHOBUTL OYEPEAHOCTL
UX BHELPEHUS.

Heo6xoauMO NOHUMAaTh, YTO NOCTOSIHHOE YIy4LUEHWE Heo0s3aTenbHO OTHOCUTCS TOMLKO K MOCTOSIHHOMY
YRYYLUEHUIO NPOAYKTA, HO MOXET ObITb TaKKe NMPUMEHEHO K CUCTEME MEHEXMEHTa KayecTaa.

B T0 Bpems kak koppekTupytoLee geiictaue (8.5.2) naeHTuduLmupyeT MeToabl, Heobxoanmele Ans onpe-
JAeneHusi MPUYUH BbISIBNEHHLIX Mpobnem, u npegynpexxaaeT ux NOBTOPHOE NOSIBNEHUE, a npeaynpexaaiollee
aevicteue (8.5.3) kacaerca Mep Mo npeaynpeXxaeHuio NoTeHUManbHbIX Npobnem, NOCTOSIHHOE ynydlleHue
(8.5.1) aBnsieTcA NpoLECCOM Ha NEPUOANYECKN NOBTOPAIOLLENCS OCHOBE ANt BHEAPEHWUS COrNacoBaHHbIX pe-
LUEHWIA, KOTOPbIE AOMKHBI MPUHECTU MOMOXUTENbHbIE PE3YNbTaThl, CBA3aHHbIE C NONYYEHUEM BbIroA U Npeu-
MYLLECTB.

Mpouecc, CBA3aHHbLIN C yny4YLleHWeM, BKIOYaeT B Ce0 MHOXECTBO LUAroB, HanpuMep Takux Kak:

- UAGHTUMMKALMA NOTEHLUMANbHBIX BO3MOXHOCTEN MO YNyYLLEHUIO CUCTEMbI MEHEXKMEHTA Ka4ecTBa;

- aHanu3 n obocHoBaHue (3aTparbl/MpnbbiNb) HEOBXOAUMMOCTU OCYLLIECTBNEHUS AEATENBHOCTM MO YIyy-
LUEHMUIO;
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- onpegeneHne HeobXoaANMbIX PECYPCOB;

- MPUHATUE PELUEHUS O BHEAPEHUU YNYULUEHUS;

- BHEAPEHWe ynyyLleHus;

- U3MEPEHUE BINUAHUA YNyULLEHUS;

- paccMOTpeHne pesynsTaToB NPeanpPUHATLIX AENCTBUM B NPOLIECCE aHanu3a co CTOPOHbI PYKOBOACTBA.

Oanee npueefeHbl CNOCoObI, KOTOPbIE OPraHU3aums MOXET UCMONbL30BAaTh Kak AN NNaHUPOBAaHUS, Tak
n Ans hakTUHECKOTO BHEAPEHUSA YNyULLEHUS.

Mpumepamu obracrtei, B KOTOPbIX CUCTEMA MEHEAXKMEHTA KAYECTBA MOXET ObITh yNyuyLLEHA, SBMATCA
crneayoLme:

- 0OMeH uHdopmaumeii BHyTPU OpraHusauuu;

- nocreayoLmue MeponpuaTus;

- AOKYMEHTMPOBaHHbIE NPoLeaypbl;

- 3(ppeKTMBHOCTbL 3aceaHnin, NPOBOAMMBIX B pamMKax aHanusa co CTOPOHbI PYKOBOACTBA;

- cucTeMbl 0OpaTHOM CBA3M C NOTpedbuTenamu;

- mporpammel No 0BY4YEHUIO U MOATOTOBKE NepcoHana (Hanpumep, Ans MeHEeIXXMEHTA UNK AN BHYTPEH-
HUX ayauTOpOB).

8.5.2 KoppekTtupyruue geicTeua

OpraHusauus AomkHa NPeanpUHUMaTh KOPPEKTUpYoLWmMe AENCTBUSA B LIENSAX YCTPAHEHUS MPUYKNH He-
COOTBETCTBUIA ANA NPeaynpeXXaeHns NOBTOPHOTO UX BOZHUKHOBEHUSA. KoppekTupyowwme AeiCTBUS AOMKHbI
ObITb agekBaTHbIMU nNocneacTtBUAM BbIABMEHHbIX HECOOTBETCTBUN.

HomkHa ObITh pazpaboTaHa AOKYMEHTMPOBAHHAs npoueaypa ansa onpeaeneHnsa TpeboBaHuii:

a) K aHanu3y HecoOTBETCTBUIA (BKMOYasn xanobbl noTpedbutenen);

b) K ycTaHOBNEHUIO NPUYNH HECOOTBETCTBUN;

C) K OLiEHUBAHUIO HEOBXOAUMOCTU AENCTBUIA, YTOOLI M3BexaTb NOBTOPEHUSI HECOOTBETCTBUNA;

d) K onpeaeneHunto n OCyLLECTBIEHMIO HEOOXOAUMbIX AEWCTBUN;

€) K 3annMcaM pesyneTaTtoB NPeanpuHATLIX AeNCTBUN (4.2.4);

f) K aHanu3y pe3ynsTaTMBHOCTU NPEANPUHATLIX KOPPEKTUPYIOLWMUX AENCTBUIA.

[MCO 9001:2008]

McnpaBneHue npu4mnH, Bbi3biBaOWMUX NPOGIEMbI

Kak koppekTupylowue, Tak u npeaynpexaatome AericTBUSI MOXKHO pacCMaTpuBaTh Kak Lwarm B Nnpouec-
ce yny4lleHuna kayectsa. Heo6xoaumMocTb KOPPEKTUPYIOLLMX AENCTBUIA MOXET BO3HUKHYTL B Criydae nosiene-
HWUS1 HECOOTBETCTBUA BHYTPU OpraHu3aumu (NPoAyKTa Unu CUCTEMbI MEHEXKMEHTAa Ka4eCTBa) UM U3 BHELLIHUX
MCTOYHMKOB, TaKMX KakK >kanobbl noTpebutenein, rapaHTUiHbIE NMPETEH3UM UNK NPOBNemMbl, CBA3aHHbIE C MO-
CTaBLUUKOM.

KoppekTupytoLuee AeicTBME SABMAETCA BAXXHON AEATENbHOCTbIO MO ynyyLueHunio. OHO HanpasneHo Ha non-
HO€ yCTpaHeHWe NPUYMH 1 NOCNeacTBMIn NPobnemM, KOTOpPbIE MOMYT OKa3blBaTb HErATUBHOE BO3AEWCTBUE HA:

- pesynbratbl paboTbl OpraHn3auunu;

- NPOAYKLUMIO, NPOLECChl, CUCTEMY MEHEKMEHTA KayeCTBa opraHusaunu;

- YAOBMETBOPEHHOCTbL NOTPEOUTENEN.

KoppekTupylouiee AeiCTBUE BKIIOYAET B C€0A BbISIBNEHME NPUYKMHBI KOHKPETHOW NPoGnemsl u nocne-
Jylolee npumeHeHne HeobxoaMMbIX MEP MO NPEAOTBPALLEHUIO €€ MOBTOPHOTO NOSIBMEHUS.

Cneaylowyto nocne naeHtTudukaumm HeCoOTBETCTBYIOLLEN NPOAYKLMK (CM. 8.3) KOpPeKUMo (KOPPeKTH-
pytoLLee AeiCTBIUEe) HacTo NPUMEHSIOT ANA NPEA0TBPALLEHUS HENPEPLIBHOCTU HECOOTBETCTBUA (MNK nocnea-
CTBWI HECOOTBETCTBUSA) NEPES BbINONIHEHUEM KOPPEKTUPYIOLLIETO AEWCTBUS.

Mpumepamn Koppekymn MOryT ObiTb PEMOHT HECOOTBETCTBYIOLLErNO NPOAyKTa, onepauun COpPTUPOBKMU,
WHBEHTapu3auus Ana kapaHtuHa (m3onaumn), oT3biB NPOAYKTa MMM OCTAHOBKA npouecca.

HeobxoaumMoCTb KOPPEKTUPYIOLLIETO AENCTBUSE MOXKET UCXOAUTb U3 PA3HOOOPAa3HbIX UCTOMHUKOB, HaMNpU-
Mep cneayroLmx:

- HECOOTBETCTBUS;

- NpoGnemsl C NOCTaBLLMKAMM;

- nepegernka unu PeMoHT;

- )kano6bl noTpebutene;

- rapaHTUiHbIE NPETEH3UN;

- OTYeTbI N0 ayautam (cMm. 8.2.2).
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Heobx0anMO perncTpupoBaThk BCE KOPPEKTUPYIOLLME AEWCTBUA U JOBOAUTL UX O KOHUA ANSA BbIACHE-
HWUSI TOTO, HACKOMNbKO OHU 3PP EKTUBHbI.

MoxxeT noTpeboBaTbCs BHECTU U3MEHEHUSA B PYKOBOACTBO MO KA4YECTBY, AOKYMEHTUPOBAHHbIE NpoLeay-
pbl Unn B NOOYI0 APYry0 AOKYMEHTauMI0. N3MEeHeHMs B AOKYMEHTAaLUMIO CriefyeT BHOCUTb B COOTBETCTBUM
c4.23.

Heobxoanmo yCTaHOBUTbL JOKYMEHTUPOBAHHYIO NPOLeaypy, ONUCLIBAIOLLYIO METOA, MPUMEHAEMbIV Ans
OCYLLECTBMNEHUS AESATENBHOCTU, CBA3AHHOMN C KOPPEKTUPYIOLLUMMN AEACTBUSAMU.

Cneayet o6ecneuntb Hanuyue agekBaTHbIX PECYPCOB C LiENbIO OCYLLECTBNEHNSA TpebGyeMbIX Unm xenae-
MbIX KOPPEKTUPYOLWUX AENCTBUIA.

Macwrab npobnembl U CBSI3aHHbIE C HEK PUCKW ANsi OpraHM3auvu NO3BOMSAOT ONPeAenuTb 4eiCTBUSA,
KOTOpblEe HEOOX0AMMO MpeanpuHATL. B pesynsrate He Tpebyercs 3aTpaunBatb GonbluMe geHexHble cpea-
CTBa Ha Npobnembl, KOTOPbIE MOTYT 0OXOAUTLCS OPraHU3aLuM B HE3HAYMTENbHbIE AEHEXHbIE CYyMMbl. BaxHO
OLEHUTb CKPbITbIe MOTEPU 4O TOrO, KaKk peLuuTb, YTO npobnema He Tpebyer cnmwkom Gonblumx 3aTtpar. Ha-
NpUMep, MOXXHO YTUNM3NpoBaTb OPaKOBAHHLIM MaTepuan, MOCKOMbKY Kak Cbipb€ OH UMEET HE3HAYUTEMNBHYIO
LeHHOCTb. OaHaKo CTOMMOCTL 006paboTKM MCXOAHOrO Matepuana (Hanpumep, Bpems paboTbl 060pyaOBaHMA,
notpebrneHne aHeprum n TPYA03aTpaThbl) MOXET ObiTb 3HAYUTENLHON, YBENUYMBAS CTOMMOCTb OTXO40B U LIEHY
ZAaHHol npobnembl.

Heobxoaumo y6eautbes, 4To NOCneacTBUs KOPPEKTUPYIOLLEr0 AEeNCTBUA, MPEANPUHATONO B OAHOI 06-
nacTy, He BbI3bIBAIOT OTPULIATENbLHBIX NOCNEACTBUI B APYron 06nacTu opraHu3aumu.

8.5.3 Mpenynpexaaruwme nencTeUA

OpraHusauus AormkHa onpeaensTe AEUCTBUA B LENSX YyCTPAHEHUA MPUYUH NOTEHUUANbHBIX HECOOT-
BETCTBUI ANA NpeaynpexaeHus ux nossneHus. MNpeaynpexaatowime 4eincTBUA AOMKHbI COOTBETCTBOBATL
BO3MOXHbIM MOCNEACTBUAM NOTEHLUMATBHbLIX NPOBneMm.

JomxkHa ObITh paspaboTaHa JOKYMEHTUPOBAHHAsA npoueaypa Ans onpeaeneHus TpebGoBaHui:

a) K YCTAHOBMEHMIO NOTEHLUMANbHbIX HECOOTBETCTBUI U UX MPUYMH;

b) kK oueHMBaHNIO HEOBXOAUMOCTM AEWCTBUM B LIENSX NpeaynpexaeHus NosBneHus HeCOOTBETCTBUMN;

C) K OnpeaeneHunto n 0CyLLECTBNEHUIO HEOOX0AUMBIX AECTBUN;

d) K 3anUCsM pe3yneTaToB NPeaAnpPUHATLIX AeCTBUN (4.2.4);

€) K aHanu3y pesynsTaTUBHOCTN NPEANPUHATLIX NPEAYNPEeXaaloLLUX AEHCTBUN.

[MCO 9001:2008]

MpeaynpexaeHue NPUYMHBLI BOSHUKHOBEHNA NOTEHUMANBHLIX NPo6Gnem

Mpeaynpexpaiowme AeiCTBUA ABNAIOTCA BAXKHOW AEATENbHOCTLIO NO YNYYLIEHUIO U COCTABHbLIM ane-
MEHTOM ynpasneHua puckaMmu. OHO HanpaBNeHO Ha NpeaynpexaeHne NOABAEHUA NOTEHLUMAaNbHbIX Npobnem,
KOTOpblE MOTYT UMETb HETAaTUBHbIE NOCAEACTBUA ANA Pe3ynbTaToB, NPOAYKLUUU, NPOLIECCOB, CUCTEMBbI MEHEA-
YKMEHTa Ka4yeCTBa OpraHn3auumn Unu Ha yaoBNETBOPEHHOCTb NoTpebutenen.

Heobxoanmo yCTaHOBUTHL JOKYMEHTUPOBAHHYIO Npoueaypy, ONUCHIBAIOLLYIO NPUMEHSIEMBbIN METO/ OCY-
LLECTBMNEHUA AEATENBHOCTU, CBA3AHHON C NPEeaynpexaaowWmmMm 4eNCTBUAMMU.

Heobxoaumo unaeHTudUUMpoBaTh UCTOMHUKM WHMOPMALMK, KacaloWMecs TeX AaHHbIX, KOTopble
o6ecneymBaloT BO3MOXHOCTb NPOBEAEHUA MOHUTOPUHIA TPEHAOB, OTHOCALUMXCA K AEATENbHOCTH, C LIENbIO
npoBefieHnsi He0OXOAUMbIX AENCTBUIA A0 TOFO, Kak NOTEHUManbHasa NnpobneMa CTaHeT HeCOOTBETCTBUEM.

MpuMepammn UCTOYHMKOB, COAEPXKALLMX TAKUE AaHHbIE, ABNAIOTCA:

- pe3ynbTaTbl CTATUCTUYECKOTO KOHTPONS NPOLECCOoB;

- npeAenbHbIE CPOKU CyXObl MALMHHOTO 060PYA0BaHUA, YCTAHOBNEHHBIE N3TOTOBUTENEM,;

- MOHUTOPUHT 3arpy>XeHHOCTU KOMMbIOTEPHLIX CEPBEPOB;

- MOHUTOPUHT UCMNONbL30BaHUA NPOU3BOACTBEHHON MOLLHOCTYN CTaHKa;

- YBENUYEHNE NEPUOOB NPOCTOSA MALLMHHOIO 060PYAOBAHUS;

- yacToTa Ono3jaHuii UNM NPONyCKoB PaboTbl NePCOHANOM;

- OTYEThbl O TEKYLLEM PEMOHTE U 06CnyXMBaHUMK;

- pe3ynbTaTthl 0630pOB pbiHKa Unu notpebutenen;

- TEHAEHUMN (TPeHbl), UMEIOLLME OTHOLLEHUE K CObITY MU NPOAaXKaM.

Ecnu ananu3 paHHbIX onpeaenser Hanmuuue noTeHuuanbHbiX npobnem, Heobxoaumo paspaborarb
npeagynpexaaioLiue AeicTBUs, NpeaycMarpusatome HeobxoaMmble Lwarv No yCTPaHeHUIo 3Tux npobnem.
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CneayeT BECTM 3aNUCK B OTHOLLEHWM NPeANPUHUMAEMbIX NPEeayNpexaaoLmx AencTeuin. JeaTenbHOCTb
B 3TON obnactu cnefyet NpoAorkaTb A0 BbISIBIEHUS TOTO, HACKOMBKO NMPEANPUHATLIE NPeaynpexaaroLme
AencTBusa okasanucb adeKTUBHBIMU.

MNpuMepamun NpyuMeHeHna Npeaynpexaarowmx AeNCTBUN ABNAKOTCA cneaylouwue:

- aHanu3 puckos,

- NNaHOBO-NpeaynpeanTenbHOe TEXHNYECKoe 006CNY)KMBAHUE U PEMOHT;

- CUrHanu3arTopbl, UHAUKATOPSI,

- TEXHONOrMM NPon3BoaAcTBa 6e3 notepb U AedekToB.

BricLuee pykOBOACTBO OpraHuM3aLuu AOMMKHO BbIAENSTb aJeKBaTHLIE PeCypCbl, HEOOXOAUMbIE ANS BHE-
ApEeHUs BblLLEeYKa3aHHbIX NPeaynpexaatoLwmx 4enCTBUi.

Heobxoaumo TwiaTenbHO paspabartbiBaTb M MNAHUMPOBATb BHEAPEHWE NPEeaynpeXxaaloLumx AeWCTBUN
ana obecnevyeHUa Toro, YTobbl pe3ynsrarbl OT NPEANPUHATLIX AENCTBUIA B OAHOM 0Bnactu He NpuBOAUNN K
HeratMBHbIM NocneacTBnAM B Jpyrunx obnactax AEeATENbHOCTU OpraHn3auuun.
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Mpunoxexue A
(cnpaBouHoe)

LLlarn B HanpaBneHuM CUCTEMbl MEHEKMEHTA KayecTBa

BHeppeHue MCO 9001 coBmecTHO ¢ MCO 14001

B Tabnuuax, npueeaeHHeix B npunoxeHun A UCO 9001, ykasaHbl cootBeTcTBUA Mexay NCO 9001 n UCO 14001,
MMeloLLEero OTHOLLEHME K CMCTeMaM yrpaBIieHUs OKpyXaloLlei cpegoi, obnervatlolme BHEAPEHUS 3TUX ABYX CUCTEM Me-
HelXXMeHTa B CUCTEMY MEHE)XMEHTa opraHun3aLmu.

BBeneHue

CyllecTByeT MHOXeCTBO cnocofoB, NMPUMEHNAN KOTOpble Manas opraHu3auus MOXET BHeApUTb CUCTEMY MeHef-
XMeHTa kavecTBa. [pumep 0gHOro U3 Taknx crocoboB NpUBeAeH B HacTosLWeM NpunoxeHuu. MpuseaeHHbIN fanee MeTog
NPUMEHNM [N15 BCEX BUA 0B OpraHu3aLuii, BKIo4as opraHulauum cdepbl yenyr n opraHusaunm, 4eaTenbHOCTb KOTOPLIX He
HanpaeneHa Ha nonydeHue NpubbInu.

[aHHbIt MeToA NMpUBEAEH B Ka4ecTBE NpuMepa U ero He cnefyet NOHUMaTb Kak €AUHCTBEHHBIN UMW NyYLLniA MeToq
BHeZpeHus.

Mpouecc BHeApeHUsI BaXKeH C TOYKW 3PEHUS NOAYHEHUA MaKCUManbHLIX MPEUMYLLECTB OT CUCTEMbl MeHe[ XMEHTa
KadecTBa. BonbLIMHCTBO HOBLIX MOMb30BaTENEA NonyyYaT oTaaqy B U3MepPAEMOM BUAE YXKe Ha paHHUX CTagUsIX 3TOro Npo-
Lecca. [ns ycneLuHoro BHefpeHUsi peKOMEHZAYIOTCA BLINONHUTL CRegyoLyme cemb LWaros:

LLar 1 — obecneveHmne NomHoOro BOBMEYEHUS BbICLLEro pyKOBOACTBA.

LLar 2 — ngeHTudKKaLumsa KnoveBbiX NpoLEeCCoB 1 B3auMoaeWcTBUN, HEOOXoaUMBIX ANA AOCTUXEHUs Leneii B 06-
nacTu kayecTBa.

LLlar 3 — BHefpeHWe 1 yNpaBrneHWe cUCTEMOW MEeHeXXMEHTa KavecTBa U ee npoueccamu (C UICNONbL30BaHUEM Me-
TOAWK MEHELXXMEHTa NpoLeccoB).

LLlar 4 — cosgaHue cucTeMbl MEHEAKMEHTA KavecTBa Ha ocHoBe TpebosaHuii UCO 9001.

LLlar 5 — BHeapeHWe cucTeMel MeHeAXMeHTa kadecTBa, o6y4eHne nepcoHana u npoeepka aPPeKTUBHOCTU yHK-
LIMOHUpPOBaHUA NPOLIECCOB.

LLlar 6 — ynpasneHue cucteMoit MeHeXMEHTa KavecTBa.

LLar 7 — cepTudukaumsa/pernctpaums unm cobcTBeHHoe 3asiBliEHNE O COOTBETCTBUM.

Lar 1

Ob6ecneyeHne NONHOro BOBNeYEeHUs BbICLUEro pyKOBOACTBA 5151 TOro, YTobbl:

- onpegenuTb NpUYnHeEl HeobxoaumocTu BHegpeHuss UCO 9001,

- onpefennuTL Lienu, CTpaTernio pasguTus M LIEHHOCTU ANS opraHu3aLuu,

- ONpeaenuTb CTOPOHbLI, 3aMHTepecoBaHHble B paboTe opraHusauum (Hanpumep, paboTHukmM, obwectso, noTpebu-
Tenu, akyMoHepsl U T. 4.);

- ONpeLennuTb NONUTUKY OpraHusalmu B obnactu Ka4yecTsa;

- MOCTaBWUTL U yBA3aTb OpraHW3aLWOHHbIE Lenu C LensMn B obnactu kadyecrtsa, CBA3aHHbLIMU C Npoaykuunein/
ycryramu.

Mepen Havarnom ocyLLeCTBNeHNs 3TON AeATENLHOCTU HEOOXOAMMO ONpeaennuThb, YTO SBMAETCA NPOAYKLUWelh opraHu-
3ayuu. Mpumepbl Takoro onpegeneHnsl NpUBeAEHb! farnee.

MNpoussoacTBO

- Ecnu opraHusauus senseTcs npoussoAuTeneM NpoaykuuK, crnefyeT onpeaennuTs, ByaeT nu oHa U3rotaenueartb
€4VNHWYHBIA NPOAYKT UM MOXET NPOU3BOAUTL LiENbINA psifi NPOAYKTOB.

- OpraHusauus MOXeT TMpousBOAWTE NPOAYKUUIO MO COOCTBEHHOMY MNpOeKTY WAM No  cheuudukauuam
notpebuTens.

dupma ¢ 3anacaMmu roToBoi npoaykuuu/aucTpubblotop/onToBbIN NpoAaBel/ToBapHbIN CKnag

- dupma MoxeT NpuobpeTaThb feTan 1 OCYLLECTBISATL UX NEPEYNaKkoBKy (NepeykoMniekTauumio) unu cobupars ux B
pasnu4HLIe cepun ANS yaoBnNeTBopeHNUa noTpebHocTei noTpebuteneid.

- PrpMa MOXET NepeBO3UTb CKOPOMOPTALLYIOCA NMPOAYKLMIO, AN KOTOPOW [OMKHbI ObiTh 06ecneveHbl NOCTOAHHBIA
KOHTPOIb (MOHUTOPWHI) XpaHEHWs B cpefie C perynupyemMoii Temneparypoii u/unu perynspHasi cMeHa napTuit.

- dupMa MOXeT NpefoCTaBNATbL TpaHCNOPTHBIE/AUCTPUBLIOTOPCKUE YCIYTU ASi TOBAPOB.

AreHTCTBO NO PEMOHTY U NocnenpogakHOMy o6cnyKMBaHUIO

- AreHTCTBO MOXET OCYLLECTBNATb AeATENBHOCTb MO 0OCNYKUBaHMIO UM PEMOHTY HEKOTOPbIX BUAOB MPOAYKLWK,
BbIMOMHEHWE KOTOPLIX MOXET OTNUYaTLECS A9 pasnUYHBIX KITUEHTOB.

- AreHTCTBO TakKe MOXET NpefocTaBnAaTb obopyaoBaHUe W AeTanu U NPUHUMaTL y4acTue B HENOCPeaCTBEHHOW
LocTaBKe ycnyru.

MNMpocpeccnoHanbHoe KOHCYNLTUpoBaHue

- OpraHusauunst MOXeT NpPefoCcTaBnATL NpeABapUTENbHLIE UCCNE0BaHUSA AN KIUEHTOB.
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- OpraHusauma MOXeT NPOEeKTUpOBaTh KOHLENLUMKU U pa3pabaTbiBaTb NPOEKTHLIN NNaH.

- OpraHusauus MOXeT NOCTaBMsATb Takue YCryru, kak call-UeHTp unu LeHTp npuema BbI30BOB, OKa3sbiBasi KMeHTam
opraHu3aLun TEXHUHECKYIO NOAAEPKKY.

- OpraHusayus Takke MOXeT NPEAOCTaBNSATb YCIyri B 06racTu ynpaBrieHUs NPOeKTOM W YCNyr No KOHCYNBTUpoBa-
HWIO Ha NPOTSKEHUN BCEro CpoKa peanusaLum npoekTa.

Takke cywecTByoT Apyrue obnactu, B KOTOPbIX MOXET OCYLLECTBNATLCA AEATENbHOCTb OpraHusayuu, HanpuMmep
cneayowme:

- IOPUANYECKOE KOHCYNBTUPOBAHUE;

- o6pasoBaHue;

- 3[|paBoOOXpaHeHue,

- ynpaBneHue Ha camblX BbICOKUX YPOBHSIX OpraHusaLuu;

- CBAA3b C O6LECTBEHHOCTLIO,

- NPOEKTUpOBaHMe.

Heo6xoaUMO 3HaTb, YTO B CUCTEMY MEHEXXMEHTa KauecTBa He BXOAMUT B Kakon-nnbo Mepe caepxuBaHnue uUnu no-
AaBneHne akageMU4ecKnx, MHTENNEKTYanbHbIX UM TBOPYECKMX NPOLECCOB, UMEOLMX MECTO B Nto6oil U3 BbilLeykasaH-
HbIX OpraHusayui.

Bce aTh opraHusayuu MoryT nepefaaTb BHELLUHUM CTOPOHAM npoLecchl Unu ycnyru, Heobxoaumble ans ocyLlecT-
BNEHUA CBOUX BUAOB AeATENBHOCTHU (CM. 4.1). Heobxoaumo, uTobbl BCe BhiLLeykasaHHOe 6blno nAeHTUDNULMPOBaAHO U OT-
Me4YeHO pAZOM C COOTBETCTBYIOLWMMK obnacTaMm npoLecca B 3anucn 06 OCHOBHOI AesTenbHOCTH, nockonbky B MCO 9001
ycTaHoBneHo TpeboBaHUe K ynpaBneHuto NOCTaBLYMKaMM M NepegaBaemMbIMU UM NpoLeccamu.

LWar 2

NaeHTudmMkauma KnioveBbiX NPOLECCOB U B3auMoaeiCcTBUN, HEOGXOAUMbIX ANA AOCTWKEHUS uenei B 06-
JlacTU KauecTBa

MprumepaMm KnioveBbIX NPOLECCOB SBNSAIOTCA crieayoLme:

- OnpeAeneHne pacLUeHoK unu obcyxaeHne KoHTpakTa;

- 3aKyno4Has [esTensHOCTh;

- KaneHjapHoe NnaHWpoBaHue;

- TEXHUYecKas NogaepKa;

- NPOU3BOACTBO;

- MHCMEKLUMOHHbI KOHTPOMb U UCTILITaHUS;

- YNaKkoBKa,

- yrpaBrieHne MaTepuanbHO-TEXHUYECKUM CHaOXeHUEM;

- NpefocTaBrneHne Takol ycryru, kak oby4eHune unum yctaHoBKka NpoeKkTupyemoro obbekTa.

[aHHble BUAbI AesTeNbHOCTM OpraHusaLMsi OCYLLECTBIAET AN YAOBMNeTBOPeHUst TpebGoBaHuii noTpebuteneit.

BaaVIMO,D,eVICTBVIe MeXxay pasfimvyHbiMU BUgaMn LeATENbHOCTU obecneynBaeT BO3IMOXHOCTb BLINOMHEHUA NocTaB-
NeHHbIX Leneil. Hanpumep, 3akynodHas AesTeNlbHOCTb Heobxoamma Ana obecneveHns opraHuaalum UCXOAHBIMU MaTe-
puanamun Ana n3rotoBrneHuAa Nnpoaykynu. I'Ipoueccu, CBA3aHHbIEe C UCMBbITAHUAMMU, obecneyunBaroT NpPoOBEepPKy COOTBETCTBUA
roToBOW NpoAYKLMM TpeGoBaHusiM noTpebuTeneii. Bce npolecchl B3auMocBsA3aHbl Mexay coboii aHanorn4HelM obpasom.

War 3

BHeapeHue u ynpaBneHue cucTeMoil MEHeKMEHTA KauyecTBa U ee NpoLieccamMM (¢ UCNoNb3oBaHUEeM MeTo-
AWK MeHeaXXMeHTa NpoLieccoB)
Mocne Toro Kak mpouecckl U UX B3auMoaeicTBns ByayT naeHTUdULMpoBaHbl, cnefyeT obecneunTb nocnenosa-
TenbHOe BHEAPEHNEe CUCTEMbI MEHEAXMEHTa Ka4ecTBa W ynpaBneHne AeicTBUAMMN KaK B3aMOCBA3aHHbIMU npoLeccamu.
Takumu feicTBUAMKN ABNSAIOTCA CReayoLue:
- onpepeneHune TpeboBaHuii noTpeduTtenein;
- onpeperneHne HeobxonMMbIX AeiicTBuiA;
- NNaHupoBaHWe nocrefoBaTensHOCTU 4EeNCTBUIA/NPOLECCOB;
- onpepernexne Ueneit ANs NpogyKuMu 1 NpoLeccos;
- paspaboTka HeoBX0AMMO AOKYMEHTaLuu,
- oLleHka TpeboBaHuii kK 0By4eHUIo 1 NMOArOTOBKE NepcoHana;
- obecneveHune afeksaTHLIMU pecypcamu, BKIoHatoWmumMmn B cebs:
a) UHCTPYMEHTBI 1 CTaHKH,
b) o6opynoBaHue,
C) NporpaMmHble CPeACTBE,
d) usMepuTenbHble NpUdopkI,
e) MaTepuansl,
f) cneuopexaa;
- onpeperneHne METOA0B MOHUTOPUHIG U U3MEPEHUIA;
- nAeHTUUKaLmMsa HeoBXoAUMBIX 3anuceit n Mep No oBecnevyeHnto X COXPaHHOCTH.
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Llar 4

CospaHue cucTeMbl MEHeKMEHTa KauecTBa Ha ocHoBe Tpe6osanuit UCO 9001

[na cosgaHua cuctembl MEHeDKMEHTa KadecTBa HeobxofuMo:

- naeHTuduymposars Tpebosanna UCO 9001,

- COCTaBUTL KapTy 3TUX TpeboBaHWii ¢ BHEAPEHHON CUCTEMOIN MeHEAXMEHTa KayecTBa, IAe 3TO NPUMEHUMO;

- MPOBECTN gap-aHanu3 (aHanu3 paspbLIBOB). ONpeAennTb, B kKakux obnacTsx geicTByloLei cuctemel TpebosaHus
BbINOMHAIOTCA, @ B KaKUX — He BbINOMHAOTCS,

- BKITIOYUTL B NPOLECCHI CUCTEMbl MEHeAXMeHTa KavecTBa HeobxopuMmble AeWCTBUS, NMpoueaypbl W cpeacTsa
ynpasneHus.

LWar 5

BHeapeHue cucteMbl MEHEAXMEHTA KauecTBa, obyuyeHUe NnepcoHana u nposepka achheKTMBHOCTU PYHKLM-
OHUPOBaHUA NPOLIECCOB

Mpu BHEAPEHUN CUCTEMBI MEeHeAXMEeHTa KadecTBa crieyeT y6eauTbCA B TOM, YTO GbifM NpaBUnbHO UAEHTUDU-
LUupoBaHbl Te BUALI 0byveHus, koTopele NoTpebytoTes ANnsi pasHbiX paGoTHUKOB opraHusaumu. Hanpumep, moxeT 6biTb
HeobxogumMo obecneunTb, YToOLI NGO pabOTHUK, KOTOpPLI GyaeT NPOBOAUTL aHanU3 WNW 06paboTKy UHCTPYKLMK U
CI'IeLlI/I(bMKaL{MM, nNOoHUMan HeOGXO,EWIMOCTb obecneyeHuss cornacoBaHHOCTU npu ynpasneHnWn goKyMeHTaMun. MoxeT no-
TpeboBaTbes, YTOObI HECKOMNbKO paboTHUKOB NpoLUnU obydYeHWe M NOArOTOBKY B KavecTBe BHYTPEHHUX ayauTopoB. Pa-
60THUKN, OTBevatoLme 3a cbop AaHHbIX O NoKasaTensax MYHKUMOHUPOBaHUS, AOMKHLI NOHUMATL YCTaHOBNEHHbIE METOAbI,
4TOoOhI BhICLLEE PyKOBOACTBO Mnosiyyarno HajeXHble AaHHble ANA aHanu3a U NPUHATUA peLLleHMVI. MoxeT BbITb HeOGXO,EWI—
MO, YTO6bI pabOTHUKM pa3nUyHbIX NoapasgeneHuit npowsnn obyveHne B obnactu paboTel ¢ npobnemamm n cnocobamu ux
pelueHus], YyTobbl B AanbHedLeM OHM MOIMW MPUHUMATL y4acThe B NPOBEASHUN KOPPEKTUPYIOWNX AeUCTBUIA.

Lar 6

YnpaBneHue CUCTEeMOW MeHeXMEeHTa KayecTBa

[eAcTBUAMM NO ynpaBneHUo CUCTEMON MEHEAXKMEHTA KavecTBa ABNATCS cneaywouwne:

- OpUeHTauma Ha yaoBneTBOPEHHOCTb n0Tpe6MTene171;

- npoBegeHne MOHUTOPUHra U n3MepeHuin nokasaTenein AeATeNbHOCTN CUCTEMBI MEHEAXKMEHTA KavecTBa,
- NpoBefeHne BHYTPEHHUX ayaquUTOB COrMacHoO niaHam,

- CTpeMneHne K NOCTOAHHOMY Yny4LUEeHUHo,

- BHegpeHune Moaenei no LOCTUXEHUIO COBepLUeHCTBa B pas3fi4vHbIX BUAaxX AeATeNbHOCTU KOMNAaHUK.

Lar 7

CepTMd)MKaLWIFI/peFMCTpaLIMﬂ unu cobcTBeHHOE 3asiBNeHUe O COOTBETCTBUU
|-|pI/I HeobX04UMOCTH cnepyer obecneyvnTb CepTMCpMKaLWII'O CUCTEMbl MeHeQXMeHTa KadecTBa TpeTbem CTOp0H0l7|
Unn BeINYCTUTH cobCTBEHHOE 3asiBIeHNE O COOTBETCTBUM.

3akntoyeHue

Xopollo npoayMaHHble U3MeHeHWst ByAyT S eKTUBHBIMI W NMPUBEAYT K YryyLUeHUsIM, KoTopble SyayT UMeTb Aof-
rocpoudHbIe NpeuMyLLecTsa.

BhllweykasaHHble LWark obnerdatoT paspaboTky U BHegpeHUe cucTeMbl MEHEAXMEHTa KaqyecTBa, koTopas obecre-
YMT pasBuUTUE OpraHusaLuy.
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MpunoxeHue B
(cnpaBouHoe)

Kpatkoe onucaHue ceptudgukaunu/perucrpauum

Pasnuuunsa mexay MCO 9001:2000 u NCO 9001:2008

Tabnuupl, npusefeHHbIe B NpunoxeHun B MCO 9001, onpedensatoT paznuyna mexay AByms uagasuamu MCO 9001
M npegHasHaveHbl 4na opraHmaaqMﬁ, KOTOpble CTPEMATCA aKTyann3mpoBaTh CBOKO CUCTEMY MeHEAXMEHTa Ka4ecTBa, CO3-
daHHyto no MCO 9001:2000.

Hauyano pa6otbl

o cepTudukaymn/pernctpaumn HeobxoanuMo BHEAPUTE BCE acneKTbl CUCTEMbl MEHEKMEHTa KadecTBa U obecne-
YNTb ee PYHKLMOHUPOBAHWE B TEYEHNE HECKOMNBKMX MecsiLieB. B aTOM cry4ae MOXHO paccMOTPETb CUCTEMY MEHEAXMEH-
Ta KayecTBa B AeWCTBUM U UMETb BO3MOXHOCTb €€ ynydLluTb. Ha 3Toil cTaguu BeefeHune nobblX ynydlweHui ynpowaeT
npouecc cepTudmrkaLmm/perncTpanum, a Tawke obecnevynsaeT SKOHOMUIO BPEMEHW U [ieHer.

OpraHbl Nno cepTuduKaLum/perncTpaLm paccMaTpmBatoT TOMBKO TO, YTO yKe MPOU3OLLNO UK NPOUCXOAUT B AaH-
HblA MOMeHT. [JorxHo BbiTb 0becneveHo [OCTaTOMHOE KOMUYECTBO 3anuceit AN eMOHCTpaLmMK TOro, YTo cucTemMa me-
Hel)XMeHTa ka4yecTBa BHegpeHa v apdekTnBHO paboTaer.

OTBeTCTBEHHbIIi 3a NpoBegeHUe

OTBETCTBEHHBIM 3@ MpoBeAeHWe cepTUdMKaLMM MoryT OblTb noTpebutens/moTpebutenn unu HesaBucumas
CTOpPOHa.

Ecnu oueHKy cucTeMbl MeHeXMeHTa Ka4ecTBa NpoBoAUT NoTpebuTenb, 3TO MOXET ObiTb 4acTbIO YCTAHOBNEHHOTO
UM npoLecca Ans onpeaeneHns u KBanupuLMpoBaHWa NOCTaBLUMUKOB (Hanpumep, opraHusauuu, NocTaBNAOWENR Npo-
Aykuuto). Takne oLeHkn oBbIYHO He 3akaH4uBaroTca cepTudukayueit/peructpaumeit no MCO 9001, HO MOTyT NpUBOANTL
K HEKOTOPbIM APYrUM dopMaMm MpusHaHus JesTenbHOCTU OpraH3aLmmn, TakuM Kak cepTudukaT unu cBMAeTeNbCTBO, Bbl-
faHHoe noTpebuTenem.

KpaTkoe onucaHue, npuBefeHHOe fanee, OTHOCUTCA K ayAuTaM, NpoOBOAUMBIM OpraHamu no ceptudukaumu/pe-
rueTpaunm, NpeicTaBnAoWMUMU HE3aBUCUMYIO TPETHLIO CTOPOHY (MHOIAA HasbiBaeMylo peructpatopamu), Ans ceptudu-
Kauuu/peructpaumm cucteMbl MeHeKMeHTa KadecTBa Ha cooTBeTcTBue TpeboaHuam MCO 9001. MpeumyuiecTsoM
He3aBMCHUMOI cepTudukaLymn/perucTpanmn SBRSETCA TO, YTO OHa MOXET NONY4YUTL LWUpOKoe obLeMMpoBoe NpU3HaHue
opraHusauuaMu (noTpebutensmMmu 1 Ap.) Ha pblHKE UK B OTPacnyn 1 60NbLMHCTBOM OPraHOB NO aKKpeAUTaLMu.

KpaTkoe onucaHue

Mpouecc 06bI4HO OCYLLECTBIAIOT B TaKO NOCNEA0BaTENbHOCTH.

OpraHusauun nogaet oopMIIEHHYIO 3asBKy B opraH nNo ceptudukauun/pernctpaumn. 3asBneHune, Kak npasuno,
BKITlOMa@eT B cebs onucaHue AeATenbLHOCTU opraHn3aLuum, BbinyckaeMoi NpoayKuun u nobyto apyryio Heobxoaumyio UH-
hopmaumto. OpraH no cepTUdUKaLMKM MOXET TpebosaTb 3anonHeHUsa hopmbl, cofepxalleil nepeveHb BOMPOCOB, UIK
aHKeThI.

Mepen nposefeHneM ayauTa opraHoM No cepTudpukaLun opraHusaLmnsa Moxete obpaTUTbCA 3a yenyramu K TpeTbein
CTOPOHE W NpUBIeYb ee AnNs BbIMOMHEHNUS NpeABapUTENbHON OLEHKN, KOTOpas NOMOXET NPOBEPUTL MOTOBHOCTL OpraHn3a-
LMK K NPOXOXAEHNIO cepTUdMKaLMOHHOro ayauTa.

CepTndUKaLMOHHEIA ayauT COCTOUT U3 ABYX cTaauii. Mepsyto cTaguio ayauTa NPOBOASAT C LIENbIO:

- YAOCTOBEPEHUSA B TOM, YTO JOKYMEHTaLMA CUCTEMBl MEHEAKMEHTA KavyecTBa opraHu3aLMi BHepeHa 1 BKoyaeT
B cebs1 Tpebyemble npoueaypsl;

- OLieHKM YCNOBUI y4YacTKa, Ha KOTOPOM pacnofnoXeHa opraHusaums,

- onpepeneHnsi MOAroToBIIEHHOCTU NEPCOHaNa Ko BTOPOIi CTaAnn ayauTa;

- NPOBepKM MHGOPMaLMK, Kacalowencs 06nacTn NPUMEHEHU CUCTeMbl MeHe)KMeHTa KavyecTBa;

- MPOBEPKN Hamnuuus Kakux-MMbo 3akoHoAaTenbHBIX W APYrUX ob6A3aTenbHbIX acrnekToB, KOTOpble BAUSIOT Ha
opraHuaaLuio;

- obecneYeHnsa NNaHUpoBaHMA BTOPOW CTagumn ayauTa;

- OL|eHKU NpoBeAEeHUs BHYTPEHHUX ayAUTOB N aHaNW30B CO CTOPOHLI PYKOBOACTBA.

Ecnu Ha nepBoit cTaauu ayauTa BoiSBNEHbI Kakne-nnbo HegocTaTku, opraH No cepTUdMUKaLIMK JOMKEH yKasaTb Ha
HuX. OBbIMHO MOMPaBKKU K AOKYMEHTaLUW CUCTEMBbI MEHe[XMEHTa KavyecTBa NO3BONSIIOT CMpaBUTLCA € GOMbLLUMHCTBOM
npobrnem, HO Takxe MOXET NoHafZobuTbeA paspaboTaTe AONONHUTENbHBIE AOKYMEHTHI. [JanbHedlmnii aHanus nobbix ns-
MeHeHW ByfeT NpoBOAUTLCH Ha CnefyloWen cTagun ayauTa.

Ha BTOpoOI cTagum rpynna ayauTopoB UCNONb3yeT pyKOBOACTBO NO KavecTsy, Ntobbie npoueaypbl Unu apyrue Ao-
KYMEHThI B Ka4ecTBe pyKOBOACTBA MO ONpeAeneHunto Toro, kakum obpasomM paboTaeT opraHusauyus. Pabounmmn crosamu
ayputopa ByayT «lMokaxute MHe!». AyauTopbl NpocMaTpMBALOT 3anncH, AOKYMEHTb! U Apyrue CBUAETENbCTBA C LieNbio
onpeaeneH1s BbINMOMHEHNUA Lieneii B obnacTu kadectsa n Tpebosanuit NICO 9001.
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Mpu obHapyXeHUn HecoOTBETCTBUN AEWCTBUA ayfuTopa 3aBUCAT OT CEpbe3HOCTW BbISIBMEHHbIX Npobnem. Mpu
KItoMEeBbIX HECOOTBETCTBUSX 0BbIMHO NMPUMEHSOT OCTAHOBKY MNpoLiecca cepTudrKkaLMmn 4O NpoBeseHUst KOPPEKTUPYIOLLMX
OeWCTBUIA NO YCTPaHEeHUo HECOOTBETCTBUA.

B criyyae He3HaunTenbHbIX HECOOTBETCTBUIA pErncTpaLyMoHHbIi cepTUdmKaT MOXeT OblTe BblAaH C YCrOBUEM, YTO
BbISIBNIEHHbIE HECOOTBETCTBUA BYAYT YCTPaHEHbI [0 NMPOBefeHUs Hag3opHoro ayauTa. OpraH no cepTudmkaumm noTpeby-
€T, 4Tobbl ObIN NpoBefeH aHanu3 NpPUYMHLl U NPeACTaBNeHO OnucaHne KOPPeKTUPYIOLUMX LeACTBWIA, NpeanpuHUMaeMblX
ANA yCTpaHeHUs BLISIBNEHHLIX HECOOTBETCTBUA. CPOKN BHIMOMHEHUA KOPPEKTUPYIOLLMX AEACTBUIA MOMYT pasnunyaTbes B
3aBUCNUMOCTU OT KOHKPETHOIro opraHa no CepTVIq:)VIKaLWIVI.

Mocne nonyveHus cepTudmnKaTa B TEHEHUE CpoKa ero AeCTBUA opraH rno ceptudukaLmm 6yaeT nepuoguyeckn npo-
BOAWUTb HaA30pHbIE ayAUThl ANnA onpeaerneHna Toro, 4To CucTeMa MeHeaXXMeHTa KadecTBa COOTBETCTBYET TpeGOBaHMHM
MCO 9001. OTn ayauTbl He ABNAOTCA TakMMM Xe BCECTOPOHHUMM, KaK cepTudmKaLMoHHbIe. B npoLecce Kaxgoro Haj-
30PHOro ayguta Heobs3aTeNnbHO NPOBOAAT OLUEHKY BCEWN CUCTEMBI MeHeOXXMeHTa Ka4vecTBa.

TpeboaHus K NOpAAKY AeWCTBWIA NPU BEISBNEHUN CEPbE3HBIX U HE3HAYUTENBHLIX HECOOTBETCTBUI B NpoLiecce Haj-
30PHBIX ayAUTOB aHallorM4Hbl MPUHATOMY NpU NepBoHavYaribHOM CepTVIqDVIKaLWIOHHOM ayguTte.
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MpunoxeHue C
(cnpaBouHoe)

MpUHUMNBbI MEHEO)KMEHTA KayecTBa

B HacTosLweM NpUNoxXeHnu NpuBeaeHsl BOCEMb NPUHLIMNOB MEHEKMEHTa Ka4ecTBa, ycTaHoBreHHbIX B MICO 9001
n apyrux ctangaptax cepun NCO 9000. MNMpuBegeHHbIR HUXe TeKeT cooTBeTcTBYET MCO 9000:2005.

n PUHUMUNbI MEHEAXKMEHTa KavyecTBa

YcneluHoe pyKOBOACTBO opraHusalueil u ee pyHKUMOHUpOBaHWe obecnevnBaeTcs NyTeM ee CUCTEMaTUYECKOro 1
Npo3padyHoro ynpaeneHus. Yenex MoXeT ObiTk JOCTUTHYT B pesyrnsTaTe BHEAPEHNA U NojepxuBaHnsa B pabodeM coctos-
HWN cUCTEMbl MEHeAXMeHTa KadecTBa, pa3paboTaHHOW AfA NMOCTOAHHOIO YNydlleHWs AeATeNbHOCTU C YYeTOM noTpeb-
HOCTeli BCex 3auHTepecoBaHHbIX CTOPOH. YNpasneHne opraHusaLyei noMMMo MeHe)KMEHTa Ka4ecTBa BKITIOHAET B cebs
TaKKe 1 Apyrue acrnekTbl MEHELXMEHTa.

CregytoLyne BoceMb NPUHLMMNOB MeHeAXMeHTa KayecTBa Obinn onpefaeneHbl AN Toro, YTobbl BbiCLLEe PYKOBOA-
CTBO MOFTI0 PYKOBOACTBOBATLCH UMM C LieNbio YyyLlleHWa AeATenbHOCTU opraHnaaLum.

a) OpueHTauusa Ha noTpebuTtens

OpraHusaLum 3aBUCAT OT CBOMX NoTpebuteneid, NO3TOMY JOIKHBI MOHUMaTL WX TekyLume u Byayime notpebHocTy,
BbINOMHATL X TpeBOBaHWNA N CTPEMUTBCS MPEB3OUTU UX OXUAAHUS.

b) NNupepcTBO pyKoBoauTENA

PykoBoguTenu obecneyvnBaloT €4MHCTBO LENW U HanpaBrieHWs fesTeNbHOCTU opraHusauun. MM cneayeT cos-
faBaTb W NoAfepXuBaTb BHYTPEHHIO CPeAy, B KOTOPOW paboTHUKM ByAyT MOMHOCTBIO BOBMEYeHbl B pelleHue 3afad
opraHuaaLum.

c) BoBneueHue paGoTHMKOB

PaboTHWUKW BCex ypOBHEN COCTaBMNAIOT OCHOBY OpraHu3aLu, Mo3TOMY WX MOSHOE BOBfieYeHMe B pelleHne 3afad
[laeT BO3MOXHOCTb OpraH13aLmu ¢ BLIFOAON NCNoMb3oBaTh WX CMOCOBHOCTU.

d) MpoueccHbIit noaxon

Xenaemelii peaynstaT focTuraertcs addeKTnBHee, Korfa AesTeNbHOCTbIO U COOTBETCTBYOLLMMU pecypcamMm yrnpas-
NAKT KaK NpoLeccoM.

e) CucTteMHbIi noaxon K MEeHeMKMEHTY

BbisiBneHne, NoOHUMaHWE N MEHEAXMEHT B3aUMOCBSA3@HHbLIX MPOLECCOB KaK CUCTEMbI COLEACTBYHOT MOBBILLEHUIO
pesynsTaTtMBHOCTU U 3PP EKTUBHOCTU OpraHn3aumu npu JOCTUXEHUU ee Lenei.

f) NocTosiHHOE ynyulueHue

MocTosiHHOE ynyYlleHne [eATensHOCTM opraHusauunn B LieNoM crnefyeT paccMaTpuBaTh Kak ee HEM3MEHHYI0 Lienb.

g) MpuHATHe pelleHnil, ocHOBaHHOe Ha ¢pakTax

OdpeKTUBHLIE pelleHnsa AOMKHLI OCHOBEIBATLCA Ha aHanuae AaHHbIX U MHdopMaLuu.

h) B3auMmoBbIrogHble OTHOLLUEHUS € NOCTaBLMKaMM1

OpraHusauus 1 ee NOCTaBLUMKW B3aMMO3aBUCHMbI, MOSTOMY OTHOLUEHUS B3aWMHOW BbIrOA4bI NOBLILIAKT CMOCO6-
HOCTb 06erX CTOPOH co3faBaTb LIEHHOCTH.

OTu BOCEMb NPUHLIMNOB MEHEAXMEHTa KadecTsa ObINu B3ATHI 3@ OCHOBY NP paspaboTke CTaHJapTOB Ha CUCTEMBI
MeHePKMeHTa KadecTBa, Bxogsawumx B ceputo MCO 9000.
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MpunoxeHune JA
(cnpaBouHoe)

CBefieHUA O COOTBETCTBUM CCbINTOYHbIX MEXAYHAPOAHbIX CTAHAAPTOB
CCbUTIOYHbIM HALMOHaNbHbLIM cTaHaapTam Poccuinckon ®eaepauunmn

Tabnuya OAA1
O60o3HaveHue CCbINTIOYHOro CteneHb O60o3HaYeHne N HauMmeHoBaHue COOTBETCTBYOLWEro HaloHanbHOro ctaH-
MeXyHapoJHoro craHaapTa COOTBETCTBUA Aapta Poccuiickon ®epepanum

NCO 9000:2005 IDT FOCT P NCO 9000—2008 «CucremMbl MEHEAXKMEHTA KavecTBa.
OCHOBHbLIE MONOXEHUSA U CI0Bapb»

NCO 9001:2008 IDT [OCT P NCO 9001—2008 «Cucrtembl MEHEIKMEHTA Ka4yecTBa.
TpebosaHusi»

NCO 9004:2000 IDT FOCT P NCO 9004—2010 «MeHeaXMeHT ANS AOCTMXEHUA

yCTOI71‘-IVIBOFO ycnexa opraHusauuu. Mogxon Ha ocHOBE MeHepX-
MEHTa KavyecTBa»

B

MpuMeyvyaHue — B HacTosLeil Tabnuue ncnonb3oBaHo cneayollee yCnoBHoe 0603HaYeHne CTeneHn cooT-

€TCTBUA CTaHAapTOB:

- IDT — uaeHTUYHbIE CTaHAapThI.

58




(]
(2]
(3]
(4]
(3]

(6]
(7]
(8]
(9]

(10]
(1]
(12]
(13]
(14]

(18]
[16]
[17]
(18]
[19]

(20]

[21]
[22]
(23]

1ISO 9004:2009

1ISO 10001:2007

1ISO 10002:2004

1ISO 10003:2007

SO 10004:2011

1SO 10005:2005
1SO 10006:2003
1SO 10007:2003
1SO 10012:2003

ISO/TR 10013:2001
1ISO 10014:2006
1ISO 10015:1999
ISO/TR 10017:2003
ISO 10019: 2005

1SO 14001:2004
1SO 19011:2002

IEC 60300-1:2003
IEC 61160:2006
ISO/IEC 90003:2004

FOCT P 54985—2012/Pekomenaauum MCO/TK 176

Bubnuorpadun

Managing for the sustained success of an organization — A quality management
approach

Quality management — Customer satisfaction — Guidelines for codes of conduct for
organizations

Quality management — Customer satisfaction — Guidelines for complaints handling in
organizations

Quality management — Customer satisfaction — Guidelines for dispute resolution
external to organizations

Quality management — Customer satisfaction — Guidelines for monitoring and
measuring

Quality management systems — Guidelines for quality plans
Quality management systems — Guidelines for quality management in projects
Quality management systems — Guidelines for configuration management

Measurement management systems — Requirements for measurement processes and
measuring equipment

Guidelines for quality management system documentation

Quality management — Guidelines for realizing financial and economic benefits
Quality management — Guidelines for training

Guidance on statistical techniques for ISO 9001:2000

Guidelines for the selection of quality management system consultants and use of their
services

Environmental management systems — Requirements with guidance for use
Guidelines for quality and/or environmental management systems auditing
Dependability management — Part 1. Dependability management systems
Design review

Software engineering — Guidelines for the application of ISO 9001:2000 to computer
software

ISO Focus + magazine — www.iso.org/isofocus+. This includes news of developments related to the ISO 9000
family, plus implementation case studies

Quality management principles?, 1ISO, 2001
Selection and use of the ISO 9000 family of standards™

Reference Websites:

http://www.iso.org (notably the Management standards section)

http:/Mmww.tc176.0rg

http:/mww.iso.org/tc176/sc2
http:/ivww.iso.org/tc176/1ISO9001AuditingPracticesGroup

) Anpec gokyMeHTa — B ceTn UHTepHeT.
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