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Mpeaucnosue

Lienu v npuHumnel ctTaHaapTusauun B Poccuinckon egepaumm yctaHosneHsl PefeparnbHbiM 3aKOHOM OT
27 pekabpsa 2002 r. Ne 184-d3 «O TeXHUYECKOM perynMpoBaHuny», a npasuna npuMeHeHusi HauMoHarmbHbIX
ctaHgaptoB Poccuiickon ®eaepauym — FOCT P 1.0—2004 «CtaHpaptusauust B Poccuiickonn ®epnepauuu.
OCHOBHbIE NONOXEHUA»

CBeaeHus o cTaHgapre

1 NOArOTOBNEH ABTOHOMHON HekOMMep4yeckol opraHusauuvend «HayuHo-UccnenoBaTenbCKUn
LLleHTP KOHTPONA U ANarHocTukn TexHuyeckux cuctem» (AHO «HUL KOi») Ha ocHoBe COBCTBEHHOIO ayTeHTUY-
HOro NnepesoAa Ha PyCccKUiA A3bIK MeXAyHapoAHOro cTaHAapTa, ykasaHHoro B pasgene 4

2 BHECEH TexHu4eckum komuteToM rno ctaHaaptusaumm TK 10 «kMeHekMeHT pucka»

3 YTBEP>XOEH W BBEAEH B JEMCTBUE MNpukasom PegeparnbHOro areHTcTea no TeXHUYECKOMY pery-
nupoBaHuio nmeTponorun oT 1 aekabpsi 2011 . Ne697-ct

4 Hactosawui cTangapT ngeHTndeH mexxayHapoaHomy aokymeHty ISO/PAS 22399:2007 «CouunansHas
6esonacHocTb. PykoBoasLlume ykazaHus no obecnevyeHuio roTOBHOCTU K MHUMAEHTaM U HENPEPBLIBHOCTU Aes-
TensHocTu» (ISO/PAS 22399:2007 «Societal security — Guideline for incident preparedness and operational
continuity management»).

HanmeHoBaHWe HacTosALero ctaHgapTa U3MeHeHO OTHOCUTENBHO HAUMEHOBaHUA YKasaHHOTO MeXay-
HapogHoro cTaHgapTa ana npueeaeHus B cooteetcTaue ¢ FOCT P 1.5—2004 (noapasaen 3.5).

Mpun npUMeHeHNW HacTosALLEero cTaHaapTa pekoMeHAyeTCA UCNOMb30BaTb BMECTO CChIMOYHbIX MeXayHa-
POAHbIX CTAH4APTOB COOTBETCTBYIOLUME UM HaLMOHamMbHbIE CTaHAaPThl, CBeAEHUSA O KOTOPLIX NpuBeAeHbl B
JorMonHUTeNLHOM npunoxexHun AA

5 BBEJEH BMEPBbIE

UHopmayusi 06 usMeHeHUsIX K HacmosiueMmy cmarHOapmy rnybriukyemcs 6 exe200H0 u3dasaemMoM
UHGbopMayUOHHOM yKkazamerie «HayuoHanbHbie cmaHOapmbl», @ MEKCM U3MEHeHUU U Nonpasok — 6 exeMe-
CAYHO U30asaeMbix UHHOPMaUUOHHBIX yKa3amersix « HayuoHaneHbie crmaHOapmei». B cnyqyae nepecmMompa
(3ameHbl) Unu ommMeHbl Hacmosiuje2o0 cmaHdapma coomeemcemeyroujee yeedomieHue 6ydem onybnukosaHo
8 eXxeMecsi4Ho uzdasaeMoM UHHOPMaUUOHHOM yKasamerle «HayuoHarbHbie cmaHOapmbl». Coomeemcmeay-
rowas uHghopMauyusi, yeeGomMmIeHuUe U MeKCMbl pasMeuaromcesi makxe 8 UHGhopMayuoHHoOU cucmeme obLuezo
ronb308aHus — Ha oghuyuansHom calime QedeparnibHO20 a2eHmemaa o MexXHUYECKOMY pe2ynuposaHuio U
mempoiioauu 8 cemu VIHmepHem

© CrangaptuHgopm, 2012

HacToswuin ctaHaapT He MOXeT BbITb NOMNHOCTHIO AW YACTUYHO BOCTIPOU3BEAEH, TUPaXUPOBaH U pac-
npocTpaHeH B kKayecTse oduLmansHOro usgaHna 6es paspelieHus deaeparnsHOro areHTCTBa nNo TeXHUYeCKo-
MYy perynmpoBaHuio U MeTPOMorim
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BeepneHune

HacTtosAwmii cTaHgapT ycTaHaBAnBaeT NpoLEecc, OCHOBHbIE MPUHLMMbLI U TEPMUHbI B 061acTu obecneve-
HUSA TOTOBHOCTU KUHLMAEHTaM N HenpepbIBHOCTY AeaTenbHocTn (IPOCMI)) oprannsayuu. Liensbto HacToswero
cTaHjapTa ABNseTca yCTaHOB/EHWE OCHOBHbIX MOJIOXEHWUIA A1 NMOHUMaHUA, pa3paboTky U BHeAPeHUs Npo-
LeccoB obecneyeHns roTOBHOCTU K MHUUAEHTaM U HENPEepPbIBHOCTU AeATe/IbHOCTU opraHu3auumn, a takxe
co3gaHuna fosepusa obuecTBa, NapTHEPOB, NoTpebuTeneli n KIMEHTOB K opraHm3auun. Hactoawwmii ctaHgapT
COAEPXMUT MeToAbl, KOTOPble MOryT NO3BOAWUTb FOCYAAPCTBEHHbIM W YACTHbIM OpraHu3auuam uccrefoBaTb
BO3JeliCcTBylOLW e PaKTOpPbl NPU BO3HVKHOBEHUWN HEYMbILUIEHHbIX, NPeAHAMEPEHHbIX WU MPUPOAHbLIX UHLK-
OEeHTOB (Hanpumep, aBapus, KpU3UC WAU CTUXUHOe 6encTBue) u paspabotartb Heobxoaumblie AelcTBuUS,
HanpaBs/ieHHble Ha KOHTPOJ1b 3a MHUMAEHTOM W NPUHATUE Hadnexalux mep An1a obecnevyeHna HenpepbIBHOM
JesATenbHOCTU opranm3auny. Hactoawwmii ctaHgapT Takke N03BOMSET OpraHn3aLlmm oLeHNTb B COOTBETCTBUM C
06LEenpuHATLIMU MeTOAaMUN CBOK CMNOCOBHOCTb KOBecnevyeHno rOTOBHOCTY K MHLMAEHTaM 1 HEMPEepbIBHOCTH
geAatenbHocTn. CTaH4apT coAepXnT 0bLLyto cxemy o6ecrneyeHuns roTOBHOCTU K UHUMAEHTAM U HENPEPbLIBHOCTH
OeATeNbHOCTU, NPUMEHUMYIO K OpraHM3aLlmsamM BcexX BUAOB AeATENbHOCTM Y pa3MepoB, NMO3BOJIAIOLWYIO YY4eCTb
pa3Hoobpasue ux reorpagdmyeckunx, KysbTypPHbIX, 3KOHOMUYECKNX, HaLMOHaNbHbIX, NOINTUYECKUX U coLmanb-
HO-6bITOBbIX 0COGEHHOCTEIA.

MpunyacTHble CTOPOHbI (3anHTepecoBaHHble CTOPOHbI) TPe6YIT OT opraHnsaLumy 6biTe 3apaHee rotoBoi K
BO3MOXHbIM WHUMAEHTaM W HapylleHusam/paspyleHnsamM, 4Tobbl He A0MNYCTUTb MPUOCTAHOBKU KPUTUYECKMX
BMOB [EeATENbHOCTM, W, eC/IM NPOM30LLIa UX MOSTHAS OCTaHOBKA, 6blTb CMOCOBHON 6bICTPO BOCCTAHOBUTL Aes-
TeNbHOCTb, MOCTaBKy NPOAYKLMMN 1 NpefocTaBneHne ycnyr (CM. pucyHok 1). O6ecneyeHune roToBHOCTN K UHL M-
OeHTaM 1 HenpepbIBHOCTY AeATe/IbHOCTU ABNSETCHA NPOLECCOM MeHeXMEHTa, B paMkax KOToporo cregyeTt
NaeHTUNLMPOBaTbL BO3MOXHbIE HeraTvBHble BO3LENCTBMA Ha OpraHmM3auunio 1 co3gatb CTPYKTYpy ynpasrie-
HWSA, HANPaBAEHHY HA MUHUMMN3ALMIO NX BO3AEWCTBUIA.

PucyHok 1 — KoHuenumsa rotToBHOCTU K MHUMAeHTam 1 IPOCM

B HacToslllem cTaHgapTe npuBefeH NoMHblli Habop cpeacTB ynpaB/ieHUs, OCHOBaHHbIX Ha nepefoBbIX
meTogax IPOCM, ncnosb3lyemblx Ha Bcex aTanax pykoBOACTBa MynpaBaeHns opraHusauunein. CtaHgapt 6yget
nosieseH cneyumanncTam, OTBETCTBEHHbIM 3a OnepaTUBHOE ynpaBaeHne opraHusalneii Kak rocygapcTBeHHOrO,
Tak M 4acTHOro CeKTopa, AMPEKTOPaM 1 PyKOBOAUTENSIM BCEX YPOBHEN opraHnsaLmm, ManbiM Y CpegHUM npeg-
NPUATUAM, a TaKxe 60/bLWKM 1 TPaHCHAaLMOHa IbHbIM KOopnopauusam.

) IPOCM — Incident preparedness and operational (business) continuity management — ObecneyeHne roToBHOC-

TV K UHUMOEHTaM 1 HeNnpepbiBHOCTU AeATE/IbHOCTU.
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Hacroswwia ctaHgapT noapo6bHo onuckiBaeT o6LLyue NpoLecchl NaHUPOBaHUA U YNpaBIieHUs!, KOTopble
NOMOTYT OpraHu3aL/Mu npu:

- aHanuse cpefbl (PYHKLUMOHUPOBAHUA OpraHn3auun, orpaHUYeHuin 1 yrpos Ans ee paboTel, KOTOPble
MOryT NPUBECTU K CYLLIECTBEHHbIM paspyLUeHUaM;

- KONUYECTBEHHOM OLieHKe BO3AENCTBUA HapyLLEHNIA/pa3pyLLeHUI Ha KpUTUIeCcKne BUabl 4eATENBHOCTH
W MpOoLECCHI OpraHn3auuu;

- onpegerneHn BUAOB ee AeSATENbHOCTU, KOTOpble ABNSATCA KPUTUYECKUMU NS [OCTUKEHUS Lienen B
KpaTKOCPOYHOW 1 AONTOCPOYHON NepcnekTuee;

- naeHTUdMKaLMn MHPACTPYKTYpbl U pecypcoB, He0BX0AMMBIX OpraHu3auumn ansa obecnedyeHus Henpe-
PbIBHOCTW AEATENBHOCTU HA MMHUMANbHOM YPOBHE;

- OKYMEHTUPOBAHUU KITKOUYEBLIX PECYPCOB, NHPACTPYKTYpPbI, Lenei U pacnpeaeneHn 0OTBeTCTBEHHOC-
U, HeobXoAMMBIX AN MOAAEPXKKA KPUTUYECKUX BUAOB AEATENbHOCTU B ClyYae BO3HUKHOBEHWUSI Hapylue-
HWUIA/paspyLleHniA;

- YCTaHOBIIEHWUW MPOLIECCOB, aKTyanu3aunn UCNonb3yemMoi MHopMauun U ydeTa M3MEeHEHUA pucka v
NPOW3BOACTBEHHOW Cpeabl;

- MOBBILLIEHUN OCBEAOMIIEHHOCTU BOBMNEYEHHOIO NEPCOHana, 3akas4mKoB, NOCTaBLUMKOB U ApYrnx npu-
YacTHBIX CTOPOH 06 obecnevyeHnn roTOBHOCTU K MHLMAEHTaM U HeNpepbIBHOCTU AeSATENbHOCTU OpraHn3aumm u,
npu HeobXxoAMMOCTH, MPUMEHEHNN B OpraHn3aunmn Bcex Tpebyembix npoueayp;

- BbIMOSTHEHUW MPUHSATBIX PeLleHNA U 06ecneveHn NOCTOAHHOTO YNyYLIEHWSA BCEX NMPOLIECCOB.

OueBugHo, uto adpcbekTuBHoe BHeapeHne IPOCM TpebyeT ocHoBaTENbHBIX USMEHEHWUIA AeATENbHOCTN
opraHusauuu, BKIloYas uccrnegoBaHue v NpUHATUE peLeHUA B YCNOBUAX HeonpeaeneHHocTU. Ha Bcex ypoB-
HSIX OpraHn3aLm 4OMKHO 6bITb NOHUMaHWE TOro, UTO PUCK NPUCYLL KAXKAOMY NPUHUMAEMOMY PELLEHUIO U BUOY
AeATerlbHOCTU U MOXET BbI3BaTb ee HapylleHue/paspyweHune. MosToMy Ha BCeX YPOBHAX opraHusauvm aosn-
eH 6bITb MpoBeAeH aHanu3 cnocoboB ynpaBneHns B YCNOBUAX HapyLeHUsa/paspyLLieHus.

HacToswuin ctaHaapT No3BoNseT rocyaapCTBEHHLIM 1 YacTHBIM OpraHU3auusiM OLEHUTb U YNPaBnaTb
PUCKOM C Liefblo NOBbILEeHNUs YCTOMYMBOCTU U GecnepeboitHoit gonrocpodHoin paboTbl opraHusauui. CtaH-
AapT He ycTaHaBNMBaeT KOHKPETHYI0 MoAenb NpuMeHeHnsa. CywecTBYOT pasfiMyHble NPpU3HaHHbIE MOAeNn 1
mMeToAbl, KOTopble NoMoraT BHeApuTb cuctemy IPOCM B geaTenbHOCTbL OpraHusaunn, 4To nossonsaeT cae-
naTb 6onee apheKTUBHOM U KOHKYPEHTOCNOCOBHOW ee AeATENbHOCTL U rTMBKO pearupoBaTb Ha Nobble BO3HU-
Katowme npobnemMel. HacTosiwuia cTaHaapT npeAocTaBnsAeT psaa MeToA0B uaeHTUdMUKaLMA U NOUCKa peLLeHUi
no o6ecrne4eHnto rOTOBHOCTU K MHLIMAEHTaAM U HeNpPepbIBHOCTU AeATeNbHOCTU. MpuMeHss AMHaMuYecKkue cuc-
TeMHble MOAENN NPOLLECCOB YrNparneHus, OCHOBaHHbIE Ha OLLEeHKe pucka, K cucteme obecrnevyeHus roTOBHOCTU
KUHLUWAOEGHTY N HEMpPepbIBHOCTU AeATENBHOCTH, criedyeT yYnTbiBaTb UMeIoLMeCcs pecypcbl opraHusauun. Boib-
paHHas Mogenb AomkHa ObITb BHeApeHa AN obecneyeHns HenpepbliBHOCTU AeATeNMbHOCTA OpraHU3aLIMu.

O6bIuHO Mofenuy ynpaBieHns BKoYaoT B ce64 obLuUme aneMeHTbl: pa3paboTKy NONUTUKK, NNaHnpoBa-
HWe, BHegpeHNe U (OYHKLMOHUPOBaHNE, OLLEHKY BbIMOSTHEHNST, MOCTOSIHHOE YydlLeHWe U aHanu3 ynpasneHusl.
B HacTosiLeM cTaHaapTe AaHo obLiee NpeacTaBreH e 0 COAepXaHNN 3TUX 3NIEMEHTOB, pa3paboTke U BHeape-
HUWU MO e ynpasneHus ¢ ydeToM NoTpebHOCTen opraHusaLm u ee Mecra B obLecTBe.

BbiGpaHHas opraHusauneid Moaens ynpasfeHust AokHa codepXaTb MOJSHBIA CNeKTp MepOonpUsTURA,
yctaHoBneHHbln IPOCM. IPOCM Hanpsimyto CBsisaHa ¢ OpraHu3aLVOHHBIM MEHEXKMEHTOM U BHeApPEHUEM
nepegoBOro MUPOBOTo onbiTa MeHegkMmeHTa. Cuctema IPOCM ycTaHaBnuBaeT cTpaTernyeckyto U Taktudec-
Kyt CTPYKTYpY onepexaroLlero MeHeaxxmeHTa u obecneyeHns ycToiuMBocT paboThbl opraHn3aLmm B yCrnoBu-
SIX paspyLUeHusi, HapyLleHUs, nepeboeB U NoTepb Npu NOCTaBKe NPOAYKLMUMU U NpeAoCcTaBneHnuy yenyr. 91a
cucTeMa He AoSKHA HOCUTb TOMbKO KOPPEKTUPYIOLLNIA XapaKkTep U He A0mKHa ObITb HanpaBneHa UCKMoYUTENb-
HO Ha ycTpaHeHWe nocneacTsuin uHungeHTa. O4HUM 13 oCHOBHBIX TpeboBaHui cucteMbl IPOCM aBnsieTcs
BCECTOPOHHEEe MNnaHUpoBaHWe AesaTeNbHOCTN U COCTaBMeHWe NporpaMm pasBuTUs opraHMsauuun. B cesian ¢
3TUM YCTOMYMBOCTb opraHusauMu obecnevvBaeTcs KeanudukauMen nepcoHana, a Takke MpUMeHeHUeM
COBPEMEHHBIX TEXHOMOMMUIA U XONNCTUHECKOTo NoaxoaAa Npu BHeapeHun moaeny unv Mmetogos IPOCM.

KHaunyylwum pesynbTatam 4nsa Bcex NpUYacTHbIX (3aMHTepecoBaHHbIX) CTOPOH MOXET NPUBECTU CUCTe-
mMaTudecKkas aganTtauns U BHegpeHne Habopa metoaos IPOCM. OaHako NnpUMeHeHue TONMbKO OHOrO HACTosI-
Lero cTaHAapTa He No3BOMUT obecneunTb BbICOKYH CTEMeHb FOTOBHOCTU K UHLMAEHTaM U HENpPepbIBHOCTU
AeATeNnbHOCTN opraHnsaumn. [1ns gocTKeHUs Lener nporpammMbl o6ecrnedyeHus roTOBHOCTU K UHLMAEHTaM U
HenpepbIBHOCTU AeATENbHOCTU criedyeT NoowpsATb NPUMEeHeHWe NepeaoBOro MUPOBOroO OMNbiTa, METOA0B U
TEXHOMOrMI, eCri OHU NOAXOASAT OpraHu3aunm U 3KoHOMUYeck obocHoBaHbl. HeobxoamMMo Takke yunThiBaTh
peHTabenbHOCTL BHeAPEHNA MEeTOA0B, TEXHOMOTIA M MUPOBOrO OMbITa.

BHeapeHne IPOCM TpebyeT koopanHaLIMU U COrNacoBaHns pa3nuyHbIX 3N1IEMEHTOB U CYObEKTOB B rocy-
AapCTBEHHBIX M YaCTHBIX CeKTopax (TakmMx Kak NpaBUTenbCTBEHHbIE M 06LLIEeCTBEHHbIE OpraHn3aLMmn Ha pasnny-
HbIX YPOBHSAX, TOPrOBO-NPOMbILNEHHbIE 06 beAUHEHNS, HEeNPaBUTENLCTBEHHbIE OpraHU3aLun U oTAesNbHbIe
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rpaxagare). Y Kaxaoro U3 HMX CYLLECTBYIOT CBOU coBCTBEHHbIe UHTepech!, Lienn, 3agaqn n obasatenscTsa,
pecypcbl 1 BO3MOXHOCTK, NpaBuna, Metodbl 1 npoLeaypbl paboTbl. He06X0AMMO yunTbIBaTh, YTO KNOYEBLIe
anemeHTbI nporpammbl IPOCM cBa3aHbl M B3aMMOoAeACTBYOT € hyHKUMAMU M MHTepecamm pasinyHbIX Cybbek-
TOB, KOTOPbIE MOTyT 6bITb BOBIEYEHbI NPY BO3HUKHOBEHUW UHUMAEHTA. M03TOMY KnoYeBbIe MONOKEHUA NPo-
rpammbl IPOCM Heo6xogMMO paccMaTpuBaThb C Y4ETOM BCEX BhILLEHA3BAHHBIX 3N1IEMEHTOB U CYGBHEKTOB U UX
cBsisu ¢ nporpammoit IPOCM.

Peakuusa opraHusaumm Ha onacHble CoGbITUS, LIENbHo KOTOPOM SIBNSIE TCA MUHUMU3aLUA X BO3AEUCTBUSA U
coKpalleHune couuanbHbiX NOoTepb, AOMKHA CMOCOBCTBOBATL MOBLILEHUD COLMAnbHOW OTBETCTBEHHOCTU
opraHusauumn. B nepuoa paspywmTenbHbIX WMHUMAEHTOB HeobXxoaMMO MOHUMaTb, UTO COTPYAHWYECTBO M
nomolLb APYrUM OpraHu3auMaM B pacnpeaeneHun YeroBeveckMX U MaTepuarnbHbIX PecypcoB siBMsieTcst
CylLeCTBEHHbIM hakTopoM B obecneyeHn HenpepbIBHOCTU AesSITENbHOCTU CaMOi OpraHu3aLmm, NoCKorbKy
cobcTBEHHbIE pecypchl, HeobxoanMbIe ANA BOCCTaHOBMEHUS B EPUOA MHUMAEHTA, MOTYT OKa3aTbcs HeaocTa-
TOYHBIMU UMM HEPALMOHAaNbHO pa3melleHHbIMU. OpraHn3auns JomkHa akTUBHO paboTaTb COBMECTHO C rpax-
OaHCKUM HaceneHMeM, MeCTHbIMK opraHamu BnacTu, crnyxbamu upesBbiMatHOro pearmpoBaHusa U Apyrumn
BOBMNEYEHHLIMU CTOPOHAMU, NPUHUMASA yYacTue B aBapUHO-BOCCTaHOBUTENLHBIX paboTax, npeaocTaBnAs
HeobxoanMble pecypcbl U MOMOras B AeNCTBUAX, HanpaBsieHHbIX Ha cnaceHue YenoBeYeckux XusHen. OpraHu-
3aumA AOMMKHA Takke COTPYAHUYATL C NpeacTaBuTensiMmn obLecTBeHHOCT U NapTHepaMu, YTobbl yYUTEIBaTb
NX NO3ULMIO B CBOEW AATENBHOCT.

OpraHu3auus MoXeT BbIGpaTb 06n1acTb NPUMEHEHNS 31eMEHTOB HACTOALLErO CTaHAapTa, OrpaHNYMBasiCb
€ro UCNonNb30BaHWEM K KOHKPETHBIM yCnyram, NpoayKLMn Unn B 0gHOM, UKW B HECKONbKMX perroHax. Mioboe
noao6Hoe orpaHudeHne o6nactn npuMeHeHna TpebosaHWi cTaHgapTa AOMKHO BbiTb 3aperncTpupoBaHo.

Heobxo0aMMo 0TMEeTUTb, YTO HACTOALMIA CTaHAaPT He ycTaHaBNuBaeT abcontoTHble TpeboBaHUA K cucTe-
me IPOCM, npu ee paspaboTtke cneayeT yuuTbiBaTh 06A3aTeNbCTBa, NPUHATHIE B NOMUTUKE OpraHnsauuu,
yCTaHOBIEHHbIE 3aKoHoAaTeNnbHbIe, 06a3aTenbHbIe U UHbIe TpeBoBaHUA, MeponpUATUS Mo NpeayNpPexXaeHUto
pucka, NpeAoTBpaLLEHUIO HapyLIeHWI/pa3pyLUeHUA U MOCTOAHHOMY BHEAPEHUIO YCOBepLUeHCTBOBaHWUIA. Hac-
TOAILLMIA CTaHAAPT MOXHO NPUMEHATL K CUCTEME NOCTOAHHOIO YAYyYLWEHUs, OAHaKO ero NonoXeHUs He MoryT
GbITb MCMOMb30BaHkI B KAYECTBE KPUTEPUER ANSA OLEHKA COOTBETCTBUSA.

\
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HAUUWOHANbHBLIA CTAHAOAPT POCCUUCKOWNW SGEOEPALUM

MEHEXKMEHT HENPEPbIBHOCTU BU3HECA

PykoBopasime ykasaHusi o o6ecneyeHUI0 FOTOBHOCTU K UHUUAEHTaM
1 HEeNpPepbIBHOCTU AEATENBLHOCTH

Business continuity management. Guideline for incident preparedness and operational continuity management

HOara BBegeHna — 2012—12—01

1 O6nactb NnpUMeHeHus!

HacToawuii ctaHaapT cogepxkuT obLiee pykoBOACTBO MO YCTaHOBIIEHUIO KpUTEPUER OLEHKN oBecneve-
HUSI FOTOBHOCTM K MHLIMZAEHTaM U HENPEPLIBHOCTU AEATENbHOCTU M paspaboTke COOTBETCTBYHOLEN CUCTEMBI
MeHepKMeHTa opraHusauuni. CTaHaapT ycTaHaBNMBaET OCHOBHbIE MOSIOXEHUA ANA paspaGoTku U BHeaAPeHUS
cucTeMbl 06ecneyeHns HenmpepbIBHOCTU AeATEeNbHOCT OpraHu3aumi, a Takke obecnedeHns 4oBepus co CTo-
POHBI 00LLIeCTBa, TPUYACTHBLIX CTOPOH, MOTPeBUTenei uknNMeHToB. CTaHaapT COAEPXUT MeToAbl OLEHKN YCTON-
YUBOCTU OpraH13aLWMm K MHLMAEHTaM U HapyLUeHUAM/paspyLIeHUAM ee AeATEeNbHOCTU.

CTaHgapT NpUMeHUM K opraHusaLmsM NiobbIx pasmepos 1 hopM cOGCTBEHHOCTU, 3aMHTEPEeCOBaHHbIX B
obecrneyeHunn HenpepbIBHOCTY NOCTaBKX CBOEW NPOAYKLMN, YCAYT Unn paBoTbl OCHOBHBIX Npoueccos. Mpume-
HeHWe HacTOSALLEro cTaHgapTa noMoraeT:

- NpoaHanM3npPoBaTh BHELLHIOW U BHYTPEHHIOW cpeay opraHusauuu;

- UAEHTUPMLMPOBATL KPUTUHECKME AN OpraH13aLMu Lennu AeaTeNbHOCTH,

- NpoaHanuanpoBaTb Gapbepbl, onacHble coBbITUSA, Yrpo3bl, PUCK U HApYLUEHUs/pa3pyLUEHUsl, KOTopbie
MOTYT NPEensATCTBOBATh AOCTUKEHUIO KPUTNYECKMX LieNe;

- OLLEHWUTb OCTaTOYHBIA U NpUemMneMblii PUCK A MOHNMaHWS NMOMyYeHHbIX Pe3ynbTaToB OT MPUMeHeHUs!
cTpaTeruin CHUXKeHus pucka 1 BHeApPeHWsA CPeacTB YrpaBlieH sl PUCKOM;

- NNaHNpoBaThb crnocobbl obecrnevyeHnss HeMpPepPbIBHOCTU AOCTKEHUA OpraHusauuen MocTaBEeHHBIX
Lener npun BOSHUKHOBEHUN MHUMAOEHTA;

- paspaboTaTh NpoLeaypbl OTBETHLIX MEP Ha MHUMAEHTLI U aBapuitHble cUTyaumu, Nnpoleaypbl obecne-
YeHUs! HemnpepbIBHOCTM AeATeNbHOCTU U NpoLedypbl BOCCTAHOBINEHNUSA ee HapyLUeHW/paspyLleHni, BoI3BaH-
HbIX MHLWOEHTOM;

- onpedennTs 06A3aHHOCTU, OTBETCTBEHHOCTb M 06sA3aTeNnbCcTBa, a Takke HeobxoOuMble pecypchl
ANS BbINOMHEHNA OTBETHLIX Mep, HanpaBseHHbIX Ha obecrnevyeHne HenpepbIBHOCTN GU3Heca B YCIOBUAX
MHUMAEHTa;

- OLLeHNTb COOTBETCTBUE AEUCTBYIOLLMM 3aKoHoAaTENbHBIM, 06513aTeNbHLIM U MHBIM TPeBOBaHUAM;

- o6ecneunTs B3aMMONOMOLLb C APYrMM OpraHM3aLnamim 1 oBLLECTBEHHYIO NOAOEPXKKY;

- B3aMMOoOeNCTBOBATbL CO CINYXGaMU 3KCTPEHHOTo pearnpoBaHus 1 cpeacTBamMmn MaccoBon MHopMaLmn
(CMUN);

- UBMEHWTb KyMbTypYy OpraHusaLm U NpuaHaTh, YTO PUCK MPUCYLL KaXKAOMY peLIEeHUIo U AeCTBUI0 U HEeOB-
XOOUMO NPUMEHSATL 3 EeKTUBHBIA MEHEKMEHT OpraH1saLmu.

Hacroswuii ctaHaapT ycTaHaBnMBaeT o6LMe NPUHLMMBI U 311eMeHTbl o6ecnedeHmnst roTOBHOCTM K MHL K-
[leHTaM 1 HenpepblBHOCTN AeATeNIbHOCT M opraHu3aumn. CTeneHb UX NpUMeHeHUs 3aBUCHT OT TakuX (hakTopoB,
KaKk MOMTMKa opraHmsaummn, 0co6eHHOCTM ee AeATEeNbHOCTU, BbIMYCKaeMon NpodyKLmn 1 NpeaocTaBnseMblX
yCnyr, MecTopacmnonoXeHUs M yCNoBUIA opraHu3aLm NpomM3BoACTBa.

O6nacTb NPUMeHeHNA HacToSALWero cTaHgapTa He BKIoYaeT B cefs A4eiCTBUS B UpesBblYaliHbIX CUTYaLK-
AX, Takue Kak MoMOLLb MK CTUXMMHBIX 6e4CTBUAX U BOCCTaHOBEHNE COLMAaNbHOM MHDPaCTPYKTYPhI, KOTOpbIE

WU3panne opmymnansHoe
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BbINOMHAIOT FOCYAapCTBEHHBIE CITY>Obl B COOTBETCTBUM C AEUCTBYIOLLIMM 3akoHoaaTenbcTBoM. OaHako criefly-
eT KOOPAUHNPOBAaTL AENCTBUSA OpraHU3aLun ¢ 4eNCTBUSIMU aBapUNHBIX CMYX0 1 perucTpupoBaTth BCE BbINOM-
HEeHHble AeNCTBUS B 3TON CUTYaLU.

2 HopmaTtmBHBbI€e CCbINKK

B HacToAwWwem cTaHgapTe UCNoMb30BaHbl HOPMATUBHBIE CChINKW Ha CreayoLWMA AOKYMEHT:

PykoBogctBo MCO/M3K 73:2002 MeHemxMmeHT pucka. TepMuHbI 1 onpeaeneHust. Pykosoasaline ykasa-
HUs Mo ucnonb3oBaHuio B ctaHgapTax (ISO/IEC Guide 73:2002, Risk management. Vocabulary. Guidelines for
use in standards)!)

3 TepMuHbI M onpeaeneHns

B HacToslem cTaHAapTe NpUMeHeHbl criedyiolimMe TePMUHBI C COOTBETCTBYIOLLIMMN onpedeneHnamn:

3.1 KpuTUYeckue BUAbI AeAaTenbHOCTHU (critical activities): Buabl AesITeNbLHOCTU opraHusaunn, KoTo-
pble fOMKHBI BbITb BbINOMHEHBI ANA 06ecneyeHnsi ToCTaBKku KNOYEBON MPOAY KUMKW U YCIYT, Mo3BoNsoLme Aoc-
TuraTb Hanbonee BaXkHbIX Lienei opraHn3aLmu.

3.2 nocneactBue (consequence): PesynbTaT BO34eNCTBUS CODbITUSA Ha OB BbEKT.

MpumeyaHune 1 — PesynbtaTtoMm BO3AeNCTBUA COBBITUA MOXET 6bITb OJHO UITM HECKOIIBKO MOCNEACTBUN.

MpumevaHnune 2—ocneacTeus MOryT 6biTb ONPeAENEHHBIMW UNKU HEONPeAENneHHbIMU, MOTYT GbITb paHXu-
POBaHbI OT MO3UTUBHbIX 10 HETaTUBHbIX.

MpumedaHune 3 —MocneacTeBus MOryT 6biTh BbIPaXKEHbI KAYECTBEHHO UMW KONWYECTBEHHO.

MpwumeyaHue 4 —epBoHavanbHble NOCNEACTBUS MOTYT BbI3BATb 3CKaNaumio Cneayowmx nocneacTeum no
MPUHLUNNY «AOMUHO».

[PykoBoactBo NCO/M3K 73]

3.3 kpmaumc (crisis): NHUMASHT(bI) N NPOUCLLIECTBUA, NPUHMNHON KOTOPLIX ABNASETCA Yenoseyeckuin dpak-
TOp W/Mnn BO3AeNCTBUE NPUPOAHBIX ABMEHUI U OKpYXXatoLen cpeabl, Tpebyrowme CpoYHOro BMellaTebCTBa 1
OeNCTBUIA ANS 3aLMTbl XXU3HU YenoBeKa, UMYLLIECTBA UMK OKpY>KatoLwen cpeabl.

3.4 6epcTBue (disaster): CobbiTue, BhidbiBatoLee 6oMbLUME NOBPEXAEHUA UMW MOTEPW.

3.5 HapyweHue, pa3pylieHUue (AeATeNnbHOCTU opraHu3sauum) (disruption): HeBo3MOXHOCTb NocTaB-
Kn NpoayKUMnU Uni oKasaHus YCNyr, yCTaHOBIEHHbIX B COOTBETCTBUM C LieNsiMU opraH13aLum, unu nepebou B
3TON AeATeNbHOCTU, Bbl3BaHHbIE OXuUAaeMbiM (Hanpumep, 3abactoBka pabounx) unu HenpeaBUOAEHHBIM
(HanpuMep, OTKIIOYEHME IMEKTPUYECKON 3HEPTUN) UHLIUAEHTOM.

MpwnMeyaHune— HapyweHne/paspylueHmne MOXeT ObITb BbI3BAHO MONMOXUTENbHLIMU M OTpULLATENBHBIMU (hak-
TOpamu, KOTOpble HAapyLLAT HOPMarbHbIV X0 AeATENBHOCTH.

3.6 aBapuna?) (emergency): BHesanHoe, 3kcTpeHHoe, 06bIYHO HeoXMAaHHOE NPOUCILIECTBIE I COBbI-
Tue, Tpebytolliee NPUHATUSA 6esoTnaraTenbHbIX Mep.

MpuMedyaHue— Asapus 06bIYHO SBMAETCH paspyLlaoWwmumM COGbITUEM NN YCNIOBMEM, KOTOPOE MOXHO npef-
BMAETE U K KOTOPOMY MOXHO MOATOTOBUTLCH, OAHAKO TOYMHO CMPOTHO3MPOBAaTbh MOMEHT €ro NMosiBIEHUsi 4OCTATOYHO
CMOXHO.

3.7 y4eHua (exercising): MeponpusiTus, B npoLecce KOTOPbIX YacTUYHO UM NMOMHOCTBIO NPOXOAUT
oTpaboTka (peneTuums) AencTenin, 06s3aHHOCTEN, CNOCOB0B BOCCTAHOBIIEHUS N 0BecrnevYeHs HenpepbIBHOC-
Tn paboTbl CMCTEM OpraHu3aLmmn (Hanpumep, TEXHOMOMMIA, CUCTEM CBSI3N U YNpaBeHus ), NpegycMoTpeHHbIX
nporpammon IPOCM3), npeiHasHaueHHbIX AMS OLEHKW CoepXaHns NporpaMmbl, ee COoTBETCTBUSA 3annaHu-
poBaHHbIM pe3yribTaTaM 1 KOMMNEeTEeHTHOCTM NepcoHana.

g MexagyHapoaHbin gokymeHT Pykoeogcteo MCO/MBK 73:2002 3ameHeH Ha agokyMeHT Pykoeoacteo NCO 73:2009
«MeHemxmeHT pycka. Cnosapb» (ISO Guide 73:2009 Risk management — Vocabulary).

2 B cooteeTcTBUM ¢ TOCT 22.0.05—97 «Be30nacHoCTb B upesBblHariHbIX CUTyaunsiX. TeXHOreHHble Ype3BblYanHble
cuTyaummn. TepMUHbI U ONpPeAeneHnsa» OnacHoe TeXHOreHHOe MPOouCLLIECTBME, co3palolwee Ha 06bekTe, onpeaeneHHon
TEPPUTOPUM UMW aKBATOPUM YIPO3Y XKUSHW 1 300POBLIO NMIoAEN M MPUBOASILLEE K Pa3pyLLeHUIo 30aHni, CoopyeHuit, obopy-
[0BaHUs U TPAHCMOPTHBIX CPEACTB, HapyLLEHUIO NPOU3BOACTBEHHOIO UMM TPAHCTMOPTHOIO NPOLECCa, @ TakKe K HAHECEHNIO
ywepba okpyxaioLel NpupoaHoN cpeae.

[1pwnmeyaHu e: KpynHasa aBapusi, Kak NpaBumo, ¢ 4enoBe4eCKNMI XepTBaMK, ABMNASTCSH KaTacTpodon.

® IPOCM — Incident preparedness and operational (business) continuity management (O6ecrneveHne roToBHOCTM K
VMHUMAEHTaM 1 HEeNPepbIBHOCTU AEATENBHOCTW).

2
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MpwumeyaHune1— YyeHus BkniovaloT B ce651 4ENCTBUSA, BLINOITHsIEMbIE OOLIYHO C LieNnblo 06y4YeHus u nogaep-
XXaHNA HaBbIKOB 1YNeHoB paﬁo‘mx rpynn u nepcoHana B CItOXHbIX cmyau,wﬂx U B YCINOBUAX MHUMAEHTA, C Uenblo JOCTUXe-
HUA MaKCUManbHON 0TPAGOTKM HEOOXOAUMBIX OTBETHLIX MEp.

MpwumeyaHune2— YyeHuss o6bI4HO BKNIOUAIOT B ce6a gencTBUs npoueayp no o6ecneyveHmio HeNpPepbLIBHOCTU
6usHeca, Ho 1awe 06 bABNEHHYIO NN HEOO bSIBIEHHYIO UMUTALM IO MHUMAEHTA, HapyLLAIoLWEero HenpepbiBHOCTL 6U3Heca, B
npouecce KOTOPOro YHaCTHUKA MHCLIEHMPYIOT BO3MOXHYIO CUTYaUWIo, 4TO NMO3BOSISIET OLEHUTb BO3MOXHbIE Npo6remb! 4o
HACTYMIEHNA peanbHOro MHUMAEHTA.

3.8 co6biTue (event): BosHukHOBeHWE nnu nameHeHue crneundunyeckoro Habopa ycrnosui.
Mpumeyanune 1— Cobbitne MoXeT GbITb €AMHUYHBIM MU NOBTOPSIIOLUMCS U UMETb HECKOTBKO NPUUWH.
Mpumeyanune 2— CobbiTe MOXET GbITb ONPeAeNEHHbIM UK HEONPEeAENEHHbIM.

MpwumeyaHune 3 — [ngonmcanna cobuiTna MOryT 6b1Tb UCNOMNB30BaHbl TEPMUHbBI K MHLIMAEHTY, «NPOUCLLECT-
BMEY», KONacHoe cobbITUE» UM KHECHACTHBIN Cnyyai».

MpumedyaHune4— CobbiTne 663 nocneacTBun MOXeT Takke 6biTb HA3BAHO «YrPO30i BO3HUKHOBEHWSA onac-
HOro COBbITURAY, KMHLUOEHTOMY», KYTPO301 NPOUCLLECTBUA», KYTPO30W NMOPAKEHUSI» UMK KYIPO30i BO3HUKHOBEHUS aBa-
PUAHON CUTYaLUn.

[PykosogcTeo NCO/M3K 73]

3.9 onacHocTbk (hazard): BO3MOXHbI UCTOUMHUK BpeAa, NPUYUHON KOTOPOro MOTyT BbITb €CTECTBEHHLIE
WU TEXHOTEHHbIE SIBMEHWs, KOTOpbIA cnocobeH npueecTu K HeGrnaronpusiTHbIM BO3AEUCTBUAM U nocnea-
CTBUAM.

3.10 BosgencTBue (impact): BnusiHue paspyatowmx chakTopos, oLeHEeHHOe A KOHKPETHOro cobbl-
THA.

3.11 ananus Bo3gencTBuUA (impact analysis): MNpouecc nccrnenosaHns GYHKLUMOHNPOBAHUA CUCTEMBI
N NOCNeaCcTBUN BO3AENCTBUS Ha Hee paspyLuatoLLnX hakTopos.

3.12 uHumpeHT (incident): CobbiTue, peanusaluns KOTOPOro MOXeT NPUBECTU K HapyLUeHUo/paspyLue-
HWIO AeATENbHOCT M OpraHnsaLum, NoTepsIM, asapum U KpUsucy.

3.13 nnaH ynpaBneHus B ycnoBuAX UHUUAeHTa (incident management plan): feTtansHo paspabo-
TaHHbIA U 4OKYMeEHTanNbHo 0popMITeHHEIN NNaH AeACTBNUIA, MpeaHasHa4YeHHbIA 411s1 UCTNIONb30BaHMUs! B YCNOBUSIX
WHUMAEHTa, B KOTOPOM YCTaHOBMeHbl Heobxoaumble Ans yrnpaBneHUsl B YCNOBUSIX UHLMAEHTa nepcoHan,
pecypchl U 4eNCTBUS.

3.14 roToBHOCTb K UHUMAEHTaM (incident preparedness): [eACTBUs, NporpamMmMbl U CUCTEMBI, pa3pa-
60TaHHble U BHeApeHHble [0 BO3HUKHOBEHUS MHUMAEHTA, KOTOpble MOMYT NOMOYb OpraHusauumM CMsirMUTbL
nocneacTeus U BoibpaTb adhpeKTUBHbIE OTBETHBIE MePbl MPY BO3HUKHOBEHUM MHLUAEHTA, a Takke YCKOpUTb
BOCCTaHOBIEeHMe opraHM3aLnm nocne paspylueHunii, 6eCTBUN, KPUTUHECKAX CUTYaLIMIA N aBapuii.

3.15 obecneuyeHne roTOBHOCTU K MHLUUAEHTaM U HenpepbIBHOCTU AesATenbHocTu (incident
preparedness and operational continuity management), IPOCM: CucremaTtudeckue U CKOOpAMHUPOBAHHbLIE
OeNCTBUSA, C MOMOLLLIO KOTOPBIX OpraHn3aLms paLmMoHarnbsHo yrpasnsieT CBOMMMU PUCKaMu1 U AeATENbLHOCTLIO B
YCNOBUAX BO3MOXHbBIX Yrpo3 U ONacHbIX BO30ENCTBUNA.

3.16 nonutuka B o6nactu IPOCM (IPOCM policy): Obwune HamepeHusi U HanpasreHnUs AeATENbHOCTU
opraHusauum B obracTv obecrneveHns roToBHOCTU K MHLMAEHTaM U HENPepbIBHOCTU AESATENLHOCTU, OULIM-
ansLHo chOpMYNMPOBaHHbIE BbICLUMM PYKOBOACTBOM.

3.17 yMmeHblieHue (nocnegcTBuin) (mitigation): OrpaHnyeHne HeraTMBHBIX MOCIEACTBUA KOHKPETHO-
ro MHuugeHTa.

3.18 cornaweHue o B3aumonomolum (mutual aid agreement): 3apaHee paspaboTaHHoe cornaileHue
Mexay ABYyMS Unu 6onee cybbektaMu 06 okasaHuK, Npu HeOBXOAUMOCTU, MOMOLLM U NOAAEPXKKA CTOPOHaM
cornatleHums.

3.19 HenpepbIBHOCTL AeATenbHocTU (operational continuity), OC: CrtpaTernyeckasi u Taktudeckast
CnocoBbHOCTb opraHu3aLmnm K yHKLMOHUPOBaHMIO HA YCTaHOBIIEHHOM NMPUEeMIEMOM YPOBHE Npu HapyLLEHUsIX
ee AeATeNbHOCTU, BbI3BAHHBIX MHUMOEHTaMN.

MpumedyaHune— TepMrH KHENPEPLIBHOCTb AEATENIBHOCTU» MPUMEHUM HE TONBKO K KOMMEPYECKUM KOMMNaHW-
SIM, HO U K OpraHm3aumsam niobo gopmMbl COBCTBEHHOCTH, TAKMM Kak HEKOMMEPYeCKMe OpraHn3auum, obuecTBeHHble 06b-
edWHeHNA U rocygapCTBeHHble OpraHn3auun.

3.20 obecneyeHMe HenpepbIBHOCTU pJeAtenbHoctu (operational continuity management),
OCM: MonHbIf Npouecc ynpaBneHus, npegycMaTpuBaloLLmin uaeHTUMbMKaLMIo BO3MOXHBIX YTPO3 U UX BO3Ae -
CTBUA Ha AeATeNbHOCTb OpraHusaLum, KOTOpbIn co3gaeT OCHOBY AN MOBLILUEHUS YCTOMYNBOCTU AeATeSTbHOC-
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T opraHusauuM B YCrOBUSAX MHUMAEHTa U paspaboTku adeKTUBHBIX OTBETHLIX Mep, o6ecnevnBatowmx
3aLUMTY MHTEPECOB KMOYEBLIX MPUYACTHBLIX CTOPOH, penyTaLum opraHMsaumn, ee 6peHaga n gesaTenbHOCTH,
pobasnsaoLweint LLeHHOCTb.

MpumeyaHune— ObecneveHre HENMPEPLIBHOCTM AeATENBHOCTY BKITIOHaeT B cebs ynpasneHne BOCCTaHOBIe-
HWEM WIW NPOACIKEHUEM AeATENBHOCTM OpraHM3aumnn B Clydae MHUMaeHTa, a Takke obwel nporpammoli obecrneveHums
HernpepbIBHOCTU AEATENBLHOCTY OpraHu3aLum, npegycMmartpysaoLLeli o6yyeHne nepcoHana, nposeaeHne yHeHuin u aHanm-
3a 4eATenbHOCTH, a TaKXKe akTyanuaaumio COOTBETCTBYIOLMX NITAHOB M MPOrpamMm.

3.21 nporpamma ob6ecnevyeHU HenpepbIBHOCTU AeATenbHOCTU (operational  continuity
management program): Npouecc ynpasneHus, noaaepXmsaeMblii BbICLLIMM PYKOBOACTBOM U obecneyvsae-
Mbli4 HeoBX0AMMBIMU Pecypcami, HanpaBneHHbIN Ha OCyLLECTBNIEHNE HeOBXOANMBIX Mep No aeHTUUKaLMK
BO30eMCTBMA BO3MOXHBIX Yrpo3, NoaaepXkKy cTpaTerum HernpepblBHOCTU AeATENbHOCTA 1 M1aHOB BOCCTAHOB-
NeHust AeaTenbHOCTU, a Takke Ha obecneyeHne HenpepbLIBHOCTM NPOU3BOACTBA NPOAYKLM U OKasaHWUs yCeryr
nyTem obyyeHunsi nepcoHana U NpoBeAeHNs yYeHUn, BHeApeHWs, aHannaa 1 nogaepxaHuns 8 pabovyem cocTos-
HWK cUCTEMbI 0becnevYeHns HernpepbIBHOCTM AeATENbHOCTM OpraHn3aLmu.

3.22 KoOpAMHaUUOHHbLIN coBeT obecnevyeHUA HenpepbiBHOCTU AeATenbHocTU (operational
continuity management team): "pynna 4OMKHOCTHBIX ML, OpraHvM3aLnm, yrnorTHOMOUYEHHbIX M OTBETCTBEHHbBIX
3a pas3paboTKy 1 NCNonHeHWe NaHoB obecneyeHnst HeNPepPbIBHOCTU AeATENbHOCTH, a TakKe 32 MHULUMNPOBa-
Hne paboT NpU BOSHUKHOBEHUM aBapUIA 1 KPU3UCOB N HENOCPEACTBEHHOE KOOPAMHMPOBaHME paboT B npouecce
BOCCTaHOBMEHMSA NOCIe HUNAEHTA.

MpwumeyaHune— KoopauHauuoHHbIN coBeT 06ecneveHusi HeNPepbIBHOCTY AeATENBHOCTA MOXET BKITIOUaTb B
cebs npeacTaBvTenen pa3nmyHbIX OpraHn3aunii, a Takke cnyx6 sKCTPeHHOro pearpoBaHusi, NPUYACcTHbIE CTOPOHbI U APY-
rMe CTOPOHbI.

3.23 nnaH o6ecnevyeHusi HenpepbIBHOCTU AeATenbHOCTU (Operational continuity plan), OCP: Habop
OOKYMeHTUPOBaHHbIX npoueayp 1 nHdopmaummn, kotopble paspaboTaHbl, 0606LIeHbl U aKTyanusnupoBaHbl ¢
LieNbHo UX UCMOMb30BaHWSA B Crlyvae BO3SHUKHOBEHWSI UHLUAEHTA.

3.24 ctpatermsa obGecnevyeHUA HenpepbIBHOCTU pAeaTenbHocTU  (operational  continuity
strategy): Cnocob obecneyeHusi HenpepbIBHOCTU AEATENbHOCTU OpraHn3aLmu, npeaycMaTpyuBaloLLnii BO3-
MOXHOCTb BOCCTAHOBNEHUS 1 MPOAOIIKEHUS (DYHKLIMOHUPOBAHUA OpraHu3aLunv B yCroBUsIX UHLUMOEHTOB, KpU-
31COB N ApYrnX onacHbIX COBbITUIA.

3.25 rpynna ob6ecneveHus HenpepbIBHOCTU AeATenbHocTU (operational continuity team): Mpynna
OOIMKHOCTHBIX UL, opraHnsauumn, oTBeTCTBEHHBIX 3a pa3paboTKy, peanusauuio, UHALIMMPOBaHUE U NoaaepXKy
nnaHa obecneyvyeHns HenpepbIBHOCTU AEATENbHOCTH, BKIOUYas NpoL,ecchl U NpoLeayphl, a Takke 3a nposeae-
HWe y4eHU.

3.26 opraHusauus (organization): pynna paboTHUKOB 1 HeOBXOAUMBIX CPeACTB C pacnpeaerneHemM
OTBETCTBEHHOCTW, NONHOMOYNIA U B3aUMOOTHOLLEHWUIA.

M pwumeydaHun e — Oprannsauusi MOXeT ObITb rOCYapCTBEHHON UITK YacTHOW. [pumMepaMu opraHv3auuin MoryT
6bITb KOMNaHUS, Kopnopauusi, dupma, Nnpeanpusitue, yupexzaeHue, 6rnarotBopuTensHasi OpraHM3auusi, npeanpusitTue pos-
HWYHOW TOProBNW, accoumnaums, a Takke Ux noapasgeneHms Ui KOMGUHaUWs U3 HUX.

3.27 npepynpexpatowume (Mepbl) (prevention): Mepbl, nossonsolwne opraHusauum nsbexarsb,
npegoTBpaTUTb UK OrPaHUYUTbL BO3ASUCTBUE HapyLUEHWA/paspyLLeHUA AeATENbHOCTN OpraHusauun.

3.28 BepoATHOCTL (probability): Mepa Bo3MOXHOCTU NOSABIIEHUSA COBLITUS.

Mpumevanne 1 —BUCO3534-1:1993 (nyHkT 1.1) NnpuBEAEHO MaTEMaTUHECKOE ONpeAereHne BepPOSITHOCTU:
«BEPOATHOCTb — AENCTBUTENbHOE YMCno B uHTepBane ot 0 go 1, xapakrepusylowee criydarniHoe cobbitue». BeposT-
HOCTb MOXET OTpaxaTb OTHOCUTENbHYIO YaCTOTY NOSIBIIEHNUs COObITUSA B cepun HabntogeHu nm cteneHb yBepeHHOCTU B
TOM, 4TO cobbITUE NponsongeT. MNpu BbICOKON CTENEHN YyBEPEHHOCTU B NOABNEHNUN COBLITUS BEPOATHOCTL Bnn3ka k egu-
HUUe.

MpwumeyaHwue 2 — lNpyuonucaHnm pucka BMECTO «BEPOSITHOCTUY MOXET BbITb UCNONB30OBAHO NOHATUE «4aCTO-
Ta».

MpumeyaHune3 — CreneHb yBepeHHOCTU B NOSIBNEHUMN COBLITUA MOXET GbITb BbipaXxeHa ¢ NOMOLWbIO OTHECe-
HUs1 COOBITUS K ONpeaeneHHOMY KIaccy UNu paspsay, TakuM Kak:

- KpanHe peako/ManoBeposiTHO/BEPOSITHO/MOYTU HABEPHSIKA;

- HEBO3MOXHO/KpanHe ManoBeposiTHo/peako/MHoraa/BepoaTHO/HacTo.

[PykoBoacteo NCO/M3K 73]
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3.29 ueneBoi cpok BoccTaHOBMeHUs (recovery time objective); RTO: lNMnaHoBoe BpemMsi BO306HOBMe-
HUA AeATeNbHOCTU U BOCCTAHOBIEHUS PECYPCOB, YCTAHOBMNEHHOE Ha OCHOBE MaKkCUMalbHO MpUeMIemMoro
nepuoga HapyLueHusi/paspyLUeHus AesiTeNbHOCTU OpraHusaLum.

3.30 ocTtarouHbIi puck (residual risk): Puck, ocTasLumnincs nocre o6paboTku pucka.

3.31 yctoinumBocTb opraHusauum (resilience): CnocobHOCTb opraHMsaLmmu NPoTUBOCTOSATL BO3AeN-
CTBUIO MHUMAEHTA, OCYLLEeCTBSIS CBOIO AeATEeNbHOCTb.

3.32 nporpamma oTBeTHbIX Mep (response program): lNMnaH, npoLecchl U pecypchbl ANs BbINOMHEHUA
paboT 1 ycnyr, Heo6XoAUMBIX A1l COXpaHEHUN 1 3aLLMTbI XKU3HW Nofein, COBCTBEHHOCTU, KpUTUYECKUX BUOOB
0edaTenbHOCTU 1 aKTUBOB OpraHu3aLuu.

MpumeyaHune— Itansl NporpaMmmbl OTBETHLIX MeP 0ObIMHO BKIIOUAIOT B cebs pacno3HaBaHvne MHUMAEHTA,
yBeIOMIIeHNe O HEeM, OLEHKY MHUMAEHTa, 3aseneHne 06 nHUMaeHTe, naH MeporpusiTUA 1 ero peanuaaumio, o6meH

nHdopMaumen n ynpaeneHune pecypcamm.

3.33 puck (risk): CneacTteuve BUAHUA HeoNpeaeieHHOCTU Ha A0CTUKEHNE NOCTaBeHHbIX Lenein').

Mpumevanune 1—Tlog cnegcTBneM BNUSAHWS HEONpPeeneHHOCTU HeobBXoAUMO NMOHUMATb OTKITOHEHUe OT
0Xnaaemoro pesynbrata unu cobbiTusi (NO3UTUBHOE U/MNN HEraTMBHOE).

Mpumeyanue 2— LenvmoryT GbiTb pasnuyHbiMKU NO coaepXanuio (B 06nacTm 3KOHOMUKU, 30POBbS1, 9KOI0-
MK 1 T. N.) U HA3HAYEHWUIO (CTpaTernyeckne, 06w eopraHn3aUnoHHbIe, OTHOCSILLMECS K pa3paboTke NPoeKTa, KOHKPETHOM
npoayKuumn n npoueccy).

Mpwu™MeyaHue 3 — PuckyacTo xapakTepusyloT nyTeM ONMCaHUs BO3MOXHOIO COBLITUSI M ero nocrneAcTBUi Unu
WX COYeTaHus.

MpumedyaHue 4 —Puck4acTo npeacTaBnaioT B BUAE NocrnegCcTBUIA BO3MOXHOIO coObITUS BKITIOUas UaMeHe-
HVA 06CTOATENBCTB) U COOTBETCTBYIOLLEN BEPOSITHOCTH.

MpnmedvyaHune 5—HeonpegeneHHOCT — 3TO COCTOSIHME MOMHOIO UMNMN YaCTUYHOIO OTCYTCTBUS MHCDOPMa-
LMK, HeoBGXoaMMON Ansi NOHMMaHUs CoOBbITUA, ero NOCNEeACTBUI U X BEPOSITHOCTEN.

[PykoBoacTeo UCO/M3IK 73]

3.34 npuHaTue pucka (risk acceptance): ObocHoBaHHOE pelleHWe NPUHATL PUCK.

MpumevyaHune 1— PeweHre 0 NPUHATUM pUCKa MOXeT GbITb NPUHATO 6e3 06paboTkn pucka unu B Nnpouecce
06paboTku prcka.

MpumeyaHune 2— Heobxoaumo NpoBOANTE MOHUTOPUHI U aHanNM3 NPUHATOrO pucka.

[PykoBogcTeo NCO/M3K 73]

3.35 oueHka pucka (risk assessment): O6LWuKiA npoLecc MaeHTUDUKaLMK, aHann3a U CpaBHUTENbHON
OLIeHKM pucKa.
[PyxkoBoacTeo MCO/M3K 73]

MpwnmeyaHune— OueHka pucka BKIoHaeT B cebs Npouece naeHTMduKaumm BHyTPEHHUX U BHELWHWX Yrpo3 n
YSI3BUMOCTEN, NAeHTUDUKALMIO BEPOSITHOCTY ONacHOro cobbITUs, BO3HWUKLWIEro NPy peann3auuy 3TUX yrpo3 uim ysisBMMoc-
Ten, onpeaeneHune KpUTUHECKMX BUAOB AEATENBHOCTU, AN KOTOPbIX Heo6xoanmMo obecneueHne 6ecnepebonHomn paboTsl,
onpegeneHve cpeacTs ynpaBneHna Ha mectax, HBOGXOAMMbIX ANA CHWXeHNA pacnpoctpaHeHna nocne,qcnamﬁ onacHoro
co6bITHS, M OLIEHKA CTOVMOCTU TaKUX CPEACTB YNpaBneHus.

3.36 ob6meH uHcbopMaLuen o pucke U KOHCynbTauun B o6nactu pucka (risk communication and
consultation): HenpepbiBHblE UTepaTUBHbLIE NPOLIECCHI, BhINOMHSAEeMble opraHusaunein ana obecneyeHus,
pacnpocTpaHeHuUs unm nonyveHnsa uHpopmaunm n ydactua B gnanore ¢ npu4acTHLIMA CTOPOHaMU o BONPO-
caMm, OTHOCSAILLMMCS K MEHEPKMEHTY puUcka.

MpwumeyaHuel— MHdopmaumsa MOXET OTHOCUTBCS K CyLLLEeCTBOBaHUIO, Npupogae, hopme, npasgonogobHoc-
W, YPOBHIO, OLIEHKE, MPUEMNIEMOCTH, 06paboTke nnn Apyrmm acnekTam pucka u MEHEPKMEHTY pUcKa.

" Mpv NnpumeHeHnn cTaHpgapTa cnegyeT yUnTbIBaTh, YTO, B COOTBETCTBUM ¢ D3 «O TEXHUYECKOM PerynmpoBaHun»
0T 27.12.2002 Ne 184-$3, «pncK — 3TO BEPOATHOCTb NPUUMHEHNA BpeAa XWU3HW UK 300POBbIO0 FPaXxaaH, UMyLLecTBy du-
3UYECKUX Unu 1pnanvecknx nuu, rocyaapcTtBeHHoOMy nnn MmyHnumnanbHOMY UMyLLLECTBY, oxpymaiou.l,eﬁ cpeae, XXn3Hm nnu
310POBLIO XXMBOTHBIX U PACTEHUI C YYETOM TSHXECTU 3TOrO Bpeaar.
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MpumeyaHune 2— KoHcynbTaumu siBMslOTCSl ABYXCTOPOHHUMM npoueccom obmeHa uHdpopmaumnen mexay
opraHu3auuen n ee NPUYACTHLIMU CTOPOHAMM Mo NPOGNeMe A0 NPUHATUS PELLIEHUS UNKU ONpeaeneHns AeNCTBUN MO 3TOW
npo6neme. KoHcynbTauus 31o:

- Npouecc, KOTOPLIN CNOCOBCTBYET NPUHSITUIO PELLEHUS HA OCHOBE YBexXAeHUs, a He Noa AABNEHNEM;

- Npouecc, KOTOPbLIN NpeALWeCcTBYET NPOLECCY NPUHATUS peLLeHus], HO He 06 beaNHAETCA C HUM.

[Pykosoacteo UICO/MOK 73]

3.37 kputepuin pucka (risk criteria): CoBOKyNHOCTb (hakTopoB, Mo CONOCTABNEHUIO C KOTOPLIMU OLeHU-
BalOT 3HAYUMOCTb PUCKA.

Mpwu™MedyaHune1— Kpurepum pucka 0OCHOBaHbI HA YCTAHOBINEHHBIX LENISIX OpraHM3aLmm, BHELLHEN U BHYTPEH-
Hew o6nacTu npUuMeHeHns opraHn3auun.

MpwuMedyaHNe2 — Kputepum pucka MoryT 6biTe chopmMUpOBaHbl Ha OCHOBE Tpe6oBaHWUI CTaHAAPTOB, MONUTK-
KM, 3aKOHOAATENbHbIX U UHLIX TPEGOBaHWIA.

[PykosoactBo MCO/MIK 73]

3.38 meHepxMeHT pucka (risk management): CkoopAvHUPOBaHHbIE AENCTBUS MO PYKOBOACTBY U
ynpasneHuio opraHvsauuvei B obractu pucka.

MpwumeyaHune— OBbIMHO MEHEPKMEHT pyUcCKa BKNovaeT B cebs oLeHKy pucka, 06paboTky pucka, npuHsaTue
pucka n obmeH nHdopmaumen 0 pucke.

[PykosoactBo MICO/MIK 73]

3.39 cHuxeHue pucka (risk reduction): [deicTBus, npeanpuHATbIE ANS YMEHbLUEHUS BEPOATHOCTU
onacHoro cobbITUS, ero HeraTUBHBIX MOCIEACTBUA UMW TOFO U APYroro BMecTe.
3.40 nepeHoc pucka (risk transfer): PasgeneHue c Apyrov CTOpoHOM NOTEPb UMW BbIrOA OT pUcka.

MpwnmedyaHwne 1— 3akoHopaTenbHble unu o6a3atenbHble TpeGoBaHNS MOTYT OrpaHNYMBaTh, 3anpeLaTb unm
nopy4arb NepeHoc onpeaeneHHoOro pucka.

MprnmevyaHwne 2 —T[lepeHoc pucka MoOXeT BbITb OCYLLECTBNEH C MOMOLLLIO CTPaxoBaHUS UNW APYMX corna-
LUEHWN.

MpnmeyaHnwue 3—TllepeHoc pucka MOXeT Co3aaBaTb HOBLIM PUCK UMK MOANUUMPOBaTE CyWECTBYIOWUA
pUCK.

MpumedyaHue 4 —epemelleHne NCTOUYHMKA PUCKA HE SIBNSIETCSA NEPEHOCOM pUCKa.

3.41 npuemneMbli puck (risk tolerance): OBWMN CyMMapHbIil pUCK, KOTOPBLIN OpraHn3aunsa rotToea
MPUHATB, BblAepXXaTb U KOTOPOMY roToBa ObITh NoAgBeprHyTa B N060IN MOMEHT BpeMeHu.

3.42 o6paboTka pucka (risk treatment): Mpouecc Moagudukaunm pucka.

MpumedaHue 1— ObpaboTka pucka MOXeT BKIloUaThb B cebs:

- UCKIIOYEHNEe pUcKa NyTeM NPpUHATYSA peLUeHNs He Ha4YMHAaTL UMK He NPOAOIKaTb AeATENbHOCTh, B MPOLECCE UM B
pesynbTaTe KOTOPON MOXET BO3HUKHYTb OnacHoe cobbiTne;

- NPVHATUE UINU NOBbILLEHWE pricka Ansi 06ecneveHns 6onee WUPOKMX BO3MOXHOCTEN;

- yCTpaHeHUe NCTOYHWNKOB PUCKa;

- U3MeHeHue NpaBaonoAo6HOCTM/BEPOATHOCTY ONacHOro cobbITus;

- UBMEHEHMe NocrneacTBMIN ONacHoOro cobbITus;

- paageneHune pycka ¢ Apyroii CTOPOHON UMM CTOPOHaMK (MyTeM BKITOYEHWS B KOHTPaKTbl MU (OUHAHCUPOBaHUS
o6paboTku pucka);

- 060CHOBaHHOE peLLeHne 0 CoXpaHeHUn pucka.

MprvumedyaHune2— Mepbl no obpaboTke pucka MoryT BKIoHaTh B cebs ycTpaHeHne, NpeaoTBpalLeHme unm
CHUXEHMe pucka.

Mpumedarune3d—TIlpn obpaboTke pucka MOryT BO3HUKHYTb HOBbIE PUCKM 1 MOTYT N3MEHUTBLCS CYLLEeCTBYIO-
LLME PUCKM.

[PykoBogcTeo MCO/MOIK 73]
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3.43 MopenbHble y4eHUs, NpakTUieckue ydeHus (simulation exercise): YueHusi, NpoBoaMMble B
yCnoBusix, BIN3KNX K peanbHbIM, BO3SHUKAIOLW UM NPpU peanusauumn nHumaeHTa.

3.44 ncTouHUK pucka (source): OBBLEKT UnNn AeATeNbHOCTb, KOTOPbLIE CaMOCTOATENBHO UMK B KOMBU-
Hauuu ¢ Apyrumm o6naaaroT BO3MOXKHOCTbLIO BbI3bIBaTh NOBLILLEHWE pUCKa.

MpunmeyaHune— VCTOYHUK pUCKa MOXET ObITb MaTepuarnbHbIM UM HEMaTeprarbHbIM.

[Pykosoacteo NICO/MIK 73]

3.45 npuyacTHasa ctopoHal) (3aMHTepecoBaHHana cTopoHa) (stakeholder (interested party)): Nuuo
VAW rpynna nuu, 3anHTepecoBaHHbIX B AeATETbHOCTU U AOCTKEHUSX OpraHusaumn.

MpumeyaHue—IlpuiacTHON CTOPOHON SIBNSAOTCA NOTPebMTENnW, NapTHEPLI, MEPCOHAr, akLuMOHepsb!, Bra-
Aenblibl, OpraHn3auum cryx6bl SKCTPEHHOTO pearmpoBaHusi, MPaBUTENbCTBEHHbIE U PETYNIPYIOLLME OPraHbl, accouuanmnm

v ap.

3.46 HacTonbHble Y4eHUsl, TeopeTUieckue yueHus (tabletop exercise): MeTtog oBydeHusi, KOTOPbIV
OCHOBaH Ha MOAEeNMPOBaHNA paspyLLEHUs, aBapum U KPU3UCHOTO cLieHapus B hopmaTe pacckasa, B pamkax
KOTOPOro Y4aCTHUKN aHaNM3npytoT M 0BCYXKOatoT, HO He BbIMOMHAOT NOMNTUKY, METOAbI, NpoLedypbl, KOOpAu-
Hauuio MeponpuUATUiA U pacripedeneHne pecypcos, CBA3AHHLIX C akTuBaLumen nnaHa.

3.47 yueHus (testing): MeponpusaTus, B npoLiecce KOTOPbIX YaCTUYHO BbINOMAHSAOT NnaH(kl) obecneve-
HUS HENPEePbLIBHOCTU AeSATENbHOCTH, HanpaBieHHble Ha NPOBEPKY TOro, YTO NnaH CoAepPXUT Heobxoanumyto
NHOPMALIMIO U MPU BbIMOSHEHUW MPUBOANT K 3aniaHUpoBaHHbIM pesyibTaTam.

3.48 yrposa (threat): MoTeHuManbHas NpUYUHA NHUMAOEHTA, KOTOPAs MOXET NPUBECTU K HAHeCEeHWIo
Bpeaa nodsiM, CUCTEMe 1M opraHn3aL/mMn, okpyxaroLel cpeae unm obiecTsy.

3.49 Bbicwee pykoBoacTBo (fop management): OupekTop unun pykosoautenn noapasaeneHun, ocy-
LLeCTBNSAOLWME HanpaBieHue AeaTeNbHOCTM U yripaBneHue opraHnsasnen Ha BbiclieM ypoBHe, o6ecnevnsas
3t peKTUBHOCTL CUCTEM MEeHeAXKMEeHTa, BKItovas pUHAHCOBbIA MOHUTOPUHT, U CUCTEMbI KOHTPOSA, Ha3HAYeH-
Hble Ans 3awWuTbl akTuBoB, obecneveHunsi paboTocnocobHOCTU, peHTabenbHOCTN 1 YKpenneHusa penyTauum
opraHusaumu.

4 O6Lure NoNoXeHus

Cxema npouecca obecneveHns roTOBHOCTU K UHUMAEHTY U HENPePLIBHOCTU AeATENBLHOCTU, a Takke Npo-
Liecc NOCTOAHHOIO YNy4ylleHUs nokasaHbl Ha pucyHke 2. IPOCM agnseTcs opraHnsaunoHHON CTPYKTYPOM, KOTO-
paa TpebyeT npoBedeHUA MOCTOAHHOTO MOHUTOPWUHra WU NepuoauMdeckoro aHanusa Ansa obecnevyeHus
a3 peKTUBHOro ynpasneHus nNpn U3MEHeHUn BHYTPEHHUX U BHELWHUX Bo3aencTByownx dakropos. OTBET-
CTBEHHOCTb 3a paboTy, HanpaBneHHyI Ha BHeApeHWe N COBEePLUEHCTBOBaHWE cucTembl obecneveHus rotos-
HOCTU K WUHUMAEHTaM W HEenpepbIBHOCTU AEATENbHOCTU, HeOGXOAUMO pacnpefenuTb Ha BCEX YPOBHSIX
opraHusauun. MonoxeHna IPOCM MoryT 6biTb y4TeHbl NPU NPUHSITAM pELUEHU B XO3ANCTBEHHOW W
aAMUHUCTPaTUBHON AeATENLHOCTN BCEW OpraHusauuu.

"B cooteetcTBMM © PykoBoacteom MCO/M3K 73 «npuuactHan cTopoHa — 370 nobon nHaBnayym, rpynna nuuy,
MK OpraHn3auusi, KOTopble MOTyT BO3eWCTBOBATb HA PUCK, MOABEPraTbCsl BO3ASUCTBUIO UNU OwywaTh cebs noaBepxeH-
HbIMW BO3EMCTBUIO PUCKA.

Mpwvmeyanune—Jinuo, npuHnmarowee peweHne, Takke ABNSAETCS NPUYACTHON CTOPOHOWY.
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Hauano: aHanus opraHMsauum:

- onpeneneHve obnactu u rpaHuy NpuMeHeHus nporpammsl IPOCM;

- naeHTUdUKALMA KPUTUYECKMX LIEeNen, BNOB OEATENbLHOCTH,
(PYHKLMOHArbHBIX NPOLIECCOB, NPOAYKLMNA U YCIyT;

- NpeaBapuTenbHOE pelleHne O BePOATHBIX CLIEHAPWSX ONacHbIX

coBbITUIA, UX PUCKE M NOCIEACTBUAX

9 AHanu3 co CTopoHbI 5 Monutuka

BbiclUero pykosoAcTea 5.3 IlnaepcTeo M 06s13aTensLCTBa PyKOBOACTBA
5.4 Paspa6otka nonutuku B obnactu IPOCM

\

8 OueHKa BbINONHEHUA 6 MnanupoBaHue
8.1 CucrteMHas oLeHKa pucka 6.2 3akoHoaaTenbHble 1 UHble TpeGoBaHUs
8.2 NMpoBeaeHne MOHUTOPUHIA U MSMEPEHWIA 6.3, 6.4, 6.5, 6.6 OueHka pucka U aHanms
8.3 NpoBeaeHue NpoBepoK 1 y4eHui BO3A6ACTBUIA
8.4 BbiNOMHEHWE KOPPEKTUPYIOLLMX MocrosHHoe 6.7 Paapab0oTka/KoppeKTUpOBKa NporpamMMbi
1 NpeaynpexaatoLLmnx AeHcTBui ynyuleHue IPOCM
8.5 ConpoBsoxaeHue cucremsl IPOCM 6.7.2 Paspa6otka/koppeKTupoBka nporpaMmmbl
8.6 MNposeseHve BHYTPeHHero ayauTa Mo NpeaynpeXaeHMIO 1 CHDKEHMIO NOCNEACTBUI
1 CaMOOLIEHKU MHUMAEHTOB
6.7.3 PaspaboTka/KoppeKTMpoBKa nporpamMMbl
ynpaBneHus OTBETHLIMK MepamMu

7 BHegpenne n (PyHKUMOHMPOBaHME

7.1 Pecypchl, (hbyHKLMM, OTBETCTBEHHOCTb M MOMHOMOMUA

7.2 Coapanue IPOCM u ee BHeApeHue B KynbTypy
opraHusaumm

7.3 OnpeaeneHne HeO6XOANUMBIX KOMMETEHTHOCTH,
0OCBEIOMIEHHOCTH M 0OyyeHue nepcoHana

7.4 O6meH uHdopmaLmeil U cuctema npeaynpexaeHus
06 onacHocTn

7.5 YnpaBnexme (pyHKLMOHUPOBaHMEM

7.6 ®uMHaHCUpoBaH1e U afAMUHUCTPUpOBaHue

PucyHok 2 — Cxema npouecca o6ecneveHns roTOBHOCTU K MHLMAGHTaM U HENPEpPbIBHOCTN AeATENbHOCTH

5 MNMonutuka

5.1 MpoekTupoBaHue U paspaboTka NporpaMmmbil

Llenbto cozgaHusa nporpammel o6ecneveHus roTOBHOCTU K UHLMAEHTaM U HeNpepbIBHOCTU AeATENbHOCTH
sBnsieTcs paspaboTka, cornacoBaHne 1 BHeApeHWe AeACTBUIA NO yNpaBnieHuto puckom nobecneyeHnto Henpe-
PbIBHOCTU AesATEeNbHOCTU opraHusauun. 3TU OeNCTBAS AOJDKHBI COOTBETCTBOBATL pasMepy, CHOXHOCTU U
xXapakTtepy AeaTenbHOCTU opraHnsaummn 1 6biTb HanpaeneHbl Ha AoCTUXeHNe ee cnocoBHoCTU rMBKo pearnpo-
BaTb Ha Nobble Bo3HUKaoLWWe n3meHeHna. Heobxoanumo ycTaHoBUTL CTPYKTYPY YNpaBneHua cnocoBHOCTLI0
opraHusaLun K HeNpepbiBHOCTN AeATENbHOCTH.

YcTaHoBneHHbIe AeNCTBUA BKOYAIOT B cebsl NnpoekTuposaHue, paspaboTky, BHeapeHue, nepeoHaYanb-
Hble MPOBEPKA 1 YYEHUA, HanpaBneHHbIe Ha BHeApeHUe B OpraHn3auumn MeHeaXmeHTa HenpepbiBHOCTU Aes-
TenbHoCcTU. HeobxoAnMMo Ha paHHUX CTagusix WHTerpupoBaTb MeToabl M npouedypbl IPOCM npu
NPOEKTUPOBaHUN OpraHU3aUMOHHbLIX UM BU3Hec-NPoLEeccoB, NPOLECCOB NMaHUPOBaHUA, NPOU3BOACTE],
0obyueHusi, paspaboTku PUHAHCOBON U SKOHOMUYECKOW MONMUTUKA U COOTBETCTBYIOLWNX Npouieayp. PaboTy no

8
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obecneyeHunto HeNpPepbIBHOCTM AeATENbHOCTU HEOBXOAUMO PerynsapHo NPOBEPATb, aKTyanMsMpoBaTh 1 nepe-
cMaTpuBaTh BCAKUI pas, Koraa BOSHUKAOT CYLECTBEHHbIE U3MEHEHWNA B OpraHusauumn (Hanpumep, BO BHELLHEN
cpefde, nepcoHane, npoueccax unu TexHonorusax). IPOCM gomkHa Takke obecneunsarb 3almUTy NPUYACTHBIX
CTOPOH OT BO3MOXHOro HebnaronpuaTHOro BO3AEACTBUMSA NOCNEACTBUMA  HapylueHus/paspylieHus
AesiTeNbHOCTU OpraHnsaLun.

Takum obpasom, nporpamma IPOCM BknoyaeT TpU OCHOBHBLIX KOMMOHEHTA: cosfaHue CTPYKTYpbl
IPOCM, opraHusaLoHHble MepONpUATUA NO €e BHeAPEHUIO UMOCTOAHHOE obecnedeHne HenpepbIBHOCTU Aest-
TerNbHOCTU OpraHn3aLmu.

5.2 OnpepeneHue o6nacTu NpUMeHEHUA NPOrpamMMmbl

OpraHnsauns gornxHa ycTaHOBUTb, 3aperncTpupoBaThb, BHEAPUTL, NOAAEPKMBaTbL B paboyeM cocTos-
HUW, OLIEHMBATbL U NOCTOSAHHO YITy4yLIAaTh CBOW NporpamMmbl obecneyeHns roTOBHOCTU K UHLMAEHTaM U Henpe-
PbIBHOCTU AEATENbHOCTH.

OpraHnsauns gomkHa onpeaenuTe KpUTUYeckue Lenn 1 Buabl AeATENbHOCTU, AeHTUULMPOBaHHbIE B
cTpaterusix, BusHec-nnaHax, nonUTUKe, 3aaadax, NflaHax MeHeKMeHTa pucka, onpeaenuTs CpeacTBa ynpas-
NeHus, Takve kak aHanus SWOT?) (cuna, cnabocTtun, BO3MOXHOCTM U Yrpo3bl), U cucteMy cbanaHcUpoBaHHbIX
nokasarenen. Kputuueckme Ans HenpepbiBHOCTU AeATENBHOCTU NPOLLECChl A0SKHBI ObITb AeHTUdULMpoBa-
Hbl 1 3aperucTpupoBaHbl. ATO MO3BONUT CKOHLEHTPUPOBAaTh pecypckl, Tpebyemble Anst noaaepKaHus Henpe-
PBIBHOCTU KPUTUYECKUX BUAOB AESATENBbHOCTU OpraHv3auum ¢ y4eTOM CYLLECTBYIOLMX 3KOHOMUYECKUX
orpaHudeHun.

OpraHusauusa gomkHa obocHosaTk nporpammy IPOCM, 4To6bl onpeaenyTs NpenMyLLecTBa NPUHSTOTO
noaxona Ans scen opraHusayun. O6ocHoBaHWE MOXeT 6bITb OCHOBAHO Ha:

- ONacHbIX NpeaLecTBYOWUX COBbITUAX, NPOU3OLLEALUMX B OpraHn3aLmu;

- N3BECTHOM 1 BO3MO>XHOM 3KCMO3ULMN ONACHbIX COOLITUIA;

- TeHAeHUMNAX HapyLleHUA/paspyLieHUN AeATENbHOCTU C YYETOM OMbITa NpeALLECTBYHOLNX UHLMAEHTOB;

- pocTe 3aTpaT U NnoTepun 4OX0A0B B Clyvae peanusauvm BO3MOXHbIX PaspyLLIEeHWA;

- pucke hUHAHCOBLIX 3aTpar;

- NMPUHATBIX 06513aTENLCTBAX;

- couuManbHOM OTBETCTBEHHOCTW;

- AOCTUXKEHNAX U HeydadYax no ApYrMm npoekTam u nporpammam IPOCM.

OpraHunsauus gomkHa onpegennTb U 3apeructpupoBatb 06nacTb npuMmeHeHus ceoeit cuctemel IPOCM,
a Takke nMeeT npaso cBo6oAHO U TMBKo onpeaenaTb rpaHuubl cucteMbl IPOCM 1 MoXeT BHeaApUTL e€ BO BCel
opraHusauuun, TOMbKO B OTAENbHbIX noAgpasgeneHnsax UM NPUMeHUTb K oTAeNbHLIM BUAaM AeATENbHOCTA.
CnegayeT paccMOTpeTb B3aMMOCBSA3b C APYTMMU OpraHu3auuaMu (napTHepamn) U NPUYaCcTHBIMU CTOPOHaMW,
KOTOpble MOTYT MOMOYb UMW MOBMUSATL Ha AeATEeNbHOCTL OpraHn3aunu, BKoYas BO3AeNCTBUE NPOLECCOB U
AeNCTBU MO ayTCOPCUHTY 1 B Lienu nocTasok. O6nactb npumeHeHusa cuctemol IPOCM gomkHa 6bITb Hanpamyo
CBA3aHa C KPUTUYECKUMU BUAaMn AeaTenbHOCTU, (YHKUMAMU, NPoaYyKUMEN U yCnyramu opraHusalum nytem
onpeeneHna napamMeTpoB OLEHKU pucka M pas3paboTku Nporpammbl, OCHOBAHHOW Ha WX KPUTUYECKOM
COCTOAHWUN, NOTEeHLUNanNbHON BEPOSATHOCTU U NOCNeACTBUAX UHUMAEHTa.

5.3 lNupepcTBOo U 06sA3aTENbLCTBA PYKOBOACTBA

S dekTuBHocTb Nporpammbl IPOCM Hanpsmyio 3aBUCUT OT CTeNeHn ee MHTErpupoBaHnsi B NpoLecchl
MeHePKMeHTa opraHnsaLmMm 1 noaaepXkn co CTOPoHbI Beicwwero pykoeoacTea. Mporpammoit IPOCM Heobxo-
AnMO yNpasnaTb Ha pyHKLMOHANbHOM U OpraHU3aLMOHHOM YPOBHSIX.

MpueneveHune cneunanucToB B 061acTy Apyrux cUCTeM MeHeKMeHTa MOXeT MOMOYb NPU NoAAEPXKKE U
ynpasnexnunnporpammoii IPOCM. KonuuectBo Tpebyembix pecypcoB 3aBUCUT OT pa3Mepa opraHu3aLmmn n pas-
HooBpasns ee BUAOB AEATENbHOCTU.

5.4 Paspa6otka nonutuku B o6nactu IPOCM

OpraHunsauunsa gonxkHa paspaborartb nommtuky B o6nactu IPOCM. MepBoHavanbHO 3TO MOXET ObiTb
3anABneHne 0 NONUTHKE Ha YPOBHE BbICLLIEro PYKOBOACTBA C AaSibHENLLIUM COBEPLUEHCTBOBAHWEM U yrny6neHn-
eM AaHHOro A0KYMEHTa No Mepe pa3BUTUS U COBEPLLEHCTBOBaHUA o6ecneveHus HenpepbiBHOCTN AeATeNbHOC-
™ opraHusaumn. MNMonuTuky cnepyeT perynsipHo aHanuM3upoBaTb W aKTyanu3upoBaTb B COOTBETCTBUM C
noTpeBGHOCTAMU OpraHu3aLnu.

MonuTuka B o6nactu IPOCM gomkHa cogepxaTtb 4OKYMEHTUPOBaHHBIE NPUHLMMLI, K KOTOPLIM He0GX0-
ANMO CTPEMUTBLCS U B COOTBETCTBUN C KOTOPLIMU MOXHO U3MEPUTb cnocobHoCTb opraHusaunm kK IPOCM.

Mpouecc ycTaHOBNEHWS NOMUTUKA OpraH13aL M AoSHKeH BKNoYaTh B cebs pag anemeHToB. Boicwee
PYKOBOACTBO AOIDKHO!

YswoT — Strengths, Weakness, Opportunities and Threats.
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- MPUHATL pelueHue o paspaboTke nporpammel IPOCM 1 foBECTU NPUHATOE peLleHue 0o CBeAeHUA Bcel
opraHusauuu;

- YyCTaHOBMUTb OCHOBY NonunTuku B obnactu IPOCM,;

- obMeHuBaTbLCSA UHpopMaLmeit o AeACTBUSX opraHusaumm no IPOCM ¢ cooTBETCTBYHOLMMMN BHY TPEHHU-
MU 1 BHELLUHUMW MPUYACTHLIMU CTOPOHAMU;

- obecneunBaTb JOCTYMHOCTb PECYPCOB, TaKUX Kak GlompKeT U nepcoHar, Heo6XoANMbIX AN UCNONHEeHUA
[eNCTBNA B COOTBETCTBUM C OCHOBOM NONUTUKN B 06nactn IPOCM;

- yyacTBOBaTb B npoLecce pa3paboTku nporpammbl IPOCM.

5.5 AHanu3 nonutuku B o6nactu IPOCM

OpraHusaLumsa gomkHa NpoBOAUTb peryrsipHbIi nepecMmoTp nonntukn B o6nactn IPOCM B cooTBETCTBUU C:

- pesynbTaTamMmu aHanusa cuctemsl IPOCM;

- U3MeHeHusMU hrusnyeckon cpeapbl;

- JaHHBIMM O PUCKE;

- U3MEHEeHUsSIMA B epcoHarie, KIto4YeBbIX Buaax AeATernbHOCTH, yenyrax, npoueccax, NpoayKLUun, nocTas-
LMKax, AUCTpUBbIOTOpax, UCTOUHUKAX (hHaHCUPOBaHUA, AOroBOpax NOAPSAA U KOHBIOHKTYPE PbIHKA;

- UI3MEHEHNEM IopUaNYecKoro cTaTtyca (Hanpumep, NPy CIIMSHAA U NPUOBpeTeHUN KOMNaHWIA);

- 3aKoHoAaTeNbHbIMU U 06s13aTeNbHBIMU TPeBOBaHNAMM.

Ananus nonutuku B o6nactu IPOCM gomkeH 6bITb 4acTbio NPOLIeCCOB oNepaTUBHOMo U GusHec-nnaHu-
poBaHWs BCe opraHv3aLumum, oa06peHHbIX BbICLIMM pyKOBOACTBOM. Monutuka B o6nacti IPOCM gomxkHa 6biTh
JoBeJeHa Ao cBeAeHWA Bcex nogpasgeneHnii u Bcero nepcoHana opraHusauun.

5.6 OpraHu3auUOHHas CTPYKTypa BHeApeHUA nporpamMmbl IPOCM

MonuTnky u cTpateruio BHeapeHus nporpammel IPOCM paspabatbiBaeT u peanuayeT paboyas rpynna.
Bbi6op npumeHeHns hopmanbHO unu HedpopmanbHOW CTPYKTYPLI yNpaBneHus AoMKeH ObITb OCHOBAH Ha:

- TpeboBaHNAX K MOCTOSIHHOMY BU3yanbHOMY KOHTPOSIO U Y4acTUIO CO CTOPOHBI BLICLLIETO PYKOBOACTBA;

- TpeboBaHUAX K KBanuduKkaLumn nepcoHana;

- pecypcax, brogxete u PUHAHCOBBIX OTrPaHUYEHNSX;

- npoheccnoHaLHOM YpoBHE CNeLuannucToB opraHnsaunu;

- cneynd ke BOBMEYEHHBIX NOAPa3AeneHnii opraHusauun.

OpraHunsaunsi MOXeT HazHauuTb koopauHaTopa no nporpamme IPOCM, Ha KoToporo AomkHa 6biTh BO3-
noxeHa oTBETCTBEHHOCTL 3a ee co3faHue. KoopauHatop nporpammbl IPOCM gonkeH HeCTU OTBETCTBEHHOCTb
3a KoopAuHaumio paboT no obecneveHNo rOTOBHOCTU K UHLIMAEHTaM U HENPepbIBHOCTU AeATeNbHOCTH, yrpaB-
neHue opraHusauoHHol cTpykTypoi IPOCM, nonyyeHue u obecneveHune ogobpeHust U nogaepKkn co CTopo-
Hbl BbICLUEro pPyKoBOACTBa, pa3paboTky u BHegpeHue nporpammbl IPOCM, nposeageHve o6y4yeHus,
perynsipHbl aHanna roTOBHOCTU K MHLMAEHTaM n obecneyeHue HenpepbiBHOCTU AesaTenbHocTu u ap. OTeeT-
CTBEHHOCTb W MOSIHOMOYMS BbICLLIErO PYKOBOACTBA AOIKHbLI OblTb TOUYHO onpedeneHbl U YCTaHOBMEHbI B
MaTpuLie OTBETCTBEHHOCTU OpraHM3aLmu.

OpraHunzauns MoxeT cchopMupoBaTh MeXdyHKUMOHaNbHYLO rpynny no paspabotke nporpamMmel IPOCM.
B Hee MOryT BONTU crieLManmncTbl Mo OCHOBHbBIM HanpaseHusaAM peanusauuu nporpammel IPOCM, uto no3so-
nuT obecneyvnTb pelleHne NobEIX BO3HUKAOLWMX NpobrieM B opraHn3aumu.

6 MnaHunpoBaHue

6.1 O6wue nonoxeHus

OpraHusaLusa 4orKHa YCTaHOBUTb, BHEAPUTL 1 NOAAEPKUBATL B paGoyeM COCTOSIHUM NpoLeaypbl naeH-
TUhMKaL M yrpos 1 onacHocTen, NpoLeaypbl OLEHKN pUcka, yI3BMMOCTEN 1 0NacHOCTeN U Npoueaypbl aHanu-
3a BO3JEeNCTBMA Ha pesTenbHocTb. Ha pgaHHOW cTaguv ycTaHaBnuBawT nNapameTpbl cTpaterum u
NMaHNPOBaHMWSA, YTO MNO3BOMUT OpraHM3aLMn YMEHbLIUTL BEPOATHOCTb HapyLLEHWA/paspyLleHniA (MpU BO3HUK-
HOBEHWUM UHLMAEHTA) 1 06ecneYnTb HeMpPePbIBHOCTL 4OCTKEHUS NOCTABNEHHBIX Liefei nyTeM NpoaoIKeHns
BbIMOTHEHWA KPUTUYECKNX BUAOB AeATENbHOCT M Ha NpUeMIeMoM 4151 opraH3aLnmn yposHe. AHanus geatenb-
HOCTW OpraHM3aLMmn NPoBOASAT Ha OCHOBE AaHHbIX MO MAEHTUDUKALNMM U OLeHKe NOTEHLMaNbLHOMO pUcka 1 yrpos
HapyLueHWA/paspyLleHniA 4eaTENbHOCTN OpraHn3aunm, a Takke Npoao/KUTENbHOCTM HapyLUeHWA/paspyLue-
HWI, MPUEMIIEMON ANA NPUYACTHLIX CTOPOH. Ha 3ToM aTane opraHnsauna 4omkHa NpoBecT aHanns ceoel npo-
AyKuUmM 1 yenyr n obecneunBartoLLmx NxX KpUTUYMECKNX BUAOB AesTenbHOCTU. CocTaBneHne kapTbl Npouecca
apyrue cnocobbl ynpasneHust NpoLeccoM MOryT NMoMOYb OpraHusauuyM B aHanuse U A4OoKYMeHTUPOBaHUK
KPUTUYECKNX BUOOB AEATENbHOCTU.
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6.2 3akoHopaTenbHbIe U Apyrue Tpe6oBaHus

OpraHunsauunsa AonxkHa ycTaHOBUTB U NogaepXueaTth npoueaypbl naeHTudmkaumm n oueHkn NpuMeHn-
MbIX 3aKOHOAAaTEeNbHbIX, 06s13aTeNbHbLIX U UHBIX TPEOOBaHMWIA, NPUHATLIX OpraHu3aLmen N CBA3aHHbIX C yrpo3a-
MW U pUCKOM Ana 06opyaoBaHUs, BUAOB AeATENbHOCTU, MPOAYKLUUA, YCNYT, NoAPAAYUKOB U Lienn NocTaBok.
OpraHunsaunsa AoMmKHa NOCTOSIHHO aKTyann3MpoBaTh 3Ty MHOPMaLMio U NpoBoaAnTb 06MeH MHdopMaumen no
3akoHodaTenbHeIM W UHbIM TpeboBaHUSIM C MNepcoHanoM W APYrMMU TpeTbUMU Nuuamn, BKIHOYas
noapaaYMKOB.

Cuctema IPOCM pomkHa obecneunBaTb BbINOSIHEHWE AEWACTBYIOLUMX 3aKOHOB W MPUHATHIX 0bs3a-
TenbCTB, COOTBETCTBOBATL TpeboBaHUSAIM CTaHAApPTOB OpraHU3aLUnn, ee NONUTUKE, a Takke OCHOBLIBATLCS Ha
nccneaoBaHUAX U NPUMEHEHUN NepeaoBOoro NPOMbILLNIEHHOro onbiTa B o6nactu IPOCM.

6.3 OueHKa pucka U aHanus3 Bo34eACTBUN

CyLLleCTBYIOT pasnuyHble MeTobl OLEHKA pUcKa U aHanusa Bo3aenACTBUM Ha AeATeNnbHOCTb opraHusa-
Unn, Ha OCHOBE KOTOpPLIX onpeaendioT aTanbl aHanunsa.

6.4 NaeHTudukauus yrpos, onacHoOCTel, pucka

UaeHTudukauma yrpos, onacHocTen, pucka AormkHa BKIoYaTh B ceba (nepeyeHb MoxeT 6biTb Aonon-
HeH):

- ONacHOCTU eCTeCTBEHHOIo MPOUCXOXAEHUs, He 3aBUCALLMe OT BO3JEACTBUA YenoBeka, cnocobHble
NPAMO UMM KOCBEHHO BO3AENCTBOBATh Ha AeATENbHOCTb, NEPCOHAr, UMYLLECTBO U/UMU OKPYXKaoLLYo cpeay
(reonorunyeckue, MeTEOPOJSIOTMYECKME U BUOMOTMYECKUE ONACHOCTU) OpraHu3aLmu;

- cobbITUA (CriyqaiHble U NpegHaMepeHHbIe), Bbi3BaHHbIE AeSITENIbHOCTLIO YernoBeka U NpUMeHAeMbIMn
TEeXHONOINSAMM;

- cobbITUSA, CBA3aHHbIE C 6U3HECOM (MO3UTUBHbBIE UMW HEraTUBHbLIE).

MpoeHTudmkauusa pucka gorpkHa ctaTbh HeNpPepPbIBHOW AeATENbHOCTLI0. OpraHu3auns 4omKHa BbIACHUTD
MCTOYHUKN U BO3MOXXHOCTU NPUYMHEHUA ywep6a u naeHTuduumposaTth onacHble cobbiTusa. OpraHusauua aon-
)KHa KOHCYNbTUPOBATLCS C rocyAapCTBEeHHbIMU CTPYKTYpamMu 1 0611eCTBEHHBIMU OpraHu3auusiMm Npyu UAEHTU-
durKaLuum onacHOCTEn ANsi oOpraHn3aLmMn U NPUYacTHBIX CTOPOH.

6.5 OueHka pucka

OpraHun3auus MoXeT Ucnonb30oBaTh (hopMarbHBI 3aperucT pupoBaHHBIA NPOLIECC OLIEHKN prUcKa, YTOObI
naeHTUULMPOBaTh onacHble cobbITUSA U YrPo3bl, BEPOATHOCTE UX BOSHUKHOBEHUSA, a Takke YA3SBUMOCTb U CBSI-
3aHHble C Hel KpuTudeckue npobnemel 4Ns nepcoHarna, uMyLecTsa, cpeabl n opraHusauni B uenom. OpraHu-
3auMa  OoSKHAa  KOMWYECTBEHHO WM KayeCTBEHHO  OUEHWTb  BEPOATHOCTb  BO3HUKHOBEHUA
NAEHTUPULMPOBAHHBIX OMACHBIX COBBLITUI 1 UX KOMBMHaLUW. MonyYyeHHble pesynbTaTel KONUYECTBEHHON
OLEeHKN A0MKHBl BbITb MCNOMb30BaHbl Kak BXOAHbLIE AaHHbIE K MPoLeccy CpaBHUTENbHON OLEHKU puUcka U
pPaHXXMPOBAHWUSA NCTOYHWKOB pUCKa.

OpraHnsauns AomkKHa OLeHNBaTb PUCK HAa OCHOBE pPa3yMHbIX KOUTEPUEB, YHUTbIBAA COBOKYNHBLIN pUCK ee
aeatenbHocTU. Oprannsalumns QOMmKHa YUUTBIBATh PasnnyHble acreKThl, Tak1e Kak onacHOCTb ANA XKU3HN Yeno-
BeKa, akTUBbI, KOMMEeHcaLn, 4oXoAbl, KpeanTbl U COCTOsIHUE OKpyXatoLLei cpeabl. OpraHusauus AonxkHa npo-
BECTW aHanua MHopmMaLmm 0 pucke 1 BbiBpaTh Te BUAbl pyUcka, KOTOpbIE MOTYT NPUBECTU K CYLECTBEHHBIM
WM HegoNyCTUMbIM NOCNEACTBUSM.

OpraHnsauns gomkHa obecneunTb akTyanbHOCTb U KoHUAeHUManbHOCTbL MHdOpMaL K, CBA3aHHON C
OLIEHKOW Yrpo3, pyUcka 1 KpUTUYECKNX COCTOAHUIA. DTU OLLeHKN HeobXoANMO NepecMaTpuBaTh MPY UBMEHEHUSX,
MPOUCXOAALLMX B OpraHusaLImMmn v ee onepaunoHHon cpeae, npoueaypax, nogpasaeneHusx 1 ycnyrax.

6.6 AHanus Bo3aeMCTBUA Ha AeATeNbHOCTb

OpraHnsauns gomkHa NPoBeCTN aHanu3 BO3AehCcTBUA HapyLLeHUA/paspyLLEeHUIA Ha CBO AesATENIbHOCTb
N MOeHTUULMPOBaATL KpUTUYeckue BUAbI AeATeNbHOCTU, nepBoodepeaHble ANs BOCCTAHOBMEHMWS, YTOObI
YyCTaHOBWTb LieNeBol cpok BoccTaHoBneHus (RTO) (cM. npunoxeHue A).

OpraHnsauus 4omKkHa NPOBECTN aHann3 BO3AeNCTBUA HapyLLIeHWUA/paspyLLEHNA Ha CBOIO AeATENbHOCTb,
BKIlOYas (HO He orpaHuyMBasicb) criedytoLme nokasartenu:

- 300poBbe 1 Be3zonacHOCTb NoAen B MOCTpadaBLUMX pailoHax B MOMEHT UHUMAEHTa (TpaBMUPOBaHNE 1
rmbenb nogen);

- 300poBbe 1 6e3onacHOCTbL NepcoHara, OTBETCTBEHHOrO 3a BbIMOMHEHNE OTBETHBLIX Mep B YCMOBMSAX
NHUNOEeHTa;

- HeMpepbIBHOCTL AeATENbHOCTH;

- coOXpaHeHune nmyLecTsa, 060pya0BaHUSA U MHPPACTPYKTYpHI;

- HENpPepbLIBHOCTL NPeAOCTaBNEHUS YCAYT;

- 3almnTa oKpyKaroLwen cpebl;
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- 6narococTosHue NpUYacTHbLIX CTOPOH;

- 3KOHOMMYECKOoe U DUHAHCOBOE BO3AENCTBUE (BKMIOYAasl aHanM3 3KOHOMUYECKon addeKTUBHOCTU
3aLUMTHBIX Mep);

- BbIMOMHEHWe 3aKoHoAaTe IbHbIX U 06513aTeNbHbLIX TpeBOBaHUIA, KOHTPaKTHLIX 0653aTeNbCTB;

- coXpaHeHe penyTaLumn opraHusauun Unn A0Bepus K Hei.

W3 o6Lero nepeyHst NpoayKunm U ycryr B CUCTeMe NMOCTaBOK OpraHu3aLms 4oMkHa uaeHTuduumMpoBaThb
Haubonee cyllecTBeHHbIE AN NPoACMKeHU paGoT B KpUTUYECKOM PeXuMe.

OpraHusaluus 3aBUCUT OT KOMMMEKCHON N B3aUMOCBSA3aHHOW MHGPaCTPYKTYPbI, BKIOYAIOLLEN SNeKTpo-
cHabxeHue, BogocHabxeHne, rasocHabkeHune, TpaHCNoOPT M CBA3b. MpakTuyeckn kaxaasa opraHusaLuus 3asu-
cUT oT abpeKTUBHOW paBoThl MHPACTPYKTYPLI U, CriefoBaTeslbHO, OT HenpepbIBHOCTU KOMMYHarbHOro
obcnyxusaHusa. Takum o6pasom, opraHusaL s oco6eHHO ya3BUMa Npu BO3HUKHOBEHUMN HapyLLeHWi/paspylue-
HWA, Koraa B paboTe KOMMYHaIbHBIX UMW KPUTUYECKUX MHpacTpyKTyp npoucxoauT c6oit. Moatomy cnenyet
oLeHUTb Bo3aeicTBMe c60osl, HapyleHWA WM paspylueHUil MHPaCTPYKTYpLl Ha KpUTMYEcKue Buabl
OesATenbHOCTU.

OpraHunsaLums A0MKHA OLLEHUTL 3aTpaThl BpeMeHU 1 pecypcoB, TpebyeMbIX AN BOCCTaHOBMEHUs KpUTU-
YeCKMX dYHKLUI M TOUHOTC onpeaeneHuns nocneacTaunii c6oes 1 paspylLeHWin ¢ y4eTOM BO3MOXKHOIO UCTIONb30-
BaHWA anbTepHaTUBHLIX CNOCOBOB PaboThl M MOMOLLM APYTMX OpraHu3aLuiA B COOTBETCTBUM C cornatieHuem o
B3aMMHOM NoaaepxKKe.

6.7 Mporpamma o6ecneyvyeHUs FOTOBHOCTU K UHLMAEHTAM U HenpepbIBHOCTU AeATENbHOCTU
6.7.1 O6wmne nonoxeHus

Mporpamma IPOCM pgomnkHa oueHMBaTbes Ha cooTBeTcTBME nonutuke B obnactu IPOCM, noarteep-
XaaTb 06a3aTenbCcTBa No NpeaynpeXXaeHno MHUMAEHTOB, c60eB, HapyLLEHWIA U paspyLUeHni AeaTeNbHOCTH
opraHunsauuu, a Takke COOTBETCTBOBATL AEACTBYHOLUMM 3aKoHoAATebHbIM, 06s13aTeNbHbIM U UHLIM TpeboBa-
HUSAM, NPUHATLIM opraHusauueir. Mporpammy IPOCM Heo6xoAMMO MOCTOSIHHO yryyllaTh U COBEPLUEHCTBO-
BaTb. [Mporpamma IPOCM o06blMHO BkntodaeT B cebsi HECKONbKO MporpaMm, TakMX Kak nporpaMma
npegynpexaeHns U CHUKeHUsl ToCneacTBUA MHUWAEHTOB, MporpamMmma ynpasnieHus OTBETHbIMU MepamMm U Npo-
rpamma yrnpasneHust HEOTIOXKHbBIMU aBaPUNHBIMI MEePONPUATUSIMNA.

OpraHunsauust 4omkHa YCTaHOBUTb, BHEAPUTL U noaaepxusath obuyto nporpammy IPOCM 1 Bce Bknto-
YeHHble B Hee NporpamMmmbl 47151 AOCTUXKEHUA Lienei n pelueHns 3agad B o6nactn IPOCMHa Bcex coOTBETCTBY!HO-
LLIMX YPOBHAX U BO BCEX NogpasfeneHunsix opraHmsaummu u onpegenurs:

- cpeAcTBa U KaneHgapHbli rpaduk, B COOTBETCTBUM C KOTOPbLIMU Lienn 6yayT AOCTUrHYTHI, a 3a4a4un
peLueHsl;

- pacnpegeneHune 0TBETCTBEHHOCTW 3a AOCTMKEHUE LieNe U pelleHne 3agaq.

Bce paspaboTaHHble Nnporpammbl A0MMKHBI GbITb COrNMacoBaHbl U, NP HEOBX0AUMOCTI, 06 beAUHEHBI APYT
C ApYrom Takum o6pasom, 4ToBbl NCKNIOUUTL BO3MOXHbIE KOH(MKTEI U Npo6neMbl U3-3a nepeceyeHus hbyHk-
LiMoHanbHbIX BO3MOXHOCTEN, OTBETHBIX Mep, TpeGoBaHuUi kK pecypcam unu BpemeHn. Mnaxbl aHanuMsa npo-
rpamm B KayecTBe OJHOIO U3 CPeACTB MHTerpauuu, No3BOMSIOLLEr0 CKOOPAUHUPOBaTb MHGOPMALMOHHbIE
MOTOKN U BbINOSTHAEMbI€ OTBETHbIE Mepbl, AOMKHbI ObIThb TOrMYHBIMU, coAepXaTenbHbIMU U COBMECTUMBIMUA, a
pacnpegeneHue U UCNosb30BaHNE PECYPCOB AOIMKHO BbITb pe3yrnbTaTUBHBLIM, 3hEeKTUBHBIM U AOCTWKUMBIM.
OpraHnzaums MOXeT HasHauUTb NPeACTaBUTENS BLICLLEro PyKOBOACTBA B kavecTBe obLero pykosogautens
unn koopauHaTtopa nporpamm IPOCM.

6.7.2 MNporpamma npeaynpexaeHna u CHUKeHUs! NocreacTBUA UHLIMAEHTOB

Mporpamma npedynpeXaeHns U CHWKEeHUst NocneAcTBAA MHUMAEHTOB AOMKHa OblTb OCHOBaHa Ha
pesynbTaTtax MAeHTUdUKaLIUN YTPo3, ONacHbLIX COBLITUI U OLIeHKU pyUcka. B cnyvae BOSHUKHOBEHUS MHUMAEHTa
nporpaMma AofmkHa nomMoyb MUHUMU3NPOBATL €ro BO3AeNCTBUE, pearMpoBaTb Ha Hero U BeiICTpo BoccTaHo-
BUTb AeATENbHOCTb OpraHu3aLnmn 40 NPUEMIEMOTO YPOBHS.

B naHHoi nporpamme AomkHbI 6bITb UCMONb30BaHbI MPUEMBI UCKITIOUEHUA, YCTPaHEeHNUs UM CMSIrYeHUst
yrpos 1 ornacHoCTen nyTemM npMMeHeHNA COOTBETCTBYIOLLMX METOA0B U TEXHOMOMUIA, ONbITa ApYrMX CyOGbekToB ¢
y4eTOM (PUHAHCOBbIX, NPOU3BOACTBEHHBIX 1 6U3Hec-TpeboBaHWIA, a Talkcke MHEHWUA MPUYACTHBLIX CTOPOH.

Mporpamma npeaynpexaeHns u CHUKEHUsI NOCNEACTBUA UHLUAEHTOB A0KHA YYUTBIBATb 9KOHOMUYEC-
Kyto acbpekTuBHOCTL 3aTpat. OHa foMmkHa BKoYaTh B cebs (HO He orpaHMuMBaThCA 3TUM) crniedyloLume acnek-
Tbl: TEXHOMOrMYeckue pelleHns, KONMYECTBEHHYIO OLEHKY MOomb3bl OT NPpUMeHeHna n sosaencTeus IPOCM,
XapakTtep, pasmep U CTOUMOCTb MOCTOAHHLIX YCUITUIA B 3TOW obracTtu, 3aTpaThl B Cry4ae NpUMeHeHUs cTparte-
rui sozgeicteus 6e3 IPOCM 1 Bo3BpaT MHBECTUPOBAHHOMO Kanutana opraHusauuu.

B nporpamme npeaynpexaeHus U CHUKeHUs! MOCNeACTBUA UHLUAEHTOB AOMKHbI GbiTb pacCMOTPEHDI
cneaylowme acnekTbl:

- NepemelleHue nogein 1 UMyLLLeCTBA B Cly4ae BO3HUKHOBEHUS ONacHOCTY;
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- nepemelleHne, NepeocHalleHne 1 3aluTa cucteM unmn o6opyaoBaHus;

- UHgopMaLMoHHana 6e3onacHocTb, 6e30MacHOCTb AaHHLIX, AOKYMEHTOB M Kubep6e3onacHoCTb;

- ycTaHOBMeHWe npoleayp npeaynpexaeHus 06 onacHocTu n obMeHa UHdopmauvei;

- co3fjaHne pesepsa nepcoHana wunu Ay6nMposaHMe OCHOBHOIO NepcoHana, KPUTUUECKUX CUCTEM,
o6opyaoBaHus, UHGOpPMaLMK, TEXHOMOMMYECKUX orepaLyil Unu MaTepuanos, BKIloYas nosydaemble ot nog-
PAOYMKOB.

MnaH cHWKeHUs NOCneACcTBUIA UHUMAEHTOB AOIDKEH CoepXaTh BPEMEHHbIe U AONTroCPOYHbLIe Mepsl,
HanpaBseHHble Ha yCTpaHeHWe OMacHOCTU, KOTOPbIE BO3AeNCTBYHOT Ha 06EKT B LEeNIoM, W/ U Mepbl No yMeHb-
LLEHWIO BO3AEMCTBUIA ONACHOCTEN, PUCKA U YIpo3, KOTOpbIe He MOTYT BbITb ycTpaHeHbl. OpraHusaumnsa AokHa
OLIEHUTb BO3MOXHOCTb CO3AaHUsA 3TMMM AeNCTBUAMM HoBOro pucka. MoatoMy npu paspaboTke nnaHa cHuxe-
HUSl UHUMAEHTOB Heo6X0AUMO BHAMATENbHO NPOoaHanusupoBaTh U OLEHUTb PUCK, COOTBETCTBYIOLLUIA MPUHU-
MaeMbIM PeLIEHUsIM MO NPeayNpeXaeHUo U CHIWKEHUIO OMacHOCTel, a Takke paccMOTpeThb MocneAcTBus
NpUMeHeHus cTpaTeruin nepeHoca pucka.

6.7.3 lNporpamma ynpasneHusi OTBETHLIMU MepaMu

OpraHnsauus 4orKHa NiaHMpoBaTh OTBETHLIE MEPbI M BOCCTAHOBIEHUE NOCIE BO3HUKHOBEHWSI MHLMAEHTA,
YUMTbIBasi OCHOBHbIE BUbI AEATENbHOCTU, KOHTPaKTHbIE 06s13aTeNnbLCTBa, NOTPebHOCTU NepcoHana U NPUYacTHbIX
CTOPOH (HanpuMmep, XXUTerel OKPEeCTHBIX TEPPUTOPUIA), HEMPEPLIBHOCTL AeSTENbHOCTU U YCTpaHeHue yulepba,
HaHeceHHoro okpyxatoLer cpeae. OpraHusaums MOXeT NPUMEHUTb PasiuyHbIE NOAXOAb! K KPU3UCHOMY yrpaBsrie-
HUto. HesaBucrmo oT nogxoaa, CyLUeCTBYIOT Tpy OBLUX B3aUMOCBA3aHHbIX Liara NpoBeaeHUs OTBETHLIX Mep,
KOTOpble TPeByT NPUOPUTETHOIO NIIAaHNPOBAHUS U BHEAPEHUS B CIydae paspyLUMTENIbHOTO UHLMAEHTA:

- HEOTNOXHbIE aBapUIHEIE MepbI: HaYaslbHas peakuust Ha pa3pyLuatoLWmii UHUMAEHT 06GbIMHO BKOYAET B
cebst 3alnTy Ntogen n MMyLecTsa oT NPsSIMoro yulepba. AKTMBaLUUs pyKoBOACTBOM NiaHa 4eUCTBUI B aBapuii-
HbIX CUTYaLMAX MOXET CTaTb YacTbio MePBO OTBETHON peakuun opraHu3auumn Ha MHUMAEHT;

- Mepbl 0becneyeHns HenpPepbIBHOCTY AeATENBHOCTM B YCMOBUSIX MHUMAEHTA: Heobxoanumo obecneunTtb
OOCTYMHOCTbL NPOLIECCOB, CPEACTB YNpaBrieHns 1 pecypcoB AN obecneyeHnst HenpepbiBHOCTU AEATENbHOCTH
1 BbIMOITHEHWS KPUTUYECKNX BMOOB AeATeNbHOCTU, 0becrneunsaroLL X AOCTWKEHNE Lienei opraHnsauuu;

- Mepbl BOCCTaHOBMEHWS: criefyeT BOCCTaHOBUTb MPOLECChl, PECYPChl U BO3MOXHOCTU OpraHu3aLun ans
obecneyeHns HopMarnbHOro xoa ee gesAtenbHOCTU. Mepbl BOCCTaHOBIEHUS YACcTO BKIlOYalOT B cebs BBeae-
HUE CYLLEeCTBEHHbIX OpraHM3aLMOHHbIX YCOBEPLLUEHCTBOBAHUIA BMNIOTb A0 NepeopueHTaLun cTpaTerniyeckux
WU NPON3BOACTBEHHBIX LieNei.

Bce nnaHbl 0TBETHBIX Mep AOMKHbI cogepkaTh 06LUMe 3neMeHThl, BKIovasa cneayowme:

- OYHKLUN U 06A3AHHOCTU BHYTPEHHUX 1 BHELLHUX CIYX0, BOBNEYEHHBIX OpraHU3aLuiA, noapasaeneHui
nnepcoHana;

- MaTpULly OTBETCTBEHHOCTU 1 NOSTHOMOYNI AN AaHHBIX CNY»KO, BOBeYeHHbIX opraHusaLui, noapasae-
NeHU n nepcoHana;

- TpeboBaHNs K KOMMETEHTHOCTU BCEX YHaCTHNKOB;

- MUHUMarbHble TPpeBoBaHNs K pecypcam 1 x 6esonacHoMy pasMeLLeHuto.

OpraHusaLus gomkHa Takke paccMOTpeTb AManasoH 1 XapakTep BHeLHUX cBsasei. Heobxoaumo naex-
TMMUMpoBaTh:

- KOHTaKTHYto MHbopMaLuto (B paboyee 1 BHepaboyee Bpems);

- OXMAaHUA NPUYACTHBIX CTOPOH (CornacoBaHHbI MUHUMaTbHEI ypOBEHb NpefocTaBneHus ycnyr, 0bs-
3atenbHble TPeGoBaHNA UT. 4.);

- anbTepHaTNBHbIE CMOCODOLI NMPON3BOACTBEHHON N (PYHKUMOHANBHOW AeATENbHOCTU OpraHusauum
(HanpumMep, pasMeLleHne NOCTaBoK, M3MeHeHMe YacToThbl B3auMOgencTBUA U T. 4.);

- anbTepHaTUBHbIE NCTOUMHWKM BbINONHEHNS KOHTPAKTHbIX Tpe6oBaHWA.

CnepyeT paccMOTpeTb B3aMOOTHOLLEHUS € NOTPEBbUTENAMK, NOCTaBLUMKAMK, CTpATENMYeCKUMU nap-
THepamu, noapsayYnKamu, rocyaapcTBeHHbIMM OpraHamm U KOHKYpeHTamu.

Heobxoammo npusHaTh, YTO B 3aBUCMMOCTU OT CEPbE3HOCTU BO3ASNCTBUS MHUMAEHTA BbICLLES PYKOBO/-
CTBO OpraHM3aumm MOXeT NPUHATL peLLeHUe He NPeANPUHNMATL HUKaKUX AeNCTBUIA MO 3awuTe OT MHUuaeHTa.
B aToM crnyvae BhIcLUee pyKOBOACTBO MOXET onpeaennTb ypoBeHb NPUeMieMoCcTy pyUcka opraHusaLmm u npu-
HATb 3TOT PUCK. PelleHne o NpMemMneMocTn pucka AoSHKHO BbITb 3apermcTpupoBaHo. B HekoTopbix 06cTos-
TeNbCTBax BO3AENCTBME PUCKa MOXKET He COOTBETCTBOBaTL HOPMasibHOMY YPOBHIO MPUEMITEMOCTM PUCKa opra-
HU3aLMK, 0O4HAKO N3 COOBpaXKeHUA HU3KO BEPOATHOCTMU NOABNEHUS ONACHOTO COBbLITUS U/UNN 3KOHOMUYECKOIA
HeabEKTUBHOCTM paccMaTpmuBaeMbIX ASNCTBUN BbiCLUEE PYKOBOACTBO MOXKET MPUHSITL MOAOOHBIN pUCK.

6.7.4 NMporpamma ynpaBneHUsi HEOTNOXHBLIMU aBapUAHLIMU MepPONPUATUAMU
FnaBHOM uUenbio NporpaMMbl yrNpaBAeHUs HEOTNOXHLIMU aBapUAHBIMU MepPOTNPUATUSMA ABNAETCS
coXpaHeHue XWU3HU Jlodein n umyulectsa (CM. npunoxeHue B). Heobxogumo naeHtudguumMpoBats kputepum
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WM NpoLueaypbl akTUBaLWMN Mep YNPaBieHus B YCNOBUAX MHLMAEHTA U BbINOSIHEHUSI HEOTNOXHBIX aBapUNHBIX
MepOonpUATUIA. YNpaBneHue B yCroBUaX MHLMAEHTA AOMKHO 6bITb TPOLLECCOM, KOTOPbIA MOXKHO BbICTPO UHULK-
MpoBaTb U KOTOPLIA crieayeT aKkTMBMPOBAaTb BCSAKWA pas, Koraa BO3HUKHOBEHWE MHUMAEHTa CTaHOBUTCS
ouveBMaHbIM. Liensimm aToro npoLecca asnsoTCs:

- COKpalleHne BpeMeHu pearnpoBaHus;

- onepaTUBHOE MPUHATME PELUEHWI O HEOOXOANMBIX AEACTBUSIX;

- CBOEBPEMEHHbIE AeNCTBUSA N0 CAEPKMUBAHUIO N KOHTPOSIO OMACHOTO COBBLITUA.

OpraHuzauus HeceT HEMOCPEACTBEHHYIO OTBETCTBEHHOCTb 32 OXpaHy 300POBbS 1 611arocoCTOAHMS Nep-
coHana, noapagyukoB, nocetTuTenen/noTpebutenent B crnyvyae, Korga BO3HUKILUMIA MHUMAEHT npeacTasnseT
NPAMYIO Yrpo3y A8 UX KU3HW, MULLEHUS UX CPEACTB K cyLLecTBOBaHUIO U 6narococtosHus. Ocoboe BHUMaHWe
OOMKHO BbITb 06paLLeHo Ha NNL, ¢ OrPaHUYEHHBIMU BO3MOXHOCTAMU (Hanpumep, bepeMeHHbIX 1 HeTpyAoCno-
co6HbIX). 3apaHee cnnaHNpoBaHHbIE AEMCTBUS B OTHOLLEHUM TaKUX NULL MO3BOMSIOT 3HAYUTENBHO CHU3UTL A4S
HUX PUCK HaHeceHUs yulepba, CHU3NUTb X BeCnokoMCTBO Npu BO3AEACTBUMN MHUMAeHTa. Bcneacteue 3Haum-
TENbHOM 3aBUCUMOCTI HEOTIOXHbIX aBapUAHBLIX MEPONPUATUIA OT BPEMEHW BO3MOXKHbIE CLieHapuu criegyeT
OCHOBbIBATb Ha oLieHKe pucka. Kpome Toro, Heo6xo4nmo ycTaHOBUTbL cucTeMy obMmeHa uHdgopMaLmeil o pucke
C NpUYacTHLIMM CTOPOHAMW OpraHM3aLMK, a Takke CUCTEMY COLMANbHOA OTBETCTBEHHOCTU ANS B3aUMHOWM
MOMOLLM C APYTUMW OpraHn3aunsmMmmn u NpU4acTHBIMA CTOPOHaMM.

[ns o6ecneyveHns GbICTPOro yBeAOMIIEHNS BbICLLETO PYKOBOACTBA O NPOU3OLLELLEM UHLMAEHTE opra-
HU3aLMa AOMKHA ONpeaennTb MHOTOYPOBHEBYO CUCTEMY ONpeAeneHusi CEpbe3HOCTU U TSHKECTU UHLIMAEHTOB
N YCTaHOBUTb NNLL, KOTOPLIE AOMKHbI GbITb MPOMHOPMUPOBAHBI B 3aBUCMMOCTM OT YPOBHS CEPLE3HOCTU U
TSKeCTU MHUMAeHTa. OpraHnsaunsa AomKHa onpeaenunTb U NpoBoanTb 06MeH Hopmaumeid, B TOM Y1cne B
BMJE OTYETOB, O TOM, YTO UTAE CIYUUIOCh, HACKONLKO CEPbe3eH UHLMAEHT, O NPUYMHE CMYYMBLLErOCS, Kak Obic-
TPO MOXHO BCE BOCCTAHOBUTL U HeOBX0AMMA N BHELLHSIS TOMOLLb.

3annaHnpoBaHHble AeACTBUSA AOIDKHBI OblITh NPUMEHUMBI A5 HAMEeYeHHOTO YPOBHSI OTBETHBLIX Mep W
BKItovaTh B cebs:

- hyHKUMK rpynn pearMpoBaHus B o6LLell CTPYKTYpe pearupoBaHus opraHusauum (ctpaternieckas/Tak-
Thyeckas/onepaTuBHas);

- TOYHO ycTaHOBMEHHBIN Npouecc obecneveHns pykosoauTenein rpynnel MHcopmaumen, Heobxoaumon
ANs NPUHATNA 060CHOBAaHHBIX PeLUeHNIA cTHOCUTeNbHO cbopa nnu mobunusauum rpynnbl pearMpoBaHus;

- 3apaHee ycTaHOBMNEHHble MecTo/KoMHaTa/MPOCTPaHCTBO AN COBELLaHW rpynnbl. 3TO MeCTo AO/MKHO
6bITb KOMaHAHBIM MYHKTOM pearMpoBaHusl OpraH13aLn Ha MHUMAEHT. Takke A0IMKHO BbITb onpeaeneHo Aonor-
HUTeMbHOe MEecTo CoBeLLaHWA B cyyae, ecnn 40oCTyn K NepBUYHO YCTaHOBMEHHOMY MYHKTY HEBO3MOXXEH.

B nporpamme ynpasneHns HEOTNIOXHBIMU aBapUAHLIMU MepOoNpPUATUAMKU A0KHa 6bITh onpeaeneHa
cTpaterus obecneveHns GbITOBLIX YCIOBUIA, KOTOpas BKOYaeT B cebs1 HEOTNOXHbIE aBapUitHbIE MEPONPUATUS
N HasHayeHue rpynnbl UL, C TOMHO YCTaHOBMIEHHbIMW (BYHKUMAMU U 0DS3aHHOCTAMU AN KoopAuHaLMK
AecTBui no obecneyveHunio ocyLecTBeHUs AaHHOW cTpaTernn. [omkHbl ObiTb NOArOTOBMEHbI NNaHbI, BKHO-
vatowme B cebs NoaroToBKy NnepcoHana Ans BbiNoMHEeHUs yCTaHOBIEHHbIX (pYHKLMIA U 06s3aHHOCTe.

Onsa o6ecneveHna achheKTUBHOCTU NNaHbl HEOTNOXHBIX aBapPUNHBLIX MEPONPUATUIA U KPU3UCHOTO yrpaB-
neHna 4oMKHBI BbITe NOArOTOBMNEHBI M 0400PEHbI HA YPOBHE BLICLLErO PYKOBOACTBA opraHu3auun. [ins atoro
Heo6XxoAMMO nokasaTb WX OYEBWAHYIO BLIrOAY AS BbICLIEro PYKOBOACTBA, paspaboTaTb ACIKHOCTHbIE
WHCTPYKLMWU ANA BOBMNEYEHHOro NepcoHana u corfnacoBaTth 6lomkeT. B KpynHbIX opraHMsauusix MoryT 6biTb
HasHa4eHbl AMcneTyep UM KOOPAUHATOP NPOrpaMMm 1 rpynna pa3paboTKu, OTBETCTBEHHLIE 3@ CTpaTEermyeckyto
pa3paboTky nporpaMmei.

Pecypcbl, Heo6xoanMble ANs BLINOMHEHUSI HEOTIIOXHBIX aBapUAHBIX OnepaLyii, U NMaHbl KPU3UCHOTO
ynpaBneHus AomxkHbl BbiTb YeTko naeHTUgMunpoBaHbl. Pecypcbl A0MKHbI BbiTb 4OCTYMHBI U MPUrOA4HbLI AMS
npegHa3sHa4YeHHOro NpuMeHeHns. OrpaHNM4YEHUst MPU UCTONb30BaHUU PECYPCOB AOIDKHBI ObITb YYTEHbI, OTBET-
CTBEHHOCTb 3a NPUMEHeHWe pecypcoB He A0ImkHa bbITb 6onbLue, YeM 3a 0TKa3 UX Ucnornb3oBaTb. CTOMMOCTb
pecypcoB He A0MKHa NpeBbIWAaTb MNONyYEHHYo Bbiroay.

6.7.5 Mporpamma o6ecneyeHUs HempepbIBHOCTU AeATENBHOCTU

MnaHbl 06ecneveHns HeNPepPbIBHOCTU AeATeNbHOCTM A0MKHBI ObITb pazpaboTaHbl U 3aperncTpupoBaHbl
B NOSIHOM 06beMe, YTO NO3BOMAET OpraHu3aLMmn rMbKko pearmpoBaTh Ha CaMble PasHble CLEeHaPUN BO3MOXHBIX
WHUMAEHTOB (CM. NnpunoxeHue C).

Kaxxgoe noapasgeneHue opraHvsaumm MOXET MMeTb CBOW creLuanusnpoBaHHblid NnaH obecnedeHus
HenpepbIBHOCTU AeATENLHOCTU 1 obwuin nnaH obecneyeHnst HENPEpPbLIBHOCTU AEATENbLHOCTU OpraHu3aLUuu,
HanpasneHHble Ha ynpasfeHue AeNCTBUSIMU KaXXA0ro nogpasaerneHns n KOopAMHaLUmMIo akTUBOB (pecypcos),
HeobXxoaUMbIX ANA BOCCTaHOBUTENbHbIX 1EACTBUIA.
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MnaH obecneveHns HeNPepPbIBHOCTU AeATENbHOCTN OpraHn3aL M —aTo Habop UHCTPYMEHTOB, KOTOPbLIMU
MOXeT BOCMOMNb30BaTLCA rpynna yrnpasnieHus B yCIOBUAX MHLMAEHTA, UCXOASA U3 CIOXUBLLECs cuTyaunn. OH
coaepXknT Habop NorM4eckUx cxem U MHopmaLmio, Heobxoanmele ANsi NOAAEPXKKN HEMPEPLIBHOCTU paboThI
opraH13aunn Bo BpeMs MHLMAEHTA, paspyLiatoLlero unm HapyluawLwero ee AesTenbHoCTb. [NaBHas Lens nna-
Ha o6ecneveHns HenpepbIBHOCTU AEATEbHOCTM COCTOUT B COXPAHEHWUN KPUTUYECK BaXKHOW ANA opraHusaLmm
[esATenbHOCTN B cnyyae KpynHoro c6osi, BO3AEACTBYOLIEro Ha HopManbHylo pa6oTy. MnaH obecnedeHns
HenpepbIBHOCTU AeATeNbHOCTH paspabaThiBatoT B COOTBETCTBAM C OXMAaeMbIMU NOCNEACTBUAMMN UHLMAEH-
TOB Ha OCHOBE OL|eHKM prcka (paccMaTpuBas B NepBYyIo oMepeb PUCK, KPUTUYECKN BaXKHbIN AN1s1 opraHmMsanmu)
naHanmnsa Bo3AeNCTBUA Ha AEATENBHOCTb (MPU 9TOM UAEHTUMULIMPYIOT KOHKPETHbIE BUAbI AEATENbHOCTU, KpU-
TUYECKN BaXKHbIE 45151 opraHu3aumm, KoTopble HeobxoamMmo besoTnaratensHo BoccTaHaBnuBaTh). MnaH obec-
neyvyeHns HenpepbIBHOCTU COAEPXKUT AeTanbHoe onucaHne KpUTUYecKUX Lenen, npoueayp, Mep U KOHTaKTHON
nHdopmaLmmn, HeobXoANMBbIX B CIlly4ae BOSHUKHOBEHNS MHLMAEHTa, paspyLuaroLero AesTeNbHOCTb OpraHuaa-
LMW, BO3AEWCTBYIOLLEro Ha CnocoBHOCTL OpraHn3aLMm NoMHOCTLI AN YaCTUYHO NPOAOIHKATL CBO paBoTy Ha
npuemMrIeMoM YPOBHE, M HaMpaBieH Ha cTabunbHoe BINOTHEHNE KpUTUYE CKUX BUAOB AeaTenbHocTu nobecne-
YeHwue paboTbl NogpasgeneHunin 4o NoHOro BOCCTaHOBNEHNS AeATENbHOCTN OpraHn3aunm (B cpeaHecpovHO
1 JOIITOCPOYHON MepcrnekTuse).

OneMeHTHl U codepxaHue nnaHa obecneyeHUs HeMnpPepbIBHOCTU AeATENBHOCTU MOTYT BbiTb pasHbIMK
ANsi pasHbIX OpraH13aLnii n UMeTb pasHblii ypoBeHb AeTanvsaumm B 3aBUCUMOCTH OT pa3Mepa opraHusauuu,
YCINOBUN, B KOTOPbIX OHa paboTaeT, KynbTypbl U TEXHUYECKON CIIOKHOCTU NPOU3BOACTBA, NPUMEHAEMbIX peLue-
HWIA, MHpopMaLMn o pucke 1 ocobeHHocTen cpeabl BYHKLMOHUPOBaHUA. [NA KpYNHBIX OpraHusaumnii MoxeT
noTpeboBaTbcs paspaboTka oTAeNbHbIX AOKYMEHTOB 0 paboTe B KPUTUYECKOM peXxnmMe ans Kaxaon us ccoep
AeATeNbHOCTM OpraHu3aLm unu nogpasaeneHnn, Toraa Kak 4ns MasneiX opraHusaumnin MoxeT 6bITb 4OCTaToM-
HO edMHOro AOKYMeHTa, KOTOopbld OyaeT OxBaTbiBaTb BCE KPUTUYECKU BaXHble Bonpocbl obecneveHus
HenpepbIBHOCTU AESATENBHOCTH.

OpraHusaumsa gomxkHa naeHtudunumpoaTtb o6opyaoBaHue, 3anacbl U B3aumMoAencTBUA B Lieny nocta-
BOK, KOTOpble NMOAAEPKMBAIOT ee KpUTUYecKMe BUAbI AeATeNbHOCTH, U pa3paboTaTb cTpaTerny sawuTbl BUAos
AeATernbHOCTM U CUCTeMbl NocTaBok. CTpaTernn, NPUMeHsieMble B porpamme obecrneyeHnsi HenpepbIBHOCTU
AeATeNbHOCTWN, HanpaBfieHbl Ha MOBbILEeHWEe YCTONYMBOCTA OpraHusauum K uHumMaeHtam u obecneveHune
HeMpPepbIBHOCTU BBIMOTHEHUS KPUTUYECKUX BUAOB ee AeATETbHOCTU Ha NpUeMNeMoM YPOBHE U B YCTAHOBNEH-
Hble CPOKM, onpeaenieHHble Ha aTanax OLEeHKN p1Ucka U aHanusa BO3AeNCcTBUA Ha AeATeNbHOCTb. OKoOHYaTenb-
Has Uuenb nporpammbl obecrnedyeHUss HenpepbIBHOCTU AEATENbHOCTU COCTOMT B BOCCTaHOBMEHMU
OesiTeNbHOCTN OpraHuM3aunyu B YCTaHOBIIEHHbBIE CPOKW, COXPaHEeHWM KPUTUYECKUX BUAOB AEATENbHOCTH,
HenpepbIBHOCTM NOCTaBOK KMHOYEBbIX NPOAYKLIMN 1 YCITYT U UCTMIONTHEHUN KIHOYEBbIX NOCTaBOK M 06A3aTeNbCTB.

6.7.6 MporpammaynpaBreHUsi BOCCTaHOBNEHUEM geATeNIbHOCTU

MpWHLMNUANEHON LEenblo NporpaMmbl ynpasfieHuss BOCCTAHOBMEHMEM OesATenbHOCTU opraHusaumm
ABNSAETCA NosTanHoe Bo3BpaLLeHe K HopMarbHOMY Xody AeATeNbHOCTU ¢ Y4EeTOM BHeapeHUA BO3MOXHBIX
yCOBepLUeHCTBOBaHMIA. OpraHnsaunsa OorbkHa NnaHupoBaTh BOCCTaHOBIEHWE CBOeN OeATeNbHOCTU Moche
NHUMAOeHTa/paspyLIeHns ¢ y4eTOM KOHTPaKTHBIX 0653aTeNbCTB, OCHOBHbIX BUAOB AeATENbHOCTU, MHTEPECcoB
nepcoHana u 6nmsnexaiimx coobLlecTB, HeNMpPepPbIBHOCTU AeATENBHOCTU, CHIDKEHUS! PUCKa, YCTPaHEHUST 3KOo-
NOTMYeCKMX NOCNeCTBMUIA 1 YCOBepLIEHCTBOBaHMS MPOLLeCCOoB.

Mporpamma ynpasreHUsl BOCCTAHOBMEHNEM [OMKHA cofepaTb MiaH BOCCTAHOBMEHUS U nepeyeHb
Lene 1 NpoLeayp A OCYLLECTBIIEHNS COOTBETCTBYHOLLMX AeUCTBUIA. [ocne npoBeAeHUs aHanusa nHcopma-
LMW O CTENEHW NOBPEXAEeHW 1 BO3AeNcTBMA Ha paboTy opraHusaummn, cobpaHHon rpynnol asapuiiHoro pearu-
poBaHus N obecrneveHnss HenpepbIBHOCTA [AeATeNbHOCTW, BbIiCLUee PYKOBOACTBO [AOMKHO YCTaHOBUTH
KpUTEPUN 1 ONpeaennTb Tarbl BOCCTaHOBIEHUs], CPOKW 1 pacnpedeneHue pecypcoB. B cooTBeTCTBMM € paH-
XMPOBaAHWEM BO3AESWCTBUI Ha AeATENbHOCTL, OpraHu3aLms 0MMKHa ONpeaennTb NPUOPUTET MEPONPUATWIA C
y4eTOM BCECTOPOHHEro aHanmsa cTeneHu nospexaeHus o6opyaosaHus, ero akTMyeckon npurogHoCTH, UMe-
toLLerocs nepcoHana 1 cTeneHn BoccTaHoBMNeHNs. Ha ocHoBe yCTaHOBMNEHHBLIX MPUOPUTETOB OpraHu3aLms
[OIDKHA YCTaHOBUTL NilaH pacnpegeneHns pecypcoB, TaknxX Kak nepcoHan n MatepuanbHoe obecnedeHue.

B nnaHe BoccTaHoBNEHNA HEOBXOAMMO YKasaTb BbicLee PYKOBOACTBO, ML, MPUHUMAIOLLMX PELLEHNS, 1
APYrX AL, NPUHUMAIOLLMX YY4acThe B pacCMOTPEHUN:

- KaneHJapHoro rpaduka BOCCTAHOBMNEHUS OTAe bHbIX BUAOB AEATENBHOCTY;

- BUOOB AEATENLHOCTM, NoANeXalLmX NofHOM UM YaCTUYHOW OCTaHOBKE;

- CPOKOB BO306GHOBMEHNS BCEX BUAOB AEATENBHOCTY;

- Heo6X0AMMBIX AOMONMHNTENbHBIX MHBECTULIMOHHBIX PECYPCOB;

- BO3MOXHOCTEW Yy4LIEeHUs NPOLLeCCoB, MHPACTPYKTYPbI U 0TAEbHLIX BUAOB AEATENbHOCTHY;

- YrPOo3 CO CTOPOHbLI NapTHEPOB Y KOHKYPEHTOB M UX BO3MOXHOCTEN;

- NMPUOPUTETHBIX MAHOB, OCHOBAHHBIX Ha MOMYYEHHOM OfbITe.
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7 BHeapeHue n (pyHKUMOHUpPOBaHUE

71 Pecprbl, (byHKI.IMM, OTBETCTBEHHOCTbH U NOJTHOMO4YUA

OpraHu3sauua AomkHa onpeaenuTb N obecnednTb pecypehl, a Taloke 3aknioyYUTb CornalleHns o coTpya-
HUYecTBe, CyLLEeCTBEHHO Heobxoaumble ANs BHeapeHusl U ynpasneHus cuctemon IPOCM 1 noctosHHOro
noebiweHUA ee acdeKTUBHOCTU. Pecypchl BkNoYatoT B cebs YenoBeyeckue pecypcbl (Harnpumep, nepcoHan,
BLINOMHAKOLWUI paboTy), UHDPACTPYKTYPY, TEXHONOMUK, hUHaHCOBbIE, MHPOPMALMOHHBIE U UHTENNEKTYarb-
Hble pecypcbl. MNepcoHan gomkeH ob6nagaTe HEO6XOANMMON KOMMETEHTHOCTBIO HAa OCHOBE COOTBETCTBYOLWEro
o6pazoBaHus, 06y4eHUs, HaBLIKOB U ONbITA.

DyHKUMKN, 06A3aHHOCTN U MOMTHOMOYUSA NepcoHasa 1 NPUYACTHBLIX CTOPOH AOIMKHbI BbITh onpeaeneHbl n
3aperncTpupoBaHsbl, ana obecneveHuna acpgpekTusHocTn IPOCM cnegyet 06MeHMBaTLCA MHDOPMaLUen 0 HUX.

BbicLuee pyKOBOACTBO OpraHn3aumm A0SMKHO BO3raBUTb BeCb NPOLLECC M HA3HAUUTL NpeacTaBuTens(ein)
13 Ynucna BbICLLEro PyKOBOACTBA, KOTOPLIN(e), He3aBUCUMO OT ApYrux obsasaHHOCTeR, AoKeH onpeaenaTth
hyHKUMM, 06A3aHHOCTN U MONTHOMOYUA ANA:

- obecneveHns co3aaHnsa, BHeApeHUs U NOAAEPKKN NIEMEHTOB U npoLieccoB cuctembl IPOCM;

- OLleHKW, aHanusa 1 oT4yeTa BbICLUEMY PYKOBOACTBY O BHeApeHun cuctemel IPOCM un npeacrasneHus
npeanoXeHUi No ee ynyyLleHuo;

- COOENCTBMSA NOBLILLEHWIO OCBEAOMIIeHHOCTN 06 anemMeHTax cuctemsbl IPOCM nepcoHana opraHusauuu.

OpraHunzauusi OMmKHa yCTaHOBUTbL JIOMMCTUYECKNE BO3MOXKHOCTU U NpoLeaypbl Mo NPUBIIEYEHNIO, pa3Mme-
LLIEHUNID, COXpaHEeHNto, NPOBEPKE 1 y4eTY NepcoHara, pecypcoB, MaTtepuarnos U CPeACTB, NPoUM3BeaeHHbIX N
noXXepTBOBaHHbIX ANs nogaepxku cuctemol IPOCM.

Mpun ycTaHoBNeHUN Uenei ynpasneHns pecypcamu Heobxoaumo npoaHanuMsnpoBaTth, Kak MUHUMYM,
cnegytowme akTopbl:

- nepcoHan (HeobxoanmocTb ero obydeHust), obopyaosaHue, cpeacTsa, hoHObl, MHEHUS 3KCNepToB,
maTtepuansl 1 KaneHgapHble CPOKK, B Npedenax KoTopbiX oHW 6yayT BocTpeboBaHbl M3 06LMX pecypcos opra-
HU3aLWUN UK Y NapTHEPOB;

- Bpemsi pearMpoBaHunsl, BO3MOXHOCTW, OrpaHMYeHust, 3aTpaTthbl, 00 beM U OTBETCTBEHHOCTb, CBA3AHHbIE C
NCMONbL30BaHMEM BOBIIEYEHHbIX PECYPCOB.

7.2 BHepgpeHue IPOCM

CospaaHue, pacnpocTpaHeHne U BHegpeHue KynbTypel IPOCM B opraHusauuu obecneumsaeT nosbille-
HWe KavecTBa KopropaTnBHoro ynpasneHus, npyu atom IPOCM MoxeT cTaTb A0NOMHUTENbHBIM aKTUBOM opra-
Huzauum (cMm. npunoxerue D). MNpu addekTneHoM BHeapeHun IPOCM noebiwaeT aoBepue Npu4acTHbIX
CTOPOH K COCOBHOCTIN OpraHnsaL iy cnpaBrTbCA C KpYNHbIMA CO0SAMU U HapyLLEeHUSAMU AeATENbHOCTU.

YcnewHoe BHegpeHue nogpasymesaeT, yTo IPOCM aeinctByeT BO BCE opraHn3aLMum, BeCb NepcoHan
OOMmKeH ObITb BOBIIEYEH B 3TOT NpoLiecc. Ha Bcex ypoBHsiX ynpaseHus B BbICLIEM U CPeiHEM 3BEHE PYKOBOAN-
Tenn NrpatoT CyLLEeCTBEHHYH POofb B Havane, npu Beibope KpUTUYECKUX BUAOB AeATENbHOCTU U NPOLLeCCoB,
No3TOMY Nnony4eHne ux nogaepXkkvM Ha HadarnbHoOW CTaaun XXKU3HEHHO BaXkHO. Bechb LUTaTHLIA NepcoHan AormkeH
6bITb yoexaeH, uto IPOCM — BaxHOe HanpaeneHne AeATeNbHOCTU AN OpraHu3aLmu, U nepcoHan urpaet B
HeM BaXXHy'o porb, obecnevnsas HenpepbIBHOCTb NOCTaBKN NPOAYKLIAN U YCAYT UX KIIMEHTaM U NoTpebutensm.
YpoBeHb 0CBeJOMIIEHHOCTU NepcoHana u NPorpamMmmbl ero 06yyeHUst A0MKHbI ObITb YCTaHOBMNEHDbI Kak YacTb
nonHoro BHeApeHust cuctembl IPOCM.

BakHa ocBeJIOMNEHHOCTL NepcoHana opraHusauumn o Tom, 4To byaet BHeapeHo B pamkax IPOCM v noye-
my. MepcoHan gonmxkeH ybeautbes, uto IPOCM — gonrocpoyHas MHALMAaTMBa, KOTOPYIO NoAaepKMBatoT pyko-
BOAUTENU opraHusauuu. NepcoHan gonkeH GbITb yBEPEH, YTO ero paboTa 3aluilieHa OT BO3AencTsus Bcex
WHUMOEHTOB, paspyLuaoLmX AesTeNbHOCTb opraHn3aunn. Kputnyecku BaxHo, 4Tobbl nepcoHar, BOBMeYeH-
Hbll B peanusauuio nnaHoB IPOCM, 3Han, kakve AencTBusi OH 00si3aH NpednpuHATbL NpUM akTUBaLUU
COOTBETCTBYIOLLMX MNJIAHOB.

HoBblli nepcoHan opraHMsaumm AomkeH ObITb 03HakoMneH ¢ nonuTukon IPOCM u cBoux hyHKUMSIX B Npo-
rpammax IPOCM. 3Toro MOXHO AOCTUYL NyTeM BkNoYeHua maTepuanos IPOCM B nporpammbl BBOAHOTO
WUHCTpyKTaxa.

OcseaoMneHHOCTb O nosHon nporpamme IPOCM gomkHa NocTosiHHO akTyanusupoBatbes. Metogbl
aKkTyanusauuu MoryT BKIlouaTb B cebsl BHyTpeHHUe raseTbl, aNIEKTPOHHbLIE MUCbMa, MHTEPHET, COBELLaHUA
rpynn u obMeH UHcbopMaLmeil ¢ BLICLUIMM pyKOBOACTBOM. MoryT nponaraHaMpoBaTbes MpMMepbl YCMeLwHoro
npeoaocnNeHna opraHusaumnein MHLMAEHTOB U/MNKU YCNELWHOrO BLINOITHEHWS! NEPCOHANOM MOCTaBNEHHOW 3aja-
un. OpraHnsauma MOXeT Takke U3yunTb NepefqoBOW OnbIT paboTbl C BHELWHUMU OTKa3aMun U BHEAPUTb €ro B
CBOIO AeATENbHOCTb.
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7.3 KoMneTteHTHOCTb, 06y4eHMe U OCBeAOMMEHHOCTb

OpraHusauusa gomkHa obecneynTs HeobXoaAMMyo KOMMNETEHTHOCTbL NepPcoHara Ha OCHOBE COOTBETCTBY-
toLiero 06pazoBaHuns, MOAFOTORKU, HABBIKOB UMW OnbiTa (3annMcu 06 3ToM AOMKHbI BbITh 3aperncTprupoBaHbl)
NN NPUYACTHBIX CTOPOH, BBIMOMHAOLLMX paBoThl AN OpraHusaLmM UM oT ee UMeHK, KOTopble MOTyT 6biTh BOB-
neveHbl B AeATENbHOCTb MO NPeaynpexaeHnuto MHLUMAEHTOB, UCCreAoBaHNUI0 X MPUYKH, BEIMOMHEHWIO OTBET-
HbIX Mep, CHWKEHWIO MOCNeAcTBUA UMM MOryT ObiTb NOABEPXKEeHbl BO3AEWCTBUIO MAEHTUULMPOBAHHBIX
ONacHOCTeN UM yrpos.

Opranusauusa gomnkHa oLeHUTe noTpebHocTn B 0byveHun nepcoHana, paspaboTtatb U BHeapuUTb niaH
0by4eHus 1 NnaH NoBbILLEeHWS YPOBHSA 06pa3soBaHuns Ans noaaepxku nporpammel IPOCM. 3TM nnaHbl 4OMKHbI
6bITb HanpaBsneHbl Ha BBINONIHEHWE BCEX NPUMEHNMbIX 06s13aTeNnbHbIX TpeboBaHuit. Lienbio obyveHus ssnaeT-
CAl MOBbILIEHUE 0CBEJOMIEHHOCTA 1 HaBLIKOB, He0BX0AUMbIX AN pa3paboTku1, BHeAPEHWS, Noaae pKKM Npo-
rpammbl IPOCM. MepuogunyHocTb U nporpamma obyyeHnst 4OMKHEI 6bIT MAEHTUULMPOBAHBI.

OpraHnsaums QoMmKHa yCTaHOBWUTL, BHEAPUTL U NogaepxusaTh npoleaypel obecneyeHunst ocsegomneH-
HOCTM NepcoHana (nuu, paboTatoLUmX A5 Hee UM OT e€ UMEHM) O:

- BaXKHOCTV COOTBETCTBUA MONNTUKE, MpoLieaypam 1 apyrum arnemeHTam cuctemsl IPOCM;

- CYLLIeCTBEHHBIX Yrpo3ax, onacHoCTAX, hakTUIeCKUX UK NoTeHLMaNbHbIX BO3AENCTBUAX, CBA3AHHBIX C
paboToi nepcoHana, u NpeuMyLLecTBax yCoBEPLLUEHCTBOBAHHBIX CNOCOBOB ee BbiNOMHEHUS;

- cBOEW poSn M 06s3aHHOCTSAX B AOCTUXKEHUM Lienel 1 3agad nporpammbl IPOCM;

- poLueaypax caep>K1BaHus, CHUXKeHNs, pearnpoBaHunsi U BOCCTaHOBNEHWUS A0, BO BPEMSA U NOCNE UHLUK-
AeHTa/paspyLleHus;

- NOoTeHLUManbHbIX MOCNeACcTBUAX OTKIIOHEHWS OT yKasaHHbIX npoueayp.

7.4 O6meH uHdopmaumenn u npegynpexaeHne ob onacHoCcTU

OpraHunsaums gonkHa ycTaHoBUTb, BHEAPUTb U MOAAEPXKMBATL NpoLeaypbl OTBETOB Ha 3anpockl 1 pac-
npocTpaHeHns MHpopMaL M OTHOCUTENBHO YIPo3, ONacHOCTeR, pucka u TpebosaHuin cuctemsol IPOCM go, Bo
BPeMs 1 nocne UHumaeHTa/paspylieHns. JomkHbl 6biTb paspaboTaHbl Npoueaypbl NpeaocTasneHns uHgop-
MaLuuun BHYTpeHHen U BHellHeh ayauTopuu, Bkrtodast CMU 1 nx sanpockl 0 TEKYLNX U aBapUAHBIX CUTYaLMSX,
ans:

- BHyTpeHHero obMmeHa nHdopMaLmen Mexay pasnnyHbIMn YPOBHAMU U NoapasaeneHuaMu opraHusa-
L 1 napTHepamu;

- MONYy4eHUA COOTBETCTBYIOLLEro 3anpoca OT BHELUHUX 3auHTepecoBaHHbIX CTOPOH, ero peructpauum n
CBOEBPEMEHHOrO OTBETA Ha Hero;

- aganTauun U UHTerpaLumn HauMoHasbHbIX UK perMoHanbHbIX CpaBoYHbIX M oBydarowmx cuctem pabo-
Thbl C ONACHOCTAMW UMK Yrpo3aMn, UM UX SKBUBANEHTaAMU, a TaKkKe UX BHEAPEHUS B NTAHOBYIO UMW TEKYLLYIO
paboTy opraHusaumu;

- OMOBELLEHUs N NPUBEAEHUS B FTOTOBHOCTL MIOAEN, NOABEPTLUMXCS UMK NOTEHLMAalNbHO NOABEPKEHHBLIX
WHUMUAEHTY;

- obner4yeHus CTPYKTYpUpOoBaHHoro o6MeHa MHdopMaLmei ¢ aBapuinHbIMU Cyx6amu;

- obecneveHns 4OCTYMHOCTM CPEACTB CBA3U B CUTYaLMN KpU3NCa U paspyLLEHWN;

- o6ecneyeHuns cnocobHOCTU K pasHoHaNpaseHHOMY B3anMOAENCTBUIO U pearnpoBaHuio opraHusaumm
nnepcoHana;

- perucTpaunm 3anucen XXU3HeHHo BaXkHOW MHdopMaLmMm 06 nHUMAeHTe, NPeanpUHSTLIX 4eNCTBUAX U
MPUHATBIX peLLeHUNAX;

- obecneyveHns NoTPeBbHOCTU B HEOBXOAUMbBIX CPeACTBaX CBA3M U KOHLEHTpaTopax CeTu.

OpraHusaums gomkHa NpuHUMaTh peLleHus, MCXoas 13 npuHumna obecnedeHns 6e30nacHoOCTM XuU3He-
OEeATEeNbHOCTU U 300POBbLA NoAel, Ha OCHOBE KOHCYIbTalUMA ¢ MpUYacTHBIMA CTOPOHaMK O HeoBXxoanMocTH
BHelHero obmeHa MHdopMaLuelt o cBoMX Hanbornee CyLleCTBEHHbIX ONacHOCTSIX, PUCKE 1 yrpo3ax 4o 1 nocne
NHUMOEHTA U OOMKHA 3aperMcTpmMpoBaTh cBoe pelleHne. Ecnu npuHaATo pelleHne o HeoBXoaMMOCTM Takoro
obmeHa UHgopMaL eir, opraHnsaLms 4oMmkHa YCTaHOBUTL U BHEAPUTb METOA LI BHELLHEN CBA3M, CUrHar bl Tpe-
BOMM 1 curHanbl 06 onacHocTy. MNpu o6MeHe AaHHBIMU A0IKHBI ObITh 06ecneYeHbl 3awwmTa U LeNOCTHOCTb Cek-
peTHON WHopmaumn 1 paspaboTaHbl npouedypbl Ny6AMYHOrO NpeAcTaBfeHUst HeCceKpeTHbIX AaHHbIX,
HeobxoaMMbIX Ans koopauHauum IPOCM.

[o nHunaeHTa opraHusauns AomkHa paspaboTtaTb cTpateryio obMeHa HbopMaLunein, oCHOBaHHYIO Ha
OoTBeTax Ha crieaytoLLme BOnpoch:

- KTO Hy>kgaeTcsl B MHdopmaLmu;

- Kakas 1 korga nHdopmaums Heobxoamma nnm MoxeT BbITb 3anpoLLeHa;

- Kakune opraHMsaunoHHbIe OrpaHNieHUst U caepuBatoLLme hakTopbl CYLLECTBYIOT;

- KTO HageneH nonHoMounamMu oaobpeHns u pacnpocTpaHeHns obMeHa nHpopmaLumei;
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- Kak opraHusoBaH o6MeH nHdopmavmeri co CMU;

- KaK ynpaensTb Criyxamu.

OpraHuszauusa MoXeT paspaboTatb penusbl Ana obmeHa MHdopmauneid nepeq MHUUMOEHTOM, BKoYasa
pyKkoBoasiLme NPUHLAMbI NO MPEeBEeHTUBHBLIM OeNCTBUAM U 0CBeAOMMAeHHOCTU o nporpamme IPOCM. B cTpaTte-
MU JOSMKHBI BbITh Takke onpeaeneHbl cpeacTBa, C MOMOLLLIO KOTOPbIX PasfnyHble TUMbI CBA3K ByayT UCNosb-
30BaHbl 415 KaXKA0 U3 NPUYaCcTHBLIX CTOPOH.

Cuctemy obmeHa nHdpopmaumernn IPOCM cneayeT perynsipHo NnpoBepsaTh.

7.5 YnpaBneHue cpyHKLUOHUpPOBaHUEM

OpraHusauna gomkHa yCTaHOBUTb M BHeAPUTb cUCTEMY AOKYMEHTUPOBaHHbIX Npoueayp u cpedcTB
ynpaBneHusi 4esiTeNlbHOCTbIO OpraHn3aLmmn B COOTBETCTBUM C MONNTUKON B 06nactn IPOCM, yrposamu, onac-
HOCTSAIMM, PUCKOM, KPUTUYECKUMN BUOAMU AEATENLHOCTN, AaHHbIMM aHanM3a BO34eUCTBUN Ha AeATENbHOCTb U
yCTaHOBMNEHHbIMU Liensamu. OpraHusaums 4oMmKHa NNaHUpoBaTh 3Ty AeATeNbHOCTb, BKIOYasa 3Tan CoNnpoBOX-
neHus, 4Tobbl obecneunTb:

- ycTaHoBMeHne, BHegpeHWe U cConpoBOXaeHNE JOKYMEHTUPOBaHHBIX BHYTPEHHUX Npoueayp;

- YCTaHOBMEHNe COOTBETCTBYIOLLMX KPUTEPUER BO BHYTPEHHKX MpoLeaypax;

- yCTaHOBMEHWe, BHeOPEHWE U COMPOBOXAEHWe npoueayp, CBA3aHHbIX C MAEHTUDUUMPOBAHHBIMU
CyLLeCTBEHHbIMU PUCKaMu, Yrpo3aMu 1 ornacHOCTAMU opraHusanunn, npumeHeHue npoueayp obmeHa nHgop-
MaLmen 1 BeiINonHeHne TpeboBaHWin K cucTeMe NocTasokK (Bktovas TpeboBaHUs K noapaa4vnkam).

YUT06bl MMHUMN3NPOBATL BEPOSATHOCTb BO3HWUKHOBEHUS paspylualowwero MHUMAeHTa, 3Tu npoueaypsbl
OOIKHBI BKMoYaTth B cebsi cpecTBa ynpaBneHus, oTHocsLWmMecs K (PyHKLUMOHMPOBaHUIO, NPOEKTUPOBaHMIO,
yCTaHOBKE, BOCCTAHOBMEHUIO AeATENbHOCTA, COOTBETCTBYIOLUX 311IEMEHTOB 060pyAOBaHUA, UHCTPYMEHTOB U
T. 4. Y U3MEHEeHWIo UX pucka. Ecnn npnHATO pelleHue 0 BHeAPeHUU NoAOBHbBIX MEPONPUATUIA U OHU MOTYT
MOBNUATbL Ha TeKyLLyto paboTy, opraHMsaLms OMMKHA pacCMOTPeTb Cnocobbl MMHUMMU3aLUU YIPO3 U pUcka 4o
NX BHeQpPEHUS.

Mpoueaypbl pyHKUMOHMPOBaHMS U CPeACTBa yNpaBieHUs AoiPkHbI obecneumBaTb HaAeXHOCTb U YCTOMR-
4ynBOCTb paboTbl opraHnsaummn, 6e3onacHoCTb U 300pOBbe MoAei U 3aluTy COBCTBEHHOCTUN U OKpyXXatoLel
cpenpbl OT BO3AENCTBUSA paspyLUNTENbHOTO UHUMAEHTA.

OpraHunzauns AorkHa yCTaHOBUTb NpoLeaypbl AN CO30aHUA U CONPOBOXAEHUA CUCTEMbI IOKYMEHTa-
Lmun IPOCM, Heobxoanmon aAns obecneveHns achhekTUBHOro nnaHMpoBaHus, byHKUMOHUPOBaHUA U ynpaBne-
Husi npoueccamu cuctemel IPOCM.

7.6 ®UHaHCOBLIE U aAMUHMCTPATUBHbBIE NPoLeAYPbI

OpraHunzauus gomkHa paspaboTtatb UHaHCOBbLIE U aaMUHUCTPaTUBHBIE Npolieaypbl ANa NoAAepXKN
nporpammsl IPOCM go, Bo BpeMs u nocne uHuuaeHTa. Takme npoueaypbl AoMkHLI obecneunBaTts GuicTpoe
NPUHATUE (OUHAHCOBBIX PeLeHNIn Ha COOTBETCTBYIOLEM YPOBHE PYKOBOACTBA U COMMACHO NPUHATLIM YYETHBIM
npuHumnam. MpoLeaypbl AOMKHBI BKIOYaTb B ce64 (HO He BbITb OrpaHuyeHbl) cneaytoLume acnekTbl:

- ycTaHoBMeHue n onpegeneHune obsasaHHocTen no nporpamme IPOCM;

- (bMHaHCOoBbIE NOSTHOMOYUS, BKIMIOYAA OTYETHOCTb KOOpAUHaTOPY(aM) NporpaMmmsi;

- npoLegypbl 3aKynok B COOTBETCTBUN C NPOrpaMMONn;

- NNaTeXxHble BEAOMOCTU;

- CUCTEeMY y4eTa U OTHETHOCTM A4S aHanusa u perncTpauum sartpar.

8 OueHka

8.1 OueHKa cucteMbl

OpraHusaLua aomkHa oueHMBaTh NnaHsbl, Npoueaypbl U BO3MOXHOCTU cuctemebl IPOCM Ha ocHoBe aaH-
HbIX perynsapHoro aHanusa, TeCTUpOBaHUA, OTYETHOCTU NOCNe WHUMAEHTa, aHanusa Nony4YeHHOro onbiTa,
OLLeHKU 3hpekTUBHOCTN (PYHKLMOHUPOBAHUA CUCTEMBI U NPOBEAEHUA YYeHUn. Bce cylecTBeHHbIe u3MeHe-
HWS OOMKHbI ObITh HEMeANEHHO OTPaXKeHbl B Npoueaypax.

Kpome BbINONHEHNs NPUHATBIX TpeboBaHUIn 0 COOTBETCTBUN OpraHn3auna AoMKHA YCTaHOBUTL, BHeA-
pUTb N NoaaepPXnBaTh B pabovem cocTossHUM NpoLeaypbl NEPUOAUYECKOI OLEHKU COOTBETCTBUA NPUMEHUMBIM
topuandeckum TpebosaHuaM, NnepeJoBOMY ONbITY U COBCTBEHHOM NONUTUKE U Lenam B obnactu IPOCM.

OpraHusaLusa AosmkHa BECTU 3anMcy pe3ynbTaToB Nepuoanyeckon OLIEHKN.

8.2 MOHUTOPUHI U U3MepeHUsA
MpeBeHTUBHLIN MOHUTOPUHI MPOBOAAT A1A NPOBEPKM COOTBETCTBUA N OLEeHKN 3hheKTUBHOCTU NporpamM-
Mbl IPOCM, B TO Bpemsi Kak TEKYLLIMIA MOHUTOPUHI NPOBOAAT ANA UCCNefoBaHWUiA, aHanusa v perucTpauum otka-
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30B CUCTEMbI, ONacHbIX COBbLITUIA U paspylleHuit, BkNovaa Hebonblme cboM U NorpaHudHble 3Ha4YeHUA
nokasarenen.

OpraHunsauus 4OrpKHA YCTaHOBUTL 1 NoaaepKMBaTh NpoLeaypbl BbIMOIIHEHUS] MOHUTOPUHIA U U3Mepe-
HUI Ha perynspHoil ocHoBe. 3T Npoueaypbl A0MKHLI NpeaycMaTpusaTh:

- KaYeCTBEHHbIE U KONWYECTBEHHbIE KpUTEPUU, COOTBETCTBYIOLLME NOTPEBHOCTAM OpraHusauuu;

- MOHUTOPWHT CTeNneHn AOCTUXKeHUs Lenei opraHuaauum B obnactn IPOCM;

- NPEBEHTUBHbIE OL€HKWN BLIMOITHEHUS paboT, MOHUTOPUHI KOTOPLIX NMPOBOAST ANS NPOBEPKU UX COOTBET-
ctus nporpamme IPOCM, kputepusam dyHKLMOHUPOBaHWS U NPUMEHMMbIM NPaBOBLIM U perynnpyroLwum Tpe-
6oBaHuam B o6nactun IPOCM;

- TeKyLLUe oLeHKU (M3MepeHnst) Ans NPOBeAEHWUSt MOHUTOPUHIa cOBLITUN U pa3pyLLeHUiA, BKNoYasi cbonn
Apyrue ceugeTternbcTBa HEMOMHOro yHKLMOHUpoBaHus cuctembl IPOCM;

- perucrpaumio AaHHbIX U pe3ynbTaToB MOHUTOPWUHIA U U3MEPEHWUI, OOCTATOYHBIX ANA obnerdyeHus
nocneayowero aHannsa KoppekTUpyroLMX 1 NpeaynpeXxjalolmx 4eNCTBUMA.

8.3 MpoBepku U yuyeHun

Mporpamma y4eHuin AomkHa BbITb COBMECTUMA C LieNSIMA OpraHn3aumnmM U coOoTBETCTBYOLWUMN 06513a-
TenbHbIMKW TpeboBaHUAMU B 06n1acTv IPOCM. YyeHuss MOryT BKIlOMaTb NPOBEPKU, UMEOLLME NpeaonpeaeneH-
HbIl pe3ynbTaT, HAacCTOMbHbLIE YYEHUSl, YYEHUS] C UCMONb30BAaHMEM MOAENUPOBaHUS CcuUTyauuu W
nonHomMacwTabHble y4eHUs. Y4eHUa AOMKHbI ObITb OCHOBaHbI Ha peanucTUYHbIX CLEeHapUsIX, KOTOPbIe AOIPKHbI
6bITb TWATENbHO CNNAaHUPOBaHLI 1 COrNacoBaHbl ¢ NPUYACTHBIMU CTOPOHAMK M A0IDKHBI 06ecneynBaTb MUHU-
ManbHbIA PUCK HApyLWeHUA pabounx NpoueccoB. [ KaXKA0ro y4eHUs AOMKHbI 6bITb TOYHO NOCTaBMEHbI LIenu
n3agayvu vonpegeneHa popma oTyeTa NOCNE UX 3aBEPLLEHUS C yKazaHUeM AarnbHeALwmx pekomeHgaunia. dop-
Ma oTyeTa AofikHa ObiTb yCTaHOBMEHa, a OTY4ET CBOEBPEMEHHO UCMOMb30BaH AMS YNyYLEHUst CUCTEMBbI
IPOCM.

Y4yeHna no3sonNaoT NPOBECTU:

- Bepudmkauuio Toro, 4to nporpamma IPOCM nonHoCTbIo 0XBaThIBAET KpUTUYECKUE BUABI A€ATENBHOC-
TW opraHunaaLmm, X B3anMOCBSA3N 1 MPUOPUTETHOCTD;

- OpUeHTaLu o U TeCTMPOBaHWe NuL, oTBeYaoLwmx 3a nporpammy IPOCM, nossonsiioLme npoBeCcTU oLeH-
Ky 3HaHW1si UMW CBOMX bYHKLMIA 1 0BA3aHHOCTEN;

- NOCTOsIHHOE ynyuLeHne nporpammel IPOCM;

- MPOBEPKY TEXHNYECKMX, MOTNCTNYECKMNX, aAMUHUCTPATUBHBIX, NPOLEeAYPHbIX 1 APYrMX acreKToB NfaHoB
IPOCM,;

- npoBepky cuctembl IPOCM opraHunzaummn n ee MHbpacTpyKTypbl (BKIHOYas LLEHTPbI yNpaBneHusi U npo-
N3BOACTBEHHY!O cpeay);

- OLIEHKY TEXHOMOrMYECKMX U TENMEKOMMYHNKALMOHHbIX pecypcoB ans obecnevyeHns roTOBHOCTU 1 nepe-
MeLLeHNs nepcoHana;

- perncTpaumio 4oCTaTOYHOro KOMYEeCTBa AaHHbIX U pe3ybTaToB NPOBEPOK U yYEeHW ANsi NpoBeAeHWs
nocrneayloLwero aHanmnsa KoppeKTUpyoLLMX U NpeaynpexgatoLwmnx 4eNCTBUNA.

MpoBepkn AOMKHEI OXBaTbIBATb (HO HEe BbITb OrpaHNYeHbl) crneaytoluee:

- NfaHbl 4eNCTBUA NepcoHana;

- MMaHbl yNpasnieHus B yCNOBUSIX MHLUAEHTA;

- NnaHkbl o6 MeHa uHbopmaLlnei;

- NNaHbl BOCCTaHOBITEHNS KPUTUYECKUX BUAOB AeATEeNbHOCTY;

- NNaHbl pasMeLLeHus;

- CUCTEeMbl PE3epBHOro KOMMPOBaHUSA U BOCCTAHOBIEHUS AaHHBIX, (PU3NYeCKON U KOMMNbloTepHoN Beso-
nacHoCTy;

- cobnoaeHne npaBoBbIX TPeboBaHWIA.

8.4 KoppekTupylowue n npeaynpexaarLine nencreus

OpraHnsaums JomKHa YCTaHOBUTb, BHEAPWUTb U NodaepKneaTth B pabodeM COCTOSIHUMN KOpPeKTUpYoLwne
npoueaypbl 415 paboTbl ¢ hakTUYeCcKUMUN U NOTEeHLMaNbHBIMA HECOOTBETCTBUAMM NPOrpaMMbl U BbINONHEHUS
COOTBETCTBYIOLUNX KOPPEKTUPYIOLLNX U Npeaynpexjaownux AeCTBUNA.

B npoueaypax 4ormkHbl ObITh ONpeaeneHbl KpUTepun 4ns:

- naeHTUdUKaLUN U KOPPEKTUPOBKMU HECOOTBETCTBUIA NPOrpaMmmMbl 1 NpeanpUHATLIX 4EACTBUIA MO CHdKE-
HUIO UX BO3AENCTBUS;

- uccnefoBaHUs HECOOTBETCTBUIA MPOrpammel, onpeaeneHust UX MpudMH U BbINOMHEHUST OEACTBUINA,
HanpagBeHHbIX Ha UCKMoYEHWEe UX MOBTOPHOTO MOABMEHNS;

- OLIeHKM MOTPeBbHOCTN B AENCTBUSIX, HanpaBfeHHbIX Ha NpeaoTBpaLlLeHue HeCOOTBETCTBUI NPOrpaMMel
W BHeApeHWe Mep, UCKITIoHaloLMUX UX BO3SHUKHOBEHWE;
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- perucTpaumn pesynbTaToB NPeAnPUHATEIX KOPPEKTUPYIOWNX U NPeaynpexaatownx 4encTBuIi;

- aHanunsa pesyneTaTUBHOCTU NPednpUHATBIX KOPPEKTUPYIOLWMX W MPEAYNPEeXaatoLLnX AeNCTBUNA.

MpeanpuHaTble AENCTBUS OOMMKHBI COOTBETCTBOBATb 3HAYMMOCTU NPOGEM, pUCKa M BO3MOXKHBIX
nocnencTeuid. OpraHnsaums gonxHa obecnedmsaTb BHeCeHWE BCEX HEOBXOAUMBIX MU3MEHEHUIA B OKYMeHTa-
umto cuctemol IPOCM.

8.5 ConpoBoxaeHue cuctembl IPOCM

[omxkHa BblTb ycTaHOBMEHa YeTKo onpedeneHHas U 3aperncTpupoBaHHas nporpamma nogaepikki
IPOCM. 31a nporpamma gomkHa obecneyvMBaTb NpoBeAeHNe aHanusa Bcex UsMeHeHuid cuctemesl IPOCM
(BHYTPEHHUX UM BHELLHUX), BO3AENCTBYIOLMX Ha opraHusaLuo. Heobxogumo Takke MaeHTUNLNPOBaTL BCe
HOBbIE KPUTUYECKUE BUAbI AeATEeNbHOCTH, BKIIOYaeMble B NporpaMmmy conpoBoxaeHus cuctemol IPOCM.

B cooTBeTCTBMM C Nporpammoit cornpoBoxaeHus cuctemsl IPOCM HeoGxoanMo nepuoguvecki:

- UccrnedoBaTh M OLEHUBATL NPEAnonNoXeHUs, UCMOob3yeMble Npu aHanuse BO3AeUCTBUN Ha AeATelb-
HOCTb OpraHunsauum;

- 4OBOANTb OBHOBNEHHYH0, UCNPaBRAEHHYI0 UMM USMEHEHHYIO MONTUKY, CTPATErMu, pelleHus, NnpoLiecchl
1 nnaHel B 06nacTtn IPOCM go ceegeHus BeAyLmMX cneunanucToB opraHMsaLmmn B COOTBETCTBUU ¢ hopmarib-
HbIM MPOLLECCOM ynpaBsreHns nsmeHeHnammn (sepcuamu) B cucteme IPOCM.

BxoaHbIMK gaHHBIMK MpoLiecca conpoBoXxaeHus cuctemel IPOCM aensaioTca:

- 3aperncTpupoBaHHble 06 BEKTUBHBIE CBUAETENLCTBA NPEBEHTUBHOMO PYKOBOACTBA M YNpaBNeHUs Npo-
rpammoit IPOCM opraHunzauum;

- AaHHble Bepudukaummn agdekTnBHON paboTel NPoUeccoB U npoueayp ynpaBneHUs U3MeHeHUsIMU
(Bepcuamu) Ha mecTax;

- AaHHble BepudUKaLMN HaNN4YnA Ha MecTax KNioYeBoro nepcoHarna, ocyLWecTBAALWEro ctpaTeruo u
nnaHel IPOCM;

- pesynbTathl uaeHTUdUKaUMM U AOKYMEHTUpPOBaHUSl nnaHa-rpacduka CONPOBOXAEHUA CUCTEMBI
IPOCM;

- AaHHble BepudmrKaLmMn MOHUTOPUHIa U ynpaBneHusi puckoM, cooteetctayowmm IPOCM opraHusaumu.

8.6 BHYTpeHHUI ayauUT U caMooLeHKa

OpraHusauus gonxkHa obecnevnsaThb perynsipHoe npoBeAeHUe BHYTPEHHEro ayanTa u camooLeHku s
onpepeneHns cootsetcTaus cuctemol IPOCM ycTtaHoBNeHHbIM TpeboBaHMAM, @ Takke COOTBETCTBYIOLLErO
BHeapeHusa 1 conpoBoxaeHus nporpammel IPOCM. Mpu npoeeaeHnn camooLieHk HeobXoaumo yunThIBaTh
YCTOMYMBOCTb KIHOYEBbIX BUAOB AEATENbHOCTUN U pe3ynbTaThl NpeablayLUMX ayAUToB.

Mpoueaypsbl ayanta U camooLEeHKN A0MKHbI ObITh YCTaHOBIEHBI, BHEAPEHLI, NoAAepXnBaTbca B pabo-
YeM COCTOAIHUM U HanpaBneHbl Ha obecneyeHne BbiNonNHeHUs 06a3aTenbCTB U TpeGoBaHUIA MO NNAHUPOBAHNIO
nnposeaeHuio ayauTa. B npoleaype AomxKHO BbITh NPpeAycMOTPEHO COCTaBMNEHUE OTYETA O pe3yfbTaTax ayau-
Ta U coxpaHeHue sanvcei, onpeaeneHsl KoUTepuK, 061acTs NPUMEHEHUs1, YacToTa M MeToabl ayauTa. Pesynb-
TaTbl ayauTa AOMKHBI ObITh NPeAoCcTaBNeHbl PYKOBOACTBY OpraHvM3aL uu.

Mpv npoBeaeHun ayauta cneayet obecneymBaTb 06bEKTUBHOCTL 1 6ECNPUCTPACTHOCTL ayAUTOPOB.

CamooueHka nporpammbl IPOCM opraHnsauum 4ormkHa BKIYMTb B ce6s BepudmKauuio Toro, 4To:

- KpUTUYeckne BUabl 4eATeNbHOCTU U BCIOMOraTenbHble paboTbl ANS HUX NAEHTUULMPOBaHbI U BKIHO-
YyeHbl B cTpaTternio IPOCM opraHumsaunm,

- NonNUTWKa, cTpaterun, cTpyktTypa u nnadsl IPOCM HenpepbIBHO U TOYHO OTpaKatoT NPUOpUTETHI U Tpe-
60BaHMA opraHnsaLum;

- KOMMNEeTeHTHOCTb NnepcoHana opraHusauun B obnactm IPOCM u cnoco6HocTb oprannsaummn k IPOCM
obecneumBaloT JOCTUXKEHNE YCTAHOBMEHHBIX LieNeid U MOryT pesynbTaTUBHO W CBOEBpeMeHHo obecnevnTs
ynpasneHue, pykoBOACTBO, KOHTPOSIb U KOOPAUHALMIO B ClyYae NHLMAEHTa;

- pelleHns opraHu3auny B obnactu IPOCM sensitoTcs adpdeKTUBHEIMU, CBOeBpeMeHHbIMI 1 oGecnedn-
BalOT JOCTWKEHWE YCTAHOBIEHHBIX LieNel, a Takke COOTBETCTBYIOT NPUEMIEMOMY YPOBHIO pyUcKa opraHusa-
umu,

- Nporpammebl conposoxaeHns cuctembl IPOCM v yyeHWin B opraHusaLum ycrneLwwHo BHegpeHsbl;

- cTpaTertn u nnaxbl IPOCM yuuTbIBaIOT ONBIT, MONYYEHHbIA NPWY NPOBeAEHNUN YYEeHWUA, nHpopmaLums o
KOTOPLIX COAEPKATCS B 3annCAX 06 y4eHUsIX U MonpaBKax, BHECEHHbIX B pesynbTaTe peanusauum nporpaMmmbl
CONPOBOXAEHWSA CUCTEMBI;

- poLieccbl ynpasneHns U3MeHeHUsiMN Ha MecTax paboTaloT pesyfbTaTUBHO.

MpoBeaeHWe caMooLeHKN Takke AOSKHO BKMoYaTh B ceGs onpedeneHne cTeneHn JocTkeHns Lenel
opraHuaauumu. MNpun 3ToM HeOBXOAMMO YYUTLIBATL UMEHOLLYHOCS NMPaKTUKY U NepedoBOM OnbIT.
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9 AHanms co CTOpOHbI PYKOBOACTBA

BeicLiee pykoBOACTBO AOSKHO NPOBOANTL Yepes 3aniaHUpoBaHHble MHTEPBabl BpEMEHWN aHanmns cuc-
Tembl IPOCM opraHusaLuum, HanpasreHHbln Ha o6ecrneveHne ee HernpepbIBHOM NPUrOAHOCTM, aAEKBAaTHOCTU U
athekTuBHocTU. [MNpu NnpoBeaeHNM aHanMsa HeobXoaANMO OLEHUTb BO3MOXHOCTY NS yny4vlweHns 1 noTpeb-
HOCTW B n3sMeHeHnsx cuctembl IPOCM, Bkntovas nonuTuky v Lenu 8 obnact IPOCM. 3anucu aHanusa co cTo-
POHbI PYKOBOACTBA A0KHbI BbITb COXpPaHeHbI.

BxoAHbIMU flaHHBEIMUM 4119 aHanu3a co CTOPOHbI PYKOBOACTBA ABMSIIOTCA, HO He orpaHUYeHbI:

- pesynbTaThbl BHYyTPEHHEro ayanTa 1 oLeHKN COOTBETCTBUS NPaBoBLIM M 06s13aTeNbHbIM TpeboBaHWsAM,
npUMeHsieMbIM opraHu3aLmei;

- AaHHble obMeHa nHbopMaLven C BHELUHUMN 3anHTepecoBaHHbIMM CTOPOHaMN, BKIKOYas NpeTeH3nu;

- ypoBeHb obecneyveHnsi roTOBHOCTU K MHLIMAEHTaM U HeNpPepbIBHOCTU AeATENbHOCTU OpraHnsaLuu;

- cTeneHb AOCTWXEHWS yCTaHOBMNEHHBIX Lienei opraHnsaunu;

- AaHHble O KOPPEKTMPYIOLLMX U NpeaynpexaaroLmnx 4eNCTBUsX;

- cBeAeHMns 0 AeNCTBMSIX, NPEANPUHATEIX B pe3ynbTaTe peanusaunm pekomeHaauuii npeasiayLlero aHa-
N13a co CTOPOHbI PYKOBOACTBA;

- nHdopmaLms 06 MU3MeHeHUN yrpos, onacHoCcTen MobCcToATENbCTB, B TOM YMCTIE U3MEHEHUU NPABOBbLIX U
NHBIX TPeBoBaHUA, CBA3AHHBIX C PUCKOM, Yrpo3aMu U ONacHOCTAMM;

- pekoMeHaaLum No yryudLeHunio.

BeixogHbIMM AaHHBIMU A5 aHanusa co CTOPOHbI PYKOBOACTBA SIBMISIOTCS BCE NPUHATHIE PeLleHus U
npeAnpuUHATLIE eACTBUSA, CBA3AHHBLIE C BOSMOXHBLIMU U3MEHEHUAMU MOMUTUKK, Lienei, 3aaad u Apyrux ane-
mMeHToB cuctembl IPOCM, coBMeCTUMBIX C 0653aTeNsCTBaMU NO NOCTOSIHHOMY YiyJlieHuto cucTemel IPOCM.
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MpunoxeHve A
(cnpaBo4Hoe)

Mpoueaypa aHanusa BO3AENCTBUN Ha AeATENbHOCTL OpraHM3aLun

A1 O6Lwue nonoxeHun

Opranusauusi 4OMKHa NpoaHanuanpoBaTh U OTHECTU BO3AEHCTBUS MHLMOEHTOB, MPMBOASWMX K CBOsIM, HapyLUeH-
SIM 1 paspyLweHnaM ee OeATeNbHOCTH, K OQHOMY U3 CrieayHoLLMX KIaccoB:

a) BO3OENCTBME MHUMAEHTA, OrpaHn4YeHHOE NPOU3BOACTBEHHBIMM MNOWaasMU OpraHu3auuy;

b) BosgeiicTBME MHUMAEHTA, PacnpOCTPaHMBLLErocsl 3a rpaHuLbl NPOU3BOACTBEHHBIX MOWanen opraHn3aumu,
oxBaTbiBatoLLee bnuanexawue obnacTu;

¢) BO3OeiCTBUE MHLUUOEHTA, pacnpoCcTpaHUBLLErocs Ha 0BLWMpPHbIe 06NacTy TEpPUTOPUU CHAHECEHNEM NOBPeEXae-
HWIA n/vnv ywep6a nogsm, 4pyrum opraHuaaumnsim, 06WweCTBEHHOWM MHAPACTPYKTYPe, CMCTeMe NOCTaBOK OpraHn3aLmn.

A.2 MMpouenypa aHanu3a BO34eMCTBUA MHLMAGHTA Ha AeATENbHOCTb OpraHn3aumm

B 3aBMCKMMOCTM OT 0COBEHHOCTEN KPUTUHECKMX BUAOR AEATENBbHOCTY, Ha KOTOPbIE BO3AENCTBYET MHUMAEHT, OpraHu-
3aumA AomKHA NPUHATE obLuee pelueHne O Mepax BOCCTaHOBNEHUS, BKITIOUas!, HO HE OrpaHNYMBasCh, cneaylowme ntepa-
TVBHbIE LWarK:

a) OnpegeneHue NpuemMnemoro BpeMeHu NpocTos u 06paboTkm nHuMAeHTa. MakcumansHoe npuemMnemoe Bpemst
NPOCTOA ONpeaensoT Ha OCHOBE aHaNn3a BO3MOXHOW peaKL MK BCEX NPUHACTHBIX CTOPOH, OCOBEHHO TeX, NOCTaBKa NpoaykK-
LMK 1 yCnyr koTopbiM Bblna npuoctaHoeneHa. Heob6xoamMmMo Takke oueHWTh 3aTpaTthl U HeMaTepuanbHoe BO3aencTBne
nHumaeHTa. OpraHnaauusi AoMmKHa CPaBHUTL BO3AENCTBUE CODLITWI C BbICOKOW BEPOATHOCTBLIO peanu3aumnm, BolSBNEHHbIX
Ha aTane cpaBHUTENbHOMN OLEHKM PUCKa, OLEHUTL UX 00Lee BO3AeCTBME Ha yNpaBNEHNe OpraHn3aumnen n NpoBecTu Konu-
YeCTBEHHYH OLEHKY ANMTEeNbHOCTM Neprnoaa NPMOCTaHOBKY AesATeNnbHOCTU BCNEACTBUE NX BO3AENCTBUS;

b) onpeaeneHve kputudeckux BUAOB AesiTenbHOCTM. OpraHusaumsi AOMmKHa UAEHTMDUUNPOBATL KPUTUYECKUE
BMAbI AeSTEeNbHOCTH, KOTOPLIE ABMSIOTCA NepBooYepeaHbIMU ANsi NPOAOINKEHNA XU3HEAEATENBHOCTU NPY peanu3aumm
onacHoro cobbiTusi. OpraHnm3auusi AOMKHa KONMMYEeCTBEHHO OLEHUTb BO3AEWCTBUE ANUTENBHOW OCTAHOBKN KPUTUYECKMX
BV OB OeATENbHOCTU HA OpraHn3auuio;

C) aHanu3 BO3MOXHbIX HapyLeHW KPUTUYECKUX BUAOB AeATernbHOCTU. OpraHnm3aums AOMmKHa OUEHUTb CTeneHb
NOBPEXAEHUSI KPUTUHECKMX BUAOB AESTENbHOCTU NyTEM pacCMOTPEHUA BO3AEUCTBUS HA pa3nUYHbIe acneKTbl fesTerb-
HOCTW OpraHv3auum, Takme Kkak oGopyaoBaHue, NepcoHar, cbipbe, TPAHCMOPT, ynakoBka u notpebutenn. OpraHnsaumsi
JOMXKHa CHavana paccMOTpeTb BO3MOXHbIE MOBPEXAEHUS B COOTBETCTBUM C MPUOPUTETHOCTLIO pucka. OpraHnsaums
OOMXKHA y4eCTb OCTAHOBKY CBOEN AeATENbHOCTH, BbI3BAHHYIO PACCMaTpUBaAEMbIM MOBPEXAEHUEM, U PEann3aumio Apyrmx
OnacHbIX COBbITUI, B TOM YUCIE HEOXKMUAAHHbLIX, MPOU30LWEALLMX BCNeACTBUE OCTAaHOBKU AEATENbHOCTY;

d) yctaHoBneHue LueneBoro cpoka BocctaHoBneHus (RTO). Ha ocHoBe pe3ynbTaToB aHanw3a BO3AeNCTBUA Ha aes-
TENBHOCTh B3aVMOOTHOLIEHWUI C NPUYACTHLIMKM CTOPOHAMM U coLMarbHbIX 3agaq opraHmnsauust AONXKHa yctaHoBute RTO
ONs BOCCTAHOBMNEHUS KPUTUHECKUX BUOOB AEATENbHOCTU NyTeM UCCIefOBaHUSA MakKCUMarbHO NPUEMNEMON NPOJOMKK-
TENBHOCTU OCTAHOBKU KPUTUYECKNX BUAOB AesaTenbHocTu. Ecnn nokaszatens RTO ykasaH B KOHTpakTax, 3akoHogaTenbHbIX
M HOpMaTUBHbIX TpeBoBaHUsIX, OpraHn3aums gomkHa cobniogaTs Takme TpeboBaHWA Npy YCTaHOBNEHUW CBOENO NOKa3aTe-
ns RTO. B cnyvae kpynHomaclTabHbIX paspyLieHni, TakMX Kak CTuXminHoe 6eacTene, opraHnsaums 4OMmKHa OCO3HaBaTh,
YTO COTPYOHMHECTBO C APYIMMM OpraHu3aumamy Npu pacnpegeneHny oOCTYNHbIX YENOBEHECKMX U MaTepuanbHbIX pecyp-
COB SIBMNAETCA CYLWECTBEHHbIM (DaKTOPOM A5 BOCCTAHOBMNEHUS e€ COGCTBEHHOW AEATENBHOCTU, NOTOMY HTO COGCTBEHHbIX
pecypcoB Ansi BOCCTaHOBMEHWA MOXeT BbiTb HEAOCTATOUHO UMK OHU MOTYT ObITb HEAOCTYNHEI. Mpy NpoBeaeHNM KONUYECT-
BEHHOW OLIeHKM NPOABUKEHNA COBMECTHbIX BOCCTAHOBUTENbHbIX paboT nokasatens RTO opraHn3aumm gomkeH 6uiTb ycTa-
HOBIMeH Takum o6pa3oM, UToObl He NPenATCTBOBaTL CNAaceHuio Niogel U NPOBEAEHNI0 NOKaNbHbIX aBapuiiHbIX paboT, u
pornxeH obecneynTb BbINONHEHWE COBMECTHbLIX MEPONPUATUI MO BOCCTAHOBIEHUIO U OKa3aHWio Heo6xoaumon nomowum
HYXXOIOLWUMCS;

€) uaeHTUdMKaLUs BaXHbIX PeCypCcoB, CYLWECTBEHHbIX Ansi BOCCTAaHOBMeHWs. Ha ocHoBe aHanusa oxugaembix
HapyLIEeHUN KPUTUHECKUX BUAOB OEeATENBHOCTU OpraHu3auus 4omkHa naeHTUULMPOBaTE U pacnpeienvTb Takue BaxHble
pecypchkl, Kak OCHOBHble cpeacTBa, 0bopyacBaHue, NepcoHan u nHgopMmauus, CylwecTBeHHbIe 415 BOCCTaHOBNEHUS 1
BO30GHOBNEHMWSA ee OesiTeNbHOCTH.

Cxema npouecca aHannaa BO3gencTBmi Ha AeATeNbHOCTb OpraHn3aumm NokasaHa Ha pucyHke A. 1.
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Onpepenexue obnactTy NPUMEHEHUA U OrpaHNYEHNIA
nporpamme! IPOCM

]

WpeHTudpmkauma Kputnyeckux BUAOB ASATENBHOCTH,
chyHKUMIA, NPOAYKUMU U YCRyT

Y

MepBuuHOe onpegeneHue BO3MOXHLIX CLieHapneB

OnacHbIX COObITUIA, MHLIMAEGHTOB W UX NOCNEACTBUA OueHka pucka

Onpepenexue obnactu
nNpUMeHeHus aHanuaa
BO3AENCTBMMA MHUUAEHTA
Ha AeATenbHOCTb OpraH3aLm

y

KonuyecTeeHHas oLeHKa
Np1eMnemMoro BPEMEHN NpoCcTost

Y

OnpepeneHue KpUTUYECKUX
BWAOB AEATENbHOCTH

Y

AHanua oxuaaeMbix HapyLIeHUA
KPUTUYECKUX BUAOB

ABATEmNbLHOCTU
|
]
Ouetka Ouenka
222:2;2:::: croumocTv (bu(::ﬁ:(l:zux CHWXEHNA
Ha AATENLHOCTD TPYAOBLIX NoTEDb nMnoxa
pecypcos orep! ¥ penyTauumn

I I
i

OnpepeneHne MakCUManbHOro
np1emneMoro BpeMeHu NPocTos

Y

YcraHoBrneHue LieneBoro cpoka
BoccTtaHoBmneHusi (RTO)

Y

OnpepenexHne Heo6Xx0AUMBIX
PECYPCOB ANl BOCCTAHOBIEHUA

Mpwumeyatune—MNpeacraeneHHas cxema siBnseTcs o606weHHon. Ha npaktmke MoryT 6biTb MCNONb30BaHbI
apyrve metofbl aHanuaa BO3genCTBUNA.

PucyHok A.1 — Cxema npouecca aHanu3a Bo3aencTBUi MHLMAEHTOB Ha [IeATENbHOCTL OpraHn3auum
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Mpunoxenve B
(cnpaBouHoe)

MporpamMa ynpaBneHUs HEOTNOXHLIMU aBaPUAHBIMU MEPONPUATUAMU

B.1 Pacnpepenenve c¢dhyHKUMA n 06A3aHHOCTEN B NMpOrpamMme ynpaBReHWA HEOTNOXHbIMN aBapUNHLIMK
MeponpuATUAMN

Mpwn noaroToeke NporpaMmmel, BKIMoYas pacnpeaenenme pyHkumm n o6a3aHHocTen cneunansHo 06y4eHHON rpynnel,
Heo6xoanMMo (NepeveHb MoXeT ObiTb AOMOMNHEH):

- onpeaenuTb NyTU 3BakyaLmm U NyHKTbl c6opa;

- NpeaycmoTpeTh obecneveHmne ycryr nepeBoaUmKa;

- NpeaycmoTpeTh obecneyeHne BCnomorarernbHbiM TPAHCNOPTOM U ONPeAenuTb ero pacnpegeneHue;

- NpeaycMoTpeTh YCTaHOBINEHUE CBS3W U obecneveHne KOHTaKTHON nHdopmaumen 06 aBapuiiHeix cnyxéaxu gpyrmx
opraHu3aumsax cnyx6 sKCTPeHHOro pearpoBaHusi;

- onpeaenvuTb aBapuiHble cnocobbl CBA3KM ¢ BrivbkanluMmm poaCcTBEHHUKaAMM;

- onpeaenuTb pasgeneHne U pacnpegeneHne nHpopmaunm ¢ BHyTPEHHUMU U BHELWHUMW NPUHACTHBIMU CTOPOHAMMU;

- onpeaenvuTb pacnpeaeneHne NpyBrneYeHHon paboyei cunbsl UNy NOAPSAYMKOB;

- onpegenuTb ynpaeneHve TenedoHHON CNpaBo4YHON cnyx6on;

- onpeaenuTb cnocobebl peabunuraumm n NOMOLLM NIVAAM (MaTepUanbHON U NCUXONOTUYECKON).

B.2 TpeboBaHusi K pecypcam B COOTBETCTBUM C NPOrPaMMON HEOTNOXHbIX aBaAPUNHbIX MEPONPUATUN

Mpu pa3paboTke NporpamMmmbl HEOTMOXHbLIX aBaPUNRHBIX MEPONPUATUI AOMKHBI BbITh yCTaHOBNEHbI TpeGoBaHus K
MUHMMAaIbHbBIM PECypcaM, KOTOPbIE AOMKHbI BKMIOYATb (NepeyeHb MOXET ObITb AOMOMNHEH):

- BaXHble 3anvcu (B 6yMakHOM U 3MeKTPOHHOM BuAe);

- CNMCOK KOHTAKTHBIX JINLL;

- Npoueaypbl U MHCTPYKLMK no paboTe;

- Npoueaypbl U NaHbl TEXHUYECKOro BOCCTAHOBMEHUS CPEACTB MHPOPMAUMOHHBIX TexHonornn (UT);

- COo3daHue Unv pasMelleHne BHELWHero XpaHunuia, UCnorib3yeMoro opraHmsaumen;

- anbTepHaTUBHOE pa3MeLleHne MecT paboTel u odpucos (Npu HeobxoaUMMOoCTK);

- NONHOMOMUsI/genernpoBaHne NONHOMOYMIA MO ONnaTe PacxoAoB B YCITOBUAX UHUMOEHTA;

- LWITAT KBANMPMLUUPOBAHHOIO NepCcoHana, HeoGXoaAMMbIV NS KaX40ro BUuaa AenaTenbHOCTH;

- UHMPaCTPYKTYPY U NPUKNagHble npunoxerns AT;

- TENEeKOMMYHUKaLMOHHOE COMPOBOXAEHUE;

- ochnCHOe U creunanbHoe o6opyaoBaHUE;

- opyrve pecypcol (Boga, 3NeKTpo3Heprust uT. a.).

Pecypchl, Heo6xoaUMble Ans BeINONHEHWS NaHOB aBapUHOrO pearMpoBaHns U NNaHOB HEOTMOXHbIX aBaPUIAHBIX
MepOonpUATUIA, AOMXHbI BbITb TOYHO MASHTUPMLMPOBaHbI. Pecypcbl AoMmKHbI BbiTb CBOEBPEMEHHO AOCTYMNHbLI U NPUrOaHb!
ANsi NpeaHasHa4YeHHoro npuMmeHerns. OrpaHmyeHmns Npu NCNonb3oBaHUU PECYPCOB AOMXKHbI OblTh yYTEHb!, OTBETCTBEH-
HOCTb 3a NPUMEHEeHNe PecypcoB He JommkHa bbiTe Honble, YeM 3a 0TKa3 X Ncnonb3aoBaTk. CTOMMOCTL pecypCcoB He Aon-
KHa NPeBbIWaTh NONYYEHHYI0 BbIroay.

Pecypceol BktovatoT B cebs, HO He orpaHuyeHbl, Cneaylowee:

- obopyagoBaHue, ero pasmeLLeHne, Konm4yecTBo, AOCTYNHOCTb, YAOGCTBO NCMONBb30BaHUS, TeXHWYECcKoe 06CnyKu-
BaHWE N PEMOHT (HanpvMep, Hann4ne TAXerbIX YCroBui paboTbl, HEOGX0AUMOCTb 3alUNTbI, TPAHCMOPTUPOBKU, MOHUTO-
pvHra, obeasapaxuBaHus, NPUMEeHeHNE NepCcoHarnbHOro 3aLWUTHOTO 0G0PYA0BaHMS);

- 3anacsbl (Hanpumep, MeaULMHCKNE npenapare!, CpeACcTBa NePCOHanbLHOM MMIMeHbl U 4p.);

- UCTOYHVIKM 3HEprum (Hanpumep, 3nekTpu4eCcTeO, TOMMBO);

- obecneveHne aBapvnHOro MMTaHUs (HanpuMep, SNeKTporeHepaTopskl);

- CUCTEMbI CBSA3MK;

- Nnly 1 BOAY;

- TEXHUYECKYI0 MHEPOPMALNID;

- oeXay Y YKpbITUE;

- cneumanuaMpoBaHHbIn NepcoHan (Hanpumep, MeauUMHCKue paboTHUKKM, CIYXUTENU PenUrMo3HbIX KOHMECCHH,
A06poBonbL b, NEPCOHAN aBapuiiHbIX Cyx6, peMOHTHbIe paboune, paboTHUKM PUTYanbHbIX OPraHU3aLmi, YacTHbIe Noa-
pPAOUUKN);

- cneuymanu3mpoBaHHbie Tpynnel gobpoBonbUeB (Hanpumep, npeacTaButenu KpacHoro Kpecta, opraHvsaumi
pagnoniobrTenbCcKon CBSI3N, PENIMIMO3HbIX M 6NaroTBOPUTEbHBIX OPraHuaaLmin;
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- BO6POBONbHbIE, OBLLECTBEHHbIE U aBapUiiHbIe CNYX6bI NOAASPKKN;
- BHELLHWE MeXayHapoaHble, heaeparbHble, perMoHarnbHble U MECTHbIE areHTCTBA.

B.3 [JononHuTenbHble 3ieMeHTbl NPorpaMmMbl HEOTNOXHbIX ABaAPUIHBLIX MEpPONpPUATUA

Mporpamma MOXeT Takxe BKItoYaTh B cebs:

- KapTbl, guarpamMmmbel, Nnatel, potorpadun n gpyryio nidopmMaumio, NoneaHyto Ars rpynnbl pearnpoBaHus;

- JOKYMEHTUPOBaHHbIE CTPaTernnm 0TBETHLIX Mep, COrMacoBaHHbIe C COOTBETCTBYIOWMMY TPETBUMU NULamu (napT-
Hepamu No COBMECTHOMY NpeanpusiTUio, NogpaAaYMKamMu, NOCTaBLUMKAMU U T. 4.);

- nogpobHoe onmcaHue MecT pasmelleHnn o6opyaoBaHus;

- NNaHbl MeCT ACCTYNa;

- NNaH ynpaeneHusi npeTeH3usiMm, o6ecneunBaioLlwmii NPOBEPKY COOTBETCTBUSI CTPAXOBLIM U I0PUANYECKUM NPETEH-
3USIM K OpraHn3aLMm UK ee NPeTeH3nsIM B COOTBETCTBUM C 3aKOHOAATENBHLIMU M AOTOBOPHLIMU TPEGOBaHMAMM.
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Mpunoxenne C
(cnpaBouHoe)

Mporpamma o6ecnevyeHUs HeNPEPLIBHOCTU AEATENLHOCTH

C.1 O6veanHeHne N AOKYMEHTUPOBaHNE NporpaMmm ob6ecnevyeHns HenmpepbIBHOCTH AeATEeNbLHOCTH

Mpn 06beguHEeHNN N JOKYMEHTUPOBAHWUM Nporpamm obecneveHnss HeNpPepbIBHOCTU AESITENBHOCTU JOIDKHbI BbITh
MAeHTUPULUMPOBAHBI CNeAyIoMe 3NeMeHTbl (NepevHeHb MOXET BbITb AONOMHEH):

- chyHKUMM NoapasAeneHun, BUAbI AEATENBHOCTU U MECTA pa3MeLLeHUS, YNOMSIHYTbIE B NiaHe obecneveHns Henpe-
PLIBHOCTU AEATENBHOCTH;

- cTpaTerns OTBETHbIX Mep B COOTBETCTBUM C NPOrpaMmont o6ecneveHnst HenpepbIBHOCTU AeATENBHOCTY;

- AencTBUSA, HeobxoauMbIe ANA BHEAPEHUA CTpaTerMn OTBETHLIX Mep, AeNCTBUSA No obecneveHnto HENMPepbLIBHOCTU
[eATeNbHOCTU U ee BOCCTAHOBNEHWIO NOCNE UHUMAEHTA;

- cneumanbHble TOYKM aKTUBaUMK Nporpammel 06ecneveHns HenNpepbIBHOCTU AeATENBHOCTY;

- Nepnoa BbINONMHEHUS KXA0r0 AENCTBUSA B YKa3aHHbIX YCNOBUAX;

- NNUO, OTBETCTBEHHOE 3a 06513aTeNbHOE BbINONHEeHNe 3TUX AENCTBUN;

- 3aMECTUTENM KaXa0ro OTBETCTBEHHOrO NULa;

- CYWECTBEHHbIE HABbIKM U 3HaHWS, He06XxoANUMbIE ANS BLINONHEHNA KPUTUHECKUX BUAOB AeATENBHOCTY;

- Heo6xoaumble UT, AaHHbIE M APYTME NPUMEHNMBIE TEXHONOMMK, BKIIOYAsA pe3epBHOE KONUpoBaHue nHopmaumm;

- nepeYeHb N6on cConpPoBOANTENBHON 4OKYMEHTaLMMN UMW KOHTAaKTHON nHdopMauun, Tpebyemon Ans BLINONHEHUS
BOCCTaAHOBUTENbHbLIX AENCTBUI (BKNIOYAs, HO HE OFpaHUYMBAasACh, Cneayiowee: KOHTaKTHas MHOpPMaUUs NOCTABLWMKOB,
notpebutenen n nepcoHana no o6ecneveHnto pecypcamm KpUTUHECKUX BUAOR AEATENBHOCTU; OPraHN3aUNOHHbIE CXEMBI;
Tpebyemas gokyMmeHTaums B 6yMaKHOM Unu 3neKTPOHHOM BUAE);

- KOHTaKTHaA UHGOPMaLUs BHELWHUX CNYX6 nogaepkn unu permcTpaumm (Hanpumep, NapTHEPOB U KOHCYNbTAHTOB,
npegocTaBnAKLLMX MECTA BOCCTAHOBNEHUS, CKNaabl, AONONHUTENBHBIE MECTA Pa3MeELLLEHNR);

- OCHOBHbI€ WU pe3ePBHbIE LEHTPbI YNPaBNeHUs AeATENbHOCTbIO;

- pecypchl U koMMYHarnbsHoe o6cnyxuBaHue, Tpebyembie ansi paboTbi.

C.2 UpenTndmkauns o6opyaoBaHna, 3anacoB U B3aMMOAENCTBUA B LieNy NOCTaBOK

OpraHun3aums gommxkHa naeHTnduumpoBaTh 060pyaoBaHue, 3anachl U B3aumoaencTBIE B LENW MOCTAaBOK, KOTOPbIe
nogaepXuBaloT ee KpUTUYECKME BUAbI AeATENBEHOCTU, U pa3paboTaTtb cTpaterum, o6ecneunBaiowme 6e3onacHocTb, 6ec-
nepeboiHoCTb paboThl U CUCTEMY NOCTABOK, BKIIOUas, HO He OrPaHUYUBAasiCh, CIIEAYIOLLEE:

- XpaHeHre JOMNONHUTENbHbIX 3aMacoB B Pe3ePBHbIX MECTAX pa3MeLLEHUS;

- 3aKItoYeHVe cornalleHun ¢ TpeTbMMU NMLamMK O NOCTaBKaX B KOPOTKME CPOKM;

- UBMEHEHME MECT MOCTABOK K TOYHO B CPOK» Ha pe3epBHble NPOM3BOACTBEHHbIE NNOWaaw;

- oBecneveHne HanU4Ks M NOAAEPXKKU ONpPeAeeHHOro YpOBHS 3anacoB ChIPbS U MATEPUANoB Ha CKNagax uiv B Mec-
Tax OTrPy3Ku;

- NepeHoC NpeaBapuTENbHbIX Ornepauni Ha pe3epBHbIE NPOV3BOACTBEHHbIE NMOWAAN;

- coxpaHeHue ycTapesLuero o6opyoBaHus Ha criydan aBapuiiHOW 3aMeHbl UMW B Ka4eCTBE pPe3epea;

- MPVHATUE AOMNONMHUTENBHbIX MEP MO CHUXXEHWIO prcKa AN YHUKansHoro obopyaceaHus nnm obopyaoBaHms ¢ anu-
TenNbHbIM CPOKOM BbIMNOJIHEHUS 3aKa3a;

- reorpaduyeckyo auBepcudrKaLmMIo KPUTUHECKUX NPOLECCOB;

- AybnupoBaHue NocTaBLWUKOBE;

- pe3epBMpOBaHNE KPUTUHECKNX CUCTEM;

- 3aKI0YeHVe CornaLleHu C KNioYeBbIMU NOCTaBLWUKaMMU;

- naeHTUMKaLu o AONONHUTENBHbIX MOCTABLLMKOB;

- NOATrOTOBKY NpeABapuTEebHbIX COrMalleHni ¢ NnapTHepamMu B LLeny NocTaBok;

- 3aKITI0YEHNE KOHTPAKTOB C U3rOTOBUTENAMU 0GOPYA0BaHMS U COrNaLleHnii O NOMOLLY C KOHKYPEHTaMM.

C.3 CTparernyeckue BapuaHTbl NPOrpamMmmMbl o6ecnevyeHUs HenpepbIBHOCTU AATENBEHOCTH

BapuaHTbl BKMoYatoT, HO HEe OrpaHUYeHbI;

- Nepegavy unu nepemelleHue npouecca. Mepegavy KpUTUHECKMX BUACR AeSTENBHOCTY MO0 BHYTPU OpraHnsaumm
OT 0gHOro nogpasgenexus gpyromy, nnbo (BHEWHAS Nepegaya) TPeTbMM NLam, He3aBMCUMO UMW Ha OCHOBE COrnalleHus
0 B3aMMHOM NOMOLLY;

- cornaleHus 0 B3aumHor nomoLuy. CornaleHms 0 B3avMHOM MOMOLLM MeXAY yHacTHUKaMu MOryT BbITb 3 eKkTmB-
HbIM CPEACTBOM MONYYEHUs1 PECYPCOB M A0IKHbI ObITh paspaboTaHbl 3apaHee. CornaweHns 0 B3auMHON NOMOLLM SOIKHbI
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6bITb COCTaBMeHbl B NMUCbMEHHON hopMe, IpUANYECKN rPaMOTHBIMU CReunanucTamu, YTBepaeHbl OTBETCTBEHHbLIMM
nvMuamu, AOMKHbI pacripeaensiTb OTBETCTBEHHOCTbL U coaepXaTb PUHAHCOBO-3KOHOMUYECKME NONOXeHus1. Cornalwexue o
B3aWMHOW MOMOLLY MOXET BKII0YaTh B €651 COBMECTHbIE CornalueHusi O NoMOLWM, OTOBOPEHHOCTU MEXAY pyKoBOAUTENS-
MW UK gpyrve NonoxeHusl, 06bI4YHO UCnonb3yemble Ansa pasgenexuns obecneyeHns pecypcamu;

- BpeMmeHHasi pabota. PesepBHbIi BapuaHT nepegayum npouecca. MNepegaqa MoxeT ObITb BbINONHEHa NyTeM BHeape-
HUS1 pa3nmnyHbIX crnocoboB paboTbl, KOTOPLIE MOMYT MPUBECTMU K TEM XKe CamblM MM NOA06HbLIM, HO MPUEeMIEMbIM pe3ynbTa-
Tam. Takas paboTa MoxeT 3aHsTb bonbLue BpemeHu u/unv 6eiTe 6onee Tpyaoemkol (Hanpumep, dmanyeckui Tpyg BMeCTo
aBTOMaTU3MpoBaHHOIO). [10 3TUM NprUMHam Takve BuabI paboT cnedyeT paccmMaTpyBaTh Kak KPaTKOCPOUHYH anbTepHaTu-
BY, OHW AOMKHbI 6bITb pa3peLleHbl cTpaTerner Npy nnaHoBOM BOCCTaHOBIIEHUM HOPMAanbHOW AesTenbHOCTW OpraHn3aumu;

- U3MEHeHune, NPMOCTaHOBKa UKW 3aBepLueHue. [Mpu HekoTopbIX 0BCTOATENECTBAX MOTYT ObITh YMECTHBI U3MEHEHWe,
NpUoCTaHOBKa W NpeKpaLLeHne NPor3BoACTBa NPOAYKLMW, OKa3aHusi yeryr, Buaa aesiTenbHOCTM unu paboTsl npouec-
ca. 3Ty BO3MOXHOCTb CTOUT paccMaTpuBaTh B CllyYae, Korga 370 He MpOoTMBOPEYMT AOCTUXEHUIO Lienew opraHnaauum, obs-
3arenbHblM TpebOBaHWSAM COOTBETCTBUS, OXUAAHUSIM NPUHACTHLIX CTOPOH. Takon Noaxos 4acTo paccMaTpuBaloT, eCiu
NpoAyKUUst UMW yCryra MMeroT OrpaHnyYeHHbI CPOK FOAHOCTY;

- cTpaxoBaHue. [Mokynka cTpaxoBbix 06513aTensCTB MOXeT obecneynTs HebonbLWyo PUHAHCOBYIO KOMNEHCaLMIO
HEKOTOPbIX NOTepb, O4HAKO He NOKPbLIBAeT BCce 3aTpaTkl (HanpuMmep, HesacTpaxoBaHHble cobbiTus, BpeHd, penyTaums,
AOBepye NprYacTHbIX CTOPOH, 40NS pbIHKA M NOcneAcTBusA Ansi yenoseka). OgHo NpuMeHeHue AeNCTBUI TONBKO MO PUHaH-
COBOMY PerynupoBaHuio, Kak NPaBumno, He NO3BONSET YAOBNETBOPUTE OXUAAHWS NMPUYACTHBIX CTOPOH. CTpaxoBaHue, kak
npaBuo, UCMONb3YIOT BMECTE C OAHOW MW HECKOMNBbKMMU APYTMMU CTPaTernsiMu.
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MpunoxeHne D
(cnpaBo4Hoe)

BHegpeHue cuctembl obecne4YeHns roTOBHOCTU K MHUUWOEeHTaM
N HenpepbIBHOCTU AeATENTbHOCTU

DA 3nemeHTbI

Ons ycnewHoro BHegpeHusi cuctembl IPOCM Heo6xoanmo (CNMCoK MOXeT GbiTh AONONHEH):

- NMPU3HaHWe BbICLLMM PYKOBOACTBOM opraHusaumm sHaummoctn cuctemol IPOCM, Heo6xogumocTm ee noaaepxkm n
npusHanHue IPOCM HeoTbeMNeMon 4acTbio CUCTEMbI MEHEDKMEHTA OpraHn3aumm;

- onybnvkoBaHve NporpaMMHOro 3asieneHus1 o nonutuke B obnactm IPOCM, yTBepXgeHHON 1 0406pEHHON BbICILIMM
W UCMOINMTHUTENbHBIM PYKOBOACTBOM OpraHn3auum;

- MOHUMaHUe NepcoHarnom yCcroBuii BHYTPU U BHE OpraH13auum;

- HasHa4YeHue npeacTaBMTenNs U3 YNCIa BbICLIEro PyKOBOACTBA, OTBETCTBEHHOIO 3a BLINOMHEHUE NONUTUKN OPraHn-
3auuu B obnactu IPOCM;

- CO3JaHue KOHCYIbTaLMOHHOIO NPOLEecca C PYKOBOAUTENSIMU CPEAHEro 3BeHa, HabnioaaTtensiMm u MCNONHUTENb-
HbIM MEePCOHANoM OpraHu3auvy OTHOCUTENBLHO BbINOMHEHUs nonuTukK B obnactn IPOCM, koTopblit o6ecneunBaeT ux
BOBIIEYEHHOCTb B pOrpammy;

- HasHaueHwe Bnagensues npoueccos IPOCM no Bcen opraHn3aumm (He Tonbko gnsa 06cnyxmeaHus o6opynoBaHus
unu UT) m nugepos IPOCM no krtoueBbiM HaNpaBrieHUsIM eATENbHOCTA OpraH13auum;

- NpoBefeHNe U opraHnsauusi 06y4eHUsi nepcoHana v ero y4acTusi B y4eHusiX.

Kpome Toro, BO3MOXHb!:

- nHTerpaumst IPOCM B npoueccbl MOTMBaLMK M BO3HArpaXxaeHUn B opraHn3avumm;

- nHTerpaumsi IPOCM B npon3BoACTBEHHbIE NPOLECCHI, MPOLLECC OLUEHKN U UHbIE NPOLIECCHI;

- BKITHOYEHMe PYHKLMIA NOJ0THETHOCTU, 06s13aHHOCTEN U NornHOMo4un B obnactu IPOCM, a Takke TpebyeMbix HaBbl-
KOB NepcoHana B AOMKHOCTHbIE MHCTPYKLMKY OpraHu3aumm;

- BKtoveHue BonpocoB IPOCM B NOBECTKM OHA cOoBeLaHUM OpraHn3aumu;

- aKTUBHOE y4acTve Bbirogononydarenei, notpeburenen n BbICILENO PYKOBOACTBA B yYEHUSX U NpOBEpKax no
IPOCM;

- BHegpeHue nporpammbl o6ecrneveHnsi 0CBeA0MITEHHOCTM KINIOYEBbIX NMOCTABLLMKOB M ANCTPpUGbLIOTOPOB nHopMa-
umein 06 IPOCM u ycTaHOBMEHWE Y HUX COOTBETCTBYIOLLMX BHYTPEHHUX NPOLECCOoB;

- paspaboTtka npoueccos IPOCM gnsi nposeaeHusi MOHUTOPUHIa 3t hekTMBHOCTM 06pa3oBaHusi, 06yyeHnsi U OLeH-
Ku ocBegomneHHoctn 06 IPOCM nepcoHana opraHmaaumm.
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Mpunoxenvne OA
(cnpaBoyvHOe)

CBeaeHuA 0 COOTBETCTBMU CCbINTOYHbIX MEXAYHapPOAHbIX CTAHAAPTOB CChINMOYHbIM
HauMoHanbHbIM cTaHgapTam Poccuiickon ®eagepauum

Ta6nuuya OAA

O603Ha4eHne CCbINOYHOro CreneHb 0Ob6o3Ha4eHne 1 HaMMeHOBaHEe COOTBETCTBYIOLLErO HAUUOHANBHOrO
MeXAyHapoaAHOro ctaHgaprta COOTBETCTBUA cTaHaapTa
Pykosoacteo MCO 73:2009 IDT FOCT P 51897—2011/PykoBogcteo MCO 73:2009 «MeHenx-

MEHT pucka. TepMUHbI U onpeaeneHnsi»

MpwumedaHune—B HacTosiwen Tabnuue UCNonbL30BaHo criegytollee ycnosHoe o6o3HaqveHne cTeneHn cooT-

BETCTBUA CTAaHAAPTOB!

- IDT — naeHTn4YHbIe cCTaHAApPThI.
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