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BBeneHue

Mpynna cranaapToB «PaclumpeHHan cxema AesiTenbHOCTU opraHusauum cessn (eTOM)» paspabotana ¢
yuyeTom pekomenaaumii M.3050.x cekropa cTaHaapTu3aumum anexTpocesasn MexayHapoaHoro coto3a anekTpo-
cesasu (MC3-T).

Pekomenaauum no eTOM (Enhanced Telecom Operations Map) BxoAsT B cOCTaB cepun peKoMeHAaLmi
M.3xxx MC3-T, koTtopasi ctaHaaptusupyet «Cetb ynpasneHus anektpocesasbio» TMN (Telecommunications
management network) — mozens ynpasneHuss 060pyaoBaHUEM, CETAIMU U YCRyraMm 3f1eKTPOCBA3N.

Cranaaprsl eTOM ycraHaBnMBaloT KNaccuuKaLMOHHYIO CXEMY NPOU3BOACTBEHHBIX NPOLIECCOB Opra-
HU3auUWi CBS3W, TEPMUHONOINIO, METOA MEPAPXMYECKON AEKOMNO3MLIMK NPOLIECCOB, CTAHAAPTHLIE 3MNEeMeH-
Tbl MPOLECCOB M METOAONOMMIO NOCTPOEHUSI MOAENE NPOM3BOACTBEHHbIX NPOLIECCOB U3 CTAaHAAPTHBIX dne-
MEHTOB.

Moaens eTOM, onpeaeneHHas rpynnoii pekomeHgauuii MC3-T no eTOM, Gbina paspaboraHa mexay-
HapogaHo# accoumauuein TM Forum (PopyM ynpaeneHus TenekoMMyHUKaLusiMn) B pamkax nporpaMmmel paéor
«HoBoe nokoneHne cucteM ynpaeneHust u nporpammHoro obecneueHusy NGOSS (New Generation Opera-
tions Systems and Software).

Moaenb eTOM npeaHasHayeHa Ans NpMMEHeHUs NpU MOAENUPOBAHUM M peopraHusauuM nNpoussoa-
CTBEHHBIX NPOLIECCOB, Npu paspabotke cuctem ynpasneHus u OSS/BSS — cucreM noaaepxkn AenTenbHo-
cTn/6usHeca opraHusaumii CBA3M, NPU CUCTEMHOM MHTErpaLuM CUCTEM aBTOMAaTM3auMU NPOU3BOACTBEHHbIX
NpoLIECCOB U3 KOMMOHEHTOB pa3HbIX MPON3BOAUTENEN.

O6uwasn cTpykTypa 6usHec-npoueccos eTOM, crangaptusnposaHHasa B FTOCT P 53633.0—2009, onpe-
AenseT CTPYKTYPbl YPOBHEN U UX anemeHTbl Ana yposHein 0 u 1 eTOM. CTpykTypbl U 3neMeHTbl NpPoLeccos
AN ypoBHeN 2 n 3 uepapxu4eckon cTpykrypsl eTOM onpeaensiiorca Apyrumu craHgapramu rpynnsl e TOM.

CTpyKTypa W 3MeMEeHTbl NMPOLIECCOB YPOBHA 2 06pa30oBaHbl B pesynkrate AeKOMNo3uuuu rpynn npo-
ueccos ypoBHa 1 eTOM. Kaxxaon rpynne npoueccos ypoBHA 1 COOTBETCTBYET CBOSI COBOKYMHOCTb 3N1EMEHTOB
NpoLIECCOB YPOBHSA 2, KOTOPas YCTaHABMMBAETCA OTAENbHBLIM CTAHAAPTOM.

B HacTosLLeM cTaHAapTe onpeaensieTcs CTPYKTypa U aNieMeHThbl NPOLECCOB YPOBHS 2 AN TOPU3OHTarb-
HOI rpynnbl NpoLeccoB «YnpaeneHue B3aMMOOTHOLLEHUAMU C KnueHTamu» CRM B rmaBHoi obnactu npouec-
coB «OCHOBHas AEATENbHOCTbY.

CobntogeHne 0CHOBHBIX NOMOXEHUI CTaHAapTa npyu aBTOMaTU3aLun 4eATeNbLHOCTU OPraHn3aLIMii CBA3N
obecneynt BO3MOXHOCTb MOCTPOEHWA CUCTeM aBTOMaTWU3auuM M3 KOMMOHEHTOB CO CTaHAAPTHBIMW MHTEp-
deiicamMmm 1 No3BoNUT BbIBUPATE My4ylUMe B CBOEM KNacce KOMMNOHEHTLI Cpean KOMMOHEHTOB PasHbIX Npoun3-
BOAMTENEN.
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HALUWOHANBbHBIN CTAHOAPT POCCUMNCKON OEQEPALMUMU

UndopmaumoHHbie TexHonorun. Cetb ynpaBneHus 3NeKTpoCBA3bI0
PACLWUWMAPEHHAA CXEMA OEATENBbHOCTU OPFAHU3ALIUN CBA3U (e TOM)

[ekoMnosnumna u onncaxmna npoueccos. Mpoueccbl ypoBHA 2 eTOM.
OcHOBHasA geATesNIbHOCTb. YNpaBrneHue B3aMMOOTHOWEHUSAMU C KITMEHTaMKn

Information technologies. Telecommunications management network. Enhanced telecom operations map (e TOM).
Process decompositions and descriptions. eTOM level 2 processes. Operations. Customer relationship management

Dara BBeaeHua — 2010—12—01

1 O6bnactb NnpuMeHeHuUsi

Hacrosiwuii ctaHgapt yCTaHaBnMBAET CTPYKTYPY U 3NEMEHTbI MPOLIECCOB YPOBHSA 2 ANA rOPU3OHTasNb-
HOI rpynnbl MPOLIECCOB «YNpaBneHMe B3aMMOOTHOLLEHUAMM ¢ knueHTamu» CRM (Customer relationship man-
agement), ABNAIOLWENCA SNEMEHTOM CTPYKTYpPbl YPOBHS 1 B rmaBHon obnactu «OCHOBHAA AEATENbHOCTbY
mogenu eTOM (Enhanced Telecom Operations Map). Mpynna npoueccos CRM onpeaenexa B 6a30B0M CTaH-
aapte MOCT P 53633.0.

Hactosawumi ctaHgapT pacnpocTpaHAeTCs Ha BCe NPOLEcChl B3aUMOAENCTBUIA OpraHM3auumn CBsisn ¢
KNMeHTaMu He3aBUCUMO OT TOrO, Kakue TEXHOMOrUKU JNEKTPOCBA3M OpraHu3auusi NPUMEHSIET U Kakue UHJo-
KOMMYHUKAUWOHHbIE YCINYTM OHA OKa3bIBAET KNMMEHTaM.

HacrosAwwmi ctanaapt npegHasHadeH Ansi NpUMEHEHUA OpraHU3aumsaMn CBA3W, CUCTEMHBIMU UHTErpa-
TOpamu, NPON3BOAMTENAMIU CUCTEM YNPABMEHUSA U CUCTEM aBTOMATU3aUUW NPOU3BOACTBEHHBIX MPOLECCOB.

OpraHu3auumn CBsA3u, BbICTYMNAlOLLME B pONM onepaTtopa CBA3N W/unu oneparopa CeTu, MOryT NPUMEHSTb
HaCTOALLMI CTaHA4apT NPU MOAENMPOBAHWUKM, ONTUMU3ALIMKU U PEopraHn3auun NPOU3BOACTBEHHbLIX NPOLIECCOB
U CTPYKTYpbl OpraHu3auuu, a Takke npu 3akase CMCTEM YNPaBfeHWs U CUCTEM aBToOMAarusauuu npoussoa-
CTBEHHBIX MPOLIECCOB.

CHUCTEMHBIE UHTErpaTopbl MOTYT NPUMEHSITL HACTOALLMMN CTaHAAPT NPU NPOEKTUPOBAHUN KOMNIEKCHbIX
CMCTEM aBTOMaTU3aLMU NPOU3BOACTBEHHbLIX MPOLECCOB C UCMOMNb30BAHMEM CUCTEM U KOMIMOHEHTOB Pa3HbIX
npou3BoauUTENEN.

Mpon3BoguTenu CUCTEM ynpaBfeHUss U CUCTEM aBTOMATU3auUWUKN NPOU3BOACTBEHHLIX MPOLIECCOB MOTYT
NPUMEHSITb HACTOSAILLIMIA CTAHAAPT NpU pa3paboTke KOMNOHEHTHOW CTPYKTYPbl U UHTEP(ENCOB CBOMX CUCTEM,
a TaKkKe Npu CornacoBaHnMK € 3akasdukaMmu TpeboBaHui Ha UX NOCTaBKY.

TpeGoBaHusA HACTOALLErO CTaHAapTa HEe pacnpOCTPAHAIOTCA Ha AEWCTBYIOLME CTAHAAPTbI, KOTOPbIE
ObInu NpUHATLI 0 BBEAEHUA €10 B AENCTBUE.

2 HopmatuBHbI€ CCbINKU

B HacrosiLem cTaHaapTe UCNOMb30BaHA HOPMATUBHAA CCbINKa Ha Cneaylowmi CTaHaapT:
FOCT P 53633.0 MHdopMauuoHHble TexHonormu. CeTb ynpaBneHus anekTpocBa3bio. PaclumpeHHas
cxema AeATenbHOCTU opraHu3auumn ceasu (eTOM). Obwas cTpykTypa busHec-npoLeccos

NMpumevyaHue — pu NONBL3OBAHUU HACTOSLYMM CTAHAAPTOM LieniecoobpasHo NpoBepUTb AeHCTBUE CChINOM-
HbIX CTaHAAPTOB (CBOAOB NpaBui) B MHPOPMaLIMOHHON cucTeme obLero nonb3oBaHUs — Ha oduLmansHoM caiite dege-
panbHOro areHTCTBa No TEXHUYECKOMY PEerynupoBaHuto M METPONOrMK B CETU MHTEPHET UNu No eXerofHoMy UHdopmMauu-
OHHOMY yKasaTento «HaLuuoHanbHble CTaHAapTLI», KOTOpbIiA oNyBnukoBaH No COCTOSAHMIO Ha 1 SHBapPS TeKyLLUEro roga, U no
BbINyCKaM €XeMeCA4YHOro MHAOPMaLMOHHOro ykasartens «HauuoHaneHele cTaHaapThl», 3a TeKywwuii rog. Ecnn 3ameHeH

UspaHue odpuumansHoe
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CCBINOYHBIV CTAHAAPT, Ha KOTOPLIA AaHa HeaaTupoBaHHas CChINKa, TO PEKOMEHAYETCS UCMOb30BaTb AelCTBYIOLL Y0 BEp-
CHI0 3TOrO CTaHAapTa C y4eTOM BCEX BHECEHHBIX B AaHHY0 BEPCUIO M3MeHEHUIA. ECNM 3aMeHeH CChINOYHLIA CTaHAapT, Ha
KOTOpbLIi AaHa AaTWpoBaHHas CChinka, TO PEKOMEHAYETCA UCMONb30BaTh BEPCUI0 3TOT0 CTaHAapTa C yKasaHHbIM BbiLLe
rOAOM YTBEPXAEHUA (MPUHATUSA). ECNK nocne yTBEpXAEeHUs! HAaCTOSLLErO CTaHAapTa B CCbINIOYHBIA CTaHAapT, Ha KoTopblit
JaHa JaTMpoBaHHas CCbiflka, BHECEHO M3MeHeHWe, 3aTparvBatollee MoroXKeHWe, Ha KOTopoe AaHa cebinka, To 3To no-
NOXeHWe pekoMeHAYEeTCA NpUMeHsTL Ges yueTa JaHHOro U3MeHeHUsl. Ecrnu cebinoudHbli cTaHAapT oTMeHeH 6e3 3ameHsl,
TO NONOXeHMe, B KOTOPOM [jaHa CChIfka Ha Hero, peKOMEHAYETCS IPUMEHSITh B YacTM, He 3aTparuBatollell STy CCbInky.

3 TepMuHbI U onpeaeneHns

B HacTosILEM CTaHaapTe NPUMEHEHbI CrieayoLlme TePMUHbI C COOTBETCTBYIOLLMMK ONpeaeneHUsaMu:

3.1 6usHec-npouecc (business process): MNMponM3BOACTBEHHbIN NPOLECC OpraHu3aLnmn CBA3N.

3.2 nepapxuveckaa agekomnosuumua npouecca (hierarchical process decomposition): Metog mno-
cnepoBaTenbHOI AeTanM3aumu npoueccoB 6onee BbICOKOrO YPOBHS HA NMpoLecckl 6onee HU3KOro YpOBHSA C
uenbto obecneyeHnst BO3MOXHOCTU MOAENUPOBAHUS NPOTEKAHUSI MPOLECCOB BLICOKOTO YPOBHSI C MOMOLLIO
NPOLECCOB HMXKENEXAaLLEero ypoBHs.

3.3 knueHT (customer): ®usanyeckoe unm rLLPUAMYECKOE NULO, NOKynarLlee y opraHnusauun Ces3n uUnm
nony4atoLyee 6ecnnaTtHo NPOAYKTbl U YCRYru.

3.4 onepartop cBfA3u (service provider): KOpuanyeckoe nuUO UNM UHAMBUAYANbHBIA NpeanpuHUMAa-
Tenb, OKasbiBalOLME YCNYrk CBSA3U Ha OCHOBAHWUM COOTBETCTBYIOLLEN NMLEH3UU. FBMAETCA NOCTaBLUMKOM MH-
HOKOMMYHUKALMOHHbIX YCIYT KNUEHTaM.

3.5 onepartop cetu (network operator): OpraHusaumsa cBs3u, NPOM3BOACTBEHHAA AEATENbHOCTb KOTO-
POt HanpaeneHa Ha NpPeAoCTaBNeHe TPakToB nepejadn MHOpMaLUM U COEAUHEHUI Yepes CeTU 3NeKTPo-
CBA3N.

3.6 opraHusauus (enterprise): KOpuanyeckoe nuuo, OCyLLECTBRSAIOLLIEE AeATENbHOCTL B 06nacTu ces-
31 B Ka4eCTBE OCHOBHOIO BUAA AEATENLHOCTU.

3.7 naptHep (partner): Y4acTHMK COBMECTHOWM C OpraHn3aumen CBs3n AeATeNnbHOCTM NO NpeaocTasne-
HUIO YCNYT KNUEHTaM, CBA3aHHbI C OpraHusauuein JOroBOPHbIMU OTHOLLEHMSAIMM, KOTOPbLIE ONPeaEnsioT A0NI0
NpubbINKU U MaTepuanbHy OTBETCTBEHHOCTbL NO PUCKaM.

3.8 nocTtaBwuk (supplier): KOpuanyeckoe nuuo, B3aUMOAENCTBYIOLLEE C OpraHu3auuen cesasm B obe-
cnevYeHny TOBapoB U YCNYT, KOTOPbIE UCNONbL3YIOTCA OpraHn3auuen Npu NpeaocTaBneHMn NPOAYKTOB U YCIyr
KNueHTam.

MpumevyaHue —lpegnonaraercd, YtTo opraHusaumsa cBA3n ucnonbayet cpeacrtea eTOM ana MogenuposaHus
CBOWX NMPOU3BOACTBEHHLIX NMPOLIECCOB.

3.9 npoaykT (product): MarepuanbHas W/unu HematepuanbHasa CyWHOCTb, Npeanaraemas unm npeao-
cTaBnseMas opraHu3aumen CBA3U KIUEHTY.
MpumevyaHue — lNpoayKT AomkeH BrIoYaTe B cebAa KOMNOHEHT npefocTaBneHusa ycnyrn. MNpoaykT MoXeT

BKJIloYaTh B cebsl Takke o6paboTaHHble MaTepuarsl, NporpaMMHoe obecnedeHne n/unu annapaTHole cpeactsa U nobyto
MX KOMBMHaumio.

3.10 npouecc (process): NMocnenoBaTenbHOCTL CBA3AHHBIX AEUCTBUMI UMK 3aaaqd, HEOOX0AUMBIX ANA
OOCTWXKEHMA ONpEeAEeneHHoro pesynerara.

3.11 pacwmpeHHas cxemMa AeATerIbHOCTU opraHusauumn cBasu (enhanced telecom operations map;
eTOM): 3tanoHHasa obLas CTpykTtypa NpoU3BOACTBEHHOW AEATENbHOCTU OpraHu3auuu CBA3W, onpeaensio-
Lasa CTaHAapTHbIE 3NeMEHTbl NPOLECCOB, U3 KOTOPbIX A0MKHbI CTPOUTLCA MOAENN BCEX NPOU3BOACTBEHHBIX
npoLeccoB.

3.12 pecypcbl (resource):. dusmyeckue u nNoru4eckne KOMMOHEHTLI, MCNoNb3yeMble Ana hopMupoBa-
HUSA YCIyT.

MpumeuyaHune — B kayecTBe pecypcoB UCMOMbL3YIOTCA NPUNOXEHUS, CPEACTBA BLIMUCIIUTENBHON TEXHUKU W
aMeMeHTbI CETEBO MH(PaACTPYKTYpHI.

3.13 cuctema nogaepxku 6usHeca (business support system; BSS): Cucrema, nogaepxusarowian
npoueccel eTOM u3 obnactu «Crparerusi, MHPPaCTPyKTypa u NPOAYyKT».

3.14 cuctema noaaepXkKkM OCHOBHOM AeAtTenbHOCcTU (operations support system; OSS): Cucrema,
nogaepxupatoLyas npoveccbl eTOM u3 obnactun « OCHOBHaA AEATENbHOCTbY.

2
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3.15 ckBo3HoM npouecc (end-to-end process flow): CoBOKYNnHOCTb BCEX NOANPOLIECCOB, AENCTBUIA U
NOPSAAOK UX CNefoBaHus, KOTOPble HEOOX0AMMbI ANst AOCTUXKEHUS Lenen BbINOMHEHWSA npouecca.

MpumeyaHune — CKBO3HbIE NPOLIECCHI NPOEKTUPYIOTCA C UCNONB3OBAHWEM CTAHAAPTHBIX ANEMEHTOB MpoLiec-
COB, onpeperieHHbXx B eTOM.

3.16 cywHocTb (entity): KoHkpeTusauma unu aGerpakuus, pasnuyaemble B npeaenax cucTembl.

MpumeyvyaHne — MpuMepamm CyLLHOCTEN SBNSIOTCA: CUCTEMa, NOACUCTEMA, KOMMNOHEHT, Knacc, 06beKT, UH-
Tepdpeiic, KIMEHT, MpoLece, MpunoxXeHue, cneyuduraums.

3.17 ycnyra cBa3u (service): [learenbHOCTb MO npuemy, 06paboTke, XxpaHeHuUIo, nepeaade, AOCTaBke
COOOLLEHNI 3MEKTPOCBA3MN UNN NOYTOBBLIX OTNPABNEHUI. SBNAETCA COCTABHON YacCTbIO NPOAYKTA, NpeaHasHa-
YEHHOW AN NPOAaXW KNIMEHTY B COCTaBE NPoAyKTa.

MpuMevyaHne — OpfHa W TaXe yCryra MOXeT BXOAUTb BO MHOXECTBO pasfinYHLIX NPOAYKTOB, NpeaocTaBnsie-
MbIX MO paaruyHoM LieHe.

3.18 uenoyka noctaBok (supply chain): CylHOCTU M NPOLECCHI, B TOM YUCAE BHELLUHUE NPOLIECCHl
opraHusauuu, KoTopble 3aJ4€MNCTBOBaHbI NMPU NOCTABKE TOBAPOB U YCNYT, HEOOXOAUMBIX ANA NPeA0CTaBNeHUs
NPOAYKTOB U YCIYT KIIMEHTaM.

3.19 anemeHTbI Npoueccos (process elements). CtaHgapTHbIE GNOKU UNKU KOMMNOHEHTLI, UCNONb3ye-
Mble Ans c6OpKKM CKBO3HbIX GU3HEC-MPOLECCOB.

4 OOwmne nonoxeHun

4.1 PaclumpeHHas cxema AedaTenbHOCTU opraHudauum casm (€TOM) ABNAETCS MHCTPYMEHTanNbHbIM
CpeAcTBOM ANSA MOAENUPOBaHUA, ONTUMM3ALMKU U peopraHn3aLum NPou3BoACTBEHHbLIX NPOLECCOB U CTPYKTY-
pbl OpraHu3aumii CBA3K.

4.2 CrtaHgapTHble rpynnbl NPOLECccoB YPOBHSA 1 U aneMeHTbl npoueccos yposHen 2 u 3 eTOM asnaior-
CA KareropusiMu, UCNosib3yembiMu AN knaccuukaumm nponM3BOACTBEHHbIX NPOLECCOB OpraHusauuu, a He
MOAENAMMW pearnbHbIX npoueccoB. OHU onpeaeneHbl C MakCUMaribHO BO3MOXHON CTENEHbIO OOLUHOCTU TakuM
06pa3om, 4ToObl ObITb HE3ABMCUMbBIMMK OT NPOAYKTOB, YCAYT U TEXHOSNOIMMI CETEN 3NEKTPOCBA3MN.

4.3 Hacroawmn crtaHgapT ycTaHaBnNUBAET CTPYKTYPY U SMEMEHTbI NPOLECCOB YPOBHSA 2 ANS rOPU30OH-
TanbHOW rpynnel npoyeccoB CRM — «YnpaBneHue B3auMOOTHOLLEHUSIMWN C KITMEHTaMU».

3neMeHTbl NPOLECCOB YPOBHA 2, ONpeAeneHHble HaCTOAWUM CTaHAapTOM, MOTYT MCNONb30BaTLCSl B
Ka4yecTBe CTPOUTENMbHBIX BIOKOB NPW NOCTPOEHUKU NOTOKOBLIX AUArpPamMmm peanbHbIX NPOU3BOACTBEHHLIX NPO-
LieCCOB, CBA3aHHbIX C B3aUMOAENCTBUAMKN OpraHnu3auun CBA3sn Co CBOUMU KNUEHTaMM.

5 UpeHtTudmkauma npoueccoB

5.1 Ona nHaukayum no3MyMoHMpPOBaHUA SN1EMEHTOB MPOLIECCOB YPOBHSA 2 Ha rpaddMyecKkoM npeacras-
neHun CTPyKTypbl ypoBHA 1 e TOM nNpuMEeHSIIOTCA MUKTOrpaMMbl MaTpPUYHOM CTpykTypbl e TOM. MarpuuHas
CTpyKTYpa o0pasyeTrcs nyTem HarnoOXeHUs BepPTUKanbHbIX rpynn MpoLEecCOB Ha rOpU3OHTarbHbIE TPyNMb
npoueccos eTOM.

MecTo 3anemMeHTa NpoLEeccoB UnAu rpynnbl NPOLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBaloT nyTem
BblENeHus TeMHbIM POHOM COOTBETCTBYIOLLMX SNIEMEHTOB MaTpULbl HA MUKTOrpamMme.

Ha pucyHke 1 npuBeaeHo ctaHaapTHoe rpaduMyeckoe npeacTaBneHue CTPykTypbl ypoBHA 1 eTOM B
cooteercTBum ¢ FOCT P 53633.0. MukrorpaMma ropusoHTanbHom rpynnsl CRM npeacrasneHa Ha pucyHke 2.
Ha o6oux pucyHkax rpynna CRM BbigeneHa TeMHbIM (OOHOM.

5.2 B eTOM npuHsATa CXeMa Hymepauuu rmaBHbIX obnacTei, rpynn U 8NeMeHToB NpoLEeCcCoB G MNOMO-
wbto naeHtudukatopos npoueccos ID (identifier). MaeHTudMkaTop npoLEeccoB MMEET cneayoLmin opmMar:

aaaaaa.b.x.c.d.e,

rae: aaaaaa — HOMep, Ha3Ha4YaeMbIl opraHnsaumen ceasn. ATOT HOMeEp ABnAeTCA npedukcom k ID ctaHpgapT-
HOro anemeHTa npouecca. Npedukc NPUMEHAETCA B TEX CyYasX, KOraa opraHusauusi CHUTaeT
HEO0OX0AMMBIM PaCLLUMPUTL UK UBMEHUTL ONpeaeneHne CTaHAapPTHOro anemMeHTa NpoLecca;
b — uudpa, ykasbiBawwas paspaborunka npouecca. 3HavyeHue 1 otHocutea kK TM Forum, 3Haue-
HWe 2 — KO BCEeM Apyrum paspaboTymkam;



FOCT P 53633.3—2009

X — uudpa, npeacrasnslas HoOMep rnaBHOW obnacTu npoueccos. lNpuHATa cnepyouwas Hy-
mepauunsa: 1 — «OcHOBHaa AeaTenbHoCcTb» OPS, 2 — «CrTparterus, nHgpactpyktypa u npo-
oykT» SIP, 3 — «YnpaBneHue opraHusauueii» EM;

c — uudpa, npeacrasnslas HoOMep rpynnsl nNpoueccos ypoBHA 1 B npepenax rnasHol o6nac-

TN. B rnaBHbIX 06nactax OPS u SIP npuHaTa Hymepauusa ropu3oHTasbHbIX FPynn npoLeccos

CBEPXY BHM3 B npefgesiax 061acTu B COOTBETCTBUU C PUCYHKOM 1;
d — uudpa, npegcTaBnslas HOMep 3/1eMeHTa NPOLECcCOB YPOBHS 2 B CTPYKType rpynnbsl npo-

ueccoB ypoBHA 1;
e — uudpa, npeacTtaBasOWand HoMep 3eMeHTa NPoLeccoB YpoBHA 3 B CTPYKType 3/1leMeHTa npo-

LeccoB ypoBHA 2.
5.3 MpoeHTudmnKaTopbl NPoLECCOB CBA3aHbl C PYHKLNOHANBbHBIMW ONUCAHWAMMN TPYNN M 3/TIEMEHTOB NPO-

ueccoB eTOM 1 NCNONb3yTCA B KAYeCcTBE CChbIIOK Ha onpeAeneHNs cTaH4apTHbIX NPOLECCOB.

Ctparterus, uHdpacTpyktypa n npogykTt (SIP) OcHoBHas geatenbHocTb (OPS)

Crparerus Ynpasnexve Ynpasnexve Mopnepxka BbInonHeHne ObecneveHne Bunnnxr
1 06sa3a- XKU3HEHHBIM XKU3HEHHBIM 1 obecneyeHve 3aKa3oB KayecTsa
TeNbLCTBa LMK/IOM LIMK/IOM rOTOBHOCTU
VH(PPaCTPYKTYpbl npoayKta npoLieccos
FAB
Ynpasriexme ;n;gg;x:r&n&g&p))e,qnomemem YnpaBneHvie B3aMMOOTHOLLIEHWAMY C kneHTamn (CRM)

PaspaboTka 1 ynpasneHve ycriyramm (SD&M) YnpasneHue n akcnnyataums yenyr (SM&O)

e h-—-———-—- e N ————————— N————————— 1 1 r
Paspab6otka 1 ynpasneHue pecypcamu (RD&M)
(MpunoxeHue, BbluMCIUTEBbHAS TEXHWKA U CETb YNpaB/ieHne 1 skCnyarauys pecypcos (RM&O)
CBsian) (NpunoxeHwe, BbIMMCIUTENbHAS TEXHMKA U CETb CBSA3N)
1 R R I n 1 1 I
PaspaboTka 1 ynpasneHue Lenoykamm nocTaBok YnpasrneHvie B3aMMOOTHOLLIEHMAMM C NMOCTaBLLyKamu/napTHepamm
(SCD&M) (S/PRM)

I I r 1 1 1 r

YnpaBneHue opraHusauuein (EM)

MnaHnposaHve Vrnasnenme Ynpasnenve YnpasneHue 3HaHuAMU
cTpareriv v passutus VICKaMIE oDraHM3ALIN 3thheKTVBHOCTHIO opraHm3am
opraHusaLum P P H opraHusaLum 1 uccnepoBaHuaMU
Ynpas/ieHne OTHOLEHNAMN
YnpasneHve YnpasneHvie
chMHAHCAMY 1 AKTVBAMM C 3aVHTepecoBaHHbIMW CTOPOHaMU nepcoHaiom
1 BHELLH/MU CBA3AMU

PucyHok 1— CTpykTypa ypoBHS 1 06Leli CTpyKTypbl 6u3Hec-npoueccos eTOM
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PvicyHok 2 — MukTorpamma rpynnbl npoueccos CRM

6 CTpyktypa CRM u HasHayeHue npoueccos

6.1 CTpykTypa ropuM3oHTanbHOM rpynnel npoyeccoB CRM — «YnpaBneHune B3aVMOOTHOLIEHUAMU C KKU-
eHTaMn» 1 COOTBETCTBYHOLWME 3/IEMEHTbI NPOLECCOB YPOBHA 2 NpuBefeHbl Ha PUCYHKe 3.

PucyHok 3 — [lekomnosvumsa rpynnsl npoueccos CRM Ha an1emMeHTbI MPOLECCoB YPOBHSA 2

naoeHtndukatop CRM: 1.1.1.

6.2 TMpouecchbl ropnsoHTanbHoi rpynnel CRM fo0MXHbI aHanM3MpoBaTb OCHOBHYK WMHGOpMauuio O no-
TpebHOCTAX KNMEeHTOB M obecneunBaTb BCHO (PYHKLMOHANBHOCTb, HEOOGXOAUMYIO ANA MNPUBNEYEHUS HOBbIX
KNNEHTOB, pacWMpeHNs N COXPAHEHNS OTHOLWEHWUA C CyWecTBYOLWNMN KNNEHTaMK.

Mpoueccbl 06CNyXMBAHUA U NOAAEPXKKN KINEHTOB AO/MKHbI BbINOMHATLCA C UCNOMb30BaHMEM NHOObIX
BMA0B B3anmMoaeincTems: B opucax, no renedoHy, yepes VHTepHeT uam Ha gomy. MNpu 3TOM B3anMogneincTBus
MOTYT 6blITb PYYHbIMW UAN @aBTOMaTU3NPOBAHHbIMMU.

6.3 Mpoueccbl CRM, HanpaB/ieHHble Ha NPOAaXMN KAMEeHTam NPOAYKTOB WM YCNyr, LO/DKHbI o6ecneynBaTthb
yAepXxaHue KAMEHTOB, NMPAMOW MapKeTWHF, U3MeHeHne Habopa ycnyr, Npojaxu ycnyr ¢ yay4YleHHbIMU CBOW-
CTBaAMW W HOBbIX YCAYT.

Mpoueccbl CRM Bkno4alT B ceba kak TpaAMLMOHHbIE NpOLEecChl PO3HUYHON MPOAAXMW YCAYT KIMeHTaM,
TakK U npoueccbl ONTOBON NpoAaxu ycnyr Apyrum opraHusauusam.

6.4 Mpoueccbl CRM AO0MXHbI BbINONHATL CO6OP M aHanW3 OCHOBHbIX CBEAEHWIA O KAMeHTax M UX no-
TpebHOCTAX. OTa MHPOpPMaLMsa AOMKHA UCNONb30BaTbCHA ANS NepcoHuduMKauum npenocTaBnsieMbiX YCAyr,
ajantaunm ux K Tpe6oBaHNAM KJIMEHTOB M AOCTaBKM NakeTOB YCNyr, a Takke onpegeneHns BO3MOXHOCTelW no
YBE/INYEHNIO LLEHHOCTU KIMEHTOB ANA OopraHusauunu.

7 3NneMeHTbl NpoLeccoB YpOBHA 2 anda rpynnel npoueccos CRM

7.1 ®yHKUMOHANIbHble OMNMUCAHUA 3/1EMEHTOB NPOLeCCOB YPOBHA 2 ycTaHaB/AMBAaKT KnaccudmkaumoH-

Hble NMPU3HaKW, N0 KOTOPbIM peasibHble Npoueccbl MOryT 6biTb OTHECEHbI K KaTeropuu npoueccos, COOTBET-
CTBylOLel/i KOHKPETHOMY 3/1eMeHTy NpPOL,EeccoB.

5
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7.2 ®yHKUMOHaANIbHOE OMMUCcaHue AN 31eMeHTa NPoLeccOoB YPOBHA 2 COAEPXUT: UAEHTUMD UKATOP, NUK-
TOorpamMmy, HaumeHoBaHne U MYHKLNUOHANbHYI0 XapakTepucTuky. PeanbHblii npoLecc cuntaeTcss OTHOCALW UM -
CA K CTaHAApTHOMY 3/fleMeHTy npoueccoB eTOM, ecnu OH BbINONMHAET OAHY M3 (PYHKUWUIA, YyKa3aHHbIX B YHK-
LMOHaNbHOW XapaKkTepucTuKe 3flemMeHTa NpoLeccos.

7.3 ®yHKUMOHaNbHbIE XapakTepuUCTUKN 3/IEMEHTOB NpoLeccoB YpoBHA 2 ana rpynnbl CRM fO0MXHbI CO-
OTBETCTBOBATbL JaHHbLIM Tabnuubl 1.

Tabnuua 1— PyHKUMOHANIbHBIE ONMCAHUSA 3NEMEHTOB NPOLIECCOB YPOBHSA 2 ans rpynnsl CRM

MaentndukaTtop
1 NYKTOrpammMa

1111

1112

rrT
ouw

1113

11.14

1.1.15

HavmeHoBaHue
3/leMeHTa npoLeccoB

Mopnepxka n obec-
neyeHne roTOBHOC-
v npoueccos CRM
(CRM — support
and readiness)

YnpasneHne uHTep-
(heiicamn ¢ KneH-
Tamu

(customer interface
management)

[MpoBegeHne
KeTuHra
(marketing fulfilment
response)

map-

Mpogaxu
(selling)

O6paboTka 3aKa3oB
(order handling)

quHKLI'I/IOHaJ'IbHaﬂ XapakTepucTtuka

Mpoueccbl NoAAEepXKN 1 obecneyeHnss roToBHOCTY npoueccoB CRM A0/DKHbI
obecneumBaTb 3PeKTMBHOE BbINOMHEHVEe npoueccoB CRM, oTHOCALWMXCA
K BepTUKa/IbHbIM rpynnaMm «BbinosiHeHve 3aka3oB» F «ObecneyeHne kaue-
ctBa» A n «bunnuHr» B (ganee npoueccobl FAB).

Cpegfctea MNOAAEPKKA BKIOYAKT B Ce6A WMHMPACTPYKTYPY MOALEPXKKM KU-
€HTOB, B3aMMOAENCTBUI C KIMEeHTaMu, MPOLECCOB NPOAaX W NpPeasioXeHus
NPOAYKTOB, & TakkKe CpefcTBa MOHUTOPUHIA XapakTepuCTUK W 3aTpar Ha Bbl-
nosiHeHve oTaenbHbIX npoueccos CRM-FAB.

Mpouecchl aHann3a [ONroCPOUHbIX TEHAEHLUUIA A8 KNaccoB NPOLYKTOB C Le-
Nbl0 YCTAHOB/IEHMS,, B KaKOW CTENeHW AO0CTUralTCA Lenn opraHvsaumn ans
3TUX KNaccoB NPOAYKTOB.

Mpouecchl NoafepXkn BHEAPEHUS HOBbIX KNacCoB MPOAYKTOB UM MOAepHU3a-
LMK CYLLIECTBYIOLLIMX KACCOB MPOAYKTOB, BK/HOYasA TECTMPOBaHNE rOTOBHOCTU
K MPUMEHEHMNIO 1 MPUEMKY MPOAYKTOB. 3TV npoLecchl paspabartbiBaloT npoLe-
Oypbl BbINO/IHEHNST OTAENbHbIX NpoueccoB CRM-FAB 1 o6ecneunBatoT mx 06-
HoB/eHMe. [ocsie yCrneLwHoro TeCTUpoBaHns OCYyLLIECTBSETCA NMPUeMKa HOBO-
ro Wi MOAEPHU3MPOBAHHOIO K/lacca NPOAYKTOB M BBOA, €ro B 3KCh/iyarauuto

Mpouecchbl ynpaeneHuss BCEMU MHTepdelicaMu mexay opraHusauuein u cy-
LLeCTBYOLLMMU/NOTEHUMANTbHBIMA KIMEHTaMWU. 3TU NPOLLEeCChl OCYLLEeCTBASAIOT
ynpaBfeHne KOHTaKTaMu KIMEHTOB C OpraHu3auueit, aHaam3 NpUYnH yCTaHoB-
NIEHVS1 KOHTaKTOB, HanpaB/ieHWe KOHTaKTOB Ha COOTBETCTBYHOLMI npoLecc
YOOBNETBOPEHNS 3aMpOCOB K/IMEHTOB, 3aKpblTWe KOHTaKTOB, YnpaBfeHune
UCKTIOUYUTENbHBIMW CUTYyaUMSAMKW, aHan3 pe3ysibTaToB KOHTaKTOB U BefeHue
OTYETHOCTW. KOHTaKkT C KIMEHTOM MOXeT noTpeboBaTb BbINONHEHWS OOHOro
nnm Heckonbkux npoueccos CRM-FAB: BbINOSIHEHMA 3aka30B Ha yciyrun, obe-
crneyeHns kavecTtsa ycnyr (ynpas/ieHne kauyecTBOM YCNyr U yrnpasfieHue npo-
61eMamy KIMEHTOB) W yAOBNETBOPEHUS 3aNPOCOB, OTHOCALUMXCA K GUANIMHTY

BbInycK, pacnpocTpaHeHne U foBefeHne HENOCpPeACcTBEHHO A0 KINEHTOB CO-
NyTCTBYIOLLMX MaTEPUanoB M TOBapOB (KynoHOB, GOHYcOB, 06pasLoB, WUrpy-
LUEK, PEKAMHbIX IMCTKOB) W aHa/In3 NoJy4YeHHbIX Pesy/bTaTos.

YnpaBfieHne npoBeAeHNEM PEKaMHbIX KamnaHuii OT MOMEHTa MOsIBEeHUs
VHNUUMATYBLI A0 [0BEAEeHUs NedYaTHbIX MaTepuasnos 1 NPOAYKTOB A0 K/UEHTa.
Mepeaaya ycnelHbiX MHULMATMB NpoLeccam npoaax

Mpouecchl ynpaeneHusi NOTeHUWUaIbHBIMU KMEeHTaMK1, 06y4YeHnst 1 NoBbille-
HUS KBa/IMCOMKALMU KIMEHTOB, o6ecrnedyeHnst COOTBETCTBUS OXUAAHUI K-
€HTOB MMEILLMMCS Y OpraHM3aLmy npogyKTam/ycayram 1 BO3MOXHOCTSIM WX
npesocTaBneHus.

Mpouecchl NpesocTaBneHnst OTBETOB K/IMEeHTaM Ha 3anpochl Mo NPoAyKTam

Mpoueccbl 06paboTkM 3aka30B ob6ecneumBatoT Npuem 1 ochopM/IEHNE 3aKa30B
KneHToB. lMpouecchl OCyLeCcTBAAT OLEHKY BbIMOIHMMOCTM 3akasa, BblsiC-
HeHne KpeAUTOCNoCOBHOCTUN KMEHTa, nepefayy 3akasa Ha BbINOJIHEHWE, KOH-
TPO/Ib TEKYLLEro COCTOSIHWS BbIMOMIHEHUS 3akasa, OOHOB/eHWE MapameTpoB
3akasa no TpeboBaHWI0 KIUEHTa, yBEAOM/IEHNE K/IMEeHTa O 3aBEpLUEHUN Bbl-
NOJIHEHNA €ro 3akasa.

Mpoueccbl 06paboTkM 3aka3oB A0/MKHbI 06ecneymBaTtb BbINOSIHEHNE Cleayto-
LUMX COYHKLNIA:

- odhopM/IEHE HOBOFO 3aKasa KIMeHTa, MOAWUMMKALMI0 WM OTMEHY OTKpbI-
TOro 3aKasa;



MpogomkeHne Tabnuupl 1

peHTudbmkaTop
1 NUKTOrpaMma

1116

11.1.7

1.1.1.9

O:
E

HanmeHoBaHne
3/1eMeHTa npoLeccoB

O6paboTka  npo6-
NemM KIMeHTOB
(problem handling)

Ynpasnenne QoS/
SLA k1neHToB
(customer QOS/SLA
management)

ObecneuyeHne no-
ANbHOCTM U y#ep-
)XaHue KIMeHTOB
(retention and loy-
alty)
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q’yHKLI'I/IOHa/'IbHaﬂ XapakKTepucTuka

- MPOBEPKY BO3MOXHOCTM NPeoCTaBNeHNs MO 3anpocy KMeHTa HecTaHapT-
HOro mpogyktalycnyru;

- MPOBEPKY KPeAMTOCNOCOBHOCTN KIMEHT];

- TecTMpoBaHWe NpeasIokKeHUs No BbIMOSHEHHOMY 3aka3y Ha paboTocnocob-
HOCTb;

- 06HOBMIEHNE UHBEHTAPHO 6a3bl KNMEHTOB JaHHbIMU O pasMeLLeHnn, MOau-
dhrkaLmn M oTMeHe KOHKPETHOTO MpeAsioXeHVs NpoayKTa;

- HasHayeHve N KOHTPO/Ib paboT MO MOAFOTOBKE K/AMEHTA K MCMOb30BaHMIO
NpoAyKTa;

- ynpaeneHue paboTtamu Mo MOArOTOBKE K OkasaHWo YCnyr u uHopmmposa-
HMe KNMeHTa O XOfe BbIMO/IHEHUA ero 3akasa

Mpouecchl ynpaBneHusi NPeTeH3usiMu, MOJTyYEeHHbIMU OT K/MEHTOB OTHOCU-
TebHO NPMOGPETEHHbLIX UMW MPOAYKTOB. Llenb 3TWX MpoLeccoB COCTOUT B
npueme npeTeH3nli OT KIMEHTOB, paspelleHnn npobsaem BMIOTb 4O YAOBAET-
BOPEHUSI KMEHTOB, U NPeAOCTaBNEHUN KIMEHTAM akTyasibHOl MHopMauum
0 XOfle PEMOHTHBIX Y BOCCTAHOBUTE/IbHbIX PaboT Mo yCTpaHEHNo npobnem.
Mpoueccbl 06paboTkM NPo6em JO/MKHbI 0becneynBaTh NOAAEPXKKY M 3abna-
roBpEMEHHOE MHCOPMUPOBAHME K/IMEHTOB O BO3MOXHbIX Npobremax B 06-
CNyXMBaHUM, OBGHaPYXXEHHbIX APYTMU NpoLEeccamy WM BbISIBIEHHbIX NyTem
aHanusa, ecny 3T NpobseMbl MOTYT OKa3aTb HEraTMBHOE B/USIHWME HAa Kade-
CTBO MpeLoCTaBSEMbIX YCyT.

Mpoueccbl 06paboTk NPO6IEM KIMEHTOB AO/MKHbI 06ecneyvmBaTb BbIMOHE-
HVe cneaywmx yHKLWIA:

- cbop, aHanus, ynpas/iieHe U OMOBeLLeHne O Npo6/emax, 3asBAEHHbIX Ku-
eHTamy OTHOCUTE/IbHO NPUOGPETEHHbLIX UMW NPOAYKTOB;

- peructpauusi 1 ynpaBneHue NpPeTeH3nsIMIA KIIMEHTOB;

- yCTpaHeHune npo6/iemM K/INEHTOB;

- MHCOPMUPOBAHME KIMEHTOB U APYIMX NPOLIECCOB O COCTOSIHUM BbISICHEHNUS
NPEeTEH3WIA;

- HasHaueHve ¥ KOHTPOJIb XOAa BOCCTAHOBUTE/bHBLIX paboT

Mpoueccbl MOHUTOPWHIA, ynpasneHus U POPMUPOBAHNS OTUETOB O COOTBET-
CTBMW MPeAOCTaB/IAEMOro K/IMeHTam KadvecTtBa o6cnyxmBaHua QoS (quality
of service) obaszatenscTBaM opraHv3auun Mo KayecTBy obcnyxmsaHus. O6s-
3aTefIbCTBa OpraHun3aLmm no KayecTBy 0OC/YXMBaHUA MOTYT ONpeaensTbCs B
odmumanbHbIX ONUCAHUAX YCIYT OpraHn3auvn, B 40roBopax C KIMeHTaMu wim
B KaTasiorax NpoayKToB.

Mpoueccbl ynpaeneHns kauyecTBOM (DYHKLUMOHMPOBaHWS opraHusaumm u ee
NPOAYKTOB C LieNbi0 BbIMOSHEHNS COrNalleHnii No YpPOBHIO KayecTBa YyCnyr
SLA (service level agreements) A8 KOHKPeTHbIX peasm3aunii NpoAykKToB M
BbINO/IHEHUSI TPeboBaHUli APYrMX AOKYMEHTOB, PeryMpyroLmx npoLecc oka-
3aHuA yCnyr.

B cocTaB napameTpoB YPOBHS KauyecTBa yC/yr AO/DKHbI BXOAWTb aKCnyaraum-
OHHblE MapameTpsbl, B TOM Yuc/e napamMeTpbl paboTbl 1 FOTOBHOCTU Pecypcos,
aTakKxe BCe NnapameTpbl NPOAYKTOB, YKa3aHHble B 0roBopax v perynmpyoLmx
JokymeHTax. K napameTpam NpoAyKTOB OTHOCATCA: MPOLIEHT CBOEBPEMEHHO
BbIMOJ/IHEHHbIX 3aKa30B Ha NPOAYKTbl, BPEMS BbINO/IHEHNA 06A3aTENbLCTB MO
PEMOHTY, mapameTpbl kayecTBa 06C/MYXMBaHUA MPY KOHTaKTax C KIMeHTaMu.

®dakTbl HapywweHus TpebosaHuii SI-ALOMKHBI NepeaasaTbcs npoleccam 6us-
JIMHra NS KOpPeKuMn JaHHbIX HA4YUCEeHUs onnatbl 3a ycayru

Mpovuecchl, CNOCO6CTBYIOLLME YAEPXKAHNI0 VMEILLMXCA KIMEHTOB, NPOLECCHI
UCMNO/Ib30BaHUSI CXEM JIOSINIBHOCTUW A/151 MPUB/IEYEHUS] HOBbIX K/IMEHTOB.
Mpoueccbl OO/MKHLI 06ecneunmBaTb BbIICHEHME MOTPEGHOCTEN KIMEHTOB,
onpefenieHne LieHHOCTU KIMEHTOB f/19 OpraHu3alumn, OLUEHKY NepcrneKkTUBHO-
CTU 1 PUCKOB MO KOHKPETHBLIM K/IMEHTaM.

Mpouecchl AO/MKHLI OCYLLECTBNSATL C60P M aHanM3 JaHHbIX N0 pe3ynbTaTam
BCEX KOHTAKTOB OpraHusauuu ¢ KineHTamm
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OkoH4yaHue Tabnmupl 1

MpeHTudbmkaTop
1 nuKTorpamma

11110

20

11111

11112

HanmeHoBaHue
3/1eMeHTa NnpoLeccoB

YnpasnexHve BblIC-
TaB/IEHWEM CYETOB
(bill invoice man-
agement)
YnpaBnexHne  c6o-

pom nnartexei

(bill payments and
receivables mana-
gement)

O6paboTka 3anpo-
COB 0 cyeTam

(bill  inquiry hand-
ling)

q)yHKLI'I/IOHaJ'IbHaﬂ XapakTepucTtuka

Mpouecchl ynpas/ieHns BbICTAB/IEHNEM CHETOB AO/MKHbI 06ecneymnsartb op-
MWpOBaHME CYETOB, BbIMYCK CYETOB Ha Gymare WM B 3MEKTPOHHOM BUAe,
pacchblfiky CHETOB KnveHTam. B cueTtax 3a NMpoAyKTbl W ycnyrn, npefoctaB/ieH-
Hble KMEHTaM, JO/KHbl OblTb YYTEHbl COOTBETCTBYHOLME Tapudbl, NbroThl,
KOPPEKTUPOBKM, CKUAKA W KpeauTbl. lpouecchl A0MKHbI obecneymBatb yyer
[OXOA0B OpraHM3aumy 1 CBOEBPEMEHHYIO PacChlfiKy CUETOB.

Mpouecchbl foMKHbI 06ecneynBaTh BbIMOMHEHNE CNeAYOLMX (DYHKLNIA:

- yCTaHOB/IEHWe TapudoB, Hauyuc/reHue onaaTbl 3a Ycayru, npefocTaBrieH-
Hble KMeHTawm;

- KOpPPEKTUPOBKY CYETOB (pelueHMe O KOPPEKTMPOBKE MPUHUMAETCA npuy
06paboTKe NpeTeH3uii No cyetTam);

- thopMupoBaHMe akTyaslbHbIX CYETOB C YYETOM KOPPEKTUPOBOK, CKUAOK,
NbroT U KPeauToB;

- BbIMYCK CHETOB B (DU3MYECKOM WM 3/1IEKTPOHHOM BUAE W PACCBIIKY WX KNK-
€HTaM B COOTBETCTBMM C pPacrnucaHWeM pPacCbiKy;

- pacyeT noTpebHOCTV B Bymare v KOHBepTax [/15 BbiNycka CHETOB;

- ynpaBsfieHue BK/IIOYEHNEM peklamMHbIX MaTepuasioB B pacchliaeMble CYETa;
- ynpaBsfieHve MeponpuAaTASMU MO MPUBMEYEHNID CTOPOHHUX OpraHusauuii K
nofAepxKe reHepaumn cHeToB, NMPOM3BOACTBY U pacChlfike CHETOB

Mpoueccbl o6ecneynBalT NOCTyn/eHWe LOXOA0B OpraHuM3auuMu 4vepes ycTa-
HOBJIEHHbIE 3apaHee KaHaslbl cbopa niaTtexein W BbINOMHAKT Npoueaypbl no
BO3MELLEHMNI0 330/MKEHHOCTEIA.

Mpoueccbl OCYLLEeCTBAAIT yNpaBieHWe cyeTaMy K/IMEHTOB, o6pabaTbiBatoT
UX NAaTexu, OCYLLEeCTBAT CO0p naaTexeid, KOHTPOIMPYIOT COCTOSHME Mnna-
TEXHOro 6anaHca.

Mpouecchl ynpaeneHuss c6opomM nmnaTexeil AO/MKHbI 06ecneumBaTthb BbiNOSHE-
HVe cneayLwmx QYHKUWIA:

- CO34aHue NpoLeccoB U KaHaI0B OMnaTbl 471 KNIMEHTOB W yNPaB/ieHNe UMK;
- c034aHune npoueccoB cbopa 3a40/MKEHHOCTEN 1 ynpaBieHne nmu;

- ynpaBfieHve MeponpuaTUSIMU MO NPUBMEYEHUID CTOPOHHUX OpraHusauuii K
nopAepxke cbopa v BO3MELLLEHUS 3a[0/MKEHHOCTEN

Llenb npoLeccoB COCTOMT B CBOEBPEMEHHOM U 3(NEKTUBHOM BbINOSIHEHNN
3anpocoB U Xasnob KIMEHTOB Mo cyeTam. [lpouecchbl AOMKHbI YNpaBAsiTbh
B3aVIMO,lJ'ei7ICTBVIF|MI/I C KnmeHTamMmuy no sonpocam OUNNHra.

Mpoueccbl 06paboTkM 3aNpPOCOB MO CYETaM A0/MKHbI 06ecneynBaThb BbINOsHe-
Hue crefyrowmx dyHKLIA:

- pervcTpawmio 3anpoca 0THOCUTE/IbHO COCTOSIHUA CHeTa K/IMeHTa;

- yrNpaBfeHne W3MEHEeHVWsSIMU B CTPYKType W AeTa/lbHblX [aHHbIX cuyeTa
KNNEHTA;

- ynpaBfeHne XN3HEHHbIM LMK/IOM 3anpocoB K/IMEHTOB MO cUeTawm;

- yBeZoM/IeHne 06 U3MEHEHUSIX MO Mepe NMPOXOXAEHUS 3anpocoB;

- 3aKpbITMe 3anpocoB MO cyeTaMm MNocfe 3aBepLUeHUs HEeoBXOAUMbIX Aei-
CTBWIA.

Mpoueccbl 06paboTky 3anpocoB MOTYT BbIMOHATLCA NEPCOHAUIOM OpraHu3a-
UMM UM C UCNONb30BaHMEM CPEeACTB 3/1eKTPOHHOro 6u3Heca. B nocnefHem
Cny4yae 3anpockl, NMPETEH3NN N M3MEHEHUS AeTallbHbIX AaHHbIX NepecbliatT-
€A Yepes 3MIEKTPOHHY0 cpefly 1M obpabaTtbiBaloTcs 6e3 yuyacTusa nepcoHana



Mpunoxexue A
(o6na3arenbHoe)

FOCT P 53633.3—2009

HaumeHoOBaHuUA 31neMeHTOB NPOLECCOB YPOBHA 2 ANA rpynnbl NpoLeccoB YPoBHA 1
«YnpaBneHue B3aMMOOTHOWEHUAMM C KnneHtamu» CRM

A.1 HammeHoBaHMA areMeHTOB MpOLIeCCOB YPOBHA 2 ANA MOPU3OHTANbHOA rpynnbl NpoLeccoB «YnpasrneHue B3a-
MMOOTHOLWEHUsMM ¢ knueHTamu» CRM (Customer relationship management) gomkHbl cooTBeTCTBOBaThH JaHHbIM Tabnu-

ubl A1

Tabnuya A.1— «YnpaBrneHue B3auMOOTHOLWIEHNAMU C KnneHTamm» CRM

UpeHTudukatop HauMeHoBaHWe anemeHTa npoueccos AHIMUIACKMIA SKBMBANeHT HaUMeHOBaHUA
1.1.1.1 Mogaepxka u obecnedeHne rotoBHOoCTU npoueccoB | CRM-support and readiness

CRM
1.1.1.2 YnpaBrneHue uHtepdeicammn ¢ KnueHTamu Customer interface management
11.1.3 lMpoBeaeHne MapkeTuHra Marketing fulfilment response
1.1.1.4 Mpogaxu Selling
1.1.1.5 ObpaboTka 3aka3oB Order handling
1116 O6paboTka npobnem KNMeHToB Problem handling
1117 YnpaeneHue QoS/SLA knueHToB Customer QoS/SLA management
1.1.1.9 ObecneveHne NOANbHOCTU U yaepXKaHWe KIUMeHToB Retention and loyalty
1.1.1.10 YnpaBneHue BbICTaBNEHMEM CHETOB Bill invoice management
1.1.1.11 YnpaeneHue cbopoM nnarexen Bill payments and receivables management
1.1.1.12 ObpaboTka 3anpocoB No c4eTam Bill inquiry handling
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