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BBeneHue

Mpynna ctaHaapToB «PaclunpeHHas cxema AeaTernbHOCTM opraHn3aumm ceasu (eTOM)» paspaboTtaHa ¢
yyeToMm pekomeHaauuii M.3050.x cektopa cTaHAaapTu3auum anekTpocessn MexayHapoaHoro coro3a anekTpo-
ceasu (MC3-T).

Pekomenaauun no eTOM (Enhanced telecom operations map) BXOAAT B COCTaB CepUn peKkoMeHaauun
M.3xxx MC3-T, koTopas ctaHgapTuanpyet «CeTb ynpaeneHus anektpocsasbio» TMN (Telecommunications
management network) — mMogene ynpasneHus 060pya0BaHNEM, CETAMU U YCryraMmn SMeKTPoCBA3K.

CraHgaptbl eTOM yCTaHaBnMBaT KnaccuukaLUMoHHY0 CxemMy Npou3BOACTBEHHbIX NMPOLIECCOB opra-
HU3aUui CBSI3U, TEPMUHOMOINIO, METOA UEPaPXMYECKOA AEKOMMO3MLIMK NPOLIECCOB, CTAHAAPTHLIE 3MeMEHTbI
NpoOLECCOB U METOAONOMMIO NOCTPOEHNUS MoAenei NPOU3BOACTBEHHbLIX NPOLECCOB U3 CTAHAAPTHLIX dNeMeH-
TOB.

Mogaens eTOM, onpeaeneHHas rpynnoi pekoMmeHgauuin MC3-T no eTOM, Bbina paspaboraHa mexay-
HapoaHoit accounauuein TM Forum (PopyM ynpaBneHusi TENEKOMMYHMKaLUAMM) B paMmKax nporpammel pabot
«HoBoe nokoneHue cuctemM ynpasneHus u nporpammHoro obecneveHusi» NGOSS («New generation opera-
tions systems and softwarey).

Mogenb, eTOM npegHasHadeHa Ans NPUMEHEHUA Npyu MOAENMPOBAHMKU W peopraHusauuvm npoussoa-
CTBEHHbIX MpoLEeCccoB, pa3paboTke cuctem ynpasnenus u OSS/BSS — cucrem nogaepxku geAtrensHocTu/
OusHeca opraHu3auuii CBA3M, CUCTEMHOW MHTErpauMu CMCTEM aBTOMaru3auum NpPOu3BOACTBEHHbIX NPOLEC-
COB U3 KOMNOHEHTOB Pa3sHbIX NPOU3BOAUTENEN.

O6was cTpykTypa 6usHec-npoueccoB eTOM onpeaensieT CTPYKTYpbl YPOBHEN U X 3NEMEHTbI ANs YPOB-
Hell 0 u 1 eTOM. CTPyKTYpbl 1 3reMEHTbI MPOLECCOB AN YPOBHEN 2 U 3 uepapxmyeckon CTpykrypbl eTOM
onpeaensalTca ApyruMu ctaHaaptamu rpynnel eTOM.

CTpyKTypa u 9nemMeHThl NpoLeccoB ypoBHA 2 eTOM o6pa3oBaHbl B pesynsrate AEKOMNO3ULUMKU rpynn
npoueccoB ypoBHS 1 eTOM. Kaxxgon rpynne npoueccoB ypoBHA 1 e TOM COOTBETCTBYET CBOS COBOKYMHOCTb
3MeMEeHTOB NpoLeccoB ypoBHs 2 eTOM, koTopas ycTaHaBNMBaeTCs OTAENbHbIM CTAHAAPTOM.

B HacToswem craHgapTe onpeaenaercs CTPyKTypa u aneMeHTbl npoueccos ypoBHA 2 eTOM ans ro-
PU3OHTANbLHOM rPynnbl NPOLECCOB «YNpaBneHWe B3auMOOTHOLLEHMSIMW C MOCTABLUMKAMM U MapTHEpaMu»
S/PRM B rmaBHoI o6nactu npoueccoB « OCHOBHAsI AEATENbHOCTbY.

CobntogeHne 0CHOBHbIX MONOXEHUI CTaHAapTa Npu aBToMaTU3aUun AeaTenbHOCTU OpraHn3aLuii CBA3u
06ecneynt BO3MOXHOCTb MOCTPOEHWUSA CUCTEM aBTOMAaTU3auuM M3 KOMMOHEHTOB CO CTaHAAPTHBLIMU WHTEp-
deiicamMmn 1 NO3BONUT BbIOMPATL My4yLuMe B CBOEM KNacce KOMMNOHEHTLI CPeAN KOMMOHEHTOB Pa3HbiX NPOU3-
BoauTenen.



MonpaBka kK NTOCT P 53633.1—2009 UHdopMaLMOHHbIe TexHonoruu. Cetb ynpaBreHUsl 3reKTpo-
cBA3blo. PacluMpeHHan cxema fesATenbHOCTU opraHusauum ceasu (eTOM). [lekomno3anuus u onucaHust
npoueccoB. lNMpouecchl ypoBHA 2 eTOM. OcHOBHas pesiteNibHOCTbL. YnpaBrieHUe B3aMMOOTHOLUeHUSA-
MM ¢ NocTaBLUKaMU U NapTHepamu

B kakom mecTe HaneuaTtaHo HorxHo BbiTb

TutynbHbld nuet u ctp. 1. WHcpopmaumoHHasa TexHornorus UHdopmaLnoHHbIe TeXHOorum
HanmeHoBaHuWe cTaHgapTta

(MYC Ne 3 2019r.)



FOCT P 53633.1—2009

HAUNOHANBbHbBIN CTAHAAPT POCCUNUCKOWN ®EREPALUNMN

UndopmaunoHHan TexHonorusa. CeTb ynpaBrieHUsA 3eKTPOCBA3bI0
PACLUMPEHHAA CXEMA AEATENbHOCTU OPFAHU3ALIUA CBA3U (eTOM)

JdekoMno3uuma n onucaHus npoueccos. MNMpoueccbl ypoBHA 2 eTOM. OCHOBHas AeATENbLHOCTDb.
YnpaBneHue B3aMuMOOTHOWEHUAMMU C NOCTaBLMKAMU U NapTHEPaMM

Information technologies. Telecommunications management network. Enhanced telecom operations map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes.Operations.
Supplier/partner relationship management

HOara BBepeHua — 2010—12—01

1 OBbnacTb NPUMEHeHusA

HacTosimin cTanaapt ycTaHaBnMBaET CTPYKTYPY M 3MEMEHTbI NPOLIECCOB YPOBHA 2 ANsi rOPU3OHTarb-
HOI rpynnbl NPOLECCOB «YnpasneHue B3auMOOTHOLUEHUSIMU C NOCTaBLyuKkamu u naptHepamu» S/PRM (Sup-
plier/partner relationship management), sBnsitoLeiica aneMeHToOM CTPYKTYpbl ypoBHA 1 eTOM B rmaBHOW 06-
nactn «OcHoBHasi aesTenbHoCcTby mMoaenu eTOM (Enhanced telecom operations map). 'pynna npoueccos
S/PRM onpeaeneHa B 6a3osoM ctaHaapte MOCT P 53633.0.

Hacroawumin ctaHgapT pacnpocTpaHAEeTCa Ha BCE NPOLIECCHI B3aMMOAENCTBUMIN OpraHu3aLumm cB43n ¢ no-
CTaBLUMKaMMW U NMapTHEPaMKU HE3ABUCMMO OT TOTO, Kakue TEXHOSIOMMMU SNEKTPOCBA3N OPraHu3auns NpUMeEHsAeT
N Kakne MHPOKOMMYHUKALMOHHLIE YCIYTM OHA OKa3bIBAET KNIMEHTAM.

Hacrosawmi ctaHaapT npegHasHadeH AnsA nNpuMeHeHWs opraHu3aumnsiMu CBA3W, CUCTEMHBIMU UHTErpa-
TOpamu, NPON3BOAMTENAMU CUCTEM YNPABMEHUS U CUCTEM aBTOMATU3aLUN NMPOU3BOACTBEHHBIX MPOLECCOB.

OpraHu3aLumn CBsi3u, BbICTYMNAaloOLLME B PONM OnepaTopa CBA3N u/unm oneparopa CeTu, MOryT NPUMEHSTb
HacTOALMI CTaHAapT NpU MOAENUMPOBAHWUM, ONTUMKU3ALIMKM U peopraHn3aLn NPOU3BOCTBEHHbLIX NPOLIECCOB
U CTPYKTYPbl OpraHu3auuu, a Takke npu 3akase cMCTEM YNpasneHWs 1 CUCTEM aBTOMAarusaummn npoussoa-
CTBEHHbIX NPOLIECCOB.

CUCTEMHBIE UHTErpaTopbl MOTYT NPUMEHATL HACTOALLMI CTAaHAAPT NPU NPOEKTUPOBAHUN KOMMIEKCHBbIX
CMCTEM aBTOMAaTU3aLMMN NPOU3BOACTBEHHbLIX NPOLECCOB C UCMOMNb30BAHMEM CUCTEM U KOMIMOHEHTOB Pa3HbIX
npousBoauUTENEN.

MpousBoauTenu CUCTEM yNpaBneHUs U CUCTEM aBTOMAaTU3aLUWKM NPOU3BOACTBEHHbIX NMPOLIECCOB MOTYT
NPUMEHSAITb HACTOALMI CTAHAAPT Npu pa3paboTke KOMNOHEHTHOW CTPYKTYPbl U UHTEPGENCOB CBOUX CUCTEM,
a TaKke Npu CornacoBaHuUM ¢ 3akasz4ynkamm TpeboBaHUi Ha NX NOCTaBKY.

TpeGoBaHMA HACTOALLErO CTaHAapTa He PacnpOCTPAHAIOTCA Ha AEWCTBYIOLME CTaHAApPTbl, KOTOpbIE
Obinu NpUHATLI A0 BBEASHUA €0 B AENCTBUE.

2 HopmaTtuBHbI€ CCbIIKU

B HacrosiLem craHgapTe UCNONbL30BAHA HOPMATUBHASA CCbINIKA Ha CreayoLmin cTaHaapT:
FOCT P 53633.0 NHdopmauuoHHble TexHonoruu. CeTb ynpaBneHusi aneKkTpocssa3bio. PacwmperHasn
cxema AeATenbHOCTM opraHu3auumn ceasu (eTOM). Obwas cTpykTypa 6u3Hec-npoLeccos

MpumevyaHue — lNpu NONL3OBaAHUUA HACTOSALYMM CTAHAAPTOM LieniecoobpasHo NpoBepUTb AEHCTBUE CCBINOM-
HbIX CTaHAApPTOB B UHGOPMALIMOHHOW cucTeMe obLLEero nonbL3oBaHWa — Ha ouLuanbHom cainTe defepanbHoro areHT-
CTBa NO TEXHUYECKOMY PErynupoBaHUIO U METPOIOrMK B ceTU MHTEPHET UIn No exXeroiHoMy WHOpMaLMOHHOMY yKa3a-
Tento «HaynoHanbHble cTaHfapThI», KOTOPLIA onybnnkoBaH NO COCTOAHMUIO Ha 1 AHBapsA TeKyLlero rofa, U no Bbinyckam
eXeMeCca4HOro MHchopMaLMOHHOro yKkasaTens «HauuoHanbHble CTaHAapTbi» 3a TeKyLwui rofl. Ecnu 3ameHeH cCbinovHbIi
CTaHAapT, Ha KOTOPLIA AaHa HeAaTUpOBaHHasA CChiflika, TO PeKOMEHAYETCH UCTONb30BaTh [1ACTBYIOLLYIO BEPCUIO 3TOMO

UspaHune odpuumanbHoe
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cTaHAapTa ¢ yMeTOM BCeX BHECEHHLIX B JaHHY0 BEPCUIO U3MEHEHWIA. ECNK 3aMeHEeH CChINOYHbIA CTaHAAPT, Ha KOTOpbIi
JaHa aaTupoBaHHas CChinika, TO PEeKOMEHAYETCS MCMONb30BaTh BEPCUIO 3TOTO CTaHAapTa C yKa3aHHbIM Bbille rofjoM yT-
BepxaeHna (NpuHaTUs1). Ecnu nocre yTBepXAeHUs1 HAcTOSILLEro CTaHAapTa B CChINOYHbIA CTaHAApT, Ha KOTOpLIA AaHa
JAaTupoBaHHas CCbifka, BHECEHO U3MEHeHUe, 3aTparusaiolLee NONOXeHNe, Ha KOTOpoe AaHa CChifka, TO 3TO MornoXeHne
peKkoMeHAYeTCs NPUMEHsTTL 6e3 yueTa JaHHOro U3MeHeHUsl. Ecnn cCbiNoYHbIi CTaHAapT oTMeHeH 6e3 3aMeHbl, To nomno-
XeHWe, B KOTOPOM JlaHa CChiflka Ha Hero, peKoMeHAYETCA NPUMEHATb B YaCTH, He 3aTparuBaloLLeil 3Ty CCbINKy.

3 TepMMHbI 1 onpeaeneHus

B HacTosiLeM cTaHaapTe NPUMEHEHbBI CrieayoLLme TEPMUHBI C COOTBETCTBYIOLLIMMU ONpPEAErNeHUSIMU:

3.1 6usHec-npouecc (business process): MNMpPoU3BOACTBEHHbIN NPOLIECC OpraHU3aLun CBA3MN.

3.2 nepapxuueckaa gekomnosuuma npouecca (hierarchical process decomposition): Metoag no-
cnenoBaTenbHON AeTanu3auum npoueccoB 6onee BbLICOKOrO YPOBHA HA npouecchl 6onee HU3KOro ypoBHSA C
uenblo obecneyeHuss BO3MOXHOCTU MOAENUPOBAHUA NPOTEKaHUA NPOLECCOB BbICOKOTO YPOBHS C MOMOLLIbIO
NpOLECCOB HIKENEXKALLETO YPOBHS.

3.3 knumeHT (customer): du3anyeckoe unu IOpUANYECKOE NUUO, NOKynawLLlee y opraHu3auumn CBS3N unm
nonydaiouee 6ecnnaTHo NPOAYKTbI U YCRyIU.

3.4 oneparop cBa3m (service provider): lOpuauyeckoe nNUUO MM UHAMBUAYANbHbLIM NpeanpUHUMa-
Tenb, OKa3bIBAKOLME YCINYIM CBSA3M HA OCHOBAHWUM COOTBETCTBYIOLLIEH NULIEH3UKN. FBNAETCA NOCTABLUUKOM UH-
HOKOMMYHUKALIMOHHBIX YCIYT KNUEHTaM.

3.5 oneparop cetu (network operator): OpraHusauus cBa3un, NPOU3BOACTBEHHAA AEATENbHOCTb KOTO-
poii HanpaeneHa Ha NpeaoCTaBneHne TPakToB nepeaayun MHoOpMaLmu U COeaUHEHNIH Yepes CeTU INeKTPo-
CBS3N.

3.6 opraHusauus (enterprise): KOpuanyeckoe nNuLO, OCYLLECTBRAIOLLEE AEATENbHOCTL B 06NacTn cBs-
31 B Ka4ecTBe OCHOBHOIO BUAa AEATENbHOCTH.

3.7 naptHep (partner): YyacTHMK COBMECTHON C OpraHu3aumen cBasu AenaTenbHOCTU No npejocTaene-
HUIO YCIYr KNUEHTaM, CBA3AHHbIW C OpraHu3aumMen J0roBOPHLIMU OTHOLLEHUSAMU, KOTOPbIE ONPEAEensioT A0Mio
nNpubbinn U MaTepuanbHYI0 OTBETCTBEHHOCTb MO PUCKaM.

3.8 nocTaBwuk (supplier): KOpuauyeckoe nuuo, B3aumoaencTByloLee C opraHM3auuen cessu B obe-
CrneyeHnmn TOBapOB U yCnyr, KOTOPbIE UCMONL3YIOTCA OpraHusauuen Npu NPesocTaBreHn NPOAYKTOB U ycnyr
KNIMEHTaM.

MpuMmedvyaHue — MNpegnonaraercs, YTo OpraHU3aLMa CBA3U UCNONL3YET cpefcTBa eTOM Ans MoAenupoBaHUst
CBOMX NMPOW3BOACTBEHHBIX MPOLIECCOB.

3.9 npoaykr (product): MarepuanbHasa u/unu HematepuanbHan CyLWHOCTb, NpeanaraemMas unu npeao-
CTaBrsiemMasn opraHusaumen CBA3U KNNEHTY.

MpumevaHune — MpoaykT onmxeH BKNOYaTL B cebA KOMNOHEHT npegocTaBneHus ycnyru. MpoaykT mMoxeT
BKIio4yaTh B cebsa Takke o6paboTaHHble MaTepuantl, NnporpamMmHoe obecneveHne n/unu annapaTHele cpeAcTsa 1 nobyto
Ux KoMBUHaLuIo.

3.10 npouecc (process): MocneaoBaTenbHOCTb CBA3AHHBLIX AENCTBUI UK 3aaa4v, HEOOXOAUMbIX AN
JOCTXEHUA ONpeAeneHHOro pesynerara.

3.11 pacwupeHHas cxemMa AeATENbHOCTH OpraHusaumumn ceasu (enhanced telecom operations map;
eTOM): 3tanoHHas obLas CTPyKTypa Npon3BoACTBEHHON AEATENbHOCTU OpraHu3auun CBA3M, onpeaensio-
Laa CTaHAAPTHbIE SNEMEHTbI NPOLECCOB, U3 KOTOPbIX AOMMKHbI CTPOUTLCA MOAENU BCEX NPOU3BOACTBEHHbIX
NpoLEeCcCoB.

3.12 pecypcbl (resource): du3nyeckue n nornyeckue KOMNOHEHTHI, ucnonb3yemMble Ana hOpMUpoBa-
HUA yCcnyr.

NMpuMmevyaHne — B KayecTBe pecypcoB UCNOMbL3YIOTCA NPUNOXEHUS, CPEACTBA BLIYUCIUTENBHON TEXHUKN U
3NeMeHTLI CeTeBOIN UHPPaCTPYKTYphI.

3.13 cucrtema nopnepxku 6usHeca (business support system; BSS): Cucrema, nogaepxusatoLas
npoueccbl eTOM u3 obnactu «Ctparterus, MHpPaCTPyKTypa u NnpoaykT».

3.14 cuctema nogaepXku OCHOBHON geAtenbHoOcTH (operations support system; OSS): Cucrema,
nogaepxmeatoujas npoueccbl €TOM u3 obnactn «OCHOBHAA AE€ATENbHOCTLY.
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3.15 ckBo3Hom npouecc (end-to-end process flow): COBOKYNHOCTb BCEX NOANPOLECCOB, AENCTBUI U
nopsiioK UX CrieaoBaHus, KOTOpble HEOOX0AUMbI AN AOCTUXKEHUA Lienei BbINONMHEHUN npouecca.

MpuMevaHune — CKBO3HbIE NMPOLECCHI MPOESKTUPYHOTCA C UCMONB30BaHNEM CTaHAAPTHBIX 3MNEeMEHTOB npoLec-
COB, onpepaeneHHbix B eTOM.

3.16 cywHocTb (entity): KoHkpeTusauyus unu aberTpakums, pasnuyaemas B npeaenax cucTembl.

MpumedyaHue — lNpUMepaMm CyLLHOCTEW SBMSAKOTCA: CUCTEMA, MOACUCTEMA, KOMMOHEHT, Knacc, 0ObeKT, UH-
Tepdeiic, KIMEHT, NpoLiecc, NpUnoxeHue, cneludpukalms.

3.17 ycnyra cBa3u (service): [ledaTrenbHOCTb MO npuemy, 00paboTke, XpaHeHuto, nepegade, 4OCTABKE
COOBLUEHNIA SNEKTPOCBA3N UMK MOYTOBbIX OTMPABIEHUI. FIBNAETCA COCTABHON YacTbio NPOAYKTa, NPeaHasHa-
YEHHOW ANA NpodaXKu KIIMEHTY B cOCTaBe NpoaykTa.

MpumedyaHne — OpfHa M Ta Xe ycnyra MOXET BXOAUTb BO MHOXECTBO pasfnnyHbIX NPOJYKTOB, NpegocTasnse-
MbIX MO pasfin4HOM LieHe.

3.18 anemMeHTbI NpoueccoB (process elements): CtaHaapTHble ONOKU UMM KOMMNOHEHTbI, UCMONb3ye-
Mble Ans ¢B6OpPKKM CKBO3HbIX BU3HEC-NPOLECCOB.

4 Oowmne nonoxeHus

4.1 PaclmpeHHasa cxema AeATenbHocTU opraHusauumn cesasn (eTOM) sABRseTca WHCTPYMEHTanbHbIM
CpPeACTBOM ANsi MOAENMPOBaHUS, ONTUMU3ALMM U peopraHn3auim NPou3BoACTBEHHbIX NPOLECCOB U CTPYKTY-
pbl OpraHu3auumn CBsA3un.

4.2 CtaHgapTHble rpynnbl npoueccos ypoBHs 1 eTOM u aneMeHTbl npoueccos ypoHen 2 u 3 eTOM
SIBNAIOTCA KATEropusiMmn, UCNOnb3yeMbiMU AN KnaccugukaLmum npou3BoACTBEHHbIX NPOLECCOB OpraHu3auuu,
a He MoAensAMM pearnbHbIX NpoueccoB. OHU onpeaeneHbl ¢ MAaKCUManbHO BO3MOXKHOMW CTENEHbIO 0OLHOCTH
Tak, YTo6bl ObITb HE3ABMCUMbLIMUW OT MPOAYKTOB, YCIYT U TEXHOMNOIMIA CETEN 3NEKTPOCBA3N.

4.3 HacrosAwmin cTaHaapT ycTaHaBnNuBaeT CTPYKTYPY U neMeHTbl npoueccos ypoBHa 2 eTOM ans ro-
pPU3oHTanbHOM rpynnel npouyeccos S/IPRM — «YnpasneHue B3aMMOOTHOLUEHMAMKU C NOCTaBLMKaMu U nap-
THEpaMuy.

3nemeHTbl npoLeccoB YpoBHA 2 e TOM, onpeaeneHHble HacToALWMM CTaHAapTOM, MOTYT UCMOSb30BaTh-
CS B KAYECTBE CTPOUTENbHBIX OIOKOB NPY NOCTPOEHUU NOTOKOBLIX AUArpamm pearbHbIX MPOU3BOACTBEHHBIX
NpOLIECCOB, CBSA3aHHbIX C B3aUMOAEWCTBMSIMM OpraHn3auum co CBOMMM NOCTaBLUMKAMMN U NapTHEPaMMU.

5 UpeHtndpumkaumsa npoueccoB

5.1 [na uHauKauumn no3uLIMOHMPOBAHUS NIEMEHTOB NPOLIECCOB YPOBHSA 2 Ha rpachu4eckoM npeacras-
neHum CTpykTypbl ypoBHs 1 e TOM npuMeHsIloTCA NUKTOrpaMmMbl MaTpuyYHOM CTPykTypbl eTOM. MartpuuHas
CTpyKTYypa obpa3syercs nyTemM HanoxXeHusi BepPTUKanbHbIX FPynn NpoLECcCOB HA rOPU3OHTaNbHbIE IPYNMbl NPO-
yeccoB eTOM.

MecTo anemeHTa npoLueccoB UK rpynnbl NPOLIECCOB B CTPYKType ypoBHA 1 e TOM nokasbiBaeTca nytem
BblAENEHUA TEMHbIM (POHOM COOTBETCTBYIOLLIMX SMIEMEHTOB MATPULbl HA MUKTOrpamMMe.

Ha pucyHke 1 npuBegeHo ctangaprHoe rpaduyeckoe npeacraBsieHue CTpykTypbl ypoBHA 1 eTOM B co-
oreetcTBum ¢ FTOCT P 53633.0. MNMukTtorpamma ropusoHTansHon rpynnsl CRM npeacrasneHa Ha pucyHke 2. Ha
o6oux pucyHkax rpynna CRM BbigeneHa TeMHbIM (hOHOM.

5.2 B eTOM npuHsiTa Cxema HyMepaLum maBHbIX obnacren, rpynn U areMeHToB NpoLEeccoB C NOMO-
wbio uaeHtTudukaropos npoueccos ID (identifier). UaeHTudpmkatop npoueccos umeet cneayiomi dopmar:

aaaaaa.b.x.c.d.e,

rae aaaaaa — HOMeEp, Ha3Ha4YaeMblii opraHu3aumuen cBA3u. ATOT HOMep ABnseTca npedukcom K ID cran-
AapTHOro anemeHTa npouecca. lNMpedukec NpUMeHseTca B TEX Cryyasnx, Koraa opraHusaumsi
CUMTAET HEOOXOANMBIM PACLLIMPUTL UM USMEHUTL ONpEeAeneHne CTAHAAPTHOIO aNeMeHTa
npouecca;
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b— uundpa, ykaseisawouwas paspaborymnka npouecca. 3HadyeHne 1 otHocutcs kK TM Forum, 3Ha-
yeHue 2 — Ko BCeM [pyrum paspaboTuukam;

X — uudpa, npegcrtasnfwas Homep rnasHoi o6nactu npoueccos. MpuHATa cnegywowas Hy-
Mepauusa:l — «OcHOBHas gesatenbHocTb» OPS, 2 — «CrTpaTterus, uH@pacTpyktypa v npo-
aykT» SIP, 3 — «YnpaBneHue opraHusauynein» EM;

c— uudpa, npeactaBnfolL,as HOMep rpynnbl NpoLeccoB ypoBHA 1 B npejenax rnaBHON 06-
nacTtu. B rnaBHbiXx 06nactax OPS n SIP npuHATa Hymepauus ropusoHTanbHbIX rpynn npo-
LeccoB CBepxy BHU3 B npepenax o61actu B COOTBETCTBUN C PUCYHKOM 1;

d — uudpa, npeacrtasnsaolLas HoMep 3/1eMeHTa NPoLeccoB YPOBHA 2 B CTPYKType rpynnbl npo-
LeccoB ypoBHA 1,

e — uudpa, npegcrasnsol,as HOMep 3/IeMeHTa NPOLECCOB YPOBHA 3 B CTPYKType 3/IeMeHTa
npoueccoB YpOBHA 2.

5.3 MoeHTUKkaTopbl NPOLECCOB CBA3aHbl C PYHKLMOHANbHBIMWU ONMUCAHUAMUW TPYNN U 3/1EMEHTOB Npo-
ueccoB eTOM U NCNoNb3yWTCA B KAYECTBE CChIZIOK Ha OonpefeneHna cTtaHfapTHbIX NPOLECCOB

Crparterus, uHpacTpykTypa v npogykT (SIP) OcHoBHas gesitenibHocTb (OPS)
Crparervs YnpasneHve YnpasneHve MNopaepxka BbInosiHeHve Ob6ecneyeHne BunnvHr
1 obs3a- XU3HEHHbIM XU3HEHHbIM 1 obecneveHve 3aKa3oB Ka4yecTBa
TenbCTBa LUMKIOM LVKIOM rOTOBHOCTU
VHPaCTPYKTYpbI npoaykra npoLieccos
FAB

YnpasneHve MapkeTVHIOM W NPea/IoKeHneM
p p PEAN YnpaBneHne B3aMMOOTHOLLEHVSIMU € kineHTamn (CRM)

npoaykta (M&OM)
1 1l 1 1 rn 1 1 1
Paspab6oTka v ynpasnexue ycnyramm (SD&M) YnpasneHue n akcrinyatauus yenyr (SM&0)
1 T S 1 1 1 1

PaspaboTka 1 ynpasneHve pecypcamun (RD&M)

(MPUNOXEHNE, BLIMUCITENbHASA TEXHVKA 1 CeTb YnpagneHue v akcnnyataums pecypcos (RM&O)

(npmno»(eHme, BbIUMC/IUTE/bHAA TEXHWUKA W CETb CBSI3N)

CBA3M)
. " IT 1 mn 1 | 1
Pa3paboTka 1 ynpas/eHue Lienoykamyi nocTaBok Ynpas/ieHve B3avMOOTHOLLEHUAMI C NoCTaBLLUmKamMu/napTHepamm
(SCD&M)

! I M l [ 1 1 r

YnpaeneHue oprasusaupeii (EM)

MNnaHnpoBaHue YhpaBneHme YnpaseneHvne YnpasneHve 3HaHuAMN
cTparervn u passutus pmcxaMltl) opraHMzaLMm 3hheKTVBHOCTLIO opraHusaummn
opraHusauyn opraHusaummn N “ccnefoBaHnsamMm
YnpasneHue YnpasneHvie OTHOLLEHUAMM Ynpaenerve
CPMHAHCAMY 1 aKTVBAMN C 3aVHTEepecoBaHHbIMY CTOPOHaMM nepcoHasom

N BHELLHUMN CBA3AMU

PucyHok 1— CTpykTypa ypoBHS 1 06LLUei CTPyKTypbl 613Hec-npoueccoB eTOM
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PucyHok 2 — TukTtorpamma rpynnsl npoueccos S/PRM

6 Crtpyktypa S/IPRM 1 Ha3HadeHUe npoLeccoB

6.1 CTpyKTypa rOopu3oHTa/IbHOW rpynnbl npoueccoB S/PRM — «YnpaBfeHne B3aMMOOTHOLIEHUSMU C
nocrasLukaMun ¥ napTHepaMmm» 1 COOTBETCTBYHOLLME 3/IEMEHTbI MPOLECCOB YPOBHA 2 NPUBEAEHbI HA PUCYH-
Ke 3.

MaeHtngukatop S/IPRM: 1.1.4.

PucyHok 3 — [lekomno3suuus rpynnel npoueccoB S/PRM Ha aneMeHTbl NPoLEeccoB YPOBHA 2

6.2 Mpouecchbl ropn3oHTasNbHOM rpynnbl npoueccoB S/PRM fo/MKHbI yNpPaBasTh B3aMMOOTHOLLEHUSMN
€ nocrasLwmkamu v naptHepamu (M/M) Nno NPUOBPETEHNIO Y HUX NPOAYKTOB W YCAyr. STU NPOLECCHl AO/DKHbI
obecneymBaTtb B3aumogelicTema ¢ npoueccamu CRM opraHusaumii NocTaBLiMKOB/MAapTHEPOB, KOTOPbIE WHW-
LMMPYIOT CKBO3HbIE KIMEHTCKUE NPOLECCHI B 3TUX OpraHn3auusax Wi oTaesnbHble YHKUMOHAsbHbIE NPOLECChI
4ns obecneyeHns NOCTaBKM 3akas3aHHbIX NPOAYKTOB WM YCAyT.

6.3 Mpoueccbl S/IPRM fo/mkHbI BbINONHATL cnegyowme yHKUUK:

- BbICTaB/IEHNE 3a5BOK M NPOC/EXUBaHNE WX BbINOJIHEHUS BNAOThH A0 MOCTaBOK;

- npeobpa3oBaHMne 3adBOK B hopmatbl, HEOOXOANMbIE BHELUHWM MnpoLeccam,;

- obpaboTka npobnewm;

- NpoBepKa AaHHbIX BUNIMHTA U CaHKLMOHNPOBaHME MnaTexeil;

- ynpaBfieHne kayecTBoMm npoayktos /M.

7 2neMeHTbl NMpoueccoB YPOBHA 2 Ana rpynnsl npouyeccoB S/PRM

7.1 ®YHKUMOHAsIbHblE OMUCAHWUA 3N1EMEHTOB NPOLECCOB YPOBHA 2 yCTaHaB/MBAKT kKiaccuuKaLumoH-
Hble NPW3HaKK, Mo KOTOPbIM peasibHble MPOLEecChl MOryT OblTb OTHECEHbI K KaTeropuv npoueccos, COOTBET-
CTBYIOLLE KOHKPETHOMY 3/1EMEHTY MPOLIECCOB.

7.2 ®yHKUMOHANbHOE OnucaHue 3/1emMeHTa MPOLLEeCCOB YPOBHA 2 COAEPXMT: MAeHTUdMKaTop, MUKTO-
rpamMmMy, HaMMeHoBaHWe N (OYHKLMOHANIbHYI0 XapakTepuCTuKy. PeanbHbIl npouecc cumtaeTcs OTHOCALLMMCSA
K CTaHAapTHOMY 3/1eMeHTy npoueccoB eTOM, ecnn OH BbINOAHAET O4HY U3 (PYHKLMIA, yKasaHHbIX B hyHKUMO-
Ha/IbHOW XapaKkTepuCTUKe 3MemMeHTa NpoLLeccoB.

7.3 ®OyHKUMOHa/IbHbIE ONMCaHWA 3/IEMEHTOB MPOLLECCOB YPOBHA 2 An1A rpynnbl npoueccos S/PRM
[OOJDKHBI COOTBETCTBOBATL AaHHbIM Tabumubl 1
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Tabnuua 1 — O®OyHKYMOHA/IbHbIE ONMCAHMA 3/1IEMEHTOB MPOLLECCOB YPOBHSA 2 Ans rpynnbl S/PRM

MpaeHtndmkatop
1 MUKTOrpamma

1141

‘Ern

1.1.4.2

rcn

HavnmeHoBaHve anemeHTa
npoueccos

Moppepxka u obecne-
YyeHne TrOTOBHOCTW Mpo-
ueccoB S/PRM (S/PRM
support and readiness)

YnpaBneHne 3akazamu
Ha NpoAyKUM0 nocTas-
LLMKOB M NnapTHepoB(S/P
requisition management)

dyHKUMOHaNIbHAs XapakTepucTuka

Mpouecchl Noaaepxkn n obecneveHns roToBHocTn (S&R) obecneumsatoT
FOTOBHOCTb U (PYHKLMOHMPOBAHWE BCEX HEOOXOAMMBIX CpencTB ON1S Bbl-
nosiHeHus B3anmogelictenii ¢ M/M. B 3agady npoLeccoB BXOAUT Takxe pas-
pelleHre nNpobnem, CBA3aHHbIX C YNOMSAHYTbIMU CPeACcTBaMu.

Mpoueccbl S&R nogaepxusaoT paboTy NPOLECCOB YNpaB/ieHns, KoTopble
B3anmMogeincTBytoT ¢ M/, BNageowymMm 1 ynpasnsowmmMmm NHPacTpyKTy-
poil 1 NpefoCcTaBALMMK ONepaTopy CBA3W BO3MOXHOCTW 3TON MHpa-
CTPYKTYpBbl.

Mpoueccbl S&R obecneumBaroT rOTOBHOCTb CPEACTB B3aMMOAENCTBUA C
/N, HeobxoaMMbIX oA obecneyvyeHns NoCTaBoK UX NPOAYKTOB W YCyT.
Mpoueccbl S&R A0MKHbI BbIMOMHATL Creayowmne qyHKLK:

- paspaboTka npoueayp 415 BbINO/HEHUA OTAENbHbIX npoueccoB S/PRM,
OTHOCSLLMXCA K BEPTMKa/IbHBIM rpynnamMm «BbinosiHeHve 3aka3oB» F «Obe-
cneyeHne kadectsa» A n «bunnuHr» B (ganee — npoueccol FAB);

- aHanu3 TeHaeHumit ana npoueccos S/PRM, B TOM uyucie TUNOB 3anpo-
COB, A/IMTENbHOCTU 1 3a[ePXeK BbIMOSIHEHNSA 3anpPOCoB;

- cos3faHvie 1 ynpas/feHve npoleccamy 3akasa npogykTos wnycnyry Mirt;
- co3faHvie uynpasneHue npoueccaMmu paspeLleHns npobaem ¢ npoaykTa-
M1 1 ycnyramu M/ 1 ux kayectsom;

- co3faHvie 1 ynpas/fieHue npoleccamy nnarexei n nposepku cyetos M/
3a MOCTaBKM MPOAYKTOB W YCYT;

- agmuHucTpuposaHue goctyna IM/M K cpeactsam NogdepXky Npoueccos
oneparopa CBsi3u 1 HaobopoT;

- MOHWTOPUWHT 1 UHOpMUpPOBaHME no 3anpocam K MN/M Ha npegocTasne-
HUe NMHAPAaCTPYKTYPbI;

- BBOf, B [ieiiCTBME W ynNpaBieHne aBTOMaTUYeCKUMN MHTepdeicammn Mex-
[y onepaTtopom cBs3u u M/T;

- KOHTPO/b PaboTbl M KayecTBa MHBEHTapHbIX cuctem y MM ¢ uenbio nog-
Aepxkn pabotbl npouyeccos S/IPRM-FAB

Mpouecchbl ynpaBneHns 3akasamy Ha NPOAYKUWIO AO/KHbI OCYLLEeCTBNATb
TeKyLmii KOHTPOSb 1 OMoBeLLaTb O X04e BbINOSIHEHWS 3aKa30B onepaTopa
CBSA3M Ha MoCTaBKy MNPOAYKTOB, YCNYr W PecypcoB C Lefbio obecneyeHus
rapaHTWin TOro, 4YTo B3aMMOAENCTBMSA OCYLLECTBMSIOTCA B COOTBETCTBUM C
3aK/MOYEHHBIMU Mex/y onepaTtopom cBsA3n 1 MM KoMmepyeckuMmn corna-
LUEHNAMMN.

BHelwHue MM gomkHbl NpuBAekaTbCs onepaTopoM cBsA3u K pabotam Mo
NoAroTOBKE PECYpPCOB M YC/Yr B C/eAYHLWMX Cryyasx:

- KOHKpeTHble pecypcbl [O/MKHbI BbITb MPUOBPETEHbI M NOCTaBNEHbI B COOT-
BETCTBUW C 3aKasamu Ha pecypchbl;

- oneparop cBa3n HaHumaeT M/ AN BbINOMHEHUA YacTU MOArOTOBUTESb-
HbIX paboT (Hanpumep, Nycko-Hanafo4Hble PaboThbl);

- KOHKpeTHas yc/yra MnoKynaeTcs y BHellHero rnocTasliuka A1s opraHusa-
LN MEXCETEBOIo COeAUHEHNS;

- BHELUHWA NOCTaBLUMK UMEET W MOCTaB/MAET KOHKPETHbIA NMPOAYKT WK yC-
HYTY/KOMMOHEHT YCryru;

- paHee caenaHHble 3akasbl Ha Pecypcbl WM YCNyrn OOKHbI 6biITb MOAN-
mumpoBaHbl WM OTMEHEHbI.

Bo Bcex nepeuncrieHHbIX Bbilwe Cny4dasx B3aumogeicTauna ¢ MM fomkHbI
MHULMMPOBATLCA MnpoLeccaMu TeKyLEero KOHTPOsIA 1 ynpasiaeHus us rpynn
npoueccos RM&0 wm SM&O.

Mpolecchbl ynpasneHus 3akasamy Ha NPOAYyKLWI0 [0/KHbI o6ecrneunsaTb
CBOEBPEMEHHYI0 N KOPPEKTHYIO MOCTaBKYy 3aKas3aHHbIX PecypcoB, NPOAyK-
TOB W yCryr.



MpogomkeHne Tabnuybl 1

MpeHTudbmkaTop
1 nuKTOrpamma

1143

1144

HavnmeHoBaHve anemeHTa
npoteccos

OnogeLleHne U ynpas-
neHve npobnemamm

C nocTaBLyKamMu U
napTHepamu (S/P
problem reporting and
management)

YnpaBneHue napa-
mMeTpamu paboThbl €
MOMOLLbIO MOCTaB-
LLMKOB M MapTHEPOB
(S/P performance
management)
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DYHKUMOHaNTbHAs XapakTepucTuka

Mpn HaNMuMM HECKONMbKMX MOCTaBLUMKOB [AO/DKEH OCYLLECTBAATLCSH Bbl-
60p Mexay a/ibTepHaTMBHbIMU MOCTaBLMKAMW Ha OCHOBE aHanus3a cne-
undonkaumii nocTaBnsseMbIX PECYpPCOB, NPOAYKTOB v ycayr. Cneuundmkaumm
[LO/MKHbI 3anpalumBaTbCs y B3anmogencTayowmx npoueccos MM w3 rpynn
npoyeccoB RM&O, SM&O wnn CRM. [Jo/bkeH OCywecTBAATLCA BbIGOp
Hanbonee 3h(PeKTUBHOIO NPea/IokKeHNa (Ha OCHOBE KOMMpoMMCCa Mexay
LIEHON 1 CpOKaMun MOCTaBKW) Wi NPeasioXeHusl, COOTBETCTBYIOLLEro 3apa-
Hee corflacoBaHHbIM 06bemam MOCTaBKu.

Mpu B3ammogeiicTeuaAx ¢ MM no npuobpeTeHnto U NoCTaBke KOHKPETHbIX
NPOAYKTOB, YCNYr WX PECcypCcoB MPOLECCh! ypaBieHns 3aKasamu [O/MKHbI
co3faBaTb W 3aKpblBaTb 3akasbl, OCYLLECTB/IATb KOHTPO/b U yNpasnATh pa-
60Tamu MM/ MO BbINOSIHEHMIO 3aKa30B U YOPMUPOBATL OTYETbI

Mpoueccbl AO/MKHbI OCYLWECTBNATL HabMogeHne, TekyLWii KOHTPO/b U
onoselarb 0 noseneHun npobnem [N, ¢ Tem 4TO6bLI O0b6ecneumBaTb Bbl-
NosiHeHVe B3aMMOAENCTBUIA B COOTBETCTBUM C 3aK/OYEHHBIMU MeXay one-
patopom cBa3n v MN/IM koMMepyeckumn cornawennamu. /M moryT nocbl-
NaTb yBefoM/IeHNss 06 06HapyXeHHbIX npobsiemax no CBOei MHuumaTmee,
ecnn 3t nNpobnemMbl MOryT OKasaTb BMSIHWE Ha Pecypcbl, YCAYr U KINeH-
TOB oneparopa CBA3W.

Onepartop cBsi3u npusnekaeT M/l K pEMOHTHbIM ¥ BOCCTAHOBUTE/IbHLIM pa-
60TaM B CefyroLmnx ciyvasx:

- TpebyeTcs BbiCOKas KBasmhmkauus n cepBucHan nogaepxka ans ycrpa-
HeHVs1 aBapuii Ha pecypcax wav nNpobnem ¢ ycnyramu;

- ornepatop csA3n nepegan MM yacTb paboT Mo TEXHUYECKOMY O6CNYXU-
BaHWIO;

- nNpob6nemHasn ycnyra npuobpeTeHa y BHELIHEro NOCTaBLUMKA;

- MPOAYKT, YCNyra/KOMMOHEHT YCyrn NPpUHaANeXuT BHELHEMY NOCTaBLu-
Ky 1 06CNnyXunBaeTcs UM.

Bo Bcex mepeuncrieHHbIX Bbille ciyvasx B3avmogeictausi ¢ MM JomkHbI
MHMLMMPOBATLCS NpoLeccamMun TEKyLLEero KOHTPOAS M ynpaBneHns 13 rpynn
npoueccos RM&O, SM&0 v CRM.

Mpu B3avmogencTemsAx ¢ M/M nNo NpMo6GPEeTEHNI0 U MOCTaBKE KOHKPETHbIX
NPOAYKTOB, YC/Yr WM PEecypcoB MPOLECChl OMNOBELLEHNs W yrnpas/ieHus
npo6nemamun OO/MKHbI CO34aBaTb M 3akpblBaTb KBUTaHUUWM O npobnemax,
OCYLLECTBASATL KOHTPO/b M yNpasnaTe pabotamu MM/ no paspeLLeHnto npo-
611em 1 OCyLLEeCTBNATL MHIOPMUPOBaHME APYTUX MPOLEeCcCcoB

Mpouecchbl AO/MKHbI OCYLWLECTBASATbL HabNo4eHNe, TEKYLLUA KOHTPOb U UH-
chopmupoBaThb O BbINOSIHEHUM 0653aTeNbLCTB NO YNpaB/AeHWI0 nNapameTpa-
MM paboTbl, C TeM 4YTOOblI 06ecneumBaTb BbINO/IHEHNE B3aMMOAENCTBUIA B
COOTBETCTBMU C 3aK/IIOYEHHBIMU MexXay ornepaTtopom cBasu u MM kommep-
YECKMMW CornalleHnsMu.

Onepatop cBA3n npusnekaeT MM k paboTam, CBSA3aHHLIM C yrNpaBieHNEM
napameTpamun paboTbl, B CNeayoLwmx cryyasx:

- TpebyeTcs BbicOKas KBamdmkaLmsa 1 cepBucHan noggepxka ans paspe-
LeHnst Npobaem ¢ napameTpamu paboTbl NPOAYKTOB, YCNYT WM PECcypcoB;
- onepatop cBs3u nepegan MM yacTb paboT N0 TEXHNYECKOMY OOC/YXM-
BaHMWIO B YacTW Y/y4lleHUss napameTpoB paboThbl;

- MPOAYKT WM ycnyra npuobpeTeHa y BHELHEero nocTaBLLMKa;

- MPOAYKT, YCNyra/KOMMNOHEHT YCyrn NPUHaANEXNT BHELUHEMY NOCTaBLLM-
Ky

Bo BCex MepeuyncrieHHbIX Bbile cay4vasx B3aumogeinctausi ¢ MM gomkHbl
MHULMUPOBATLCS NpoueccamMun TEKYLLLEro KOHTPO/IA U ynpaBieHns 13 rpynmn
npoueccos RM&O nnm SM&O.

Mpu B3anmopgelicTeuax ¢ M/M no NpuobpeTeHno U NOCTaBKe KOHKPETHbIX
NPOAYKTOB WX YCNyr NPOLECCHl yNpaBieHnsa napameTpamn paboTbl 40/K-
Hbl CO3faBaTb W 3aKpblBaTb OTYETHI O Aerpajauum napameTpoB pPabdoThl,
OCYLLECTBNATL TEKYLMIA KOHTPO/Ib U ynpaBnaTe padotamu M/ no ynyuy-
LEeHN0 napameTpoB paboTbl U OCYLLECTBASATb MHhOpMMPOBaHUE ApPYrux
npoueccos
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OkoHYaHue Tabnmubl 1



MpunoxeHue A
(obssaTtenbHoe)
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HaunmeHoBaHUA aneMeHTOB NPOLIECCOB YPOBHA 2 AnA rpynnbl npoueccoB S/PRM

A.1 HaumeHoBaHMs anNeMeHTOB NPOLIECCOB YPOBHA 2, BXOAALLMX B rpynny npoueccos S/PRM, AomxHbl COOTBET-
CTBOBaTb AaHHLIM Tabnuupsl A.1.

Tabnuuya A1
Vl,quTI/IcpI/IKaTOp HaumeHoBaHWe arnemMeHTOB npoueccos AHITIMIACKWIA 3KBMBaNeHT HaMMeHOBaHNA

1.1.41 Mopfepxka n obecnedeHne roToBHOCTH npouec- | S/PRM support and readiness
cos S/PRM

1.1.4.2 YnpaBneHve 3axkasamu Ha npogykuuto nocrtas- | S/PRM requisition management
LLMKOB M MapTHEPOB

1143 OnogelleHne u ynpasneHue npobnemamu ¢ no- | S/PRM problem reporting and management
CTaBLUMKaMu 1 napTHepamu

1.1.4.4 YnpasneHue napametpamu paboTbl ¢ nomoLllsto | S/PRM performance management
NOCTaBLUNKOB W MNapTHEPOB

1.1.4.5 YnpaeneHue cdeTtaMn U nnatexamu c noctae- | S/PRM settlements and payments management
LMKaMm1 1 napTHepamm

1146 YnpaeneHue nHTepdeiicamu ¢ noctaswukamu u | S/PRM interface management

napTHepamu
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Pepaxrop /1.B. KopemHukoga
TexHu4ecknin pegaktop M.E. Yepernkosa
Koppektop C.B. CmupHosa
KomnbtoTepHada BepcTka A.H. 3onomapesoll

CpaaHo B Habop 14.10.2018. lMoanucaHo B nevyaTb 29.10.2018.  dopmaTt 60><841/8. lapHuTypa Apuan.
Yen. ney. n. 1,86. Yu.-usg. n. 1,68.
MoAroToBneHo Ha OCHOBE 3MEKTPOHHON BEPCUM, NPeAoCcTaBNeHHON pa3paboTYMKoM cTaHgapTa

CosfaHo B eaAnHUYHOM ucnonHeHun ®ryr « CTAHAAPTUHO®OPM» ana komnnektoBaHnsa ®egepanbHoro
nHdopMaLmoHHoro coHda ctaHaapToB, 117418 Mocksa, HaxumoBcekuid np-T, 4. 31, K. 2.
www.gostinfo.ru  inffo@gostinfo.ru


https://www.mosexp.ru#
https://www.mosexp.ru# 
https://files.stroyinf.ru/Data2/1/4293811/4293811250.htm

