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4 BBE[JEH BIMEPBbIE
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BBegeHune

HacTtoawuii ctaHgapT paspaboTaH ¢ Lienbio YCTaHOBMNEHUA TpeBGOoBaHWMA, NpeabaBnsAemMbIX K MeHeoke-
pam NpoeKkToB, BblpaXaeMblX B YPOBHE UX NpodheccnoHansHOM KOMNETEHTHOCTH.

PaspaboTka HacTosLero cTaHaapTa obycrnosneHa HeobXoAMMOCTbIO NPoBeAeHUs oLeHKU TpeGoBaHuiA,
npeabsABAAeMbIX K KOMNETEHTHOCTU MeHeJ)KepoB NMPOEKTOB, BbipaXXaeMblX B YPOBHAX UX NPUEMIIEMOro Npo-
deccrnoHanbHOro COoTBETCTBUS.

OueHKa KOMNETEHTHOCTW Ha OCHOBE NPodeCcCMoHaNbHOro COOTBETCTBUSA SIBNAETCA NpoLieccom, obecne-
YMBaOLLMM COOP AaHHBIX U NMPUHATUE peLleHUst O CNOCOBHOCTU TOTrO UM UHOMO COTPYAHWKA BLINOHSATL CBOIO
paboTy Ha ypOBHE, COOTBETCTBYHOLLEM 3aHUMAeMO OOHKHOCTU.

MeHexep npoekTa HeceT OTBETCTBEHHOCTb 3a BCe acneKThbl peanu3aunm NpoekTa Ui noanpoexTa, sie-
nsoLerocs YacTbio 6onee KpynHOro NpoekTa Uy nporpammel. NMoaToMy oLeHKa ero KOMNETEHTHOCTU AOMKHA
6bITb BCECTOPOHHEN U BKIoYaTh B cebs1 cBeeHNs, NOATBEpXKAaoWwme ero NnpodeccuoHansHoe COOTBETCTBUE.

HacTosawuin ctaHgapT No oLeHKe KOMNETEHTHOCTU MeHeMKepOB NPOEKTOB pa3paboTaH ¢ Lenbio:

- YOOBNETBOPEHNSA NOTPEeBHOCTN BLIGOPa KOMMNETEHTHLIX MeHe)KepPOB NPOEKTOB B Pa3fUYHbLIX CeKTopax
NPOMBILLNIEHHOCTHY;

- NOBbILWEHNS 3PPEKTUBHOCTN MEHEIPKMEHTA NPOEKTOB;

- CO34aHNA 1 oLEeHKM NpodeCcCUoHarnbHON KOMMNETEHLMN CNEeLUanucToB U opraHu3auumn No peanusauumn
MPOEKTOB.

HacTrosiluin cTaHgapT MOXET UCTIONb30BaTbCA C MOMOLLLIO Pa3fIMYHBIX NOAXOA0B U METOA0B K MeHea-
XKMEHTY NPOeKToB, obecneynsatolMx nonydyeHne yaoBNeTBOPUTENbHBLIX PE3yNbTaToB U MO3BOASIOWMNX Me-
HegXepam NPOEKTOB MOBLICUTE YPOBEHb CBOEA KOMMETEHTHOCTHU.

Hacroawuin ctaHaapT paspaGoTaH ¢ ydyeTom TpeboBaHusA ctaHgapta «Global Performance Based
Standards for Project Management Personnel. Performance Based Competency Standards for Global Level 1
and 2 Project Managers» (GPBSPMP).
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HAULUWOHANBbHBIW CTAHAOAPT POCCUMCKOW ®EQEPALUUMN

PYKOBOOCTBO MO OLIEHKE KOMMETEHTHOCTU MEHEOXXEPOB NMPOEKTOB

Guidance for assessment of project management personnel competency

Oata BBegenns — 2010—01—01

1 O6nacTb NpUMeHeHus

HacTosiwunin ctaHgapT ycTaHaBnnBaeT TpeboBaHNsl K KOMMETEHTHOCTU MeHeaXepoB NPOEKTOB.

Hacroswuia ctaHgapTt obecneursaeT OCHOBY ANsl onpederieHna yposHA NpodeccuoHanbHoOro cooTee-
TCTBUSI MeHepKepoB NpoekToB. OH Takke MOXET NPUMEHATLCS B KaYecTse MoAesv, UCNoNb3yeMoit Ans ycTa-
HOBMNEHWSA OCHOBOMNOMNaraLWwmux TpeboBaHNiA K MeHeakepam NpoeKToB.

HacTosiwunin ctanaapT ycTaHaBnMBaeT NOPOrosble YpoBHU NpoceccuoHanbHOro CoOoTBETCTBUSA, TO CTb
noaTBEPXAEHWNS1 CMOCOBHOCTN MeHeJ)KePOB NPOEKTOB BbINOMHATL CBOM 06A3aHHOCTN B COOTBETCTBUM C YCTa-
HOBNEHHbIMU TPeBoBaHMSAMK, NPUEMIIEMBIMU B KOHKPETHON CUTYaLMU.

HacToawuia ctaHgapT Takke MOXeT UCMOoNb30BaThCs € Lenbio 06yueHus 1 passutus npodeccruoHanb-
HbIX 3HAHWA U HaBLIKOB.

TpeboBaHWs HACTOSILLIEro CTaHdapTa MOTYT MPUMEHSITLCSA Pa3NIMYHLIMU rOCYyAapCTBEHHBIMA U Herocyaa-
PCTBEHHBLIMW NPEeANPUATUAMU, B TOM YMCTE HayYHBIMA UHCTUTYTaMu, NpodeccuoHarnbHbLIMA accoLmnaL MM 1
npaBUTENbCTBEHHBIMU OpraHn3alusMu.

TeMbl, oTpaxalolimMe ocHoBoMonaratowme 3HaHus 1 npodeccuoHasnbHble HaBbIKU MEHEKEPOB NPOeK-
TOB, HeobxoauMble AN AOCTUXKEHWS pPe3ynbTaToB, U3MEPSAeMbIX C MOMOLLIbIO KpUTepues NpocdeccuoHanbHoro
COOTBETCTBUSA, NpuBeAeHbl B NPUoxkeHnn A.

Hactosiwmin craHOapT MOXET MPUMEHSITbCS COBMECTHO C APYrMMU CcTaHdapTamu, TakMMU Kak
FOCT P 51901.4, TOCT P UCO 10006 u gpyrue.

2 HopmaTuBHbIe CCbINKKU

B HacTosiLem cTaHgapTe Ucnonb3oBaHbl CCbINIKA Ha criedyiowmve cTaHgapThl:

FOCT P UCO 10006—2005 CucTeMbl MeHedXMeHTa kadecTBa. PyKoBOACTBO NO MEHEAXMEHTY Kavec-
TBa NPW NPOEKTUPOBAHNN.

FOCT P 51901.4—2005 MeHempxmMeHT pucka. PykoBoACTBO MO NPUMEHEHWUIO NPY NPOEKTUPOBaHUN.

MpuMedyaHwue—lpn NoNb30BaHMN HACTOSALMM CTaHAAPTOM LienecoobpasHo NPOBEPUTL AENCTBUE CCbINOoY-
HbIX CTaHAAPTOB M KIaccudukaTopoB Mo ykasartento «ocyaapCcTBEHHbIE CTaHAaPTbI», COCTABNEHHOMY NO COCTOSIHUIO Ha
1 fiHBapsA TeKyLLero roga, u No COOTBETCTBYIOLLMM MH(OPMAaLMOHHBIM yKa3aTensam, onyGnukoBaHHbLIM B TEKYWEM roay.
Ecnu ccbinoyHbll cTaHaapT 3aMeHeH (M3MEHeH), TO NMpU NOMb30BaHUM HACTOSILWMM CTaHAAPTOM cneayeTt PyKOBOACTBO-
BaTbCH 3aMEHAOLMM (MBMEHEHHbIM) CTaHAapTOM. Ecnm ccbinouHbin cTaHgapT oTMeHeH 6e3 3ameHbl, TO NONOXeHne, B KO-
TOPOM JaHa CChbiflKa Ha Hero, MPMMEHSIETCS B YacTu, He 3aTparMBaloLLen 3Ty CCbIKY.

U3panve odpmumnansHoe
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3 TepMuHbI M onpepeneHus

B HacTosLleMm cTaHgapTe NpUMEHEHBI crieaytoLmne TePMUHbI C COOTBETCTBYIOLMMM onpedeneHnsamu:
3.1 npopykuua npoekra: duanyeckuii nNpeameT, ycnyra WnNU NpUHATOE pelleHue, ABNAloLleecs
OCHOBHbBIM peaynbTaToM 3aBepLUeHUs NpoekTa.

MpumeyaHue—Mpoaykumsi MOXeT BbITb COCTABHOM YacTbio Gonee KpynHOro npoexra.

3.2 KpuTepuu ycnexa npoekra: Mepbl OLieHMBaHUS NMPOEKTa, MPUMEHSieMble K MPoAyKLWMKU NpoekTa u
YMpaBeHnto MPOEeKTOM, KOTOPbIE MOTYT BbITh KaK KONMYEeCTBEHHBIMU, Tak M Ka4ecTBEHHBIMM 1 onpeaenaTbea
[0 Havana uUnu B npouecce paspaboTki NpoekTa.

4 NoHATUE KOMMETEeHTHOCTH

TepMUH «KOMMETEHTHOCTbL» MPOUCXOAUT OT NaTUHCKOro «competere», o3Havaowero «ObiTb npueme-
MbIM» , 1 UICTTONb3YETCS, KaK NpaBumio, AMsi MpU3HaHUsi TOro, UTo crieunanuct obnagaeT 4ocTaTovHbIM npodec-
CuoHarmnbHbBIMKA  3HAHUSIMU W HaBblkaMW  Afs  BbINOMHEHWsT NOCTaBNEHHOW 3adavYM WM UCMONHEeHus
onpegeneHHbix 0b6si3aHHOCTEN. B HacTosLee BpemMs opraHnsauum NposiensioT Bce 60nbluyro 3auHTepecoBaH-
HOCTb B OLieHKE KOMMEeTEHTHOCTU CNeLManncToB Npn NPUHATA PELLIEHUI, CBA3aHHBIX C UX HAUMOM, NPoABIKe-
H1em n npodeccnoHanbHbIM POCTOM.

TepMnH «KKOMMETEHTHOCTb» YacTo MCMOSb3YIOT MPU akkpeaUTauun Ha TeXHUYECKY KOMMNETEHTHOCTb
opraHoB Mo cepTudurkaummn 1 ncnuiTaTenbHbIX NabopaTopuit ana nposeaeHUsa paboT B 06nacTn oLEHKN COoT-
BETCTBUSI.

CyuiecTByeT 4Ba OCHOBHbIX MOAX04a K onpeAeneHunio U oueHke KOMNEeTEHTHOCTU cneunanucTa:

- aTpUBYTUBHEIA — Ha OCHOBE BhISIBIIEHUST U OLIEHKU NINYHOCTHBIX KQYECTB 1 XapaKTePUCTUK;

- MpaKkTU4eCKUA — Ha OCHOBE OLLeHKWU KOMMETEHTHOCTU MO YPOBHIO NPOdeCCUOHaNbHOro COOTBETCTBUA
W MpaKTUYecKMM pesynbTaTam AeATeNbHOCTU.

B HacTosiLem cTaHgapTe paccMOTPeH BTOPOU NOAXoa K OLEHKE KOMMEeTEeHTHOCTHU.

CraHgapTbl, ycTaHaBnuBatowme TpeboBaHuA K NpodeccMoHanbHON KOMMEeTeHTHOCTU chneumanucta,
[OOJDKHBI paccMaTpuBaTth 4Ba OCHOBHBIX BoMpoca:

- KaKyto paboTy AOSKeH BBINOMHATL cneLManucT Ha paboyemM MecTe B AaHHOW NnpeaMeTHOW obnactu, B
AaHHoW npodeccnoHansHo chepe 1y Npy BeINOAHEHUN onpeaerneHHon ponun?

- Kakue napameTphbl (NokasaTenum) U 4aHHbIe MOryT U A0IDKHBI UCMONb3oBaThes Aris cbopa uHdopmaLmmn
C Lenbio OUEeHKN KOMMeTEHTHOCTU cneunanicra?

- KaKkve 3Ha4YeHUsl mapameTpoB U Kakue cBeieHNA NO3BONAIOT NoATBepANUTL TpebyeMblll ypoBeHb KoMne-
TEHTHOCTN?

HacToswuia ctaHgapT UCnonb3yeT creaytolne OCHOBHbLIE KOMMOHEHTbI KOMMNETEHTHOCTU:

- obnacTtn koMneTeHUnK, onpeaensolime cepbl NpodeccuoHanbHON AeATeNbHOCTU, B KOTOPbIX A0S-
XHa ObITb MoATBepXaeHa KOMMeTeHTHOCTb crneumanucta. O6nactu MoryT npeactaBnATb cobol onpeaeneH-
Hble pabouve ponu, yHKUMKW, NpoLecchl U pesynbTaThl, BbIPAXEHHbIE B KaTeropusax NPOU3BOACTBA
npoayKLuu;

- BrIEMEHTbI KOMMEeTEHLUMNN, KOTOpLIE ONpeaenstoT KMoYeBble KOMNOHEHTH AeATEeNbHOCTU B KaXaon 06-
nactu komneTeHuMn. ObnacTb coaepXnT oT 3 40 6 3NEeMeHTOB;

- KpuTepun npodeccnoHanbHoro COOTBETCTBUA, KOTOPbIE YCTaHABNMBAIOT NokasaTenu (Xapakrepuctu-
Kn) npodpeccnoHanbHOro CoOOTBETCTBUSA, HEOBXoAUMbIE ANA KaXAoro aneMeHTa komneTteHunn. Kputepumn npo-
deccnoHanbHOro COOTBETCTBUSI YCTaHaBMMBaOT HEOBXOAUMBIA TUN UNKU YPOBEHbL COOTBETCTBUA, KOTOPLINA
ncnonbayeTcs ANs NoATBePXKAeHUS cooTBeTCTBMSA. OHU orpeaenstoT pesynbTaThl NpakTU4EeCKon AeATeNbHOC-
T, KOTOpble AOMMKEH NPOoAeMOHCTPUPOBATL KOMNETEHTHLIA CNEUNanUCT B KaXKAOM U3 3N1eMEHTOB KOMNeTeH-
LK1, Ha OCHOBE Yero genaeTcs 3akroyeHne o ero npodeccnoHanbHOM COOTBETCTBUM,

- obnacTn KOMNETEeHTHOCTM AOMNOHAT KpUTepUM NPodeccnoHansHOro COOTBETCTBUSA cneumManucTa no-
CPEACTBOM YTOYHEHUSA KPUTUYECKUX UMM BaXKHbIX aCNeKTOB KpuTepueB ero nNpodeCcCUoHanbHOro cooTse-
TCTBUSA N UX MPUMEHEHUS.

CeegeHrus, ucrnonbsyemMble Ansi NoaTBEPKAEHUS] KOMMETEHTHOCTU, AOMKHBI ObiTh!

- 0OCTOBEPHbLIMU;,

- HageXHbIMU;



rOoCT P 52807—2007

- aKTyalbHbIMA (Hanpwmep, AokasaTtenbCTBa MOTyT CHMTaTbCA akTyallbHbIMU B Te4eHWe NocneaHnx tpex
neT, B TeYeHUe KOTOpbIX OLeHNBaeMbIA cneunanucT 6bin cnocobeH BLINOMHATL 3a4a4n Ha YpoBHe, yCTaHOB-
JIeHHOM B HacToAweM CTaH,ClapTe);

- 4OCTaTOYHbIMWN (OXBaTbIBaIOLI.l,I/IMI/I BCe TpeGOBaHI/Iﬂ HacTodllero CTaHﬂapTa);

- CoOOTBETCTBYHOWMU (ﬂOKaSQTeﬂbCTBa DOMKHbI BbITh nony4yeHbl B COOTBETCTBUN C TpeGOBaHI/IﬂMI/I Ha-
cToAlero ctaHgapTa n Ha oCHoBe AaHHbIX O BbINONMHEHUN npoelcra).

5 CDaKTOpr CNOXHOCTU MeHeAXKMEeHTa NMpPoeKTa

Ha mexayHapoaHOM ypoBHe BCe MpOoeKThbl NOAPa3AensioT Ha ABa YPOBHS CIOXHOCTU — rrobarnbHble
YypoBHU 1 1 2.

ATV YPOBHM pasnunyatoTca Mo CrnoXHOCTU pykoBoACTBa NpoekToM. MeHempkep npoekTa, KOMNEeTEHTHOCTb
KOTOPOro cooTBEeTCTBYeT rnobansHoMy YpoBHIO 1, MOXeT okasaTbest HeCnoCOBHLIM JOCTUYL NpearnonaraemMblx
pesynbTaToB B paMKax NpoekTa, Ans KoToporo TpebyeTcs koMneTeHTHOCTb rnobanbHoro yposHs 2. B HacTost-
wem crtaHdapte Ana AuddepeHuMaumM NpoeKToB Ha OCHOBE YPOBHS CMOXHOCTM WX MeHeMKMeHTa
ncnonbayeTcs criedyoLmin NoaxoAa.

[ns oLeHKM CNOXHOCTM NPOEKTOB UCNONb3YIOTCA CeMb (hakTopoB MAEHTUDUKALMU YPOBHS CIIOXHOCTA
npoeKkTa 1 PeNTUHr Ans Kaxaoro dakropa CNoXHOCTW, NpuBeAeHHbIe B Tabnuue 1.

Tabnunya 1— PelTUHr CNOXHOCTU NPOEKTOB

PeiTuHr cnoxHoctu
DaKTop CNOXHOCTU NPoeKTa
1 2 3 4

1 YCTOMYMBOCTb (CTaBUMBLHOCTB) Mpo- OueHb Beicokas Cpepusis Huakas
eKTa BbICOKas

2 MHOXECTBEHHOCTb Pa3rMuHbIX Me- Huskas Cpeptsin Bbicokas OueHb
TOAOB Y MNOAXOAO0B, NPUMEHSAEMbIX OIS Bbl- BblCOKasi
NONMHEHUA NpoeKTa

3 MacwTtab coumanbeHbiX MOCneacT- Hw3kasn CpegHss Bbicokas OueHb
BUA MMM NOCNEACTBUN ANSA OKpyXKatowen BblCOKast
cpefbl B pesyribTarte BbINONHEHUs MPOeKTa

4 Oxupaemoe UHAHCOBOE BO3fe- Huakas CpegHsist Bbicokas OueHb
NCTBUE (NONOXWUTENBHOE UMW OTpULATenNb- BbICOKasi
HO€) Ha CTOPOHbI, 3aMHTEPECOBaHHbIE B
peanusauum npoekTa

5 CrpaTternyeckas 3Ha4MMOCTb NPOEK- OueHb Huakas Cpeansaa Bbicokas
Ta ANs OpraHv3auum unv y4acTByIOLLMX B Hn3kasi
HeM opraHusaumi

6 COBMECTUMOCTb 3aMHTEPECOBAHHbIX Bbicokast CpegHss Huakasn OueHb
CTOPOH U VX UHTEPECOB B OTHOLIEHUN Xa- HU3Kasi
paKkTepucTUK NPOAYKLUN NPOeKTa

7 KonndecTBo U pasHoobpasue BHEL- OueHb Huakas CpepHsist Bbicokasi
HVX CBsi3el MpoeKTa C ApYrMU opraHu3aa- Hu3kasi
LMOHHBIMY eauHULaMN

OueHKa CrNOXHOCTU NPoeKTa OCYLLECTBIISIETCA NyTEM CYMMUPOBAHWSA PEATUHIOB BCeX (PaKTOPOB CroXk-
HOCTW. Banmbl, UCMonbayemble Ans OLEeHKM KOMMNETEHTHOCTU, YPOBHM NPOEKTOB U BbIBOALI O MPUMEHUMOCTH
npoekTa AN oLEHKN KOMNeTeHTHOCT Ha OCHOBE AaHHOrO CTaHAapTa NpuBeaeHbl B Tabnuue 2.
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Tab6bnunuya 2— OnpeageneHne BO3MOXHOCTU MPUMEHEHUA NPOEKTA A OLEHKM KOMMNETEHTHOCTM cneunanucTa

OLeHKa KOMNETEHTHOCTH, BbIBOA 0 BO3MOXHOCTU MCNOMNB30BAHUA NPOEKTa AN OLIHKU

YposeHb npoekTa

6ann KOMMETEHTHOCTM MO HaCTosILLEMY CTaHaapTy

He 6onee 11 Hwxe rno6anbHoro ypoBHsi 1 MpoekT He MoxeT 6bITb ucnonbL3oBaH

OT112p00 18 mo6anbHbIN ypoBeHb 1 MpoekT MoXeT 6bITb UCMONb30BaH OISl OLIEHKU KOMMe-
TEHTHOCTU Ha robanbHom ypoBHe 1

0119 pgo 25 no6anbHbIN ypoBEHb 2 MpoexT moxeT 6bITb NCNONB30BaH A4S OLEHKU KOMIe-
TEHTHOCTU Ha rMobanbHOM ypoBHE 2

He menee 26 Bbiwe rno6anbHoro yposHs 2 MpoekT moxeT GbITb UCNONL30BaH Ha Bornee BbICOKMX
YPOBHSAX

MpumevaHuns:

1 OueHka Hrxe rmobanbHoro ypoBHs 1 — konuyectBo 6annoe 11 nnm Huxe.
2 obanbHbIf ypoBeHb 1 — konuyecTso 6annos ot 12 go 18.

3 MobanbHbil ypoBeHb 2 — konuyecTeo 6annos ot 19 po 25.

4 Bblwe rnobansHOro ypoeHs 2 — konuyecTeo 6annos 26 unu 6onee.

5.1 YcTouuBOoCTb (CTaBUNLHOCTL) NPoeKTa

CopepxaHue npoekTa BkMtoYaeT B ce6a ero XXM3HeHHbIA LMK, Y4aCTHAKOB NPOEKTa, OpraHnsauuio, Bbl-
MOSHSAIOLLYIO MPOEKT, YPOBEHb 3HAHWUA NPUMEHAEMbIX MeTOA0B U NOAXOA0B. YCTONUMBOCTL NpoekTa onpeae-
nsieTcsl TeM, HacKOMbKO YacTO NPOUCXOAAT U3MEHEHUA CoAepXaHWsl MPOoeKTa, HAacKoNbKO AeNCTByoLme
3aKoHoaaTenNbCTBO W cTaHAapTbl He cobnoaaloTcs A0MKHLIM 06paszoM U Kak MHOro npobneMm MeHeaxep
npoekTa BbIHYXAEH peLlaTtb cam.

5.2 PasnuyHble MeToAbl U NOAXOALI, NPUMEHAEMbIE ANSA BbINOMHEHUA NPOeKTa

Jna MHOTMX NPOEKTOB HeOBX0AUMO MpUMeHeHUe 60MbLIOTO YNCHa PasNMYHbIX METOA0B MEeHeDKMeHTa
UK TEXHUYECKUX AUCLMNINH. MOCKOMbKY NPUMEHEHNE KaXKaon ANCUUNIUHBI BAUAET Ha BbINOMHEHWe CBA3aH-
HOM € Heln YacTu MpoeKTa ¢ MOMOLLbIO MPUMEHEHNA METOAOB, OTIIUHAIOLLUXCS OT NMPUMEHSIEMbIX B APYrUX Yac-
TSAX NPOeKTa, Hanmyune 6orbLIOro KONMYecTBa AUCLMMINH, HEOBXOANMBIX ANS BLINOMHEHUA NPOeKTa, O3HavYaeT
yBenu4eHe CBA3aHHbIX C HUMK NMpobriem, KoTopble AOJPKEH PeLuuTb MeHeaXep B npouecce BbIMOSIHEHUS
npoekra.

5.3 MacwTtab couManbHbIX NocneacTBUMA UMW NOCNEACTBUN ANA OKpYXalolel cpebl
B pe3ynbTaTe BbINONMHEHUA NpoeKTa

70T CbaKTOp yunUTbiBaeT NoTeHLallbHble BHEeLWHUe BO34eNcTBUs B pes3ynbTaTe BbINOJIHEHUA NpoeKTa.
Hanpl/lmep, MeHepKep npoekTa No CTPOUTENbCTBY aTOMHOWN ANEeKTPOCTaHUUN, KoTopasa pacnonaraetca paaom
C HacelieHHbIM NMYHKTOM, JOJ1IKEH, KaK npasnno, B3aMOAEMACTBOBAaTb C 6OMbLUIMM YACTIOM pasnnU4YHbIX y4aCcTHU-
KOB NPOoeKTa, YHeM MeHeKep NPOeKT No CTPOUTENbCTBY XKUIMOro Ao0Ma B 3TOM Xe HaCcefieHHOM NyHKTe.

5.4 Oxupaemoe puHaHCcOBOE Bo3aencTBUE (MONOXKUTENbHOE UMK OTPULLaTeNbHOE) Ha CTOPOHDI,

3aMHTepecoBaHHble B peanusauuun npoekra

70T hakTop onpeaenseT durHaHcoBbIA MacwTab npoekta. Hanpumep, pabota MeHedkepa npoekTa,
OTBETCTBEHHOrO 3a BBEAEHMNEe B 3KCNNyaTaUMIo CIIOXHOTO 3MEKTPOHHOro 060pyaoBaHua ANns 6bITOBLIX Lienen,
noasepraetcs 6ofiee NPUCTPaCTHON oueHke, yeM paboTa MeHedXepa NpoekTa aHanorn4Horo obvema no
Npov3BOACTBY KOMMbIOTEPOB.

5.5 CtpaTernveckas3HauUMMOCTb NPoeKTa ANsl OpraHu3aLum M y4acTBYIOWUX B HEM OpraHu3auui

Hacroawuit dakTop paccMaTpuBaeT acnekT BUSHUA NpoekTa Ha AeATenbHOCTb opraHusauuid. Moc-
KOJSbKY KaXkabli NPOEKT AosmkeH BbITb cornacoBaH co cTpaTernyeckum HanpasneHnemM opraHusaLmm, NpoeKTbl
UMeIOT PasnNYHYI0 3HAYUMOCTb NS CamMOi OpraHn3aLMn U Y4acTBYIOLWMX B HEM OpraHu3aLmii.

5.6 COBMeCTUMOCTbL 3aUHTEepeCcOBaHHbIX CTOPOH U UX UHTEPEeCOB B OTHOLLUEHUU XapaKTepUCTUK

npoAayKuumn NpoekKTa

Y4acTHUKM NpoekTa AOMKHBI He TOMbKO COrnacoBaTh XapakTepucTUKN NPOAYKLMM NPOeKTa, HO U NPUIATK
K eAMHOMY MHEHMIO B OTHOLIEHUN NpeanosiaraeMbiX pesynbTaToB npoekTa. Ecnn cornacue He 4OCTUrHYTO Unn
€CIU1 BbIroAibl OT NPOAYKLMK € onpeaeneHHbIM HabopoM XapakTepucT UK He U3BECTHBI UMK He onpeAeneHbl, Me-
HePKMEHT NpoeKkTa MOXeT CTONKHYTbCA C cepbe3HbIMU Npobnemamu.

4



rOoCT P 52807—2007

5.7 Konu4vecTBo U pasHooGpasme BHELHMX CBA3EN NPOeKTa ¢ APYTMMU OPraHM3aLMOHHBLIMMN

eAVMHULaMKU

3HayuTenbHbIe Npobremsl ANs MeHeJKMeHTa NpoeKTa, aHarormyHble NpuBeaeHHLIM B 5.2, MOXeT co-
30aTb W GOMbLUOE YMCIO YYaCTBYIOLMX B MPOEKTe pasfnYHbIX OpraHusaLuii.

6 O6nacTn KoMneTeHUUU

WNcnonbayemble o6rnacTi komneTeHLMn npueeaeHsl B Tabnuue 3. OCHOBHOE pasnuuve mMexay CnoXxHoc-
Tb0 NMPOEKTOB rNebansHOro yposHS 1 1 rnobansHOro YposHA 2 3aknovaeTcs B TOM, kKakue obnactu koMmneTeH-
UMM 1 OaHHble AN NoATBEPXKAEHUs1 KOMNEeTEHTHOCTU NPUMEHSIIOTCA M KakoB XapakTtep WX npuMmeHeHus. na
rnobansHoro ypoBHs 1 ucnonb3ytotcs obnactu komneteHuMn OK 1 — OK 6, a ana rno6anbHoro ypos-
HAa2 —OK1—OK?7.

Ta6nunuya 33— O6nactn kOMNeTEHLUN

TWBHOCTW NpOeKTa

ypoBHU 1 1 2

OK?;’I?_Sb HaumeHosaHue YposeHb HanpaeneHus MeHeqXMeHTa NpoekTa, B KOTOPbIX
TeHUMHU obnactu npumMeHeHusa ucnonb3yeTtcs gaHHas obnactb KOMMneTeHuun
OK 1 YnpagneHve OTHOWEHUsIMU MeX- | [nobanbHbie O6ecneyeHne CBOEBPEMEHHOIO U COOTBETCTBYIOLWETO
a4y y4acTHUKamu npoekTa ypoBHU 1 1 2 y4acTusl KMIO4eBbIX CMeuuanucToB, OpraHu3auumn u
rpynn B NpoLecce BbINONMHEHWUs TPOeKTa
oK 2 YnpaerneHwe MeXIMYHOCTHbIMMK | [nobanbHbie ObecneyeHne JOCTUXEHUsI pPe3ynbTaToB NpoOeKTa C
OTHOLUEHUSIMHM ypoBHU 1 1 2 NOMOLLLIO YHaCTBYIOWMX B NpoekTe niogen. 3ta 06-
nacte otnuyaetcsi ot OK 1 Tem, uto oHa paccmartpu-
BaeT OTHOWEHUS MeXAy OTAENbHbIMA YYaCTHUKAMMU,
KOTOPBbIMWU MOTYT ObITh FPYNIMONA NULL UK OpraHn3aum-
e, uUnNn oTAenbHLIM PU3NHECKUM NULOM
OK 3 YnpaeneHnve paspaboTtkon nnaHa | FnobaneHble Onpepenenne n aokymeHtanbHoe odopmreHue pa-
npoekTta ypoBHU 11 2 6ouero nnaHa npoekTa ¢ uenbio 3 hHeKTMBHOIo 1 pe-
3ynbTaTMBHOIO YNpaeneHns NPOEKTOM
OK 4 YnpaeneHve npoueccoM Bbinon- | FnobanbHble Ob6ecneyeHne KOHCTPYKTUBHOIO MpoLecca BbINOrHe-
HeHus1 NpoeKTa ypoBHM 1 1 2 HUA NPOEKTa, Lenbio KOTOPOro ABNAETCA NpoayKumsi
npoekTa C COOTBETCTBYIOWMMUN COIMAacOBaHHbLIMU pe-
3ynbTaramm
OK 5 YnpaBnenve npvemkon npoayk- | FnobanbHoie Onpeaenenne, cornacoeaHune, o6meH nHdopmaumein
umm ypoBHU 11 2 M MocTaBka NMpogyKumn B pamkax npoekTa
OK 6 YnpageneHnve nepexogamm mexgy | FnobansHbie AxtuBn3aums pabot no npoexty, obecneveHne nepe-
dasamu npoekTa ypoBHu 11 2 xo4a oT oAHOM hasbl NPOEKTa K APYron u 3akpbiTne
npoekra
OK7 OueHka ¥ ynydweHue pesynbra- | [nob6anbHbie UaeHTndukaums BOSMOXHOCTEN YNYULLIEHUA MEHEDK-

MeHTa MPOoeKTa W ero NPoAyKUMN 1 JAoBeAeHNe 3TOW
nHdOpMaUMKM 0 OpraHu3auum C UEenblo O3HAKOM-
neHus. 9ta obnactb otnuyaetca ot OK4 Ttem, 4to
OHa paccmaTtpuBaeT BONpPOC obecnevenns ynyduwe-
HWI NPOEeKTa, a HE NPOCTO €ro0 MOHUTOPUHT U MEHE K-
MEeHT

Buabl gesatensHocT B 06nact MeHea)KMeHTa NPOeKTOB U ON1caHne NpoueccoB, UCMOSb3yeMbiX Npu
npoexkTnpoBaHum 1 nsnoxeHHbix B FTOCT P UCO 10006, npuseaeHbl B Tabnuue 4, a OCHOBHbIE 3/1EMEHTbI KOM-
neTeHTHOCTM ANs BblBpaHHbIX eauHUL, — B Tabnuue 5.
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Tabnuua 4 — Buab aesaTenbHOCTM U oNUcaHUe NPOLECCOB B 061acTn MeHea)KMeHTa NPOeKTOB

Tamu.

Buanec-cutyauus.

YnpaeneHue nagepxkamu.

OueHka.

YnpaeneHue huHaHcamu.

Llenwn, sagaumn u cTpaterms.

lOpuaunueckue Bonpocki.

3akynku.

KnaHeHHbIM UMKN npoekTa/tasbl Npo-
exTa.

MnanupoBaHne npoekxTa.

OpraHusaumsi npoekTa.

YnpaeneHue puckamu.

YnpaeneHue BpeMeHeM Unu paspaboT-
Ka rpadcuka.

YnpaeneHwe cogepxaHvem paboTbl U
06nacTbio AeATENBHOCTH

?(2’;?1(:_" Buabl pesatenbHocTU B 06NacTu MeHemKMeHTa Onucanue npoueccos B FOCT P UCO 10006 ¢ ykazaHuem
TeHUMM NPOEKTOB U acNeKTbl MEHEMKMEHTA NPOEKTOB COOTBETCTBYIOLWKX NoApa3aenos (MyHKTOB)
OK 1 YnpaBneHne OOCTUIHYTbIMW pe3yrnbTa- 5.2 lMpouecc ynpaenenusi, KOTOPLIN BKNIOYAET B cebs nna-
Tamu. HUPOBaHWE, YCTAHOBMEHUE WU BLIMOMIHEHUE CUCTEMbI MeHen-
Llenwu, 3agaqm u ctpaterus. KMEHTA Ka4eCTBa, OCHOBAHHOW Ha NPUMEHEHNUN NPUHLUMNOB Me-
Ynpaenenne wuHdopmaumein/o6MeHOM | HeIKMEHTa Ka4ecTBa
uHdbopmaumm. 7.6.2 MnanvpoBaHne MHOPMALMN U cucTeM oBMeHa WUH-
Ilil/lapxemnr. chopmaumei npoekTa
oBeAeHNe NeperoBOpoB. . .
3§Kyn|<ﬂ P P 7.6.3 ObGecneveHne Heobxogumon MHOpMaUWen YneHoB
YpaerieH1e nporpammoit. NPOEKTHON OPraHNU3aunmn U ApPyrux 3auHTEPECOBAHHbBIX CTOPOH
CoaepxaHue npoekra. 7.6.4 KoHTpone o6meHa nHdopmauven B COOTBETCTBUM C
PernamenTol. 3annaHUPoOBaHHON cucTemon obMmeHa nHdopmaumen
OtueTHOCTb. 7.8.2 UpeHTndumkaumua n KOHTPONb 3aKynaemomn nNpoayKuum
besonacHocTb, 3ApaBooxpaHeHue wu W CPOKOB 3aKynoK
OK a. .
p{,’ga::j‘_la;:gep‘omowewﬂw Me 7.8.3 CocraeneHne KOMMEpPHYECKNX YCNOBUIA N TEXHUYECKNX
p xay TpeboBaHnn
yyacTHUKamu.
EAWMHCTBO MHEHMIA MO CTpaTernieckum 7.8.4 OueHka u onpeaenexHne NOCTaBLUMKOB U Cybrnoapsa-
BOMpOCaM. YMKOB ANA 3aKyNnaeMomn nNpoaykumm
Ycnex 7.8.5 WNspanve npurnaweHvn ansa nogadvn 3asiBKM, OLEHKa
3asBOK, NepPeroBopsl, NOAroToBKa 1 pa3meweHue cyonoapsina
7.8.6 ObecneveHne cooteeTcTBUA 3hdhekTUBHOCTU CY6-
noapaAA4YMKoB TPeGoBaHUAM KOHTpaKTa
8.1 PykoBOoACTBO MO MCCNeAOBaHUIO NPOEKTa UHULMUPYIO-
Wwen n NPOEKTHON OpraHn3aunsIMn
8.2 PykoBoacTBO NO namepeHmio, c6opy n npoeepke npa-
BUNBHOCTU AAHHBIX ANSA NOCTOSHHOTO YNy4lEeHNs
8.3.1 [lericTBus MHMUMWPYIOLWLEA OpraHM3aumMm gns nocro-
AHHOIO yny4dileHus npoueccoB npoekra
8.3.2 WNndpopmauus, KOTOPYIO NPOEKTHAs OpraHn3aumns gon-
XHa nepegaBaTb MHULMMPYIOLLLE opraHu3aummn ans obecneve-
HUA NOCTOAHHOIO yny4dleHus
oK 2 PykosoacTeo. 6.2.3 Bbi6Op M Ha3HauYeHne NepcoHara c COOTBETCTBYIOLWEN
MpoBeaeHne NeperoBopoB. KOMMETEHTHOCTLI0, HEOBXOOUMOTO Airs1 BbINOIIHEHUS NPOeKTa
YnpasneHne nepcoHanom/4enobeyec- 6.2.4 PasBuTve MHOMBNIYAmNbHBIX W KOMNEKTUBHLIX HaBbI-
KuMu pecypcamu. KOB 1 CMOCOGHOCTE ANs NOBbILIEHNS 9hEKTUBHOCTN NPOEKTa
CrinoveHve rpynnbl, COBMecTHasi pabo- .
Ta 7.2.3 YnpaeneHve B3aMMOgeNCTBMSIMU B MPOUECCe NPOEK-
TUPOBaHWA
OK3 YnpaBrneHne OOCTUTHYTbIMW pe3yrbTa- 6.1.2 NpeHTndukauums, oueHka, NnaHupoBaHne U pacnpe-

AeneHve Bcex HeoBXOANMbIX PeCcypCcoB

6.1.3 CpaBHeHre hakTM4ecKkoro NCnonb30BaHWs C MITaHoOM
W UcrpaBneHne rnoroxeHns Npy Heo6xoauMoCcTy

6.2.2 OnpepeneHne opraHn3aunoHHON CTPYKTYPbI MPOEKTa,
CcnocobCTBYIOLWEN BbINONHEHWUIO TPeBGOBaHMI NPOEKTa, BKovast
onpepgenexHne 06s3aHHOCTEN, MONTHOMOYUIA N OTBETCTBEHHOCTU

7.2.2 OueHka TpeboBaHUIi 3aKa3uvKoB W JPYruMX 3auHTepe-
COBaHHbIX CTOPOH

7.3.2 Onpepenenve npegnonaraeMmoi obrnactu UCMNONb3o-
BaHUsi NPOEKTUPYEMOW NPOAYKLUMM

7.4.2 VgeHTudmkaums B3aMMOCBA3EN NTOTMYECKUX B3anMo-
OENCTBUIN N 3aBUCUMOCTEN B NPOEKTHLIX AENCTBUSX

7.4.3 OueHka NPOAOIKUTENBHOCTU KaXXa0ro 4eNCTBUs B CO-
OTBETCTBUM C OMPederneHHbIMK YCNOBUSMK U HeobXoanmMbiMu
pecypcamu
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O6nactb
- Buabl gesaTenbHOCTM B 06NacTU MeHemKMeHTa Onucanue npoueccos B TOCT P UCO 10006 ¢ ykaszaHuem
TEHLN NPOEKTOB U1 aCMeKTbl MEHEMKMEHTA NPOEKTOB COOTBETCTBYIOLLMX NOAPa3aenos (MyHKTOB)
OK 3 7.5.2 PaspaboTka OLEeHKM CTOMMOCTU NpOoeKTa
7.5.3 Ncnonb3oBanne pesynbTaTtoB OLEHKU CTOMMOCTU A4S
BbINONHEHWA BlogXKeTa NpoekTa
7.5.4 KoHTponb 3atpat 1 OTKIIOHEHWI OT GloKeTa NpoekTa
7.7.2 OnpegeneHvie pucka BCEX BO3MOXHbIX OMacHbIX CO-
ObITUI
7.7.3 OueHka BEpPOATHOCTU MOSIBNEHWST CBA3AHHbLIX C PUC-
KOM COGLITUIA N UX BO3AENCTBUS Ha NPOEKT
7.7.4 PaspaboTka nnaHoB OTBETCTBEHHOCTU 3a PUCK
7.7.5 OcywecTBrieHne 1 0OHOBIEHWE MPOrpamm, CBA3aH-
HbIX C PUCKOM
OK4 YnpaeneHue nameHeH1sIMU. 7.2.4 TpeaynpexaeHne n3ameHeHun 1 ynpaeneHne naMmeHe-
YnpasrieHune KoHurypaumen. HMSIMM BO BCEX Npoueccax
Ynpasriexue nsgepxrkamu. 7.3.5 KoHTpOnb (hakTMUECKM BLINMOMHAEMbIX paboT npoekTa
YnpasrieHne JOKYMEHTaMMU. 745 K . .
OnpeaerneHme peaynbTaTHEHOCTH. 4.5 KOHTpOrb BbINOMHEHUSA MPOEKTHbIX ASWCTBMIA Ans
PelweHme npo6iem noaTBepXAeHVs1 BbINONMHEHWsT rpaduka unv Ans BbiNONHEHUN
MOHUTOPHHT NPOEKTa 1 yNpaBrnexye. afeKBaTHbIX AEWCTBUN MO YCTPAHEHWUIO 3adepKeK
OT4yeTHOCTD.
YnpaeneHue pecypcamm
OK 5 YnpasneHne JOCTUrHYTbIMW pesynbra- 7.3.3 JokymeHTMpOBaHne XapakTepucTuK NPOEKTUPyemown
Tamu. NPOAYyKUMM B M3MEPUMBIX BENMYMHAX M UX KOHTPONb
Buanec-cutyaums. 7.3.4 OnpegeneHue M OOKYMEHTUPOBaHWE Heo6XoaNMbIX
YnpaereHue NpoeKTNpoBaHUeM. JEWCTBWIA, M UX NOCNEA0BATENLHOCTY ANsl AOCTWXEHUS Liene
MapkeTuHr. npoekTa
YnpaeneHne Ka4eCTBOM.
PernameHTbl. 7.3.5 KoHTponb hakTU4eCKku BLINOINHSAEMbIX paboT npoekTa
YnpaeneHue TpeboBaHUAMM.
Yenex.
[MpoBeaeHne mucnbiTaHWA, BBOA B 3KC-
nnyarauuio n nepegavda npoaykra.
YnpaeneHue TexHonorven.
YnpaBneHue CTOMMOCTBIO NPOayKTa
OK®6 YnpaeneHue nHTerpauven. 7.2.5 3aBeplueHue npouecca u nonyYyeHme o6paTHom CBsau
OpraHn3aunoHHOe No3HaHWe.
OueHka npoekTa.
3akpbiTe NpoekTa/3asepweHne.
Hauano BbinonHeHnn npoekTa/3anyck.
MpoBeaeHne ucnoiTaHui, BBOA B 3KC-
nnyarauuio n nepegavda
OK7 0O630p U oUeHKa NpoeKTa 7.2.5 3aBeplueHue npouecca u nonyyeHne o6paTHON CBA3m

Ta6nwnuya 5— 3neMeHTbl KOMNeTEHUUN B 0BNacTn MeHepPKMeEHTa NPOEKTOB

O6nactb

KoMmIne- OnemeHTbl KOMNeTeHUUn KpuTtepumn npodeccnoHanbHOro CooTBETCTBUA

TEHUUKN

OK1 1.1 O6ecnevenne naeHTudmkKa- 1.1.1 CooTBeTCTBYIOLME YHACTHUKN ONpeaeneHsl.
uMm 1 paccmoTpeHne WHTepecoB 1.1.2 WHTepecbl Y4aCTHUMKOB PACCMOTPEHbI W OOKYMEHTaNbHO
yHacTHuKoR oOpMNEHbI.

1.1.3 WHTepechl y4aCTHUKOB PaAcCMOTPEHbI NPU NPUHATUK pelue-
HUI MO NPOEKTY.
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O6nactb
KoMne-
TEeHUMUK

SOnemeHTbl KOMNeTeHL MU

Kputepum npogeccroHansHoro CooTBETCTBUS

OK 1

1.1.4 [enicTBMA NO pacCMOTPEHMIO pasnuyHbIX MHTEPECoB NpoBe-
[eHbl

1.2 YnpaBneHve oOMeHOM WH-
hopMaumnn Mexay y4acTHUKamu

1.2.1 MoTtpebHocTn B 06MeHe nHbopmaLumnen aeHTUOULUPOBaHbI
M BOKYMEHTaNbHO 0(POPMIEHsbI.

1.2.2 MeTog obmeHa nHdopmMaLmelt, ero cogepxaHue U cpoku co-
rnacoBaHbl Mexay y4acTHUKaMMU.

1.2.3 Undopmaumnsa gosegeHa oo CBefieHWs y4acTHUKOB B COOTBE-
TCTBWU C NNAHOM

1.3 ObecneveHune y4acTus B pa-
60Te BHELHero y4acTHuka

1.3.1 Yuactne BHelWHero y4acTHUKa 3anfiaHMpoBaHoO, AOKYMEH-
TanbHO oPOPMIEHO U A0BEJEeHO 4O CBEAEHUS BCEX 3auHTEepecoBaH-
HbIX CTOPOH.

1.3.2 PaccmoTpeHbl BapyaHThl 3annaHnpoBaHHOTO yYacTUsl BHELW-
HEro y4acTHuka

OK2

2.1 OnpegeneHve
ponen B npoekTe

oTAeNbHbIX

2.1.1 OTgenbHble pony y4acTHUKOB NPOEKTa onpeaereHbl, AOKy-
MEHTanbHO OOPMITEHBI, AOBEAEHbI A0 CBEAEeHUsl yY4aCTHUKOB, pac-
npegeneHsl N NPUHATBI.

2.1.2 OxvaaHus B NOBEOAEHUN OTAENbHbIX YHACTHUKOB AOBEAEHI
[0 CBeeHVs! BCEX 3aMHTEPECOBAHHbIX CTOPOH.

2.1.3 OtaenbHble pony y4acTHUKOB B NPOEKTE PaCCMOTPEHbI U aK-
TyanvavpoBaHbl B COOTBETCTBUW C YCTAHOBNEHHBIMW TpeboBaHWSIMK

2.2 ObecnevyeHne CrnaKeHHoOM

paboTbl

2.1 CnaxeHHas paboTa NpoekTHON rpynnbl ZOCTUTHYTA.

2.2 OxugaHus B NOBEAEHUU rpynnbl U ASHTUMDULMPOBAHbLI U COrTa-
COBaHbl C 3aVHTEPECOBaAHHBIMY CTOPOHaMM.

2.3 PesynbTatMBHOCTL paboThl rpynnbl KOHTpoONUpyeTcs U obpar-
Has nHdopMaumsi obecneunBaeTcs

2.3 Copencrtere aheKTMBHOC-
TV paboTbl U Pa3BUTUIO COTPYAHNKOB

2.3.1 MeXNMUHOCTHbIE HABLIKM MPUMEHSIIOTCS Ans obecneveHns
3PP EKTMBHON AEATENBHOCTU COTPYAHUKOB.

2.3.2 MoTpebHOCTN U BO3MOXHOCTU MHOMBUAYAINBHOTO Pa3BUTUS
NPW3HaKTCS U pacCMaTPUBAIOTCSI.

2.3.3 PesynbratvBHOCTb paboTbl OTAENbHbLIX COTPYAHUKOB KOH-
TponupyeTcsi U o6ecneyneaeTca nonyyveHve obparHon nHdopmaumm

2.4 OGecnedveHne pykoBOOCTBA
NpoeKToM

2.4.1 EgvHOE NOHMMaHWe XenaembiX pe3ynbTaToB BbIMONHEHUS
npoekTa JOCTUIHYTO C COOTBETCTBYIOLMMM YHACTHUKaMKU NPOeKTa.

2.4.2 MNoTeHunanbHble NPUHNHBI UITM UCTOUHWUKN KOH(DNTMKTHBIX CU-
Tyaumn ngeHTMdnLMpoBaHbl U NPUHATEI COOTBETCTBYIOWNE MEPbI.

2.4.3 Bce peleHns NpUHATHI CBOEBPEMEHHO C yHETOM MUHUMU3A-
UMK noboro oTpULATENBHOIO BO3AEHCTBUSI HA PEe3ynbTaThl NPOeKTa

OK3

3.1 Onpegenenve paboThbl
NpoekKTy

no

3.1.1 Paboune TemMbl, HeoBXxoauMMble Anst co3aaHNsa NPoAyKTa Npo-
€KTa, onpeaeneHsbl.

3.1.2 Paboune TeMbl U KPUTEPUM 3aBEPWEHUS COrMacoBaHbl CO
BCEMW 3aMHTEPECOBaHHbIMM Y4aCTHUKaMMU.

3.1.3 TMpeanoxeHus, orpaHnHeHns U UCKINIOYEHNst uAeHTUDUUNPO-
BaHbl U AOKYMEHTarNbHO OPOPMIIEHBI.

3.1.4 CooTBeTcTBYIOWIME 3HAHWSA, MOMNYyYeHHbIE B pe3ynbTaTte Bbl-
NONHeHVs NpeablayLLUMX NPOEKTOB, NCMOMNb3YIOTCA B XOAE BbiNONHEHWs
npoekTa

3.2 ObecnevyeHne COOTBETCTBUSA
nnaHa npoeKkTa COOTBETCTBYIOLUM
3aKoHOAAaTerNbHbIM, Perynupyowmm
W KOHTPAKTHbLIM MOMNOXEeHUsIM

3.2.1 CooTBeTCcTBYIOWME 3aKOHOAATENBHbBIE, perynupylowme Tpe-
Boeanust 1 TpeboBaHus, YCTAaHOBMNEHHbIE B KOHTPaKTe, naeHTudmum-
POBaHbI, JOKYMEHTarbHO OOPMIIEHbI U AOBEAEHbl A0 CBEAEHNS BCEX
3aMHTEPECOBAHHbIX YY4aCTHUKOB.
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Obnactb
KOMIe-
TeHUUK

OnemeHTbl KoMneTeHuun

KpuTepun npotheccoHanbHOro CooTBEeTCTBUSE

OK3

3.2.2 BO3MOXHOCTb KOH(PITMKTHBIX CUTYaUWI, BbI3BAHHBIX 3aKOHO-
AaTenbHbIMK, perynupylowmmn TpeboBaHusMu U TpeboBaHUsIMM,
YCTaHOBNEHHBIMW B KOHTPaKTe, MAEHTUULNPOBaHbLI U PACCMOTPEHBI B
pamKax KOHTpakTa

3.3 MopTtBepxaeHue Kputepues
ycnexa npoekra

3.3.1 Uamepsaembie kputepun ycnexa npoekra naeHtudmumposa-
Hbl U AOKYMEHTanbHO 0OPMIEHbI.

3.2.2 KpuTepum ycnexa npoekta CornacoBaHbl CO BCEMU 3auHTe-
pecoBaHHbIMU Y4aCTHUKaMu

3.4 [okymeHTanbHoe ocdopmne-
HWe PUCKOB U OTBETHbIE MEpPbLI B PaM-
Kax npoekTa

3.4.1 Puckm ngeHtmdunumpoBaHsl NyTEM KOHCYNbTaUWi CO BCEMM
3aUHTEepPeCcOBaHHLIMW YHaCTHUKaMMU.

3.4.2 MeTtoabl aHanM3a PUCKOB NPUMEHSIOTCS ONS UX OLEHKU M
onpeaeneHuns ux NpuopuTeTa B AanbHenweM 4na nocneayioLero aHa-
nn3a ¥ NNAHNPOBAHUSI, OTBETHBLIX Mep.

3.4.3 OTtBeTHbIE MEepbl HA PUCKN MAEHTUDUUMPOBaHLI U COrMaco-
BaHbl CO BCEMW 3aUHTEPECOBaHHbLIMU y4aCcTHUKaMu

3.5 PagpabGotka M wmHTErpaums
MCXOOHBIX AAHHbIX NPOeKTa

3.5.1 TpeboBaHua Kk pecypcam onpeaeneHsbi.

3.5.2 MNpacdmk paspabotaH Ha ocHoBe TpeboBaHWI K pecypcam u
HeobxoanmMon NocneaoBaTENbHOCTU PaboUnx Tem.

3.5.3 BiogxeT paspabotaH Ha ocHOBe TpeboBaHui K pecypcam.
3.5.4 KoH(pnukTHBIE CUTYaLMKN N HECOOTBETCTBUS PACCMOTPEHbI.

3.5.5 WcxogHble gaHHbIe NPoeKTa UHTErpUpOBaHbLl B O6LWMIA MnaH
npoekTa

3.6 KoHconuaauusi nnaHa npo-
eKTa

3.6.1 TMpouecchl 1 npoueaypsbl, obecneunBaiowme aphekTuBHoe
ynpaerieHne MpoeKTOM, MAEHTUPMLNPOBaHbI, JOKYMeHTanbHo ogop-
MITEHbl M UHTETPMPOBaHbI B OGLWUIA NiaH NpoekTa.

3.6.2 lnaH npoekTa KOHCONMMANPOBAH N YTBEPXKAEH YNONTHOMOYEH-
HbIMU Ha 3TO YYaCTHUKAMM.

3.6.3 YTBepxaeHHbIM NnaH NpoeKkTa JOBeAEH A0 CBeAEHUs BCex
3aMHTEPECOBAHHbIX Y4aCTHUKOB

OK4

4.1 Mcnonb3oeaHwe pecypcos

4.1.1 Pecypcbl npnobpeTeHbl, NPUMEHSIOTCS U pacnpeaensoTcs B
COOTBETCTBMM C MNIIaHOM MpOeKTa.

4.1.2 Be3onacHoCTb 1 3alyTa YenoBeYeCKUX n (Pranveckux pe-
CYPCOB KOHTPOINMPYETCS U paccMaTpuBaeTcs

4.2 MOHWTOPWHI, OUEHKa WU yr-
paBneHne npoteccnoHanbHbIM Co-
OTBETCTBUEM MPOEKTa

4.2.1 lMpodeccuoHanbHoe COOTBETCTBME MPOEKTa OnpeaeneHo,
3aperMcTpUpoBaHo U JOBEAEHO A0 CBEAEHWS B COOTBETCTBUM C UCXO4-
HbIMUW JaHHBIMKW NPOEKTA.

4.2.2 Tpouecc BbIMONHEHMST MPOEKTa Ha NyTW K AOCTUXKEHUIO
yCrMelWHbIX pe3ynbTaToB MNPOEKTa NPOrHO3MpyeTCsl U OLEHMBAETCS.

4.2.3 lMpouecchbl ynpaeBneHnsiM1M N3MEHEHNSIMU BbIMONHATCS.

4.2.4 3aBeplieHHble pabo4ne TeMbl paccMaTpuBatoTest anst obec-
neyeHns COOTBETCTBUSI KPUTEPUSIM 3aBEPLUEHUS.

4.2.5 KoppeKTupylolwme AeWCTBUS NPOBOAUTCS MO Mepe Heobxo-
OVMOCTU ANs NoAAepKuBaHnst obecneveHns KpUTepUeB YCreLHOW pe-
anvsauum npoekTa.

4.2.6 YTBEpXAEHHbIE N3MEHEHNS] OTPaXXaloTCs B NNaHe NpoekTa

4.3 MoHUTOpUHI
npoekTa

puckoB  AnA

4.3.1 [poBOANTCS MOHUTOPUHI MAEHTUMULMPOBAHHbBIX PUCKOB.

4.3.2 UameHeHus1 BHelWHEN cpefbl KOHTPONMUPYIOTCA Ha npeameTt
WX BO3AEWCTBUS HA NPOEKT.
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Ob6nactb
KOMIe-
TEeHUUKU

OnemMeHTbl KOMNeTeHUUn

Kputepuun npodeccnoHansHoro cootseTcTeuns

OK 4

4.3.3 [eiicTByiowme 3akoHogaTerneHble, perynupyolimne tpebosa-
HUSI U NOMNOXEHUA KOHTPAKTa aHanu3npyrTCsi Ha NpeaMeT ux HapyLle-
HUI U NPOTMBOPEHNA.

4.3.4 [enicTBrS OCYWECTBNAIOTCA N0 Mepe HeobX0AUMOCTH

4.4 [pakTnyeckoe NpMMeHeHne

4.4.1 OnbIT, NONYYEHHbIV B pe3ynbTaTe BoIMONHEHUsI NPOeKTa 1
thasbl NpoeKTa, UCMOoNb3yeTcs Ans NpMMeHeHus B byayLiem.

4.4.2 Cpegn 3avHTepeCcoOBaHHbIX YYaCTHVWKOB MOAAEpXKMBaeTcs
cTpemneHue kK 06MeHy 3HaHUsIMK 1 nepegade NpodeccuoHarnbHbIX Ha-
BbIKOB.

4.4.3 lMoTeHunaneHble ynydweHns naeHTUAULUPOBaHbI U UC-
Nonb3yTCS Ha NPAKTUKE

OK 5

5.1 OnpegeneHne
npoekTa

NpPOAYKLMM

5.1.1 Heobxogmmble xapakTepuCTWMKM MPOAYyKTa MpoekTa MuaeH-
TUPMUMPOBaHBI B NPOLECCE KOHCYNbTaUMM € 3avHTEpPeCOBaHHbIMM
yYaCTHUKaMM.

5.1.2 XapakrepucTtvkv npoaykra npoekTa AOKyMeHTansHo odop-
MJIEHbI W COMMacoOBaHbl CO BCEMM 3aVHTEPECOBAHHBIMN Y4aCTHUKAMM

5.2 MOHVUTOPUHI U ynpaBneHve
N3MEHEHNAMU NPOAYKUNN NPOEKTa

5.2.1 OTKNOHEHMA OT COrMacoBaHHbIX XapaKTepPUCTMK NpoayKTa
MASHTNOULNPOBAHBI U PACCMOTPEHbI.

5.2.2 3anpocbl Ha N3MeHeHUs1 NPOoAYKUMU NPOEKTa AOKYMEHTanb-
HO 0hOPMIEHBI, OLEHEHbI U PACCMOTPEHBI B COOTBETCTBUW € NPOLIEC-
camMu ynpaeneHusi UBMEeHEHNAMIN NpoeKTa.

5.2.3 YTBEpXKAEHHbIE N3MEHEHNA NPOAYKUUN NPOEKTa BKITIOYEHbI
B NNaH NpoeKTa

5.3 MNpuemka npoaykuum npoek-
Ta

5.3.1 lNpoaykumsi npoekTa oLeHMBaEeTCs Ha COOTBETCTBUE Nocnea-
HUM COINAacOBaHHbLIM XapakTepUCcTUKam Npoaykumum n ocylecTeneHmne
KOPPEKTUPYIOLWMX MEP, NPY HEOOXOAMMOCTH.

5.3.2 MNpoagykuna npoekTa nepegaHa WASHTUDULUNPOBAHHBIM
Y4aCTHUKaM M OCYLLECTBMNEHA ero NpueMKa

OK 6

6.1 YnpaeneHve 3arnyckoM npo-
eKTa

6.1.1 PaspelweHne Ha ncnonb3oBaHne PecypcoB Nony4eHo oT Co-
OTBETCTBYIOWEro ydaCTHUKa npoekra.

6.1.2 [MyckoBble paboThbl 3annaHNPoOBaHbl U BLINONHAKTCA

6.2 YnpaBneHne nepexogamu
mexay dasamm npoekra

6.2.1 3auHTepecoBaHHbIE YYaCTHMKW NPUHUMAIOT pe3yrnbrarhl
npeabiaywen dassl npoekTa.

6.2.2 CoOTBETCTBYIOWUMI YHACTHUK AAET paspelleHne Ha Havano
pabot nocrieaytowein chasbl NpoekTa.

6.2.3 PaboTbl no nepexoay mMexay dazammu NpoekTa BKIIOUEHb! B
o6 NnaH npoekra

6.3 YnpaBneHue
npoexTa

3aKpbITUEM

6.3.1 Pabotbl No 3akpbITUIO NPOEKTa 3annaHMpoBaHbl.

6.3.2 3anncm npoekTa oKoHYaTenbHO oOpMIIeHb!, NoANMcaHbl U
XpaHATCHA B COOTBETCTBMU C YCTAHOBNEHHbIMU MONUTUKON U npoueay-
pamu.

6.3.3 YnpaeneHne npoeKkTom n pesyrnbLTaTMBHOCTb paboThl Npoek-
THOW FPYNMbl NPOAHANU3NPOBaHbl U QOKYMEHTarnbHO oopMIieHsbl no-
Cne KOHCYNbTauun CO BCEMU 3aMHTEPECOBaAHHbLIMM YHaCTHUKaMU

OK7

7.1 OnpepenexHne
npoekTa

NpoAyKUMK

7.1.1 Uenb, 0OCHOBHOM aKUEHT U KpUTepun ornpeaereHsi.
7.1.2 CooTBeTCTBYIOWME METOABI OLIEHKMN ONPeEeNeHbI.
7.1.3 MNotpebHocTn B 06MeHe nHdopmaumer onpeaeneHbl

7.2 OueHka npoekTa B COOTBe-
TCTBUM C NNaHOM

7.2.1 NaHHble, kacawowmecs NpodeccMoHanbHOro COOTBETCTBUS,
cobpaHbl M MpoaHanNU3nMpoBaHbl B COOTBETCTBUU C NAAHOM OLEHKK.

7.2.2 3avHTepecoBaHHbIE Y4aCTHUKU MPUBNEYeHbl K NPOBeaeHUIO
npouecca OUeHKN

10
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7 Tpe6oBaHus, NpeabLABRsieMble K NepcoHany, NpoBoAALEMY OLEeHKY

MepcoHarn, NPoBOASALLMNIA OLLEHKY, AOMKEH, KaK Npasuno, ymeTs NPOAEMOHCTPUPOBaTL criegytoLlee:

- anpUopHYIo KOMMNETEHTHOCTL MeHemKepa NPOeKTa Ha YPOBHE MITM BhILLIE YPOBHSA OLIEHUBAEMOro KaHau-
para;

- AiaHHble, NoATBepXAaloLWme cnocoBHOCTL paBoTaTth B 061aCTV MEHEeDKMEHTA MPOEKTOB;

- KOMMNETEHTHOCTb NPOBeAEHUs! OLEHOK HA KOMNETEHTHOCTb Ha OCHOBE MPOCEeCCUMOHANbHOMO CooTBE-
TCTBUS.

1"
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MpunoxeHue A
(cnpaBo4Hoe)

I'Iepequb TeMm, I/I,quTMCbMuI/IpOBaHHbIX B CTaHOgapTax U UMerLwnxca pykosoacrBeax,
OTHOCALWNXCA K MEHEeDKMEHTY NPOEKTOB

- ynpaBneHue JOCTUIHYTbIMK pe3ynbTatamu (busHec — cutyaums);
- ynpaBrieHue N3MeHeHUsiMu;

- ynpaenexHue KoHgurypauven;

- ynpaBneHne KOH(IUKTHbIMW CUTyaLusiMu;

- yNpaBrieHue nagepxkamu;

- ynpaBneHne npoeKkTMpoBaHUEM;

- ynpaBneHue JOoKyMeHTamu;

- OLEHKa;

- ynpaenexHue pmHaHcamu;

- uernu, 3agayun u ctpareruss;

- ynpaeneHue nHhopmaumen/oomMeHoM MHpopMaLmeir;

- ynpaBneHne uHTerpaumen;

- PYKOBOACTBO;

- 1opUanyecKne Bonpochl;

- MapKeTWHTr;

- NpOBeAeHNEe NEPETOBOPOB;

- OpraHn3aunoHHOE No3HaHWE/HaKOMNMEHHbIN OMbIT;

- ynpaBreHue pesyrnbTaTUBHOCTbIO;

- ynpaBneHne nepcoHanom/yenoBevyeckumm pecypcamu;

- aHanu3 oueHKM NpoekTa (nocne ero BbINOMHeHust);

- pelweHne npobnew;

- 3aKynKu;

- ynpaenexHve nporpaMmmon;

- OL|eHKa NPOoeKTa;

- 3aKpbITUE NPOEKTa/3aBepLUEHUE;

- KOHTEKCT npoekTa/cpeaa;

- Ha4ano npoekTa/nyck;

- >KM3HEHHbIV LMK NpoekTa/dasbl NPOeKTa;

- NaHMpPOBaHNe NPOEKTa;

- MOHUTOPWHI NPOEKTa U yNpaBleHue;

- opraHusaumsi NPoeKTa;

- yNpaBneHue Ka4ecTBoMm;

- pernameHTb;

- OTYETHOCTH;

- ynpaBneHue TpeboBaHusiMu;

- yNpaBIrieHue pecypcamy;

- ynpaBneHne puckamu;

- Be3onacHoCTb/3apaBoOOXpaHeHne 1 cpea;

- ynpaBrneHue BpemeHeM, paspaboTtka rpadvka/onpegenerve as;
- ynpaBneHne OTHOLWEHUSIMU MeXAY y4acTHUKamu;

- IMHCTBO MHEHWIA MO CTpaTerMieckum Bonpocam;

- ycnex;

- CMMoYeHne rpynnel, passBuTMe COBMECTHON AeATeNbHOCTHU, COBMeCTHas paboTa;
- NPOBEeAEHNE UCMbITAHUIA, BBOZ B 3KCIIyaTauuio n nepegaqa;
- ynpaeneHme TeXHONOoIMeN;

- ynpaBrieHue CTOMMOCTbIO NPOAYKTa;

- ynpaerieHue cogepxaHnem paboTbl 1 06nacTbio 4esSTENBHOCTY.
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KntoueBble CrioBa: MeHeKMEHT, NPOeKT, OLleHKa, KOMNETEeHTHOCTb
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